


Vision/Mission/Core Values

Vision

Excellence for ALL

Mission

PVSD prepares 21st century learners who are
responsible members of our global society.

Core Values

Student Centered, Equity, Teamwork,
Integrity, Embracing and Celebrating Diversity



Strategic Plan Goals

#1 High Student Achievement
#2 Healthy, Safe, and Connected
#3 Budget Stewardship

#4 Effective Communication


https://docs.google.com/viewerng/viewer?url=https://ca00000039.schoolwires.net//cms/lib/CA00000039/Centricity/Domain/1044/PVSD+Strategic+Plan.pdf

AB 1200 Requirements and Key Deadlines

Fiscal Year 2022-23:
July 1, 2022 — June 30, 2023



Key Questions at Unaudited Actuals

Did we pass the “tests”?
> SACS Reporting Form CEA, Form ESMOE, and SEMA/SEMB

- What are our program reserve balances?

- What is the status of COVID one-time funding?

What is the status of other Funds?

- Are we under/over allocating funds, or do we have a structural deficit?



Form CEA (Current Expense Formula)



ESMOE



Special Education Maintenance of Effort



Key Questions at Unaudited Actuals

. What are our program reserve balances?



Budget Structures

General Fund

Unrestricted Restricted



Restricted Program Balances



Key Questions at Unaudited Actuals

. What is the status of COVID one-time funding?



One-Time Funds

( A Slide from Two Years Ago)
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		Name 		Resource 		PVSD Allocation 		Effective Spending Deadline				$ available 		Notes

		CRF LLM 		3220		$2,826,603		5/30/21

		LLM GF 		7420		$453,846		12/30/21

		Reopening Incentive				$1,750,000		8/31/22

		Expanded Learning OG				$3,780,000		8/31/22						*10% for paras 

		LLM GEER Funds 		3215		$473,812		9/30/22

		ESSER I		3210		$556,040		9/30/22

		ESSER II				$2,630,000		9/30/23

		ESSER III 				$5,844,773		9/30/24						Tydings provision, obligation by 9/30/24

		SB 117		7388		$104,816		open 



						$18,419,890
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Key Questions at Unaudited Actuals

. What is the status of other Funds?



Funds

01 General Fund

12 Child Development Fund

13 Cafeteria Fund

15 Pupil Transportation Fund

14 Deferred Maintenance Fund

21 Building Fund

25 Capital Facilities Fund

51 Bond Interest and Redemption Fund

“Construction Funds”



Fund

12 Child Development

13 Cafeteria Fund

15 Pupil Transportation

14 Deferred Maintenance

21 Building Fund (Bond)

25 Capital Facilities

51 Bond Interest and Redemption

2022-23 Expenditures

$ 1,450,551
$ 2,602,100
$ -
$ 331,453
$ 13,913,128
$ 912,787
$ 6,420,745

L L A P PP

Fund Balance
June 30, 2023
1,223,606
3,645,605
152
1,742,374
33,934,552
5,170,859
7,338,433



Sheet1

				Fund 		2022-23 Expenditures		Fund Balance June 30, 2023

				12 Child Development 		$   1,450,551		$   1,223,606

				13 Cafeteria Fund		$   2,602,100		$   3,645,605

				15 Pupil Transportation 		$   -		$   152

				14 Deferred Maintenance 		$   331,453		$   1,742,374

				21 Building Fund (Bond)		$   13,913,128		$   33,934,552

				25 Capital Facilities		$   912,787		$   5,170,859

				51 Bond Interest and Redemption 		$   6,420,745		$   7,338,433






Key Questions at Unaudited Actuals

- Are we over- or under-allocating funds, or do we have a structural deficit?

» PVSD’s unrestricted general fund does not have a structural deficit and is
well-balanced. However, significant future pressure is anticipated, due to
historically low attendance rates, the expiration of ADA “hold harmless”
provisions, the expiration of one-time funds, and growing costs.



Unrestricted Bottom Line for
2022-23

Total Revenues $ 66,061,591

Total Expenditures $ 57,454,588

Contribution to Restricted
& Transfers Out $9,207,222

Excess/(Deficiency) of
Funds (5600,219)

Note: The $600K deficit was incurred to fund one-time expenses.
There is no structural deficit.



Questions?
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