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ECHS/P‐TECH Leadership Cabinet Meeting 

November 9, 2023 
3:00 p.m. 

 
I. Texas College & Career Readiness School Models (CCRSM) 

a. Designation Applications 
i. Application Window: October 3, 2023‐ January 12, 2024 at 5pm (CST) 
ii. Submit drafts to Dr. Norma Ibarra‐Cantu (ECHS) and Benita Villarreal (PTECH) by 

November 28, 2023 
iii. Assurances 

b. Update websites by November 10, 2023 
 
 

II. Early College High School (ECHS)/Dual Enrollment/ Pathways in Technology (P‐TECH) 
a. PEIMS Snapshot 

i. Cohorts 
b. TSIA2 

i. ECHS and P‐TECH Reports 
ii. Testing units were provided  
iii. TSIA2‐ Middle School 

1. All 8th graders take TSIA2 ELAR‐ November 6‐ December 21, 2023 
iv. EdReady TSIA Tutoring Support 

c. Fall Calendar 
i. BISD Thanksgiving holiday November 20‐24, 2023‐advise TSC adjuncts of dates  
ii. UTRGV Thanksgiving holiday dates November 23‐24, 2023‐ advise students of dates 
iii. Withdraw Date 

1. TSC‐ November 17, 2023 
2. UTRGV‐ November 9, 2023 
3. TSTC‐ November 10, 2023 

d. Associate Degrees 
i. Cap and gowns 
ii. One Rivera student graduating in the fall semester 

e. AVID 
i. Stole Requirements Revision 
ii. AVID options & considerations 
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III. Pathways in Technology Early College High School (P‐TECH) 
a. Funding Overview 
b. Access & Achievement OBM 
c. Documentation Sample 
d. Upcoming Events 
 

IV. University of Texas Rio Grande Valley (UTRGV) 
a. Fall 2023 Dates to Remember 
b. Spring 2024 Applicants and Enrollment 
c. GTF Scholars Program 

 
V. Texas Southmost College (TSC) 
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Texas College & Career Readiness School Models

Designation Applications

• Application Window‐ October 3, 2023 ‐ January 12, 2024 

• E‐mail a copy of application drafts to Dr. Norma Ibarra‐Cantu (ECHS) and 
Benita Villarreal (P‐TECH) by November 28, 2023 

• Assurances were already signed by Dr. Gutierrez. Pending IHE signatures. 
BISD needs to submit a copy of application to UTRGV and TSTC when 
submitting request for signatures.  

 
Benchmark 1: School Design



Texas College & Career Readiness School Models

Designation Applications

• Update websites by November 10, 2023. Dr. Sandoval will be checking  
ECHS/PTECH websites by mid-November.  
 
 

Benchmark 1: School Design
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ECHS/ Dual Enrollment/ P-TECH
PEIMS Snapshot ECHS Cohorts

Benchmark 1: School Design
OBM: Access & Attainment

Early College High School Program Enrollment

9th 10th 11th 12th Campus Total

BECHS 89 90 81 78 338

Hanna 29 54 52 52 187

Lopez 92 60 86 89 327

Pace 121 63 57 93 334

Porter 19 9 17 36 81

Rivera 80 84 93 111 368

Veterans 62 46 34 28 170

BISD 492 406 420 487 1805
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ECHS/ Dual Enrollment/ P-TECH
PEIMS Snapshot ECHS Cohorts

Benchmark 1: School Design
OBM: Access & Attainment

Early College High School Program Enrollment

9th 10th 11th 12th Campus Total

BECHS 89 90 81 78 338

Hanna 29 54 52 52 187

Lopez 92 60 86 89 327

Pace 121 63 57 93 334

Porter 19 9 17 36 81

Rivera 80 84 93 111 368

Veterans 62 46 34 28 170

BISD 492 406 420 487 1805
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ECHS/ Dual Enrollment/ P-TECH
TSIA2

Benchmark 4: Academic Infrastructure
OBM: Achievement
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ECHS/ Dual Enrollment/ P-TECH
TSIA2

Benchmark 4: Academic Infrastructure
OBM: Achievement

• TSIA2 testing units were provided to all middle schools for 8th

grade ELAR testing.

• TSIA2 testing units were provided to all ECHS campuses. E-mail 
was sent to ECHS directors.  
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ECHS/ Dual Enrollment/ P-TECH
TSIA2

Benchmark 3: Target Population
OBM: Access

•Middle school TSIA2 ELAR testing window: 
November 6- December 21, 2023

•All 8th graders will attempt the TSIA2 ELAR
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ECHS/ Dual Enrollment/ P-TECH
TSIA2

Benchmark 4: Academic Infrastructure
OBM: Achievement

Educate Texas is officially launching EdReady TSIA Tutoring Support. This is 
an online program that will be offered to each CCRSM campus to support 
your 9th and 10th graders for TSIA. You will receive a license for each student 
for ELAR and Math. It is to be used with only students enrolled in the PTECH 
or ECHS Program.

If your campus has PTECH and ECHS please coordinate and decide whether 
you want two contact people or one. Who will coordinate for all CCRSM 
students?

****Pending board approval
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ECHS/ Dual Enrollment/ P-TECH
Fall Calendar

Benchmark 5: Student Support

• BISD Thanksgiving holiday November 20-24, 2023-advise TSC adjuncts of 
dates 

• UTRGV Thanksgiving holiday dates November 23-24, 2023- advise students 
of dates

• Withdraw Dates
TSC- November 17, 2023
UTRGV- November 9, 2023
TSTC- November 10, 2023
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ECHS/ Dual Enrollment/ P-TECH
Associate Degrees

Benchmark 2: Partnerships
OBM: Attainment

• Caps and gowns will be purchased by the student. Student 
may purchase through Texas Southmost College. 

• One Rivera student graduating with this his associate in the 
fall semester. 
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ECHS/ Dual Enrollment
AVID

• Current Requirements to receive stole: 
- Be part of the ECHS cohort
- Take AVID for 4 consecutive years 

(fall & spring semesters)
- Obtain 42 credits core complete  

• Proposed Requirements to receive stole: 
- Be part of the ECHS cohort
- Take AVID for 4 consecutive years 

(fall & spring semesters)
- Obtain 15 college credits by graduation

Benchmark 5: Student Supports
OBM: Attainment
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ECHS/ Dual Enrollment
AVID

Benchmark 5: Student Supports
OBM: Attainment

AVID
• *Suggestion for AVID exceptions

• Students will be able to opt to not schedule an AVID course beginning their 11th grade year 
if the student meets a minimum GPA (college or high school?). Must be upon student request. 

• Student will need to maintain the required GPA in order to continue to forgo the AVID elective

• Student would need to attend an AVID seminar either on an afterschool/Saturday session(s)  
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P-TECH
P-TECH Funding Overview

Section 5 CTE Funding page 159 2023‐24 Student Attendance Accounting Handbook (texas.gov)

Benchmark 1: School Design
OBM: Access, Achievement, Attainment

Implications:
1. Existing POS do not require 

additional P‐TECH funding if to be 
added to model

2. Through P‐Tech enrollment district is 
able to acquire additional funding

3. By meeting attainment and 
achievement OBMs district produces 
more weighted funding (level 1‐4 
classes)
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P-TECH
P-TECH Access (OBM)

Benchmark 1: School Design
OBM: Access

1. For campuses to earn a distinction in 
either ECHS or P‐TECH, what percentage of 
EBS and SPED kids need to be enrolled?

2. Is sample HS likely to meet the data 
indicators for distinction as we compare 
district to campus data?
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P-TECH
P-TECH Access (OBM)

BISD sample OBM summary‐ Access for ECHS

Benchmark 1: School Design
OBM: Access

1. Based on data indicators 
requirements for ECHS, why 
did campus earn a distinction 
for access?
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P-TECH
P-TECH VS. ECHS Achievement (OBM)

2.

Benchmark 1: School Design
OBM: Achievement

1. What are the 
academic 
challenges in 
meeting 
Achievement data 
indicators?

2. What population of 
students is likely to 
be at 
or above grade 
level?
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P-TECH
P-TECH Access (OBM)

San Antonio PTECH
San Antonio Independent School District (saisd.net)

To consider:
1.What system barriers exist that limit EB and SPED kids to go into DE classes? How does this 
affect our chances for a distinction?
2. In the P-TECH model, how are DE requirements different (Welding, Automotive)?
3.What are the benefits of including 4 year degree and 2 year certificate POS in P-TECH?
4.Why do you think SA decided to include Engineering and Welding?
5. Based on the screenshot, how is this P-TECH targeting EB population?

Benchmark 1: School Design
OBM: Access
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P-TECH
P-TECH Achievement (OBM)

CTE and P-TECH goal alignment and implications

1.How are data indicators for P‐TECH in
ACHIEVEMENT aligned to CTE funding 
and state accountability for IBC's (CCMR)?

2. Which department is responsible for
monitoring that campuses
meet P‐TECH data indicators?

Benchmark 1: School Design
OBM: Achievement
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P-TECH
P-TECH vs ECHS Attainment(OBM)

1.What are the system challenges in reaching
ATTAINMENT data indicators?

Benchmark 1: School Design
OBM: Achievement
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P-TECH
P-Tech Attainment(OBM)

Benchmark 1: School Design
OBM: Achievement

Based on 
Accountability data, 
how are campuses 
already meeting P‐
TECH data indicators 
for ATTAINMENT?
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P-TECH
TEA Documentation Sample

San Antonio PTECH TEA Documents Slide Presentation

San Antonio Independent School District (saisd.net)

v

Benchmark 1: School Design
OBM: Achievement
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P-TECH
Upcoming events

Benchmark 1: School Design
OBM: Achievement, Attainment

• One-to-one planning with P-TECH Directors P‐TECH Directors workday 
• P‐TECH Application Planning tools

• Principals meeting on November 15 1:30 PM at BLA GYM (P-TECH Expansion)

Application due November 28 to Benita Villarreal, CTE Director
• Hanna ECHS
• Porter
• Veterans
• Pace
• Rivera- planning
• Lopez-planning



Fall 2023 Dates to Remember

November 9: Final Drop/Withdrawal Deadline

November 23‐24: Thanksgiving Holiday (Thursday/Friday)

December 7: Study Day. No Classes.

December 8‐14: Final Exams

December 18: Grades Due to the Registrar by 3:00pm

December 19: Grade Reports Run



Spring 2024 Applicants and Enrollment

Spring 2024 Enrollment (11/7/23)

• BECHS: 78

• Veterans: 2

• BECHS enrollment will be 
completed by next week.

Spring 2024 Applicants

• Pace: 2

• Lopez: 6

• Veterans: 8

• Finish the process…

• Keep in mind the holidays can 
slow processes.



Preparing For Summer

• If there is interest, we are willing to 
co‐host a district‐wide parent/student 
information session. 

• Application is open and available—do 
not wait on the process!

• Summer registration opens March 1, 
2024. Most classes will be filled by 
mid‐April.



GTF Scholars Program

• Application is available for the 2024 cohort.

• Open to any class of 2024 ECHS graduate with at 
least 30 credits and a 2.7 college GPA. 

• 40 slots are available; decisions will be made in 
February/March 2024.

• Students can qualify for up to $12,000 in 
scholarship funding over three years. 

• Visit www.utrgv.scholarshipuniverse.com



a.Instructor Observations

b. Pathways



29THANK YOU






























































































	11-9-23 Leadership Cabinet Meeting Agenda
	11-9-23 Leadership Cabinet Meeting
	ECHS Cabinet

