Winston County Schools 2023-2024 Strategic Plan

Winston County Board of Education

Vision

Winston County Schools preparing learners for the
21st Century and beyond!

Mission

The Winston County School System will prepare
students for the 21st Century by engaging all
learners in meaningful learning experiences that
meet the highest educational and ethical standards
in a caring, collaborative learning community
supported through partnerships with all
stakeholders.

Beliefs

High standards and expectations are to be
maintained through a system of accountability.
Education enhances the quality of life and is the
foundation of a strong and free society. Education
resouces must be managed transparently,
efficiently and equitably.

Impact of

Instruction

Resource
Management

Healthy Culture

¢ Students in grades 2-8 will demonstrate an increase in academic
growth on the student growth percentile in Math & ELA by May
of each school year.

* Increase awareness of the MTSS framework with all
stakeholders.

* Maintain a 90% or higher daily average attendance rate as
measured by ADA reports from PowerSchool.

* Update and maintain facilities for current and future use.

* Create a healthy, vibrate culture of collaboration within the
Winston County School System.

* To strengthen our students' behavioral and social/emotional
education and prevention programs.

* 25% of parents will participate in at least one parent event from
the parental involvement calendar as measured by sign-in
sheets.

* To provide academic enrichment to meet challenging state
academic standards.

* Provide comprehensive support (AL-MTSS) prevention-based
framework that encompasses the academic, behavioral, and
foundational wellness in physical and mental health for

¢ Funds will be used to update and maintain current facilities. This
includes physical appearance and technical capabilities and
infrastructure.

* District and local schools will create a healthy school culture to
promote and foster teacher leaders across the district.

* We will increase stakeholders' awareness of mental health,
social, and emotional learning and how the whole-child
educational approach positively impacts a student's ability to
perform.
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supporting the whole child.
* Foster a culture of consistent school day attendance, reducing

chronic absenteeism, and subsequently improving overall
student academic achievement and foundational wellbeing.

* We will strengthen relational and personal accountability
connections, leading to positive results. Peer Helpers function to
assist students in healthy decision-making processes.

* To strengthen authentic parental/family involvement by offering
opportunities for active and meaningful engagement in their
student’s education.

LKev lviegsure

* Benchmark Assessments
¢ Problem Solving Team Notes / RTI Folder Checklist
* Follow the guidance manual for PST

¢ K-3 Weekly data/planning meetings for Tier | & Il

* ADA reports from PowerSchool

GAVIEE e

¢ Use state funds to improve schools.

* Healthy Culture

* Data Collections from PATH Pre/Post Test Portal
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