MAYOR AND SELECTMEN’S MEETING AGENDA
Monday, November 20, 2023 @ 7:00 PM
Putnam Municipal Complex
Room 109
200 School Street Putnam, CT
Also Available Via Zoom:

Join Zoom Meeting
https://usO6web.zoom.us/j/8522
5890040
Meeting ID: 852 2589 0040

* +1 646 558 8656 US (New York)

o

10

11

. Call to Order by the Presiding Officer
. Pledge of Allegiance
. Public Comment — 3 — minute maximum per person
. Approval of the Minutes
A. Minutes from November 6, 2023, Board of Selectmen Meeting

. Petitions & Communications
. Reports of Special Committee
. Reports of Standing Committees
A. General Government Committee
. Town Administrator Report
. Unfinished Business
A. Sticker program — revenue update
B. Trash program and update
C. NDDH — update
. Grant Considerations and Updates
. New Business

A. Consider the appointment of John Dignam as a Library Trustee to the Library Board, with a term to expire
12/4/29.



B. Consider the appointment of Bruce Fitzback as the Town of Putnam Zoning Enforcement Officer.

C. Consider the appointment of David Sullivan to the Putnam Arts Council, with a term to expire 11/30/28.

D. EMPG Grant Application

E. Consider Resolutions for Board of Education Projects and set the date for a Special Town Meeting, adjourned to
Referendum

12. Public Comment — 3- minute maximum per person

13. Adjournment



To Be Approved Mayorand Selectmen’s Meeting
November 6, 2023
Also, Via Zoom:

B B . Meeting ID 847 2685 9505
. TOPIC DISCUSSION
| - - - - ]
PRESENT: Mayor Seney, Deputy Mayor Simmons, Selectman Rawson, Selectman Paquin,
Selectman Pempek and Selectwoman Marion
ABSENT: Selectman Hayes
1. Callto Order === IUIa_y_or_ Seney called the meetmg to order at 7:00 PM .

2. | Pledge ofAIIeglance N Led by Mayor Seney

—

' 3. Public Comment - None
4. | Approvalof A_Ll\_fllnutes from October 16, 2023, Board of Selectmen Meetlng
the Minutes

Selectwoman Marion made a motion to approve the minutes from the
October 16, 2023, Board of Selectmen Meeting as presented. The motion was
seconded by Selectman Paquin and passed unanimously.

|

5. ‘ Petitions & ‘None
| Communications
6. | Reportsof = _A_L— None
| Special
Committees

Selectman Pempek made a motion to add item 7B) NDDH Discussion to
the agenda. The motion was seconded by Selectman Paquin and passed
unammously




7. Unfinished
Business

: 8. -GrantE()nrsiderrzrlrtio'ns andﬂ
Updates

‘ 9. New Business

10. .Public Comment

' 11. Exécutive Session

[12. 'AAdiiournfnent

12024 Meeting Schedule

Pempek and passed unanimously.

Sticker Program - revenue update

The revenue report for the sticker program was reviewed by the Board.

NDDH Discussion

Mayor Seney stated he would like the Board to opt out of NDDH prior to the
January 15t deadline. The Selectmen would like additional information
regarding what options are available to the Town.

None

Selectman Pempek made a motion to approve the 2024 Meeting Schedule
as presented. The motion was seconded by Selectman Paquin and passed
‘with Selectman Rawson abstaining.
3 minute maximum per person

Jay Gerhart asked what the process would be to change a resolution. He
feels there are restaurants in town that would like to have the ability to
have an arcade. 1

Deputy Mayor Simmons made a motion to enter Executive Session for the
purpose of Real Estate at 7:30 PM, inviting in Town Administrator Sistare.
The motion was seconded by Selectman Pempek and passed
unanimously.

Real Estate

Deputy Mayor Simmons made a motion to reconvene the Board of
Selectmen meeting at 8:06 PM. The motion was seconded by Selectman

Deputy Mayor Simmons made a mot_ib?to_adjourn at 8:07 PM The motion
was seconded by Selectman Pempek and passed unanimously.

: 'Resp_ectfully submitted: Denise A. Geeza, Executive Assistant




Town Administrator Monthly Report November 2023

Town Administration
Contract Updates
° Similar to last month: CT DEEP Trail Award for Air Line Trail towards Thompson fully executed. Award amount
of $175k (plus 20% in-kind match required), expect next step procurement of engineering consultant firm.
ECD and Land Use office to lead.
° New proposed contract from Win-Waste Lisbon Incinerator for final MSW disposal - tonnage, unit price for
incineration and term through June 30, 2028. Expect Town execution this month.
° For WPCA: Expect Loan Closing in December 2023 for the recently completed Storage Building and Generator
Project. 40-year payments from WPCA budget.

Recent

o Casella municipal solid waste and recycling contract - ongoing preparation for Year 2 change to bins and
multiple public informational efforts in upcoming months. Met with Casella to determine program outline and
expectations, and schedule for informational sessions.

° Same as last month: Ongoing FY24 budgeting management with Finance Director and Department Heads.
Initial planning for template and Department Head budget efforts for FY25 - expect December 2023 as first
efforts towards FY25 budgeting.

° Ongoing coordination with new Blight Officer and several departments that require coordination (Building,
Fire, ECD, Land Use). Working on priority blighted properties (48-50 Woodstock Ave, 284 School Street and
MetalMast).

° Onboarding for new Assessor, including kick-off meeting with Vision for revaluation efforts.

° Advertise for ECD Director position, and for two Highway Maintainer positions.

° Contracted for interim part-time ECD office assistance (Delpha Very).

° Coordinating zoning enforcement official duties to transfer ZEO efforts from Building Official to Land Use
Agent.

° Same as last month: Ongoing/Continued review with consultant for Town electrical accounts, including
planning for account modifications and other energy efficiency measures.

Upcoming
° Interviews for ECD Director position and Highway Maintainer positions.

MSW Contract and coordination of residential program, including planning for FY24 transition to carts and
invoicing. Planning for informational meetings, mailings, software, invoicing, payment receipts etc.

° |nitial planning and discussion of combination of Planning Commission and Zoning Commission. Edit applicable
Town Job Descriptons for Building Department and Land Use Department.

° FY25 Budget preparation, including Department expenditure and revenue budgeting.

° Expect early January to hold Department Head annual reviews for calendar year 2023.

° Union negotiations for three unions expected to initiate in January 2024.

° Continued coordination with BOE regarding School Renovation Project. (Per November 14th update from
Nancy Cole: state auditors current findings are approx. $2.2M reimbursement of the Town's expected $2.7M.
BOE to continue efforts to close gap. Once state and BOE are in agreement on amount, final step is processing
final reimbursement to Town.)

e Similar to last month: ARPA funds: final design and bid prep for Kennedy Drive Parking including EV stations
and infrastructure. Plans to incorporate latest adjacent property purchase status.

° For WPCA: coordinate with Bond Counsel, Town Counsel and internal team to prepare necessary USDA loan
closing documents.

° Ongoing /same as last month: Coordinating with Finance Director and HR Director regarding auto and
property updates (including tracking sale information), and overall asset management.

Elaine Sistare Page 1of3 Updated: 11/16/2023



Town Administrator Monthly Report November 2023

Road and Sidewalk Improvements
Recent / Ongoing

° Grove Street sidewalks: remaining construction efforts limited to South Main Street fencing, waiting for
Railroad approval, with expected install in upcoming weeks.

° School Street Sidewalks projects: Recently received DOT comments to design, hopeful that activity may mean
DOT willing to fund shortly. NECCOG waiting on state confirmation - based on other projects that have been
postponed and the overall LOTCIP funding pool, DOT may be able to give authorization for School Street to
move to bidding.

° [Ongoing: Highway has various additional paving projects seasonally.]

Upcoming

Same as last month: Grove Street: ongoing construction management, and final project financial analysis.

o

Same as last month: School Street: coordinate with NECCOG and DOT for support towards construction.
° Highway Department various throughout town.

Bridges
Recent

° Same as last month: Danco Road Bridge: Final DOT coordination including temporary and permanent
easements necessary.

° Same as last month: Continued consultant work on inspecting under-20-ft span bridges. Moving towards
planning for relatively minor repairs.

° Ongoing: Continued application and coordination with grant consultant and DOT to discuss options for getting
bridges on the state's new 100% funded program. E Putnam over Cady Brook and Chase Road over Cady Brook
are planned, with possible Rhode Island Road over Mary Brown Brook also eligible. Working with NECCOG to
consider modifying road classification to hopefully get East Putnam over Mary Brown Brook also eligible for
100%.

° [Note Highway Department continues to complete minor repairs that were identified on previous inspections
(spalling repair, guiderail repair).

Upcoming
° Ongoing: Working with consultants, DOT, NECCOG for long-term planning of Town bridge improvements.
Initial planning for FY24 bridge inspections, including the one-lane to WPCA.
° Danco: coordinating with Town Counsel and property owners for rights-of-way for minor intrusion into
adjacent properties. Expect bidding to be in 2023, with 2024 construction start.
° Ongoing/same as last month: In-house minor repairs to bridges to comply with DOT inspection comments.
Highway Department leading.

° Ongoing: Altered plan instead of moving forward on 50/50 funding program, investigate road classification for
East Putnam Road Bridge over Mary Brown Brook. (2024 or beyond construction).

Athletic and Recreation
Recent / Ongoing
° Ongoing: Gravel excavation by contractor for Sabin Street Recreation Field construction work. Land Use Agent
leading. Expect summer 2024 will also require additional crushing activities.
° Ongoing: coordination with consultant Weston & Sampson for Airline Trail Improvements project Trail Bed
Improvements including connection to Putnam River Trail at Quinebaug River (Town of Pomfret leading).
Design continues towards 60% deliverable.

Elaine Sistare Page 2 of 3 Updated: 11/16/2023



Town Administrator Monthly Report November 2023

° Same as last month: Air Line Connection between Putnam and Thompson: received fully executed contract
from DEEP for Recreational Grant contract agreement for our awarded $175k for the continuation for partial
continuation of trail.

Upcoming

o

Ongoing: continue to identify State DOT and Railroad officials to discuss alternatives, and build support for
Putnam-to-Thompson trail connection. Monitor grant availability and submit applications if eligible.

Ongoing: Air Line Trail towards Thompson: plan for consulting engineer selection in upcoming months.
° Ongoing: Air Line Trail from Pomfret: continued consultant design and permitting.

Other Town Responsibilities
Recent

o

WPCA: final coordination activities with Bond Counsel and Town Counsel for USDA loan closing efforts for
wastewater treatment plant storage building and generator project. Closing pushed to December.

WPCA: Coordinating closing with DPH. Ongoing lead line service inventory work, and computer-based
trending. EPA is offering accelerator assistance, with likely additional staff for home inspections.

° Same as last month: Accessory Dwelling Unit regulations. Draft regulations being developed by the Zoning
Commission and Town staff for internal Town review. Based on current schedule, Zoning Commission and ZEO
still discussing options, with a Fall 2023 draft for outside review.

Fox Road transfer station planning: re-engaging consultants to plan location of facilities onsite, including likely
relocating bus parking. Recent efforts are reviewing draft DEEP application for public information plan due to
Environmental Justice community requirements, and consideration of Zone.

Upcoming
° Ongoing: Belding Grant including Financial Assistance Proposal with State DECD, coordinating project
information between parties.
° Ongoing: Stormwater MS4 permit requirements, including dry-weather and wet-weather outfall sampling,

text amendments to local regulations (Land Use Agent Bruce Fitzback lead), storm drain sampling and GIS
updates.

o

Ongoing/long-term: Coordinate with Highway Superintendent regarding Fox Road planning for transfer
station categorization and permitting as applicable. Will require Environmental Justice review process.

Conferences and Training
Recent

® CCMO certification requirements. Ongoing annual credits required.

Upcoming
° CCM webinars
° CCM Annual Convention November 28th-29th

Elaine Sistare Page 3 of 3 Updated: 11/16/2023
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Working Document
Town of Putnam
Municipal Solid Waste and Recycling Program

November 16, 2023
Town of Putnam Municipal Solid Waste (MSW) and Recycling Program
Program Outline — Working Document, subject to change as details are finalized

1. Eligible Households:

Residential only

Single, 2- and 3-family residential. There are about 2,000 single-family homes, 300 2-family, and
100 3-family.

Single family homes would count as one user, eligible to join by paying “one unit”. 2-family
properties can only join by paying “two units”, and similarly, 3-family properties can only join by
paying “three units”. If the property is a 2- or 3-family property, that property cannot opt to join
the program by only paying one unit. However, if a 2- or 3-family household wanted to choose
either 65 or 95-gallon bin sizes, that is allowed.

Assessor’s office has prepared an Excel list of all eligible households. Minor amount of non-
standard data cleansing needed (a few dozen parcels have more than one building per lot and
show as duplicate account numbers)

2. Town Department Coordination

Town Administrator / Mayor: contract management. Expenditures and revenue budgeting for all
aspects of waste collection. Coordination with various departments for applicable budget items
(bulky/haz waste days, software, mailings).

Highway Department for bulky waste and hazardous waste day costs, including pickup and
consultant; and as applicable, Fox Road transfer station efforts and waste pickup.

Revenue Office: coordination with software vendor, preparation of invoices, collection of
payment. Preparation of reports of non-payment (or no opt-in) residences.

The timing of the invoicing and revenue collection is planned to match tax season, to most
efficiently plan for Revenue Office staffing.

Assessor Office: coordination for property list and up-to-date owner mailing addresses.
Highway and Recreation Departments: waste management costs outside of standard town
waste costs, including event waste management costs.

3. Program Schedule

Annual program to be payable twice per year, at the same time as municipal property taxes.
Payments collected within the fiscal year of the program (one month window in service
between fiscal years).

Period 1 each year: 6 months of August 1%t through January 31t — payment due between July 1%
and August 15t

Period 2 each year: 6 month of February 1% through July 31st - payment due between January
15t through February 1st

Page 1 of 3



Working Document
Town of Putnam
Municipal Solid Waste and Recycling Program

- No late fees, no penalties. If they don’t pay, they do not receive waste pickup from Casella.
Coordination with Casella to update eligible list for non-payment, and therefore, no MSW pickup
from that address. Expect to allow a 2-4 week window in August and February, following the
payment-due-month, as mail-in payments will still be counted. If payment has not been received
by August 15 (or February 15t), prepare to stop pickup, and if no payment has been received
by September 15t (or March 1%t), Casella to retrieve bins from residence.

Similar to today, if residence illicitly places waste within or outside their property, the Blight
Ordinance would apply and applicable fees begin.

- Tentatively considering whether to mail or contact property owners at the 2-week late stage, to
determine expectations for payment and program continuation.

- Residences can join the program at any time, by paying the full 6-month payment (no partial
month amounts). If a bin is retrieved due to non-payment, a pickup/delivery fee is expected to
be charged, coordinated with Casella.

4. Invoice

- To be mailed to property owner once per year, with two payment stubs. (similar to property tax)

- The differences from the mailing of tax bills is that many (~50%) property tax bills are mailed to
mortgage escrow companies. So those properties would get a mailing with only the trash
invoice.

- Trash program invoices would be bundled as possible either with property tax bills (property
and/or motor vehicle)

- Renters would not be mailed trash program invoices, but rather invoices directly to the
owner/landlord. The owner/landlord would be responsible for any coordination between
tenants.

5. Payment Collection
- Due twice per year, the same month periods that property taxes are due.
- Revenue Office collecting payments, using all existing methods for tax payments (online, in-
person, lockbox, dropbox)
- Payment due in the month prior to the 6-month period of service.

6. Bin Choices:
- For Municipal Solid Waste (MSW) — either a 65-gallon or 95-gallon container. Weekly pickup of
MSW.
- For single-stream recycling — a 95-gallon container. Every-2-week pickup of recycling.
- Casella owns and manages the carts. All carts have a serial number that is assigned to the
specific address, and Casella will manage lost, stolen and damaged carts as applicable.

7. Public Education and Information
- Plan a February or March 2024 mailing to all eligible property owners — notifying Putnam trash
program is changing, and that invoices will be mailed prior to July 1%t for their selection into the
program.

Page 2 of 3



Working Document
Town of Putnam
Municipal Solid Waste and Recycling Program

10.

11.

Consider an “opt-in” or “opt-out” notification, so that if bins/ASL available prior to the August 1°
period, those that opt-out do not receive a bin.

Customer Service

Casella is responsible for program customer service. Since there is such a long-term model in
place, where residents contact the Highway Department with questions, the Public Education
and Information sessions will include communicating that change.

Initial Timing of Sticker to Bin change

Stop selling stickers several weeks prior to bin delivery

Expect some period of 1-2 months transition

Casella may have bins available as early as June 1. If so, that transitional period may be grace
period, with first payment and first 6-month period unchanged (due July 1-August; for period of
August 15t through January 31%).

Additional Changes

Due to efficiency of automatic side load (ASL) vehicles, the time for a vehicle to pickup is
reduced from current. Expect that routes and days will be modified by Casella.

Once ASL starts, there is no more bulky waste curbside pickup included in the program. To
mitigate this change, Town expects to increase the number of bulky waste days. In recent years,
the Town has held one annual bulky waste day at the High School and all Putnam residents are
eligible (even apartment complexes, condos, etc). For FY2025, the first year of ASL, the Town
expects to hold three bulky waste days at the High School. Depending on use and quantity of
those days, following years may offer 1, 2 or 3 bulky waste days.

If residences require bulky waste pickup from curbside, they are to directly contact Casella, and
Casella will arrange a specific date for pickup, as they will likely bundle multiple requests
together for efficiency. Cost for such individual bulky waste pickup will be contracted directly
between Casella and the requesting party — no Town involvement. [**Confirm with Casella —if a
residence that is not in the program, and/or condo owner or other business, etc; will Casella
offer the same bulky pickup pricing?]

[Hazardous waste days are every 2 years — unchanged from current practices.]

Program Costs

See attached table — estimate of annual MSW and Recycling costs.

Note that because the contracts include regular municipal MSW and recycling (Complex,
schools, parks and highway), we are recommending a revenue goal of 95% of the program costs.
Therefore, revenue from households 95% budget goal.

Page 3 of 3
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Town of Putnam

Scenario 1 for Participation and Selection of Cart Size for Single-Family

Residential Pricing

Number of Estimated Participating Size Selected [Participating [Annual Cost for
Residential Units |Participation Rate Units Containers |Size Units Participation Subtotal
Single Family 2002 2002 95% 1901.9(65 gal 50% 950.95 350/ $ 332,833
95 gal 50% 950.95 4001 S 380,380
Two-Family 290 580 50% 290|65 gal 0% 0 S -
95 gal 100% 290 400 S 116,000
Three-Family 112 336 50% 168(65 gal 0% 0 S -
95 gal 100% 168 400( $ 67,200
2404 2918|Total Units: 2359.9 2359.9|Total Revenue: | S 896,413

Other Known Community Pricing
1. Small service provider Bobo - $40/month = $480/year.
2. Pomfret Casella (weekly MSW and weekly recycling) - $163.17/quarter = $652.68/year. Based on Q2_23 as $47/mo plus $22.17 quarterly enviro fee.
3. Moosup Casella (weekly MSW and weekly recycling) - $152.25/quarter = $609/year. Based on Q2_23 as $43/mo plus $23.25 quarterly enviro fee.

4. Brooklyn Casella (weekly MSW and weekly recycling) - $123.87/quarter = $495.48/year. Based on Q3_23 as $37/mo plus $12.87 quarterly enviro fee.

Scenario 2 for Participation and Selection of Cart Size for Single-Family

Estimated Participating Size Selected [Participating [Annual Cost for
Participation Rate Units Containers [Size Units Participation Subtotal
Single Family 2002 2002 95% 1901.9(65 gal 25% 475.475 325| S 154,529
95 gal 75% 1426.425 350| S 499,249
Two-Family 290 580 75% 43565 gal 0% 0 S -
95 gal 100% 435 350/ $ 152,250
Three-Family 112 336 75% 25265 gal 0% 0 S -
95 gal 100% 252 350| $ 88,200
2404 2918|Total Units: 2588.9 2588.9|Total Revenue: | S 894,228
Scenario 3 for Participation and Selection of Cart Size for Single-Family
Estimated Participating Size Selected [Participating [Annual Cost for
Participation Rate Units Containers [Size Units Participation Subtotal
Single Family 2002 2002 95% 1901.9(65 gal 25% 475.475 340 S 161,662
95 gal 75% 1426.425 390/ $ 556,306
Two-Family 290 580 50% 290|65 gal 0% 0 S -
95 gal 100% 290 390/ $ 113,100
Three-Family 112 336 50% 168(65 gal 0% 0 S -
95 gal 100% 168 390| $ 65,520
2404 2918|Total Units: 2359.9 2359.9|Total Revenue: | S 896,587
Scenario 4 for Participation and Selection of Cart Size for Single-Family
Estimated Participating Size Selected [Participating [Annual Cost for
Participation Rate Units Containers [Size Units Participation Subtotal
Single Family 2002 2002 95% 1901.9(65 gal 25% 475.475 3601 S 171,171
95 gal 75% 1426.425 400( S 570,570
Two-Family 290 580 75% 43565 gal 0% 0 S -
95 gal 100% 435 400( S 174,000
Three-Family 112 336 75% 25265 gal 0% 0 S -
95 gal 100% 252 400( S 100,800
2404 2918|Total Units: 2588.9 2588.9|Total Revenue: | $ 1,016,541
Scenario 5 for Participation and Selection of Cart Size for Single-Family
Estimated Participating Size Selected [Participating [Annual Cost for
Participation Rate Units Containers [Size Units Participation Subtotal
Single Family 2002 2002 100% 2002(65 gal 25% 500.5 280| S 140,140
95 gal 75% 1501.5 320 S 480,480
Two-Family 290 580 100% 58065 gal 0% 0 S -
95 gal 100% 580 320/ $ 185,600
Three-Family 112 336 100% 33665 gal 0% 0 S -
95 gal 100% 336 3201 $ 107,520
2404 2918|Total Units: 2918 2918|Total Revenue: | S 913,740
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Mr. John F. Dignam

Town of Putnam CT | Generated 11/9/2023 @ 11:34 am by OnBoard2 - Powered by ClerkBase

Status

Name
Application Date
Expiration Date

Board Member

Mr. John F. Dignam
11/9/2023
11/9/2025

John F Dignam

Status
Board Vacancies Status
Library Board of Trustees 0 Pending

Basic Information

Name
Mr. John F. Dignam

Date of Birth
10/20/1947

Contact Information

Address
355 Walnut St.
Putnam, CT 06260

Resident
Yes
Ward/District

Email
jdignam1227@yahoo.com

Phone
860-928-5383

Cell Phone
1-860-315-2405

Political Party

What are your political party affiliations?

Unaffiliated

Additional Information

Notes

I was unable to get my paperwork to run for re-election to this position to the state in time.

Generated 11/9/2023, 11:34:28 AM



AGENDA ITEM COVERSHEET

Item

Submitted by: Elaine Sistare, Town Administrator

Date for Consideration: November 20, 2023

Town Attorney Review Required: Not applicable. However as continues towards Commission
modifications, will need Attorney input.

Financial Summary:

None. No salary modifications to either Department Head.

Staff Recommendation:

Recommend that Board of Selectmen approve modification of Zoning Enforcement Officer duties as
follows:

Removal of ZEO duties from Department Head Chad Sessums.

Mr. Sessums will continue to be a full-time employee as the Building Official for the Town of Putnam.
The Mayor appoints Land Use Agent Bruce Fitzback to fill all duties of ZEO for the Town of Putnam.

The Zoning Commission, at their November 15, 2023 meeting, accepted the resignation of Mr. Chad
Sessums and designated Mr. Bruce Fitzback at the Commission’s duly authorized agent and ZEO for the
Town of Putnam.

Supporting Materials (if yes, list attachments):

None.



David P Sullivan

Town of Putnam CT | Generated 11/2/2023 @ 2:47 pm by OnBoard2 - Powered by ClerkBase

Status

Name
Application Date
Expiration Date

Board Member

David P Sullivan
11/1/2023
11/1/2025

David Sullivan

Status Valigziad
Board Vacancies Status
Putnam Arts Council 0 Pending

Basic Information

Name
David P Sullivan

Date of Birth
7/4/1989

Contact Information

Address
43 Woodstock Avenue
Putnam, CT 06260

Resident
Yes

Ward/District

Email
dpsullivl@gmail.com

Phone
18607063093

Political Party

What are your political party affiliations?
Democrat

Additional Information

Notes
I'm currently the Chair of the Putnam Arts Council

Generated 11/2/2023, 2:47:26 PM



AGENDA ITEM COVERSHEET
Item 11.C — EMPG Grant Application
Submitted by:  Scott Belleville, Emergency Mgmt. Director Date for Consideration: 11/20/23

Town Attorney Review Required: No

Item Summary:

Annual application for EMPG Grant in the amount of $5000

Financial Summary:

Staff Recommendation:

Authorize the Mayor to execute and deliver any and all documents for the EMPG Grant on behalf of the
Town of Putnam

Board Action Required:

Authorize the Mayor to execute and deliver any and all documents for the EMPG Grant on behalf of the
Town of Putnam

Supporting Materials (if yes, list attachments):

Grant application



> S€curitY

MERGENCY
ANAGEMENT

ERFORMANCE
RANT

FFEY 2023 APPLICATION

Application Deadline to your DEMHS
Regional Office is March 30, 2024

State of Connecticut

Department of Emergency Services and Public Protection
Division of Emergency Management and Homeland Security




EMPG Application for FY 2023

TABLE OF CONTENTS

A. Application INSTIUCHIONS .......cooiiiee s 3
B. EMPG Application Information and Data Sheet....................oooiiii . 4
C. Authorizing ReSOIULION ........cooiiiiiii e 5
D. EMPG SLA Financial TOOI-BUAQEt..........ccouviiiiiiiiiiiiiiiiiiiiiiiiiieeeeeeeeeeeeeeeeeeeeeeeeee 6
E. Master Staffing Pattern and Training History ... 7
F. Optional NEMA QUESHIONNAIIE ........ccovviiiiiiiiiiiiiiiieeeeeeeeeeeeeeeee ettt 8
G. Opt Out Statement for Municipalities that elect not to participate........................... 9

COMPLETION CHECKLIST FOR SUB-GRANTEE

Please use this aid to ensure all documents are included in your submission.
More detailed information is available in the EMPG Manual. Note: The
application front page & section A (Instructions) do not need to be submitted.

[ ] Section B: Application Information and Data Sheet

[] Section C: Municipal Resolution

[] Section D: EMPG Financial Tool Budget Tab

[] Section E: Master Staffing Pattern and Training History
[] Section F: NEMA Survey attached (Optional)

[] Job Descriptions have been attached if applicable (Available on website)

DEMHS REGIONAL CONTACT INFO
For assistance filling out this application please contact your DEMHS Regional Coordinator.

Region 1 Robert Kenny 149 Prospect Street, Bridgeport, CT 06604 Fax: 203.334.1560
Regional Coordinator Phone: 860.250.2478
Email: Robert.Kenny@ct.gov
Region 2 Nicqle Velardi _ OB-1 #103 Fax: TBD
Regional Coordinator 12 Wintergreen Avenue

New Haven 06515
Phone: 860.250.3453
Email: Nicole.Velardi@ct.gov

Region 3 Josh Cingranelli DEMHS - 360 Broad Street Fax: 860.257.4621
Regional Coordinator Hartford CT 06105
Phone:860.250-2548
Email: Josh.Cingranelli@ct.gov

Mailing address:
P.O. Box 1236
Glastonbury, CT 06033

Region 4 Fax: 860.465.5464
Michael Caplet 15-B Old Hartford Road
Regional Coordinator Colchester, CT 06415
Phone:860.250.3449
Email: Mike.Caplet@ct.gov
Region 5 Fax: 203.591.3529
John Field Regional 55 West Main Street,
Coordinator Suite 300 Box 4
Waterbury, CT 06702
Phone: 860.250.2535

Email: John.Field@ct.gov
Page 2



SECTION A. APPLICATION INSTRUCTIONS

Below are brief instructions for filling out each application form. Please fill out these
forms completely and accurately. Electronic signatures are accepted on all
documents. Please sign or initial where you see the following tabs:

1. Manual: Please print and review the EMPG Program Manual
(https://portal.ct.gov/DEMHS/Grants/Emergency-Management-Performance-
Grant/Guidance-and-Forms). The Subgrantee is responsible for the information
contained in this document. More complete instructions are available in this
document.

2. Section B: Applicant Information and Datasheet: Please fill out boxes 1-16 with the
necessary information.

3. Section C: Municipal Resolution: Please provide a municipal resolution to grant the
Chief Executive Officer the authority to sign the EMPG application package on behalf
of the municipality. For more information on resolution specifics please reference the
EMPG Program Manual.

4. Section D: EMPG FINANCIAL TOOL-Budget Preparation: Fill in your budget
request for the performance period of 10/1/23-9/30/24 in the 2023 EMPG SLA
Financial Tool. Please submit this budget electronically to your DEMHS Regional
Office for review upon submittal of the application. Please consult the 2023 EMPG
Manual for any additional forms.

5. Section E: Master Staffing Pattern: The Master Staffing Form comes pre-populated
with the training records of local personnel who have reported completion of the IS
and/or PDS course requirements. Towns may use this form to report on any
additional courses completed since their last EMPG application.

6. Additional Forms: Please review the remaining list of forms available on our website
at https://portal.ct.gov/DEMHS/Grants/Emergency-Management-Performance-Grant/
Guidance-and-Forms to determine if any of these forms will be needed for your
application:

Emergency Management Director Job Description — Use this form if you have
hired a new Emergency Management Director.

Emergency Management Deputy Director Job Description — Use this form if
you have hired a new Emergency Management Deputy Director.

Emergency Management Support Staff Job Description — Use this form if you
have hired new Emergency Management Support Staff (e.g. Clerical).

Request for Transcripts from EMI — Use this form to request a transcript of the
courses you have completed through FEMA and/or the Emergency Management
Institute (EMI).

Once all of the necessary forms are filled out and signed, complete the application by

signing and dating the Applicant Information and Data Sheet. Attach the Budget and all
other forms and submit the Application Package to your DEMHS Regional Office.
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EMPG Application for FY 2023

SECTION B. EMPG APPLICATION INFORMATION AND DATA SHEET

All Forms Must Be Original - Copies Will Not Be Accepted

Mail Completed Applications To: S ULILLECH

DEMHS Regional Coordinator (See Page 2 of this application for contact
information)

1. Name of Municipality or Agency Applying for Subgrant: 2. Period of Award for this Subgrant: 10/1/23 - 9/30/24
Town of Putnam
3. Emergency Management Director Name & Address 4. Official Authorized to Sign for the Applicant:
Name: Scott Belleville Title: EMD Name: Norman B. Seney Title: Mayor
Organization: Town of Putnam Organization: Town of Putnam
Address Line 1: 200 School St. Address Line 1: 200 School St.
Address Line 2: Address Line 2:
City/State/Zip: putnam, CT 06260 City/State/Zip: Putnam, CT 06260(
Phone: (860) 963-6800 Fax: Phone: (860) 963-6800 Fax:
E-mail: scott.belleville@putnamct.us E-mail: barney.seney@putnamct.us
5. Municipal/Agency Financial Officer 6. Fiscal Point of Contact: (If Different than Financial
Name: Maureen Benway Title: Finance Director Officer)
Organization: Town of Putnam Name: Title:
Address Line 1: 200 School St. Organization:
Address Line 2: Address Line 1:
City/State/Zip: Putnam, CT 06260 Address Line 2:
Phone:(860) 963-6800 Fax: City/State/Zip:
E-mail: Phone: Fax:
E-mail:
7. Applicant FEIN: 06-6002071 8. Applicant DUNS #: 077317519
9. Applicant Fiscal Year End: 7/1/2024 10. Date of Last Audit:
11. Dates Covered by Last Audit: to 12. Date of Next Audit:
13. Dates to be Covered by Next Audit: to

Please note that the information required for boxes 9 through 13 refers to the sub-grantee’s audit cycle.

FEDERAL AUDIT AND DEBARMENT REQUIREMENT CERTIFICATION

14. ACKNOWLEDGEMENT OF FEDERAL SINGLE AUDIT SELF REPORTING REQUIREMENTS

e  Sub-grantees that are required to undergo a Federal Single Audit as mandated by OMB Circular A-133 must alert CT DEMHS, in
writing, to any specific findings and/or deficiencies with regard to the use of federal grant funds within 45 days of receipt of their audit
report. This notification must identify the finding(s) / deficiencies and a corrective action plan for each.

e All sub-grantees must submit to CT DEMHS a copy of the audit report section pertaining to use of federal grant funds regardless of
any findings or deficiencies, within 45 days of the receipt of that report. INITIAL

Initial to indicate that this requirement has been read and understood:

15.AKNOWLEDGEMENT OF DEBARMENT REQUIREMENTS:

e The sub-grantee will confirm the eligibility status (via Sam.gov) of all vendors/contractors that the sub-grantee pays with EMPG SLA
funds. The subgrantee will confirm that the vendors/contractors do not appear on the SAM’s Exclusion List of federally debarred or
suspended vendors. INITIAL

Initial to indicate that this requirement has been read and understood:

16. |, the undersigned, for and on behalf of the named municipality, state agency, or regional planning organization, do

herewith apply for this subgrant, attest that, to the best of my knowledge, the statements made herein are true, and agree

to any general or special grant conditions attached to this grant application form. <SIGN&DATE

Authorized Signatory: X Date:
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EMPG Application for FY 2023

SECTION C. AUTHORIZING RESOLUTION
All Forms Must Be Original - Copies Will Not Be Accepted

This Blanket Resolution Can Also Be Used to Satisfy the Requirements of the Homeland Security Grant Program

AUTHORIZING RESOLUTION OF THE

Town of Putnam Board of Selectmen

(Insert name of governing body--for example, town council)

CERTIFICATION:

|, Christine Bright , the Town Clerk of Putnam, CT

(keeper of the records—for ex. town clerk or secretary of council)
do hereby certify that the following is a true and correct copy of a resolution adopted by

Board of Selectmen at its duly called and held meeting on , 20,
(name of governing body) (Month, Day)

at which a quorum was present and acting throughout, and that the resolution has not been modified,
rescinded, or revoked and is at present in full force and effect:
RESOLVED, that the Board of Selectmen may enter into with and deliver

(name of governing body)
to the State of Connecticut Department of Emergency Services and Public Protection, Division of
Emergency Management and Homeland Security, any and all documents which it deems to be
necessary or appropriate; and
FURTHER RESOLVED, that _Norman B. Seney , @s Mayor of

(name and title of officer)

Town of Putnam, Board of Selectmen
(Name of governing body)
is authorized and directed to execute and deliver any and all documents on behalf of the

Town of Putnam

(name of governing body)
and to do and perform all acts and things which he/she deems to be necessary or appropriate to carry
out the terms of such documents.

The undersigned further certifies that Norman B. Seney
(name of officer)

now holds the office of Mayor and that he/she has held that office since
December 5, 2017

IN WITNESS WHEREOF: The undersigned has executed this certificate this day of

20

Christine Bright, Town Clerk
(Name and title of record keeper)

- ~w

" INSERT ™\ | o |
K K The Chief Executive Officer has not changed since the
! TACTILE \ previous resolution was authorized on

. TOWN
“. SEALHERE

.,

(Date)

1
1
1
1
1

U
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EMPG Application for FY 2023

SECTION D. EMPG SLA FINANCIAL TOOL-BUDGET

Please Note: Applications will not be reviewed without the
submittal of the EMPG Financial Tool “Application Budget” tabs.

Fill out the Application Budget portion of the tool by filling out the teal

boxes for the following:

1. Award Amounts:

Per Capita Award: This amount is based on
your town’s population as listed in the State
Register and Manual.

Sub grant Allocation: This totals as you fill in —]

the categories below.

2. Enter Categories:

e Personnel- Enter the total estimated cost for -

salaries or stipends for full or part-time
EMDs, Deputy EMDs and support staff.

¢ Organization- Enter the total estimated cost
for your phone bills, fax, internet bills, cable
TV, WIFI etc. Please note that all services
must be concluded and paid before seeking
reimbursement.

o Equipment-Enter the total estimated cost —

for your anticipated equipment needs
including printers, computers, radios, phone
systems, EOC furniture etc.

¢ In kind-Enter the total estimated cost for any —

in-kind costs including Volunteer EMDs,
Deputy EMDs or Support Staff time and any
donated new equipment. Note: In-Kind
Allocations require 2X the match.

o Personal Protective Equipment (PPE) —|

Enter the PPE allocation from the front page
into this cell. Note: The PPE allocation can
only be spent on PPE. PPE allocations
are matched by state funding.

e All other- Enter the total estimated cost for
all other items. Must receive pre-approval
from DEMHS Regional Coordinator.

—

EMPG Subgrant Budget (Fill In Green Cells Only)

==l

PER CAPITA AWARD
Total:| 9 $522,840.65
Federal Per are: $11,420.33
Match: $11,420.33
SUBGRANT ALLOCATION
Total: W 522,B40.65
Federal Per Capita Share]| §11,420.33 £
Match &= In-Kind): $12,920.33
Personnel: _y 51‘5,840.'5? H

m

Allocate {Enter} the total estimated cost faries or stipends for full
or part-time EMD's, Deputy E nd support staff. If claiming fringe,
please provide a fri encfits letter from the Municipal Finance f

Crganization: —> $500.00 {
Allocate {Enter) the total estimated cost for your phone bills, fax,
intermet bills, cable TV, WIFI etc. Please note that all services must be
concluded and paid before seeking reimbursement.

_;T“,/ $2,412.34
llocate (Enter) the total estimated cost for your anticipated equipment

needs inciuding printers, computers, radios, phone systems, EOC
furniture etc.

In-Kind - Requires Double Match: $1,500.00
Allocate {Enter) th Lesttated cost for any in-kind costs including
wlunteer EMDs, Deputy EMDs or Support Staff time and any donated
new eguipment. Note: in-Kind Allocations reguire 2X the match. Fora
volunteer time form please visit the DEMHS wehsite at
http://www.ct.gov/demhs /cwp/view.ospPa=19108q=411692

Personal Protection Equipment: $1,03?.'54
Allocate {Enter) the b of PPE shown for your town here. PPE
ng may be used for face masks, sanitizer, gloves, no touch devices,
shields etc. No match is reguired for PPE.

&1 Other Costs $500.00
Allocate (Enter) the total amount of all costs (Travel, Training,
Mileage, Meetings, EOC Activattons, Emergency Responses erc..

| e Sy

1] ated:

/ 50.00

Certification: | hereby E‘Wﬂﬁﬂﬂﬂﬂﬁ contained herein is based

¢ Unallocated — This is the remaining balance of funding that you have not yet

allocated to a particular category.
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EMPG Application for FY 2023

SECTION F. NEMA QUESTIONNAIRE

Each year the Division of Emergency Management and Homeland Security (DEMHS) fills
out a survey from the National Emergency Management Association (NEMA). The
purpose of the survey is to justify the funding we receive under the Emergency
Management Performance Grant (EMPG).

To help us in filling out the survey for FY 2023, DEMHS is asking our EMPG participating
towns to answer a few brief questions. Your answers will assist NEMA in justifying
continued funding of the EMPG program to Congress.

1. What is your total emergency management budget: $ 19.742.58
Please provide your total budget even if these costs exceed your EMPG allocation.

2. Is your Emergency Management Director?:
(Check One)
___Full-Time
XX Part-Time
___Volunteer

3. Which official (if any) has the authority to issue a mandatory evacuation order?:
(Check One)
XX _Mayor
___First Selectman
____Town Manager
___ Other

Page 8



EMPG Application for FY 2023

SECTION G. OPT OUT STATEMENT

If a municipality desires to opt out of receiving funding this year, please send an email
from the municipal Finance Director to your DEMHS Regional Office containing the
following language:

The municipality of is electing to opt-out of the Emergency
Management Performance Grant for FY 2023. We understand that our municipality is
forgoing matching funding for emergency management activities for the period from
10/1/23 to 9/30/24.

Sincerely,

Finance Director

Note: If the municipality reconsiders their decision at a later date, the municipality can
still apply for FY 2023 EMPG funding up until the final deadline of March 30, 2024.

Page 9



AGENDA ITEM COVERSHEET

11.D — Resolutions for Board of Education projects

Submitted by: Elaine Sistare, Town Administrator Date for Consideration: 11/20/23

Town Attorney Review Required: Reviewed by Town Attorney

Financial Summary:

The Board of Education is applying for 2 HVAC IAQ Grants. One for Putnam Elementary School and one
for Putnam Middle School.

The Board of Education is applying to replace the roof at the Putnam Elementary School

Staff Recommendation:
Approve resolutions and set the date for a Special Town Meeting on December 4™, adjourning to Town

Referendum on December 12, 2023.
Supporting Materials (if yes, list attachments):
Funding spreadsheet

Resolutions

Educational Specifications
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Educational Specifications

PES Roof Replacement

EDUCATIONAL SPECIFICATIONS

Roof Replacement
Putnam Elementary School

PROJECT RATIONALE

Putnam Elementary School opened in 1975. The current roof is 26 years old and was
replaced in 1997 on the main portion of the school. The FRC wing, 1989 Five
Classroom addition is original, and they both are failing rapidly. The shingles on the
1989 5-classroom addition are splitting and crumbling on the corners and several leaks
are present. The main portion of the school has quite a few leaks as well and many
patches and missing shingles have been applied and replaced over the last several
years. Many areas of sidewall flashing were removed and re-flashed. The roof on the
12-pitch section was missing quite a few shingles and they were recently replaced and
many more are not nailed properly. Many of the cap shingles and hip shingles have
been replaced. The condition of the roof is to the point that it may cause costly interior
repairs due to the leaks.

LONG-RANGE PLAN

The long-range plan for the school facilities in Putnam calls for the provision of a safe
and appropriate learning environment. To comply with this aspect of the plan, it is
necessary for Putnam to replace the roof at Putnam Elementary School. The district
has a comprehensive maintenance plan with regularly scheduled inspections. Putnam
plans to continue to utilize Putnam Elementary School in its current capacity, and with
appropriate maintenance, as an elementary school for at least the next twenty years.

Page 1




THE PROJECT

Educational Specifications
PES Roof Replacement

Putnam proposes the following components of its roof replacement project:

* Remove all roofing materials down to the deck and dispose of any hazardous materials
in appropriate manner.

. ¢ ¢

Current space:

Construction:

Final space:;

FF&E:

Inspect roof deck and replace problem areas as appropriate.

Install new roofing system (proposed type: to be determined with architect)
Clean all roof drains.

Add coated copper gutters to the building.

Putnam Elementary School includes the following instructional and
support spaces: general classrooms, art room, music room,
gymnasium, cafeteria, outdoor playgrounds, library/media center,
computer lab, special education classrooms, nurses’ office, conference
rooms, school administration offices, custodial services, storage, boiler
plant mechanical room.

No major construction will impact any of these spaces. There will be
some minor ceiling tile replacements for stained/damaged tiles which
were affected by the roof leaks.

See Current space above.

None.

BUILDING SYSTEMS

Security:

Public Address:
Technology:
Phone System:
Clocks:

HVAC:

Not applicable.
Not applicable.
Not applicabie.
Not applicable.
Not applicable,
Not applicable.

INTERIOR BUILDING ENVIRONMENT

Acoustics:

Lighting:

HVAC:
Plumbing:
Windows/Doors:

Ceilings: If ceiling tiles are damaged due to water leaking through the
roof, they will be reptaced as part of the project. Also, if there are any
water marks on the walls, they will be repainted.

Not applicable.

Not applicable.

Not applicable.

Not applicable.
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Educational Specifications
PES Roof Replacement

SITE DEVELOPMENT

Site Acquisition: Not applicable.
Parking: Not applicable.
Drives: Not applicable.
Walkways: Not applicable.
Outdoor Athletic Facilities: Not applicable.
Landscaping: Not applicable.
Site Improvements: Not applicable.

CONSTRUCTION BONUS REQUESTS

Putnam Elementary School houses the following special programs eligible for a school
construction bonus.

School Readiness: C.G.S. 10-285a(e)--Not applicable.
Full-day Kindergarten: C.G.S. 10-285a(h)--Not applicable.

Putnam Elementary School does not house any of the special programs eligible for a
school construction bonus.

Lighthouse Schools: C.G.S. 10-285a(f)--Not applicable.

CHOICE: C.G.S. 10-285a(g), as amended--Not applicable.
Reduced Class Size: C.G.S. 10-285a(h)--Not applicable.

Regional Vo-Ag Center: C.G.S. 10-65--Not applicable.

Interdistrict Magnet School: C.G.S. 10-264h--Not applicable.

Interdistrict Cooperative School: C.G.S. 10-158a—-Not applicable.
Regional Special Education Center: C.G.S. 10-76e--Not applicable.

COMMUNITY USES

Putnam Elementary School is designed to facilitate activities during school hours,
before and after school hours, and throughout the calendar year.

« The Recreation Department uses the gymnasium, library, and cafeteria for activities
in the afternoon, evening as well as during the summer months when it is not being
used for school programs

e Summer enrichment programs are held in the facility

e The Family Resource Center and Head start program offer year-round early
childhood programs
Many community meetings take place in the evenings and during school vacations

« Boy and Girl Scout programs are run after schooi as are several other youth clubs
Athletic practice events are held year-round in the gymnasium
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Educational Specifications
PMS HVAC Mini-Split Upgrade

EDUCATIONAL SPECIFICATIONS

HVAC Project
Putnam Middle School

PROJECT RATIONALE

Putnam Middle School was first occupied in February 1992. Putnam Middle School has a
boiler that burns heating oil, and air-conditioned spaces are largely contained to office
areas and the cafeterias of both schools. Given the age of both building, the HVAC
systems are not energy efficient, and the multi-level construction leads to oppressive
conditions on some spring, summer and fall days. This is particularly problematic for
students and staff with asthma or other respiratory conditions.

LONG-RANGE PLAN

The long-range plan for the school facilities in Putnam calls for the provision of a safe and
appropriate learning environment. The addition of energy efficient mini-split units in all
classrooms and offices without air conditioning will help comply with this aspect of the
plan. The district has a comprehensive maintenance plan with regularly scheduled
inspections. Putnam plans to continue to utilize Putnam Middle School in its current
capacity, and with appropriate maintenance, as schools for at least the next 30 years.



3. THEP

Educational Specifications
PMS HVAC Mini-Split Upgrade

ROJECT

Putnam proposes the following components of its HVAC project:

Mount (25) Mitsubishi 18,000 BTU condensers, and (4) Mitsubishi 30,000 BTU
condensers on the exterior of the building using appropriate mounting hardware.
Mount (25} Mitsubishi Evaporator units on the interior classroom exterior wall, and
(4) Mitsubishi Evaporator units in the gymnasium.

Provide proper size ACR refrigeration fubing lines to connect exterior condensers to
interior evaporators.

Provide proper communication cabling for communication between condenser and
evaporators.

Provide and install condensate pumps.

Provide programmable remote controllers to allow nightly setback and morning
start-up of the units.

Start, test, run, and verify proper operation of each set up.

Electrical Engineer has verified the switchgear capacity is more than capable of
handling the extra load.

Schematic drawings and outline specifications to be prepared before installation.

Current space: Putnam Middle School includes the following instructional and support
spaces: general classrooms, art room, music room, gymnasium,
auditorium, cafeteria, outdoor athletic facilities, technology education
room, science labs, library/media center, computer lab, special
education classrooms, nurses’ office, conference rooms, school
administration offices, custodial service, storage, boiler plant with pipe
tunnels.

Construction: No major construction will impact any of these spaces.

Final space: See Current space above.

FF&E: None.

4. BUILDING SYSTEMS

Security: Not applicable.

Public Address: Not applicable.

Technology: Not applicable.

Phone System: Not applicable.

Clocks: Not applicable.

HVAC: POWER PLANTS

. Middle School:

(1) Weil-McClain 2594 Boiler w/ CR5-Power Flame Straight oil-fired
burner with full modulation.




Educational Specifications
PMS HVAC Mini-Split Upgrade

AIR CONDITIONER CONDENSING UNITS

Middle School:

Student Services: Trane 3.5-ton 1 stage A/C

Main Office: Trane 4-ton 1 stage A/C

Auditorium: Trane 40-ton 4 stage DX A/C

Auditorium Stage: Trane 20-ton 2 stage DX A/C

Library media center: Trane 20-ton 2 stage DX A/C

Cafeteria: (4) 36,000 BTU Mitsubishi Mini-Split units.

Classrooms 245,246,255,256,257,258 (6) 18,000 BTU Mitsubishi
Mini-Split units.

0 000000

BUILDING MANAGEMENT SYSTEM
o Alerton ASCENT Global Contro! Module (GCM)
o COMPASS Building management control software

INTERIOR BUILDING ENVIRONMENT

Acoustics:
Lighting:
HVAC:

Plumbing:

Windows/Doors:

Not applicable.

Not applicable.

Mini-split units would provide for a more energy efficient way of
heating and cooling the classroom spaces by improving the air quality
issues that arise in the schools especiaily on the 2™ floor where
during the early fall, and late spring can be oppressively hot and
muggy and not conducive for a good learning environment.

Existing hot water heating loop(s) improvements could be made to
zone the wings of the building differently to maximize the mini-split
heat pumps (recognizing a fuel savings during the months of October
thru mid-December and mid-March thru May).

Not applicable.




Educational Specifications
PMS HVAC Mini-Split Upgrade

SITE DEVELOPMENT

Site Acquisition: Not applicable.
Parking: Not applicable.
Drives: Not applicable.
Walkways: Not applicable.
Outdoor Athletic Facilities: Not applicable.
Landscaping: Not applicable.
Site Improvements: Not applicable.

CONSTRUCTION BONUS REQUESTS

Putnam Middle School does not house any of the special programs eligible for a
school construction bonus.

School Readiness: C.G.S. 10-285a(e)--Not applicable.

Lighthouse Schools: C.G.S. 10-285a(f)--Not applicable.

CHOICE: C.G.S. 10-285a(g), as amended--Not applicable.
Fuli-day Kindergarten: C.(.S. 10-285a(h)--Not applicable.

Reduced Class Size: C.G.S. 10-285a(h)--Not applicable.

Regional Vo-Ag Center: C.G.S. 10-65—Not applicable.

Interdistrict Magnet School: C.G.S. 10-264h--Not applicable.

Interdistrict Cooperative School: C.G.S. 10-158a--Not applicable.
Regional Special Education Center: C.G.S. 10-76e--Not applicable.




Educational Specifications
PMS HVAC Mini-Split Upgrade

COMMUNITY USES

Putnam Middle School is designed to facilitate activities during the school hours,
before and after school hours, and throughout the calendar year.

Approved by the Putnam Board of Education on

The Recreation Department uses the gymnasium and auditorium for activities in
the evenings as well as during the summer months when it is not being used for
school programs

Summer enrichment programs are held in the facility

Many community meetings take place in the evenings and during school
vacations

Boy and Girl Scout programs are run after school as are several other youth clubs
The auditorium is used by community groups for dance recitals

The auditorium is heavily used by school groups during the day and evenings as
well as by community groups

Athletic practice events are held year-round in the gymnasium




Educational Specifications
PES HVAC Mini-Split Upgrade

EDUCATIONAL SPECIFICATIONS

HVAC Project
Putnam Elementary School

PROJECT RATIONALE

Putnam Elementary School opened in 1975. Putnam Elementary School has two
boilers that burn heating oil, and air-conditioned spaces are largely contained to
office areas and the cafeteria of the school. Given the age of the building, the HVAC
systems are not energy efficient, and the multi-level construction leads to oppressive
conditions on some spring, summer and fall days. This is particularly problematic for
students and staff with asthma or other respiratory conditions.

LONG-RANGE PLAN

The long-range plan for the school facilities in Putnam calls for the provision of a safe
and appropriate learning environment. The addition of energy efficient mini-split units
in all classrooms and offices without air conditioning will help comply with this aspect
of the plan. The district has a comprehensive maintenance plan with regularly
scheduled inspections. Putnam plans to continue to utilize both Putnam Elementary
in its current capacity, and with appropriate maintenance, as schools for at least the
next 20 years.

Page 1




Educational Specifications
PES HVAC Mini-Split Upgrade

3. THE PROJECT

Putnam proposes the following components of its HVAC project:

Mount (50} Mitsubishi 18,000 BTU condensers, and (4) Mitsubishi 30,000 BTU
condensers on the exterior of the building using appropriate mounting hardware.
Mount (50) Mitsubishi Evaporator units on the interior classroom exterior wall, and
(4) Mitsubishi Evaporator units in the gymnasium.

Provide proper size ACR refrigeration tubing lines to connect exterior condensers to
interior evaporators.

Provide proper communication cabling for communication between condenser and
evaporators.

+ Provide and install condensate pumps.
+ Provide programmable remote controllers to allow nightly setback and morning
start-up of the units.
« Start, test, run, and verify proper operation of each set up.
+ Electrical Engineer has verified the switchgear capacity is more than capable of
handiing the extra load.
+ Schematic drawings and outline specifications to be prepared before installation.
Current space: Putnam Elementary School includes the following instructional and
support spaces: general classrooms, art room, music room,
gymnasium, cafeteria, outdoor playgrounds, library/media center,
computer lab, special education classrooms, nurses’ office,
conference rooms, school administration offices, custodial services,
storage, boiler plant mechanical room.
Construction: No major construction will impact any of these spaces.
Final space: See Current space above.
FF&E: None.

4, BUILDING SYSTEMS

Security: Not applicable.
Public Address: Not applicable.
Technology: Not applicable.
Phone System: Not applicable.
Clocks: Not applicable.
HVAC: POWER PLANTS

. Elementary School:

(2) Weil-McClain 1394 Boilers w/ CR3-Power Flame Straight oil-fired
burners with full modulation.
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Educational Specifications
PES HVAC Mini-Split Upgrade
AIR CONDITIONER CONDENSING UNITS

. Elementary School:
Library media center: Trane 10-ton 2 stage DX A/C
o Cafeteria: (4) 36,000 BTU Mitsubishi Mini-Split units.
o Classrooms 231,232,233,234,235,236 (6) 18,000 BTU Mitsubishi
Mini-Split units.
o Kitchen: (2) 36,000 BTU Mitsubishi Mini-Split units.

. BUILDING MANAGEMENT SYSTEM
o Alerton ASCENT Global Control Module (GCM)
o COMPASS Building management control software

INTERIOR BUILDING ENVIRONMENT

Acoustics: Not applicable.
Lighting: Not applicable.
HVAC: Mini-split units would provide for a more energy efficient way of

heating and cooling the classroom spaces by improving the air quality
issues that arise in the schools especially on the 2" floor where
during the early fall, and late spring can be oppressively hot and
muggy and not conducive for a good learning environment.

Plumbing: Existing hot water heating loop(s) improvements could be made to
zone the wings of the building differently to maximize the mini-split
heat pumps (recognizing a fuel savings during the months of October
thru mid-December and mid-March thru May).

Windows/Doors:  Not applicable.
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SITE DEVELOPMENT

Site Acquisition: Not applicable.
Parking: Not applicable.
Drives: Not applicable.
Walkways: Not applicable.
QOutdoor Athletic Facilities: Not applicable.
Landscaping: Not applicable.
Site Improvements: Not applicable.

CONSTRUCTION BONUS REQUESTS

Putnam Elementary Schoo! houses the following special programs eligible for a
school construction bonus.

School Readiness: C.G.S. 10-285a(e)—-Not applicable.
Full-day Kindergarten: C.G.S. 10-285a{h)—-Not applicable.

Putnam Elementary School does not house any of the special programs eligible for a
school construction bonus.

Lighthouse Schools: C.G.S. 10-285a(f)--Not applicable.

CHOICE: C.G.S. 10-285a(g), as amended--Not applicable.
Reduced Class Size: C.G.S. 10-285a(h)--Not applicable.

Regional Vo-Ag Center: C.G.S. 10-65—Not applicable.

Interdistrict Magnet School: C.G.S. 10-264h—-Not applicable.

Interdistrict Cooperative School: C.G.S. 10-158a-Not applicable.
Regional Special Education Center: C.G.S. 10-76e--Not applicable.
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COMMUNITY USES

Putnam Elementary Schoal is designed to facilitate activities during the school hours,
before and after school hours, and throughout the calendar year.

» The Recreation Department uses the gymnasium, library, and cafeteria for
activities in the afternoon, evening as well as during the summer months when it
is not being used for school programs

e Summer enrichment programs are held in the facility

o The Family Resource Center and Head start program offer year-round early
childhood programs

e Many community meetings take place in the evenings and during school
vacations

Boy and Girl Scout programs are run after school as are several other youth clubs
» Athletic practice events are held year-round in the gymnasium

Approved by the Putnam Board of Education on
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Authorizing Resolution of The
Town of Putnam, Board of Selectmen

Putnam Elementary School HVAC IAQ Grant

1) Resolved that the Mayor and Board of Selectmen authorizes the Town of Putnam Board of Education
to apply to the Commissioner of Administrative Services and to accept or reject a grant for the HVAC IAQ
Grant at Putnam Elementary School.

2) Resolved that the Putnam School Building & School Facilities Committee is hereby established as the
building committee about the HVAC IAQ Grant at the Putnam Elementary School.

3) Resolved that the Mayor and Board of Selectmen authorizes at least the preparation of schematic
drawings and outline specifications for the HVAC IAQ Grant at the Putnam Elementary School.



Authorizing Resolution of The
Town of Putnam, Board of Selectmen

Putnam Middle School HVAC IAQ Grant

1) Resolved that the Mayor and Board of Selectmen authorizes the Town of Putnam Board of Education
to apply to the Commissioner of Administrative Services and to accept or reject a grant for the HVAC IAQ
Grant at Putnam Middle School.

2) Resolved that the Putnam School Building & School Facilities Committee is hereby established as the
building committee about the HVAC IAQ Grant at the Putnam Middle School.

3) Resolved that the Mayor and Board of Selectmen authorizes at least the preparation of schematic
drawings and outline specifications for the HVAC IAQ Grant at the Putnam Middle School.



Authorizing Resolution of The
Town of Putnam, Board of Selectmen

Putnam Elementary School Roof Project

1) Resolved that the Mayor and Board of Selectmen authorizes the Town of Putnam Board of Education
to apply to the Commissioner of Administrative Services and to accept or reject a grant for the Putnam
Elementary Roof Project at Putnam Elementary School.

2) Resolved that the Putnam School Building & School Facilities Committee is hereby established as the
building committee about the Putnam Elementary School Roof Project at the Putnam Elementary School.

3) Resolved that the Mayor and Board of Selectmen authorize at least the preparation of schematic
drawings and outline specifications for the Roof Project at the Putnam Elementary School.
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