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Introduction

A school district budget is a living document which changes throughout the year in order to
accurately reflect the latest financial requirements and operational practices. Consistent with the
requirements of AB 1200 Pleasant Valley School District updates their budget three times a year
following adoption; 45day revise, First Interim Budget Report (based on activity through October},
and Second Interim Budget Report (based on activity through March). These updated reports
must be forwarded to the Ventura County Office of Education for review prior to being sent to the
State. Staff is providing the Board of Trustees with the 2015-16 First interim Budget Report
reflecting revenues and expenditures based on the information available at the time. As more
information becomes available, the budget will be updated. Staff is requesting the Board approve
the First Interim Budget as presented.

Background

Passed in 1991, AB 1200, in conjunction with education codes relating to budget preparation,
adoption, and interim revisions, were created because of the need to ensure that local educational
agencies throughout California adequately prepare to meet their financial obligations. AB 1200 is
a statewide plan for county offices of education and school districts to work together on the local
level to improve fiscal procedures, standards, and accountability. The law was rooted in the
concerns that arose following the bankruptcy of Richmond School District, and the fiscal collapse
of a few other districts that were preparing to seek emergency loans from the State. AB 1200
expanded the role of county offices of education in monitoring school districts and mandates that
they intervene, under certain circumstances to ensure districts can meet their financial obligations.
The passage of AB 1200 sent a strong message to local educational agencies to put and keep
their finances in order.

Passed in 2004, AB 2756 mandated significant revisions to the criteria and standards to improve
the fiscal monitoring and oversight of school districts. Effective June 2008, it was further amended
to update the formulas and methodologies used by districts in calculating budget projections and
to require school districts to provide supplemental information under specified circumstances.

Discussion

Unrestricted Operations

The majority of the District's funding and expenditures are related to the ongoing operations of the
District. Other State Revenue has increased due to a one-time payment for Educator
Effectiveness Funds of $521,937. Expenditures have been adjusted to reflect staffing changes
and revisions to supplies, utilities and service estimates. The ending fund Pleasant Valley School
District balance includes $1.2 million set aside for a future instructional materials adoption, $1.9
million designated for economic uncertainties and $2.3 million set aside for budget stabilization.
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Unrestricted Program

These programs are considered unrestricted and have varying degrees of flexibility. However,
they are focused on services identified as a need by the District or required by the State. For
example, under LCFF, funding for Deferred Maintenance, Transportation, Targeted Instructional
improvement and Economic Impact Aid is now unrestricted. However, the District still has an
obligation to maintain its facilities, transport students and provide additional services for
socio-economically disadvantaged students and English language learners. How the District
provides these services has become more flexible. Some other programs included in this category
are GATE, Lottery and the Education Protection Account. The District also uses this category to
track expenses related to donations and the implementation of the District's technology vision.

Revenues have been adjusted to reflect an increase in Education Protection Act (EPA) funding.
The EPA is part of the LCFF funding. Expenditures have increased since adoption to reflect the
budgeting of prior year carryover. Except for specific plans to hold funds for future spending, it is
generally assumed that these programs will spend all of the funds available and expenditures are
budgeted accordingly.

Restricted Programs

These programs have specific guidelines on their use and often require reporting how the funds
were spent to a Federal or State agency. Examples of programs in this category are Title |, Prop
20 Lottery, Prop 39 California Clean Energy, and Special Education funding. Expenditures include
the budgeting of prior year carryover amounts in various programs and vacancies filled since
adoption.

Instructional Program Implications

The 2015-16 budget reflects the Board's focus on supporting effective instruction. Resources
have been aligned to support technology in the classroom, staff development and a safe
environment. The LCFF requires districts to adopt a Local Control Accountability Plan (LCAP).
The LCAP identifies local goals focused on improved student outcomes and aligned to the
District's spending plan.

Facilities

Our facilities have significant needs in terms of maintenance and repair. in addition to the transfer
of $241,200 to the deferred maintenance fund, the general fund includes $447,000 of building
lease income dedicated to facility and maintenance needs.

School Community and Public Support

The Financial Report will be posted on the District's webpage and is available for review at the
District Office as a means to keep the public informed of the District's financial status.
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Budget Impact
Please see the attached budget document for a financial overview and information on budget

assumptions.

District Policy Impact
The recommendations included in this report are consistent with the Board of Education policies.

Prepared & Reviewed by
The above information was prepared by Elena Zaharov. If you have any questions, please contact

Elena at 805-383-1563.

Recommendations
The Superintendent recommends the Board approve the 2015-16 First Interim Budget Report as

presented.
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