
Will conditions 
subside quickly?

District remains 
on regular 

instructional 
calendar

2-Hour Delay

Superintendent is 
informed of inclement 

weather

Ellicott School District Delay & Closure Process

Director of 
Transportation

Director of 
Maintenance

Consults with Consults with

-Road conditions
-Safety of drivers
-Bus functionality

Considers

-Ability/Time to 
clear snow/ice
-School power
-Building safety

Considers

DirectorsPrincipals NewsFlash

Do conditions warrant an 
alternate schedule?

NoYes

Yes/Possibly

School Closings

No

Student & Staff 
Safety

Local Weather 
Reports

Superintendent 
communicates 

decision

-Buses delayed by 2 hours
-EES start time: 10am
-EMS/EHS start time: 9:50am
-No AM Pre-school
-No PPCC
-No Beauty Academy
-No Zero-Dropout
-No BOCES

-Buses do not run
-Students stay home
-Staff does not report
-Make-up day assigned (if 
needed)
-All after school activities and 
athletics cancelled

KKTV
KOAA
KRDO

Business 
Manager

Support 
Services

-reschedules 
building events
-coordinates with 
their staff

Blackboard 
Alert

Alerts staff, 
students, & 
community 

using all call, 
text, and 

e-mail

-reschedules 
district events
-coordinates with 
their staff

-Facebook post
-Alert on esd22.org

-Cancels day in 
Aesop

If conditions will persist past 8am



Will buses be 
able to run?

District remains 
on regular 
schedule

Early Dismissal 
(Buses Drop-off)

Superintendent is 
informed of inclement 

weather

Ellicott School District Early Release Process

Director of 
Transportation

Director of 
Maintenance

Consults with Consults with

-Road conditions
-Safety of drivers
-Bus functionality

Considers

-Ability/Time to 
clear snow/ice
-School power
-Building safety

Considers

DirectorsPrincipals NewsFlash

Do conditions warrant an 
early dismissal?

No

Yes

Yes

Early Dismissal 
(Parent Pickup)

No

Student & Staff 
Safety

Local Weather 
Reports

Superintendent 
communicates 

decision

-Buses leave early at 2pm
-All after school activities and 
athletics cancelled
-No late route buses

-Buses do not run
-All after school activities and 
athletics cancelled
-Parents start picking up 
students at earliest 
convenience
-Remaining students go to 
central location at 4pm

KKTV
KOAA
KRDO

Business 
Manager

Support 
Services

-reschedules 
building events
-coordinates with 
their staff

Blackboard 
Alert

Alerts staff, 
students, & 
community 

using all call, 
text, and 

e-mail

-reschedules 
district events
-coordinates with 
their staff

-Facebook post
-Alert on esd22.org

-Cancels day in 
Aesop

If conditions
intensify

Scenarios that would 
activate this plan:
-Heavy snowfall
-Sleet/freezing rain
-Fire
-Severe thunderstorms
-High wind speed
-National emergency
-Credible threat (working with 
law enforcement)

Will after 
school 

activities 
occur?Yes

Activities, 
Athletics, & Late 
Route Cancelled

No

-Buses leave 4pm
-All after school activities and 
athletics cancelled
-No late route buses


