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● The average age of our elementary buildings is 81+ years.

○ The national average is 42 years

● Many of our buildings are not ADA compliant

● None of our elementary buildings have modern HVAC systems

● Our current buildings do not have secure vestibules

● The cost of renovation is higher than the cost to build new

● Our PI levy (1.1 mills) yields ~ $785,000

○ This is not enough to address all of our repair needs

● If the levy passes we project savings of ~ $1.1 million annually

● The state share of this project is $45,665,637

Building Facts



• Build Three New Elementary Schools (PK-4)  

■ West, North, East

• Build New South Middle School (5-6)

• High School HVAC Project

• Abate / Demolish

■ Concord, Cookson, Heywood, Hook, Kyle, Van Cleve, 

• Reuse Forest (Alternative Programs)

Project Scope
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Budget



Cost to Renovate vs. Build New

Building Renovation Cost
Concord $20,927,979.68

Cookson $14,455,274.28

Forest $13,862,819.85

Heywood $12,239,883.03

Hook $10,563,472.69

Kyle $11,766,462.32

Van Cleve $28,510,003.94

TOTAL $112,325,805.79

Building Build Cost

Elementary #1 $24,653,746.45

Elementary #2 $23,980,198.40

Elementary #3 $23,943,986.41

Elementary #4 (5th/6th) $34,170,271.69

TOTAL $106,748,202.95

Source:  https://drive.google.com/file/d/1Ic2bV7B83W8lkNf-0P6zGFFApxEuPhH2/view?usp=sharing

Build New Savings: $5,577,602.84

https://drive.google.com/file/d/1Ic2bV7B83W8lkNf-0P6zGFFApxEuPhH2/view?usp=sharing


Schedule

• Community Vote:  November 7, 2023

• OFCC Project Agreement:  Spring, 2024

• Design Work:  Spring, 2024 through Spring, 2025

• Construction:  Summer, 2025 through Early Summer, 2027

• Move In:  Summer, 2027

• Abatement / Demolitions:  Fall, 2027



Tax Effect

• 6.96 mill combined levy (one vote)

■ 4.66 mill (37 years) for new construction

■ 2.3 mills (29 years)

○ 1.8 mills for high school HVAC

○ 0.5 mills required for permanent improvements

• Cost to homeowner:  $20.30 per $100,000 appraised value



Current Tax Comparison



Facility Master 
PlanJan. 15, 

2020

Questions?

piper-c@troycityschools.org

937-332-6700

www.troycityschools.org
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FEMA Floodplain Map


