
Lampeter-Strasburg School District
Title I Parent Meeting

Lampeter Elementary School
Hans Herr Elementary School
Martin Meylin Middle School

October 30, 2023



Introductions:  

Administration:

● Dr. Andrew Godfrey, Assistant Superintendent, Federal Programs Coordinator
● Dr. Michele Westphal, Principal, Lampeter Elementary 
● Dr. Jeffrey Smecker, Principal, Hans Herr Elementary
● Mrs. Alicia Kowitz,  Principal, Martin Meylin Middle School



Introductions:  

● Mrs. Emilie Blair- (Math) Lampeter & Hans Herr Elementary Schools
● Mrs. Kara Grove (Reading Coordinator) - Lampeter Elementary
● Mrs. Jaclyn Potter- Lampeter Elementary
● Mrs. Caitlin Gilbert- Hans Herr Elementary 
● Mrs. Christi Henry- Hans Herr Elementary
● Mrs. Paula Long - Martin Meylin Middle School

K-12 Math Coach  - Mrs. Joan Johnson
K-12 English Language Arts Coach - Mrs. Amanda Kinert



Title I Programing: Overview for 2023-2024
● What is Title I?  

○ Purpose
○ Budget
○ District Website - Federal Programs

https://www.l-spioneers.org/academics/federal-programs


Lampeter Elementary Title I Reading Program
● Reading Assistants are currently pulling out small groups of 

students for 30-45 minutes per day on 5 out of 6 cycle days.  
Group sizes are currently 2-5 students per teacher.  

● Skills-based groups were created to meet the needs of the 
students. The assistants monitor student progress regularly. 
Collaboration with the classroom teacher and program 
specialists occurs in variety of formats. 

● Student progress will be discussed with the classroom 
teacher and communicated to families through 
mid-trimester progress reports. Conferences will be offered 
in the winter and spring. 

Please contact us                     
with any questions.

kara_grove@l-spioneers.org
jaclyn_potter@l-spioneers.org



Lampeter Elementary Title I Assistants

Mrs. Lisa McNaul Mrs. Tina Carter Mrs. Michelle Pieters Mrs. Ashli Flury



Lampeter Elementary Title I Assistants

Mrs. Susan SeaceMrs. Bonnie Wenger Mrs. Paige Haring



Hans Herr Title I Reading Program
   

● Benchmark testing, further assessments, and feedback from classroom 
teachers allowed us to identify students who qualify for Title I Reading 
intervention support.

● Intervention groups meet 5 out of the 6 day cycle for 40 minutes during the 
designated intervention time.

● Students are instructed using research-based intervention programs that 
support skill development in reading.

● Students are progress monitored regularly.
● Student progress will be discussed with the classroom teacher and 

communicated through mid-trimester progress reports and parent/reading 
assistant conferences during the winter and spring.

Please contact us with any questions.

caitlin_gilbert@l-spioneers.org
christi_henry@l-spioneers.org



Hans Herr Elementary Reading Assistants

Mrs. Kari Burkhart  Mrs. Jessica Braiterman  Mrs. Carla Major  



Martin Meylin Middle School Title I Reading Program
● Meet twice a cycle week during the FLEX 

period

● Work on reading strategies to process and 
deepen understanding

● Look at diagnostic data & performance 
tasks to monitor progress

● Receive a written report at the end of each 
marking period rather than a grade

Please contact me with any 
questions.

paula_long@l-spioneers.org



Martin Meylin Middle School Reading Assistant

Mrs. Tara Horner



Lampeter and Hans Herr Title I Math Program
Math Assistants:
● Work with small groups of students every other 

day for 20-25 minutes
● Address a variety of math skills and prerequisite 

skills so students can access grade level content
● Use intervention best practices that support our 

Math Expressions program
● Follow a CRA (concrete, representational, 

abstract) model
● Deliver a written progress report in between 

Trimesters 2 and 3 

Please contact me with 
any questions.

emilie_blair@l-spioneers.
org



Lampeter Elementary 
 Math Assistants

Mrs. Barbara McComsey Mrs. Tina Carter Mrs. Maria Frego



Hans Herr Elementary 
 Math Assistants

Ms. Brianna Sangiamo Mrs.  Dawn GastMrs. Patricia Smyth



Parent Involvement Policy Review 2023-2024
● Lampeter-Strasburg Parent Involvement School District Policy

● Title I Parent Compacts by Building 

● Equity Plan and Staffing 

● Title I Parent Involvement Policies Per Building (Vote): 
○ Lampeter Elementary School
○ Hans Herr Elementary School
○ Martin Meylin Middle School

http://go.boarddocs.com/pa/lamp/Board.nsf/goto?open&id=B7NRSK6C40D3


Title I Future Parent Meetings

● Ideas for future family engagement events

● Google Feedback Form 

https://forms.gle/p8UgW4dzTcStfuHU6


Questions / Comments
Thank You!


