2023-2024
District Council

All meetings will be held in the ECS Conference Room A.

Optional Zoom Link:
Zoom Link
September 27, 2023

- N
IR

VICTOR CENTRAL

S CHOOL DISTRICT

Members: K. Allen, M. Allen, K. Finter, M. Halloran, K. Heath, B. Laber, J. Mauro,
S. Markin-McMurtrie, K. McConnell, R. Nhaila, K. Pecora, D. Pierson, A. Rahman,

D. Ross, K. Ryan, M. Wade

Topics/ Subject Resources

Minutes

I. Warm Welcome

a) Check-in

b) Reviewing/
Refining
Norms

¢) June 2023
Minutes

d) SDM
Training

June Meeting Minutes Meeting was
canceled.

e Once meetings are approved,
they are posted on VCSD
website. Ensures all stakeholders
have access to committee
information.

II. Engaging
Learning
Activities/
Council Business

a) Management
Plan Tasks
23-24

b) Setting our
Matrix

DC reviewed the VCS Management
Plan, Year 2
Management Plan - Year 2

DC members brainstormed, based on
the Management Plan priorities,
presentations and work areas for the
year. They are listed below and will be
captured on the District Council
Meeting Matrix

Meeting Dates/Times
e Review proposed meeting
date/times
e Invites will be sent to committee
members

III. Optimistic
Closure: Round
Table



https://victorschools-org.zoom.us/j/20842724767?pwd=d3p5T2U1YUV3dkE0Vk5WbXVZWHNvUT09
https://drive.google.com/drive/folders/0AMXoOh6GPg-3Uk9PVA
https://docs.google.com/document/d/1c1ONBefkuCa4wUwjEMSjywM0VE5kDDwNwRZpn49PEJs/edit

Next Meeting: 10.18.23

Meetings for the 23-24 SY, all 3:30 - 5:00 in the VECS Conf. Room A

10.18.23 2.14.23
11.15.23 3.13.23
12.20.23 4.24.23
1.17.23 5.15.23

6.12.23

Management Plan - District Council Priorities 23-24 Year 2

Culture Pillar:
e Serve as a sub-committee for review of draft plans/action items
o Provide Feedback
o Ask Questions
Safety & Security (District Plan)
Facilities Updates (Maintenance, Capital Project, Facilities)
Code of Conduct
Mission & Vision

Learning & Instruction:
e Building Goals / Review
e Instructional Data
e Curriculum Council - Vertical Alignment (Program Review)

Student Supports & Opportunities:
e MTSS Plan / Structures

o Review other examples / models /other Benchmark Schools
e SEL PD & Resources
e Parent Communication of Resources and Opportunities

Balancing Athletics, Academics and alignment of resources (Budget implications,
communications, emphasis)

Platforms/Guidelines for Parent Communication and Outreach
e Je: Medical Needs, RtI Scheduling, Services



