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Our Process 

Feedback from
parents,
students,
teachers,
administrators
about inequities
in grading   
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Assessment and
Standards-based
Grading PD 

03
PLC (learning) and
Grading Committee
(policy)

Department
Level work 

04
Mastery-based
learning PD
(Prioritizing
standards, Grid
Method)
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Initial Feedback/Questions 
Departments/grade levels all have different grade weighting (quizzes, tests, projects,
hw, formative/summative, etc.). 
Students focus on the grade, not the learning. How do we shift this? 
Do teachers allow, encourage, or force student re-dos/revisions?  
What do retakes/revisions look like?
Do we put in a 0 if students don’t complete work?
Are students able to turn in work late? Is there a penalty for this? 
What does a 3 mean if using standards-based grading? Is there a consensus on this?
Do we offer opportunities for students to complete above standard level work (4)? 
How do we increase student accountability during the learning process?
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Priotize STandards 

Leverage - Will
the standard be
used in another

subject area?

Endurance- Will
students see this
standard again in

the same
subject?

Depth of
Knowledge-

complexity level 
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What can a mastery-based learning classroom look like?



Assesssment PDAssesssment PDAssesssment PD   

Breaking assessments down by DOK
level - highest percentage of questions
at the level of the standard

Including different forms of
assessment (3-5 assessments per
standard) 

         *Curriculum-tied assessments?
         *Conferences?
         *Small group observations?
         *Check-ins? 

 



What is assessment?
Should we give students choice to show evidence of learning? How?
How long does an assessment have to be to show mastery?
Do we still have true summative assessments? Does this end their learning?
How do we get students to read and utilize our feedback?
How do we get students to self-assess and peer-assess work in class?
How does our feedback lead to future learning for students?
What are our grades communicating?
Do our grades communicate if a student is struggling? How do we pinpoint how to help?
Do we average or use recent scores that show growth? (consistency)
Do our grades communicate to students how much they have mastered standards?
Do we need to provide feedback on everything? Do we need to provide grades on everything?
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Do grades help you
learn?
How do grades
make you feel?
Why do teachers
give grades?
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What did the students say?





If you received this back as a student, what would you think?

Does it inform future instruction?
Do you know what intervention is
needed to help support struggling

students?
Does the student know how to fix their

mistakes? 
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Grades are a label.
Grades are
communication.

To what extent are the
following statements true...
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Next Steps : 
Continued Professional Development in Mastery-based instruction, assessment,
and grading
Department/grade level work throughout common planning periods
Curriculum Writing  
PLC every month 
Grading Committee to discuss changes/policy
 Strategic Planning calendar of implementation by department 
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