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Introduction 

Gateway Unified School District 
Fiscal Recovery Plan 

2018-2020 

This Fiscal Recovery Plan has been created by the District Cabinet with input from the District 
Leadership Team, and in conjunction with the Shasta County Office of Education (SCOE). The 
District Leadership Team has consulted with the District Advisory Council (DAC) as this plan was 
developed. This Fiscal Recovery Plan outlines the preliminary steps the district is proposing to take in 
order to make budgetary adjustments to impact the multi-year financial projections to reflect a sound 
fiscal foundation which supports the districts primary purpose; ensuring all students learn and learn at 
high levels. This includes providing strong instruction and programs which allow students to receive a 
well rounded education. Though substantial steps in this transition are necessary, many of which 
include budgetary reductions, an open and transparent collaboration that levies the support of all 
district stakeholders will be the only viable path to a sound fiscal future for the Gateway District. 

This Fiscal Recovery Plan was developed to address the structural deficit identified in the District's 
budget, as of the first, second, third interim budgets of the 2017-2018 school year and the adopted 
budget for the 2018-19 fiscal year (Appendix A), which the district self qualified and reported to the 
SCOE. The goal of this plan is to outline the steps that the district plans to take in order to directly 
address key and targeted areas to improve the district's 2018-2020 multi-year financial projections. 
This plan is meant to be adaptable to all budgetary conditions in California's school funding laws, 
to the cu"ent enrollment projections for the district, and the educational needs of the students of 
the district. 

According to the Fiscal Review of the district's budget by the Shasta County Office of Education 
(Appendix B), the comprehensive Budget Review by School Services of California (SSC) (Appendix 
C), and the Proposal for Supplementary Retirement Plan (SRP) by Public Agency Retirement Services 
(PARS) (Appendix D) the components for the greatest concern are deficit spending, fund balance, 
reserve for economic uncertainty, enrollment, ADA and bargaining agreements. During the fall of 
2017 and continuing through the spring of 2018, the District began a preliminary budgetary 
investigation, looking at all of the components to analyze where adjustments can be made. This fiscal 
recovery plan seeks to utilize the comments from SCOE's, SSC's and PARS, along with other 
correspondence to make recommendations to the Gateway Unified School District Board of Trustees 
that will bring the District's budget out of the qualified status. 
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The Budget 

Deficit spending is when expenditures exceed revenues. For the sake of this recovery plan, the report 
will only take into account the District's unrestricted fund balance. The multi-year budget projection 
as of the 2017-2018 first interim shows an average deficit of $2.8 million dollars per year for the next 
three years. The second interim shows an average deficit of $1.9 million dollars per year for the next 
three years. The third interim multi year shows an average deficit of $1.5 million dollars through the 
2019-2020 school year. The average multi-year deficit at the 2018 budget adoption is projected to be 
$1,114,379.00. This is a change of an average of$ 1.7 Million per year difference. This change has 
occurred mainly due to planned reductions, revisions to the LCAP, and revenue changes. 

Fund balance is the dollars unspent in prior years where expenditures did not exceed revenues. The 
first interim unrestricted fund balance at the end of the third year (2019-20) was projected to be 
$298,803.00. At second interim, the third year unrestricted fund balance was projected at 
$2,880,846.00 and the third interim projection is $4,217,505.00. These increases again, are mainly due 
to planned reductions, planned revisions in the LCAP, and revenue changes. The 2018-2019 budget 
adoption projects the total fund balance for the fiscal year 2018-2019 to be $5,527,250.00. For the 
fiscal year 2019-2020, the projection is $4,673,398.00 and for the 2020-2021 a fund balance of 
$3,299,459.00. 

The state requires a reserve of 3% of the General Fund expenditures. The reserve is calculated by 
dividing the total economic uncertainty by the total expenditures. The projected required 3% reserve as 
of the third year (2019-2020) at first interim was 3.0%. At second interim, the projection was 2.4% 
and at third interim the projection was 4.2%. At the 2018-19 budget adoption, the projection is 3.1%; 
with these projections the District has self qualified for each interim report. 

Note: These projections are based on snapshots at the time of when each interim report was calculated. 
These snapshots include revenue projections, projected expenditures, projected reductions, projected 
LCAP changes, and projected ADA. 

The 2018-2019 Budget adoption projects the Economic Uncertainty to be 10.2% for the 2018-19 fiscal 
year, 6.6% for the 2019-20 fiscal year, and 3.1% for the 2020-2021 fiscal year. (Appendix E) 

Even with the projected reductions, LCAP revisions and new revenues, the District's budget may show 
continued deficit spending due to increased expenses and declining enrollment. In order to to change 
this trajectory, expenditures must be monitored and reduced in the current and the subsequent 
following years, as needed, to balance the budget. 
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Enrollment and Average Daily Attendance (ADA) 

With state funding dependent on Average Daily Attendance, it is prudent to look at data related to both 
enrollment and ADA. 

Over the last several years the district has seen a decline in student enrollment. For the purpose of this 
report the baseline year will be 20 12-2013. The average loss in student enrollment over the last five 
years, at P-2, was 64.8 students. 
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The Average Daily Attendance (ADA) has declined averaging 63.61 students per year over the last 
five years. The chart below indicates the ADA loss from previous year (blue) and the total loss 
(orange) over the last five years. (See Appendix F for the SCOE Average Daily Attendance 2013-14 to 
2017-18) 
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Salaries and Benefits 

Salary and benefits for all employee groups has increased over the past four years. 

Unrestr icted Salar ies and Benefits 

510,000,000 
59,000,000 
$8,000,000 
57,000,000 
56,000,000 
55,000,000 
54,000,000 
53,000,000 
$2,000,000 
51,000,000 

- Certlicated Sala-i:s 

- Classified Sa aries 

- Total Benifts 

so 
2012/ 13 2013/14 2014/ 15 1015/ 16 2016/ 17" 2017/ 1&· · 2018/ 19•• 2019/20•· 

- Certl icated Sala-i:s $8,031,695 58,337,020 58,496.728 58,8:'.1.5!4 $9,140,126 59,039,612 58,653,529 58,665,630 

- Classified Saaries S2,2E0, 176 $3.003,719 $3.110,778 $3,492,593 $3,823,987 $3,676,744 53,654,996 $3,665,679 

- Tcxal 6enifts 53,500,322 $3,594,377 53,813,337 $4,229,266 54,538,705 $4,713,929 54,717,224 $4,891,036 

• unaudited actuals 
** 2017-18 Third Interim projections 

$14,000,000 

512,000,000 

510,000,000 

58,000,000 

56,000,000 

54,000,000 

52,000,000 

so 

- Certficated 

- Ciassifi=d 

- Benefits 

• unaudited actuals 

Total (unrestricted and restricted) Salary and Benefits History 

------ -

~----------------
==---=:::::~< ---­= 

2012/13 2013/ 14 2014/ 15 2015/ 16 2016/ 17" 2017/18"" 2018/ 19"• 2019/20•• 

510,559.612 510,569,785 510,840.810 511,316,184 $12,089,297 512,169,664 511,628,500 $11,659,318 

54,820,128 55,020,031 55.225,815 55,663,833 $6,336,286 56,217, '14 7 $6,289,333 $6,304,792 

55,023.693 S4,m,346 $5,806,583 56,451,127 $7,243,340 57,551,015 57,651,235 57,953,515 

** 2017-18 Third Interim projections 
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Total District Compensation 

530,000,000 

525.000,000 

520,000.000 

515.000,000 
- Certficated Sal<ries 

510,000,000 - Classifed Sa aries 

55.000,000 - Benefits 

Total Com~ICtl 
so 

2012/B 2013/ 14 2014/15 2015/ 16 2016/ 17• 2017/ 18.. 2015/ 19.. 2019/ 20 .. 

- cenlicated Sal<rES 510,559,612 510.569,785 510,540,810 511,316,184 512.089,297 512,169,664 511,628.500 511.659,315 

- CiassifEd Sa aries $4,820.128 55,020,031 55,225.815 55,663,833 56,336.256 56,217,94 7 S6.289.333 $6,3~,792 

- senerr..s 55,023,693 54.m,346 55.606,583 56,-'51.127 57,243,340 57,sst.015 57,651,235 57,953,515 

Tctarcompensa:ion szo;:o3,433 520.367.162 521.873.208 523,431.144 525.668,923 525,938,626 525,569.063 525.917,625 

• unaudited actuals 
•• 2017-18 Third Interim projections 

Negotiations 

The negotiations process over the last five years has contributed to the ongoing deficit. The following 
charts demonstrate the history of the bargaining agreements: 

Certificated 2012-2013 2013-2014 2014-2015 2015-201 6 2016-2017 2017-2018 Total 

Percent on 
Schedule 2.30% 4% 5% 7% 1.75% 20.05% 

Health & Welfare 
Benefits $250.00 $500.00 $750.00 

Classified 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 Total 

Percent on 
Schedule 0% 1.60% 3% 3% 6% 1.70% 15% 

Money on 
Benefits $400.00 $500.00 $900.00 
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Non 
Represented 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 Total 

Percent on 2.30% 
Schedule "Me Too" ("Me Too•) 3.5% 5.0% 4% 1.0% 15.8 

Money on $250 
Benefits ("Me Too") "Me Too" $500.00 $500.00 $1250 

Superintendent 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 Total 

Percent on 
Schedule First Year 1.5%% 3.50% 5% 4% 0% 14% 

Money on 
Benefits $500.00 $500.00 $1000 

Retirement Benefits 

Along with the negotiated agreements, the cost of retirement benefits have increased substantially. The 
chart below shows the proposed increase percentages. 

CaiSTRS: 
School employer contributions will increase from 8.25 percent to a total of 19.1 percent of payroll, 
phased in over the next seven years. This will account for a 10.85% increase over the next eight years. 

2012- 2013- 2014- 2015- 2016- 2017- 2018- 2019- 2020- 2021-
CaiSTRS 2013 2014 2015 2016 2017 2018 2019 2020 2021 2020 

Percent 8.25% 8.25% 8.88% 10.73% 12.58% 14.43% 16.28% 18.13% 19.10% 19.10% 

Difference 
from Prior 

Year 0 0 0.63% 1.85% 1.85% 1.85% 1.85% 1.85% 0.97% 0.00% 
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CalPERS: 
School employer contributions will increase from 11.44% percent to a total of25.20 percent of 
payroll, phased in over the next seven years. This will account for a 13.76% increase over the next 
eight years 

2012- 2013- 2014- 2015- 2016- 2017- 2018- 2019- 2020- 2021-
CaiPERS 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 

Percent 
Increase 11.44% 11.77% 11.85% 13.89% 15.53% 18.10% 20.80% 23.80% 25.20% 

Difference 
from Prior 
Year 0.33% 0.08% 2.04% 1.64% 2.17% 2.70% 3.00% 1.40% 

Encroachment 

Encroachment is often an issue with Special Education, GREAT Partnership, Transportation, 
Maintenance and operations and Cafeteria Programs. The Gateway 2017-18 first interim budget had a 
projected $4,313,277.00 dollars expensed as encroachment. The second interim had a projected 
encroachment of$4,372,499.00 and the third interim projection of$4,253,152.00 on the General Fund. 
Gateway Special Education accounts for approximately $2.7 million dollars. The GREAT Partnership 
accounts for approximately $580,000.00. The Maintenance department accounts for approximately 
$1.3 million, which is mandated by Ed Code. 

This Fiscal Recovery Plan maintains a focus on the district's board adopted goals. In particular: 
"Gateway Unified School District will work in partnership with parents and the community to assure 
that all students meet or exceed state standards. Developing and sustaining high performing schools 
for all PreK -12 students to graduate career and college ready without remediation." It is understood 
that to have high performing schools, we must have programs that meet the needs of students, well 
trained staff to provide strong programs and ensure that "ALL" students learn and learn at high levels. 

Budget Studies 

The Districts first and second interim budgets were certified as qualified. The District had three (3) 
budget studies performed and one ( 1) program review. 

The first budget review, due to the qualified certification, was by the Shasta County Office of 
Education (SCOE) and contracted with Jan Combes, who is a retired Assistant Superintendent of 
Business to conduct a fiscal review for the district. To bring the District's budget into alignment and 
reduce the projected deficit spending, the report recommended reductions of twenty percent (20%) in 
object codes 4000-6000 and eighty percent (80%) in staffmg or object codes 1000-3000). The 
suggestions included: 
~ hiring freeze 
~ bargaining unit constraints 
~ closing small schools 
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-+ review supply carryovers 
-+ evaluate agreements 
-+ reduce encroachments on the general fund 
-+ confrrm what is restricted and unrestricted reserve levels 
-+ Establish a budget review committee 

The second budget review was conducted by School Services of California (SCC). This was 
recommended as part of the mediation process between the District and the Gateway Teachers 
Association (GTA). School Services produced a fifty five page report that contains a vast amount of 
information which includes an analysis of the current status, as of April, of the district budget, 
comparisons with similar districts and specific recommendations for the District to consider. The 
recommendations from School Services are: 

-+ When one-time discretionary funds are received, they should only be applied to one-time uses 
such as increasing reserves, purchasing instructional materials, setting aside funds for retiree 
benefits, textbooks, technology, etc. 

-+ Staffmg reductions are built into the MYP; the District will need to identify the staff positions 
or particular kinds of services to be reduced or eliminated and the Board of Education will 
need to take formal action before the staffing reductions can occur in the future. 

-+ Create a standing benefits committee, the purpose of which is to analyze benefit plans and 
investigate alternatives for reducing costs. 

-+ Consider placing the OPEB set-asides in Fund 20 into an irrevocable trust so that the funds can 
be used to offset the District's OPEB liability and cannot be used for any other purpose. 

-+ Consider conducting an analysis of the Books and Supplies, Services and other Operating 
Expenditures, Capital Outlay, and Direct/Indirect Support areas of expenditure when preparing 
the Second Interim report or Estimated Actuals each year to determine an amount for each 
major object code that is expected not to be spent. These amounts can be set up as negative line 
items in the budget and will allow the District to more closely estimate its General Fund ending 
balance for the year. Further, since some of these areas of the budget were underspent 
significantly for two years in a row, the District should consider whether ongoing cuts can be 
made in order to free up ongoing resources for other purposes, such as addressing deficit 
spending. 

-+ Consider reducing the Routine Restricted Maintenance Account (RRMA) contribution in the 
budget to utilize the current flexibility allowed; however, at the same time the District should 
ensure that sufficient funds are included in the budget to appropriately maintain facilities. 

-+ Make adjustments in the operation of the Cafeteria Fund to increase revenues and/or decrease 
expenditures in order to minimize the General Fund contribution required. 

-+ Maintain Board Policy 3100 (Budget) for a higher level of reserves than the state requires, as a 
prudent reserve can help to ensure that disruption to instructional programs for students is 
minimized when financial difficulties occur. 

-+ Prepare a cash flow projection for 2018-2019 to ensure that the district has sufficient operating 
cash for the foreseeable future. 
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~ Identify the specific reductions to be made in order to address the systemic deficit spending 
problem and take action to implement them as soon as possible so that a prudent reserve 
remains to support fiscal stability; given that 86% of the District's budget is dedicated to 
personnel and that comparative data indicates higher staffmg levels, the District should look to 
right-size staffmg in the areas indicated by the comparative data. 

~ This includes considering additional budget reductions if the District and GTA reach an 
agreement with significant ongoing costs as proposed in the District's latest offer. 

~ Avoid making any further proposals at the bargaining table that increase expenditures that 
further exacerbate its systemic deficit spending problem, as it may be faced with negotiating 
concessions from employees in the future in order to stay solvent. 

Public Agency Retirement Services (PARS) Review 

The purpose of this review was to look at the possible retirement incentives the District could possibly 
offer during current and ongoing negotiations with the Gateway Teachers Association. The study 
analyzes possible retirement programs that could be offered to benefit teachers to retire early, which 
would allow the district to "save" money by exercising one of two options, replacing retiring teachers 
with teachers newer to the profession or not replacing the retiring teachers. 

The document is approximately 13 8 pages in length. The findings indicate that with the current 
$35,000 dollar retirement payment given to retiring employees and the number of current and future 
eligible retirees, there would not be an advantage to look at any additional retirement incentive 
program. Again, the report stated "we definitely did not recommend that the District move forward with a 
Retirement Incentive" This quote was taken from an email from Eric 0 'Leary, Senior Vice President 
PARS (Public Agency Retirement Services) confirming the .findings of the study dated June 25, 2018". 

Transportation Review (Appendix G) 

A review of the Gateway Transportation Department, at the recommendation of SCOE, was completed 
as of June 20, 2018. The purpose of the review is to provide information on the efficiency of the 
department. The report has identified strengths of the program, areas for improvement and possible 
suggestions on how to begin to provide services to districts around the Gateway district. A meeting to 
review the findings of the study took place on June 20, 2018. In their closing summary, the reviewers 
reported that, "After a thorough review of Gateway Unified school District's Transportation system, it 
appears that the district is running an efficient system as compared to other Shasta County districts. As 
previously discussed, we have made several recommendations for the district to consider." 

The Transportation, Business Services and Human Resources Departments will study the fmdings and 
develop a plan with possible action steps based on recommendations. This plan and action steps will 
be brought to a future board meeting. 
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This Fiscal Recovery Plan is committed to continue to implement t4e Board of Trustees' District 
Goals adopted by the Board in August 2012. 

1. Gateway Unified School District will work in partnership with parents and the community 
to assure that all students meet or exceed state standards. Developing and sustaining high 
performing schools for all PreK-12 students to graduate career and college ready without 
remediation. 

2. Gateway Unified School District students/staff will learn and work in a safe, supportive, 
and caring environment. 

3. Gateway Unified School District will engage with the community to meet the District's 
Mission and Vision. 

4. Gateway Unified School District will ensure that the workforce is highly qualified and well 
trained. 

5. Gateway Unified School District will provide and maintain facilities and grounds that 
enhance student learning and accommodate student capacity. 

6. Gateway Unified School District will be fiscally accountable to the public and will allocate 
resources based on Board Goals 

Recovery Plan 

The Gateway Unified School District is proposing to begin addressing the structural deficit forecasted 
in the Districts 2018-2021 multi-year fmancial projections. Again, this document is a fluid document 
and may be revised according to new information and data received by the District. 

LCAP (Appendix H, also available on the District website) 

The District is in the process of reestablishing what is considered as our base program. This may allow 
the District to "move" more services into the LCAP. 

REDUCTIONS 

With the District identified as qualified, reductions will need to be made across the District. The 
following is a list of reductions for the 2018-19 school year. 
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The following spreadsheet shows reductions for the 2018-2019 

Reductions in 
Gateway Unified 
District Certificated Change to Change to Funding 

I Employees 2018-2019 Unrestricted Restricted FTE Source Notes Status 

in 2nd 
LCAPffitle Reduction retiree not IT/3rd 

Ins. Coach $26,074.00 $78,221.00 1 II filled IT 

in 3rd 
Reduction retiree IT/3rd 

Ins Coach $81,873.00 0.5 Title I filled at .5 FTE IT 

Ins Coach $94,267.00 1 LCAP Reduction 

in 2nd 
Title I Teacher Reduction .5 FTE IT/3rd 
Reduction $46,000.00 0.5 Title I reduction IT 

in 2nd 
Art Teacher Reduction retiree not IT/3rd 
reduction $101,164.00 1 General filled IT 

CTE 
Technology Transfer Reduced in 3rd 
Teacher $92,621.00 1 General 1.0 FTE@ CVHS IT 

Reduction This 
position was filled 
with subs for 
2017-18, so savings 
between 2017-18 
and 2018-19 is only in 2nd 
the amotint paid for IT/3rd 

MLHS Teacher $25,392.00 1 General partial year and subs IT 

On Hold This 
position is on hold, 

Teacher Kinder 1 General is budgeted 
-- ----

Teacher Kinder 1 General On Hold (SLS) 

Difference between in 2nd 
outgoing and hiring IT/3rd 

Retirees ( 5) $139,984.00 $58,200.00 General projection IT 

Restructure PD Reduction of 1 day 
Days SpEd $5,000.00 LCAP from 5 days ( 4 days) 

- - ·-

Total $479,502.00 $269,294.00 8 
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Reductions in 
Gateway 
Unified District 
Classified Change to Change to Funding 

II Employees 2018-2019 Unrestricted Restricted FTE Source Notes Status 

Restructure Reduction in 2nd 
Position DO Restructure ( 6 hrs I IT/3rd 
Sec $42,094.00 $76,148.00 1.4 General 202 days) IT 

Reduce PSA's $7,500.00 General Reduction (Retirees) 

Included in 
SARB DO in3rd 
Secretary restructure 1 General Reduction (Laam) . IT 

Fund 
13 
saving 

Reduction 3.5 Reduction- This is a sin 
hour FTE cook $12,000.00 0.5 fund 13 savings 3rdiT 

in 3rd 
Para 1 (Kinder) $15,000.00 1 Title 1 Lay-off-5.75 Hours IT 

in3rd 
Para1 $12,000.00 1 General Vacant-4.25 Hours IT 

in3rd 
Para 1 (Kinder) $15,000.00 1 General Lay-off-5.75 Hours IT 

in 3rd 
Para 1 (Kinder) $15,000.00 1 General Layoff- 5.75 Hours IT 

in3rd 
Para 1 $10,000.00 1 Title 1? Vacant3.50 IT 

SAILS (Group Reduction 2 Vacant in 3rd 
Leader) $20,000.00 2 Grant Positions IT 

Now includes 
Title 1 MLHS,GEO& 
Restructure CDS 

- ·-

Total $103,594.00 $121,148.00 

·~ ··- - --~- ·- - ~-· --
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Reductions in 
Gateway 
Unified District Change to Change to Funding 

Ill Management 2018-2019 Unrestricted Restricted FI'E Source Notes Status 

Superintendent 
taking on the 
Director of HR., 

Reorganization implementing Asst 
oftheHuman Director of HR. and 
Resources reducing Admin Asst 
Department $50,000.00 General to secretary position. 

Total $50,000.00 

Negotiations 
with Bargaining 

IV Units 

Using unrestricted 
ending balance to 
cover the cost of 

GTA General increases 
. -

in3rd 
CSEA -$38,619.00 General IT 

Non-Represente 
d General 

Retiree (8) payment 
Onetime $60,000 plus in3rd 
payment $7,500 -$73,488.00 benefits IT 

Cost ofOPEB for 
retirees, need 
estimate of new 
retirees for cost of 
early retirement in 3rd 

Retiree Benefits -$217,500.00 General letter IT 

Reductions in Change to Change to Funding 
v Spending 2018-2019 Umestricted Restricted FI'E Source Notes Status 

- -

in 3rd 
Escape Contract $17,555.00 IT 

- -- - --- -- ~-- ---

Goal is to bring 
Maintenance spending to match 
and Operations the 3% mandatory 

- - -·· -

Attorney Fees $25,000.00 
. -- - --

Total $42,555.00 
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It should be noted that the District has outlined possible reductions for the 2019-20 and 2020-21 fiscal 
years. These possible general reductions may be implemented as the District monitors the budget. 
This includes reductions associated with eight (8) retirement letters that have been received for the end 
of the 2018-19 school year, as part of the 2017-2018 negotiations process. These possible reductions 
may be reviewed by the District Budget Review Committee (DBRC). 

Moving Forward 

As the District moves forward with the ongoing budget concerns the following are action steps for the 
2018-2019 fiscal year: 

1. Develop and implement a District Budget Review Committee. The purpose of the Committee 
will be to increase transparency of the District's budget and foster a collaborative working 
relationship with stakeholders. The Committee will study and review recommendations from 
the budget and department studies performed during the 2017-18 school year. These would 
include the SCOE Budget Review, California School Services (SCC) Budget Review, the 
SCOE Transportation Review, the Public Agency Retirement Services (PARS) review, and any 
correspondence from SCOE. The Committee may make possible recommendations to the 
Superintendent and Board of Trustees to be considered to reduce deficit spending and build the 
Economic Uncertainty and to maintain a reserve established by the Board. Currently Board 
Policy 3100 (Budget) states that a 17% reserve is to be maintained. This Committee may 
consist of GTA members, CSEA members, stakeholders, site administration and District 
administration. The Committee shall report to the Board of Trustees progress on work at the 
first interim, second interim, third interim and adopted budget cycles. It will be at the Board of 
Trustees discretion as to how long the DBRC will meet and any future actions taken in relation 
recommendations that come from the committee. 

2. Create a Standing Benefits Committee (SBC), the purpose of which is to analyze benefit plans 
and investigate alternatives for reducing costs. This committee may consist of GTA members, 
CSEA members, stakeholders, site and district administration. 

Conclusion: 

This document has been created to provide information to the Gateway Board of Trustees and its 
stakeholders concerning the District budget and factors that influence the budget. The info~ation 
included is using information that was current at the time of the studies. There most likely is different 
information the District has used to adjust projections as the information became available. 

The two recommendations are made solely as a starting point to begin collaboration with stakeholders 
and foster deeper transparency and possible future recommendations to be considered by the Board of 
Trustees to move the District's budget out of the current qualified status. It should be noted that the 
Shasta County Office of Education will be consulting on this plan and possibly any future 
recommendations from any committees as part of their oversight responsibilities. 
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This Fiscal Recovery Plan is a fluid document. Data points that affect the district budget may change 
throughout the year. With the LCFF being fully funded for the 2018-2019 school year, there is a 
possibility that some of the budget assumptions that historically had to be made, may end. Having that 
said, with a new Governor in office, it will be interesting to see the direction of funding for schools. 

It should be noted that any recommendations that may affect any bargaining agreements between the 
Gateway Unified School District, and the GTA or CSEA must be negotiated. 

Lastly, to ensure total transparency, the Gateway Board of Trustees has the authority to accept or reject 
any recommendations contained in this document or any future recommendations from the DBRC, the 
SBC, or any other information received by the Gateway Board of Trustees. The Board of Trustees 
maintains all authority afforded to it by Ed Code and Gateway Unified School District policies. 
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Unrestricted Restricted Total Unrestricted Restricted Total Unrestricted Restricted Total

REVENUES Object

LCFF Revenue Sources 8010 - 8099 23,018,635                     -                             23,018,635            23,271,809            -                             23,271,809            23,696,754            -                             23,696,754            

Federal Revenues 8100 - 8299 83,500                            2,350,143              2,433,643              -                             2,376,955              2,376,955              -                             2,393,979              2,393,979              

Other State Revenues 8300 - 8599 729,347                          2,677,876              3,407,223              393,937                 1,614,172              2,008,109              392,577                 1,613,536              2,006,113              

Other Local Revenues 8600 - 8799 612,912                          2,927,257              3,540,169              611,779                 2,977,953              3,589,732              611,789                 3,019,280              3,631,069              

Interfund Transfers In 8910 - 8929 246,952                          5,122                     252,074                 307,940                 5,122                     313,062                 199,275                 2,561                     201,836                 

Other Sources 8930 - 8979 -                                     -                             -                             -                             -                             -                             -                             -                             -                             

Contributions 8980 - 8999 (4,423,411)                     4,423,411              -                             (4,410,298)             4,410,298              -                             (4,420,609)             4,420,609              -                             

TOTAL REVENUES 20,267,935                     12,383,809            32,651,744            20,175,167            11,384,500            31,559,667            20,479,786            11,449,965            31,929,751            

EXPENDITURES Object

Certificated Salaries 1000 - 1999 8,661,239                       2,750,535              11,411,774            8,454,689              2,793,888              11,248,577            8,553,784              2,823,537              11,377,321            

Classified Salaries 2000 - 2999 3,722,804                       2,652,662              6,375,466              3,754,724              2,657,969              6,412,693              3,785,742              2,614,224              6,399,966              

STRS 3101-3102 1,378,815                       1,437,224              2,816,039              1,498,275              1,493,081              2,991,356              1,597,369              1,524,201              3,121,570              

PERS 3201-3202 667,020                          471,083                 1,138,103              775,167                 543,508                 1,318,675              882,993                 603,772                 1,486,765              

Other Employee Benefits 3300-3999 2,806,757                       1,024,694              3,831,451              2,857,397              1,023,700              3,881,097              2,755,142              1,009,246              3,764,388              

Total Employee Benefits 4,852,592                       2,933,001              7,785,593              5,130,839              3,060,289              8,191,128              5,235,504              3,137,219              8,372,723              

Total Salary and Benefits 17,236,635                     8,336,198              25,572,833            17,340,252            8,512,146              25,852,398            17,575,030            8,574,980              26,150,010            

Books and Supplies 4000 - 4999 1,094,407                       756,268                 1,850,675              1,060,297              417,637                 1,477,934              1,052,000              411,758                 1,463,758              

Services, Other Operating Expenses 5000 - 5999 2,751,140                       2,377,503              5,128,643              2,753,581              2,224,487              4,978,068              2,711,089              2,236,847              4,947,936              

Capital Outlay 6000 - 6599 359,010                          834,878                 1,193,888              -                             -                             -                             -                             -                             -                             

Other Outgo 7100 - 7499 23,791                            42,305                   66,096                   10,000                   42,305                   52,305                   10,000                   42,305                   52,305                   

Direct Support / Indirect Costs 7300 - 7399 (245,768)                        176,913                 (68,855)                  (250,595)                180,341                 (70,254)                  (254,051)                182,619                 (71,432)                  

Interfund Transfers Out 7610 - 7629 426,841                          -                             426,841                 347,792                 -                             347,792                 264,575                 264,575                 

Other Uses 7630 - 7699 -                                     -                             -                             -                             -                             -                             -                             -                             -                             

TOTAL EXPENDITURES 21,646,056                     12,524,065            34,170,121            21,261,327            11,376,916            32,638,243            21,358,643            11,448,509            32,807,152            

NET INCREASE/DECREASE IN FUND BALANCE (1,378,121)                     (140,256)                (1,518,377)             (1,086,160)             7,584                     (1,078,576)             (878,857)                1,456                     (877,401)                

BEGINNING BALANCE 6,642,597                       627,754                 7,270,351              5,264,476              487,498                 5,751,974              4,178,316              495,082                 4,673,398              

Audit Adjustment -                                     -                             -                             -                             -                             -                             -                             -                             -                             

ENDING BALANCE 5,264,476                       487,498                 5,751,974              4,178,316              495,082                 4,673,398              3,299,459              496,538                 3,795,997              

Components of Ending Fund Balance  

Reserved Rev Cash/GAINS/Stores 11,900                            -                             11,900                   11,900                   -                             11,900                   11,900                   -                             11,900                   

Economic Uncertainty 3,501,019                       -                             3,501,019              2,159,538              -                             2,159,538              1,017,871              -                             1,017,871              

Board Designated/Assigned 1,751,557                       -                             1,751,557              2,006,878              -                             2,006,878              2,269,688              -                             2,269,688              

Restricted -                                     487,498                 487,498                 -                             495,082                 495,082                 -                             496,538                 496,538                 

Undesignated -                             -                             -                             -                             -                             -                             -                             

Total Ending Fund Balance 5,264,476                       487,498                 5,751,974              4,178,316              495,082                 4,673,398              3,299,459              496,538                 3,795,997              

ECONOMIC UNCERTAINTY 10.2% 6.6% 3.1%

Funded LCFF ADA (Projected) 2141.66 2107.97 2079.24 -28.73

District Funded County Program ADA 9.94 9.94 9.94

Total Projected Funded LCFF ADA 2151.60 2117.91 2089.18

2018-19 BUDGET ADOPTION
MULTI-YEAR PROJECTION

Gateway Unified School District

2018-19 Budget Adoption 2019-20 Projected 2020-21 Projected
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Unrestricted Restricted Total Unrestricted Restricted Total Unrestricted Restricted Total

REVENUES Object

LCFF Revenue Sources 8010 - 8099 21,499,993                     -                             21,499,993            22,776,964            -                             22,776,964            22,992,005            -                             22,992,005            

Federal Revenues 8100 - 8299 83,555                            2,471,439              2,554,994              83,500                   2,228,790              2,312,290              -                             2,251,626              2,251,626              

Other State Revenues 8300 - 8599 715,266                          2,169,815              2,885,081              391,500                 2,569,071              2,960,571              391,229                 1,538,515              1,929,744              

Other Local Revenues 8600 - 8799 861,767                          3,340,360              4,202,127              729,592                 3,087,127              3,816,719              729,629                 3,112,654              3,842,283              

Interfund Transfers In 8910 - 8929 80,869                            5,526                     86,395                   150,085                 5,000                     155,085                 72,397                   5,000                     77,397                   

Other Sources 8930 - 8979 -                                     -                             -                             -                             -                             -                             -                             -                             -                             

Contributions 8980 - 8999 (4,253,152)                     4,253,152              -                             (4,477,873)             4,477,873              -                             (4,380,021)             4,380,021              -                             

TOTAL REVENUES 18,988,298                     12,240,292            31,228,590            19,653,768            12,367,861            32,021,629            19,805,239            11,287,816            31,093,055            

EXPENDITURES Object

Certificated Salaries 1000 - 1999 9,039,612                       3,130,052              12,169,664            8,653,529              2,974,971              11,628,500            8,665,630              2,993,688              11,659,318            

Classified Salaries 2000 - 2999 3,676,744                       2,541,203              6,217,947              3,654,996              2,634,337              6,289,333              3,665,679              2,639,113              6,304,792              

STRS 3101-3102 1,258,391                       1,359,390              2,617,781              1,365,085              1,382,671              2,747,756              1,531,928              1,435,952              2,967,880              

PERS 3201-3202 538,491                          391,456                 929,947                 639,651                 476,424                 1,116,075              739,174                 552,381                 1,291,555              

Other Employee Benefits 3300-3999 2,917,047                       1,086,240              4,003,287              2,712,488              1,074,916              3,787,404              2,619,934              1,074,146              3,694,080              

Total Employee Benefits 4,713,929                       2,837,086              7,551,015              4,717,224              2,934,011              7,651,235              4,891,036              3,062,479              7,953,515              

Total Salary and Benefits 17,430,285                     8,508,341              25,938,626            17,025,749            8,543,319              25,569,068            17,222,345            8,695,280              25,917,625            

Books and Supplies 4000 - 4999 963,876                          651,106                 1,614,982              955,786                 706,177                 1,661,963              912,793                 406,920                 1,319,713              

Services, Other Operating Expenses 5000 - 5999 2,527,340                       2,400,563              4,927,903              2,720,015              2,256,232              4,976,247              2,684,677              2,082,905              4,767,582              

Capital Outlay 6000 - 6599 -                                     924,914                 924,914                 359,010                 794,878                 1,153,888              -                             -                             -                             

Other Outgo 7100 - 7499 67,510                            69,845                   137,355                 10,000                   69,845                   79,845                   10,000                   69,845                   79,845                   

Direct Support / Indirect Costs 7300 - 7399 (282,669)                        212,406                 (70,263)                  (249,433)                179,099                 (70,334)                  (252,550)                181,096                 (71,454)                  

Interfund Transfers Out 7610 - 7629 382,548                          -                             382,548                 349,275                 -                             349,275                 136,432                 136,432                 

Other Uses 7630 - 7699 -                                     -                             -                             -                             -                             -                             -                             -                             -                             

TOTAL EXPENDITURES 21,088,890                     12,767,175            33,856,065            21,170,402            12,549,550            33,719,952            20,713,697            11,436,046            32,149,743            

NET INCREASE/DECREASE IN FUND BALANCE (2,100,592)                     (526,883)                (2,627,475)             (1,516,634)             (181,689)                (1,698,323)             (908,458)                (148,230)                (1,056,688)             

BEGINNING BALANCE 8,743,189                       1,154,637              9,897,826              6,642,597              627,754                 7,270,351              5,125,963              446,065                 5,572,028              

Audit Adjustment -                                     -                             -                             -                             -                             -                             -                             -                             -                             

ENDING BALANCE 6,642,597                       627,754                 7,270,351              5,125,963              446,065                 5,572,028              4,217,505              297,835                 4,515,340              

Components of Ending Fund Balance  

Reserved Rev Cash/GAINS/Stores 11,900                            -                             11,900                   11,900                   -                             11,900                   11,900                   -                             11,900                   

Economic Uncertainty 4,766,717                       -                             4,766,717              3,133,100              -                             3,133,100              1,343,177              -                             1,343,177              

Board Designated/Assigned 1,863,980                       -                             1,863,980              1,980,963              -                             1,980,963              2,862,428              -                             2,862,428              

Restricted -                                     627,754                 627,754                 -                             446,065                 446,065                 -                             297,835                 297,835                 

Undesignated -                             -                             -                             -                             -                             -                             -                             

Total Ending Fund Balance 6,642,597                       627,754                 7,270,351              5,125,963              446,065                 5,572,028              4,217,505              297,835                 4,515,340              

ECONOMIC UNCERTAINTY 14.1% 9.3% 4.2%

Funded LCFF ADA (Projected) 2142.67 2142.67 2079.24 -63.43

District Funded County Program ADA 9.94 9.94 9.94

Total Projected Funded LCFF ADA 2152.61 2152.61 2089.18

Assumptions:

2017-18 THIRD INTERIM
MULTI-YEAR PROJECTION

Gateway Unified School District

2017-18 Third Interim 2018-19 Projected 2019-20 Projected



Unrestricted Restricted Total Unrestricted Restricted Total Unrestricted Restricted Total

REVENUES Object

LCFF Revenue Sources 8010 - 8099 21,515,876 0 21,515,876 22,799,744 22,799,744 23,008,951 23,008,951

Federal Revenues 8100 - 8299 0 2,527,387 2,527,387 0 2,302,620 2,302,620 0 2,328,484 2,328,484

Other State Revenues 8300 - 8599 762,916 2,527,572 3,290,488 443,836 1,636,516 2,080,352 443,598 1,494,363 1,937,961

Other Local Revenues 8600 - 8799 793,571 3,354,819 4,148,390 612,945 3,078,987 3,691,932 612,982 3,100,558 3,713,540

Interfund Transfers In 8910 - 8929 80,869 5,526 86,395 127,291 5,000 132,291 62,140 5,000 67,140

Other Sources 8930 - 8979 0 0 0 0 0

Contributions 8980 - 8999 (4,372,499) 4,372,499 0 (4,540,682) 4,540,682 0 (4,659,765) 4,659,765 0

TOTAL REVENUES 18,780,733 12,787,803 31,568,536 19,443,134 11,563,805 31,006,939 19,467,906 11,588,170 31,056,076

EXPENDITURES Object

Certificated Salaries 1000 - 1999 8,868,346 3,116,763 11,985,109 8,734,734 2,954,907 11,689,641 8,732,776 2,971,997 11,704,773

Classified Salaries 2000 - 2999 3,709,566 2,594,420 6,303,986 3,755,569 2,648,931 6,404,500 3,788,484 2,675,207 6,463,691

STRS & PERS 3100-3299 1,785,937 1,750,547 3,536,484 2,055,524 1,854,746 3,910,270 2,315,831 1,974,632 4,290,463

Other Employee Benefits 3300-3999 2,841,942 1,080,368 3,922,310 2,728,755 1,052,113 3,780,868 2,655,178 1,056,242 3,711,420

Total Employee Benefits 4,627,879 2,830,915 7,458,794 4,784,279 2,906,859 7,691,138 4,971,009 3,030,874 8,001,883

Total Salary and Benefits 17,205,791 8,542,098 25,747,889 17,274,582 8,510,697 25,785,279 17,492,269 8,678,078 26,170,347

Books and Supplies 4000 - 4999 1,150,402 732,749 1,883,151 942,391 582,396 1,524,787 934,301 433,956 1,368,257

Services, Other Operating Expenses 5000 - 5999 2,691,083 3,325,190 6,016,273 2,785,805 2,341,235 5,127,040 2,740,685 2,314,925 5,055,610

Capital Outlay 6000 - 6599 0 452,269 452,269 194,310 0 194,310 0 0

Other Outgo 7100 - 7499 67,509 69,845 137,354 10,000 69,845 79,845 10,000 69,845 79,845

Direct Support / Indirect Costs 7300 - 7399 (286,740) 216,477 (70,263) (261,182) 190,848 (70,334) (265,345) 193,891 (71,454)

Interfund Transfers Out 7610 - 7629 382,548 0 382,548 349,275 0 349,275 136,432 136,432

Other Uses 7630 - 7699 0 0 0 0 0 0 0 0 0

TOTAL EXPENDITURES 21,210,593 13,338,628 34,549,221 21,295,181 11,695,021 32,990,202 21,048,342 11,690,695 32,739,037

NET INCREASE/DECREASE IN FUND BALANCE (2,429,860) (550,825) (2,980,685) (1,852,047) (131,216) (1,983,263) (1,580,436) (102,525) (1,682,961)

BEGINNING BALANCE 8,743,189 1,154,637 9,897,826 6,313,329 603,812 6,917,141 4,461,282 472,596 4,933,878

Audit Adjustment 0 0 0 0 0 0 0 0 0

ENDING BALANCE 6,313,329 603,812 6,917,141 4,461,282 472,596 4,933,878 2,880,846 370,071 3,250,917

Components of Ending Fund Balance  

Reserved Rev Cash/GAINS/Stores 11,900                            -                         11,900                   11,900                   -                         11,900                   11,900                   -                         11,900                   

Economic Uncertainty 3,969,278                       -                         3,969,278              2,329,679              -                         2,329,679              774,052                 -                         774,052                 

Board Designated/Assigned 2,332,151                       -                         2,332,151              2,119,703              -                         2,119,703              2,094,894              -                         2,094,894              

Restricted -                                 603,812                 603,812                 -                         472,596                 472,596                 -                         370,071                 370,071                 

Undesignated -                         -                         -                         -                         -                         -                         -                         

Total Ending Fund Balance 6,313,329                       603,812                 6,917,141              4,461,282              472,596                 4,933,878              2,880,846              370,071                 3,250,917              

Restricted balance projections change - for comparison- should compare Economic Uncert, Board Design and Undesignated 

ECONOMIC UNCERTAINTY 11.5% 7.1% 2.4%

Funded LCFF ADA (Projected) 2145.00 2145.00 2110.66 -34.34

District Funded County Program ADA 9.94 9.94 9.94

Total Projected Funded LCFF ADA 2154.94 2154.94 2120.60

2017-18 SECOND INTERIM
MULTI-YEAR PROJECTION

Gateway Unified School District

2017-18 Second Interim 2018-19 Projected 2019-20 Projected



Unrestricted Restricted Total Unrestricted Restricted Total Unrestricted Restricted Total

REVENUES Object

LCFF Revenue Sources 8010 - 8099 21,498,208 0 21,498,208 21,967,887 21,967,887 22,238,733 22,238,733

Federal Revenues 8100 - 8299 0 2,502,431 2,502,431 0 2,381,157 2,381,157 0 2,405,666 2,405,666

Other State Revenues 8300 - 8599 761,880 2,597,206 3,359,086 438,635 1,491,231 1,929,866 436,389 1,490,321 1,926,710

Other Local Revenues 8600 - 8799 484,949 3,496,271 3,981,220 352,366 3,183,788 3,536,154 352,417 3,208,373 3,560,790

Interfund Transfers In 8910 - 8929 80,869 5,526 86,395 54,651 0 54,651 0

Other Sources 8930 - 8979 0 0 0 0 0

Contributions 8980 - 8999 (4,313,277) 4,313,277 0 (4,407,483) 4,407,483 0 (4,515,782) 4,515,782 0

TOTAL REVENUES 18,512,629 12,914,711 31,427,340 18,406,056 11,463,659 29,869,715 18,511,757 11,620,142 30,131,899

EXPENDITURES Object

Certificated Salaries 1000 - 1999 8,933,080 3,107,590 12,040,670 8,852,022 3,000,866 11,852,888 8,770,612 3,010,709 11,781,321

Classified Salaries 2000 - 2999 3,721,258 2,664,262 6,385,520 3,773,671 2,590,368 6,364,039 3,763,482 2,627,302 6,390,784

STRS & PERS 3100-3299 1,799,048 1,757,124 3,556,172 2,065,708 1,843,709 3,909,417 2,309,850 1,971,988 4,281,838

Other Employee Benefits 3300-3999 2,889,368 1,087,599 3,976,967 3,000,657 1,085,912 4,086,569 2,994,487 1,090,876 4,085,363

Total Employee Benefits 4,688,416 2,844,723 7,533,139 5,066,365 2,929,621 7,995,986 5,304,337 3,062,864 8,367,201

Total Salary and Benefits 17,342,754 8,616,575 25,959,329 17,692,058 8,520,855 26,212,913 17,838,431 8,700,875 26,539,306

Books and Supplies 4000 - 4999 1,129,662 832,061 1,961,723 1,027,854 488,951 1,516,805 1,023,366 468,779 1,492,145

Services, Other Operating Expenses 5000 - 5999 2,677,285 3,299,206 5,976,491 2,709,010 2,310,929 5,019,939 2,670,676 2,277,759 4,948,435

Capital Outlay 6000 - 6599 0 452,269 452,269 0 0 0 0 0

Other Outgo 7100 - 7499 53,719 69,845 123,564 53,719 69,845 123,564 53,719 69,845 123,564

Direct Support / Indirect Costs 7300 - 7399 (279,822) 214,772 (65,050) (270,274) 198,210 (72,064) (274,572) 201,311 (73,261)

Interfund Transfers Out 7610 - 7629 91,867 0 91,867 162,177 0 162,177 173,199 173,199

Other Uses 7630 - 7699 0 0 0 0 0 0 0 0 0

TOTAL EXPENDITURES 21,015,465 13,484,728 34,500,193 21,374,544 11,588,790 32,963,334 21,484,819 11,718,569 33,203,388

NET INCREASE/DECREASE IN FUND BALANCE (2,502,836) (570,017) (3,072,853) (2,968,488) (125,131) (3,093,619) (2,973,062) (98,427) (3,071,489)

BEGINNING BALANCE 8,743,189 1,154,637 9,897,826 6,240,353 584,620 6,824,973 3,271,865 459,489 3,731,354

Audit Adjustment 0 0 0 0 0 0 0 0 0

ENDING BALANCE 6,240,353 584,620 6,824,973 3,271,865 459,489 3,731,354 298,803 361,062 659,865

Components of Ending Fund Balance  

Reserved Rev Cash/GAINS/Stores 11,900                   -                         11,900                   11,900                   -                         11,900                   11,900                   -                         11,900                   

Economic Uncertainty 2,489,415              -                         2,489,415              1,648,167              -                         1,648,167              996,102                 -                         996,102                 

Board Designated/Assigned 3,739,038              -                         3,739,038              1,611,798              -                         1,611,798              1,024,716              -                         1,024,716              

Restricted -                         584,620                 584,620                 -                         459,489                 459,489                 -                         361,062                 361,062                 

Undesignated -                         -                         -                         -                         -                         (1,733,915)             -                         (1,733,915)             

Total Ending Fund Balance 6,240,353              584,620                 6,824,973              3,271,865              459,489                 3,731,354              298,803                 361,062                 659,865                 

Restricted balance projections change - for comparison- should compare Economic Uncert, Board Design and Undesignated 

ECONOMIC UNCERTAINTY 7.2% 5.0% 3.0%

Funded LCFF ADA 2156.49 2156.49 2127.62 -28.87

 

Increase in LCFF Funding  469,679 270,846

Increase in STRS/PERS Expense 353,245 372,421

  Difference 116,434 (101,575)

2017-18 FIRST INTERIM
MULTI-YEAR PROJECTION

Gateway Unified School District

2017-18 First Interim 2018-19 Projected 2019-20 Projected
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Gateway Unified School District  

Fiscal Review   

Background  

This report is intended to be a brief review and opinion regarding the Gateway Unified School  

District’s fiscal status. The review focused on the financial data and budget projections of the 

First Period Interim Report, representing income and expense as of Oct 31, 2017. Also reviewed 

were enrollment projections, current year position control documents (certificated staffing), and 

prior year comparative data (2016-17 Budget and Year End Actuals).    

  

On December 13, 2017 the district presented its First Period Interim Report to the Board and 

self-certified a qualified status.  A qualified interim report is a statement that the district may not 

meet its financial obligations for the current fiscal year and two subsequent fiscal years.  Current 

projections indicate that the district will have exhausted all unrestricted general fund reserves 

within 28 months.   

  

The Shasta County Office of Education subsequently issued a warning letter to the Board on 

January 11, 2018 regarding the need for corrective action.  I am a retired Chief Business Official 

with a background in fiscally troubled districts (Hayward USD, Chico USD, and most recently 

Fiscal Advisor for Orland USD). I was asked to review the First Period Interim Report and 

request other documents, as needed.  I was then to offer an opinion on the size and scope of the 

cuts needed, the primary causes of the budget deficit as I see it, how we might understand the 

budget better and move forward with the needed reductions, and any other analysis that might be 

helpful during this difficult time.   

  

Size and Scope of the Budget Deficit  

The size of the district budget is $34 M, requiring a reserve of 3% or about $1 M, in the best of 

conditions.  Districts that are experiencing declining enrollment, such as Gateway USD has been, 

require higher reserves to help offset losses in revenues. Districts in declining enrollment must 

work quickly and diligently to balance staffing to enrollments, and to consider realignments and 

possible school closures. Recognizing the need for higher reserves, the Board has set 10% ($3.4 

M) as its desired reserve level.   

  

Currently the district anticipates ending this school year with an undesignated economic 

uncertainty reserve of 7.3% ($2.5 M), falling short of the Board’s desires.  The main problem is 

that the district expenses are expected to be $3 M greater than the revenue each year.  The 

expense budget is about 10% out of balance with income. Using current estimates, the district 

reserves will drop to 5% ($1.6 M) within 16 months, and -2% (-$.7 M) within 28 months.    

Without adequate reserves in place, cash may fall short of needed levels to make payroll with 16-

28 months.    

  

In four months the Board will be adopting a July 1 budget.  Gateway USD must make dramatic 

corrections before July 1, 2018 to be able to adopt an approvable budget.   
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To bring the budget into balance, the district will need to reduce expenditures or find additional 

new revenues of about $2.5-$3 M a year. To put this into perspective, absent any unforeseen 

revenue, this requires reducing the expense budget by 8-10%.    

  

Primary Causes of the Budget Gap  

For 2017-18, the planned staffing reductions in both certificated and classified categories did not 

take place as planned: instead the cost of employment increased as vacancies were filled with 

substitutes and then the positions eliminated by attrition were eventually reinstated.  Position 

control reports indicate that the 2nd Period Interim Report will have additional salary and benefit 

adjustments further compounding the budget deficit.    

  

In the Multi Year Projections, the cost of certificated and classified retirement (STRS and PERS) 

are slated to increase dramatically in 2018-19 and again in 2019-20. These increases alone are 

enough to wipe out all new revenues from future cost of living increases applied to the LCFF.  

Other normal costs of employment such as step and column advancements will be difficult to 

cover. At the same time the unions will likely look to cost of living increases and expect 

increases in compensation or health benefit contributions as a result of the state COLA increase.     

  

Multi-year projections already anticipate some savings from expected retirements and the 

reduction of two certificated FTE and one classified position. Recognizing that salary and 

benefits represent almost 80% of the overall expense budget, the solution is most likely going to 

require additional personnel adjustments.  

  

Warning Signs  

During my twenty-eight years in school finance I have seen many changes in financial reporting 

requirements. I often served on state committees to develop some of these changes.  One of the 

most helpful was the Criteria and Standards Review Document that accompanies every financial 

report that goes to the Board.  School district budgets are complex and can seem to come in a 

foreign language, even to seasoned accountants.  The Criteria and Standards Review is a quick 

and handy way of identifying problem areas. My advice? Pay attention to it!  

  

For the First Period Interim Report the Gateway USD’s review begins on page 15 with the 

following indicators of budget distress:   

  

  Items 6(a) and (b): Adjustments to revenue and expenses are varying by more than 5% 

from budget adoption. This indicates that there are unknown issues causing the budget to 

grow or shrink more than the norm.    

  

  Item 8: Unrestricted deficit spending is exceeding the standard (factors listed as the 

cause: increasing costs in salaries and benefits, special education, legal fees, deferred 

maintenance, and utility increases)   

  

  Item 10: Reserve does not meet minimum requirements  
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  Supplemental Information (S 1,5,6,7,8,): out of 9 areas, only 4 are sound; the unmet 

criteria represents a list of areas where the budget is likely to erode further (MAA 

funding, increasing drain on unrestricted dollars by required programs, debt payments, 

post-employment benefit debt, and negotiations remaining unsettled)  

  

  Additional Indicator A7: with the county and district having separate financial systems, 

there is no safety net of the county being able to identify quickly and easily where some 

of the gaps exist; this also makes cash flow more difficult to track; analyzing cash flow 

will become more critical as reserves shrink  

  

  

Understanding that the Budget and Multi Year Projections are Estimates  

It is important that everyone from the Board to the Unions to the School Site Staff and the 

District Office/Administrative Staff recognize that the budget is only a best guess on any given 

day.   

  

That said, revenue estimates need to be kept up-to-date with help from county and state support 

services.  Expenditures categories – most importantly position control for the certificated (1000) 

and classified (2000) salary accounts need to be kept updated for staffing adjustments.  In 

supplies, services and equipment the budget should be analyzed for year-to-date trends and 

revised frequently.    

  

In districts facing fiscal distress it can be helpful to develop more than one projection: for 

example, a best case and a worst case.  Factors vary by district of course.   When Hayward USD 

was on the brink of a state loan (fiscal insolvency) we had three models we worked with/talked 

about with many varied factors.    

  

For example, in the worst case:  assume that the COLA is not fully funded, staff relatively high 

knowing you may not achieve attrition savings, anticipate that incoming Kinder students are less 

than previous years.  In the best case: build in future COLA, staff as tight as possible to 

enrollment, and assume a small Kinder population. When it is all said and done, and the year is 

over, and the books closed, you can expect that the true numbers will likely fall somewhere in 

between.   

  

Depending on the climate at the bargaining unit table, building in COLA on the LCFF in future 

years is a sticky subject.  Some unions see future COLA on the LCFF as a guarantee of future 

raises.  If possible, it is best to not plan on COLA increases in the “out years” of your MYP until 

they materialize.  Recognize that COLA applies to all areas of the budget and oftentimes fixed 

increasing expenses (in this case, STRS and PERS rates) are likely to spend all new monies. Due 

to the qualified certification at this point all negotiations should be put on hold other than to 

bring unions into a position where they understand the budget.  Negotiations need to focus on 

where the district stands, fiscally, absent any raises.   
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Once everyone understands the budget and multi-year projections, their fluidity and what makes 

them go up and down, you then develop a plan to cut expenditures that is aimed somewhere in 

between those best-and-worst-case projections.   

  

You will also need to determine what is the fairest way to reduce expenses.  For example, does 

everyone across the board take the same cut in supply budgets? Does each employee group 

“own” a share of the deficit (if 80% of the budget is personnel costs, does the district try to find  

80% of the gap in staffing….and then share that pain across certificated, classified and 

administrative positions based on each group’s portion of the budget?).  There are many ways to 

have these discussions but they all begin with understanding the budget, the fact that it changes 

almost daily, and the important of transparency.   

  

I have not delved into many of the details of Gateway USD, and this is not intended to be more 

than one person rendering an opinion based on the reports that have been seen.  Here is a 

conceptual model:  

  

  

 “worst case” example that is “in the ballpark” of Gateway USD’s numbers:   

  

 Amount needed to bring budget into balance         $ 3,000,000  

 80% from staffing (1000-3000)                   2,400,000  

 20% from 4000-6000 Object Codes                                      

  

  

alternatively, here is a “best case” example:  

  

      600,000  

 Amount needed to bring budget into balance         $ 3,000,000  

 Possible new revenues to project at 2nd Interim (LCFF)                    -800,000  

 Possible “budget fall out” in the 4000-5000                                       -700,000  

 Size of Deficit shrinks to                $ 1,500,000  

 80% from staffing (1000-3000)                             1,200,000  

 20% from 4000-6000 Object Codes                                                        300,000  

  

  

Balancing Enrollment and Staffing  

A review of 2017-18 enrollment compared with the number of regular education teachers is 

provided at the end of this report. It appears that by next year the district may be overstaffed by 

12 FTE.  Please keep in mind that some of the extra FTE include programs such as music at the 

elementary level and additional staff that may be tied to the LCAP plan. Regardless, it appears 

that the student to teacher ratio is lower than normal.  

  

At an average cost of employment of about $80,000 per FTE, the district could save almost a 

million dollars by bringing certificated staffing in-line with enrollment…. in a perfect world.  

Kids and schools don’t normally come in perfect packages of the right number of students by 
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grade level.  This is a critical time to evaluate the ratios and staff tightly.   Take full advantage of 

any savings from retirements and staff attrition. If necessary to achieve reductions in FTE, 

consider layoff proceedings are going to be needed and start early to bring everyone on board to 

understand why and how.    

  

Enrollment drives staffing and is the most important component of the budget. It is important for 

business and human resources to remain closely aligned on position control.  A review of 2nd 

Interim Budget 2016-17 versus actual expenses in the 1000-3000 categories shows that position 

control was in place, at least at the end of last year. The budget to actual variance should be 

minimal, if position control is driving budget and payroll.  This year there were positions 

eliminated at the end of 2016-17 that found themselves back in the budget by 1st Interim 2017-18 

and there will be similar adjustments at 2nd Interim.  Hopefully both business and personnel 

know how and why this occurred and will be able to work together to prevent a similar mishap in 

2018-19.  As reserves shrink, these kinds of changes will create bigger problems.   

  

Good communication between business and human resources is a vital component to balancing 

this budget.   

  

Hiring Freeze  

If a freeze on new hires has not already been put in place, it is important to do so immediately and 

keep it in place until the district is able to present a positive certification. Each and every vacant 

position should be considered frozen until proven that the district cannot function without it.   

  

For certificated positions the district needs to develop a cohort enrollment projection by school 

site and grade level of regular education (excluding SDC) students.  From there develop staffing 

ratios tied to projected site enrollments and determine if the district is overstaffed or understaffed 

by school site.  Sections at the middle school and high schools need to be reviewed and elective 

classes that fall short of students need to be eliminated or combined (for example rather than 

offering sections of all 4 years of a foreign language, combine your upper years into one Jr-Sr 

level class).   

  

For classified and administrative positions, the district needs to evaluate what positions could be 

eliminated or combined with other positions.  It is much easier to make adjustments when 

positions are vacant. Take advantage of every vacancy to analyze the job, determine if duties can 

be altered or re-aligned, and work with the classified bargaining unit to adjust job descriptions as 

deemed necessary. Involving the bargaining unit leadership in helping evaluate staffing is much 

easier when the position is vacant. Consider consolidating some positions by negotiating a  

“utility” position.   

  

Potential Bargaining Unit Constraints  

I have not studied bargaining unit language for the district and I do not wish to give bargaining 

advice. However, I did request language on class size in order to evaluate student enrollment and 

staffing ratios. I reviewed the following part of the agreement with the teacher’s union:   
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“10.1 The District and The Association are both committed to maintaining class sizes below state 

guidelines. If classes grow to levels of State guidelines, the Association and Administration will 

meet to explore options”. (options include increased classroom dollars, adjusted aide time, 

release time, and cross-age tutoring).  

  

A district that has a balanced budget and 10% in reserves can probably afford this language, 

which appears to have been negotiated in 1993.  The time is ripe to re-visit this language in 

future negotiations to discuss whether the options listed are those tied to the LCAP Percentage to 

Increase or Improve Student Services.    

  

Closing Small Schools  

As enrollment declines districts often avoid talking about closing school sites because of the fear 

of a charter school taking over the campus.  The district has had some difficulties related to 

charter schools and, unfortunately, that is a reality in today’s world that schools are dealing with. 

Sometimes they work out well and sometimes not.  Regardless, the district should look at the 

alternative school site and the cost to operate those programs separately on that campus. The cost 

of utilities, custodial, providing food services, transportation and administrative overhead are 

difficult to justify for an enrollment of 121 students.  

  

Review Supply Carryovers  

Are you carrying over the same money from one year to the next? Is it time to wipe the slate 

clean and give sites and programs an appropriate budget but disallow carryover from one year to 

the next?  Sometimes carryovers are legitimate but funds that carryover with an indefinite end 

date will skew your budget. You will appear to be over-spending during the budget year, the 

reserve requirements will be artificially inflated, and at the end of the year they fall out.  

Eliminate carryover or require it to be within a certain percentage or amount or for a finite period 

of time. Principals, department heads and teachers may want to carryover their funds: require 

purposeful plan if allowed. This year’s money should be spent on this year’s kids.   

  

Evaluate Agreements  

Evaluate your service agreements with vendors such as copier replacements/leases on a regular 

basis. Sometimes we get stuck in a habit and times change and we don’t need a particular service 

any more. Technology is always giving us new and better ways to accomplish our work. As we 

move to a paperless world be sure you adjust the copier agreement for the fewer pages you are 

likely to be printing.   

  

The district appears to have quite a bit of annual carryover in the 5000’s object codes.  Make sure 

you are not over-budgeting for things you aren’t using anymore.   Don’t forget to include the cost 

of those odd things that impact the budget one year and not the next, like election costs.   

  

Are you spending too much on legal fees? Limit the number of people in the district who can 

pick up the phone and call or email an attorney; have all legal contacts go through the district 

office or one administrator.  Review your legal bills for duplicates in billable hours.  Know what 

each legal question/situation is expected to cost you in billable hours.  If you are spending more 
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on legal than you think you need to be, talk to your attorney about a retainer agreement instead 

of by-the-hour. What and when are you having an attorney present in the district?  Can you 

schedule your attorney needs (such as during negotiations) more effectively?    

  

Dues and memberships: evaluate their importance and effectiveness.  When times get tight, limit 

travel and conference expenses to only those things that are critical to the budget and to your 

educational plan.   

  

  

Encroachments on General Fund Dollars  

The cost of special education, transportation, food services and maintenance can wreak havoc on 

the unrestricted general fund dollars, yet these are all much needed programs and services. As the 

cost of STRS and PERS increase, the employment cost of these programs will rise accordingly.   

This appears to be one of the biggest hurdles the district is facing as the MYP projects 

encroachment being up 50% over last year.   

  

Review transportation services and make sure you are not providing more than you need to. Can 

you consolidate with other districts or county or city services?    

  

Food services: if your food services program is not self-supporting find out where the holes are 

and what you can do about them. Perhaps your free and reduced counts are down because 

parents are not filling out the paperwork. Perhaps you need to increase the price of the paid meal. 

Do you run full meal services at all sites?  Would it save money to consolidate to one or more 

centralized kitchens?   

  

Special Education: be fastidious. Needs change constantly.  Evaluate aide time and transportation 

needs and classroom loading and where and how programs are operating. With every child that 

moves out of an SDC classroom, re-evaluate staffing.  With every position vacancy re-evaluate 

the need and look for cost effective options in position replacement.   

  

 

Reserve Levels, What is Restricted and What is Not?  

One piece of confusion for me in your multi year projections are the board designations on page  

12 of the First Period Interim Report for 2017-18.  There are designations for Forest Reserve 

Funds, Unrestricted Lottery Funds, Technology Infrastructure, and Redevelopment District 

(RDA) Funds.   

  

The MAA funds, due to the contingent liability of paying the monies back, should remain highly 

restricted.  The regulations around MAA funding are still in flux.  Annually the district should 

consult the school district auditor to discuss setting up a year-end payable to get the MAA funds 

off the books, if appropriate. An error in not identifying MAA as a year-end payable caused 

major budget upheaval in one district I worked in that was in negative status.  
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Other than MAA, the rest of those unrestricted designations may be eligible to be part of your 

Economic Uncertainty (Reserve) Funds.  By separating them out, it makes it harder to interpret 

where you are in the third year out (which will be your second year out on July 1).  I’m referring 

specifically to the negative $1,733,915 on page 13 of the 2017-18 First Period Interim Report.  

Note that the MAA funds, along with all other board designated funds from Year 1 and Year 2 

have been used up. Put more simply: if you should end up having to pay back the MAA funds, 

your situation is $87,000 worse than what is projected.  

  

Bottom Line: Review Board Designations and determine if, in fact, they are eligible to serve as 

part of unrestricted general fund reserves. If they are, then for budget transparency adjust the 

available reserve percentages to include them for a more accurate description of the ending 

balance.   

  

Budget Review Committee   

Until the budget is in a qualified or negative certification the budget development process usually 

falls to the business manager or CBO of the school district and their staff with help from human 

resources (regarding loading and staffing), and the Superintendent or Curriculum Superintendent 

(regarding programs).  Everything else is usually status quo driven from years of formulas for 

providing sites with their supply allocations, on-going costs such as increases in utilities and 

service contracts, etc.   

   

When it comes time to trim the budget, the decisions should be influenced by those most affected 

by those decisions. In other words: program and site personnel, teachers and classified staff 

should all have a part in prioritizing budget needs.   

  

One of the first steps to reducing the budget is usually putting together a budget review 

committee.  Start by defining who the key stakeholders are in the district.  The committee might 

include three or four members of the district cabinet such as the CBO, the human resources 

director, and the educational services director and/or special education director and a principal or 

assistant principal.  Add enough members from certificated and classified service to have 

representative group (a good rule of thumb is 4 admin, 4 teachers, 4 classified employees and 

have the CBO stand outside of the voting process).  This allows the CBO to provide materials 

and run the meeting and work the numbers, but no input to the process of what to cut.  You may 

wish to include representatives from parent organizations or bond fund committees.    

  

Do NOT include the Superintendent or a Board member.  These individuals have decision 

making power and should not be influenced by the committee process until the committee has 

reached consensus.   

  

Make sure the group understands they are reviewing and providing input only and as such they 

are not acting in an advisory capacity. In the end the Superintendent will recommend a budget to 

the Board for approval that may or may not include all the work of the committee. Stress that the 

committee will provide much needed input and is expected to communicate back to their 

stakeholder groups.  At the conclusion of each meeting have the CBO provide a one-page 
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newsletter summarizing what was discussed.  This can be shared electronically across the 

district. Have people with questions talk to one of their representatives first, then the CBO if 

necessary.  Your committee members will learn to “teach the lesson” about the budget deficit 

and what the district is doing to help resolve it.   

  

The first few meetings will be devoted to understanding revenues, expenses and the size of the 

shortfall or deficit.  The multi-year projections need to be fully explained along with the “best” 

and “worst” case scenarios.  A worst-case target should be defined.  In Chico USD we used to 

say “Plan for the worst, hope for the best”.  

  

Once the target is in place, the brainstorming begins. All ideas are thrown against the wall.  The 

business office comes back at a subsequent meeting with the potential savings of each concept.  

Ideas are discussed and accepted or rejected by consensus vote. A potential plan will begin to 

unfold. In Chico we even opened up the process to the public via “email us your budget 

reduction idea”.    

  

Remember that this process happens simultaneously with budget development process (it doesn’t 

stop the process as we wait and figure out how to fix things):   

  

• Revenue projections that are updated regularly (as the LCFF changes so does the target for 

the committee)  

• Enrollment and staffing are aligned/position control reflects the right number of positions   

• A Hiring Freeze is in place so that all vacant positions are open for discussion (filling 

positions with subs if needed)  

• 4000-6000 budget categories are correct with one-time carryover eliminated if possible  

  

It is also important to avoid collectively bargained issues in the work of the budget committee. 

These will always come up and they will need to go on a separate list to be shared with the Board 

and Superintendent but are not for the committee to discuss. These ideas are not discounted or 

tossed aside or about as cure-alls.  Instead they are acknowledged unemotionally, written down, 

and the committee moves on to discuss all things on the list that are non-bargaining related. You 

can either have two lists or asterisk the ones that you are not going to have discussion about. 

Early on you will want to have a way to stop the meeting whenever a member of the BRC sees 

the group wandering into bargaining unit territory to avoid needless discussions and wasting of 

time.    

  

In the end you will have a long list.  Divide the list into what you should do anyway, what you 

would rather not do but can live with (with the plan to bring these programs/services back when 

and if the situation allows for it), and the things that are extreme measures you would rather 

never have to implement.    

  

Consult with your negotiations attorney before the list goes public to make sure all bargaining 

related matters are either left off the list or indicated as “Bargaining May Be Required”.  The 

point is that you don’t want to find yourself negotiating in public over the budget.   
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Concluding Comments  

  

These few pages are intended to offer an opinion on the size and scope of the cuts needed, the 

primary causes of the budget deficit and some ideas on how we might understand the budget 

better and move forward with the needed reductions.  It is simply that: an opinion.  I hope that 

you have found it helpful.  I extend my sincere thanks to staff at the district and the county that 

helped provide me with documents for this review and for answering many questions along the 

way.     

  

In my work with fiscally troubled districts over several years, I developed ways of looking at 

enrollment, staffing, and budget/multi-year projections that are meant to be reader-friendly and 

help with budget transparency. I have a list of reductions made by other districts to move from 

negative to positive certification. I am happy to share my materials with the district upon request, 

or to meet with the district management team, school board, or unions to discuss this review.  

  

Respectfully Submitted:  

  

 Jan Combes 
Jan Combes  

Assistant Superintendent of Business, Retired  

  

  

Background in Fiscally Troubled Districts: 

  

Orland USD (4 mo. appointment as Fiscal Advisor Glenn COE; Negative) (2014-15)  

Chico USD (3 years) (moved from Qualified to Negative to Qualified to Positive in 2010)  

HUSD (3 years) (moved from Negative to Positive in 2007 
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In the chart below I've taken CALPADS enrollment and FTE on position control reports by site 

to try to align the ratio of FTE to enrollment by school site.  Projected ADA needs to be fine 

tuned by preparing a Cohort projection model by site for regular education students only.  After 

that, staffing needs to be brought in line with projected enrollment.  It appears that the district is 

currently overstaffed and could load at about 12 FTE less even though enrollment is only 

expected to be 38 less than current year.  Please fine tune those enrollment estimates before 

using this analysis. It's simply meant to serve as an example.  

 

 2017-18 (CALPADS) 2018-19 Projected 

(needs fine tuning) 

Change 

    Buckeye, SLS, Grand Oaks  

(HR Docs) 
   

    HS/SDC 

Cohort Projection Model (JK's) 
   

          

School Site Regular Ed SDC Total Regular Ed SDC  Total Regular Ed SDC  Total 
Buckeye (K-8) 609 0 609 575 0 575 (34) 0 (34) 
Shasta Lakes School (1-8) 663 0 663 599 0 599 (64) 0 (64) 
Grand Oaks Elem (K-5) 239 0 239 227 0 227 (12) 0 (12) 
Central Valley HS (9-12) 610 0 610 713 0 713 103 0 103 
Mountain Lakes HS (10-12) 50 0 50 17 0 17 (33) 0 (33) 
Gateway Educ Options (2-12) 58 0 58 60 0 60 2 0 2 
Gateway Comm Day ((7-11) 13 0 13 13 0 13 0 0 0 
Spec Ed Consortium (K-8) 0 75 75 0 75 75 0 0 0 
NPS Gateway (2-12) 0 7 7 0 7 7 0 0 0 

ENROLLMENT:  2,242 82 2,324  2,204 82 2,286  (38) 0 (38) 

                                   Unrestricted Gen Fund FTE   Change 

School Site Enrollment FTE Ratio Enrollment FTE Ratio Enrollment FTE  

Buckeye (K-8) 609 27.32 23.29 575 22.00 26.14 (34.00) (5.32)  

Shasta Lakes School (1-8) 663 26.68 24.85 599 23.00 26.04 (64.00) (3.68)  

Grand Oaks Elem (K-5) 239 10.40 22.98 227 9.00 25.22 (12.00) (1.40)  

Central Valley HS (9-12) 610 24.62 24.78 713 27.00 26.41 103.00 2.38  

Mountain Lakes HS (10-12) 50 4.40 11.36 17 1.00 17.00 (33.00) (3.40)  

Gateway Educ Options (2-12) 58 3.50 16.57 60 3.50 17.14 2.00 0.00  

Gateway Comm Day ((7-11) 13 2.00 6.50 13 1.00 13.00 0.00 (1.00)  

Spec Ed Consortium (K-8) 75 5.36 13.99 75 5.36 13.99 
     

NPS Gateway (2-12) 7 
    7 

         

STAFFING:   2,324 104.28 22.29  2,286 92 25  (38) (12) 
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April19, 2018 

Mr. Jim Harrell 
Superintendent 
Gateway Unified School District 
4411 Mountain Lakes Boulevard 
Redding, CA 96003 

Dear Mr. Harrell: 

Thank you for allowing School Services of California, Inc., (SSC) to assist the 
Gateway Unified School District (District) in a comprehensive Budget Review . 

Scope and Methodology 

The District requested SSC to perform a Budget Review, which involved analyzing 
each major revenue and expenditure category in the General Fund and ancillary funds 
(to the extent those funds have a fiscal impact on the General Fund). The review was 
not an audit, but was designed to give the District a fair and independent assessment 
of the current District finances. 

The review of revenues and expenditures included: 

• An examination of projected enrollment and average daily attendance (ADA) 

• A review of unduplicated pupil percentages (UPP) and other assumptions for the 
Local Control Funding Formula (LCFF) 

• Verification of State Budget assumptions for one-time sources and other state and 
categorical funds 

• A review of budget assumptions for federal revenues, interest income, and other 
local sources 

• Verification of budgeted salary and benefit amounts 

• A review of budget assumptions for the expenditures of supplies, operational 
items, and capital outlay 

• A review of fund balances and potential sources of funds 

• Clarifying questions asked of District Office staff as needed 
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In this report, we include the Budget Review findings for each major revenue and expenditure 
category examined. If certain budget assumptions were found not to be reasonable and the amounts 
are significant, we have suggested budget revisions be made. 

As part of this study, SSC also conducted a comparative analysis of revenues, expenditures, fund 
balance reserves, staffing ratios, and teacher salaries and benefits using our statewide databases. 
The analysis measures the District's level of funding, expenditures, and staffing, as well as teacher 
compensation, as compared to school districts of like size and with comparable resources. 

Executive Summary 

Based upon our detailed review of the District's budget and multiyear projections, The District 
appears to utilize industry standard practices in its budget based on the most recently known 
information when the budgets were prepared. The District's revenue projections are appropriately 
conservative - not overly conservative and not too optimistic - and follow the recommendations 
made by the Shasta County Office of Education and other outside sources. The District's 
expenditure projections reflect the mathematical extension of recent historical costs as well as 
factors unique to the District and known information from the state and other external sources. 

Enrollment and Revenues 

Enrollment projections form the basis for most school district revenues and 
expenditures- enrollment drives ADA, unduplicated counts, and staffing, primarily. Since 
2012-13, when student enrollment was 4,029, the District's enrollment has declined by almost 
40% to 2,502 by 2017-18 (note that these figures include the District's charter school enrollment). 
The District has projected relatively flat enrollment and ADA for 2017-18, but declining 
enrollment and ADA in the future. Declining or even flat enrollment places pressure on school 
districts to reduce expenditures each year. Typically, a school district with declining enrollment is 
unable to reduce expenditures quickly enough to keep pace with the drop in revenues based on 
enrollment and ADA. This is why most districts have the choice of using current-year or prior­
year ADA for the majority of their state funding, which in essence provides an additional year for 
a school district declining in enrollment (and ADA) to adjust expenditures downward. 

Expenditures 

In the review of unrestricted salary and benefit expenses as compared to unrestricted total 
expenditures for 2016-17, the latest complete fiscal year, the District committed 86% of all 
expenditures on salary and benefits. This left only 14% for all other expenditures. Expenditures 
for salaries and benefits will continue to grow due to step and column movement, unfunded Special 
Education costs, and the increase in the employer contribution rate for the California State 
Teachers ' Retirement System (CalSTRS) and the California Public Employees' Retirement 
System (CalPERS). Contributions from the General Fund to programs such as food services and 
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The District's assumptions in the multiyear projections reflect a reduced number of staff members, 
which are in process for 2018-19, but have not yet been identified for 2019-20. The District will 
need to identify the staff positions or particular kinds of services to be reduced or eliminated and 
the Board of Education will need to take formal action before the staffing reductions can occur in 
future years. 

Reserves 

Based upon the District's ADA, the state-established minimum reserve level is 3% of total 
expenditures and other financing uses. There are many reasons why school districts in California 
should maintain reserves much higher than the state-required minimum- volatility in state 
revenues, declining enrollment, carryover of unspent LCAP funds, and many other reasons. The 
purpose of adequate reserves is to ensure that, as the District's financial situation changes, 
disruptions to programs and services are minimized. 

The District has adopted a Board Policy (31 00 Budget) for a higher level of reserves than the state 
requires. It states, "The Board intends to maintain a minimum assigned and unassigned fund 
balance in an amount which includes a reserve for economic uncertainties equal to at least two 
months of general fund operating expenditures, or 17 percent of general fund expenditures and 
other financing uses to maintain fiscal solvency and stability and to protect the district against 
unforeseen circumstances. Ifthe assigned and unassigned fund balance falls below the level set by 
the Board due to an emergency situation, unexpected expenditures, or revenue shortfalls, the Board 
shall develop a plan to recover the fund balance which may include dedicating new unrestricted 
revenues, reducing expenditures, and/or increasing revenues or pursuing other funding sources." 
This level of reserves is consistent with the Government Finance Officers' Association 
recommendation for a prudent reserve and the District is commended for adopting this policy as a 
way of ensuring that disruption to instructional programs for students is minimized when financial 
difficulties occur. 

The District is estimated to deficit spend each year in its multiyear projection. When considering 
that the District deficit spent in 2016-17, there exists a systemic deficit spending trend that is 
reducing the District's unrestricted reserves significantly. The District is projected to reduce its 
Reserve for Economic Uncertainties to 2.4% at the end of 2019-20, which is under the 
3% minimum reserve requirement and significantly under the District's Board Policy. The District 
self-certified its Second Interim report as "qualified" meaning that it may not meet its financial 
obligations in the current and subsequent two years. We recommend that the District identify the 
specific reductions to be made and take action to implement them as soon as possible so that a 
prudent reserve remains to support fiscal stability. 

Comparative Data 
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The comparative data in this report indicates that the District's· revenues per ADA are near the 
average for the comparative group, but the District has had the greatest loss of students over the 
last five years - this means that total revenues have not increased over the last five years like that 
of the other districts in the comparative group. 

Further, the comparative data shows that the District has prioritized its investment in the numbers 
of staff members of all types to serve its student population, and/or the District has not reduced its 
staffing levels commensurate with the loss of students over time. The District has prioritized 
working conditions for its employees over compensation or other potential options for the use of 
its resources. This significantly reduces the District's flexibility to invest in other priorities, such 
as staff compensation or maintaining prudent reserves. 

Current Negotiations 

The District and GT A sunshined initial proposals for 2017-18 in September 2016 and to date the 
parties have not reached a settlement. The District's latest proposal provides a 1.5% ongoing salary 
increase, retroactive to July 1, 2017. The proposal also increases the "early tell" stipend by an 
additional $7,500 per retiree that meets certain criteria as well as some language changes that are 
anticipated to have minimal impact on finances. When incorporating this proposal into the 
District's multiyear projections the District will more than exhaust its reserves in 2019-20 -
reserves go negative in that third year - unless mitigating measures are implemented. 

Government Code Section 3547.5 requires a school district to disclose at a public board meeting 
the major provisions and the costs of a tentative agreement before it is adopted by the board. The 
school district superintendent and chief business official must certify in writing that the school 
district can afford the agreement for the life of the agreement, and if there are budget revisions 
necessary then those must be acted upon by the board. 

If the District and GT A were to agree to this latest proposal by the District, the District must be 
prepared to enact expenditure reductions in order to ensure that it demonstrates fiscal solvency 
during the three-year projection. Any such budget reductions would be on top of what is already 
required to eliminate the District's systemic deficit spending. We recommend that the District 
avoid making any further proposals that increase expenditures or further exacerbate its systemic 
deficit spending problem, as it may be faced with negotiating concessions from employees in the 
future in order to stay solvent. 

Budget Review 

The Budget Review involved a detailed examination of the 2016-17 Unaudited Actuals report, 
2017-18 Adopted Budget, and 2017-18 Second Interim report-the latest Board-approved budget 
available during our field work. This included a review of the District's multiyear projection 
(MYP) submitted with the 2017-18 Second Interim report. We also performed a detailed analysis 
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of the District's calculations and budget line items related to the LCFF. For the purpose of 
reviewing the LCFF entitlement, our analysis was focused on the 2017-18 Second Interim report 
version of the LCFF calculations. 

We also analyzed the District's budget reports in previous fiscal years (20 15-16 and 20 16-17) as 
compared to the Unaudited Actuals reports in each of those years to determine and analyze 
historical budget trends. 

Our main focus during this review was on the unrestricted side of the General Fund as an indicator 
of fiscal solvency and the availability of discretionary resources that can be used by the Board of 
Education for any educational purpose. 

Budget Monitoring 

A budget is not a static document. Changes to revenues and expenditures occur throughout the 
budget cycle due to state-influenced factors- both positive and negative- and local factors based 
on Board priorities, staffing needs, program changes, unforeseen circumstances, and more. In 
addition to the state-required Adopted Budget each year, the District is required to update its 
budget at the state-determined intervals during the year: the First Interim report, the Second Interim 
report, and Estimated Actuals report with the next year's Adopted Budget. 

Based upon our review of the District's budgets that were provided for 2015-16 and 2016-17, the 
major object code amounts for most of the reporting periods indicate that budget revisions were 
made during the year. 

There were significant variances in a few of the major object code categories as the District closed 
its books. These variances are discussed further in the following sections of this report. 

Enrollment and ADA 

Enrollment projections form the basis for most school district revenues and 
expenditures-enrollment drives ADA, unduplicated counts, and staffing, primarily. Since 
2012-13, when student enrollment was 4,029, the District's enrollment has declined by almost 
40% to 2,502 by 2017-18. Figure I illustrates the District's enrollment history (note that these 
figures include the District's charter school enrollment). 

Figure 1: K-12 Enrollment 
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Source: Dataquest on the California Department of Education website 

Figure 2 displays the District's enrollment, ADA, and ADA-to-enrollment ratio for the previous 
four years. 

Enrollment 2,552 2,523 2,345 2,297 

ADA 2,380.19 2,339.30 2,195.29 2,152.53 

ADA Change From Prior Year (40.89) (144.01) (42.76) 

ADA-to-Enrollm ent Ratio 93.27% 92.72% 93.62% 93.71% 
Source: District LCFF calculations 
*LCFF-funded ADA is the actual ADA for the prior year when declining 

The District has projected relatively flat enrollment and ADA for 2017-18, but declining 
enrollment and ADA in the future. The District's projected enrollment and ADA are as follows 
in Figure 3. 

~~~ .. ~~~~ 

Source: District LCFF calculations 
*LCFF-funded ADA is the actual ADA for the prior year when declining 

Declining or even flat enrollment places pressure on school districts to reduce expenditures each 
year. Typically, a school district with declining enrollment is unable to reduce expenditures 
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quickly enough to keep pace with the drop in revenues based on enrollment and ADA. This is why 
most districts have the choice of using current-year or prior-year ADA for the majority of their 
state funding, which in essence provides an additional year for a school district declining in 
enrollment (and ADA) to adjust expenditures downward. 

Note that the enrollment and ADA have declined in prior years, which caused the District to 
receive significantly less in LCFF revenues in than it otherwise would have received. This pattern 
of declining ADA in one year and declining LCFF revenues the next year is repeated each year as 
long as the District's ADA is declining. 

Revenues 

The District's LCFF revenue estimate, prepared using the template provided by the Fiscal Crisis 
& Management Assistance Team (FCMA T), appears to take into account the changes that 
influence the LCFF calculation for the District. We believe the LCFF revenue calculations are 
reasonable based on the assumptions at the time that the District approved its 20 17-1 8 Second 
Interim report. 

Figure 4 shows the LCFF revenues for the prior year, current year, and the out years of the MYP. 

LCFF Revenue $21,453,170 $21,515,876 $22,799,744 $23,008,951 

Change From Prior Year $62,706 $1,283,868 $209,207 

% lncrease/(Decrease) from Prior Year 0.3% 6.0% 0.9% 
Source: LCFF calculation provided by District 

Note that the District's overall LCFF revenues are projected to increase each year, by less than 
1% in 2017-18 and 2019-20, and by about 6% in 2018-19 based upon Governor Jerry Brown's 
proposal to fully fund the LCFF to each school district's target. Once school districts reach their 
LCFF targets, current law only provides a cost-of-living adjustment (COLA) each year, which is 
projected to be less than 3% in the next several years. This indicates a significant slowdown of the 
revenues being provided to school districts. 

Further, there are constraints related to LCFF revenues that must be considered in budgeting for 
the current and future fiscal years, as follows: 

• There are requirements under the LCFF that the District must plan to meet when budgeting 
expenditures. The District is required to show that it is providing increased or improved 
services for its unduplicated pupils above what is provided to all students. Unduplicated pupils 
are classified as English learners, foster youth, or students eligible for the free and reduced­
price meals program. The calculation is the average of a three-year percentage for the District 

© 2018 School Services of California, Inc. 7 



Gateway Unified School District 
Budget Review Aprill9, 2018 

and is estimated at 70.85% in 2017-18. State statutes and regulations require that the proportion 
of increased funding a school district receives as a result of the percentage of unduplicated 
pupils enrolled is accounted for in the school district's Local Control and Accountability Plan 
(LCAP). Therefore, the District must recognize that a proportional share of the revenues 
received through the LCFF must be used to provide increased or improved services targeted to 
meet the needs of eligible students and should be taken into account during budget preparation 
and planning whenever the District is considering its future expenditure commitments. 

• Further, at full LCFF implementation (proposed by the Governor for 20 18-19) the regulations 
specify a school district's proportionality requirement is determined solely by how much it 
receives in supplemental and/or concentration grants divided by its adjusted base grant total. 
In other words, a school district will Jose the benefit of reporting its prior-year expenditures, 
which may be much less than what it received in supplemental and/or concentration grant 
funding. So, as the District prepares its 2018-19 budget and LCAP it needs to take note of this 
significant change as current Jaw requires the District to make this shift as part of its 2018-19 
LCAP (see 5 California Code ofRegulations Section 15496[a][8]). 

• Grades K-3 class-size reduction funding is implicitly included in school district LCFF targets 
through a $748 per ADA grade span K-3 adjustment. In order to retain these funds, all school 
districts must be moving their transitional kindergarten-3 average class size by school site to 
the 24:1 target at the same pace as receiving gap funding under the LCFF unless there is a local 
collective bargaining agreement (CBA) that specifies otherwise, or a district is already at 24:1. 
The District has a CBA with the Gateway Teachers Association (GT A) that specifies that "the 
District and the Association are both committed to maintaining class sizes below state 
guidelines." Additional language exists for additional considerations and options for 
ameliorating conditions when class sizes exceed the guidelines. This language could 
potentially provide the District with some class size flexibility. 

The District's current-year budget reflects the $147 per ADA in one-time discretionary funds that 
are being provided from the 2017-18 State Budget; these funds are appropriate! y removed in the 
out years of the MYP. The Governor's proposed Budget for 2018-19 includes $295 per ADA in 
one-time discretionary funds, which the District has appropriately not included in its revenue 
projection for 2018-19. This is because there have been subsequent proposals by state policy 
makers to redirect these funds to other purposes in 2018-19. When one-time discretionary funds 
are received they should only be applied to one-time uses such as increasing reserves, purchasing 
instructional materials, setting aside funds for retiree benefits, textbooks, technology, etc. 

The District's budget indicates a carryover of funds from 2016-17 for the Educator Effectiveness 
Program of $90,252 and for the College Readiness Block Grant of $69,216. While these are 
restricted funds, we urge the District to ensure that the Educator Effectiveness funds are spent by 
June 30, 2018, and that the College Readiness Block Grant funds are spent by June 30, 2019, 
according to program specifications. 

~ 
~6~~ia 
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In the review of unrestricted salary and benefit expenses as compared to unrestricted total 
expenditures for 2016-17, the latest complete fiscal year, the District committed 86% of all 
expenditures on salary and benefits. This left only 14% for all other expenditures. Expenditures 
for salaries and benefits will continue to grow due to step and column movement, unfunded Special 
Education costs, and the increase in the employer contribution rate for the California State 
Teachers' Retirement System (CalSTRS) and the California Public Employees' Retirement 
System (CalPERS). 

Figure 5 illustrates the District's actual and projected expenditures for salaries and benefits . 
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Certificated Salaries $9,140,126 $8,868,346 $8,734,734 $8,732,776 

Classified Salaries $3,823,987 $3,709,566 $3,755,569 $3,788,484 

Employee Benefits $4,538,705 $4,627,879 $4,784,279 $4,971,009 

Total $17,502,818 $17,205,791 $17,274,582 $17,492,269 
Source: D1stnct Standardized Account Code Structure (SACS) reports 

The District is planning reductions in employee salaries from the 2016-17 Unaudited Actuals 
report in all three years of the projection. The District's assumptions reflect a reduced number of 
staff members, which are in process for 2018-19, but have not yet been identified for 2019-20. The 
District will need to identify the staff positions or particular kinds of services to be reduced or 
eliminated and the Board of Education will need to take formal action before the staffing 
reductions can occur in future years. 

The District has in place a hard cap on the District's contribution to employee health benefits, 
which protects the District financially from automatic cost increases that have been significant in 
recent years and are expected to continue. However, this may make the District vulnerable for 
penalties from the Internal Revenue Service for each employee whose contribution to the premium 
does not meet the "affordable" test under the Affordable Care Act. We recommend that the District 
create a standing benefits committee, the purpose of which is to analyze benefit plans and 
investigate alternatives for reducing costs. A cap on the District' s contribution to health benefits 
is a way to incentivize employees to make more prudent health care decisions, and the sharing of 
cost savings ideas through a mechanism such as a benefits committee can result in reduced 
premium costs, or at least premium increase mitigation, which helps all parties in the long run. 

The District provides Other Postemployment Benefits (OPEB) for employees who retire with at 
least ten years of service in the District. Qualifying retirees can continue health benefit coverage 
(medical, dental, and vision) for up to ten years, not to extend past age 65. The District provides 
up to $35,000 per full-time employee that retires, which is allocated over time by the retiree and 
limited to the actual cost of the premiums for the plans chosen. The District has an expenditure 
budget of $244,629 in the 2017-18 fiscal year for the current cost of OPEB premiums, $224,325 
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of which is borne by the unrestricted General Fund- the balance is borne by restricted programs 
based upon staffing in those programs. A portion of this premium is funded by a Transfer In of 
$86,395 from the Special Reserve Fund for Postemployment Benefits (Fund 20), most of which is 
allocated to the unrestricted General Fund. Transfers Out to Fund 20 from the unrestricted General 
Fund were increased in the 2017-18 Second Interim report by $295,468 for eight additional 
retirees. The balance in Fund 20 is anticipated to be $339,119 at the end of the current year. 
Fund 20 is not setup as an irrevocable trust and deposits in this fund cannot be used to offset the 
District's actuarially determined postemployment benefit liability, which, as oftbe latest actuarial 
study for July 1, 2016, was estimated to be $2,971 ,799. · 

The District bas included in its 2017-18 expenditure budget, the increases in contribution rates for 
CalSTRS and CalPERS and has planned for the additional increases in the MYP according to the 
latest estimates available at the time of the Second Interim report. 

CaiSTRS 14.43% 16.28% 18.13% 

CaiPERS 15.53% 17.70% 20.00% 
Source: District budget assumptions 

These uncontrollable increasing costs amount to over $370,000 per year in the District's 
expenditure budget. Further, Ca!PERS bas just announced a revision to the 2018-19 employer 
contribution rate that is being considered for adoption- 18.062%, which is an increase from the 
projected rate in Figure 6 of 17.7%. This also indicates that higher projected rates for the years 
beyond 2018-19 will likely be announced. 

In comparing the prior-year Second Interim reports to the Unaudited Actuals, following are the 
variances in the major object codes of expenditures. 

2015-16 $47,564 

2016-17 $62,552 

2015-16 

($35,747) -0.8% 

($61,769) -1.3% 

2016-17 
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2015-16 $2,932,848 $2,768,549 

2016-17 $2,633,203 $2,248,802 

Capital Outlay 

2015-16 $491,219 $478,068 

2016-17 $0 $33,880 

Other Outgo 

2015-16 $151,571 $103,826 

2016-17 $53,719 $56,711 

Indirect/Direct Support 

2015-16 ($230,696) ($211,928} 

2016-17 ($235,464) ($287,669) 
Source: District SACS reports 

April19, 2018 

($164,299} -5.6% 

{$384,401) -14.6% 

{$13,151) -2.7% 

$33,880 $0 

{$47,745) -31.5% 

$2,992 5.6% 

$18,768 -8.1% 

($52,205) 22.2% 

The expenditures for salaries and benefits reflect variances ranging from a decrease of 1.4% to an 
increase of 0.7%. Since these expenditures comprise 86% of the District's unrestricted General 
Fund budget, even minor variances can have a significant impact. However, these variances are 
within the realm ofbest practice. 

Most school districts begin each fiscal year with unfilled positions and employees come and go 
during the year. Despite best efforts, those positions remain unfilled while applicants are screened 
and interviewed. These unfilled positions result in vacancy savings, which create a savings to the 
school district's bottom line. The amount of vacancy savings can vary greatly from year to year as 
the factors that generate vacancies can significantly change. If a school district's budget includes 
the full cost of salaries and benefits with no adjustment for anticipated vacancy savings, the 
expenditure budget would be overstated. However, it appears that the District does include an 
estimate of vacancy savings in its budget throughout the year, thereby allowing for minimal 
variances upon closing the books. 

Negative variances are not unusual in the areas of Books and Supplies, Services and Other 
Operating Expenditures, Capital Outlay, and Direct/Indirect Support, as department, program, and 
school site budgets across the District are not fully expended by the time the books are closed. To 
minimize these variances, we recommend that the District conduct an analysis, when preparing the 
Second Interim report or Estimated Actuals each year, of these expenditure budgets and determine 
an amount for each major object code that is expected not to be spent. These amounts can be set 
up as negative line items in the budget and will allow the District to more closely estimate its 
General Fund ending balance for the year. Further, since some of these areas of the budget were 
underspent significantly for two years in a row, the District should consider whether ongoing cuts 
can be made in order to free up ongoing resources for other purposes, such as addressing deficit 
spending (see the "MYP and Reserves" section below.) 
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Contributions to restricted programs consist of support for some of the District's special programs. 
School districts across the state make significant local contributions to their Special Education 
programs as needed to support services to those students. Also, most school districts are required 
to contribute a minimum amount each year to the Routine Restricted Maintenance Account 
(RRMA) for a certain number of years for maintaining facilities that were funded by the state's 
School Facility Program. 

The District is projecting the following for contributions in the budget and MYP. 

Special Education $1,668,365 $2,361,410 $2,729,048 $2,907,077 $3,006,838 

RRMA $896,636 $947,142 $1,044,970 $1,033,808 $1,052,226 

Transportation* $110,798 $191,017 $234,472 $247,654 $268,782 

GREAT and Other $49,627 $61,333 $598,481 $599,797 $600,701 

Total $2,725,426 $3,560,902 $4,606,971 $4,788,336 $4,928,547 

%Increase/ 
(Decrease) from 31% 29% 4% 3% 
Prior Year 
Source: District SACS reports and additional financial data 

•state converted to an unrestricted program in 2013-14 

The 2015-16 State Budget Act contained some flexibility in the RRMA contribution requirements. 
For 2017-18 through 2019-20 the minimum contribution is the greater of: (1) the lesser of3% or 
the amount contributed for 2014-15, or (2) 2%. If a school district receives state funding for 
facilities from Proposition 51 of 2016, the required contribution increases to 3% starting the 
following year. The District is currently budgeting for a contribution of 3%, or $1,044,970, which 
is greater than the current requirement of$643,274. The District can consider reducing its RRMA 
contribution in the budget according to these new provisions that have been enacted; however, at 
the same time the District should ensure that sufficient funds are included in the budget to 
appropriately maintain its facilities. 

School districts receive supplementary funding for Special Education in addition to the LCFF 
dollars generated by students with disabilities; however, the combined funding doesn't adequately 
address the needs and requirements to provide services. The transportation program is similar, in 
that the state funding provided does not address the full cost of providing home-to-school 
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The increasing costs of these programs, which are for the most part legally required, apply 
additional pressure on the District's ability to manage its budget with limited resources. 

Other Funds 

The Cafeteria Fund (Fund 13) reflects deficit spending in both 2016-17 and 2017-18 after 
contributions from the General Fund in both years. The fund balance is projected to decline to just 
over 2% by the end of 2017-18. Expenditures in this fund include an allocation of indirect costs 
from the General Fund, which provides a more accurate portrayal of the true costs of the food 
services program. However, there will be pressure to increase the General Fund contribution to 
keep the Cafeteria Fund solvent unless significant adjustments are made to operations in order to 
increase revenues and/or decrease expenditures. 

The Special Reserve Fund for Postemployment Benefits (Fund 20) contains a reserve for OPEB. 
A transfer from this fund is made each year to the General Fund to pay a portion of the cost of the 
current OPEB premiums due. At the end of 2017-18 this fund is anticipated to have an ending 
balance of$339,119 (see further information on the use of this fund in the "Expenditures" section 
above). We recommend that the District consider setting these funds aside in an irrevocable trust 
so that the funds can be used to offset the District's OPEB liability and cannot be used for any 
other purpose. 

The District does not anticipate that any of its other funds will require a contribution from the 
General Fund in order to remain solvent. It is important to make program and/or staffing revisions, 
or generate additional revenues, in the Cafeteria Fund to ensure this fund is as self-supporting as 
possible, including all direct and indirect costs. Any action to reduce the deficit spending in this 
fund will correspondingly reduce the contribution required from the General Fund. 

MYP and Reserves 

Based upon the District's ADA, the state-established minimum reserve level is 3% of total 
expenditures and other financing uses. There are many reasons why school districts in California 
should maintain reserves much higher than the state-required minimum-volatility in state 
revenues, declining enrollment, carryover of unspent LCAP funds, and many other reasons. The 
purpose of adequate reserves is to ensure that, as the District's financial situation changes, 
disruptions to programs and services are minimized. During lean times, such as the Great 
Recession, school districts throughout the state relied on their fund balance to continue operating 
programs and minimize the impact on school sites. 

The District has adopted a Board Policy (31 00 Budget) for a higher level of reserves than the state 
requires. It states, "The Board intends to maintain a minimum assigned and unassigned fund 
balance in an amount which includes a reserve for economic uncertainties equal to at least two 
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months of general fund operating expenditures, or 17 percent of general fund expenditures and 
other financing uses to maintain fiscal solvency and stability and to protect the district against 
unforeseen circumstances. If the assigned and unassigned fund balance falls below the level set by 
the Board due to an emergency situation, unexpected expenditures, or revenue shortfalls, the Board 
shall develop a plan to recover the fund balance which may include dedicating new unrestricted 
revenues, reducing expenditures, and/or increasing revenues or pursuing other funding sources." 
This level of reserves is consistent with the Government Finance Officers' Association 
recommendation for a prudent reserve and the District is commended for adopting this policy as a 
way of ensuring that disruption to instructional programs for students is minimized when financial 
difficulties occur. 

The beginning fund balance is the ending fund balance of the previous fiscal year. Figure 9 reflects 
the District's fund balance percentage for the current year and projections for the subsequent two 
years. 
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Beginning Fund Balance $8,743,189 $6,313,328 $4,461,281 

Revenues $23,072,363 $23,856,525 $24,065,531 

Expenditures ($20,828,046) ($20,945,906) ($20,911,910} 

Transfers In $80,869 $127,291 $62,140 

Transfers Out ($382,548) ($349,275) ($136,432) 

Cont ributions to Restricted Programs ($4,372,499) ($4,540,682) ($4,659,765) 

Surplus/(Deficit) ($2,429,861) ($1,852,047) ($1,580,436) 

Ending Fund Balance $6,313,328 $4,461,281) $2,880,845 

Nonspendable ($11,900) ($11,900) ($11,900) 

Assigned ($2,332,150) ($2,119,703) ($2,094,894) 

Reserve for Economic Uncertainties $3,969,278 $2,329,678 $774,051 

%of Total General Fund Expenditures 
11.5% 7.1% 2.4% 

and Other Outgo 

Source: Distri ct SACS reports 

As can be seen above, the District is estimated to deficit spend each year in the projection. When 
considering that the District deficit spent in 2016-17, there exists a systemic deficit spending trend 
that is reducing the District's unrestricted reserves significantly. The District is projected to reduce 
its Reserve for Economic Uncertainties to 2.4% at the end of 2019-20, which is under the 
3% minimum reserve requirement and significantly under the District' s Board Policy. The District 
self-certified its Second Interim report as "qualified" meaning that it may not meet its financial 
obligations in the current and subsequent two years. 

The letters to the District from the Shasta County Office of Education this year-one in response 
to the District's Adopted Budget and the other in response to the District's First Interim report-
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note the District's deficit spending trend, express concern about this trend, and urge the District to 
implement budget reductions to maintain its reserves. 

The Assigned Fund Balance contains carryovers of unspent site, department, Lottery, and LCAP 
funds, as well as funds reserved for potential liabilities and required specific uses. These funds are 
one-time in nature, which means that, even if they could be redirected to other uses, they could not 
be used to solve the District's ongoing deficit spending problem. 

We recommend that the District identify the specific reductions to be made and take action to 
implement them as soon as possible so that a prudent reserve remains to support fiscal stability. 

Cash Flow 

We also analyzed the General Fund cash flow projections in the 2017-18 Second Interim report in 
order to determine the cash flow needs of the District and any risk to the cash based on the change 
to the ending balance. The cash balance is projected to be positive at the end of each month. 
However, cash declines in 7 out of the 12 months in the projection and, overall, cash is anticipated 
to decline from the beginning to the end of the year by approximately $2 million, or by over 20%. 
This is a similar trajectory to the declining fund balance. The District should prepare a cash flow 
projection for 2018-19 to ensure that it has sufficient operating cash for the foreseeable future. 

Audit Findings for the Fiscal Year Ending June 30, 2017 

School districts are required to have an external audit of their financial records on an annual basis. 
The most recent audit conducted was for the 2016-17 fiscal year. There were no current-year 
findings in the report and the auditors determined that the prior-year fmdings have been resolved. 

Current Negotiations 

The District and GTA sunshined initial proposals for 2017-18 in September 2016 and to date, the 
parties have not reached a settlement. The District's latest proposal provides a 1.5% ongoing salary 
increase, retroactive to July 1, 2017. The proposal also increases the "early tell" stipend by an 
additional $7,500 per retiree that meets certain criteria. This is provided if the retiree submits an 
irrevocable commitment to retire with notice that is provided earlier than normal so that the District 
can better plan its staffing needs for the next year and potentially reduce the number of layoff 
notices that need to be issued. This should be distinguished from an early retirement incentive, 
which is to get employees to retire in an earlier year than they normally would have. Such an 
incentive has to be more significant and would likely only be fiscally prudent to offer if there are 
retirees that would not be replaced. In the District's latest proposal to GTA, there are also some 
language changes proposed that are anticipated to have minimal impact on fmances. The District 
has calculated that the cost of a 1% salary increase for all employees is approximately $215,000. 
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Figure 10 illustrates the impact of this proposal on the District's MYP . 
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Beginning Fund Balance $8,743,189 $5,893,328 

Revenues $23,072,363 $23,856,525 

Expenditures ($20,828,046) ($20,945,906) 

1.5% Proposed Salary Increase ($322,500) ($327,338} 

Increase in Retirement Payment {13 retirees) ($97,500) $0 

Transfers In $80,869 $127,291 

Transfers Out ($382,548) ($349,275) 

Contributions to Restricted Programs ($4,372,499) ($4,540,682) 

Surplus/(Deficit) ($2,849,861) ($2,179,385) 

Ending Fund Balance $5,893,328 $3,713,944 

Nonspendable ($11,900) ($11,900) 

Assigned ($2,332,150) ($2,119,703) 

Reserve for Economic Uncertainties $3,549,278 $1,582,341 

% of Total General Fund Expenditures 
10.3% 4.8% 

and Other Outgo 

Source: D1stnct SACS reports and latest D1stnct offer to GTA 

April19, 2018 
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$3,713,944 

$24,065,531 

($20,911,910) 

($332,248) 

$0 

$62,140 

($136,432) 

($4,659,765) 

($1,912,684) 

$1,801,260 

($11,900) 

($2,094,894) 

($305,534) 

-0.9% 

As can be seen above, the latest District proposal to GTA is projected to more than exhaust the 
District's reserves in 2019-20 unless mitigating measures are implemented. 

Government Code Section (G.C.) 3540.2 requires a school district with a qualified or negative 
certification to allow the county office of education (COE) at least ten days to review and comment 
on a tentative agreement between a school district and its union and that the COE must notify the 
school district and its stakeholders if the COE believes the agreement would endanger the fiscal 
well-being of the school district. 

Further, G.C. 3547.5 requires a school district to disclose at a public board meeting the major 
provisions and the costs of a tentative agreement before it is adopted by the board. The school 
district superintendent and chief business official must certify in writing that the school district 
can afford the agreement for the life of the agreement, and if there are budget revisions necessary 
then those must be acted upon by the board. 

If the District and GT A were to agree to this latest proposal by the District, the District must be 
prepared to enact expenditure reductions in order to ensure that it demonstrates fiscal solvency 
during the three-year MYP. Any such budget reductions would be on top of what is already 
required to eliminate the District's systemic deficit spending. We recommend that the District 
avoid making any further proposals that increase expenditures or further exacerbate its systemic 
deficit spending problem, as it may be faced with negotiating concessions from employees in the 
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future in order to stay solvent. 

Financial and Staffing Comparisons 

April19, 2018 

Comparative Analysis 

We believe that one way to inform the District's future fiscal decisions is to look at the District's 
past fiscal and staffing practices as compared with that of other school districts. In conjunction 
with the District, we selected a group of 13 school districts- all are unified school districts with 
the closest size in terms of ADA and UPP to the District. 

Note that this group of comparative districts is not the group that is typically used by the District 
for comparing employee compensation. That is because how much a school district can spend is 
related to the unrestricted revenues that it can generate, mostly through the LCFF formula based 
on the number of students and the UPP. Therefore, this group of comparative districts was selected 
because they have similar economies of scale and resources available based upon ADA- and UPP­
driven revenues. 
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Bear Valley Unified School District (USD) 2,382.60 68.55% 

Dos Palos Oro Lama Joint USD 2,236.36 90.50% 

Fall River Joint USI 1,146.56 60.33% 

GatewayUSD 2,198.81 72.52% 

Gonzales USD 2,322.04 86.88% 

Hilmar USD 2,260.41 60.18% 

Hughson USD 2,062.75 56.05% 

Linden USD 2,186.76 59.78% 

Orland Joint USD 2,162.07 78.82% 

Paradise USD 3,232.78 63.81% 

Riverbank USD 2,200.81 85.65% 

Silver Valley USD 2,005.81 55.64% 

Willows USD 1,387.25 68.12% 

Woodlake USD 2,216.69 88.52% 
Source: 2016-17 state-certified reports : J-90, CBEDS, SACS 
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The latest certified statewide data available for the financial and staffing comparisons is from the 
2016-17 fiscal year from these sources: 

• SACS financial reports 

• California Basic Educational Data System (CBEDS) student and staffing data 

• California Longitudinal Pupil Achievement Data System (CALP ADS) student and staffing 
data 

The financial comparative tables in this section are focused on the unrestricted side ofthe General 
Fund, as that is where a school district's Board of Education has discretion for spending. 

Figure 12 illustrates that the District received, on a per-ADA basis for 2016-17, close to the average 
of the comparative group in unrestricted General Fund revenues. 

Silver Valley USD 1 $13,743.71 

Dos Palos Oro Loma Joint USD 2 $11,462.09 

Woodlake USD 3 $11,320.92 

Fall River Joint USD 4 $11,205.94 

Riverbank USD 5 $11,019.97 

Gonzales USD 6 $10,938.11 

GatewayUSD 7 $10,682.08 

Comparative Group Average - $10,630.34 

Orland Joint USD 8 $10,496.37 

All Unified Districts Average - $10,279.17 

Willows USD 9 $10,079.47 

Bear Valley USD 10 $9,952.74 

Linden USD 11 $9,799.43 

Paradise USD 12 $9,723.90 

Hughson USD 13 $9,696.11 

Hilmar USD 14 $9,497.80 

Source: 2016-17 state-certified reports: J-90, CBEDS, SACS 
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Figure 13 illustrates, that out of the 14 districts, only four districts grew in ADA during the 
five-year period from 2012-13 to 2016-17 and the rest declined in ADA to various degrees. The 
average change for all districts in the comparison was -1.87% for the five-year period and the 
District's decrease was 12.74%. The District's ADA trend ranks last out ofthe 14 comparisons. 
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Hilmar USD 1 5.49% 2,134 2,252 

Fall River Joint USD 2 4.65% 1,081 1,131 

Orland Joint USD 3 2.03% 2,062 2,104 

Dos Palos Oro Lama Joint USD 4 1.64% 2,176 2,211 

Riverbank USD 5 -0.09% 2,200 2,198 

Gonzales USD 6 -0.35% 2,305 2,297 

Willows USD 7 -1.08% 1,379 1,364 

All Unified Districts Average - -1.82% 3,924,678 3,853,185 

Comparative Group Average - -1.87% 27,827 27,307 

Hughson USD 8 -3.38% 2,065 1,996 

Paradise USD 9 -3.60% 3,299 3,180 

Woodlake USD 10 -3.87% 2,181 2,097 

Bear Valley USD 11 -4.04% 2,464 2,364 

Linden USD 12 -4.79% 2,230 2,123 

Silver Valley USD 13 -11.60% 2,251 1,990 

GatewayUSD 14 -12.74% 2,460 2,147 

Source: 2016-17 state-certifi ed reports: J-90, CBEDS, SACS 
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Figure 14 illustrates that the District ranks 9 out of the 14 districts in per-ADA expenditures on 
unrestricted certificated salaries for 2016-17, very close to the comparative group and statewide 
averages. The level of expenditures in this comparison can be due to the number of certificated 
staff members, the salary paid for each staff member, or a combination of both. This is explored 
further in the comparative tables later in this report. 

Silver Valley USD 1 $5,060.69 

Riverbank USD 2 $4,652.23 

Hughson USD 3 $4,631.38 

Willows USD 4 $4,520.27 

Gonzales USD 5 $4,460.54 

Bear Valley USD 6 $4,338.02 

Hilmar USD 7 $4,321.15 

Comparative Group Average $4,290.73 

Woodlake USD 8 $4,283.69 

GatewayUSD 9 $4,257.26 

All Unified Districts Average $4,237.84 

Fall River Joint USD 10 $4,174.40 

Dos Palos Oro Lama Joint USD 11 $4,016.36 

Linden USD 12 $3,912.04 

Paradise USD 13 $3,863.65 

Orland Joint USD 14 $3,827.52 

Source: 2016-17 state-certified reports: J-90, CBEDS, SACS 
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As noted in Figure 15, the District ranks second highest of the 14 districts in per-ADA expenditures 
on unrestricted classified salaries for 2016-17. 
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Silver Valley USD 1 $1,877.40 

GatewayUSD 2 $1,781.13 

Fall River Joint USD 3 $1,689.14 

Riverbank USD 4 $1,562.07 

Gonzales USD 5 $1,560.20 

Dos Palos Oro Lorna Joint USD 6 $1,430.07 

Woodlake USD 7 $1,396.24 

Comparative Group Average - $1,373.02 

Bear Valley USD 8 $1,330.93 

Hilmar USD 9 $1,307.72 

Linden USD 10 $1,280.25 

Paradise USD 11 $1,227.67 

All Unified Districts Average - $1,176.69 

Orland Joint USD 12 $1,146.04 

Hughson USD 13 $1,126.32 

Willows USD 14 $1,002.31 

Source: 2016-17 state-certified reports: J-90, CBEDS, SACS 
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Figure 16 illustrates that the District ranks 4 out of the 14 districts in per-ADA expenditures on 
unrestricted employee benefits for 2016-17. Employee benefits include the District's contributions 
to pension systems, health benefits, Workers' Compensation, and other employee and retiree 
benefit programs. 
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Silver Valley USD 1 $3,056.90 

Woodlake USD 2 $2,438.42 

Orland Joint USD 3 $2,265.13 

GatewayUSD 4 $2,114.02 

Gonzales USD 5 $2,083.07 

Paradise USD 6 $2,018.93 

Comparative Group Average - $1,994.26 

All Unified Districts Average - $1,894.11 

Dos Palos Oro Lama Joint USD 7 $1,880.15 

Bear Valley USD 8 $1,864.73 

Hilmar USD 9 $1,861.72 

Fall River Joint USD 10 $1,859.87 

Riverbank USD 11 $1,783.98 

Hughson USD 12 $1,633.23 

Linden USD 13 $1,525.33 

W illows USD 14 $1,473.24 

Source: 2016-17 state-certified reports: J-90, CBEDS, SACS 
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As noted in Figure 17, the District ranks third highest of the 14 districts for the percentage of total 
expenditures dedicated to all unrestricted personnel salaries and benefits. This comparison reflects 
expenditures for certificated employee salaries, classified employee salaries, and employee and 
retiree benefits. 
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Paradise USD 1 88.32% 

Willows USD 2 86.16% 

All Unified Districts Average - 86.14% 

GatewayUSD 3 85.65% 

Hilmar USD 4 85.61% 

Hughson USD 5 85.17% 

Gonzales USD 6 83.68% 

Comparative Group Average - 81.12% 

Bear Valley USD 7 81.09% 

Riverbank USD 8 80.89% 

Orland Joint USD 9 79.76% 

Woodlake USD 10 77.67% 

Fall River Joint USD 11 77.36% 

Dos Palos Oro Loma Joint USD 12 76.99% 

Silver Valley USD 13 76.38% 

Linden USD 14 75.98% 

Source: 2016-17 state-certified reports: J-90, CBEDS, SACS 
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Figure 18 illustrates that the District ranks 9 out of the 14 districts in per-ADA expenditures on 
unrestricted books and supplies for 2016-17. 
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Gonzales USD 1 $991.49 

Linden USD 2 $798.10 

Fall River Joint USD 3 $729.18 

Orland Joint USD 4 $712.63 

Woodlake USD 5 $663.63 

Riverbank USD 6 $625.82 

Bear Valley USD 7 $624.95 

Dos Palos Oro Loma Joint USD 8 $585.49 

Comparative Group Average - $546.30 

GatewayUSD 9 $410.62 

Hilmar USD 10 $399.15 

All Unified Districts Average - $359.85 

Paradise USD 11 $284.47 

Hughson USD 12 $266.47 

Willows USD 13 $223.05 

Silver Valley USD 14 $222.57 

Source: 2016·17 state-certified reports: J-90, CBEDS, SACS 
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Figure 19 illustrates that the District ranks 4 out of the 14 districts in per-ADA expenditures on 
unrestricted services and other operating expenses for 2016-17. Services and other operating 
expenses include utilities, contracted services, dues and memberships, insurance, rentals and 
leases, travel and conferences, and communications expense. 
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Si lver Valley USD 1 $2,868.47 

Dos Palos Oro Lama Joint USD 2 $1,422.38 

Fall River Joint USD 3 $1,140.84 

GatewayUSD 4 $1,047.44 

Comparative Group Average - $993.44 

Woodlake USD 5 $980.88 

Bear Valley USD 6 $931.68 

Riverbank USD 7 $879.22 

Linden USD 9 $879.02 

Paradise USD 9 $762.60 

All Unified Districts Average - $734.40 

Hughson USD 10 $716.59 

Hilmar USD 11 $687.58 

Orland Joint USD 12 $673.77 

Gonzales USD 13 $588.62 

Willows USD 14 $552.43 

Source: 2016-17 state-certified reports: J-90, CBEDS, SACS 
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Figure 20 illustrates that the District ranks 12 out of the 14 districts in per-ADA expenditures on 
unrestricted capital outlay expenses for 2016-17. 
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Woodlake USD 1 $544.34 

Fall River Joint USD 2 $390.13 

Linden USD 3 $241.38 

Riverbank USD 4 $207.52 

Orland Joint USD 5 $168.64 

Hilmar USD 6 $165.58 

Des Palos Oro Lama Joint USD 7 $154.97 

Comparative Group Average - $153.78 

Hughson USD 8 $101.83 

Gonzales USD 9 $92.81 

All Unified Districts Average - $83.14 

Willows USD 10 $55.90 

Paradise USD 11 $26.75 

GatewayUSD 12 $15.78 

Bear Valley USD 13 $0.00 

Silver Valley USD 14 $0.00 

Source: 2016-17 state-certified reports: J-90, CBEDS, SACS 
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Figure 21 illustrates that the District ranks second to last of the 14 districts in per-ADA 
expenditures on unrestricted other outgo expenses for 2016-17. 
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Willows USD 1 $292.58 

Orland Joint USD 2 $281.65 

Linden USD 3 $204.70 

Hughson USD 4 $202.12 

Bear Valley USD 5 $200.45 

Riverbank USD 6 $176.96 

Woodlake USD 7 $145.79 

Comparat ive Group Average - $89.19 

Dos Palos Oro Lorna Jo int USD 8 $26.82 

Hilmar USD 9 $7.21 

Silver Valley USD 10 $0.00 

Fall River Joint USD 11 -$0.12 

All Unified Districts Average - -$1.13 

Gonzales USD 12 -$93 .01 

GatewayUSD 13 -$107.57 

Paradise USD 14 -$133.52 

Source: 2016-17 state-certified reports: J-90, CBEDS, SACS 
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Figure 22 illustrates that the District ranks 6 out of the 14 districts in per-ADA total unrestricted 
expense for 2016-17. 

Silver Valley USD 1 $13,086.02 

Woodlake USD 2 $10,452.99 

Fall River Joint USD 3 $9,983.44 

Riverbank USD 4 $9,887.80 

Gonzales USD 5 $9,683.71 

GatewayUSD 6 $9,518.68 

Dos Palos Oro Lama Joint USD 7 $9,516.24 

Comparative Group Average $9,440.72 

Bear Valley USD 8 $9,290.75 

Orland Joint USD 9 $9,075.37 

Linden USD 10 $8,840.83 

Hilmar USD 11 $8,750.10 

Hughson USD 12 $8,677.93 

All Unified Districts Average $8,484.92 

Willows USD 13 $8,119.78 

Paradise USD 14 $8,050.54 

Source: 2016-17 state-certified reports: J-90, CBEDS, SACS 
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An indicator of fiscal solvency is the size of the unrestricted General Fund net ending fund balance. 
Figure 23 illustrates that the District 's unrestricted General Fund net ending fund balance ranks 
4 out of the 14 districts on a per-ADA basis. 

Gonzales USD 1 $4,570.26 

Linden USD 2 $3,629.89 

Fall River Joint USD 3 $4,067.03 

GatewayUSD 4 $4,072.38 

Dos Palos Oro Lorna Joint USD 5 $3,683.91 

Riverbank USD 6 $3,416.44 

Woodlake USD 7 $2,710.27 

Hughson USD 8 $2,193.56 

Comparative Group Average - $2,236.28 

All Unified Districts Average - $2,000.98 

Willows USD 9 $1,729.58 

Hilmar USD 10 $1,270.12 

Paradise USD 11 $1,191.70 

Orland Joint USD 12 $639.38 

Bear Valley USD 13 $460.43 

Silver Valley USD 14 $553.73 

Source: 2016-17 state-certified reports: J-90, CBEDS, SACS 
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Staffing Comparisons 

April19, 2018 

Figure 24 illustrates that the District ranks 7 out of the 14 districts in classroom expense as a 
percent of current expense for 2016-17. 
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Paradise USD 1 63.17% 

Hilmar USD 2 60.37% 

Willows USD 3 60.29% 

All Unified Distr icts Average - 59.34% 

Orland Joint USD 4 58.73% 

Bear Valley USD 5 57.45% 

Hughson USD 6 57.08% 

Comparative Group Average - 56.85% 

Gateway USD 7 55.96% 

Silver Va lley USD 8 55.93% 

Linden USD 9 55.51% 

Woodlake USD 10 55.43% 

Fall River Joint USD 11 55.04% 

Riverbank USD 12 55.01% 

Dos Palos Oro Lorna Joint USD 13 52.31% 

Gonzales USD 14 52.19% 

Source: 2016-17 state-certified reports: J-90, CBEDS, SACS 

© 2018 School Services of California, Inc. 30 



Gateway Unified School District 
Budget Review Aprill9, 2018 

This next series of tables illustrate the staffmg levels of the District as compared with the other 
districts in the group. 

Figure 25 illustrates that the District ranks 3 out of the 14 districts in student enrollment per 
classroom teacher, meaning that the District has more teachers relative to its student enrollment 
than most of the comparative group . 
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Silver Valley USD 1 18.87 17.53 16.82 15.79 16.84 

Fall River Joint USD 2 17.50 17.08 16.94 17.16 18.11 

GatewayUSD 3 18.78 19.90 19.25 18.61 18.89 

Riverbank USD 4 21.21 21.83 21.03 19.86 19.93 

Orland Joint USD 5 21.66 22.07 21.96 20.03 20.22 

Hilmar USD 6 19.62 20.43 20.88 20.43 20.22 

Paradise USD 7 20.83 20.73 20.14 19.70 20.32 

Comparative Group Average - 21.85 21.71 21.06 20.12 20.36 

Gonzales USD 8 22.98 21.96 21.53 20.26 20.40 

Linden USD 9 22.97 22.72 22.50 21.74 20.65 

Woodlake USD 10 21.79 23.11 21.54 21.47 20.65 

All Unified Districts Average - 22.62 22.60 22.01 21.48 21.06 

Hughson USD 11 22.24 22.51 22.26 21.84 21.47 

Bear Valley USD 12 24.12 23 .92 22.85 20.29 21.97 

Willows USD 13 26.29 26.41 25.61 23.22 22.42 

Dos Palos Oro Lama Joint USD 14 26.96 24.78 22.41 21.57 22.52 

Source: 2016-17 state-certified reports: J-90, CBEDS, SACS 
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Figure 26 illustrates that the District ranks 2 out of the 14 districts in student enrollment per pupil 
services and Special Education employee. 
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Silver Valley USD 1 263.19 234.26 268.00 161.85 154.86 

GatewayUSD 2 182.61 165.69 166.51 162.80 177.84 

All Unified Districts Average - 267.08 256.62 245.93 233.30 228.91 

Willows USD 3 194.56 190.45 189.87 235.25 237.33 

Hilmar USD 4 324.93 380.85 308.63 260.34 241.51 

Paradise USD 5 252.27 223.06 253 .94 242.31 269 .49 

Linden USD 6 386.83 382.00 379.67 317.57 276.75 

Riverbank USD 7 386.33 329.71 328.86 273.15 320.16 

Comparative Group Average - 347.43 347.61 340.27 316.26 328.11 

Dos Palos Oro Lorna Joint USD 8 503.33 594.75 455 .40 327.57 332.14 

Hughson USD 9 485.78 390.91 330.15 424.20 379.64 

Orland Joint USD 10 332.77 443.00 563.50 545.75 440.20 

Gonzales USD 11 381.72 318.21 298.43 323.07 440.73 

Fall River Joint USD 12 324.44 268.28 208.75 257.39 616.00 

Bear Valley USD 13 407.03 941.11 908.52 850.37 934.44 

Woodlake USD 14 735.60 760.84 690.06 1,138.50 1,096.00 

Source: 2016-17 state-certified reports: J-90, CBEDS, SACS 
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Figure 27 illustrates that the District ranks 2 out of the 14 districts in student enrollment per 
nonadministrative certificated employee. 
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Silver Valley USD 1 17.61 16.31 15.82 14.39 15.19 

GatewayUSD 2 17.03 17.76 17.26 16.70 17.07 

Fall River Joint USD 3 16.60 16.06 15.67 16.09 17.60 

Hilmar USD 4 18.50 19.39 19.56 18.94 18.66 

Riverbank USD 5 20.10 20.48 19.77 18.51 18.77 

Paradise USD 6 19.24 18.97 18.66 18.22 18.90 

Comparative Group Average - 20.56 20.43 19.83 18.91 19.17 

Linden USD 7 21.68 21.44 21.24 20.35 19.22 

All Unified Districts Average - 20.85 20.77 20.20 19.67 19.28 

Orland Joint USD 8 20.34 21.02 21.13 19.32 19.33 

Gonzales USD 9 21.67 20.54 20.08 19.06 19.49 

Woodlake USD 10 21.17 22 .43 20.89 21.08 20.27 

Hughson USD 11 21.27 21.28 20.86 20.77 20.32 

Willows USD 12 23.16 23.19 22.56 21.14 20.49 

Dos Palos Oro Lama Joint USD 13 25.59 23.79 21.36 20.24 21.09 

Bear Valley USD 14 22.77 23.32 22.29 19.81 21 .46 

Sou rce: 2016-17 state-certified reports: J-90, CBEDS, SACS 
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Figure 28 illustrates that the District ranks 2 out of the 14 districts in student enrollment per all 
certificated employees. 
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Silver Valley USD 1 16.32 15.06 14.80 13.30 14.20 

GatewayUSD 2 15.82 16.28 15.84 15.29 15.57 

Fall River Joint USD 3 14.96 14.47 14.15 14.51 15.79 

Paradise USD 4 17.86 17.57 17.29 16.80 17.35 

Riverbank USD 5 18.78 19.06 18.19 17.11 17.50 

Orland Joint USD 6 18.59 19.37 19.74 17.89 17.63 

Gonzales USD 7 20.07 19.12 18.72 17.80 17.65 

Linden USD 8 20.01 20.34 19.46 18.83 17.71 

Comparative Group Average - 19.03 18.94 18.36 17.51 17.72 

Hilmar USD 9 17.59 18.35 18.61 18.07 17.76 

All Unified Districts Average - 19.42 19.31 18.72 18.31 17.88 

Hughson USD 10 19.38 19.28 18.71 18.52 18.21 

Willows USD 11 21.15 20.84 20.34 19.16 18.61 

Woodlake USD 12 19.87 20.84 19.47 19.62 18.87 

Dos Palos Oro Lama Joint USD 13 23.71 21.82 19.70 18.75 19.67 

Bear Valley USD 14 20.99 22.14 20.99 18.79 20.44 

Source: 2016-17 state-certified reports: J-90, CBEDS, SACS 
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Figure 29 illustrates that the District ranks first out of the 14 districts in student enrollment per 
paraprofessional classified employee. 
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Gateway USD 1 49.20 54.63 34.36 33.10 41.90 

Paradise USD 2 66.36 66.08 52.58 54.48 53.15 

Fall River Joint USD 3 69 .52 66.31 44.11 45 .98 55.87 

Woodlake USD 4 81.18 87.07 66.23 85.96 68.48 

Dos Palos Oro Lama Joint USD 5 139.81 76.74 66.97 70.02 70.99 

Riverbank USD 6 148.59 83.02 107.32 75.32 77.77 

Comparative Group Average - 109.88 106.50 78.74 82.41 79.80 

All Unified Dist ricts Average - 122.32 116.75 87.53 81.27 80.15 

Bear Va lley USD 7 82.44 69.05 62.90 77.59 84.86 

Hughson USD 8 179.18 325.76 66.81 120.72 86.46 

Gonza les USD 9 103.52 125.35 106.26 105.76 87.38 

Orland Joint USD 10 142.30 141.99 116.13 93.89 90.88 

Silver Valley USD 11 151.58 179.24 99.22 88.74 97.13 

Hilmar USD 12 180.81 170.23 106.42 103.11 104.80 

Linden USD 13 101.80 201.05 87.95 90.48 108.00 

Willows USD 14 386.05 422.35 481.00 354.32 312.97 

Source: 2016-17 state-certified reports: J-90, CBEDS, SACS 
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Figure 30 illustrates that the District ranks 6 out ofthe 14 districts in student enrollment per clerical 
employee. 
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Silver Valley USD 1 62.70 61.94 54.07 

Fall River Joint USD 2 62.80 71.16 57.02 

Dos Palos Oro Lama Joint USD 3 153.04 109.13 79.20 

Woodlake USD 4 65.32 87.07 102.37 

Riverbank USD 5 122.00 164.86 167.42 

Gateway USD 6 85.16 88.64 80.35 

Comparative Group Average - 110.45 112.78 101.00 

Bear Valley USD 7 143.13 101.64 89.20 

Gonzales USD 8 140.40 134.89 133.89 

Hughson USD 9 128.59 102.38 84.92 

Linden USD 10 113.77 124.57 107.20 

Willows USD 11 133.36 140.78 127.70 

Paradise USD 12 117.78 114.44 146.48 

All Unified Districts Average - 135.14 137.23 126.39 

Orland Joint USD 13 138.65 230.73 120.92 

Hilmar USD 14 203.82 216.06 156.35 

Source: 2016-17 state-certified reports: J-90, CBEDS, SACS 
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48.83 51.50 

61.51 67.51 

67.44 69.40 

116.35 85.69 

155.19 89.31 

64.20 90.53 

102.06 94.79 

104.55 95 .35 

116.49 101.25 

140.19 111.30 

133.67 112.10 

116.67 114.29 

112.68 116.28 

122.14 119.89 

124.74 143.95 

159.87 159.88 
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Figure 31 illustrates that the District ranks first out of the 14 districts in student enrollment per 
other classified employee. 
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GatewayUSD 1 46.13 51.11 41.25 46.36 33.80 

Woodlake USD 2 53.11 58.19 31.88 30.80 34.36 

Fall River Joint USD 3 36.05 34.94 29.23 34.57 36.43 

Dos Palos Oro lorna Joint USD 4 114.39 50.19 44.21 44.31 46.04 

Riverbank USD 5 35.23 36.40 35.30 33.22 46.15 

Bear Valley USD 6 54.27 46.37 40.55 37.65 46.57 

linden USD 7 67.87 72.08 82.84 65.87 47.61 

Comparative Group Average - 58.41 54.45 46.49 46.32 47.95 

Paradise USD 8 54.39 57.04 40.27 45.42 48.92 

Gonzales USD 9 59.01 53.03 56.86 56.92 49.05 

Willows USD 10 66.08 61.90 55.39 56.16 53.02 

Orland Joint USD 11 54.35 72.39 78.07 65.16 53.20 

Silver Valley USD 12 52.29 50.56 54.84 50.38 53.58 

Hughson USD 13 156.14 74.65 46.50 60.48 54.73 

All Unified Districts Average - 64.60 65.05 58.40 56.63 55.74 

Hilmar USD 14 70.50 70.66 61.29 59.05 63.19 

Source: 2016-17 state-certified reports: J-90, CBEDS, SACS 
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Figure 32 illustrates that the District ranks first out of the 14 districts in student enrollment per all 
classified employees. 
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GatewayUSD 1 18.61 20.35 15.20 14.85 15.51 

Fall River Joint USD 2 17.23 17.31 13.44 14.94 16.62 

Woodlake USD 3 21.52 24.90 17.78 18.98 18.06 

Dos Palos Oro Lorna Joint USD 4 44.59 23.74 19.93 19.35 19.91 

Silver Valley USD 5 24.00 24.09 21.36 19.38 20.67 

Paradise USD 6 23.84 24.15 19.73 20.31 20.90 

Riverbank USD 7 23.09 21.94 22.93 20.07 21.87 

Comparative Group Average - 28.35 27.31 22.67 22.98 22.76 

Bear Valley USD 8 26.64 21.79 19.31 20.40 22.86 

Gonzales USD 9 29.65 29.20 29.01 28.08 23 .98 

Linden USD 10 29.99 37.21 30.52 29.66 25.52 

Hughson USD 11 50.60 38.12 20.73 31.30 25 .76 

All Unified Districts Average - 32.20 32.03 27.43 26.21 25.80 

Orland Joint USD 12 30.64 39.70 33.68 29.40 27.21 

Hilmar USD 13 40.62 40.56 31.14 30.40 31.62 

Willows USD 14 39.65 39.02 35.76 34.25 32.46 

Source: 2016-17 state-certified reports: J-90, CBEDS, SACS 
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Figure 33 illustrates that the District ranks first out of the 14 districts in student enrollment per 
adults with student contact. 

Gateway USD 1 12.65 13.41 11.49 11.10 12.13 

Silver Valley USD 2 15.78 14.95 13.65 12.38 13.14 

Fall River Joint USD 3 13.40 12.93 11.56 11.92 13.38 

Paradise USD 4 14.92 14.74 13.77 13.65 13.94 

Riverbank USD 5 17.71 16.43 16.69 14.86 15.12 

Comparative Group Average 17.32 17.14 15.84 15.38 15.46 

All Unified Districts Average 17.82 17.63 16.41 15.84 15.54 

Woodlake USD 6 16.79 17.84 15.88 16.92 15.64 

Hilmar USD 7 16.78 17.40 16.52 16.00 15.84 

Gonzales USD 8 17.92 17.65 16.89 16.15 15.94 

Orland Joint USD 9 17.80 18.31 17.88 16.02 15.94 

Dos Palos Oro Lorna Joint USD 10 21.63 18.16 16.20 15.70 16.26 

Linden USD 11 17.88 19.37 17.11 16.61 16.31 

Hughson USD 12 19.01 19.98 15.89 17.72 16.45 

Bear Valley USD 13 17.84 17.43 16.46 15.78 17.13 

Willows USD 14 21.85 21.98 21.55 19.95 19.23 

Source: 2016-17 state-certified reports: J-90, CBEDS, SACS 
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Figure 34 illustrates that the District ranks 5 out of the 14 districts in student enrollment per 
school-level administrator. 
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Hughson USD 1 397.45 313.87 248.09 245.20 241.39 

Fall River Joint USD 2 225.05 232.01 232.41 234.92 244.44 

Willows USD 3 489.00 287.20 288.60 287.00 284.80 

Silver Valley USD 4 342.14 295.75 284.75 263.00 309.71 

GatewayUSD 5 382.30 362.14 358.00 337.39 316.50 

Paradise USD 6 378.40 372.55 351.41 333.17 340.64 

Comparative Group Average - 395.79 371.71 349.59 338.11 350.44 

Woodlake USD 7 757.67 587.75 572.75 379.50 365.33 

Orland Joint USD 8 309.00 316.43 409.82 363.83 366.83 

Linden USD 9 390.08 580.25 382.86 449.09 372.10 

Riverbank USD 10 389.58 366.35 343.58 352.15 383.33 

All Unified Districts Average - 415.66 405.67 380.92 400.64 384.50 

Dos Palos Oro Lorna Joint USD 11 453.00 339.86 325.29 327.57 387.50 

Gonzales USD 12 407.17 413.67 412.83 403.83 404.00 

Bear Valley USD 13 388.81 438.10 360.21 364.44 427.63 

Hilmar USD 14 487.39 462.35 479.36 487.45 480.60 

Source: 2016-17 state-certified reports: J-90, CBEDS, SACS 
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Figure 35 illustrates that the District ranks 3 out of the 14 districts in student enrollment per 
district-level administrator. 
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Bear Valley USD 1 868.33 0.00 0.00 0.00 0.00 

Gonzales USD 2 814.33 827.33 825.67 807.67 346.29 

GatewayUSD 3 531.40 422.50 417.67 388.00 400.14 

Fall River Joint USD 4 456.25 392.93 394.93 400.00 417.63 

Orland Joint USD 5 721.00 1,107.50 1,127.00 727.67 440.20 

Paradise USD 6 725.92 660.75 710.00 618.75 560.26 

Linden USD 7 773.67 1,252.46 594.78 580.42 578.07 

Hughson USD 8 485.78 589.04 676.97 564.10 640.49 

All Unified Districts Average - 879.01 853.15 776.03 774.20 681.87 

Comparative Group Average - 724.75 854.21 845.44 774.42 693.35 

Willows USD 9 489.00 718.00 721.50 717.50 712.00 

Silver Valley USD 10 638.67 591.50 1,139.00 526.00 722.67 

Riverbank USD 11 1,053.64 1,125.85 677.06 635.83 798.61 

Woodlake USD 12 568.25 587.75 572.75 1,138.50 1,096.00 

Dos Palos Oro Lorna Joint USD 13 1,132.50 1,189.50 1,138.50 1,146.50 1,162.50 

Hilmar USD 14 1,350.60 1,353.61 1,942.24 1,975.00 1,602.00 

Source: 2016·17 state-certified reports: J-90, CBEDS, SACS 
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Teacher Compensation Comparisons 

The fo llowing comparative tables reflect total compensation at different points of the salary 
schedule by adding the average district contribution to health and welfare benefits to the salary. 
For these comparisons a different comparative group was compiled to represent elementary, 
unified, and high school districts in the geographical area that are closest in size to the District in 
terms of ADA, as these are districts with which the District competes for its talent. 
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Anderson Union High School Dist rict (HSD) 1,523 50.75% 

Colusa USD 1,411 70.75% 

Corning Union Elementary School District (ESD) 2,036 87.68% 

Enterprise ESD 3,634 69.32% 

Eureka City USD 3,621 64.58% 

Fall River Joint USD 1,147 60.33% 

GatewayUSD 2,199 72.52% 

Gridley USD 1,993 59.73% 

Konocti USD 3,178 83.63% 

Live Oak USD 1,778 81.10% 

Orland Joint USD 2,162 78.82% 

Oroville City ESD 2,302 79.77% 

Oroville Union HSD 2,046 70.77% 

Paradise USD 3,233 63.81% 

Red Bluff Union ESD 2,088 79.35% 

Red Bluff Union HSD 1,528 59.36% 

Redding ESD 2,912 61.48% 

Shasta Union HSD 4,252 36.75% 

Williams USD 1,311 88.02% 

Willows USD 1,387 68.12% 
Source: 2016-17 state-certified reports: J-90, CBEDS, SACS 
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The latest certified statewide data available for the teacher compensation comparisons is from the 
J-90 Teacher Salary and Benefits Schedule for the 2016-17 fiscal year. 

Figure 37 below illustrates the student enrollment trends from 2011-12 to 2016-17 for each of the 
districts in the comparative group. The District's enrollment trend is the second lowest of the 
comparative group at a decline of -14.12% 

Corning Union ESD 1 1,841 2,014 9.38 

Konocti USD 2 2,834 

Fall River Joint USD 3 1,053 

Colusa USD 4 1,342 

Williams USD 5 1,231 

Live Oak USD 6 1,699 

Orland Joint USD 7 2,094 

Eureka City USD 8 3,577 

Gridley USD 9 1,967 

Red Bluff Union ESD 10 2,048 

Shasta Union HSD 11 4,379 

Willows USD 12 1,436 

Paradise USD 13 3,385 

Redding ESD 14 3,042 

Red Bluff Union HSD 15 1,636 

Oroville City ESD 16 2,497 

Anderson Union HSD 17 1,864 

GatewayUSD 18 2,495 

Oroville Union HSD 19 2,372 

Enterprise ESD 20 Not Reported 

Source: 2016-17 state-certified reports: J-90, CBEDS, SACS 
•second Principal Apportionment (P-2) 

3,046 7.49 

1,127 6.99 

1,404 4.58 

1,276 3.68 

1,722 1.36 

2,104 0.48 

3,539 -1.07 

1,922 -2.30 

1,963 -4.15 

4,166 -4.87 

1,364 -5 .01 

3,180 -6.05 

2,829 -7.03 

1,507 -7.89 

2,259 -9.52 

1,666 -10.62 

2,143 -14.12 

1,973 -16.86 

3,596 N/A 
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In Figure 38, the District's total compensation at the lowest scheduled salary ranks last out of 
20 districts in the comparative group. 
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Oroville Union HSD 1 $65,945 $45,848 $20,097 

Konocti USD 2 $63,154 $45,000 $18,154 

Statewide Unified Average $60,943 $47,532 $13,411 

Orland Joint USD 3 $60,921 $44,792 $16,129 

Oroville City ESD 4 $60,630 $48,643 $11,987 

Colusa USD 5 $58,836 $48,331 $10,505 

Shasta Union HSD 6 $57,574 $44,914 $12,660 

Red Bluff Union ESD 7 $57,422 $44,377 $13,045 

Live Oak USD 8 $57,223 $45,103 $12,120 

Willows USD 9 $56,860 $56,860 $0 

Corning Union ESD 10 $56,664 $46,264 $10,400 

Comparative Group Average $56,113 $44,188 $11,925 

Redding ESD 11 $55,643 $46,369 $9,274 

Williams USD 12 $55,542 $47,026 $8,516 

Enterprise ESD 13 $54,817 $43,999 $10,818 

Region 02 Unified Average* $54,271 $41,086 $13,185 

Eureka City USD 14 $53,473 $39,975 $13,498 

Fall River Joint USD 15 $51,469 $41,979 $9,490 

Red Bluff Union HSD 16 $51,228 $41,728 $9,500 

Anderson Union HSD 17 $50,213 $39,168 $11,045 

Gridley USD 18 $49,649 $40,987 $8,662 

Paradise USD 19 $48,617 $38,000 $10,617 

GatewayUSD 20 $45,240 $36,918 $8,322 

Source: 2016-17 state-certified reports: J-90, CBEDS, SACS 
*Region 02 is defined as Butte, Glenn, Lassen, Modoc, Plumas, Shasta, Siskiyou, Te hama and Trinity counties 
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In Figure 39, the District's total compensation offered at BA+30, Step 1, ranks 18 out of the 
20 districts in the comparative group. 
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Oroville Union HSD 1 $67,647 $47,550 $20,097 

Statewide Unified Average - $64,469 $51,058 $13,411 

Konocti USD 2 $63,154 $45,000 $18,154 

Orland Joint USD 3 $60,921 $44,792 $16,129 

Oroville City ESD 4 $60,630 $48,643 $11,987 

Colusa USD 5 $60,251 $49,746 $10,505 

Shasta Union HSD 6 $59,635 $46,975 $12,660 

Willows USD 7 $58,000 $58,000 $0 

Red Bluff Union ESD 8 $57,422 $44,377 $13,045 

Gridley USD 9 $57,277 $48,615 $8,662 

Live Oak USD 10 $57,223 $45,103 $12,120 

Comparative Group Average - $57,096 $45,171 $11,925 

Williams USD 11 $56,952 $48,436 $8,516 

Corning Union ESD 12 $56,664 $46,264 $10,400 

Red Bluff Union HSD 13 $56,350 $46,850 $9,500 

Region 02 Unified Average* - $56,127 $42,942 $13,185 

Redding ESD 14 $55,643 $46,369 $9,274 

Enterprise ESD 15 $54,817 $43,999 $10,818 

Eureka City USD 16 $53,473 $39,975 $13,498 

Fall River Joint USD 17 $51,469 $41,979 $9,490 

GatewayUSD 18 $511355 $43,033 $81322 

Anderson Union HSD 19 $51,213 $40,168 $11,045 

Paradise USD 20 $48,617 $38,000 $10,617 

Source: 2016-17 state-certified reports : J-90, CBEDS, SACS 
*Region 02 is defined as Butte, Glenn, Lassen, Modoc, Plumas, Shasta, Siskiyou, Tehama and Trinity counties 
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In Figure 40, the District's total compensation at BA+60, Step 10, ranks 16 out of the 
20 districts in the comparative group. 
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St atew ide Unified Average - $88,113 $74,702 $13,411 

Oroville City ESD 1 $87,507 $75,520 $11,987 

Oroville Union HSD 2 $86,319 $66,222 $20,097 

Konocti USD 3 $81,987 $63,833 $18,154 

Shasta Union HSD 4 $81,926 $69,266 $12,660 

Enterprise ESD 5 $80,197 $69,379 $10,818 

Red Bluff Union HSD 6 $77,364 $67,864 $9,500 

Orland Joint USD 7 $76,953 $60,824 $16,129 

Comparative Group Average - $76,443 $64,518 $11,925 

Live Oak USD 8 $75,972 $63,852 $12,120 

Redding ESD 9 $75,578 $66,304 $9,274 

Williams USD 10 $75,563 $67,047 $8,516 

Anderson Union HSD 11 $75,405 $64,360 $11,045 

Willows USD 12 $75,360 $75,360 $0 

Colusa USD 13 $75,313 $64,808 $10,505 

Gridley USD 14 $73,653 $64,991 $8,662 

Red Bluff Union ESD 15 $72,994 $59,949 $13,045 

Region 02 Unified Average* - $72,832 $59,647 $13,185 

Gateway USD 16 $71,097 $62,775 $8,322 

Corning Union ESD 17 $70,642 $60,242 $10,400 

Eureka City USD 18 $69,310 $55,812 $13,498 

Fall River Joint USD 19 $67,427 $57,937 $9,490 

Paradise USD 20 $66,681 $56,064 $10,617 

Source: 2016-17 state-certified reports : J-90, CBEDS, SACS 
* Region 02 is defined as Butte, Glenn, Lassen, Modoc, Plumas, Shasta, Siskiyou, Tehama and Trinity counties 
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In Figure 41, the District's total compensation at the maximum salary offered ranks 17 out of the 
20 districts in the comparative group. 
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Statewide Unified Average - $110,418 $97,007 $13,411 

Oroville Union HSD 1 $110,364 $90,267 $20,097 

Paradise USD 2 $109,229 $98,612 $10,617 

Shasta Union HSD 3 $104,940 $92,280 $12,660 

Live Oak USD 4 $104,688 $92,568 $12,120 

Oroville City ESD 5 $104,113 $92,126 $11,987 

Orland Joint USD 6 $103,081 $86,952 $16,129 

Williams USD 7 $102,656 $94,140 $8,516 

Region 02 Unified Average* - $101,752 $88,567 $13,185 

Gridley USD 8 $101,559 $92,897 $8,662 

Konocti USD 9 $101,423 $83,269 $18,154 

Enterprise ESD 10 $101,159 $90,341 $10,818 

Comparative Group Average - $100,675 $88,750 $11,925 

Corning Union ESD 11 $99,974 $89,574 $10,400 

Colusa USD 12 $98,627 $88,122 $10,505 

Red Bluff Union HSD 13 $97,411 $87,911 $9,500 

Anderson Union HSD 14 $97,065 $86,020 $11,045 

Willows USD 15 $96,467 $96,467 $0 

Red Bluff Union ESD 16 $95,730 $82,685 $13,045 

GatewayUSD 17 $94,847 $86,525 $8,322 

Redding ESD 18 $94,471 $85,197 $9,274 

Eureka City USD 19 $92,016 $78,518 $13,498 

Fall River Joint USD 20 $87,971 $78,481 $9,490 

Source: 2016-17 state-certified reports: J-90, CBEDS, SACS 

*Region 02 is defined as Butte, Glenn, Lassen, Modoc, Plumas, Shasta, Siskiyou, Tehama and Trinity counties 
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The computed average salary is based upon how many full-time equivalent teachers there are at 
each cell in the salary schedule. In Figure 42, the District' s total compensation at the computed 
average salary ranks 16 out of the 20 districts in the comparative group. 
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Statewide Unified Average - $91,953 $78,542 $13,411 

Oroville Union HSD 1 $91,429 $71,332 $20,097 

Oroville City ESD 2 $89,552 $77,565 $11,987 

Shasta Union HSD 3 $85,675 $73,015 $12,660 

Gridley USD 4 $83,260 $74,598 $8,662 

Red Bluff Union HSD 5 $82,079 $72,579 $9,500 

Live Oak USD 6 $81,747 $69,627 $12,120 

Anderson Union HSD 7 $79,789 $68,744 $11,045 

Orland Joint USD 8 $79,670 $63,541 $16,129 

Comparative Group Average - $79,567 $67,642 $11,925 

Enterprise ESD 9 $79,566 $68,748 $10,818 

Region 02 Unified Average* - $78,634 $65.449 $13,185 

Colusa USD 10 $78,050 $67,545 $10,505 

Williams USD 11 $77,906 $69,390 $8,516 

Willows USD 12 $77,141 $77,141 $0 

Paradise USD 13 $76,214 $65,597 $10,617 

Konocti USD 14 $76,046 $57,892 $18,154 

Redding ESD 15 $76,036 $66,762 $9,274 

GatewayUSD 16 $75,214 $66,892 $8,322 

Eureka City USD 17 $75,185 $61,687 $13,498 

Corning Union ESD 18 $75,027 $64,627 $10,400 

Red Bluff Union ESD 19 $74,198 $61,153 $13,045 

Fall River Joint USD 20 $67,620 $58,130 $9,490 

Source: 2016-17 state-certified reports: J-90, CBEDS, SACS 

*Region 02 is defined as Butte, Glenn, Lassen, Modoc, Plumas, Shasta, Siskiyou, Tehama and Trinity counties 
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Movement of teachers across the salary schedule during their career can be estimated based upon 
typical progression, which results in a certain amount of cumulative career earnings. Figure 43 
illustrates that the ten-year earnings for teachers in the District ranks 14 out of the 20 districts in 
the comparison. 
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Willows USD 1 $656,088 $1,000 

Oroville City ESD 2 $612,276 $800 

Red Bluff Union HSD 3 $581,081 $2 

Williams USD 4 $575,690 $1,000 

Shasta Union HSD 5 $573,468 $1,232 

Orovi lle Union HSD 6 $569,062 $600 

Colusa USD 7 $559,760 $800 

Gridley USD 8 $555,814 $1,100 

Redding ESD 9 $552,406 $2,380 

Enterprise ESD 10 $551,662 $0 

Live Oak USD 11 $547,263 $1,200 

Konocti USD 12 $540,865 $1,200 

Anderson Union HSD 13 $528,902 $1,490 

GatewayUSD 14 $527,829 $1,500 

Corning Union ESD 15 $521,374 $0 

Red Bluff Union ESD 16 $519,544 $1,000 

Orland Joint USD 17 $512,096 $1,027 

Fall River Joint USD 18 $492,735 $990 

Eureka City USD 19 $473,775 $0 

Paradise USD 20 $455,193 $1,121 

Source: 2016-17 state-certified reports: J-90, CBEDS, SACS 
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Figure 44 illustrates that the twenty-year earnings for teachers in the District 14 out of the 
20 districts in the comparison. 

Willows USD 1 $1,531,483 $1,000 

Red Bluff Union HSD 2 $1,477,774 $2 

Oroville City ESD 3 $1,459,933 $800 

Enterprise ESD 4 $1,406,640 $0 

Williams USD 5 $1,373,324 $1,000 

Shasta Union HSD 6 $1,353,316 $1,232 

Oroville Union HSD 7 $1,323,338 $600 

Colusa USD 8 $1,319,602 $800 

Gridley USD 9 $1,313,760 $1,100 

Live Oak USD 10 $1,310,460 $1,200 

Konocti USD 11 $1,294,506 $1,200 

Redding ESD 12 $1,293,980 $2,380 

Anderson Union HSD 13 $1,276,370 $1,490 

Gateway USD 14 $1,258,308 $1,500 

Red Bluff Union ESD 15 $1,249,175 $1,000 

Corning Union ESD 16 $1,237,858 $0 

Orland Joint USD 17 $1,232,889 $1,027 

Fall River Joint USD 18 $1,135,942 $990 

Eureka City USD 19 $1,132,184 $0 

Paradise USD 20 $1,113,809 $1,121 

Source: 2016-17 state-certified reports: J-90, CBEDS, SACS 
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Figure 45 illustrates that, for twenty-five-year cumulative career earnings, the District ranks 
15 out of the 20 districts in the comparison. 
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Willows USD 1 $2,018,818 $1,000 

Red Bluff Union HSD 2 $1,911,793 $2 

Oroville City ESD 3 $1,904,601 $800 

Enterprise ESD 4 $1,858,345 $0 

Williams USD 5 $1,813,790 $1,000 

Shasta Union HSD 6 $1,768,404 $1,232 

Colusa USD 7 $1,758,776 $800 

Oroville Union HSD 8 $1,738,786 $600 

live Oak USD 9 $1,736,550 $1,200 

Gridley USD 10 $1,736,323 $1,100 

Konocti USD 11 $1,704,943 $1,200 

Redding ESD 12 $1,692,640 $2,380 

Anderson Union HSD 13 $1,673,180 $1,490 

Corning Union ESD 14 $1,671,832 $0 

GatewayUSD 15 $1,661,475 $1,500 

Red Bluff Union ESD 16 $1,657,312 $1,000 

Orland Joint USD 17 $1,644,111 $1,027 

Paradise USD 18 $1,511,027 $1,121 

Eureka City USD 19 $1,490,439 $0 

Fall River Joint USD 20 $1,484,297 $990 

Source: 2016-17 state-certified reports: J-90, CBEDS, SACS 
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Conclusion 

The comparative data above indicates that the District has prioritized its investment in the numbers 
of staff members of all types to serve its student population, and/or the District has not reduced its 
staffing levels commensurate with the loss of students over time. The District has prioritized 
working conditions for its employees over compensation or other potential options for the use of 
its resources. This significantly reduces the District's flexibility to invest in other priorities, such 
as staff compensation or maintaining prudent reserves. Specifically, the comparative data indicates 
the following: 

I. The District 's revenues per ADA are near the average for the comparative group, but the 
District has had the greatest loss of students over the last five years (or the second greatest 
loss, depending on the comparative group) 

a. This means that total revenues have not increased over the last five years like that 
of the other districts in the comparative group 

2. The District's percentage of expenditures dedicated to personnel salaries and benefits ranks 
high among the comparative group 

3. The District has been able to maintain a prudent level of reserves even with #1 and #2 
above 

4. The District has higher certificated nonmanagement staffing relative to its student 
population than all but one of the comparative districts 

5. The District has the highest classified nonmanagement staffing of the comparative group 
relative to its student population 

6. To a lesser extent the District has more administrative staffing relative to its student 
population than that of the comparative group 

7. The District's total compensation for teachers ranks low but improves in ranking as 
teachers gain seniority 

a. The District is competitive when looking at long-term earnings 

With regard to the budget, the District appears to utilize industry standard practices in its budget 
based on the most recently known information when the budgets were prepared. The District's 
revenue projections are appropriately conservative - not overly conservative and not too optimistic 
- and follow the recommendations made by the COE and other outside sources. The District's 
expenditure projections reflect the mathematical extension of recent historical costs as well as 
factors unique to the District and known information from the state and other external sources. 
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Given the many factors discussed in this report, and given the District's financial outlook, we 
recommend that the District take action to stem the deficit spending trend in order to maintain an 
appropriate level of reserves and cash for operations. This includes considering additional budget 
reductions ifthe District and GTA reach an agreement with significant ongoing costs as proposed 
in the District's latest offer. Given that 86% of the District's budget is dedicated to personnel and 
that the comparative data indicates higher staffing levels, the District should look to right-size 
staffing in the areas indicated by the comparative data - both classified and certificated positions. 
There isn't room in the other 14% of the budget to make reductions and achieve a balanced budget. 
If the District takes a tentative agreement with additional ongoing costs to the Board of Education 
for approval it should be preceded by a list of reductions that the Board can adopt to ensure that 
the District maintains fiscal solvency. 

Lastly, the District should closely monitor developments at the state and federal level with regard 
to revenues as well as all of its local factors, including ADA and staffing. Close monitoring of all 
of these factors will help ensure that each budget revision and MYP is reflective of the current 
reality and demonstrates the multiyear impact of decisions that are made. 

Thank you for allowing us to provide you with this Budget Review. We welcome any questions 
you may have about this report. If we can be of further service to the District, please do not hesitate 
to contact us. 

Sincerely, 

SHEILA G. VICKERS 
Vice President 
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Appendix A-Summary of Recommendations 

What follows is a list of the recommendations made throughout this report. For further detail and 
the reasons for the recommendations please refer to the earlier sections of this report. 

1. When one-time discretionary funds are received they should only be applied to one-time 
uses such as increasing reserves, purchasing instructional materials, setting aside funds for 
retiree benefits, textbooks, technology, etc. 

2. Staffing reductions are built into the MYP; the District will need to identify the staff 
positions or particular kinds of services to be reduced or eliminated and the Board of 
Education will need to take formal action before the staffing reductions can occur in future 
years. 

3. Create a standing benefits committee, the purpose of which is to analyze benefit plans and 
investigate alternatives for reducing costs. 

4. Consider placing the OPEB set-asides in Fund 20 into an irrevocable trust so that the funds 
can be used to offset the District's OPEB liabi lity and cannot be used for any other purpose. 

5. Consider conducting an analysis of the Books and Supplies, Services and Other Operating 
Expenditures, Capital Outlay, and Direct/Indirect Support areas of expenditure when 
preparing the Second Interim report or Estimated Actuals each year to determine an amount 
for each major object code that is expected not to be spent. These amounts can be set up as 
negative line items in the budget and will allow the District to more closely estimate its 
General Fund ending balance for the year. Further, since some of these areas of the budget 
were underspent significantly for two years in a row, the District should consider whether 
ongoing cuts can be made in order to free up ongoing resources for other purposes, such as 
addressing deficit spending. 

6. Consider reducing the RRMA contribution in the budget to utilize the current flexibility 
allowed; however, at the same time the District should ensure that sufficient funds are 
included in the budget to appropriately maintain its facilities. 

7. Make adjustments in the operation of the Cafeteria Fund to increase revenues and/or 
decrease expenditures in order to minimize the General Fund contribution required. 

8. Maintain Board Policy (3100 Budget) for a higher level of reserves than the state requires, 
as a prudent reserve can help ensure that disruption to instructional programs for students 
is minimized when financial difficulties occur. 

9. Prepare a cash flow projection for 2018-19 to ensure that the District has sufficient 
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operating cash for the foreseeable future. 

10. Identify the specific reductions to be made in order to address the systemic deficit spending 
problem and take action to implement them as soon as possible so that a prudent reserve 
remains to support fiscal stability; given that 86% of the District's budget is dedicated to 
personnel and that the comparative data indicates higher staffing levels, the District should 
look to right-size staffing in the areas indicated by the comparative data 

11 . This includes considering additional budget reductions if the District and GTA reach an 
agreement with significant ongoing costs as proposed in the District's latest offer. 

12. Avoid making any further proposals at the bargaining table that increase expenditures or 
further exacerbate its systemic deficit spending problem, as it may be faced with 
negotiating concessions from employees in the future in order to stay solvent. 
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INTRODUCTION 

• PARS is Public Agency Retirement Services 

• Over 800 client agencies 

• Over 420,000 public employee participants 

• Over 1,400 retirement plans under administration 

• Solutions for Educational Agencies include: 

1 

2 

3 

4 

5 

Supplementary Retirement Plan (SRP) 
A constructive and appealing tool to reduce labor costs, restructure your 
workforce, avoid lay-offs and retain/attract skil led employees 

Pension Rate Stabilization Program (PRSP) 
A pension prefunding trust designed specifically to address 
GASB 68 liabilities on financial statements and stabilize future costs. 

OPEB Solutions Program 
An OPES prefunding trust designed in partnership with the California 
School Boards Association (CSBA) to reduce OPES liabi lities and increase 
investment rates of return. 

Alternate Retirement System (ARS) 
An alternative to Social Security for part-time employees offered to provide 
a valuable benefit for employees and permanent payroll savings to the 
District. 

Supplemental Defined Contribution Plan 
A loca lly designed retirement plan offered in addition to STRS or PERS with 
the goal of attracting and retaining select employees to the District. 
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PENSION RATE STABILIZATION PROGRAM 

• PARS PRSP is a GASB-compliant solution for sett ing as ide and 

safeguarding reserve dollars to help dea l with r ising STRS/PE RS costs. 

• Prefund pension costs 

• Access funds at any time to pay pension costs 

• Create a Ra iny Day Fund available during adverse budget times 

• Address District Liabil ity on the Balance Sheet 

• Restore loca l control over assets 

• Mit igate long-term costs and rate volati li ty 

• Protected by an exclusive IRS Pr ivate Let ter Ruling 

STRS/PERS CO N T RI BUTIO N RATE I N CREASES 

30.00% 

2016-17 12.58% 13.89% 
25.00% 

2017-18 14.43% 15.53% 

2018-19 16.28% 17.70% 20.00% 

2019-20 18.13% 20.00% 
15.00% 

2020-21 19.10% 22.70% 

2021-22 19.10% 23.70% 10.00% 
- sTRS 

2022-23 19.10% 24.30% -PERS 

2023-24 19.10% 24.80% 
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ABOUT PARS 

• Specializes exclus ively in governmenta l retirement plan consu lt ing and 

administration 

• Coordinates plan design and performs plan implementation and 

ongoing "Turn-Key" plan administration 

• PARS is a fee-for-service company-we do not receive com missions, 

overwrites, front-e nd or back-end loads from any investment or 

investment product related to the PARS SRP program. 
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SUPPLEMENTARY RETIREMENT PLAN 

• PARS SRP is a retirement incentive plan offered to encourage 

employees' early retirement. 

• Districts look to offer PARS SRP in order to: 

Achieve budget savings 

Reduce the number of top-of-the-salary schedule employees 

Reorganize departments or programs 

Reduce the impact of potential future layoffs 

• PARS has implemented retirement incentives since 1984. 

TRUSTED SOlUTlONS. LASTHl RESil.TS. 
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PARS SRP CLIENTS UPDATED : JANUARY 2018 

Acton-Agua Dulce USD Corona-Norco USD LeGrand Union HSD Paramount USD Savanna SO 

Alameda Co OoE Cotati-Rohnert Park USD Lemon Grove SO Parlier USD Scotts Valley USD 

Alameda USD Covina-Valley USD Lennox ESD Pasadena City College Selma USD 

Alhambra USD Cupertino Union SO Lincoln USD Pasadena USD Shasta County OoE 

Alisal Union SO Cutler-Orosi jt USD Lindsay USD Paso Robles Schools Shoreline USD 

Alliance City Schools, OH Cypress SO little Lake City SO Patterson Jt USD Sierra USD 

Alpine Union SO Davisjt USD Live Oak USD Perns Union HSD Simi Valley USD 

Alta Lorna SO Del Mar Union SO Loma Prieta Jt Union SO Petaluma City Schools Snowline Jt USD 

Alta Vista ESD Desert ceo Lompoc USD Placentia-Yorba Linda USD Solana Beach so 

Alvin ceo Desert Sands USD Lone Star CCD, TX Planada ESD Solano CCD 

Anaheim ESD Dinuba USD Long Beach CCD Pleasant Valley SO Somis Union SO 

Anaheim Union HSD DowneyUSD Long Beach USD Point Arena Jt Union HSD Sonoma Co OoE 

Apple Valley USD Duarte USD Los Alamitos USD Pomona USD Sonoma Valley USD 

Armona Union ESD Earlimart SO Los Angeles CCD Porterville USD South Pasadena USD 

Arvin Union SO East Side Union HSD Los Angeles Co OoE Rancho Santiago CCD Southfield Public SO. WI 

Atascadero USD Edgewood City SO. OH Los Angeles USD Redding ESD Southwestern CCD 

Azusa USD ElDorado Union HSD Lucia Mar USD Redondo Beach USD St. Helena USD 

Bakersfield City SO El Monte City SO Lynwood USO Redwood Empire SIG Stockton USD 

Baldwin Park USD El Monte Union HSD Madera USD Reef-Sunset USD Sweetwater Union HSD 

Bassett USD El Rancho Charter Magnolia SO Rialto USD Taft City SO 

Beardsley SO El Rancho USD Manhattan Beach USD Richland SO Tehachapi USD 

Beaumont USD El Tejon USD Manteca USD Rio School District Temecula Vly USD 

Bellflower USD Elk Grove USD McSwain Union ESD Ripon USD Templeton USD 

Benicia USD Escondido Union ESD Merced City SO Riverdale Jt USD Terra Bella Union ESD 

Benjamin Logan Local SO. OH Escondido Union HSD Merced County OoE Riverside CCD Tracy USD 

Beverly Hills USD Etiwanda SO Merced Union HSD Riverside USD Trinity County OoE 

Brea Olinda USD Fountain Valley SO Mesa Union SO Roseville City ESD Tulare City ESD 

Buena Park SO Fremont City Schools. OH Metro Ed District Rowland USD Tustin USD 

Burlingame SO Fresno USD Milford EV Schools. OH S Orange County CCD Twin Rivers USD 

Butler Tech/Career Schools. Fullerton j t Union HSD Mill Valley SO S San Francisco USD Upland USD 
OH Fullerton SD MiraCosta CCD Sacramento City USD Vacaville USD 
Byron Union SD Galt joint Union HSD Monrovia USD Sacramento County OoE Vallejo City USD 
Cajon Valley Union SD Galt joint Union SO Montebello USD Saddleback Valley USD Vermilion Local SD, OH 

Calaveras Co OoE Garvey SD Moorpark USD Salinas Union HSD Victoria College. TX 

Calaveras USD General Shafter SD Moreno Valley USD San Bernardino CCD Visalia USD 

Calistoga joint USD Glendale CCO Morgan Hill USD San Bernardino City USD VISta USO 
Cambrian SO Glendale USD Morongo USD San Bernardino County SoS W Liberty· Salem Local SO, OH 
Campbell Union HSD Glendora USO MT View SO (EI Monte) San Bruno Park SO W Sonoma Co Union HSD 

Capistrano USD Golden Plains USD Mt. San Antonio College San Diego USD Walnut Valley USD 

Carlsbad USD Golden Valley USD Mtn V1ew SO (Ontario) San Francisco USD Wasco Union ESD 

Caruthers USD Gonzales USD N Central TX College, TX San Gabriel USD Washington USD (Fresno) 
Cascade Union ESD Grossmont Union HSD N Orange County CCD San jose USD Washington USD (Yolo) 

Castaic Union SO Grossmont-Cuyamaca CCD Napa valley ceo San juan USD West Covina USD 

Center USD Guadalupe Union SO Napa Valley USD San Lorenzo Vly USD Western Placer USD 

Centinela Vly Union HSD Hamilton USD Natomas USD San Luis Coastal USD Westminster SD 

Central SO Hawthorne SO Nevada jt Union HSD San Luis Obispo CCD (Cuesta) Whittier City SO 

Central USD Healdsburg USD New Haven USD San Marcos USD Whittier Union HSD 

Cerritos CCD Hesperia USD Newhall SO San Marino USD WlllowsUSD 

Chaffey Jt Union HSD Huntington Beach City SO Newman-Crows Landing USD San Mateo Union HSD Windsor USD 

Charlotte-Mecklenburg Schools Huntington Beach Union HSD Newport-Mesa USD San Miguel Jt Union SO Winters jt USD 

Charter Oak USD Huron City Schools. OH Oakland USD San Rafael City Schools Wm Hart Union HSD 

Chawanakee USD Inglewood USD Oakley Union ESD San Ysidro SD Woodland Jt USD 
Chino Valley USD Irvine uso Ocean View SO (0() Santa Ana USD Yosemite USD 
Circleville City Schools. OH jefferson Union HSD Oceanside USD Santa Barbara USD Yucaipa-Calimesa )I USD 
Cloverleaf Local SD. OH Kentfield SO Oh1o HI-Point jt Voc SO, OH Santa Clara County OoE 
Clovis USD Kenman USD Old Adobe Union SD Santa Clarita ceo 

Coachella Valley USD Kern HSD Ontario-Montclair SO Santa Cruz City Schools 

coast ceo Keystone Local Schools. OH Orange County DoE Santa Maria-Bonila SO 
Colfax ESD Klamath-Trinity Jt USD Orange USD Sunta Rita Union SO 
ComptonCCD La Canada USD Pacifica SO Santee ESD 

ComptonUSD La Mesa-Spring Vly SO PalomarCCD Santiago Middle School 
Corcoran joint USD Lagunitas SO Palos Verdes Peninsula USD Saugus Union SO 
Coronado USD Lassen CCD Panama-Buena Vista Union SD Sausalito Marin City SD 

GATEWAY UNIFIED SCHOOL DISTRICT I 7 
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Section II 
Benefit Illustrations 



BENEFIT CHOICES 

Option 1 

Option 2 

Option 3 

Options 5-1 5 

70°/o or 60°/o or SOo/o 
of Final Pay 

Spend Amount Benefit 

Unmodified 

Monthly cash payment for the participant's lifetime 

Joint & Survivor 

Reduced Joint and Survivor monthly payment paid for 
the participant's lifetime and beneficiary's lifetime. 

Life or 10 Years 

Modified monthly cash payment paid for the greater of 
10 years or the participant's lifetime. 

Fixed Payments* 

Higher, fixed period payments, based on the present 
value of the unmodified benefit, paid monthly for a 
fixed number of years. These options are guaranteed to 
pay out for the specified period. 

*Options 5-9 are eligible for direct rollover to an IRA or another qualified plan. 

The benefits illustrated for Options 1 to 15 are based on projected annuity rates. The amount of the benefit will 
be determined prior to the first distribution based on actual annuity rates at that time. 
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BENEFIT ILLUSTRATION 
Prepared on: April 20, 2018 

Certificated Non-Management 

Gateway Unified School District 

Prepared for: Certificated Non-Management Supplementary Retirement Plan 

SRP Level of Benefit 

70.00% of Final Pay 

The Supplementary Retirement Plan (SRP) benefits are 

illustrated according to the assumptions listed below. Your 

SRP benefit is subject to verification of these assumptions 

and will ultimately be determined based on the provisions of 

the plan. 

To participate in the SRP, you must review and correct any 

assumptions that are inaccurate using the enclosed 

Correction Form (page 1 ). 

Assumption Table 

Resignation Date: 

Participant Birthdate: 

Participant Age @ Resignation: 

Final Pay*: 

6/30/2018 

8/1/1958 

59.91 

$81,982.80 

• 201 7· 18 contract salary (placement on 207 7-2018 salary schedule), 
multiplied by current FTE (full-time equivalence). For hourly employees, 

Final Pay shall be defined as actual salary earned during 2017-2018 
school year based on actual hours worked. 

Beneficiary Birthdate*: 

Beneficiary Age @ Resignation: 

8/1/1958 
59.91 

•Note: A beneficiary birthdote assumption was created based 
on your own date a{ birth. Beneficiary birthdate only affects the 
amount of Option 2. 

SRP Level of Benefit 

The SRP benefit supplements your primary retirement 

system allowance. If you participate in the SRP, your choice 

of benefit option and beneficiary for Option 2 is final upon 

the close of the enrollment window and cannot be changed 

thereafter. 

The projected benefit amounts illustrated {or all options are 

based on annuity rates at the time this illustration was printed. 

The final amount of your benefit will be determined prior to 

your first distribution based on the most current annuity rates 

at the t ime of purchasing the annuity. 

Neither Gateway Unified School District nor PARS provides tax. 
accounting, or legal advice. See your tax consultant. accountant or 
attorney {or advice. 

Projected SRP Benefit Payout Amounts 

Option 1 (Lifetime): $240.23 

A monthly cash payment for your li fetime only. 

Option 1 does not pay out to a beneficiary. 

Option 2 (Joint & Survivor): $205.85 

Option 2 is a modified monthly payment for your 

lifetime and the lifetime of your one named beneficiary. 

Option 3 (Lifetime or 10-Years): $237.24 

Option 3 is a modified monthly payment for the greater 

of your lifetime or 1 0 years. In the event of death within 

10 years of resignation, monthly payments will continue 

to your beneficiary or estate until a total of 120 payments 

are made. 

Options 5-15 (Fixed-Term Payments)*: 

Options 5-15 provide a higher monthly payment 

guaranteed for a fixed number of years as shown below. 

Payments are made to the participant until the final 

payment is made. In the event of death, all remaining 

payments will be paid to your beneficiary or estate. 

Option# Years of Payment Monthly Payment 

5* 5 $959.64 
6* 6 $812.84 --
7* 7 $707.25 

8* 8 $628.05 

9* 9 $566.65 

10 10 $517.41 
-- -

11 11 $478.50 

12 12 $445.22 

13 13 $416.98 

14 14 $392.88 

15 15 $371.87 

• Options 5-9 are eligible {or direct rollover into an IRA or to an eligible 
plan that accepts the rollover. Required minimum distributions after age 
70~ (or after death) are not eligible for rollover. Please consult with a 
qualified tax or legal advisor to determine whether your SRP monthly 
benefit may be eligible {or rollover. 
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BENEFIT ILLUSTRATION 
Prepared on: Apri l 20, 2018 

Certificated Management 

Gateway Unified School District 

Prepared for: Certificated Management Supplementary Retirement P an 

SRP Level of Benefit 

70.00% of Final Pay 

The Supplementary Retirement Plan (SRP) benefits are 

illustrated according to the assumptions listed below. Your 

SRP benefit is subject to verification of these assumptions 

and will ultimately be determined based on the provisions of 

the plan. 

To participate in the SRP, you must review and correct any 

assumptions that are inaccurate using the enclosed 

Correction Form (page 1). 

Assumption Table 

Resignation Date: 

Participant Birthdate: 

Participant Age @ Resignation: 

Final Pay*: 

6/30/2018 

5/21/1959 

59.11 

$129,233.28 

• 2077-78 contract salary (placement on 2017-2078 salary schedule), 

multiplied by current FTE ((ull·time equivalence). For hourly employees, 

Final Pay shall be defined as actual salary earned during 2077-2078 

school year based on actual hours worked. 

Beneficiary Birthdate*: 

Beneficiary Age @ Resignation: 

5/21/1959 

59.11 

'Nate: A beneficiary birthdate assumption was created based 

an your awn date a( birth. Beneficiary birthdate only affects the 

amount a{ Option 2. 

SRP Level of Benefit 

The SRP benefit supplements your primary retirement system 

allowance. If you participate in the SRP, your choice of 

benefit option and beneficiary for Option 2 is final upon the 

close of the enrollment window and cannot be changed 

thereafter. 

The projected benefit amounts illustrated far all options are 
based on annuity rates at the time this illustration was printed. 
The final amount of your benefit will be determined prior to 
your first distribution based on the most current annuity rates 
at the time of purchasing the annuity. 

Neither Gateway Unified School District nor PARS provides tax, accounting, 

or legal advice. See your tax consultant, accountant or attorney for advice. 

Projected SRP Benefit Payout Amounts 

Option 1 (lifetime): $378.68 

A monthly cash payment for your lifetime only. 

Option 1 does not pay out to a beneficiary. 

Option 2 (Joint & Survivor): $326.19 

Option 2 is a modified monthly payment for your 

lifetime and the lifetime of your one named beneficiary. 

Option 3 (lifetime or 10-Years): $373.98 

Option 3 is a modi fied monthly payment for the greater 

of your lifetime or 10 years. In the event of death within 

10 years of resignation, monthly payments will continue 

to your beneficiary or estate until a total of 120 payments 

are made. 

Options 5-15 (Fixed-Term Payments)*: 

Options S-15 provide a higher monthly payment 

guaranteed for a fixed number of years as shown below. 

Payments are made to the participant until the final 

payment is made. In the event of death, all remaining 

payments will be paid to your beneficiary or estate. 

Option# Years of Payment 
I 

Monthly Payrpent 

5* 5 $1 ,512.73 ---
6* 6 $1 ,281.32 

7* 7 $1,114.87 

8* 8 $990.03 

9* 

I 
9 $893.23 

10 10 $815.62 

11 11 $754.28 -
12 12 $701 .81 

13 13 $657.31 

14 14 $619.31 . -
15 15 $586.20 

• Options 5-9 are eligible {or direct rollover into an IRA or to an eligible 

plan that accepts the rollover. Required minimum distributions after age 

70!12 (or after death) are not eligible (or rollover. Please consult with a 

qualified tax or legal advisor to determine whether your SRP monthly 

benefit may be eligible {or rollover. 
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BENEFIT ILLUSTRATION 
Prepared on: Apri l 20, 2018 

Classifi ed Management 

Gateway Unified School Dist rict 

Prepared for: Classified Management Supplementary Retirement Plan 

SRP Level of Benefit 

70.00% of Final Pay 

The Supplementary Retirement Plan (SRP) benefits are 

illustrated according to the assumptions listed below. Your 

SRP benefit is subject to verification of these assumptions 

and will ultimately be determined based on the provisions of 

the plan. 

To participate in the SRP, you must review and correct any 

assumptions that are inaccurate using the enclosed 

Correction Form (page 1). 

Assumption Table 

Resignation Date: 

Participant Birthdate: 

Participant Age @ Resignation: 

Final Pay*: 

6/30/2018 

10/13/1957 

60.71 

$83,960.00 

• 2017-18 contract salary (placement on 2017-2078 salary schedule), 

multiplied by current FTE (full-time equivalence). For hourly employees, 

Final Pay shall be defined as actual salary earned during 2077-2018 

school year based on octuoiiJours worked. 

Beneficiary Birthdate*: 

Beneficiary Age@ Resignation: 

10/13/1957 
60.71 

'Note: A beneficiary birthdate assumption was created based 

on your own date of birth. Beneficiary birthdate only affects the 

amount of Option 2. 

SRP Level of Benefit 

The SRP benefit supplements your primary retirement system 

allowance. If you participate in the SRP, your choice of 

benefit option and beneficiary for Option 2 is final upon the 

close of the enrollment window and cannot be changed 

thereafter. 

The projected benefit amounts illustrated for all options are 
based on annuity rates at the time this illustration was printed. 
The {ina/ amount of your benefit will be determined prior to 
your firs t distribution based on the most current annuity rates 
at the time of purchasing the annuity. 

Neither Gateway Unified School District nor PARS provides tax, accounting, 

or legal advice. See your tax consultant, accountant or attorney far advice. 

Projected SRP Benefit Payout Amounts 

Option 1 (Lifetime): $251 .31 

A monthly cash payment for your lifetime only. 

Option 1 does not pay out to a beneficiary. 

Option 2 (Joint & Survivor): $214.18 

Option 2 is a modified monthly payment for your 

lifetime and the lifetime of your one named beneficiary. 

Option 3 (Lifetime or 10-Years): $247.78 

Option 3 is a modified monthly payment for the greater 

of your lifetime or 10 years. In the event of death within 

10 years of resignation, monthly payments will continue 

to your beneficiary or estate unti l a total of 120 payments 

are made. 

Options 5-15 (Fixed-Term Payments)*: 

Options 5-15 provide a higher monthly payment 

guaranteed for a fixed number of years as shown below. 

Payments are made to the participant until the final 

payment is made. In the event of death, all remaining 

payments will be paid to your beneficiary or estate. 

Option# Years of Payment Monthly Payment 

5* 5 $982.79 
6* 

I 
6 $832.45 

7* 7 $724.31 

8* 

I 

8 $643.20 

9* 9 $580.31 

10 10 $529.89 

11 I 11 $490.04 

1 
-

12 12 $455.95 

13 13 $427.04 

14 14 $402.35 ---
15 15 $380.84 

• Options 5-9 are eligible for direct rollover into an IRA or to an eligible 

plan that accepts tile rollover. Required minimum distributions after age 

70 ~ (or after death) are not eligible for rollover. Please consult with o 
qualified tax or legal advisor to determine whether your SRP monthly 

benefit may be eligible for rollover. 
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BENEFIT ILLUSTRATION 
Prepared on: April 20, 2018 

Classified Non-Management 

Gateway Unified School District 
I 

Prepared for: Classified Non-Management Supplementary Retirement Pl
1

an 

SRP Level of Benefit 

70.00% of Final Pay 

The Supplementary Retirement Plan (SRP) benefits are 

illustrated according to the assumptions listed below. Your 

SRP benefit is subject to verification of these assumptions 

and will ultimately be determined based on the provisions of 

the plan. 

To participate in the SRP, you must review and correct any 

assumptions that are inaccurate using the enclosed 

Correction Form (page 1). 

Assumption Table 

Resignation Date: 

Participant Birthdate: 

Participant Age @ Resignation: 

Final Pay*: 

6/30/2018 

2/15/1959 

59.37 

$29,190.23 

• 2017- 18 contract salary (placement on 2017·2018 salary schedule), 

multiplied by current FTE (full-time equivalence). For hourly employees, 

Final Pay shall be defined as actual salary earned during 2017-2018 

school year based on actual hours worked. 

Beneficiary Birthdate*: 

Beneficiary Age @ Resignation: 

2/15/1959 

59.37 

'Note: A beneficiary binhdate assumption was created based 

on your own date of birth. 8ene{tciary birthdate only affects the 

amount of Option 2. 

SRP Level of Benefit 

The SRP benefit supplements your primary retirement system 

allowance. If you participate in the SRP, your choice of 

benefit option and beneficiary for Option 2 is final upon the 

close of the enrollment window and ca nnot be changed 

thereafter. 

The projected benefit amounts illustrated for all options are 
based on annuity rates at the time this illustration was printed. 
The final amount of your benefit will be determined prior to 
your first distribution based on the most current annuity rates 
at the time o( purchasing the annuity. 

Neither Gateway Uni{ted School District nor PARS provides tax, accounting, 

or legal advice. See your tax consultant. accountant or attorney {or advice. 

Projected SRP Benefit Payout Amounts 

Option 1 (lifetime): $85.53 

A monthly cash payment for your lifetime only. 

Option 1 does not pay out to a beneficiary. 

Option 2 (Joint & Survivor}: $73.68 

Option 2 is a modified monthly payment for your 

lifetime and the lifetime of your one named beneficiary. 

Option 3 (lifetime or 10-Years}: $84.47 

Option 3 is a modified monthly payment for the greater 

of your lifetime or 10 years. In the event of death within 

10 years of resignation, monthly payments wi ll continue 

to your beneficiary or estate until a total of 120 payments 

are made. 

Options 5-15 (Fixed-Term Payments}*: I 

Options 5-15 provide a higher monthly payment 

guaranteed for a fixed number of years as shown below. 

Payments are made to the participant until the final 

payment is made. In the event of death, all remaining 

payments will be paid to your beneficiary or estate. 

Option# Years of Payment Monthly Pay 1 ent 

5* 5 $341 .68 

6* 6 $289.42 

7* 7 $251 .82 -- --
8* 8 $223.62 . 
9* 9 $201 .76 

10 10 $184.23 
- -

11 I 11 $170.37 

12 12 $158.52 

13 13 $148.47 

14 14 $139.89 --
15 15 $132.41 

• Options 5-9 are eligible {or direct rollover into an IRA or to an eligible 

plan that accepts the rollover. Required minimum distribut ions after age 

70 Vz (or after death) are not eligible for rollover. Please consult with a 

quali{ted tax or legal advisor to determine whether your SRP monthly 

benefit may be eligible {or rollover. 
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BENEFIT ILLUSTRATION 
Prepared on: April 20, 2018 

Confidential 

Gateway Unified School District 

Prepared for: Confidential Supplementary Retirement Plan 

SRP Level of Benefit 

70.00% of Final Pay 

The Supplementary Retirement Plan (SRP) benefits are 

illustrated according to the assumptions listed below. Your 

SRP benefit is subject to verification of these assumptions 

and will ultimately be determined based on the provisions of 

the plan. 

To participate in the SRP, you must review and correct any 

assumptions that are inaccurate using the enclosed 

Correction Form (page 1 ). 

Assumption Table 

Resignation Date: 

Participant Birthdate: 

Participant Age @ Resignation: 

Final Pay*: 

6/30/2018 

9/14/1963 

54.79 

$60,014.49 

• 2077- 78 contract solory (placement on 2017-2018 salary schedule}, 

multiplied by current FTE (full-time equivalence). For hourly employees. 

Final Pay shall be defined as actual salary earned during 2077-2018 

school year based an actual hours worked. 

Beneficiary Birthdate*: 

Beneficiary Age @ Resignation: 

9/1 4/1963 

54.79 

' Note: A beneficiary birthdate assumption was created based 

on your own date of birth. Beneficiary birthdote only affects the 

amount of Option 2. 

SRP Level of Benefit 

The SRP benefit supplements your primary retirement system 

allowance. If you participate in the SRP, your choice of 

benefit option and beneficiary for Option 2 is final upon the 

close of the enrollment window and cannot be changed 

thereafter. 

The projected benefit amounts illustrated for all options are 
based on annuity rates at the time this illustration was printed. 
The final amount of your benefit will be determined prior to 
your first distribution based on the most current annuity rates 
at the time of purchasing the annuity. 

Neither Gateway Unified School District nor PARS provides tax, accounting, 

or legal advice. See your tax consultant, accountant or attorney (or advice. 

Projected SRP Benefit Payout Amounts 

Option 1 (Lifetime): $160.06 

A monthly cash payment for your li fetime only. 

Option 1 does not pay out to a beneficiary. 

Option 2 (Joint & Survivor): $140.53 

Option 2 is a modified monthly payment for your 

lifetime and the lifetime of your one named beneficiary. 

Option 3 (Lifetime or 10-Years): $158.88 

Option 3 is a modified monthly payment for the greater 

of your lifetime or 10 years. In the event of death within 

10 years of resignation, monthly payments will continue 

to your beneficiary or estate until a total of 120 payments 

are made. 

Options 5-15 (Fixed-Term Payments)*: 

Options 5-15 provide a higher monthly payment 

guaranteed for a fixed number of years as shown below. 

Payments are made to the participant until the fina l 

payment is made. In the event of death, all remaining 

payments wi ll be paid to your beneficiary or estate. 

Option# Years of Payment Monthly Payment 

5* 5 $702.49 
6* 6 $595.03 

7* 7 $517.73 

8* 8 $459.76 

9* 9 $414.81 

10 10 $378.76 

11 11 $350.28 

12 12 $325.91 

13 13 $305.25 

14 I 14 $287.60 

15 15 $272.23 

• Options 5-9 are eligible for direct rollover into an IRA or to an eligible 

plan that accepts the rollover. Required minimum distributions after age 

70Yl (or after death) are not eligible {or rollover. Please consult with o 
qualified tox or legal advisor to determine whether your SRP monthly 

benefit may be eligible for rollover. 
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BENEFIT ILLUSTRATION 
Prepared on: April 20, 2018 

Certificated Non-Management 

Gateway Unified School District 

Prepared for: Certificated Non-Management Supplementary Retirement Pl,an 

SRP Level of Benefit 

60.00% of Final Pay 

The Supplementary Retirement Plan (SRP) benefits are 

illustrated according to the assumptions listed below. Your 

SRP benefit is subject to verification of these assumptions 

and will ultimately be determined based on the provisions of 

the plan. 

To participate in the SRP, you must review and correct any 

assumptions that are inaccurate using the enclosed 

Correction Form (page 1). 

Assumption Table 

Resignation Date: 

Participant Birthdate: 

Participant Age @ Resignation: 

Final Pay*: 

6/30/2018 

8/1/1958 

59.91 

$81 ,982.80 

• 2017-18 contract salary (placement on 2017-2018 salary schedule), 

multiplied by current FTE (full-time equivalence). For hourly employees, 

Final Pay shall be defined as actual salary earned during 2017-2018 

school year based on actual hours worked. 

Beneficiary Birthdate*: 

Beneficiary Age @ Resignation: 

8/1/1958 

59.91 

'Note: A beneficiary birthdate assumption was created based 

on your own date o{ birth. Beneficiary birthdate only affects the 

amount a{ Option 2. 

SRP Level of Benefit 

The SRP benefit supplements your primary retirement system 

allowance. If you participate in the SRP, your choice of 

benefit option and beneficiary for Option 2 is fina l upon the 

close of the enrollment window and cannot be changed 

thereafter. 

The projected benefit amounts illustrated {or all options ore 
based on annuity rates at the time this illustration was printed. 
The final amount of your benefit will be determined prior to 
your first distribution based on the most current annuity rates 
at the time of purchasing the annuity. 

Neither Gateway Unified School District nor PARS provides tax, accounting, 

or legal advice. See your tax consultant, accountant or attorney {or advice. 

Projected SRP Benefit Payout Amounts 

Option 1 (lifetime): $205.91 

A monthly cash payment for your lifetime only. 

Option 1 does not pay out to a beneficiary. 

Option 2 (Joint & Survivor): $176.44 

Option 2 is a modified monthly payment for your 

lifetime and the li fetime of your one named beneficiary. 

Option 3 (Lifetime or 10-Years): $203.35 

Option 3 is a modified monthly payment for the greater 

of your lifetime or 10 years. In the event of death within 

10 years of resignation, monthly payments will continue 

to your beneficiary or estate until a total of 120 payments 

are made. 

Options 5-15 (Fixed-Term Payments)*: I 

Options S-1 5 provide a higher monthly payment 

guaranteed for a fixed number of years as shown below. 

Payments are made to the participant until the final 

payment is made. In the event of death, all remaining 

payments will be paid to your beneficiary or estate. 

Option# Years of Payment Monthly Pay~ent 
I 

5* 5 $822.55 

6* 6 $696.72 

7* 7 $606.21 
---

8* 8 $538.33 

9* 9 $485.70 

10 10 $443.49 

11 11 $410.14 

12 12 $381.61 

13 13 $357.41 

14 14 $336.75 -- --
15 15 $318.75 

• Options 5-9 are eligible {or direct rollover into an IRA or to an eligible 

plan that accepts the rollover. Required minimum distributions after age 

70 ~ (or after death) ore not eligible {or rollover. Please consult with a 

qualified tax or legal advisor to determine whether your SRP monthly 

benefit may be eligible {or rollover. 
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BENEFIT ILLUSTRATION 
Prepared on: April 20, 2018 

Certificated Management 

Gateway Unified School District 

Prepared for: Certificated Management Supplementary Retirement Plan 

SRP Level of Benefit 

60.00% of Final Pay 

The Supplementary Retirement Plan (SRP) benefits are 

illustrated according to the assumptions listed below. Your 

SRP benefit is subject to verification of these assumptions 

and will ultimately be determined based on the provisions of 

the plan. 

To participate in the SRP, you must review and correct any 

assumptions that are inaccurate using the enclosed 

Correction Form (page 1). 

Assumption Table 

Resignation Date: 

Participant Birthdate: 

Participant Age @ Resignation: 

Final Pay*: 

6/30/2018 

5/21/1959 

59.11 

$129,233.28 

• 20 17-18 contract salary (placement on 2077-2078 salary schedule). 

multiplied by current FTE (full- time equivalence). For hourly employees, 

Final Pay shall be defined as actual salary earned during 2077-2078 

school year based on actual hours worked. 

Beneficiary Birthdate*: 

Beneficia ry Age @ Resignation: 

5/21/1959 

59.11 

'Note: A beneficiary birthdate assumption was created based 

on your own date of birth. Beneficiary birthdate only affects the 

amount of Option 2. 

SRP Level of Benefit 

The SRP benefit supplements your primary retirement system 

al lowance. If you participate in the SRP, your choice of 

benefit option and beneficiary for Option 2 is final upon the 

close of the enrollment window and cannot be changed 

thereafter. 

The projected benefit amounts illustrated for oil options ore 
based on annuity rates at the time this illustration was printed. 
The (ina/ amount of your benefit will be determined prior to 
your first distribution based an the most current annuity rates 
at the time of purchasing the annuity. 

Neither Gateway Unified Schaal District nor PARS provides tax. accounting, 

or legal advice. See your tax consultant. accountant or attorney (or advice. 

Projected SRP Benefit Payout Amounts 

Option 1 (Lifetime): $324.58 

A monthly cash payment for your lifetime only. 

Option 1 does not pay out to a beneficiary. 

Option 2 (Joint & Survivor): $279.60 

Option 2 is a modified monthly payment for your 

lifetime and the li fetime of your one named beneficiary. 

Option 3 (Lifetime or 10-Years): $320.55 

Option 3 is a modified monthly payment for the greater 

of your lifetime or 10 years. In the event of death within 

10 years of resignation, monthly payments will continue 

to your beneficiary or estate until a total of 120 payments 

are made. 

Options 5-15 (Fixed-Term Payments)*: 

Options 5-15 provide a higher monthly payment 

guaranteed for a fixed number of years as shown below. 

Payments are made to the participant until the final 

payment is made. In the event of death, all remaining 

payments will be paid to your beneficiary or estate. 

Option# Years of Payment Monthly Payment 

5* 5 $1,296.62 
6* 6 $1,098.28 

7* 7 $955.60 

8* 8 $848.60 

9* 9 $765.63 
I 

10 I 10 $699.10 

11 I 11 $646.53 
-

12 
I 

12 $601.56 

13 13 $563.41 

14 14 $530.84 

15 15 $502.46 

• Options 5-9 are eligible far direct rollover into an IRA or to an eligible 

plan that accepts the rollover. Required minimum distributions after age 

70 !R (or after death) are not eligible for rollover. Please consult with a 

qualified tax or legal advisor to determine whether your SRP monthly 

benefit may be eligible {or rollover. 
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BENEFIT ILLUSTRATION 
Prepared on: April 20, 2018 

Classified Non-Management 

Gateway Unified School District 

Prepared for: Classified Non-Management Supplementary Retirement P an 

SRP Level of Benefit 

The Supplementary Retirement Plan (SRP) benefits are 

illustrated according to the assumptions listed below. Your 

SRP benefit is subject to verification of these assumptions 

and will ultimately be determined based on the provisions of 

the plan. 

To participate in the SRP, you must review and correct any 

assumptions that are inaccurate using the enclosed 

Correction Form (page 1). 

Assumption Table 

Resignation Date: 

Participant Birthdate: 

Participant Age @ Resignation: 

Final Pay*: 

6/30/2018 

2/15/1959 

59.37 

$29,190.23 

• 2017- 18 contract sa lory (placement on 2017-2018 salary schedule). 

multiplied by current FTE (full-time equivalence). For hourly employees, 

Final Pay shall be defined as actual salary earned during 2017-2018 

school year based an actual hours worked. 

Beneficiary Birthdate*: 

Beneficiary Age @ Resignation: 

2/15/1959 

59.37 

'Note: A beneficiary birthdate assumption was created based 

on your own date of birth. Beneficiary birthdare only affects the 

amount of Option 2. 

SRP Level of Benefit 

The SRP benefit supplements your primary retirement system 

allowance. If you participate in the SRP, your choice of 

benefit option and beneficiary for Option 2 is final upon the 

close of the enrollment window and cannot be changed 

thereafter. 

The projected benefit amounts illustrated {or all options are 
based on annuity rates at the time this illustration was printed. 
The final amount of your benefit will be determined prior to 
your first distribution based on the most current annuity rates 
at the time of purchasing the annuity. 

Neither Gateway Unified School District nor PARS provides tax, accounting, 

or legal advice. See your rax consultant, accountant or attorney for advice. 

Projected SRP Benefit Payout Amounts 

Option 1 (Lifetime): $73.31 

A monthly cash payment for your lifetime only. 

Option 1 does not pay out to a beneficiary. 

Option 2 (Joint & Survivor): $63.15 

Option 2 is a modified monthly payment for your 

lifetime and the lifetime of your one named beneficiary. 

Option 3 (Lifetime or 10-Years): $72.40 

Option 3 is a modified monthly payment for the greater 

of your lifetime or 10 years. In the event of death within 

10 years of resignation, monthly payments will continue 

to your beneficiary or estate until a total of 120 payments 

are made. 

Options 5-15 (Fixed-Term Payments)*: ! 

Options 5-15 provide a higher monthly payment 

guaranteed for a fixed number of years as shown below. 

Payments are made to the participant until the final 

payment is made. In the event of death, all remaining 

payments will be paid to your beneficiary or estate. 

Option# Years of Payment Monthly Pay'1'ent 

5* 5 $292.87 

6* 6 $248.07 

7* 7 $215.84 

8* 8 $191.67 

9* 9 $172.93 

10 10 $157.91 --
11 11 $146.03 

12 12 $135.87 

13 13 $127.26 

14 14 $119.90 

15 15 $113.49 

• Options 5-9 are eligible for direct rollover into an IRA or to an eligible 

plan that accepts the rollover. Required minimum distributions after age 

70~ (or after death) are not eligible for rollover. Please consult with a 

qualified tax or legal advisor to determine whether your SRP monthly 

benefit may be eligible for rollover. 
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BENEFIT ILLUSTRATION 
Prepared on: April 20, 2018 

Classified Management 

Gateway Unified School District 

Prepared for: Classified Management Supplementary Retirement Plan 

SRP Level of Benefit 

60.00% of Final Pay 

The Supplementary Retirement Plan (SRP) benefits are 

illustrated according to the assumptions listed below. Your 

SRP benefit is subject to verification of these assumptions 

and will ultimately be determined based on the provisions of 

the plan. 

To participate in the SRP, you must review and correct any 

assumptions that are inaccurate using the enclosed 

Correction Form (page 1). 

Assumption Table 

Resignation Date: 

Participant Birthdate: 

Participant Age @ Resignation: 

Final Pay*: 

6/30/2018 

10/13/1957 

60.71 

$83,960.00 

• 2017- 18 contract salary (placement on 2017-2018 salary schedule), 

multiplied by current FTE (full-time equivalence). Far hourly employees, 

Final Pay shall be defined as actual salary earned during 2017-2018 

school year based on actual hours worked. 

Beneficiary Birthdate*: 

Beneficiary Age @ Resignation: 

10/13/1957 

60.71 

•Note: A beneficiary birthdate assumption was created based 

on your own date a{ birth. Beneficiary birthdate only affects the 

amount of Option 2. 

SRPLevelofBenefit 

The SRP benefit supplements your primary retirement system 

allowance. If you participate in the SRP, your choice of 

benefit option and beneficiary for Option 2 is final upon the 

close of the enrollment window and cannot be changed 

thereafter. 

The projected benefit amounts illustrated for all options are 
based on annuity rates at the time this illustration was printed. 
The {ina/ amount of your benefit will be determined prior to 
your first distribution based on the most current annuity rates 
at the time of purchasing the annuity. 

Neither Gateway Unified School District nor PARS provides tax, accounting, 

or legal advice. See your tax consultant, accountant or attorney far advice. 

Projected SRP Benefit Payout Amounts 

Option 1 (Lifetime): $215.41 

A month ly cash payment for your lifetime only. 

Option 1 does not pay out to a beneficiary. 

Option 2 (Joint & Survivor): $183.58 

Option 2 is a modified monthly payment for your 

lifetime and the lifetime of your one named beneficiary. 

Option 3 (Lifetime or 10-Years): $212.39 

Option 3 is a modified monthly payment for the greater 

of your lifetime or 10 years. In the event of death within 

10 years of resignation, monthly payments will continue 

to your beneficiary or estate until a total of 120 payments 

are made. 

Options 5-15 (Fixed-Term Payments)*: 

Options 5-15 provide a higher monthly payment 

guaranteed for a fixed number of years as shown below. 

Payments are made to the participant until the final 

payment is made. In the event of death, all remaining 

payments will be paid to your beneficiary or estate. 

Option# Years of Payment Monthly Payment 

5* 5 $842.39 
6* I 6 $713.53 

7* 7 $620.83 

8* 8 $551.31 

9* 9 $497.41 

10 10 $454.19 

11 11 $420.04 
-

12 12 $390.82 

13 13 $366.03 

14 14 $344.87 

15 15 $326.44 

• Options 5·9 ore eligible {or direct rollover into an IRA or to an eligible 

plan that accepts the rollover. Required minimum distributions after age 

70!12 (or after death) are not eligible {or rollover. Please consult with a 

qualified tax or legal advisor to determine whether your SRP monthly 

benefit may be eligible {or rollover. 
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BENEFIT ILLUSTRATION 
Prepared on: Apri l 20, 2018 

Confidential 

Gateway Unified School District 

Prepared for: Confidential Supplementary Retirement P an 

SRP Level of Benefit 

The Supplementary Retirement Plan (SRP) benefits are 

illustrated according to the assumptions listed below. Your 

SRP benefit is subject to verification of these assumptions 

and will ultimately be determined based on the provisions of 

the plan. 

To participate in the SRP, you must review and correct any 

assumptions that are inaccurate using the enclosed 

Correction Form (page 1). 

Assumption Table 

Resignation Date: 

Participant Birthdate: 

Participant Age @ Resignation: 

Final Pay*: 

6/30/2018 

9/14/1963 

54.79 

$60,014.49 

• 2017-18 contract salary (placement on 2017-2018 salary schedule), 

multiplied by current FTE (full- time equivalence). For hourly employees, 

Final Pay shall be defined as accual salary earned during 2017-2078 

school year based on actual hours worked. 

Beneficiary Birthdate*: 

Beneficiary Age @ Resignation: 

9/14/1963 

54.79 

'Note: A beneficiary birthdate assumption was created based 

on your own date of birth. Beneficiary birthdate only affects the 

amount of Option 2. 

SRP Level of Benefit 

The SRP benefit supplements your primary retirement system 

allowance. If you participate in the SRP, your choice of 

benefit option and beneficiary for Option 2 is final upon the 

close of the enrollment window and cannot be changed 

thereafter. 

Tl1e projected benefit amounts illustrated for all options are 
based on annuity rates at the time this illustration was printed. 
Tl1e {ina/ amount of your benefit will be determined prior to 
your first distribution based on the most current annuity rates 
at the time of purchasing the annuity. 

Neither Gateway Unified School District nor PARS provides tax, accounting. 

or legal advice. See your tax consultant, accountant or attorney far advice. 

Projected SRP Benefit Payout Amounts 

Option 1 (Lifetime): $137.19 

A monthly cash payment for your lifetime only. 

Option 1 does not pay out to a beneficiary. 

Option 2 (Joint & Survivor): $120.46 

Option 2 is a modified monthly payment for your 

lifetime and the lifetime of your one named beneficiary. 

Option 3 (Lifetime or 10-Years): $136.18 

Option 3 is a modified monthly payment for the greater 

of your lifetime or 10 years. In the event of death within 

10 years of resignation, monthly payments will continue 

to your beneficiary or estate until a total of 120 payments 

are made. 

Options 5-15 (Fixed-Term Payments)*: I 

Options 5-15 provide a higher monthly payment 

guaranteed for a fixed number of years as shown below. 

Payments are made to the participant until the final 

payment is made. In the event of death, all remaining 

payments wi ll be paid to your beneficiary or estate. 

Option# Years of Payment Monthly Pay ent 

5* 5 $602.14 
6* 6 $510.03 

7* 7 $443.77 

8* 8 $394.08 

9* 9 $355.55 

10 10 $324.65 

11 11 $300.24 

12 12 $279.36 

13 13 $261 .64 

14 14 $246.52 

15 15 $233.34 

• Options 5-9 are eligible for direct rollover into an IRA or to an eligible 

plan that accepts the rollover. Required minimum distributions after age 

70V1 (or after death) are not eligible for rollover. Please consult with a 

qualified tax or legal advisor to determine whether your SRP monthly 

benefit may be eligible for rollover. 
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BENEFIT ILLUSTRATION 
Prepared on: Apri l 20, 2018 

Certificated Non-Management 

Gateway Unified School District 

Prepared for: Certificated Non-Management Supplementary Retirement Plan 

SRP Level of Benefit 

50.00% of Final Pay 

The Supplementary Retirement Plan (SRP) benefits are 

illustrated according to the assumptions listed below. Your 

SRP benefit is subject to verification of these assumptions 

and will ultimately be determined based on the provisions of 

the plan. 

To participate in the SRP, you must review and correct any 

assumptions that are inaccurate using the enclosed 

Correction Form (page 1). 

Assumption Table 

Resignation Date: 

Participant Birthdate: 

Participant Age @ Resignation: 

Final Pay•: 

6/30/2018 

8/1/1958 

59.91 

$81 ,982.80 

• 2077- 78 contract solory (placement on 2077-2078 salary schedule), 

multiplied by current FTE (full-t ime equivalence). For hourly employees, 

Fino/ Pay shall be defined as actual salary earned during 2077-2078 

school year based on actual hours worked. 

Beneficiary Birthdate•: 

Beneficiary Age @ Resignation: 

8/1/1958 
59.91 

*Note: A beneficiary birthdole assumption was created based 

on your own dote of birth. Beneficiary birthdote only affects the 

amount of Option 2. 

SRP Level of Benefit 

The SRP benefit supplements your primary retirement system 

allowance. If you participate in the SRP, your choice of 

benefit option and beneficiary for Option 2 is final upon the 

close of the enrollment window and cannot be changed 

thereafter. 

The projected benefit amounts illustrated {or all options are 
based on annuity rates at the time this illustration was printed. 
The final amount of your benefit will be determined prior to 
your firs t distribution based on the most current annuity rates 
at the time of purchasing the annuity. 

Neither Gateway Unified School District nor PARS provides tax, accounting, 

or /ego/ advice. See your tax consultant, accountant or ollorney {or advice. 

Projected SRP Benefit Payout Amounts 

-

Option 1 (lifetime): $171.59 

A monthly cash payment for your lifetime only. 

Option 1 does not pay out to a beneficiary. 

Option 2 (Joint & Survivor): $147.03 

Option 2 is a modified monthly payment for your 

lifetime and the lifetime of your one named beneficiary. 

Option 3 (Lifetime or 10-Years): $169.46 

Option 3 is a modified monthly payment for the greater 

of you r lifetime or 10 years. In the event of death within 

10 years of resignation, monthly payments will continue 

to your beneficiary or estate until a total of 120 payments 

are made. 

Options 5-15 (Fixed-Term Payments)*: 

Options 5-1 5 provide a higher monthly payment 

guaranteed for a fixed number of years as show-n below. 

Payments are made to the participant until the final 

payment is made. In the event of death, all remaining 

payments will be paid to your beneficiary or estate. 

Option# Years of Payment Monthly Payment 

5* 5 $685.46 
6* 6 $580.60 

7* 7 $505.18 

8* 8 $448.61 
f 

9* 9 $404.75 

10 10 $369.58 

11 11 $341.79 

12 12 $318.01 

13 13 $297.84 

14 14 $280.63 

15 15 $265.62 

• Options 5-9 ore eligible for direct rollover into on IRA or to on eligible 

pion thai accepts the rollover. Required minimum distributions after age 

70 ~ (or after death) ore not eligible {or rollover. Please consult with a 

qualified tax or legal advisor to determine whether your SRP monthly 

benefit may be eligible {or rollover. 
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BENEFIT ILLUSTRATION 
Prepared on: April 20, 2018 

Certificated Management 

Gateway Unified School Dist rict 

Prepared for: Certificated Management Supplementary Retirement P~an 

SRP Level of Benefit 

50.00% of Final Pay 

The Supplementary Retirement Plan (SRP) benefits are 

illustrated according to the assumpt ions listed below. Your 

SRP benefit is subject to verification of these assumptions 

and will ultimately be determined based on the provisions of 

the plan. 

To participate in the SRP, you must review and correct any 

assumptions that are inaccurate using the enclosed 

Correction Form (page 1). 

Assumption Table 

Resignation Date: 

Participant Birthdate: 

Participant Age @ Resignation: 

Final Pay*: 

6/30/2018 

5/21/1959 

59.11 

$129,233.28 

• 2017- 18 contract salary (placement an 2017-2018 salary schedule). 

multiplied by current FTE (full-time equivalence). For hourly employees. 

Final Pay shall be defined as actual salary earned during 2017-2018 

school year based on actual hours worked. 

Beneficiary Birthdate*: 

Beneficiary Age @ Resignation: 

5/21/1959 

59.11 

'Note: A beneficiary birthdate assumption was created based 

on your own dote of birth. Beneficiary birthdate only of(ecr.s the 

amount o{ Option 2. 

SRP Level of Benefit 

The SRP benefit supplements your primary retirement system 

allowance. If you participate in the SRP, your choice of 

benefit option and beneficiary for Option 2 is final upon the 

close of the enrollment window and cannot be changed 

thereafter. 

The projected benefit amounts illustrated for all options are 
based on annuity rates at the time this illustration was printed. 
The final amount of your benefit will be determined prior to 
your first distribution based on the most current annuity rates 
at the time of purchasing the annuity. 

Neither Gateway Unified School District nor PARS provides tax, accounting, 

or legal advice. See your tax consultant, accountant or attorney for advice. 

Projected SRP Benefit Payout Amounts 

Option 1 (lifetime): $270.49 

A monthly cash payment for your lifetime only. 

Option 1 does not pay out to a beneficiary. 

Option 2 (Joint & Survivor): $233.00 

Option 2 is a modified monthly payment for your 

lifetime and the lifetime of your one named beneficiary. 

Option 3 (lifetime or 10-Years): $267.13 

Option 3 is a modified monthly payment for the greater 

of your lifetime or 10 years. In the event of death within 

10 years of resignation, monthly payments will continue 

to your beneficiary or estate until a total of 120 payments 

are made. 

Options 5-15 (Fixed-Term Payments)"': I 

Options 5-15 provide a higher monthly payment 

guaranteed for a fixed number of years as shown below. 

Payments are made to the participant until the final 

payment is made. In the event of death, all remaining 

payments will be paid to your beneficiary or estate. 

Option# Years of Payment 
I 

Monthly Pay'l"'ent 

5* 5 $1,080.52 

6* 6 $915.23 

7* 7 $796.34 - ·-
8* 8 $707.16 

9* 9 $638.02 

10 10 $582.58 --
11 11 $538.77 --
12 12 $501.30 

13 13 $469.50 

14 14 $442.37 

15 15 $418.72 

• Options 5·9 ore eligible {or direct rollover into on IRA or to on eligible 

plan that accepts the rollover. Required minimum distributions after age 

70Vz (or after death) are not eligible {or rollover. Please consult with a 

qualified tax or legal advisor to determine whether your SRP monthly 

benefit may be eligible for rollover. 
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BENEFIT ILLUSTRATION 
Prepared on: Apri l 20, 2018 

Classified Non-Management 

Gateway Unified School District 

Prepared for: Classified Non-Management Supplementary Retirement Plan 

SRP Level of Benefit 

50.00% of Final Pay 

The Supplementary Retirement Plan (SRP) benefits are 

illustrated according to the assumptions listed below. Your 

SRP benefit is subject to verification of these assumptions 

and will ultimately be determined based on the provisions of 

the plan. 

To participate in the SRP, you must review and correct any 

assumptions that are inaccurate using the enclosed 

Correction Form (page 1). 

Assumption Table 

Resignation Date: 

Participant Birthdate: 

Participant Age @ Resignation: 

Final Pay*: 

6/30/2018 

2/15/1959 

59.37 

$29,190.23 

• 2017-18 contract salary {placement on 2017-2018 salary schedule), 

multiplied by current FTE {full-time equivalence). For hourly employees, 

Final Pay shall be defined as actual salary earned during 2017-2018 

school year based on actual hours worked. 

Beneficiary Birthdate*: 

Beneficiary Age@ Resignation: 

2/15/1959 

59.37 

"Note: A beneficiary birthdote assumption was created based 

on your own dote of birth. Beneficiary birthdote only affects the 

amount of Option 2. 

SRP Level of Benefit 

The SRP benefit supplements your primary retirement system 

allowance. If you participate in the SRP, your choice of 

benefit option and beneficiary for Option 2 is final upon the 

close of the enrollment window and cannot be changed 

thereafter. 

The projected benefit amounts illustrated for all options are 
based on annuity rates at the time this illustration was printed. 
The final amount of your benefit will be determined prior to 
your first distribution based on the most current annuity rates 
at the time of purchasing the annuity. 

Neither Gateway Unified School District nor PARS provides tax, accounting, 

or legal advice. See your tax consultant, accountant or attorney for advice. 

Projected SRP Benefit Payout Amounts 

Option 1 (Lifetime): $61 .10 

A monthly cash payment for your lifetime only. 

Option 1 does not pay out to a beneficiary. 

Option 2 (Joint & Survivor): $52.63 

Option 2 is a modified monthly payment for your 

lifetime and the lifetime of your one named beneficiary. 

Option 3 (Lifetime or 10-Years): $60.34 

Option 3 is a modified monthly payment for the greater 

of your lifetime or 10 years. In the event of death within 

10 years of resignation, monthly payments will continue 

to your beneficiary or estate until a total of 120 payments 

are made. 

Options 5-15 (Fixed-Term Payments)*: 

Options 5-15 provide a higher monthly payment 

guaranteed for a fixed number of years as shown below. 

Payments are made to the participant until the fina l 

payment is made. In the event of death, all remaining 

payments will be paid to your beneficiary or estate. 

Option# Years of Payment Monthly Payment 

5* 5 $244.06 -
6* 6 $206.73 

7* 7 $179.87 -
8* 8 $159.73 

9* 9 $144.11 

10 10 $131.59 
-

11 I 11 $121.69 
- -

12 I 12 $113.23 

13 

1 
13 $106.05 

14 14 $99.92 -
15 15 $94.58 

• Options 5-9 ore eligible for direct rollover into on IRA or to an eligible 

plan that accepts the rollover. Required minimum distributions after age 

70!/z {or after death) ore not eligible {or rollover. Please consult with a 

qualified tax or legal advisor to determine whether your SRP monthly 

benefit may be eligible for rollover. 
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BENEFIT ILLUSTRATION 
Prepared on: April 20, 2018 

Classified Management 

Gateway Unified School Dist rict 

Prepared for: Classified Management Supplementary Retirement Pl~n 

SRP Level of Benefit 

50.00% of Final Pay 

The Supplementary Retirement Plan (SRP) benefits are 

il lustrated according to the assumpt ions listed below. Your 

SRP benefit is subject to verification of these assumptions 

and wi ll ultimately be determined based on the provisions of 

the plan. 

To pa rticipate in the SRP, you must review and correct any 

assumptions that are inaccurate using the enclosed 

Correction Form (page 1 ). 

Assumption Table 

Resignation Date: 

Participant Birthdate: 

Participant Age @ Resignation: 

Final Pay*: 

6/30/2018 

10/13/1957 

60.71 

$83,960.00 

• 2017-18 contract salary (placement on 2017-2018 salary schedule), 

multiplied by current FTE (full-time equivalence). For hourly employees, 

Final Pay shall be defined as actual salary earned during 2017-2018 

school year based on actual hours worked. 

Beneficiary Birthdate*: 

Beneficiary Age @ Resignation: 

10/13/1957 

60.71 

•Note: A beneficiary birthdate assumption was created based 

on your own date a{ birth. Beneficiary birthdate only a{{ects the 

amount of Option 2. 

SRP Level of Benefit 

The SRP benefit supplements your primary retirement 

system allowance. If you participate in the SRP, your choice 

of benefit option and beneficiary for Option 2 is final upon 

the close of the enrollment wi ndow and cannot be changed 

thereafter. 

The projected benefit amounts illustrated {or all options are 

based on annuity rates at the time this illustration was printed. 

The final amount of your benefit will be determined prior to 

your first distribut ion based on the most current annuity rates 

at the time of purchasing the annuity. 

Neither Gateway Unified School District nor PARS provides tax, 

accounting, or legal advice. See your tax consultant, accountant or 

attornev {or advice. 

Projected SRP Benefit Payout Amounts 

Option 1 (Lifetime): $179.51 

A monthly cash payment for your lifetime only. 

Option 1 does not pay out to a beneficiary. 

Option 2 (Joint & Survivor): $152.98 

Option 2 is a modified monthly payment for your 

lifetime and the lifetime of your one named beneficiary. 

Option 3 (Lifetime or 10-Years): $176.99 

Option 3 is a modified monthly payment for the greater 

of your lifetime or 10 yea rs. In the event of death within 

10 years of resignation, monthly payments will continue 

to your beneficiary or estate until a total of 120 payments 

are made. 

Options 5-15 (Fixed-Term Payments)*: J 

Options 5-15 provide a higher monthly payment 

guaranteed for a fixed number of years as shown below. 

Payments are made to the participant until the final 

payment is made. In the event of death, all remaining 

payments will be paid to your beneficiary or estate. 

Option# Years of Payment Monthly Pay ent 

5* 5 $701.99 
6* 6 $594.60 

7* 7 $517.36 

8* 8 $459.43 ,-
9* 9 $414.51 

10 10 $378.49 

11 11 $350.03 -
12 12 $325.68 

13 13 $305.03 -
14 14 $287.40 

15 15 $272.03 

• Options 5-9 are eligible for direct rollover into an IRA or to an eligible 

plan that accepts the rollover. Required minimum distributions after age 

70!11 (or after death) are not eligible {or rollover. Please consult with a 

qualified tax or legal advisor to determine whether your SRP monthly 

benefit may be eligible {or rollover. 
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BENEFIT ILLUSTRATION 
Prepared on: Apri l 20, 2018 

Confidential 

Gateway Unified School District 

Prepared for: Confidential Supplementary Retirement Plan 

SRP Level of Benefit 

50.00% of Final Pay 

The Supplementary Retirement Plan (SRP) benefits are 

il lustrated according to the assumptions listed below. Your 

SRP benefit is subject to verification of these assumptions 

and will ultimately be determined based on the provisions of 

the plan. 

To participate in the SRP, you must review and correct any 

assumptions that are inaccurate using the enclosed 

Correction Form (page 1). 

Assumption Table 

Resignation Date: 

Participant Birthdate: 

Participant Age @ Resignation: 

Final Pay*: 

6/30/2018 

9/14/1963 

54.79 

$60,014.49 

• 2017- 18 contract salary (placement on 2017-2018 salary schedule). 

multiplied by current FTE ({uti-time equivalence). For hourly employees, 

Final Pay shall be defined as actual salary earned during 2077-2078 

school year based on actual hours worked. 

Beneficiary Birthdate*: 

Beneficiary Age @ Resignation: 

9/14/ 1963 

54.79 

•Note: A beneficiary birthdate assumption was created based 

on your own dote of birth. Beneficiary birthdote only affects the 

amount of Option 2. 

SRP Level of Benefit 

The SRP benefit supplements your primary retirement system 

allowance. If you participate in the SRP, your choice of 

benefit option and beneficiary for Option 2 is final upon the 

close of the enrollment window and cannot be changed 

thereafter. 

The projected benefit amounts illustrated (or oil options ore 
based on annuity rates at the time this illustration was printed. 
The {ina/ amount of your benefit will be determined prior to 
your first distribution based on the most current annuity rates 
at the time of purchasing the annuity. 

Neither Gateway Unified School District nor PARS provides tax, accounting, 

or legal advice. See your tax consultant, accountant or attorney {or advice. 

Projected SRP Benefit Payout Amounts 

Option 1 (Lifetime): $114.33 

A monthly cash payment for your lifetime only. 

Option 1 does not pay out to a beneficiary. 

Option 2 (Joint & Survivor): $100.38 

Option 2 is a modified monthly payment for your 

lifetime and the lifetime of your one named beneficiary. 

Option 3 (Lifetime or 10-Years): $113.49 

Option 3 is a modified monthly payment for the greater 

of your lifetime or 10 years. In the event of death within 

10 years of resignation, monthly payments will continue 

to your beneficiary or estate until a total of 120 payments 

are made. 

Options 5-15 (Fixed-Term Payments)*: 

Options 5-15 provide a higher monthly payment 

guaranteed for a fixed number of years as shown below. 

Payments are made to the participant until the final 

payment is made. In the event of death, all remaining 

payments will be paid to your beneficiary or estate. 

Option# Years of Payment Monthly Payment 

5* 5 $501.78 -
6* 6 $425.02 

7* 7 $369.81 

8* 8 $328.40 

9* 9 $296.29 

10 10 $270.55 

11 11 $250.20 

12 12 $232.80 

13 13 $218.03 

14 14 $205.43 

15 15 $194.45 

• Options 5·9 are eligible {or direct rollover into on IRA or to on eligible 

plan that accepts the rollover. Required minimum distributions after age 

70!-Z (or after death) are not eligible for rollover. Please consult with a 

qualified tax or legal advisor to determine whether your SRP monthly 

benefit may be eligible {or rollover. 
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GATEWAY UNIFIED SCHOOL DISTRICT ~I PARS 
Supplementary Retirement Plan (SRP) 111USTED Sll.UTIONS.LASTHI RESULTS. 

ANALYSIS REPORT Apri/20, 2018 

Introduction 

The primary objective of a retirement incentive is to increase and accelerate the retirement rate over and above 

natural attr ition in order to facilitate specific District objectives such as personnel restructuring, fiscal savings, etc. 

Fiscal savings are achieved by replacing the retiring employee, who is typically at the top of the salary schedule, with 

a replacement employee at the bottom of the salary schedule. With retirement incentives involving teachers, the 

resulting salary differential is sufficient to pay for the costs of the plan and generate additional savings over and 

above natural attrition. 

Analysis Method of Calculation 

The analysis compares the savings projected over a five-year period from offering the PARS Supplementary 

Retirement Plan (SRP) during the 2017-18 academic year to the savings expected over the same period if natural 

attrition runs its normal course. The analysis examines current and future costs and compensation differentials, 

including projections of all compensation and benefit increases . This analysis has been used nationwide for well 

over one thousand plans, and is a well-accepted model of calculation. 

The basic model of calculation is as follows: 

Total Compensation Di ffe rential between 
Retiring Employee and Replacement Employee 

0 Retirement Health Care Cost 

0 Retirement Incentive Cost 

0 Current Natural Attri tion 

0 Future Loss in Natural Attrition 

GJ Savings due to Non-Replacements 

II Net Savings (Cost) 

PARS I Public Agency Retirement Services PAGE 1 



Assumptions 

Eligibility 
Requirements 

Benefit Level 

Replacement 
Salaries 

Health Care Costs 
(Active) 

Health Care Costs 
(Retired) 

Health Care COLA's 

PARS Plan Funding 

Replacement Positions 

Certificated Employees 
• Age 55 with 5 years of District service; or 

Age 50 with 30 years of service 

Classified Employees 
• Age 50 with 5 years of District service 
• FTE = 0.50 and above (Classified Non-Management) 

Resignation from District employment effective: 
• june 30, 2018 

Scenario A: 70% of Final Pay Spend Amount* 
Scenario B: 60% of Final Pay Spend Amount* 
Scenario C: SO% of Final Pay Spend Amount* 

* 2017-18 Contract Salary multiplied by current FTE. 

Certificated Non-Management: $52,899* 
Certificated Management: 91.21% (Step 3) 
Classified Non-Management: 71.50% (Step 1 )** 
Classified Management: 90.70% (Step 3) 
Confidential: 72.53% (Step 1 )** 

*Based on PARS 2-Year New Hire Study 
**Excluding Longevity 

Certificated 
Non-Management: 
$9,100 

Certificated 
Management: 
$11,850 

Classified 
Non-Management: 
$8,600 

$35,000 Max, Pro-Rated by FTE and Service Multiplier 
Service Multiplier: 50% (1 0 Years); 75% (15 Years); 100% (20 Years) 
District Contribution spread out over time, from retirement to age 65 

None 

5 years 

100% to 0% replacement of positions, in varying increments 

Classified 
Management: 
$11,850 

Fiscal projections illustrated in the analysis are based on the averages of the retirement age employees. Since the 

actual participants will be unknown until the close of the enrollment window, this analysis represents an estimate of 

the potential savings from the plan. After the close of the enrollment window, PARS performs a complete post­

analysis utilizing the actual data from the enrolled participants to determine the fiscal impact of the plan. 

PARS has also provided non-replacement figures in this proposal with the Districrs understanding that these non­

replacement numbers represent position cuts obtained through the offering of a retirement incentive plan. The 

District should be sure not to budget a similar number of position cuts, thereby double counting savings within this 

retirement incentive analysis and the budget. The following summarizes the results of the analysis: 
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FISCAL SUMMARY OF SAVINGS 

Scenario A: 70% of Final Pay Spend Amount Benefit 

2017-18 Retirement Projections 

I 

Employee Group 

Certificated Non-Management 

Certif icated Management 

Classified Non-Management 

Classified Management 

Confidentia l 

TOTAL 

I 

#of 
Eligible Employees 

33 

3 

79 

2 

6 

123 

Projected Fiscal Impact: 100% Full-Replacement 

Employee Group 

Certi ficated Non-Management 0.00 

Certificated Management 0.00 

Classified Non-Management 0.00 

Confidential 0.00 

TOTAL 0.00 

Projected Fiscal Impact: Break-Even 

Employee Group 

Certificated Non-Management 3.00 

Certificated Management 1.00 

Classified Non-Management 1.00 

Confidential 0.00 

TOTAL 5.00 

Gatew ay Unif ied School District 

I 

Projected Savings 
in Year 1 

($23,988) 

($6,998) 

$7,602 

$12,611 

($10,773) 

Projected Savings 
in Year 1 

$50,791 

$152,243 

$28,038 

$12,611 

$243,683 

Proj. Retirements 
with PARS SRP 

12 

12 

0 

26 

Projected Savings 
over 3 Years 

($175,233) 

($43,731) 

($1,715} 

$28,271 

($192,408) 

Projected Savings 
over 3 Years 

$62,322 

$473,713 

$64,719 

$28,271 

$629,025 

Percentage 
Retirements 

36.36% 

33.33% 

15.19% 

0.00% 

16.67% 

21 .14% 

Projected Savings 
over 5 Years 

($408,513) 

($84,646) 

($51,927) 

$27,819 

($517,267) 

Projected Savings 
over 5 Years 

$8,428 

$819,369 

$67,918 

$27,819 

$923,534 
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NON-REPLACEMENT SCENARIOS Certificated Employees 

Scenario A: 70% of Final Pay Spend Amount Benefit 

Certificated Non-Management 

Replacement Scenario 

100% Replacement 

92% Replacement 

83% Replacement 

75% Replacement 

67% Replacement 

58% Replacement 

Certificated Management 

Replacement Scenario 

I 

1 00% Replacement 

0% Replacement 

Gateway Unified School District 

0.00 

1.00 

2.00 

3.00 

4.00 

5.00 

• . 0.00 

1.00 

Projected Savings 
in Year 1 

($23,988) 

$938 

$25,864 

$50,791 

$75,717 

$100,643 

Projected Savings 
in Year 1 

($6,998) 

$152,243 

Projected Savings 
over 3 Years 

($1 75,233) 

($96,048) 

($16,863) 

$62,322 

$141,507 

$220,692 

Projected Savings 
over 3 Years 

($43,731) 

$473,713 

Projected Savings 
over 5 Years 

($408,513) 

($269,533} 

($130,552) 

$8.428 

$147,408 

$286,388 

Projected Savings 
over 5 Years 

($84,646) 

$819,369 
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N 0 N-REPLACEMENT S C EN A R I 0 S Classified Employees 

Scenario A: 70% of Final Pay Spend Amount Benefit 

Classified Non-Management 

Replacement Scenario 

1 00% Replacement 

92% Replacement 

83% Replacement 

75% Replacement 

67% Replacement 

58% Replacement 

Confidential 

Replacement Scenario 

1 00% Replacement 

0% Replacement 

Gateway Unified School District 

• . 0.00 

1.00 

2.00 

3.00 

4.00 

5.00 

0.00 

1.00 

Projected Savings 
in Year 1 

$7,602 

$28,038 

$48,474 

$68,910 

$89,346 

$109,782 

Projected Savings 
in Year 1 

$12,611 

$80,926 

' 

Projected Savings 
over 3 Years 

($1 ,715) 

$64,719 

$131,153 

$197,587 

$264,021 

$330,455 

Projected Savings 
over 3 Years 

$28,271 

$251,505 

Projected Savings 
over 5 Years 

($51 ,927) 

$67,918 

$187,763 

$307,608 

$427,452 

$547,297 

Projected Savings 
over 5 Years 

$27,819 

$432,268 
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FISCAL SUMMARY OF SAVINGS 

Scenario B: 60% of Final Pa S end Amount Benefi~ 

2017-18 Retirement Projections 

Employee Group 

Certificated Non-Management 

Certificated Management 

Classified Non-Management 

Classified Management 

Confidential 

TOTAL 

#of 
Eligible Employees 

33 

3 

79 

2 

6 

123 

Projected Fiscal Impact: 100% Full-Replacement 

Employee Group 

Certifi cated Non-Management 0.00 

Certificated Management 0.00 

Classified Non-Management 0.00 

Confidential 0.00 

TOTAL 0.00 

Projected Fiscal Impact: Break-Even 

Employee Group 

Certificated Non-Management 5.00 

Certifica ted Management 1.00 

Classified Non-Management 1.00 

Confidential 0.00 

TOTAL 7.00 

Gateway Unified School District 

Projected Savings 
in Year 1 

($43,131) 

($4,271) 

$5,430 

$13,878 

($28,094) 

Projected Savings 
in Year 1 

$31,647 

$154,970 

$22,947 

$13,878 

$223,442 

Proj. Retirements 
with PARS SRP 

10 

10 

0 

22 

Projected Savings 
over 3 Years 

($180,544) 

($35,550) 

($1,261) 

$32,070 

($185,285) 

Projected Savings 
over 3 Years 

$57,011 

$481,894 

$55,682 

$32,070 

$626,657 

Percentage 
Retirements 

30.30% 

33.33% 

12.66% 

0.00% 

16.67% 

17.89% 

Projected Savings 
over 5 Years 

($358,280) 

($71 ,012) 

($37,321) 

$34,150 

($432,463) 

Projected Savings 
over 5 Years 

$58,660 

$833,003 

$65,403 

$34,150 

$991,216 
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NON-REPLACEMENT SCENARIOS CertijicatedEmployees 

Certificated Non-Management 

Replacement Scenario 

1 00% Replacement 

90% Replacement 

80% Replacement 

70% Replacement 

60% Replacement 

50% Replacement 

Certificated Management 

Replacement Scenario 
I 

100% Replacement 

0% Replacement 

Gateway Unified School Dis trict 

0.00 

1.00 

2.00 

3.00 

4.00 

5.00 

0.00 

1.00 

Projected Savings 
in Year 1 

($43, 131) 

($28, 175) 

($13,220) 

$1,736 

$16,692 

$31,647 

Projected Savings 
in Year 1 

($4,271} 

$154,970 

I 

Projected Savings 
over 3 Years 

($180,544) 

($133,033) 

($85,522) 

($38,011) 

$9,500 

$57,011 

Projected Savings 
over 3 Years 

($35,550) 

$481,894 

Projected Savings 
over 5 Years 

($358,280) 

($274,892) 

($191 ,504) 

($108,116) 

($24,728} 

$58,660 

Projected Savings 
over 5 Years 

($71 ,012) 

$833,003 
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NON-REPLACEMENT SCENARIOS Classified Employees 

Classified Non-Management 

Replacement Scenario 

1 00% Replacement 

90% Replacement 

80% Replacement 

70% Replacement 

60% Replacement 

50% Replacement 

Confidential 

Replacement Scenario 

100% Replacement 

0% Replacement 

Gateway Unified School District 

0.00 

1.00 

2.00 

3.00 

4.00 

5.00 

0.00 

1.00 

Projected Savings 
in Year 1 

$5,430 

$22,947 

$40,463 

$57,980 

$75,497 

$93,013 

Projected Savings 
in Year 1 

$13,878 

$82,192 

Projected Savings 
over 3 Years 

($1 ,261) 

$55,682 

$1 12,626 

$169,569 

$226,512 

$283,455 

Projected Savings 
over 3 Years 

$32,070 

$255,304 

Projected Savings 
over 5 Years 

($37,321) 

$65,403 

$168,127 

$270,851 

$373,575 

$476,299 

Projected Savings 
over 5 Years 

$34,150 

$438,600 
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FISCAL SUMMARY OF SAVINGS 

2017-18 Retirement Projections 
I 

Employee Group 

Certificated Non-Management 

Certificated Management 

Classified Non-Management 

Classified Management 

Confidential 

TOTAL 

#of 
Eligible Employees 

33 

3 

79 

2 

6 

123 

Projected Fiscal Impact: 100% Full-Replacement 

Employee Group 

Certificated Non-Management 0.00 

Certificated Management 0.00 

Classi fied Non-Management 0.00 

Con fidential 0.00 

TOTAL 0.00 

Projected Fiscal Impact: Break-Even 

Employee Group 

Certificated Non-Management 8.00 

Certificated Management 1.00 

Classified Non-Management 1.00 

Confidential 0.00 

TOTAL 10.00 

Gateway Unified School District 

Projected Savings 
in Year 1 

($47,513) 

($1 ,545) 

$794 

$15,144 

($33,120) 

Projected Savings 
in Year 1 

$18,957 

$157,697 

$13,932 

$15,144 

$205,730 

Proj. Retirements 
with PARS SRP 

9 

8 

0 

19 

Projected Savings 
over 3 Years 

($174,507) 

($27,370) 

($8,023) 

$35,869 

($174,031 ) 

Projected Savings 
over 3 Years 

$36,653 

$490,074 

$34,684 

$35,869 

$597,280 

Percentage 
Retirements 

27.27% 

33.33% 

10.13% 

0.00% 

16.67% 

15.45% 

Projected Savings 
over 5 Years 

($326, 116) 

($57,378) 

($34,294) 

$40,482 

($377,306) 

Projected Savings 
over 5 Years 

$44.497 

$846,637 

$42,749 

$40,482 

$974,365 
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NON-REPLACEMENT SCENARIOS CertificatedEmployees 

Certificated Non-Management 

Replacement Scenario 

100% Replacement 0.00 

78% Replacement 2.00 

56% Replacement 4.00 

33% Replacement 6.00 

11 % Replacement 8.00 

Certificated Management 

Replacement Scenario • . 1 00% Replacement 0.00 

0% Replacement 1.00 

Gateway Unified School District 

Projected Savings 
in Year 1 

($47,513) 

($30,896) 

($14,278) 

$2,339 

$18,957 

Projected Savings 
in Year 1 

($1,545) 

$157,697 

Projected Savings 
over 3 Years 

($174,507) 

($121,717) 

($68,927) 

($16,137) 

$36,653 

Projected Savings 
over 3 Years 

($27,370) 

$490,074 

Projected Savings 
over 5 Years 

($326,116) 

($233.463) 

($140,809) 

($48,156) 

$44.497 

Projected Savings 
over 5 Years 

($57,378) 

$846,637 
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NON-REPLACEMENT SCENARIOS Classified Employees 

Classified Non-Management 

Replacement Scenario 

100% Replacement 

88% Replacement 

75% Replacement 

63% Replacement 

50% Replacement 

Confidential 

Replacement Scenario 

100% Replacement 

0% Replacement 

Gateway Unified School District 

0.00 

1.00 

2.00 

3.00 

4.00 

0.00 

1.00 

Projected Savings 
In Year 1 

$794 

$13,932 

$27,069 

$40,207 

$53,344 

Projected Savings 
in Year 1 

$15,144 

$83,458 

Projected Savings 
over 3 Years 

($8,023) 

$34,684 

$77,392 

$120,099 

$162,807 

Projected Savings 
over 3 Years 

$35,869 

$259,103 

I 

I 

Projected Savings 
over 5 Years 

($34,294) 

$42,749 

$119,792 

$196,835 

$273,878 

Projected Savings 
over 5 Years 

$40,482 

$444,931 
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Conclusion 

The PARS approach to the analysis is conservative in its nature. Since the analyses utilize averages for the entire 

group of eligible employees, the actual outcome will typically exceed the initial projections. The primary reason for 

the increase in savings is due to the fact that the average age of the enrolled group tends to be higher than the 

average age for the entire group. 

To provide the District with a measure of financial safety, a minimum participation level or fiscal objective can be set 

for the plan to go into effect. This allows the District to withdraw the incentive if the actual participation level is 

lower than expected or does not result in a financially acceptable outcome. In instances where the minimum 

participation level is not reached, the post-analysis can provide the District with a valuable tool in evaluating the 

feasibility of the plan. If the minimum participation level is not reached but the incentive attracts a sufficient 

number of participants to make the plan economically feasible, the District retains the option of allowing the 

incentive to go forward. 

Notice 

This analysis attempts to quantify in economic terms - not budgetary terms -the fiscal impact of a retirement 

incentive program at the District. This analysis is entirely driven by the assumptions set forth by the District. If the 

assumptions are changed or modified by the District the results shall vary from what is set forth in this analysis. 

The accuracy of any results and/or analysis will depend entirely upon the accuracy of the information provided and 

the assumptions used. 

The information, data and assumptions used in this analysis have been provided to Public Agency Retirement 

Services (PARS} by the District. It shall be the responsibility of the District to certify the accuracy, content and 

completeness of the information, data and assumptions so that PARS may rely on such information without further 

audit. PARS shall be under no duty to question the information, data and assumptions received from the District 

including, but not limited to, inquiries about how the analysis, information, data and assumptions work in 

conjunction with the Districfs budget. 

PARS shall not be liable for non-performance of Services if such non-performance is caused by or results from 

erroneous and/or late delivery of information, data and assumptions. 

PARS is not licensed to provide and does not offer tax, accounting, legal, investment or actuarial advice. 
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Public Agency Retirement Services (PARS) Gateway Unified School District 
Supplementary Ret irement Plan (SRP) Certificated Non-Management 
April 20, 2018 Summary Report. 5 Year Funding 

70.00% of Final Pay Spend Amount 
I. RETIREMENT PROJECTION Replacement@ $52,899 

PARSSRP: Natural Anritlon: 
Eligible Retirement Now Elig ible Retirement 

Clns Employees Retirees Rata EliglbiOI Cion Employees Retirees Rate 
1 33.00 12.00 36.36% 1 33.00 8.00 24.24% 
2 27.00 5.00 18.52% 6 2 31.00 6.23 20.10% 
3 24.00 5.17 21.54% 2 3 26.77 6.06 22.64% 
4 27.a3 5.53 19.87% 9 4 29.71 6.20 20.87% 
5 32.30 5.03 15.57% 10 5 33.51 5.46 16.29% 
6 35.27 5.09 14.43% I 6 36.05 5.37 14.90% 
7 32. 1a 5.06 15.72% 2 7 32.68 5.24 16.03% 
a 31. 12 4.50 14.46% 4 a 31.« 4,61 14.66% 
9 32.62 4.81 14.75% 6 9 32.83 4.88 14.86% 

10 32.a1 5.23 15.94% 5 10 32.95 5.27 15.99% 

Total 57.42 Tota l 57.32 

II. FISCAL PROJECTION 

Class 2018-19 19-20 20-21 21·22 22-23 23-24 24·25 25-26 26-27 27-28 TOTAL 

PARS 218649 218868 2'31512 2.&2..acJ 241039 378166 310.999 ,..901 352.160 336523 t.l.$4,tN 
SRP 159""' 151>'l0 16'2101 166544 1 .. 1105 162.247 159098 156257 IS088S I,.WO,l45 

171640 169313 1730211 177 43:$ 176573 mno 169.306 166183 I,J71,21t 
189800 U17.193 I!JI 027 1!15 .... 19C511 190229 Ul6,372 1,ll4,711 

1784~ 17S96t 119327 183385 182200 118.,14 1 t.OnAS 
1066211 18Jeo. 187251 191.218 189861 l ll,t.tJ 

191705 188952 192.065 195,861 711,514 
176136 11357S 176,219 us.uo 

1~.476 191,613 lU ,OII 
10 218 393 211,lll 

Total 218,649 377.889 561.542 763,701 946,256 1,275,073 1,460,477 1,626,670 1,801,486 1,990,052 11,021,794 

N•tu~ 2.C2.637 2<11.713 2$1212 258$24 257.563 2$2, 111 247.332 2430G8 2l4.m 22AJ419 2r4$ot,U) 
Alhh'on l ie,t)IJ 197.3S4 201.978 10751) 208592 20> 1,. 100:1311 194.696 188<m 1,7t4,170 

201.1&8 1518 . .&60 '202.1!112 208030 206.970 202.•10 19!1.452 194 791 1,111, 111 
21280J ""'"n 21o4 1n 219.352 2UI077 21Jm 208.953 I,AM,$05 

193111 1911XM 194 652 19\1002 t97.n5 193370 1,11t,S7.11 
196895 194,104 197562 '201.737 200305 lt0,$t4 

196.525 1DS.G74 , ..... 20>,828 7U,t25 
1110 <4<4 2 tn.818 180.527 131,711 

• 197,JOG 194.401 ltl,707 
10 220,063 UO,Oil 

Total 242,637 440,922 649,754 871,765 1,071,472 1,268,812 1,463,094 1,634.581 1,814,732 2,007,590 11,465,358 

Net Savings Annual 

or(Cosl) Cumul<nlve 

Gtitway IJnlhd School On.arc:t, Apnl20. 2018 



Public Agency Retirement Services (PARS) 
Supplementary Retirement Plan (SRP) 
April20, 2018 

Not Annual Savings or (Cost) 
lb Average per El igl lo Employoo 2018-19 

A. Eligible SoWy a. .041 

Employee ......... , 18,Q01 

CompensatiOn: ...... 9,100 

loul 112,041 

B. Replacement ......, 53.619 

Employee ......... , 12,059 
Compensatton: F..,.. 9,100 

IOOal 74,779 

C. Compensation Olfferontla l tA · B): 37,263 

D. Retlroe Fringe Benefit Costs: 6,933 

E. PARS Contributions 

tann~l p~ymcnt' tor 5 yeers): 0 

F. Net Annu.l Savings or (Cost) 

Per Reliring Employee (C ·D • EJ: 30,330 

II. Net Annual Savings or (Cost) 
Aggregate 2018·19 

A. Savings due to A\lllf-o-S.'MO't 30.330 
Retirements: \: t ciR..U.n a 

1 .... 242,637 

B. Savings due to AWJ'-vtS.WOV• 7c.ng 
Non-RepLacements; 'l l ol~ 000 , .... 0 

C. Net Annual Savings or (Cost) 

Aggrego1e (A + B): 242,637 

19·20 20-21 21 22 22-23 

ao066 86.476 110,953 93.500 

20.G4a 22.393 23.020 23,665 
9,100 9,100 9 ,100 9.100 

116,114 119.969 123,073 126,265 

56 36a 59,443 62.647 65963 
13,720 15,().45 15.856 16.700 

9,100 9,100 9 ,100 9 ,100 

79,111 83,518 17,603 91.713 

36,926 36.311 35,471 34,481 

6,579 4,979 3,155 2,216 

0 0 0 0 

30,348 31,401 32,316 32, 195 

19-20 20-21 21-22 22-23 

30,348 31,401 32,318 32. 195 
a 8 8 8 

242,713 251.212 25a,S24 257,563 

79.1aa a3 568 87.803 91.783 

000 000 000 000 
0 0 0 0 

242,783 261,212 25a,524 257,563 

.1 ... .... ......... 
'"" ,. 

23-24 2 25 4· 25-26 

96,118 98.809 101,578 

24,327 25.009 25.709 
9 ,100 9 ,100 9 ,100 

129,545 U2.911 U6,315 

69,457 73.073 76 836 
17,5i9 18.495 19,448 

9,100 9 ,100 9 ,100 

96,136 100,661 105,386 

33,409 32,249 30,999 

1,895 1,333 616 

0 0 0 

31,51< 30,917 30,3U 

23-24 24-25 25·26 

31 .514 30.917 30,363 

8 a a 
252, 111 247,332 243,061 

96.138 100.668 105.386 

000 000 000 
0 0 0 

252,111 247,332 243,068 

N.U., lnl 11o 

~~ ~ ..... 

Retirement Class 1 
Natural Attrition 

Certi ficated Non-Management 
70.00'/o of Final Pay Spend Amount 

Replacement@ $52,899 

26-27 27-28 OT 10-YR T AL 

1().4,420 107.344 951,301 

28,429 27,169 237,570 
9 ,100 9 ,100 91,000 

U9,949 143,612 1,279,171 

ao.756 a. .834 683,019 

20,439 21 ,471 170,113 

9 ,100 9 ,100 91,000 

110,296 115,405 944,832 

29,653 21,207 335,039 

306 163 28,244 

0 0 0 

29,347 21.0 .. 306,794 

26-27 27-28 10-YR TOTAL 

29,347 28,().44 306,794 
a a a 

234.773 224,349 2.454.353 

110.2Q6 115,• 05 944,832 

000 000 0.00 
0 0 0 

234,773 224,349 2,454,353 

,_. "' 
" "" Page 3 



Public Agency Retirement Services (PARS) 
Supplementary Retirement Plan (SRP) 
April20, 2018 

I. Not Annual Savings or (Cost) 
Average per Eliglblo Employee 2018·19 

A. Eligible s.,.,.. 8<,0<1 

Employee ... ,_., 18.901 

Compensation: ,,...,. 9, 100 
lat .. 112,041 

B. Replacement ........ 53.6 19 
Employee SUtvD-y 12.059 
Compensation: ,,..,. 9, 100 

lat .. 74,779 

C. Compensation Oitferentlal (A . 8): 37,263 

D. Retiree Fnnge Beneftl Costs: 6,933 

E. PARS Contributions 

(annual payments for 5 years}: 12, 109 

F. Nel Annual Savings or (Cost) 
Per Retiring Employee (C .o . E ~: 18,221 

II. Net Annual Savings or (Cost) 
Aggregate 2018·19 

A. Savings due 10 A...,ao-S..Iflf'9' 18.221 
Retirement.s: ._ • ~Re~<~Ms 12 

lat.ol 218,649 

B. Savings due to A~·~ 74,77Q 

Non-Replacements: " • otf-.t-or. 000 
lot~ 0 

C. Ne1 Annual Savings or (COli) 

Aggregate (A + Bt: 218,6<9 

19·20 20·21 21 ·22 22-23 

88,066 88.<76 eo,g53 Q3,500 

2M4 8 22.393 23.020 23.665 
9, 100 9, 100 Q,100 !1,100 

116,114 119,969 123.073 126,265 

56.366 59.443 82,647 65,963 
13,720 15.0<5 15,658 18,700 
9, 100 9,100 9,100 9 ,100 

79,188 13,588 17,603 91 ,783 

36,926 36,381 35,471 34,461 

6,579 4 ,979 3,155 2,286 

12,109 12,109 12,109 12,109 

18,239 19,293 20,207 20,087 

19-20 20·21 21-22 22·23 

18,239 19,293 20,207 20.067 
12 12 12 12 

218,869 231,512 242,480 241,039 

79, 188 83,588 87,603 91 ,783 

000 000 000 000 
0 0 0 0 

218,869 231 1512 242,480 241 1039 

...... ...... ,... .... 
~" '"' 

23-24 24·25 25-26 

96.1 18 Q8.809 101.576 

24,327 25,009 25,709 
9.100 9,100 9,100 

129,545 132,918 136,315 

69.457 73,073 78,636 

17,579 18,495 19,448 

9,100 9,100 Q,100 

96,136 100,668 105,386 

33,409 32,249 30,999 

1,895 1,333 615 

0 0 0 

31 ,5U 30,917 30,313 

23-24 24-25 25-26 

31.51• 30.917 30.383 
12 12 12 

378,166 370,999 364,601 

96,136 100688 105.388 

000 000 000 
0 0 0 

378,166 370,999 364,601 

"""s~ .. ~L ... 111! 

,,.. ..... 

Retirement Class 1 
PARS SRP 

Certificated Non-Management 
70.00% of Final Pay Spend Amount 

Replacement@ $52,899 

26-27 27-28 10-YR TOTAL 

10<.<20 107.3<4 951,301 

26,429 27,189 237.570 
9,100 9,100 91 ,000 

139,949 143,612 1,279,171 

80.758 84,834 683,019 

20439 21 ,471 170,813 

9,100 9. 100 91,000 

110,296 115,405 944,832 

29,653 28,207 335,039 

306 163 28,244 

0 0 60,544 

29,347 28,044 246,250 

26·27 27-28 10-YR TOTAL 

29,307 28.0<4 246,250 

12 12 12 

352,160 336,523 2,954,998 

11Q zge IIS,• 05 944,832 

000 000 0.00 

0 0 0 

352,160 336,523 2,954,991 

,_ 
"' 

" "" Page 4 



PARS SRP 
Retirement Class 

2 

.. 

IA·BI c. 

IC · D· EI 

Natural Attrition 
Rt1lrement Cllss 

2 

IA·Bl 

IC . o .£1 

'· 

c. 

0 

E. 

'· 

201&·19 

... _ .. ..,. 
s-...,. ...... 

Toe" ._....., 
......... ,,.,.. 

1ocol 

ComPftluUon Oifkrfl'IU..I 

RtUtH Fr&ngtCOlts 

PARS Contlfbullon Costs 

Net Annual S•vtngs Of tCostj ptr EE 

I ol Ret l,.,g Employus 

Net Ao;reoaJ• Savings (Cott) 

2018-19 

Elog- SMty .......... ...... 
To<al ._ .. ..,. 

Sl""""" ...... 
Tocal 

CompenuUon etnerlfftHal 

Retl:rH Frfnge Cents 

PAR!J CanlltbuUon Colts 

Net Annual Saring1 or ICOtlj ptr H 

• of Retiring Emptoye.J 

Net AOV1f9.11t S1lilngs (Cost) 

19·20 20-21 21·22 22·23 

86.066 88,476 90.953 93,500 
20.948 22.393 23.020 23.665 
9 ,100 9,100 9, 100 9 ,100 

116, 11• 119,169 123,013 126.265 

54 912 57,946 61.108 64.401 
13366 14,6&6 1S,.C56 16,300 
9 ,100 9,100 9. 100 9,100 

77,377 81,712 15,674 89,101 

38,737 38.257 37,399 36,464 

6.933 6,579 4,979 3,155 

0 0 0 0 

31.804 31,678 32,420 33,309 

5.00 5.00 5.00 5.00 

159,020 158,390 162.101 166,544 

19·20 20·21 21-22 22·23 

86.066 88,478 90,953 93,500 
20.948 22.393 23.020 23.665 
9,100 9. 100 9, 100 9,100 

116,114 119.969 123.073 126,265 

54.9 12 57,940 61. 108 64,401 

13.388 ... 668 15,466 16,300 
9,100 9, 100 9, 100 9,100 

77.377 81,712 85,674 89,801 

31,737 38,257 37,399 36 ,464 

6,933 6.579 4,979 3,155 

0 0 0 0 

31,104 31,678 32,420 33 ,309 

6.23 6.23 6.23 6.23 

198,139 197,354 201.971 207,513 

23·24 24·25 25·26 26·27 27·21 Total 

96. 118 98.809 101.578 1CM.420 107.344 867.261 
24.327 25.009 25.709 26.429 27.189 218.669 
9.100 9,100 9, 100 9,100 9,100 81.900 

129,545 132,911 136,385 139,949 143,612 1, 167,830 

61.830 71 ,402 75, 119 78.990 83.018 6 14.725 
17, 188 11,072 19,013 19,992 21,012 155.054 
9, 100 9,100 9, 100 9,100 9,100 81.900 

94,0'1 98,573 103,232 108,082 113, 129 151,679 

35.447 34,344 33.152 31,867 30,U3 316,150 

2,216 1,895 1.333 615 306 28,081 

0 0 0 0 0 0 

33,161 32,449 31,820 31,251 30,177 288,069 

5.00 5.00 5.00 5.00 5.00 5.00 

165,105 162,2<7 159,098 156,257 150,885 1,440,345 

23-24 25-26 26·27 27·21 Total 

96. 118 98,809 101,576 104,420 107,344 887.261 
24,327 25.009 25.709 26,429 27.169 218,669 
9.100 9.100 9. 100 9,100 9,100 81.900 

129,545 132.91f 136,385 139,U9 143.112 1.167.830 

87.830 71.402 75, 119 78,990 83.018 6 14.725 
17, 168 18,072 19.013 19,992 21.012 155,054 
9.100 9.100 9, 100 9,100 9.100 81.900 

94,098 98,573 103,232 108,082 113. 129 151,679 

35,447 34.344 33, 152 31,167 30,483 316,150 

2.216 1.895 1,333 615 306 21.081 

0 0 0 0 0 0 

33,161 32,449 31,820 31,261 30.177 281.069 

6.23 6.23 6.23 6.23 6.23 6.23 

206,592 202,159 191,236 19.,696 188.002 1,794,670 

Page 5 



PARS SRP 
Aeli,..ment Cl.ast 

3 

IA·BJ 

IC · D·El 

Natural Attrition 
Retirement Class 

3 

(A · B) 

1C · D·EJ 

.. 

0. 

c 

0. 

.. 

.. 

E. 

2011·19 19·20 

._ .. ...., 
S.~oty ...... 

T04al 

R•plac.mcr\1 S.laty 

StatiAOI'y ...... , .... 
CompeftN1ion Dlrtertt~Uai 

ReiUM Fff~tga Cost. 

PARS Contffbution Cost• 

Ntt AnnuM S..vtngs or (Co$t) ptf EE 

1 ot Retlr1ng Empto)'Ml 

Net Agg~ata s~vlng•ICosl) 

2018-19 19-20 

Eil;lbles.taly 
St•tJ.Aory ...... , .... 

._......, 
.......... ...... , .... 

ComPMJ.IUon Dlftef'WIU. 

Aetitn Frtn;t ~Ia 

PARS Conutbc.nlon Cot1.1o 

Nt l Annual Savino• or (Co•t) per EE 

I o l A•llrlng Empk)~u 

Nott Aoo~*· sa~s (COlli 

20-21 21-22 22-23 23-24 

6&,476 90.953 93.500 96,118 
22.393 23.020 23.665 24.327 

9,100 9,100 9, 100 9100 
119,969 123,073 126,265 129,545 

56,449 59,569 62,619 66 204 
14,267 15,077 15,699 16.756 
9,100 9,100 9, 100 9,100 

79,837 83,746 87,118 92,060 

40,132 39,328 38,446 37,485 

6,933 6,579 4,179 3,155 

0 0 0 0 

33,199 32,749 33,467 34,330 

5.17 5.17 5. 17 5.17 

171 ,640 169,313 173,026 177,485 

20-21 21·22 22-23 23-24 

86,476 90,953 93.500 96,118 
22,393 23.020 23,665 24,327 

9,100 9,100 9,100 9,100 
119,969 123,073 126,265 129,545 

56.449 59,569 82 &19 66,204 
1(,287 15077 15,899 16,756 
9,100 9,100 9. 100 9 100 

79,837 83,746 87,118 92,060 

40,132 39,321 31j•U6 37,415 

6,933 6,57t 4.979 3,155 

0 0 0 0 

33,199 32,749 33,467 34,330 

6.06 6.06 6.06 6,06 

201 ,11S 191,460 202,112 201,031 

24-25 25-26 26-27 27-21 Total 

98.809 101,576 104.420 1 07, 3~4 781, 195 
25,009 25,709 26,429 27, 169 197,720 

9,100 9,100 9,100 9. 100 72.600 
132,911 136,315 139,949 143,612 1,051,715 

69.730 73,401 77,223 6 1,201 546.595 
17.649 16,576 19,545 20,552 138,343 
9,100 9. 100 9,100 9,100 72.&00 

96,471 101 ,071 105,861 110,153 757,739 

36,439 35,306 34,081 32,759 293,977 

2,286 1,895 1,333 615 27,775 

0 0 0 0 0 

34, 153 33,411 32.748 32, 144 266,201 

5.17 5.17 5.17 5. 17 5.17 

176,573 172,735 169,306 166, 183 1,376,261 

24-25 25-26 26-27 27-28 Total 

9&,809 101 ,576 104,420 107,344 781,195 
25.009 25,709 26,429 27,169 197.720 

9,100 9, 100 9,100 9,100 72,800 
132,918 136,315 139,949 143,612 1,051,715 

69,730 73,401 77,223 81 ,201 546,595 
17,849 18,578 19,545 20.552 138.343 
9,100 9, 100 9,100 11.100 72.800 

96,471 101,071 105,161 110,853 757,739 

36,439 35,306 34,011 32,759 2U,977 

2,286 1,195 1,333 615 27,775 

0 0 0 0 0 

34,153 33,411 32,741 32, 144 266,201 

6.06 6.06 6.06 6.06 6,06 

206,970 202,470 191,452 194,791 1,613,111 
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PARS SRP 
Retirement Class 

' 

IA · BI 

IC · O· EI 

Natural Attrition 
Retirement Clan 

' 

(C · D· E) 

.. 

0 

E. 

r. 

c. 

0 

E. 

'· 

2011-19 19·20 

E)g~S. .. ry ..... ,.., ..... 
To<ol 

._....., -....... , .... 
Compenulion Ott.r.ntl ... 

R.tlrn Frfn'il• Cost.s 

PARS Conlrtbullon Casts 

Ntt Annu.al S1vlngs Of (Cost) per EE 

I or Retlt1nO EmploytU 

Net Aggrtogllt Savln9s1Cost) 

2011-19 19-20 

Og!bi.Sr.ary 
StahtCM"y ,..,.. 

Total 

............ ......, -..... , .... 
Compenuclon OirkrM.ti.al 

RtHI'ft Frt"9t CosU 

PARS ConlrlbUikwt Costs 

Net Annuli Snktgs or (C:O.I) plr EE 

r 01 Retiring EmpiOytel 

Net Aggr.gate S1v\ngs (Cost) 

20-21 21·22 22·23 23·24 

90,953 93,500 96.118 
23,020 23,665 24,327 

9, 100 9,100 9. 100 
123,073 126,265 129,5.&5 

58.030 61237 64.578 
14 687 15,-499 16.345 
9, 100 9,100 9 ,100 

11,111 15,836 90,022 

41 ,256 40,,29 39,523 

6,933 6,579 4,979 

0 0 0 

34,323 33,850 34,5•4 

5.53 5.53 5.53 

119,806 187,193 191,027 

20-21 21-22 22-23 23-24 

90,953 93.500 96,118 
23.020 23.665 24,327 

9, 100 9,100 9,100 
123,073 126.265 129,545 

58.D30 61237 64,578 
14.687 15.499 16,345 
9, 100 9,100 9 ,100 

11,817 15.135 90.0Z2 

.tt ,256 40,429 39,523 

6,933 6,579 4,979 

0 0 0 

34,323 33,850 34,544 

6.20 6.20 6.20 

212.103 209,872 214,112 

24-25 25-26 26·27 27·28 Tolal 

98.809 101.578 1"',420 107,344 692.719 
25.009 25.709 26,429 27, 189 175.327 
9,100 9. 100 9,100 9,100 63,700 

132,91$ 136.315 139,9.ct 143,&12 931.746 

68058 71.682 75,456 79.385 478,425 
17,225 18, 143 19.098 20,092 12l.089 
9,100 9, 100 9.100 9,100 63.700 

94,313 91,925 103,654 101,517 663,214 

31.535 37,460 36,2U 35,035 261,532 

3,155 2,216 1.195 1,333 27,160 

0 0 0 0 0 

35,379 35,174 34,400 33,702 241,372 

5.53 5.53 5.53 5.53 5.53 

195,648 194,511 190,229 116,372 1,334,716 

24·25 25-26 26-27 27-28 Total 

98.809 101.576 1"'.420 107,344 692.719 
25.009 25,709 26.429 27.169 175.327 

9.100 9, 100 9,100 9.100 63,700 
132,918 136,385 139,949 143,612 931,146 

68,058 71 ,682 75.456 79,385 478.425 
17.225 18, 143 19.098 20.092 121.089 
9,100 9, 100 9,100 9.100 63.700 

94,313 91,925 103,654 101,577 663,214 

31,535 27,460 36,285 35,035 268,532 

3.155 2,216 1,195 1,333 27,160 

0 0 0 0 0 

35,379 35, 174 34,400 33,702 241,372 

6.20 6.20 6.20 6.20 6.20 

219,352 211,017 213,277 201,953 1,496,505 
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PARS SRP 
Retirement Class 

5 

(A · OJ C 

(C·D·EI 

Natural Attrition 
Relirement Cl.us 

5 

lA · B) 

0, 

F 

A. 

' 

E~S..y ........., 
,...,.. 
ToCIJ 

R~Kemeri SaLarv 
Slatl.fory ,...,.. 

Total 

Comptnsatlon Oitte renlial 

Rttlr.-. FrlngeCos:u. 

PARS Con1rttM.Illon COlli 

Nl1 Annu.aJ Savm;sor (Cosl) per EE 

• of Retiring Empkl.,.u 

N.c. Aggrt'gate Savtn;:~ (Cos:IJ 

E'9-* s.J.~rr 
s .. ti.IIOtY 

'"""' Total 

Rep~ectrnencSelaty 

Statulcwy ,...,.. 
Tol>l 

Compm.t.atkwl anerentbf 

Rft!,_ Frin;e CasU 

PARS Conlrtbudon Costa 

Net AM~o~al ~vtngs Ot (CMI) pl!t EE 

1 o f Ratlrlng Emplo)'fts 

Hci Aggregace Savings (Cos!) 

2011-19 19-20 20-21 21·22 22-23 23-24 

93,500 96,118 
23.68~ 24.327 

9, 100 9,100 
126,265 129,545 

59,655 62951 
1~.099 15,933 
9,100 9100 

13,853 17,9B.t 

42,411 41 ,561 

6,933 6,579 

0 0 

35,478 34,912 

5.03 5.03 

178,455 175,961 

2011-19 19-20 20-21 21-22 22-23 

93,500 96,118 
23,1585 24,327 

9,100 9, 100 
126,265 129,545 

59.655 62,951 
1~ .099 15,933 

9,100 9, 100 
13,853 87,984 

C2,411 41 ,561 

6,933 6,579 

0 0 

35,<78 34,982 

5.46 5.46 

193,711 191,004 

24-.25 2S-26 26-27 27-21 TOUI 

94,809 101 ,~76 104,A20 107,3<4 801,7158 
25,009 25,709 26,429 27, 189 152,307 

9,100 9, 100 9,100 9,100 ~.600 

132,911 136,385 139,949 143,612 808,673 

60,386 69,963 73,689 77,S89 410,213 
16,802 17,708 18,651 19,633 103,825 
9, 100 9, 100 9,100 9 ,100 ~.800 

92,218 96,771 101 ,440 106,301 568,631 

40,630 39,61 3 38,509 37,311 240,035 

4,979 3,155 2,216 1,195 25,127 

0 0 0 0 0 

35,650 36,451 36,223 35,418 214,208 

5.03 5.03 5.03 5,03 5.03 

171,322 113,385 182,200 171,141 1,077,465 

24-25 25-26 26-27 27·28 Total 

91,809 101,576 104,420 10713·U 601,768 
25,009 25.709 26,429 27,169 152.307 

9,100 9.100 9,100 9,100 54,600 
132,911 136,385 139,949 143,612 801,673 

00,386 69,963 73,669 77,569 4 10,213 
16,802 17,708 18,651 19.833 103,825 
9,100 9,100 9, 100 9,100 54.600 

92,288 96,771 101,440 106,301 5l8,638 

40,630 39,613 38,509 37,311 240,035 

4,979 3, 155 2,286 1,895 25,827 

0 0 0 0 0 

35,650 36,458 36,223 35,416 21.,201 

5.46 5.46 5.46 5.46 5.46 

1t4,552 199,062 197,775 ,3,370 1,169,57-4 
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PARS SRP 
Retirement Cla11 

6 

Natural Attrition 
Retirement Cllll 

6 

•• • 81 

.. 
.. 

c 

D. 

.. 
' 

Ellgb'eS.'-ry 

St•fiJIIoty ........ ..... 
·-sn.y ......... ....... ..... 

CclmPIIf'UIJon DlftltfflUIM 

RtU'" Frtng e Cosls 

PARS Conltlbutb'l Cosls 

Nel AnnuM Savfnos or (Cost) Pit' EE 

• of Rftirtng ErnployrHS 

Nn Ago~•t•S.vtngs(Cos:t) 

EllgbfeS.ialy 

........... ...... 
T~•l 

R~S.!.t.ry ........... ...... ..... 
CompiH'INCion DlnerenUal 

RetlrN Fringe Costa 

PARS Contri~Uon CotU 

Net Annual S•vtn..,s or (Cosl) per EE 

• or Retiring Employen 

Hret Ago~at•S.Wt;a lC01otJ 

2018-19 19-20 20-21 21 -22 22-23 23-24 

96,118 
24,327 

9, 100 
129,545 

61,325 
15.521 
9. 100 

15,946 

43,599 

6,933 

0 

36,666 

5.09 

186,621 

2011·19 19-20 20-21 21-22 22-23 

96,118 
24,327 

9. 100 
129,545 

61.325 
15.521 
9. 100 

15,946 

43,599 

6,933 

0 

36,666 

5.37 

196,195 

24-25 25-26 26-27 27-21 Total 

98,809 101,578 104,420 107,344 508 286 
25.009 25,709 26,429 27, 189 128 842 

9,100 9,100 9.100 9.100 •5 5oo 
132,918 136,315 139,949 143,612 612,401 

64,71• 66,245 71 ,922 75,752 341 958 
16.379 17,273 18.204 19, 173 66550 
9.100 9,100 9,100 9. 100 45.500 

90, 193 94,617 99,226 104,025 .u•.ooa 

42,725 41 ,767 40,723 39,517 201,400 

6,579 4,979 3,155 2.216 23,932 

0 0 0 0 0 

36,146 36,711 37,567 37,301 114,461 

5.09 5.09 5.09 5.09 5.09 

183,914 117,251 191 ,218 119,161 931,943 

24-25 25-26 26-27 27-21 Total 

98.809 101,576 104,420 107,344 508,286 
25,009 25,709 26.429 27. 169 128.842 

9,100 9, 100 9,100 9, 100 45,500 
132,918 136,315 139,949 143,612 612,401 

64,714 66.245 71.922 75,752 341.958 
16,379 17,273 18,204 19. 173 86.550 
9.100 9, 100 9,100 9,100 45.500 

90,193 94,617 99,226 104,025 4H,OOI 

42,725 41,767 40,723 39,517 201,400 

6,579 . ,979 3,165 2,216 23,932 

0 0 0 0 0 

36,U6 36,711 37,567 37,301 114,461 

5.37 5.37 5.37 5.37 5.37 

194,104 197,552 201 ,737 200,306 990,594 
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PARSSRP 20\8·19 19·20 21·22 22·23 23-24 24·25 25-26 26-27 27·21 Total 
Retirement Class 

7 .. E>o<>le......, V1,109 101 ,578 104,420 107.344 .C1 Z, t .t8 ...... .., 25.009 25,709 28,429 27,189 104,315 
Fnngo 9, 100 9,100 9,100 9,100 36.400 , .... 132.911 136,315 139,949 143,612 552,163 

8. A~s.rr 63.042 66,528 70.156 73,936 273.660 .......... 15,958 16 ,136 17,758 18,713 89.263 
Fnngo 9, 100 9,100 9,100 9,100 36.400 , .... 11,091 92,.C64 97,012 101 ,749 379,323 

IA · B) Comp.tn:U:k)n Ditrcr.ntl&l 44,120 43,921 42,937 41,163 173,540 

0 . Retlrn Frtnge Cosh 6,933 6,579 4,979 3,155 21 ,6•6 

E. PARS Cor.ttfbuUon Cotols 0 0 0 0 0 

IC . Q.E) Ntl Annual Snlngs or (Cost) per EE 37,116 37,342 37,953 33,703 151,394 

• of Retiring Emplo~es 5.06 5.06 5.06 5,06 5.06 

.... Aggr119at• Savings (Coat) 191,705 111,952 192,065 195,161 761,514 

Natural Attrition 2011·19 19-20 20-21 21 · 22 22-23 23-24 24-25 25-25 26-27 27·21 Total 
Rettrement Ct.ass 

7 
A Oglbla S.l.try 91,109 101 ,576 1Cl' ,420 107,344 41 2. 148 

SltnAOfJ 25,009 25,709 28,429 27,169 104.315 
Fnnoa 9,100 9,100 9,100 9,100 36,400 
Toral 132,918 136,335 139,949 143,612 552,163 

8. Rf91aumerc S.t.ty 03,042 60,528 70,158 73,936 273,660 ...,..., 15,958 16.136 17,758 16,713 69,283 ...... 9,100 9,100 9,100 9, 100 36,400 
Total 11,091 92,464 97,012 101,749 379,323 

IA · Bt Com,.nuuon Oln•r•nd., 44,120 43,921 42,937 41,163 173,540 

0. RetlrH Frin;e Costs 6,933 6,579 4,979 3,155 21 ,6.C6 

£. PARS CCM~Irt bvtion C4$.1s 0 0 0 0 0 

IC· D· EI Ntt Annu .. Sntngs or (COst) ptr EE 37,116 37,342 37,951 31,701 151 ,394 

• ot Rt:tuing Emplo)'HI 5.24 5.24 5.24 5.24 5.24 

~ . ....... ~o..:~ 1M An~att Snings CCost) 191,525 195,674 191,391 202,121 795,925 
... ~:Dtt 
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PARS SRP 
Retirement CL111 

I 

CA · DJ 

(C · D·EI 

Natural Attrition 
Retirement CL111 

I 

.. 

.. 

c. 

D. 

.. 

JA· DI C. 

0 

(C · D· EI '· 

2011-19 19·20 20·21 21 · 22 22·23 23·24 24·25 

............. ......., ...... ..... 
.._ ....... ...,.., ...... ..... 

Com,.nsatlon anerentlal 

Ae11rN Fffnge Cosh 

PARS Contl'lbullon Costs 

Net Annual SaYings or !Cost) per EE 

I of Retiring EmployHs 

Net Aggtegale S&vtngs (Cost) 

2011·19 19·20 20·21 21· 22 22·23 23·24 24·25 

............. ..... .., ...... ..... 
Re;bam.nl s.t.ty 

&a~ cry ....... 
fOCal 

Con~pe-nuUonOII'IettMial 

Retire. Fn~e Cosls 

PARS Contribution Costs 

Nl't Annual Savings or (Cost) per EE 

I ot Retiring EmptoVMS 

f.H1Agg~ale~s(Cos1) 

25·26 26·27 27·21 Total 

101.578 104.420 107.344 3 13.339 
25.709 26,429 27.159 79.306 
9. 100 9.100 9.100 27.300 

1l6,315 139.949 143,612 419,945 

64,107 611.3e9 72.120 205.316 
16.403 17.309 18.254 5 1.965 
9. 100 9,100 9,100 27.300 

90,310 94,7U 99,473 234.511 

46.075 45,151 44,139 135,364 

6,933 6,579 4,979 18,01 

0 0 0 0 

39, 141 38,572 39,160 116,173 

4.50 4.50 4 .50 4.50 

176,136 173,575 176,219 525,930 

25·26 26·27 27·21 Total 

101.578 104,420 107.344 3 13,339 
25.709 26429 27, 169 79.306 
9.100 9, 100 9.100 27.300 

136,315 139,949 143,612 4 19,945 

64,807 611.389 72.120 205.316 
16,403 17.309 18.254 5 1.965 
9,100 9, 100 9.100 27.300 

90,310 94,7U 99,473 284.581 

46.075 45,151 44.139 135,364 

6,933 8,579 4,979 18,491 

0 0 0 0 

39.141 38.572 39,160 116,173 

U1 U1 4.61 4.61 

110,442 177,111 110.527 538.786 
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PARS SRP 
Retirement Class 

9 

(A - 8) 

Natural Attrition 
Retirement Class 

9 

0 

.. 
'· 

,. • • , <:, 

D. 

IC ·D · El F 

DgbltS.'-')' ........ 
'"""" fOCal 

Rt~S. .. ty 

&IIUIOf)' ...... ..... 
Compenutlon Oll'ferenll.tl 

RetlrH Fnnge Cotb 

PARS Contrlbullon Cotl.t 

Nil AM\111 S •vtngl or jCOtl ) per EE 

I of Retiring Em~ve-• 

u.t Agt;Jf*;llll SnlngajCoal) 

ag .. s. .. ,, 
Stn.tory 

'"""" Tot•l 

·-Solo<, .......... 
'"""" , .... 

Comptt~t.atkln Dtre rtnll• 

Rlld'" Fn"V• Cot! I 

PARS ConlribuUon Cotb 

Nfl Annu.1l Savingl or (Col i) pu EE 

• of Rtilr\ng Em,.,~u 

f+tt ARQ~ICI Sntng1 tc~11 

2011-19 19-20 20-21 21-22 22-23 24.25 

2011-19 19-20 20-21 21·22 22-23 

25-26 27-21 Total 

104 ,420 107.3«4 211.763 
26,429 27. 169 53.597 

9,100 9.100 18.200 
139,949 143,612 213,56 1 

66.622 70.304 136.925 
16.862 17,794 34.656 
9 ,100 9 ,100 18.200 

92,584 97,197 119,781 

47 ,365 46,415 93,780 

6,933 5 ,579 13,512 

0 0 0 

40,432 39,836 10,261 

4.81 4.81 4.8 1 

194,476 191,6 13 316,088 

25-26 26-27 27-21 Total 

1()4,420 107,3«4 211,783 
26,429 27,169 53,597 

9, 100 9,100 18.200 
139,949 143,612 213,561 

66.622 70,304 136,925 
16.862 17,794 l4,656 
9, 100 9,100 18.200 

92,584 97,197 119,711 

47,365 46 ,"15 93,710 

6,933 6,579 13,512 

0 0 0 

40,432 39,836 10,261 

ua 4.18 4.11 

197,306 19C,401 391,707 
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PARS SRP 
Retirement Class 

10 

lA · B) 

IC-0-E) 

Natural Attrition 
Retirement Class 

10 

(A·B) 

(C · D· E) 

F. 

Elig1ble Sata'Y 

Statutmy 

Fringe 

Total 

Repla~ment Salary 

suuurory 
Fringe 

Total 

Compensation DIMerentl al 

R~ll rH Fringe Cosls 

PARS C ontribution Costs 

Ntt Ann ual Savings or (Cost) pe r EE 

• or Rettrlng Employees 

Net Aggregate Savings (Cost) 

Bg1bleS.~ry 

SlaMory 

Fnnge 
Total 

Rep'acemenl Salary 
Slatutory 

Fnnge 

Total 

Compenullon anerent lal 

RtllrHFrlngeCosts 

E. PARS Contributi on Costs 

F. Net Annual Savings or {Cost) per EE 

• ot Retiring Emptoyeu 

N~ Aggre;ate Savings (Cost) 

2018· 19 19·20 20· 21 21·22 22·23 

2018-19 19·20 20·21 21-22 22-23 

23-24 24-25 25-26 26-27 27-28 Total 

107,344 107.344 
27.169 27,169 
9 .100 9.100 

143,612 143,612 

66,467 68,487 
17,334 17.334 

9,100 9.100 
94,921 94,921 

48,691 48,691 

6,933 6 ,933 

0 0 

41,758 41,758 

5.23 5.23 

218 ,393 218,393 

23-24 24·25 25-26 26-27 27-28 Tota l 

107,344 107.344 
27,169 27 ,169 

9,100 9 ,100 
143,612 143,612 

68,487 66 ,487 
17,334 17,334 
9,100 9 ,100 

94,921 94,921 

48,691 48,691 

6,933 6,933 

41,758 41,758 

5.27 5.27 

220,063 220,063 
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Public Agency Retirement Services (PARS) 
Supplementary Retirement Plan (SRP) 
April 20, 2018 

1. Eligibility Requirements 

as of June 30,2018: 

Employee Type Certificated Non-Management 

Criterion 1 55 and 5 

Criterion 2 50 and 30 

2. Replacement Salary: 

Replacement @ $52,899. 

*Based on PARS 2-Year New Hire Study 

3. Eligible Employee Salary: 

Average ::: $81,983 

4. Funding Period: 

5 Year Funding 

5. Retirement Projections: 

12 PARS SRP Retirements 

8 Natural Attrition Retirements 

Gateway Unified School District, April20, 2018 

6. Salary COLAs (Based on SSC Projections): 

Eligible Replacement 

Year Employee Employee 

0 0.00% 0.00% 

1 2.51% 2.51% 

2 2.41% 2.41% 

3 2.80% 2.80% 

4 2.80% 2.80% 

5 2.80% 2.80% 

6 2.80% 2.80% 

7 2.80% 2.80% 

8 2.80% 2.80% 

9 2.80% 2.80% 

10 2.80% 2.80% 

7. Salary Step-and-Column: 

Replacement Steps 10 

Step and Column 2.65% 

8. Annual Health Care Costs: 

Eligible Employee Cost $9,100 

Eligible Employee COLA 0.00% 

Replacement Employee Cost $9,100 

Replacement Employee COLA 0.00% 

Retiree Pre-65 Cost $35,000 Max (Varies)* 

Retiree Pre-65 COLA 0.00% 

Retiree Post-65 Cost $0 

*Spread out from retirement to age 65 or over 

10 years, whichever comes first. Amount varies 

by Service and FTE. 

Gateway Unified School District 
Certificated Non-Management 

Assumptions 

9. Limits on Retiree Health Costs: 

Retiree Age Maximum 65 

Maximum Years of Payout 10 

Retiree Service Minimum 10 

Retiree Age Minimum 50 

1 0. Statutory Benefits: 

Social Security 

Medicare 1.450% 

Workers Compensation 4.710% 

Unemployment Insurance 0.050% 

Other 0.000% 

Total 6.210% 

11. STRS Rates 

Year Employer 

1 2018-19 16.280% 

2 2019-20 18.130% 

3 2020-21 19.100% 

4 2021-22 19.100% 

5 2022-23 19.100% 

6 2023-24 19.100% 

7 2024-25 19.100% 

8 2025-26 19.100% 

9 2026-27 19.100% 

10 2027-28 19.100% 
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Public Agency Retirement Services (PARS) 
Supplementary Retirement Plan (SRP) 
April 20, 2018 

Notice 

Gateway Unified School District 
Certificated Non-Management 

This analysis attempts to quantify in economic terms, not budgetary terms, the fiscal impact of a retirement incentive program at 
the Gateway Unified School District. This analysis is entirely driven by the assumptions set forth by the Gateway Unified 
School District. If the assumptions are changed or modified by the Gateway Unified School District the results shall vary from 
what is set forth in this analysis. The accuracy of any results and/or analysis will depend entirely upon the accuracy of the 
information provided and the assumptions used. 

The information, data and assumptions used in this analysis have been provided to Public Agency Retirement Services (PARS) 
by the Gateway Unified School District. It shall be the responsibility of the Gateway Unified School District to certify the 
accuracy, content and completeness of the information, data and assumptions so that PARS may rely on such information 
without further audit. PARS shall be under no duty to question the information, data and assumptions received from the 
Gateway Unified School District including, but not limited to, inquiries about how the analysis, information, data and 
assumptions work in conjunction with the Gateway Unified School District's budget. 

PARS shall not be liable for non-performance of Services if such non-performance is caused by or results from erroneous 
and/or late delivery of information, data and assumptions. 

PARS is not licensed to provide and does not offer tax, accounting, legal, investment or actuarial advice. 

Gateway Unlflad School Distrld, April20, 2018 Page 15 
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Public Agency Retirement Services (PARS) 
Supplementary Retirement Plan (SRP) 
April20, 2018 

.l!l 
c 60,000 

"' E 
-~ 
Qj 

40,000 

a: 
g 20,000 

"' ::> 
0 

"' "' c (20,000) ·; .. 
Vl (40,000) 

"' ~ .. (60,000) 
3 
E 
::> (80,000) u 2018-19 

!Projected Fiscal Impact! 

. PAR S SRP In 2017-2011, N31Ur31 Altr1 tton Thtuaner 

19-20 20-21 21-22 22·23 23·24 25-26 

Fiscal Year 

2018-19 19-20 20-21 21-22 22-23 23-24 24-25 

PARS SRP 

II Annual Savings ICosb) (6,998) (11 ,751) (11,989) (16,728) (15,701 ) 4 ,841 5,145 
Cumulative Savings (Costs) (6,998) (18,750) (36,739) (53,467) (69,168) (64 ,328) (59.183) 

NATURAL ATTRITION 

II Annual Savings (Costs) 0 2,910 4,082 3,735 4,750 6,030 6 ,328 
Cumulntfve Sn..,J ngs (Costs) 0 2,910 6,992 10,128 15,4711 21,508 27 ,836 

CUMULATIVE DIFFERENCE II (6,998) (21 ,660) (43,731) (64,195) (84,646) (85,835) (87 ,019) 

...... '""""'" P"R.-..D PoUtS SAP" tw.r.IM'I'al .. , ...... Joa'.tlllf'l .. 

"'" "' . """ 0 ..... 

26-27 

25-26 

4,545 
(54 ,638) 

5,479 
33 ,315 

(87,953) 

~--'tu-..4 

"'""' 

Gateway Unified School District 
Certificated Management 

70.00% of Final Pay Spend Amount 
5 Year Funding 

Replacement @ 91.21% 

27-28 

26-27 27-28 10-YR TOTAL 

5,558 7,486J 1 (01 ,594) 

(49 ,080) (41 ,594) 

6,225 8,13111 47,&n 

39,540 47 ,677 

(88,620) (89, 270~ 1 (89,270) 

._ .... n£ 
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Public Agency Retirement Services (PARS) Gateway Unified School District 
Supplementary Retirement Plan (SRP) Certificated Management 
April20, 2018 Summary Report · 5 Year Funding 

70.00% of Final Pay Spend Amount 
I. RETIREMENT PROJECTION Replacement@ 91 .21% 

PARS SRP: N;alural Attrit ion: 

Eligible Retirement Now Eligible Aatirement 
Class Employees Retirees Rate Ellglbl•s Class Employeu RtUrees Rale 

1 3.00 1.00 33.33% 1 3.00 0.00 0.00% 
2 2.00 0.15 7.50% 2 3.00 0.23 7.67% 
3 1.85 o.u 7.57% 3 2.77 0.21 7.58% 

• 1.71 0.13 7.60% • 2.56 0.21 8.20% 
5 2.58 0.20 7.75% 5 3.35 0.27 8.06% 
6 3.38 0.26 7.69% 6 • .o8 0.32 7.U % 
7 3.12 0.25 8.01% 7 3.76 0.31 8.2.% 
a 2.87 0.21 7.32% 8 U5 0.25 7.25% 
9 6.66 0.28 4.20% 9 7.20 0.31 • . 31% 

10 8.38 0.35 4.18% 10 8.89 0.38 • . 27% 

Total 2.97 Total 2 .• 9 

II. FISCAL PROJECTION 

Class 2018-19 19-20 20-21 21 ·22 22·23 23·24 24-25 25-26 26·27 27·28 TOTAL 

PARS (6990) (136'9) 00691. HSJC88l (180110) 0 (71.514) 

••• 10!10 1157 (2'4 1) 0 0 0 0 2.114 
1 ... ""' 122>1 0 0 0 ... ., 

1 770 000 (>011) 0 0 0 0 '-"1 
2111 1m (321t 0 0 0 1.711 

3712 1m (4 17) 0 0 IJ1T1 
l7Q 17t 7 (&01) 0 S.O!t 

l2Q 1 C95 (3371 .... , .... , ... ...,. 
10 .,., 1.7&7 

Tot;~ I (6,998) (11 ,751) (17,989) (16 ,728) [15,701J • .U1 5.1.5 • .s.5 5,558 7,. 11 1• 1.59• 1 

Natural 0 0 0 0 0 
An tttlon 2910 1 Jl 4 (3111) 0 0 0 ..... 

2.7!10 \2:45 IJJ7) 0 0 ~.•n 

2$ 1293 lll1J 0 0 0 ~.111 , ,.. 1_7)4 (43J) 0 0 1.011 ... , 2120 (513) 0 0 1.2:41 
. .. 1 2130 (497) 0 1.214 

3 0&> 1 7110 (4011 5.242 ... , ,,., 
7~l0 

10 8200 1.2&0 

Total 2,910 • . 082 3.735 • • 750 6,030 6,328 5,479 6.225 8,137 H .677 

Net Savings Annual 
or)Cost) Cumulative 

a.tew•y un:'-ed SdiOol Ch!fct.Apn120 ::!018 



Public Agency Retirement Services (PARS) 
Supplementary Retirement Plan (SRP) 
April 20, 2018 

I. Net Annual Savings or (Cost) 
Avo rage per Eligible Employee 2018-19 

A. Ellg•blo .. ..., 1J2.cn 
Employee - 29,118 

Compensation: ,.....,. 11,850 ..... 173,445 

B. Replacement ......, 120,832 

Employee 

_, 
26.559 

compensation: ...... 11,850 

To<al 159,241 

c . Compensation Dltrerontlol (A • B): 14,204 

D. Reliree Fringe Benefit Costs: 2,115 

E. PARS Contributions 

(annual payments for S years): 0 

F. Net Annual Savings or (Col t) 

Per Retiring Employee (C &0 · E): 12,089 

II. Net Annual Savings or (Cost) 
Aggregate 2018·19 

A. Savings due to Ali•r.J•S.W'III• 12,089 

Retirements: • • oiRttteH 0 ..... 0 

B. Savings dua 10 A¥e~•g•$a¥UliQ$ 159,24 1 

Non·Replacemenls: ll I ol Poa~tOM 000 

Tot•l 0 

C. Net Annual Savings or (Cott) 
Aggregate (A+ B}: 0 

19·20 20·21 21·22 

135,870 139 •&a 143.37C 

32,330 34,588 35,557 

11 850 11.850 11,850 

179,150 115,907 190,710 

129,570 139 488 143,374 

30.877 34.588 35,557 

11,850 11,850 11 ,850 

172,296 115,907 190,780 

7,553 0 0 

2, 115 1,604 0 

0 0 0 

5,439 (1,6041 0 

19·20 20·21 21·22 

5,439 (1 ,604) 0 

0 0 0 

0 0 0 

172,206 185,907 190,780 

0 00 000 0.00 

0 0 0 

0 0 0 

·~ .... 
"" 

22-23 23-24 24·25 25-26 

147,388 151,515 155,757 180. 119 
38,552 37,576 38.628 39, 709 

11,850 11,850 11,850 11,850 

195,790 200,941 206,235 211,671 

147,388 151 ,St5 155,757 160,11G 

38,552 37,578 38.828 39,709 

11,850 11 ,850 11 ,850 11 ,850 

195,790 200,941 206,235 211,678 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

22·23 23·24 24-25 25·26 

0 0 0 0 

0 0 0 0 

0 0 0 0 

195,790 200,941 206,235 2 11,678 

0.00 000 0 00 000 

0 0 0 0 

0 0 0 0 

... -~ ,.,.., ,.,u, ... .. , ,.,. 

Retirement Class 1 
Natural Attrition 

Certificated Management 
70.00% of Final Pay Spend Amount 

Replacement@ 91.21% 

26-27 27·28 10-YR TOTAL 

16C 802 169.211 1,499,580 

40,821 41 ,964 366,8« 

11.850 11 ,850 118,500 

217,273 223,025 1,984,924 

164,802 169,211 1,481,836 

40,821 41 ,9&4 362,131 

11,850 11,650 118,500 

217,273 223,025 1,963,167 

0 0 21,758 

0 0 5,833 

0 0 0 

0 0 15,92.4 

26-27 27·28 10-YR TOTAL 

0 0 15,92.4 

0 0 0 

0 0 0 

217,273 223.025 1,963,167 

0.00 0 .00 0.00 

0 0 0 

0 0 0 

·- ..,, 

' , .. 
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Public Agency Reti rement Services (PARS) 
Supplementary Retirement Plan (SRP) 
April 20, 2018 

I. Net Annual Savings or (Cost) 
Average per Eligible Employee 2018·19 

A. Eligible Solaoy 132.477 

Employee ........ , 29. 118 

Compensation: ,...,.. 11.850 

Tot11l 173,445 

B. Replacement S.lary 120.832 
Employee Sl.8tW>ry 26,559 

Compensation: f flr'IQ• 11 ,850 

TOCIII 159,241 

C. Compensa1ion Differential {A- 8): 14,204 

0. Retiree Fringe Benefit Costs: 2,115 

E. PARS Contributions 

{annual payments for 5 years): 19,088 

F. Not Annual Savings or (Co st) 

Per Reliring Employee (C -0 - E): 16,998) 

II. Not Annual Savings or (Cost) 
A '!l!lregate 2018-19 

A. Savings due to Av.r•g• SaW'Igt 18.998) 
Retirements: • I ofRetucs 1 

TOC.tl 16,998) 

B. Savings due to A..-ettge SIVII"'QS 159.241 

Non·Replatements: Jr • of Poa!torw 0.00 
Tot•J 0 

c . Net Annual Savings or (Cost) 

Aggregate (A + B): 16,998) 

19·20 20·21 21·22 

135,670 139 .• &8 143,374 

32,330 34,588 35.557 

11.850 11.850 11,850 

179,850 185,907 190,780 

129.570 139,468 143,374 

30,677 34,588 35,557 

11,650 11 ,850 11,850 

172,296 185,907 190,780 

7,553 0 0 

2,115 1,604 0 

19,088 19,088 19,088 

113,649) 120,691) 119,088) 

19-20 20·21 21 22 

113,649) 120.691) 119,086) 

1 1 1 

113,649) 120,691) 119,088) 

172.296 185,907 190.780 

0.00 0 00 0.00 

0 0 0 

113.649) 120,691) 119,088) 

'1"' 
"" 

22-23 23·24 24·25 25·26 

147,368 151,515 155,757 160,119 

36.552 37,576 38.628 39.709 
11,850 11 ,850 11,850 11,850 

195,790 200,941 206,235 211,678 

147,388 151,515 155,757 160,119 

36.552 37.576 36,628 39.709 

11 ,850 11 ,850 11,850 11 ,850 

195,790 200,941 206,235 211,678 

0 0 0 0 

0 0 0 0 

19,088 0 0 0 

119,088) 0 0 0 

2 2 ·23 23·24 24 25 5·26 

119.088) 0 0 0 

1 1 1 1 

119,088) 0 0 0 

195,790 200,941 206,235 211.678 
0.00 0.00 0.00 0.00 

0 0 0 0 

119,088) 0 0 0 

...... ~ PAMSI'U" ... -·-
'" 

,,,. 
'""'' 

Retirement Class 1 
PARS SRP 

Certificated Management 
70.00% or Final Pay Spend Amount 

Roplacoment@ 91.21% 

26·27 27·28 10-YRTOTAL 

164,602 169,211 1,499,580 

40.821 41 ,964 366,844 

11 ,850 11 .850 118,500 

217,273 223,025 1,984,924 

164,602 169,211 1,481 ,836 

40.821 41 ,964 362,831 

11 ,850 11 ,850 118,500 

217,273 223,025 1,963,167 

0 0 21 ,758 

0 0 5,833 

0 0 95,439 

0 0 179,5 14) 

7 26·2 27·28 10-YR T 0 TAL 

0 0 179,514) 
1 1 1 

0 0 179,514) 

217,273 223.025 1,963,167 

0.00 0.00 0.00 

0 0 0 

0 0 179,51<) 

- ~· , ,.. 
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PARS SRP 
Retirement Class 

2 

fA-81 

IC·D-E) 

Natural Attrition 
Retirement Class 

2 

CA · Bl 

IC·D· El 

A, 

.. 

c 

I> 

._ 

D 

._ 

F 

2018-19 

....... ..,.., ..... ..., 
Fnno• 
Tot~ 

Rtp&.cement Salary 

Stet\A.ory ,..,.. , .... 
CompenuUon Oifterendaf 

AdU.. Frfni• Costa 

PARS CCW'Itnbutton Co-.ts 

Ntl Aruuo~at s.vingl Ot (Coat) ptr EE 

• otRetlrfn'il EmpH))'h:s 

Nee Aggteog8te ~vtngs (Cost) 

2018-19 

.,..,.. .... , 
s:.ti.J:Ofy ,..,.. 

TDl.JI 

R.pi~S.ry ........, ,..,.. 
'"'" 

CompMWllan Olfte:r~li• 

~Frtng•Cot:ts 

PARS Contnc.udon Colt,a 

NM Ann11al S..VIng t or (Coslt prr EE 

• Of ~Iring Empk)yMs 

Net Aoo~•· S..Yift9s tcos:tl 

19-20 20-21 21-22 

13S.670 139,468 143,374 
32,330 34,S88 3S.5S7 
11 ,8~ 11,850 11,8SO 

179,150 115,907 190,710 

123,744 133,198 1<3,374 
29,466 33,D33 35,557 
11,8SO 11,850 11,850 

165,013 171,011 190,710 

14,767 7,826 0 

2,115 2, 115 1,604 

0 0 0 

12,652 5,711 (1,604) 

0.15 0.15 0.15 

1,898 157 (241) 

19-20 20·21 21-21 

135,670 139,468 143,374 
32,330 34,588 35,557 
11,850 11 ,8SO 11 ,850 

179,150 115,907 190,710 

123,744 133,196 143,374 
29.• 11 33,033 35,557 
11,850 11 ,850 11,850 

165,013 171,081 190,710 

14,767 7,826 0 

2,115 2,115 1,604 

0 0 0 

12,652 5,711 (1 ,604) 

0.23 0.23 0.23 

2,910 1,314 (311) 

22-23 23-24 24-25 25-26 26-27 27-21 Total 

147,366 1S1 SIS 1S5.7S7 160,119 164,602 169.211 1,367,103 
36,552 37,S76 38,621 39.709 40,821 41.9&4 337,726 
11 .850 11,850 11 ,8SO 11.850 11,8SO 11 ,850 106,650 

195,790 200,941 206,235 211,671 217,273 223,025 1,811,479 

147,388 lSI 515 155,757 160,119 164,602 169.211 1,346,907 
38,S52 37,576 38,628 39,709 4D,621 4 1,964 333,329 
11 ,850 11,850 11,850 11 ,850 11,650 11 ,850 106,650 

115,790 200,941 206,235 211,671 217,273 223,025 1,711,116 

0 0 0 0 0 0 22.593 

0 0 0 0 0 0 5,133 

0 0 0 0 0 0 0 

0 0 0 0 0 0 16,760 

0.15 0.15 0.15 0.15 0.15 0.15 0. 15 

0 0 0 0 0 0 2,514 

22-23 Zl-24 24·25 25-26 26-27 27-21 TOI41 

147,388 !S!,S1S 1S5,757 160.119 164,602 169,211 1,367, 103 
36,552 37,S76 38,626 39,709 40,821 41,1164 337,726 
11,850 11,850 11,850 11,850 11,850 11,850 106.650 

195,790 200,941 206,236 211,671 217,273 223,025 1,811,479 

147,388 151,S15 155,757 160,119 164,602 189,211 1,348,907 
36,552 37,578 38,828 39,709 40,821 4 1,$64 333.329 
11,850 11.850 11,850 11,850 11,850 11,850 106,650 

195,790 200,941 206,235 211,671 217,273 223,025 1,711,116 

0 0 0 0 0 0 12,593 

0 0 0 0 0 0 5,133 

0 0 0 0 0 0 0 

0 0 0 0 0 0 16,760 

0.23 0.23 0.23 0.23 0.23 0.23 0.23 

0 0 0 0 0 0 3,155 
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PARS SRP 
Retirement Class 

3 

CA · Bl C. 

Natural Attrition 
Retirement Class 

3 

lC · D - E) 

0 

'· 

0 

F. 

2018-19 19·20 

........ ..., 
.......... ....... , .... 

R.-._., 
.......... ....... , .. ., 

Compenso~Hon DlftttHIU.M 

Reth•• Fringe Cost.s 

PARS Contnbullon CosH 

Ntt Annuat S•vlnos or (Cost) per EE 

• of Rttlrirlg EmpkJ)'HS 

N.c Agt;~rev••• s.vtngs (Cottl 

2018-19 19-20 

~Salary ....... ..., 
........ 
Tot;rl 

R_..,.,., ........ ....... , .... 
CompenuUon Otrer.nll_. 

RttlrN Fringe Costs 

PARS Contrlbul~ Costs 

Ntl Ann uti SIV1ngt or(Cosl) per EE 

I ol R~lrlng Employqs 

Net Aoor-v•t• Snings (Cost) 

20·21 21· 22 22-23 

139,488 143.374 147,388 
34,588 35,557 36,552 
11850 11.850 11 ,850 

115,907 190,780 195,790 

127.209 136,927 JC7,383 
31,5-18 33.956 36.552 
11,850 11,850 11.850 

170,507 182,735 195,790 

15,300 8,045 0 

2,115 2,115 1,604 

0 0 0 

13,185 5 ,930 (1,604) 

0. 14 0.14 0.14 

1,846 830 (225) 

20·21 21-22 22·23 

139,488 143,374 147,388 
34,588 35.557 36.552 
11.850 11,850 11 .850 

115,907 190,780 195,790 

127,209 136,927 147.388 
31.5-18 33.958 36.552 
11.850 11,850 11,850 

170,607 182,735 195,790 

15,300 8,0<5 0 

2,115 2,115 1,604 

0 0 0 

13,185 5.930 (1,604) 

0.21 0.21 0.21 

2,769 1,245 (337) 

23-24 24·25 25·26 26-27 27-28 Total 

151,515 155.757 160,119 1114,602 169,211 1.231,434 
37.576 38.626 39,709 40,821 4 1 964 305,396 
11,850 11,850 11.850 11,850 11,850 94.800 

200,941 206,235 211,678 217,273 223,025 1,631,629 

151.515 155,757 160,119 164,602 169.211 1.212.728 
37,576 38.628 39.709 40,821 ' l .Q&.c 300.757 
11.850 11,850 11,850 11,850 11 ,850 94,600 

200,941 206,235 211,678 217,273 223,025 1,608,285 

0 0 0 0 0 23,344 

0 0 0 0 0 5,833 

0 0 0 0 0 0 

0 0 0 0 0 17,511 

0 .14 0.14 0.14 o.u 0.14 0.14 

0 0 0 0 0 2,452 

23-24 24-25 25·26 26·27 27-28 Total 

151,5 15 155,757 160, 119 184,602 169,211 1.231,434 
37.576 38,628 39.709 40.821 41,964 305.396 
11.850 11,850 11.850 11.850 11,850 94.600 

200,941 206,235 211 ,678 217,273 223,025 1,631,629 

1St .St5o 155.757 160, 119 184,602 169 211 1.212.728 
37,576 38 628 39,709 40,821 4 1,96-C 300,i57 
11,850 11,850 11,650 11,850 11,850 94.800 

200,941 206,235 211 ,671 217,273 22l.025 1,608,2&5 

0 0 0 0 0 23.344 

0 0 0 0 0 5 ,833 

0 0 0 0 0 0 

0 0 0 0 0 17,511 

0.21 0.21 0.21 0.21 0.21 0.21 

0 0 0 0 0 3,677 
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PARSSRP 
Retirement Class 

4 

(A·Bt 

(C-D·E) 

Natural Attrition 
Retirement Class 

4 

CA-8) 

(C - D - E) 

A. 

E. 

f 

.. 

.. 

0. 

E. 

f 

Elglda S.Wy .......... 
'""'' Total 

Rt~S.Iaty 

St•tl.(oty ,.,..., 
Total 

Compt-nuiiOn Dine renllal 

RdltH Fr1noe Costs 

PARS CCntr1btldon Cosll 

Nti A.nnu_. a.v1t19aot (Cot.1) p~:r EE 

• Of Reclring Employeh 

Ht1 Agor.g.se Savin;s (Cot.1) 

Eiglt*S..Jary 

'"""""' ...... 
Total 

R~Salllly ...... ..., ,..,.. 
T'"" 

Ccwnl*'ta11on Dlf1erentl.at 

Rl'th- Fringe Costs 

PARS Contribution Costs 

Ntt Ann~l S•vlngt ot (Coli) per EE 

• o f Reclrlng Emplo)'Hs 

Ht1 AHrt'Q~• S.vtng• (COil) 

2011· 19 19-20 20-21 21-22 22-23 

1oi3,374 147,3U 
35,557 36 552 
11 ,850 11,850 

190,780 195,790 

130,771 140,781 
32,431 34,909 
11 ,850 11,850 

175,052 187,520 

15,721 8,270 

2,115 2,115 

0 0 

13,613 6,155 

0.13 0.13 

1,770 8oo 

2018-19 19-20 20-21 21·22 22·23 

143,374 147,368 
35,557 36,552 
11,850 11 ,850 

190,780 195,790 

130.771 140,161 
32,431 34,e<l9 
11,850 11 ,850 

175,052 117,520 

15.721 8,270 

2,115 2,115 

0 0 

13,613 6,155 

0.21 0.21 

2,859 1,293 

23-24 24-25 25-26 26-27 27-21 Total 

151,515 15H57 160,119 164.602 169.211 1,091,985 
37.578 38,G28 39,709 40,821 4 1,984 270,807 
1 1,8~ 11 ,850 11,850 11 ,850 11,850 82,950 

200,941 206.235 211,671 217,273 223,025 1,(45,722 

15 1,515 155,757 180,119 164,802 189,211 1,072,736 
37,576 38,628 39,709 40.821 41 ,984 268,038 
11,850 11,850 11,850 11 ,850 11,850 82,950 

200,941 206,235 211,678 217,273 223,025 1,421,724 

0 0 0 0 0 23,998 

1,604 0 0 0 0 5,833 

0 0 0 0 0 0 

(1 ,6041 0 0 0 0 18,165 

0.13 0.13 0,13 0.13 0.13 0.13 

(2081 0 0 0 0 2,361 

24·25 25-26 26·27 27-28 Total 

151,515 155,757 180,119 164,802 189.211 1,091 ,985 
37,578 36.628 39,709 40,821 41 ,984 270,807 
11,850 11,850 11,850 11,850 11,850 82.950 

200,941 206,235 211,678 217,273 223,025 1,445,722 

151,515 155,757 180, 119 164,802 169.211 1,072,736 
37,576 38 628 39,709 40,821 "' ·~ 268,038 
11,850 11,850 11,850 11,150 11,850 82.950 

200,941 206,235 211,678 217,273 223,025 1.421,724 

0 0 0 0 0 23,998 

1,604 0 0 0 0 5,833 

0 0 0 0 0 0 

(1,6041 0 0 0 0 11,165 

0.21 0.21 0.21 0.21 0.21 0.21 

(3371 0 0 0 0 3,815 
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PARS SRP 
Relirement Class 

5 

Natural Attrition 
Retirement Class 

5 

o. 

£. 

F. 

(A · BI C 

0 

IC · O· EI F. 

2018·19 

E .. SaSII)' ....... ..., ..... ..... 
R.-..,.Sall<y ........ ....... ..... 

Cotnptft.u!lon Olftttefttial 

RetlrH Fringe Costs 

PARS Contl1butlon Costs 

Nit Annual Saving s or (Cost)~"' EE 

• o f Retiring Emplo)'HS 

n.t Aggr~at e Suing a (Cost) 

2011·19 

............. 
SaaMory ...... ..... 

R~Salary ..... ..., ....... ..... 
Compenutlon DlnettnU~ 

R .. lrH Frtn;eCosts 

PARS Con1111X.:UOA COSI.t 

Ntt Af'lnUII Savtngs or (Cosl) ptt EE 

•of Attiring Em~s 

H.t Agg~ala Savlngs (Cost) 

19-20 20·21 21-22 22·23 23-24 

147,388 151.515 
36,552 37,576 
11 .850 11 ,850 

195,790 200,941 

1~ .433 144.703 
33,339 35,888 
11 ,850 11 .850 

179,622 192,439 

16,168 8,502 

2,115 2,115 

0 0 

14 ,054 6 ,387 

0.20 0.20 

2,111 1,277 

19·20 20·21 21 · 22 22-23 

t47,388 151,515 
36.552 37,578 
11 .850 11 ,850 

195,790 200,941 

130,433 14.4.703 
33,339 35,886 
11.850 11 ,850 

179,622 192,439 

16,168 8,502 

2,115 2,115 

0 0 

14,054 6,367 

0.27 0.27 

3,794 1,724 

24-25 25-26 26-27 27-28 Total 

155.757 160, 11 9 164.602 169.2 11 946,591 
36,628 39,709 40,821 A. 1,964 235.251 
11850 11,850 11,850 11,850 71 , 100 

206,235 211.671 217,273 223,025 1,254,942 

155,757 160, 119 184,602 169,211 928.824 
38.828 39,709 • 0,821 • t.964 230.308 
11,850 11.850 11,850 11,850 71.100 

206,235 211,678 217,273 223,025 1,230,272 

0 0 0 0 24,670 

1,604 0 0 0 5,133 

0 0 0 0 0 

(1 ,604) 0 0 0 11,137 

0.20 0.20 0.20 0.20 0.20 

(321) 0 0 0 3,767 

25·26 26-27 27·21 Total 

155,757 180,118 184,602 189,211 948,591 
38,828 39,709 40,821 41 ,964 235.251 
11,850 11,850 11,850 11,850 71 .100 

206,235 211,671 217,273 223,02.5 1,254,942 

155,757 180,119 184,602 169,211 928.824 
38,628 39,709 •0.821 41,964 230.308 
11.850 11.850 11,850 11,850 71 , 100 

206,235 211,671 217,273 223,025 1,230,272 

0 0 0 0 24,670 

1,604 0 0 0 5,., 

0 0 0 0 0 

(1 ,604) 0 0 0 11,837 

0.27 0.27 0.27 0.27 0.27 

(433) 0 0 0 5,086 
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PARSSRP 
Relirement Class 

6 

IC-D-£1 

Natural AHrltlon 
Retirement Class 

6 

IA · BI 

(C-Q . E) 

.. 

.. 

D. 

F. 

.. 

0 

F 

£ ...... ....., ...... ..., ,.,.,. 
Total 

R~Sa!.,. -··-TOCIII 

Comp.:nullon Diner-..tW 

R.c.ltM Frtnge Ce»la 

PARS ContJ1bution Cotll 

Ntl Annual Saving• or (CoSII ptl EE 

• oiiUtlring EmpiOy-.1 

Nc4 Agg~oltt S•vlngl (COIIJ 

___ , 
.......... ....... 

Toe•t 

R~Sa!lry 

Sl•tiAOfY ·-''"" 
Comp.nut~ Ditf•r.ntlal 

lttelrM Frin; e Cosh 

PARS Contrlbullon Costa 

Net AMuat S aoMg a Of (Cost) per EE 

t ol Rellrlng Emp4oyon 

N«C Agli!I"SJ.Ite 56YtnQI (Cost) 

2011·19 20·21 21 ·22 22-23 23-24 

151,515 
37,578 
11 ,850 

200,941 

136,197 
34.273 
11,850 

184,320 

16,621 

2,115 

0 

14,506 

0.26 

3,772 

2011·19 19-20 20-21 21-22 22·23 23·24 

151 515 
37,578 
11 ,850 

200,941 

138,197 
34,273 
11 .850 

114,320 

16,621 

2,115 

0 

14,506 

0.32 

4.642 

24-25 25-26 26·27 27-21 Total 

155,757 160,119 164,602 169,211 80 1,203 
38828 39,7011 40.821 41 ,964 198,698 
11 850 11 ,850 11,850 11 ,850 59.250 

206,235 211,671 217,273 223,026 1,059,152 

148,754 180,119 164,602 169,21 I 760,862 
38,891 39.709 • 0.821 41 ,964 193.659 
11,850 11,850 11 ,850 11 ,850 59,250 

197,495 211,671 217,273 223,025 1,033,791 

1,740 0 0 0 25,361 

2,115 1,604 0 0 5 ,833 

0 0 0 0 0 

6,625 (1,604) 0 0 19,527 

0.26 0.26 0.26 0.26 0.26 

1,722 (417) 0 0 5,077 

24·25 25-26 26.27 27·21 Total 

155,757 160,119 164,802 189,211 801.203 
38,828 39,709 40.821 41 ,964 198,698 
11,850 11 ,850 11 ,850 11,850 59,250 

206,235 211,671 217,273 223,025 1,059, 152 

148,75' 180.119 164,602 189,211 780,882 
36,801 39,709 40,821 41,964 193,659 
11,650 11 ,850 11,850 11,850 59,250 

197,U5 211 ,671 217,273 223,025 1,033,791 

8.740 0 0 0 25,381 

2, 115 1,604 0 0 5,833 

0 0 0 0 0 

6,625 (1 ,604) 0 0 19,527 

0.32 0.32 0.32 0.32 0.32 

2,120 (513) 0 0 6,2<9 
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PARS SRP 
Rellrement CLass 

7 

IA · BI C 

IC·D·EI 

Natural AllriUon 
Rellrement Clan 

7 

(A · BJ 

IC · D·EI 

D. 

F. 

F. 

Elig:~S.Ia1't 

St•tUIOfY ....... ..... 
R~S.Wy .._,.,. 

....... , .... 
Comptnubon OlfttttetiM 

RdJ...e f rtng• Cot. Is 

PARS Contrtbutlon Costs 

NM Annuli S1vlngs ot ICostl Pit EE 

• of Rl'tlrtng Emp6oyen 

Nfl Agorev•t• savtn11 • (Costt 

£i9.b!eS.IM)' ........., 
....... ..... 

.__......., ........., 
....... 
TOC.tl 

COtnpcnudon OUt•rtntl.tl 

Retltte fringe Cous 

PARS C0t1tributlon Cosl.f 

N.t Annu.al S<tvlngs or (Cost) ptf EE 

• of Retlrlng EmptoYHI 

Net Aggregate Savings (Costl 

2018·t9 19-20 20· 21 21·22 22-23 23-24 24·25 

155,757 
38.628 
11 ,850 

206,235 

14 2,066 
35.232 
11 ,850 

189,149 

17,086 

2,115 

0 

14.972 

0.25 

3,743 

2011·19 19-20 20·21 21-22 22-23 23-24 24·25 

155,757 
38,628 
11 ,850 

206,235 

142,066 
35,232 
11 ,8SO 

189,149 

17,016 

2,115 

0 

14,972 

0.31 

4,641 

25·26 26-27 Total 

160,119 184,602 169.211 849688 
39,709 40,821 41 ,96ol 161,123 
11,850 11,850 11,850 47,CQO 

211,678 217,273 223,025 858,211 

152.920 184,602 169.211 628,798 
3H24 40.821 4 1 .~ 155,!142 
11,850 11,850 11,850 47,400 

202,614 217,273 223,025 132,140 

U14 0 0 26,071 

2,115 1,604 0 5,833 

0 0 0 0 

6,170 11.604) 0 20.238 

0.25 0.25 0.25 0.25 

1,717 1401) 0 5,059 

25· 26 26-27 27-21 Total 

160,110 184,602 169.211 649,688 
3!1,709 40,821 4 1,;64 161,123 
11,850 11,850 11,850 47,400 

211,671 217,273 223,025 ISJ,211 

152.920 184,602 169.211 828.798 
37,924 40,821 4 1,964 155,!142 
11.850 11,650 11.850 47,400 

202,694 217,273 223,025 132,140 

U14 0 0 26,071 

2, 115 1,604 0 5,133 

0 0 0 0 

6,170 11,604) 0 20,231 

0.31 0.31 0.31 0.31 

2,130 14971 0 6,274 
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PARS SRP 
Retirement Class 

a .. 

.... . . , c 

Natural Attrition 
Retirement Class 

a 

IA · BI 

0 

E. 

F. 

E. 

F. 

E ...... s.io<> ...... ..., 
'"""' Tot ;al 

Reptac.men! S.la~y 

Statutorr ..... , .... 
Comptt~.Ntlon DltkrenUM 

Rd.ltM FrtngeCcHts 

PARS ConenbuUOft Colli 

Net Annual S.1'1tn;a cr ICot:l) per EE 

I ol Retiring Emp4oyut 

Hd Ag;r.Qete SaWtgs !Cott) 

Eli;IIM S.&My 

SUI!Aory ..... 
Total 

A~riSI.tary ...... ..., 
'"""' Total 

ComJ)«<sa0on OUterenUat 

AacltH frtnoe CO$t.l 

PARS Contribl.ltlon Co111 

Net Annual Savings or (Cost) per EE 

I ol Rellrlno Employees 

Net A;grevatt S l v&ngs (Co~ 

2018-19 20-21 21 -22 22-23 23-24 24-25 25-26 

180,119 
39,709 
11,850 

211 ,671 

146,044 
36,21 9 
11,850 

194,113 

17,565 

2, 115 

0 

15,450 

0.21 

3,245 

2018-19 19-20 20-21 21-22 22-23 23-24 25-26 

180, 119 

39.709 
11 ,850 

211,678 

146,04 4 

36,2 19 
11 ,850 

194,113 

17,565 

2,115 

0 

15,450 

0.25 

3,863 

26-27 27-21 Tolal 

16',602 169.211 4113.931 
40,821 41,9&4 122,495 
11,850 11,850 35,550 

217,273 223,025 651,976 

157,201 169.2 11 472.456 
36,966 41,964 117,169 
11,650 11 ,850 35,550 

208,037 223,025 625,175 

9,236 0 26,801 

2,115 1,604 5,833 

0 0 0 

7,121 (1,604) 20,968 

0.21 0.21 0.21 

1,495 (337) 4,403 

26-27 27-28 Total 

16',602 169,211 4113,931 
40,821 .. 1.964 122.495 
11,850 11,850 35,550 

217,273 223.025 651,976 

157.201 189,211 472.456 
38,988 41,964 117,189 
11,850 11,850 35,550 

208,037 223,025 625,175 

9,236 0 2U01 

2,115 1,604 5.833 

0 0 0 

7,121 (1,604) 20,968 

0.25 0.25 0.25 

1,780 (401) 6,242 
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PARS SRP 
Retfrement Class 

' 

B. 

Vo · II C. 

IC·D · EI 

Natural Attrition 
Retirement Claas 

9 

Vo · II 

IC · D· EI 

D. 

.. 

0. 

1!. 

F. 

~S.Wy -....... To<ol 

A~.-.S.t.ry 

Stati.IOft 
Fnngo 
To<ol 

CompenutiOfl Oitltrtn!bl 

Rnl,... Frtn9•Ccnts 

PARS CDtllr\buUon Costs 

NetA M UI I Slvlngt 0t (COSII ptr EE 

• or ReUrlno Emplo)'M:s 

Net Aggr*Qale Savfngs iCosl) 

....... ...... ..... ..., 
'"""' To<.O 

A•~S.~ry ..... ..., 
Fnnge 
Toea! 

CompennUon aner.nlf.al 

AltlrH Frt"'i1eCO$ts 

PARSContrtbuUon Costs 

Nti Annual Savtn;t or (Cost) pu EE 

• of Ret iring Emplo)'M:t 

Net Aggreo;~.ate Savings (Cost) 

2011·19 19·20 20-21 21·22 22-23 23-24 24·25 

2018·19 19 -20 20·21 21·22 22·23 24·25 

25·26 26·27 Total 

16',802 169.211 333813 
40.821 ~ 1 .964 82786 
11 ,850 11,850 23 700 

217.273 223.025 4A0,298 

150, 133 161 ,603 311736 
37.233 40.078 77,311 
11,850 11,850 23,700 

199,216 213,530 412.747 

11,057 9,415 27.551 

2,115 2,115 4,230 

0 0 0 

16,942 7,380 23,322 

0.28 0.28 0.28 

A,464 2,066 6,530 

25-26 26-27 27-21 Total 

164,802 169.211 333.8 13 
40,821 4 1.964 82,786 
11,850 11,850 23.700 

217,273 223,025 440,298 

150. 133 181 ,803 311.736 
37.233 40,078 77.311 
11,850 11,850 23.700 

199,216 213,530 412,7A7 

18,057 9,415 27,551 

2,115 2,115 ,,230 

0 0 0 

15,942 7,380 23,322 

0.31 0.31 0.31 

4,942 2.288 7,230 
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PARSSRP 
Retirement Class 

10 

lA · BI 

CC -D· <I 

Natural Anrltlon 
Retirement Cl11 ss 

10 

CC · D·EI 

A. 

B. 

D. 

E. 

A. 

B. 

2011-19 19-20 20-21 

E\g:t* SaWy 
Staii.IIOty ....... 
''"" . ._......, 

Sta!~o~orr ....... , .... 
ComPtnuHon Octftrcnliill 

RrilrH Fringe Co••• 

PARSCONrtbutionCo• tt. 

Net Annual S.Virlga or ICostJ pH EE 

I of ~Iring Employ.-• 

Net Aggr.QlteS•vtngs (Co"l 

2011-19 19-20 20·21 

Eiprblll S.Wy 

SlaUAoty ....... ..... 
R~St!llty 

&•t!Aory 
f'nnge 
Total 

Cotnptnwtlon antttntiM 

Retlnt F~ Co•u 

PARS ConlrtbuUOft CCKta 

Net Annual S• vlngs ot (Colli pu EE 

I of Reeking EmploVHI 

u.t AggregaseS..vtngs (Caal) 

21-22 22·23 23-24 24-25 25·26 26·27 27·21 Total 

169.211 169,211 
41 .~ 41 ,964 
11 ,850 11,850 

223,025 223,025 

154,337 154.337 
38.276 38,276 
11,150 11.850 

204,463 204,463 

11,562 11,562 

2,115 2,115 

0 0 

16,447 16,447 

0.35 0.35 

5,757 5,757 

21-22 22·23 24-25 25-26 26-27 27-21 Total 

169,211 169.21 1 
41 .964 '1.964 
11,850 11 850 

223,025 213,025 

154,337 154.337 
38,278 36.276 
11 ,850 11,850 

204,463 204,463 

18,562 18,562 

2,115 2,115 

0 0 

16.447 16,447 

0.31 0.31 

6,250 6,250 
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Public Agency Retirement Services (PARS) 
Supplementary Retirement Plan (SRP) 
April 20, 2018 

1. Eligibility Requirements 

as of June 30,2018: 

Employee Type Certificated Management 

Criterion 1 55 and 5 

Criterion 2 50 and 30 

2. Replacement Salary: 

Replacement @ 91.21% of current salary. 

Replace at Step 3 

3. Eligible Employee Salary: 

Average:: $129,233 

4. Funding Period: 

5 Year Funding 

5. Retirement Projections: 

1 PARS SRP Retirement 

0 Natural Attrition Retirement 

Gateway Unified School District. April20. 2018 

6. Salary COLAs (Based on SSC Projections): 

Eligible Replacement 

Year Employee Employee 

0 0.00% 0.00% 

1 2.51% 2.51% 

2 2.41% 2.41% 

3 2.80% 2.80% 

4 2.80% 2.80% 

5 2.80% 2.80% 

6 2.80% 2.80% 

7 2.80% 2.80% 

8 2.80% 2.80% 

9 2.80% 2.80% 

10 2.80% 2.80% 

7. Salary Step-and-Column: 

Replacement Steps 3 

Step and Column 4.71% 

8. Annual Health Care Costs: 

Eligible Employee Cost $11,850 

Eligible Employee COLA 0.00% 

Replacement Employee Cost $11,850 

Replacement Employee COLA 0.00% 

Retiree Pre-65 Cost $35,000 Max (Varies)* 

Retiree Pre-65 COLA 0.00% 

Retiree Post-65 Cost $0 

*Spread out from retirement to age 65 or over 

1 0 years, whichever comes first. Amount varies 

by Service and FTE. 

Gateway Unified School District 
Certificated Management 

Assumptions 

9. Limits on Retiree Health Costs: 

Retiree Age Maximum 65 

Maximum Years of Payout 10 

Retiree Service Minimum 10 

Retiree Age Minimum 50 

10. Statutory Benefits: 

Social Security 

Medicare 1.450% 

WOf'kers Compensation 4.200% 

Unemployment Insurance 0.050% 

Other 0.000% 

Total 5.700% 

11. STRS Rates 

Year Employer 

1 2018-19 16.280% 

2 2019-20 18.130% 

3 2020-21 19.100% 

4 2021-22 19.100% 

5 2022-23 19.100% 

6 2023-24 19.100% 

7 2024-25 19.100% 

8 2025-28 19.100% 

9 2026-27 19.100% 

10 2027-28 19.100% 
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Public Agency Retirement Services (PARS) 
Supplementary Retirement Plan (SRP) 
April 20, 2018 

Notice 

Gateway Unified School District 
Certificated Management 

This analysis attempts to quantify in economic terms, not budgetary terms, the fiscal impact of a retirement incentive program at 
the Gateway Unified School District. This analysis is entirely driven by the assumptions set forth by the Gateway Unified 
School District. If the assumptions are changed or modified by the Gateway Unified School District the results shall vary from 
what is set forth in this analysis. The accuracy of any results and/or analysis will depend entirely upon the accuracy of the 
information provided and the assumptions used. 

The information, data and assumptions used in this analysis have been provided to Public Agency Retirement Services (PARS) 
by the Gateway Unified School District. It shall be the responsibility of the Gateway Unified School District to certify the 
accuracy, content and completeness of the information, data and assumptions so that PARS may rely on such information 
without further audit. PARS shall be under no duty to question the information, data and assumptions received from the 
Gateway Unified School District including, but not limited to, inquiries about how the analysis, information, data and 
assumptions work in conjunction with the Gateway Unified School District's budget. 

PARS shall not be liable for non-performance of Services if such non-performance is caused by or results from erroneous 
and/or late delivery of information, data and assumptions. 

PARS is not licensed to provide and does not offer tax, accounting, legal, investment or actuarial advice. 

Gateway Uniliod School District, April 20, 2018 Page 15 
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Public Agency Rellromont Services (PARS) 
Supplementary ReUrement Plan (SRP) 
April 20, 2018 
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Public Agency Retirement Services (PARSt 
Supplementary Retirement Plan (SRPt 
April 20, 2018 

tl 
" 2.500.000 ., 
E 
~ ., ., 

a:: 
2.000.000 

£ ., 
1.500000 :::1 

0 
Ill 
Ol 

" 1.000.000 ·;: 
"' en ., 
-~ 500.000 
iO 
:; 
E 
:::1 
u 2018·19 

!Projected Fiscal Impact! 

II PARS SRP In 2017-2018. Natur;~l Attrition Th~~aner 

C Natural Atlrl'llonln 2017 ·2018 and lhoreJfter 

19-20 20-21 21·22 22-23 25-26 

Fiscal Year 

2018-19 19-20 20-21 21·22 22-23 23-24 24·25 

PARSSRP 

II Annual Savings {Costs) 49,987 83,350 124,964 159,051 189,406 265,696 276,605 

Cumulative Savings (Costs) -'9,987 133,337 258,300 417,352 606,758 872,455 1,149,060 

NATURAL ATTRITIO N 

II 
Annual Savings (Costs) 42.385 85.399 132,232 177,726 220,944 261,211 289,223 

Cumulatrvo Savings (Cos ts) 42,385 127,783 260.015 437,741 658,685 919,896 1.209,119 

CUMULATIVE DIFFERENCE 

II 
7,602 5,553 (1,715) 120,389) 151,927) 147,441) 160,059) 

...... A ..... &INC. sqp~'tft'Tiel'f' PAASSRr• ~ r..:~o~•A!hleln 14h.f .. ~ton'lli. 

"" H! • e ,, 
'~'" ' !)J"'o 

26-27 

25-26 

303,514 
1,452,57-f 

315.501 
1,52.,620 

112,045) 

a. ..... l~ 

""""' 

Gateway Unified School District 
Classified Non-Management 

70.00% of Final Pay Spend Amount 
5 Year Funding 

Replacement@ 71.50% 

27-28 

26-27 27-28 10-YR TOTAl 

330.525 354.87~ II 2,137,974 
1,783,099 2,137,974 

341,616 364,57~ II 2.230.808 
1,866,236 2,230,808 

183,136) 192,834)11 192,834) 

·-··" '" 
" "'"" 
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Public Agency Retirement Services (PARS) Gateway Unified School District 
Supplementary Retirement Plan (SRP) Classi fied Non-Management 
April 20, 2018 Summary Report- 5 Year Funding 

70.00% of Final Pay Spend Amount 
I. RETIREMENT PROJECTION Replacement@ 71.50% 

PARSSRP: N:uura l Ahrltlon: 
Eligible Retirement New Eligible Retirement 

CI3SS Employeos Retirees RaiO Eliglblos Clns Employees Reti rees Rata 
1 79.00 12.00 15.19';. 1 79.00 5.00 6.33% 
2 75.00 4.42 5.89% 8 2 82.00 5.06 6.17% 
3 77.58 4.53 5.84'4 7 3 83.94 5.12 6.10'/o 
4 85.05 4.85 5.70% 12 4 90.82 5.39 5.93% 
5 87.20 5.14 5 .89% 7 5 92.43 5.66 6.12% 
6 93.06 5.63 6.05% 11 6 97.77 6.12 6.26% 
7 91.43 5.61 6.14% 4 7 95.65 6.04 6.31% 
8 91.82 5.58 6.08% 6 8 95.61 5.98 6.25% 
9 92.24 5.56 6.03% 6 9 95.63 5.91 6.18% 

10 87.68 5.32 6.07% 10 90.72 5.65 6.23% 

Tot>~ I 58 .64 Total 55.93 

II. FISCAL PROJECTION 

C lass 2018·19 19-20 20-21 21-22 22-23 23-24 24-25 25-26 26-27 27-28 TOTAL 
PARS 49987 <3381 ...... 31511 17.813 "'3l6 21 ... 13064 244511 "'-""" llZ.OU 
SRJ> 39003 37,502 '"""' 32.JOO ,..,, 18 424 8_33< 8711!1 0321 211,007 ., ... 40 • 11 .,m :10399 20180 10050 88S2 9338 22l,17o4 

.,371 .C5211 43733 38 151 31 OS3 21512 00:21 231 .... 1 . ., .. 50074 """"1 41.G!n 34 016 l3S02 152,121 
<12m 57 .048 50331 47,206 30 ... 2St,l2t 

.. as> 56.817 ~012 4.861 4 2U,2tS 
66.739 60.088 57630 IU,OJI 

.... 1 62,710 t3t,lt2 
10 ..... ........ 

Tot~ I 49,987 83,350 124,964 159.051 189,406 265,696 276.605 303,514 330,525 354,875 2,137,974 

N.atural ·~385 39627 l9,m 35,103 28979 20 100 9119 9610 10191 11,244 241,120 
Ath1Uon 4.5.772 42,932 •2081 36 ... 30427 21 092 9,500 10073 10871 149,673 

. 9.577 4~.67<4 .... w 30879 31 .~ 2U189 10,00$ 10050 252,111 
5o eGO 50312 "'002 42.399 ,. ... 23907 1091 4 215,54$ 

60282 !51)100 52923 45910 37 4S7 25.924 271,134 
681120 62_013 ,. ... 51 )14 4\415 111,U~ 

611823 63325 OOJOO 52,300 zo.1,.. 
71.523 65030 611'61 1ta,.n• 

7JJ2o ...... tlt ,Nl 
10 """' 71.110 

Total 42,385 85,399 132,232 177,726 220,944 261,211 289,223 315,501 341,616 364,572 2,230,808 

Net Savlnga Annual 7,602 (2,049) 
or(Cost) Cumulatfve 7,602 5,553 

o.: .... , Unhd Sc:tiOOI ar-Iel ~· 20.. 2011 



Public Agency Retirement Services (PARS) 
Supplementary Retirement Plan (SRP) 
April 20, 2018 

I. Net Annual Savings or (Cost) 
Avorago por Eligible Employoo 2018-19 

A. EIIOiblt ... .,., 29,923 

Empfoy•• - 8.965 
CompenJ.Ition: ........ 8,600 ..... 47,481 

B. Roplncemcnt .. ~ .... 20.339 
Employee .... _.. 6,094 

Compensation: ........ 8,600 , ... , 35,033 

C. Compensallon Oinerentiol (A - B): 12,455 

D. Retiree Frlngo Bene til Costs: 3,978 

E. PARS Contributions 
(annual payments for 5 yurs): 0 

F. Net Annual Savings or (Cost) 
Per Retiring Employee (C -0 - EJ: 8,477 

II. Not Annual Savings or (Cost) 
Aggrogato 2018-19 

A. SaYings due 1o A._.,~s-rq. 8.477 
Retirements: 11 • ofRtt• Ht 5 

TOial 42,385 

B. Savings due to A...,-oc&r.o.n;s 35,033 
Non-RepLacements: ~· Df~ 0.00 , .... 0 

C. Net Annual SDvlngs or tCosl) 
Aggregola (A + B): 42,385 

19-20 

3011-U 

10.021 

8.600 

49,265 

22,027 

7,203 

8.600 

37,830 

11,4 34 

3,509 

0 

7,925 

19-20 

7,925 

5 
39,627 

37 830 

000 

0 

39,627 

20-21 21-22 22-23 

31 502 32.384 33 2&1 

11.152 11820 12.384 
8,600 8 .600 8 ,600 

51.254 52,104 54,275 

23,946 26.032 26.300 
8.477 9 .502 10.528 
8,800 8 .600 8 ,600 

41 ,023 44,134 47,428 

10,231 1,670 6,147 

2,286 1,660 1,052 

0 0 0 

7,945 7 ,021 5,796 

20-21 21-22 22-23 

7945 7 ,021 5 ,796 

5 5 5 
39,723 35.103 28,979 

41023 .c.I ,13-C .(7,.(28 

000 000 000 

0 0 0 

39,723 35,103 23,979 

...... ""•~". ... ... 

23-24 24-25 25-26 

34.223 35,181 38,168 

12.902 13.334 13.saa 

8 ,600 8 .600 8 .600 
55,725 57,115 58,365 

30.765 33,·445 34,382 
11 ,599 12.676 12.Q28 

6,600 8.600 8,600 
50,964 54,721 55,910 

4,761 2,394 2,455 

733 670 533 

0 0 0 

4,028 1,824 1,922 

23-24 24-25 25-26 

4.028 1.824 1.en 
5 5 5 

20 ,140 9,119 9,610 

50.964 54,721 55,910 
0 .00 000 000 

0 0 0 

20,1 40 9,119 9,610 

...... ... , .... , 
·~ 

Retirement Class 1 
Natural Attrition 

Class ified Non-Management 
70.00'1. of Final Pay Spend Amount 

Replacement@ 71 .50% 

26-27 27-28 10-YR TOTAL 

37,179 38.220 338,714 

13.979 ... 371 122,527 

8.600 8,600 86,000 

59,758 61 ,191 547,240 

35.345 38.334 290,917 

13.290 13.682 105,957 

8,800 8.600 86,000 
57,234 58,596 482,873 

2,524 2,595 64,367 

486 346 16,143 

0 0 0 

2,038 2,249 49,224 

26-27 27-28 10-YRTOTAL 

2.038 2,249 49,224 

5 5 5 
10,191 11,244 246,120 

57,234 58.5116 482,873 

000 000 0.00 

0 0 0 

10,19t 11,244 246,120 

·- "' 
~ .. 
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Public Agency Retirement Services (PARS) 
Supplementary Ret irement Plan (SRP) 
April 20, 2018 

I. Net Annual Savings or (Cost) 

Average per Ellglblo Employee 2018·19 

A. Ehglble .... ,., 29,923 
Employee .......... 8.905 
Com1>unso1ion: Ftlt'IOO 8,600 

Tot" 47,488 

B. Replacement ....... 20 339 
Employee ...._., 8,094 
Compens~lion: F .... 8,800 

Total 35,033 

C. Compensation D•fferential (A - 8): 12,455 

0 . Re11toe Fnnge Benef1t Costs: 3,978 

E. PARS Con1ribuUons 

(annual payments for 5 years): 4,311 

F. Net Annual Savings or (Cost) 

Per Re llrlng Employee IC ..0 - E}; 4,166 

II. Net Annual Savings o r (Cost) 

Aggregate 2018-19 

A. Savings due to A .... ~s·W1V• 4, 186 
Rellromonts: xI of ROIIfttt 12 , ... , 49,987 

8 . Savings due to II.~Sa.vw• 35,033 

Non-R eplacements: • • ofPotd..c!N. eoo 

To<~ 0 

C. Net Annual Sa'lllngs or (Cost) 

Aggregate (A • B): 49,987 

19·20 

30.644 
10,021 
8,600 

49,265 

22.027 
7,203 

8,600 
37,830 

11,434 

3,509 

... 311 

3,614 

19-20 

3,6 14 

12 

43,367 

37.830 
000 

0 

.3,367 

20-21 21-22 22-23 

3 1,502 32,384 33 291 
11,152 11 .820 12,384 

8.600 8,600 8,600 
51,254 52,804 54,275 

23.!148 26.032 28,300 
8,477 9,502 10.528 

8,600 8,600 8,800 
41,023 44,134 47,428 

10,231 8,670 6,847 

2,286 1,650 1,052 

4,311 4,311 4,311 

3,633 2,709 1,484 

20-21 21-22 22-23 

3,833 2,709 1.484 
12 12 12 

'l,598 32,511 17,813 

41 ,023 .44, 13A 47,428 

eoo 000 000 

0 e e 

43,598 32,511 17,813 

...... .......... 
'"' "~ 

23-24 24·25 25-26 

34,223 35.181 36. 168 
12,902 13,334 13,599 

8,600 8,600 8,600 
55,725 57, 115 58,365 

30,765 33.« 5 34.382 
11 ,599 12,878 12.928 
8,600 8,600 8,800 

50,964 54,721 55,910 

4,761 2.394 2,455 

733 570 533 

0 0 0 

4,028 1,824 1,922 

23-24 24·25 25·26 

4.e 2B 1.824 1,922 

12 12 12 
48,336 21,885 23,064 

50,1164 !>4,72 1 55,910 
eoo eeo eoo 

0 0 0 

48 ,336 21,185 23 ,064 

Po.A5 .... , .......l .... 
,,, .... ...... 

Retirement Class 1 
PARS SRP 

Classified Non-Management 
70.00% of Fina l Pay S p end Am o unt 

Replacement@ 71 .50% 

26-27 27-28 10-YR TOTAL 

37,179 38,220 338,714 

13,979 14,371 122,527 
8,600 8,600 86,000 

59,758 51,191 547.240 

35 345 36.334 290,117 

13,290 13682 105,957 

8,800 8,800 86,000 

57,234 58,596 482,873 

2,524 2,595 64,367 

486 341 15.143 

0 0 21 ,557 

2,038 2,249 27,667 

26-27 27-28 10-YRTOTAL 

2.038 2.249 27,667 

12 12 12 

24,458 2UB6 332,005 

57.234 58,596 482,873 

000 000 o.eo 

0 0 0 

24,458 26,U8 332,005 

·--- "' 
" ... 
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PARS SRP 
Retirement Class 

2 

iC • D·EI 

Natural Altrlllon 
Retirement crass 

2 

.. 

o. 

E. 

.. 

IA · 81 c. 

IC ·D· E) F. 

.__, 
...... .., . ...,. 
'"'" 

R~S.Iaty .......... ....... , .... 
Comptt~s.atJOnDIIt•,...,.. ... 

Rf'fif'M Frin'jlt Cct~ll 

PARS Contribution Costs 

Hec Annual S.vlngs or ICostl s-r EE 

1 or RetlrlnQ Employeu 

Ntt Aggr~ale S1vtng1 (Cosl) 

Ug.IM:Sa.lal')' ......... ...... , .... 
R~~..,., .........., ...... 

Total 

Compenutkw\ DINtt*"'tlll 

RdlrM Frt~• Cosu 

PARS Contribution Cotts 

Net Annual Snlngs or (Cost) par EE 

I or Ret lrk'lg Emplorees 

~ AggregaltSnings (CO'II) 

2011·19 19·20 

30,1144 
10021 
1 ,1100 

49,265 

20.129 
8.811 
8,600 

36,241 

13.02' 

3,978 

0 

9,046 

4.42 

39,913 

2018.19 19·20 

30,644 
10021 
8,1100 

49,265 

20829 
6 ,8 11 
8.600 

36,241 

13,024 

3,978 

0 

9,046 

5.06 

45,772 

20·21 21·22 22-23 

31,502 32.384 33~1 

11,152 11.120 12,384 
8.600 1.600 8600 

51,254 52,804 54,275 

22,644 24.617 26,761 
6,016 8.9as 9.955 
8,1100 8,600 8.1100 

39,260 42,202 45,316 

11,894 10,603 8,959 

3,509 2,216 1,650 

0 0 0 

1,485 8.316 7,308 

4.42 4,42 4.42 

37,502 36,759 32,306 

20·21 21·22 22-23 

31.502 32,364 33,291 
11,152 11,820 12,384 
8,600 8.600 1,600 

51,254 52,104 5c.275 

22114• 2•.617 26,76 1 
1,018 1.985 9,955 
1.1100 8.600 8.600 

39,260 42,202 45,316 

11.194 10,603 8,959 

3,509 2,216 1,650 

0 0 0 

1,485 8,316 7,309 

5,06 5,06 5.06 

42,932 42,081 36,914 

23·24 24·25 25·26 26·27 27· 21 Total 

:1<.223 35,181 36.166 37,179 33.220 308,791 
12.902 13.3:1' 13.599 13,979 14,371 113,561 
8.600 1600 1 600 8,800 8,600 n .•oo 

55,725 57,115 51,365 59,751 61 , 191 499,752 

29.092 31 .627 34,382 35.:1'5 36.3:1' 261,631 
10.968 11 .987 12.928 13.290 13.662 96601 
8.600 1600 8,100 11100 8.600 77 .400 

48,660 52,213 55,910 57,234 58,596 •35.632 

7,065 4,902 2,455 2,524 2,595 64,120 

1,052 733 570 533 416 14,797 

0 0 0 0 0 0 

6,013 4,161 1,115 1,991 2,109 49,323 

4.42 4.42 4.42 '-'2 4 ."2 U2 

26,578 18,424 !,334 8,799 9,321 218,007 

U -25 25·26 26·27 27·28 Total 

34.223 35.181 36, 160 37,179 36,220 308.791 
12.902 13 3:1' 13,599 13.979 14,37 1 113.561 
8.600 1.600 8.600 8600 1,600 77,400 

55,725 57,115 58,l65 51,758 51, 191 499,752 

29,092 31,627 34.362 35,:1'5 36.334 26 1.631 
10.968 11,917 12,921 13,290 13.062 96,601 
8.600 8,600 8.600 8.600 8 ,1100 n .400 

48,660 52,213 55,810 57,23' 51.596 . 35,632 

7,065 4,902 2,455 2.524 2,595 64,120 

1,052 733 570 533 416 14.797 

0 0 0 0 0 0 

6,013 4,16& 1,885 1,891 2,109 49,323 

5.06 5.06 5.06 5.06 5.06 5.06 

30,427 21,092 9,540 10,073 10,671 249,573 
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PARS SRP 
Rehremem CLJss 

3 

IA · Bl 

!C · D · EI 

Natural Attrition 
Retirement Class 

3 

II' ·B) 

IC · D · EI 

.. 

.. 

0 

.. 
F. 

a. 

o. 

.. 

2011· 19 

O;b\ISNtr 
Szatr.dory ...... 

Tot.;~l 

·-Salo<y 
Sl.atu1ory ....... 

Tatol 

Com~uuon Dlffere-ntJM 

R~ltM FMteCo1ts 

PARS Ccwll ribiOoUon Cosu 

fl.t Annual S.ntngs or (Cost) per EE 

• of Retiring Emplo)'Ht 

Nd Ag;~ ... Sulng1 !Colli 

2011·19 19-20 

....... .. ..., 
SlanAort 

Fn"'• 
Tolal 

R~S.laJY ._...., 
....... 
Tat" 

Compcn'"Uon OUfere-ntW 

AttJrM Fringe Costs 

PARS Contribution Cosu 

Net AnnuaJ SaY1nQs or (Cot!) par EE 

I of Retiring Employees 

Ht1 A;or-vas• s.avtn;s (Cost) 

20-21 21 ·22 22-23 

31,502 32,384 33.291 
11, 152 11,820 12,384 
8,600 8,600 8,600 

51,254 52,804 54,275 

21,413 23,278 25,306 
7,580 8,4116 9 ,414 
8.600 8.600 8,600 

37,593 40,375 43,320 

13,661 12,430 10,955 

3,978 3,509 2,286 

0 0 0 

9,683 8,921 8,669 

4.53 U 3 4.53 

43,884 40,411 39,272 

20-21 21-22 22-23 

31 ,502 32,384 33,291 
11 ,152 11,820 12,384 
8,800 8,600 8,600 

51,254 52,804 54,275 

21,413 23,278 25,306 
7,580 8,49& 9,4 1( 
8,600 8,600 8,600 

37,593 40,375 43,320 

13,661 12,430 10,955 

l,na 3,509 2,286 

0 0 0 

9,6U 8,921 8,669 

5.12 5.12 5.12 

49,517 45,6U 44,386 

23-24 25-26 26-27 27-21 TOll I 

34,223 35,181 38, 188 37,179 38,220 278,147 
12.902 13,334 13,599 13.979 14,37 1 103,541 
8,600 8,600 8,600 8,600 8,600 68,800 

55,725 57,115 68,365 59,758 61,191 450,487 

27,510 29,907 32.512 35.345 38,334 231,605 
10,371 11 ,335 12,225 13,290 13,882 8e,373 
8,600 8,600 8,600 8,800 8,600 88,800 

46,482 49,842 53,337 57,234 58,596 386,778 

9,243 7,27l 5,028 2,524 2,595 63,709 

1,650 1,052 733 570 533 14,311 

0 0 0 0 0 0 

7,594 6,222 4,295 1,954 2,061 49,398 

4,53 4.53 4.53 4.53 4.53 4.53 

34,399 211,114 19,455 8,852 9,338 223,774 

25-26 26·27 27-28 Total 

34,223 35, 181 36,18e 37, 179 38.220 278, 147 
12,902 13,334 13,599 13,979 14,371 103.541 
6.800 8.800 8,800 8.600 8,600 63,800 

55,725 57,115 58,365 59,758 61,191 450,487 

27,510 29,907 32,512 35,345 36,334 231,605 
10,37 1 11,335 12.225 13,290 13.882 8e,373 

8800 8,600 8,600 8 ,800 8,600 61,600 
46,412 49,842 53,337 57,234 58,596 386,778 

9,243 7,273 5,021 2,524 2,595 63,709 

1,650 1,052 733 570 533 , .. ,31t 

0 0 0 0 0 0 

7,594 6,222 4,295 1,954 2,061 49,398 

5.12 5.12 5.12 5.12 5.12 5.12 

38,179 31,154 21,989 10,005 10,554 252,919 
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PARS SRP 
Retirement Clus 

• 

IA · Bl 

IC · D·E} 

Natural AHrltiDn 
Retirement Class 

4 

B. 

D. 

.. 
F 

CA· BJ C 

F 

2011-19 19-20 

~-.....,., 

Slr.uOf'J ,..,.. 
lOCal 

R-Salo<y ........,. ...... ..... 
Com~slllonDirt'lrfl\tlll 

R . .tl,.. Frtnga Costs 

PARS Con:nbuUon Costs 

Net Annual Snlngs ot !CotiJ ptt EE 

• or Rellr1ng EmplOYHs 

Net A9!ill'e9~• Savings (Costl 

2DII-19 19-20 

._......, 
........... ...... , .... 

A~mete Satwy 

........... ,...,. , .... 
Compenution O~r~dM 

Ret I~• Fringe Costs 

PARS Contribution Cents 

Net Annual Savings or (Cost I ptr EE 

• of Retiring EmP'oY"• 

Net Aggregata Savlngs(Coltl 

20-21 21-22 22-23 23-24 

32.384 33.291 34.223 
11 .820 12.384 12.902 
8.800 8.600 8,600 

52.104 54,275 55,725 

22.012 23.930 26.014 
8,034 8902 9.807 
8.600 8.600 8.600 

31,5-47 ol1 ,4l2 44,422 

14.158 12.843 11 ,303 

3,978 3,509 2,286 

0 0 0 

10,180 9,334 9,017 

4.85 4.85 4.85 

49,371 45,271 43,733 

20-21 21·22 22-23 23-24 

32.384 33 291 34.223 
11,820 12.384 12.902 
8.600 8.800 8.600 

52,804 54,275 55.725 

22.012 23.930 26,014 
8,034 8 902 9,807 
8600 8,600 8,600 

38,647 41 ,432 44 ,422 

14,158 12.843 11 .303 

3,978 3,509 2,286 

0 0 0 

10,180 9,334 9,017 

5.39 5.39 5.39 

54,868 50,312 48 ,602 

24-25 25-26 26-27 27-28 Total 

35.181 36.UI8 37. 179 38.220 248,845 
13.334 13.599 13,979 10,371 92.389 
8,800 1.800 8.600 8.600 60.200 

57,115 58,365 59,758 61,191 399,234 

28.281 30,744 33.423 36.334 200739 
10.718 11 .580 12.567 13.882 75251 
8.800 8.800 8.600 8.800 60200 

47,599 50,904 54,590 51,595 336, 190 

9,516 7,461 5,169 2,595 63,044 

1,650 1,052 733 570 13,778 

0 0 0 0 0 

7,866 6,409 4,435 2,025 49,266 

4.85 4.85 4.85 4.85 4.85 

38,151 31,083 21,512 9,821 238,941 

24-25 25-26 26-27 27-28 Total 

35. 181 38.188 37.179 38.220 246.645 
13.334 13 5V9 13.979 10,371 92.389 
8.600 8.600 8.600 8.600 60.200 

57,115 58,365 59,758 61,191 399,234 

28.281 30,744 33,423 36,334 200.739 
10,718 11,580 12.567 13.882 75.251 
8.600 8.800 8,800 8.600 60.200 

47,599 50,904 54,590 58,596 33&, 190 

9,516 7,461 5,119 2,595 61,044 

1,650 1,052 733 570 13,778 

0 0 0 0 0 

7.866 6.409 4,435 2,025 49,266 

5.39 5.39 5.39 5.39 5.39 

42,399 34,544 23,907 10,914 265,545 
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PARS SRP 
Re1framtnt Class 

5 

.... .. , 

CC - D-El 

Natural Atlrillon 
Rehfement C&lss 

5 

•-

·-

c 

0. 

,_ 

.... . . 1 c 

f . 

2018-19 

._ ..... , ........., ...... , .... 
·-~ -...... , .... 

Comf*'••6on onere:nu.t 

RMlrtt Fringe: Co1ta 

PARSContttbutlon Cosh 

Ntt Annulll Savtnga or tCostl per EE 

I a t Retiring Employe-u 

Nel Aggf11911• S.avtngs tCoSI) 

2018-19 

._ ..... , .. ........, ....... , ... , ._......, ......., ...... ..... 
Compenuhon DHfuentl•l 

R.C IJH Fnnge Costs 

PARS ContrtbuUon Costs 

Net Annual SavlnOI Of jCO'It) pe, EE 

• 01 RtUrtng Em!*>)'tU 

Net AQQtf!VIIaSavfn9s jCCKI.) 

19·20 20·21 21-22 22-23 23-24 

33.291 34.223 
12,38-t 12,902 
8 ,800 8,800 

54,275 55.725 

22.629 24.600 
8,418 9.274 
8.600 8,800 

39,845 42 • .&7. 

14,629 13,251 

3,978 3,509 

0 0 

10,651 9,742 

5.14 5.14 

54,744 50,074 

19·20 20· 21 21·22 22-23 23-24 

33.291 34.223 
12,384 12 902 
8,800 8.600 

54,275 55,725 

22,829 24.600 
8,41 8 9.274 
8.600 8 ,800 

39,646 42 ,474 

14,629 13,251 

3,978 3,509 

0 0 

10,651 9,742 

5 .66 5.66 

60,282 55,140 

24-25 25·26 26-27 27-28 Total 

35,161 3& 1&& 37,17V 38.220 214.261 
13,334 13,5VV 13979 14,371 80.569 
8.600 8800 8,600 8,800 51,600 

57,115 58,365 59,758 61,191 3CS,429 

26,743 2V.073 31.605 34,359 169,008 
10,136 10,931 11,884 12,9 19 83,56 1 
e.eoo 8.800 8600 8 .600 51.600 

4.5,478 48,604 52,089 55,877 284,169 

11 ,637 9,761 7,669 5,313 62,260 

2,286 1,650 1,052 733 13,208 

0 0 0 0 0 

9,350 8,111 6.618 4,580 49,052 

5.14 5.14 5.14 5.14 5.14 

48,061 41,692 34,016 23,542 252,129 

24-25 25-26 26· 27 27-28 Total 

35,181 38,11!6 37, 179 38 220 214.281 
13,334 13.5VV 13.979 14,371 80,569 
8,800 8,800 8 ,600 8.600 51.800 

57,115 58,365 59,758 61,191 34&,429 

26 743 2V073 31,805 34,359 189,008 
10, 136 IO,QJ I 11 .&a4 12,919 83.561 
8.800 8.800 8 ,800 8,600 51.800 

45,<78 48 ,104 52,089 55,877 284, 169 

11,637 9,761 7,669 5,313 62 ,260 

2,286 1,650 1,052 733 13,208 

0 0 0 0 0 

9,350 8,111 6,618 4,580 49 ,052 

5 .66 5.66 5.66 5 .66 5.66 

52,923 45,910 37,457 25,924 277,636 
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PARSSRP 
Relirement Class 

6 

•• ••• 

Natural Atlrillon 
Relirement Class 

6 

CA • Dt 

F. 

c. 

F 

EJtg:lb»s.tA'r 
StatUiory 

'"""" Tot•l . .,._....., ... ....., ...... , .... 
Compensalon Di"•r.ntl.\1 

Rttli'H fringe Cos" 

PARS Contribution Costs 

Net Annual S.11vtngs or (Coil) per EE 

• or Rettrtng EmploYH• 

Net Ag'il~•ltS.JvtngtiColl) 

a;>* SaStry 

.......... ....... , .... 
..._....., 

........... ....... 
Tot1l 

Compens.slon Dlntltnllll 

RttlrH Fnno•Coslt 

PARS Contribution CMII 

Ntt Annual S.JWI'ilt. or jCGsiJ per EE 

• of Reljring Empk))'NI 

Ntl Agg~.Jit Savings(Cosl) 

19-20 20·21 21-22 22-23 24-25 

3• .223 35,181 
12,902 13,33• 
8,600 8,600 

55,725 57,115 

23.262 25.289 
8,770 9.53< 
8.600 8.600 

40,632 43,473 

15,G93 13,642 

3,978 3,509 

0 0 

11,115 10,133 

5.63 5.63 

62,577 57,048 

2011·19 19-20 20-21 21-22 22-23 24-25 

3<.223 3$,181 
12.902 13,33< 
8,600 8,600 

55,725 57,115 

23.262 25.289 
8.770 9,53< 
8.600 8,600 

40,632 43,473 

15,093 13,642 

3,978 3,509 

0 0 

11,115 10,133 

6.12 6.12 

68,024 62,013 

25-26 26-27 27-21 Total 

36,166 37,179 38,220 180,970 
13,599 13,9711 14,371 68,18• 
8,600 8,600 8.800 •3.000 

58,365 59.751 61,191 292,15. 

27 •• 112 211,187 32,490 138.C1i 
10,337 11 237 12,216 52.145 
8,600 8600 8,600 43.000 

06,429 49,724 53,307 233,564 

11,931 10.034 7,884 58,590 

2,216 1,650 1,052 12,.75 

0 0 0 0 

9,650 8,385 6,833 46,115 

5.63 5.63 5.63 5.63 

5•.111 47,206 38,<68 259,629 

25-26 26-27 27-28 Total 

38,168 37,1711 38,220 180,970 
13,599 13,979 14,371 68,184 
8600 8,600 8,600 • 3.000 

58,365 59.758 61,191 292,154 

27,492 211.187 32.' 90 1l8,.C19 
10.337 11,237 12.216 S2,145 
8,600 8.800 8.600 • 3000 

06,429 U,72.C 53,307 233,56< 

11,936 10,034 7,884 51,590 

2,286 1,650 1,052 12,475 

0 0 0 0 

9,650 8,385 6,833 <6 ,115 

6.12 6.12 6.12 6.12 

59,059 51,31< 41 ,816 282,225 
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PARS SRP 
Retirement Cllss 

7 

lA. Bl 

IC · D· EI 

Natural AUrltlon 
Retirement Class 

7 

lA · UI 

F 

.. 

F. 

EigdtS.Wy .......... . ._ , .... 
RW«...,..,.,.Sal.if)' ... ,_., ,...,. 

'"'" 
Compen~lon CJfftrftttal 

R.tltM frtngc C01ob 

PARS ConttltMJtton Cotls 

Net Annu•t Savtngs or (Cost) per EE 

t of Rtllrlng Em!HO)'«S 

Nee Agg,.....tte S.vlttgs (Co•tl 

_......, -...... To<>l 

R_._, -,..,.. , .... 
ComptnNI&oft Dlft'e•enlial 

Rttl1" frtno• Costs 

PARS Conttl~t~ Cous 

Nli Annual S•vtno• or ICo•tl per EE 

t of Attiring Employees 

Ntt Aggr~ateS.tvtngs (Cot.t) 

2018-19 19-20 20-21 21 ·22 22-23 23-24 24-25 

35.181 
13.334 
8600 

57,115 

23,914 
9,063 
8,600 

<l1 ,577 

15,531 

3,971 

0 

11,560 

5.61 

64,152 

2018-19 19-20 20·21 21·22 22-23 23-24 24-25 

35 181 
13 334 
81100 

57,115 

23,914 
9 ,063 
8 ,600 

41 ,577 

15,538 

3,978 

0 

11,560 

6.04 

69,823 

25-26 26·27 27· 28 Total 

38, 168 37,179 38.220 146,747 
13 599 13.979 14.371 55.282 
8,1100 8800 8600 34,400 

58,365 59,751 61 ,191 236,429 

25,997 28.261 1o.n1 108,895 
9.775 10.826 11.552 41,016 
8.600 8600 8600 34,400 

<4,372 47,411 50,175 114,312 

13,993 12,271 10,315 52,117 

3,509 2.216 1,650 11,423 

0 0 0 0 

10,484 9,984 1,666 40,694 

5.61 5.61 5.61 5.6 1 

58,817 56,012 48 ,6U 228,295 

25·.21 26·27 27-28 Total 

38,168 37.179 38.220 148,747 
13,599 13.979 14371 55.282 
81100 !GOO 8.800 34,400 

58,365 59,758 61,191 236,429 

25,997 28.261 3Q.723 108,895 
9,775 10.628 11.552 41 ,016 
8.600 8,600 8,600 34,400 

44 ,372 4J,.ua 50,875 1U,312 

13,993 12,271 10,315 52,117 

3,509 2,286 1,650 11,423 

0 0 0 0 

10,484 9,984 8,666 40,594 

6.04 6.04 6 .04 5.04 

63,325 50,306 52,340 245,794 
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PARSSRP 
Retirement Clan 

8 

IA · BI 

IC · D· El 

Natural Attrition 
Retirement Cllu 

8 

lA · BI 

F. 

c. 

D 

• 

E~SMf)' ..... ..., ,...,.. , .. ~ ._......, 
........, ,...,.. , .... 

Com~utlon Dlrftntltbl 

R.tlrH frlngeCo~a 

PARS Contribution Coslt 

Net Annu• l SaVings or jCosl) per EE 

• ol Rd.lrlng Empfcrfen 

H.t Aggrl'gal•&l'ttngt!Co.sl) 

E)rglb'tS..)' 

........... ,..,. 
1 .... 

.................... ....... ..., ...... , .. ~ 
COtnpe:l'lutlon Olf'l'ertr'111• 1 

Retlrte Frfn; t Costs 

PAR$C011Iribulkwl Costs 

Nti Annual Sntngs or jCosl) pe r EE 

I of Retiring EmployMs 

Net Aggregate S•vlngs(Cosl) 

2018·19 19-20 20-21 21-22 22·23 23-24 

2018·19 19·20 20·21 21·22 22-23 23-24 24·25 

25-26 26-27 27·28 Total 

36,166 37,17& 38,220 11 1,565 
13,5gg 13,979 14,371 41 ,949 
8.600 e.ooo 8.600 25,800 

58,365 51,758 61 ,191 179,314 

24,563 2!1,725 29.053 80,381 
9 243 10,048 10.&2• 30218 
8,800 8800 8.600 25.800 

42,426 ol$,373 « .577 136,376 

15.939 14,385 12.614 42,931 

3,978 3,509 2,286 9,773 

0 0 0 0 

11,960 10,876 10,328 33,164 

5.58 5.58 5.58 5.58 

66,739 60,688 57,630 185.0Sa 

25-26 26-27 27·28 Total 

38, 1118 37,119 36.220 111.565 
13.5&8 13.&79 1.C,37t .C t,V.c9 
8800 8800 8.800 25800 

58,365 69,758 61, 191 179,314 

2C 583 2!1725 29.053 80.381 
9.243 10.048 10.924 30216 
8.800 8800 8.800 25800 

42,426 45,373 48,577 136,376 

16,939 14,315 12,614 42,938 

3,978 3,509 2,286 9,773 

0 0 0 0 

11,160 10,876 10,328 33,164 

5.98 5.98 5.98 5.98 

7 1,523 65,039 61,761 198,324 
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PARS SRP 
Retirement Class 

9 

~~ · B) 

IC · D· £1 

Natural Attrition 
Retirement Clan 

9 

(A · OJ 

A, 

.. 

0 , 

E. 

A. 

.. 

Q. 

E. 

F 

2011· 19 19·20 20·21 21·22 22·23 

E~'bieSallly 

S!atulo.y ....... 
Tolol 

A•~s.tr .......... ....... 
To<al 

Cornpenutlon ome rentlal 

RtthH Frtnge Costs: 

PAAS Contribution CMts 

Htt MI'IYM s.Mo• Of (Cost) pef Ee 

IOfA.tirtng EmpiOyn• 

Nel Aggreg• ta SavWigs (Cos:t) 

2011·19 19·20 20·21 22· 23 

Og.bleS.Wry 

SCatulot)' ....... 
Tol" . .-....... .......... ....... 
Tot ol 

CompWtuUon Ditftr~llal 

AttlrH fMgaCosts 

PARSCor.tnbudon Cost.t 

Net Artt~ual Savtno• or (Cost) per EE 

• o r Rdlrtng Emplo)'Ht 

Net AggregeteSavtng-. (Cost) 

2J.24 2 .. 25 25·26 26·27 27·21 Total 

37,179 36,220 75,399 
13.979 14,371 21,350 
1.800 8,600 17.200 

51,751 61,191 120,149 

25,271 27,473 52,744 
9.502 10,330 IU32 
1,800 8600 17,200 

43 ,373 .. 6,403 19,776 

16,315 14,711 31,173 

3,971 3,509 7,417 

0 0 0 

12,407 11,279 23,616 

5.56 5.56 5.56 

61,911 62,710 131,692 

23·24 2 .. 25 25·26 26·27 27· 21 Total 

37,179 36 ,220 75,399 
13,979 14 ,371 21,350 
8800 8,600 17.200 

69,751 61,191 120,949 

25 271 27,473 52.744 
9,502 10,330 19,832 
I,BOO 6 ,600 17.200 

43,373 46,403 11,776 

16,385 14,718 31,173 

3,171 3,509 7,417 

0 0 0 

12,407 11,279 23,686 

5.91 5.91 6.91 

73,324 66,658 131,912 
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PARSSRP 
Retirement Class 

10 

IA· Bl 

(C · D ·E) 

Natural Attrition 
Retirement Class 

10 

•-

0. 

F. 

IA·BI c 

(C·D·E) F. 

2018-19 19-20 20-21 

E•o•ble SaJaty 

StttutOtY 

F ...... 
Total 

R~Sat..ry 

Stati.Aor, 
Fnnge 

Total 

Com~ntlon OffferenU.at 

RtUtM f ringe Coslt 

PARS Contribution Costs 

Net Annual Savings Of (Cost) per EE 

• of Rdlrlng EmP'oY"• 

Net Aggrl'gate Savings (Cost) 

2018-19 19-20 20-21 

Eligible Sa~ry 

Statulory 
Fnoge 

local 

R~S.Iaty 

Statuloty 

Fn"Qe 

Total 

COMpenutlon Olfftrffltlal 

R.CitH Fringe Costs 

PARS COI'III'Ibutlon Cos!S 

Net Annual Saving a or (Cost) per EE 

• o f Retiring Emp&o)"Hs 

Net Aggtl'gllt Savings (Cost) 

21-22 22-23 23-24 24-25 25-26 26-27 27-28 Total 

38,220 38,220 
14,371 14.371 
8.600 8.600 

61,191 61 ,191 

25.979 25.979 
9,768 9,768 
8.600 8.600 

44,347 44,347 

16,844 16,844 

3,978 3,978 

0 0 

12,865 12,865 

5 .32 5.32 

68,444 68,444 

21-22 22-23 23-24 24-25 25-26 26-27 27-28 Total 

38,220 38,220 
14,371 14,371 
8,600 8.600 

61 ,191 61,191 

25 ,979 25,979 
9.768 9,768 
8.600 8.600 

44,347 44,347 

16,844 16,844 

3,978 3,978 

0 0 

12,865 12,865 

5.65 5.65 

72,690 72,690 
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Public Agency Retirement Services (PARS) 
Supplementary Retirement Plan (SRP) 
April 20, 2018 

1. Eligibility Requirements 

as of June 30, 2018: 

Employee Type Classified Non-Management 

Criterion 1 50 and 5 

FTE = 0.50 and Above 

2. Replacement Salary: 

Replacement@ 71.50% of current salary.• 

Replace at Step 1 

*Excluding Longevity 

3. Eligible Employee Salary: 

Average= $29,190 

4. Funding Period: 

5 Year Funding 

5. Retirement Projections: 

12 PARS SRP Retirements 

5 Natural Attrition Retirements 

Gateway Unified School District. April20, 2018 

6. Salary COLAs(Based on SSC Projections): 

Eligible Replacement 

Year Employee Employee 

0 0.00% 0.00% 

1 2.51% 2.51% 

2 2.41% 2.41% 

3 2.80% 2.80% 

4 2.80% 2.80% 

5 2.80% 2.80% 

6 2.80% 2.80% 

7 2.80% 2.80% 

8 2.80% 2.80% 

9 2.80% 2.80% 

10 2.80% 2.80% 

7. Salary Step-and-Column: 

Replacement Steps 7 

Step and Column 5.75% 

8. Annual Health Care Costs: 

Eligible Employee Cost $8,600 

Eligible Employee COLA 0.00% 

Replacement Employee Cost $8,600 

Replacement Employee COLA 0.00% 

Retiree Pre-65 Cost $35,000 Max (Varies)• 

Retiree Pre-65 COLA 0.00% 

Retiree Post-65 Cost $0 

•spread out from retirement to age 65 or over 

10 years, whichever comes first. Amount varies 

by Service and FTE. 

Gateway Unified School District 
Classified Non-Management 

Assumptions 

9. Limits on Retiree Health Costs: 

Retiree Age Maximum 65 

Maximum Years of Payout 10 

Retiree Service Minimum 10 

Retiree Age Minimum 50 

1 0. Statutory Benefits: 

Social Security 6.200% 

Medicare 1.450% 

Workers Compensation 4.200% 

Unemployment Insurance 0.050% 

Other 0.000% 

Total 11.900% 

11. PERS Rates 

Year 

1 2018-19 18.062% 

2 2019-20 20.800% 

3 2020-21 23.500% 

4 2021-22 24.600% 

5 2022-23 25.300% 

6 2023-24 25.800% 

7 2024-25 26.000% 

8 2025-26 25.700% 

9 2026-27 25.700% 

10 2027-28 25.700% 

Page 14 



Public Agency Retirement Services (PARS) 
Supplementary Retirement Plan (SRP) 
April20, 2018 

Notice 

Gateway Unified School District 
Classified Non-Management 

This analysis attempts to quantify in economic terms, not budgetary terms, the fiscal impact of a retirement incentive program at 
the Gateway Unified School District. This analysis is entirely driven by the assumptions set forth by the Gateway Unified 
School District. If the assumptions are changed or modified by the Gateway Unified School District the results shall vary from 
what is set forth in this analysis. The accuracy of any results and/or analysis will depend entirely upon the accuracy of the 
information provided and the assumptions used. 

The information, data and assumptions used in this analysis have been provided to Public Agency Retirement Services (PARS) 
by the Gateway Unified School District. It shall be the responsibility of the Gateway Unified School District to certify the 
accuracy, content and completeness of the information, data and assumptions so that PARS may rely on such information 
without further audit. PARS shall be under no duty to question the information, data and assumptions received from the 
Gateway Unified School District including, but not limited to, inquiries about how the analysis, information, data and 
assumptions work in conjunction with the Gateway Unified School District's budget. 

PARS shall not be liable for non-performance of Services if such non-performance is caused by or results from erroneous 
and/or late delivery of information, data and assumptions. 

PARS is not licensed to provide and does not offer tax, accounting, legal, investment or actuarial advice. 

Gateway UnifiC!d School Distlid, April20, 2018 Page 15 
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Public Agency Rellrcmcnt Services (PARS) 
Supplementary Retirement Plan (SRP) 
April 20, 2018 
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Public Agency Retirement Services (PARS) 
Supplementary Retirement Plan (SRP) 
April 20, 2018 

!Projected Fiscal Impact) 
l!l 
c: 200,000 ., 
E 

180.000 
-~ 

a PARS SRP in 2017.Z0 11, N:ttutAI Anrilion Thetufte r 

.. 160,000 
tt:: 

oN.awrM Anrttlonf.n 201 7-1011 and Thert.t fttf 

g 140.000 ., 
::> 
0 

120.000 

"' 100,000 ., 
c: 

80,000 ·;; .. 
en 60,000 .. 
> 40.000 :;:> 

"' :; 
E 

20,000 

::> 
(.) 2018·19 20·21 21·22 23-24 24·25 25-26 

Fiscal Year 

2018-19 19-20 20-21 21-22 22-23 23-24 24-25 

PARS SRP 

ll Annuaf Sa vings tCosts) 12,611 13,595 14 ,536 14 ,418 13,333 21 ,315 19,668 
Cumulative Savings (Costs) 12,611 26,206 40,7&2 55,160 68,493 89,1108 109,376 

NATURAL ATTRITION 

II Annu al Savings CCosts ) 0 4,059 . ... z 12,307 15,897 11,790 22,372 
Cumulative Savings (Costs) 0 4 ,0S9 tz,nt z.c,n a 40,67-4 59,.(64 1 1,136 

CUMULATIVE OIFFERENCE II 12,6 11 22 ,147 28,271 30,382 27.819 30,3U 27,540 

...... .... -~ -·- CI.&Mt;IIW ' ,..,. ,..,., ,..., .. ,..., .... .,,. . , .. ,,.. . ..... 

26 ·27 

25-26 

22,257 
131,633 

25,112 
106,148 

24,6155 

~·I;-

"""'' 

Gateway Unified School District 
Confidential 

70.00% of Final Pay Spend Amount 
5 Year Funding 

Replacement@ 72.53% 

27-28 

26-27 27-28 10-YR TOTAL 

26,181 29,50~ ll 187,328 

157,820 187,328 

29,386 ».mJ I 169,367 
136,3U 169,367 

21 ,486 17.961 11 17,961 

...., .... .,. 
• ... 
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Public Agency Retirement Services (PARS) Gateway Unified School District 
Supplementary Retirement Plan (SRP) Confidential 
April 20, 2018 Summary Report - 5 Year Funding 

70.00% of Final Pay Spend Amount 
I. RETIREMENT PROJECTION Replacement@ 72.53% 

PARS SRP; Natural Attrition: 
Eligible Retirement New Eligible Retirement 

Cia IS Employee• Retirees Rate Eligibles Clas.s Employees RttlrHS Rate 
I 6.00 1.00 16.67% I 6.00 0.00 0.00% 
2 5.00 0.14 2..80% 2 6.00 0.18 3.00% 
3 4.86 0.16 3.29% 3 5.82 0.20 3.44% 
4 4.70 0.16 3.40% 4 5.62 0.20 3.56% 
5 4.54 0.16 3.52% 5 5.42 0.21 3.87% 
6 4.38 0.17 3.88'4 6 5.21 0.21 4.03% 
7 4.21 0.21 4 .99% 7 5.00 0.26 5.20% 
8 5.00 0.23 4 .60% 8 5.74 0.27 4.70% 
9 4.n 0.28 5.87% 9 5.47 0.33 6.03% 

10 • .• 9 0.27 6.01% 10 5.14 0.32 6.23% 

Toul 2.78 Total 2.18 

II. FISCAL PROJECTION 

Class 2018-19 19-20 20-21 21 -22 2 2 -23 23-24 24-25 25-26 26-27 27-28 TOTAL 

PARS 12..6t1 10 438 1888 .... .,. 
"'"' 1,750 I fl18 ,., 1171 50,llt ... 3 157 , ... 1 441 '""" 1 .t16 ... ?>< 265 776 1).5$4 

) IICQ 3 3SS 2893 23>5 ,.,. , ... 303 )15 1S,7'M ,..., 3.!09 ·- ~= om Ul6 315 11,0» .... 3 630 3.093 2 473 ""' 1 171 tl..244 
• •J 7 3 ,981 JlOO 2.7 tt l..II!WI ti,5Z7 

5.731 50615 . _,.,. ,. .. 11, 544 .... 5""' .... 11,013 
0.000 7.15:5 ts,2'l 

10 0033 I ,C»l 

Total 12.611 13.595 14.536 14.418 13.333 21.315 19.568 22.257 26.188 29.508 187.328 

......... 0 0 0 ........ .... 315152 ) 130 ~.,. ,..,., 
"'" 371 "'' :155 n ,.c.u 

<ISO 0 31 3616 7 906 "'"' 1,374 379 ,.,. tt,74S 
4 $;)1 ..... 3 744 3 00< ""' uta ,.. 20,042 

S 371 ., .. 4.059 ' ""' , ... '"'' ll ,llO . .., 4,918 41 7!J 3,3A9 2,41 9 lO,•U S 
7096 ·~-"' &32& • m 2 Z,MO 

1>n 6,697 5.703 tt.tn 
9 >JJ 0 433 U ,NJ 

10 OS21 t.$21 

Total 4.059 8.412 12.307 15.897 18.790 22.372 25. 112 29.386 33.Q33 169.367 

Net Savings Annual 12.611 9.536 6 .124 2.111 (2.564) 2.526 (2.804) (2.855) (3.199) 13.525) 17,961 
orjCost) Cumul3tlvo 12.611 22.147 28.271 30.382 27.819 30.344 27,540 24.685 21.486 17.961 17.961 

Oalew•Y Unllod 6chool rhlrlcl. ~ 20, 2018 Page 2 



Public Agency Retirement Services (PARS) 
Supplementary Retirement Plan (SRP) 
April 20, 2018 

I. Net Annual Savings or (Cost) 
Average per Eligible Employee 2018-19 

A. Eligible Stllir't 61,521 
Employee SilloAOI''I 18,433 

Compensal ion: ....... 11,850 

1- 91 ,104 

B. Replacement ...... 43 ·U7 
Employee kii..W'f 13,018 

Compensation: ...... 11,850 
Tout 68,314 

C. Compensat ion Dirterenl tal (A . 8 ): 23,489 

0 . Retiree Fringe Benefit Costs: 2,014 

E. PARS Contribulions 

(annual payments for 5 years): 0 

F. Net Annual Savings or (Cost) 

Pet Reliung Employee (C .0. E): 21,476 

II. Not Annual Savings or (Cost) 
Aggregate 2018-19 

A. Savings due to A~•s..-..,;• 21,476 

ReUremtms: k • OCRIU ... 0 ·- 0 

B. Savings due to A-.....~. S.YI"V• 08.314 

Non-Rept.cements: •• oiPotd*- 000 ..... 0 

C. Nt t Annual Savings or tCost) 

Aggl'egate (A + 8): 0 

19-20 20-21 21 -22 22-23 

63,004 64.768 66,581 66,445 

20.602 22,928 24,302 25,462 

11,850 11650 11.850 11,850 
95,<056 99,545 102,733 105,757 

46,940 50908 55,211 59,878 

15.350 18,021 20, 152 22.275 
11,850 11 850 11,850 11,850 

74,140 80,780 87,213 94.003 

21,31 6 18,766 15,520 11,754 

2,0U 2,014 2,014 2,014 

0 0 0 0 

19,302 16,752 13,506 9,741 

19·20 20-21 21-22 22-23 

10.302 16 752 13,500 0 ,74 1 

0 0 0 0 
0 0 0 0 

7•.1•0 80.780 87,213 94,003 

000 000 000 0 00 

0 0 0 0 

0 0 0 0 

....... ""lso-o ,.,. 
""' 

23-24 24-25 25-26 

70,362 72,332 74 ,357 

26.526 27.4 14 27,956 

11,850 11850 11650 

101,731 111,596 1U,166 

64.939 70,428 72,400 
24,482 28,692 27,223 

11 ,850 11,850 11,850 

101,271 108,971 111,473 

7,467 2,625 2,693 

1,01 .. 175 875 

0 0 0 

6,453 1,750 1,111 

23-24 24·25 25-26 

6,453 1,750 1,818 

0 0 0 
0 0 0 

101.271 108,971 11 1,473 

000 000 0.00 
0 0 0 

0 0 0 

....,, ..,, ut ... . .,.. 

Retirement Class 1 
Natural Attrition 

Confidential 
10.00•4 of Final Pay Spend Amount 

Replacement @ 72.53% 

26-27 27-28 10-YRTOTAL 

76,439 76,560 696,388 

28,74 1 29.546 251,912 

11,850 11,850 118,500 

117,030 119,t75 1,066,801 

74,428 70,512 615,092 

27,985 28,768 223,965 

11 ,850 11 ,850 118,500 

114,262 117,130 957,557 

2,761 2,146 109,243 

175 875 14,583 

0 0 0 

1,893 1,971 90,660 

26-27 27-28 10-YR TOTAL 

1,893 1,071 94,660 

0 0 0 

0 0 0 

114,282 117,130 957,557 

0 00 0.00 0.00 

0 0 0 

0 0 0 

·- n• . ... 
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Public Agency Retirement Services (PARS) 
Supplementary Retirement Plan (SRP) 
April 20, 2018 

I. Net Annual Savings or (Cost) 
Average per Eligible Employee 2018-19 

A. Eligible 
""~"' 

61 .521 

Employee StatUior~ 16,433 

Compensation: ,,.,.. 11 .650 
TOUI 91 ,804 

B . Replacement 
""~"' 

43,447 

Employee Stattmty 13,0 18 

Compensation: Ft.nge 11,650 

Total 68,314 

C. Compensation OinerenUal (A · B): 23,489 

0 . Retiree Fringe Benefit Costs: 2,014 

E. PARS Contributions 

(annual payments for 5 years) : 8,864 

F. Net Annua l Savings or (Cost) 

Per Retiring Employee (C ·0 • E): 12,611 

II. Net Annual Savings or (Cost) 
Aggregate 2018-19 

A. Savings due to A.,.fege S.VInga 12.811 

Retirements: 11 I ofR~wees 1 
Tot~ 12,61 1 

B. Savings due to A._.,ao-Saw1Qs 68,314 

Non·Replacements: II' I cf POSICO'II 0.00 
Tot• l 0 

c. Net Annual Savings or (Cost) 

Aggregate (A + B): 12,611 

19-20 

63.004 

20,602 
11 ,850 

95,456 

46.940 
15,350 

11 ,850 

74,140 

21,316 

2,014 

8,864 

10,438 

19-20 

10.438 

1 
10,438 

74, 140 

0.00 
0 

10,438 

20-21 21 22 2 22- 3 

64,768 66,561 66,445 

22,926 24,302 25.462 

11 ,650 11 ,850 11,850 

99,545 102,733 105,757 

50.908 55,211 59,676 

18,021 20.152 22.275 
11,850 11,650 11,650 

80,780 87,213 94,003 

18,766 15,520 11,754 

2,014 2,014 2,014 

8,864 8,864 8,864 

7,888 4,642 876 

20-21 21-22 22-23 

7,888 4,642 876 

1 1 1 

7,888 4,642 876 

80.780 87,213 94,003 

000 000 0.00 

0 0 0 

7,888 4,642 876 

...... ...... ~ .... ,,~ 

23-24 24-25 25-26 

70,362 72,332 74 ,357 

26.526 27 ,41 4 27,956 

11 ,650 11.650 11,650 

108,738 111 ,596 114,166 

64,939 70,428 72,400 

24 ,462 26.692 27,223 

11 ,650 11 ,850 11,650 

101,271 108,971 111 ,473 

7,467 2,625 2,693 

1,014 875 875 

0 0 0 

6,453 1,750 1,818 

23-24 24-25 25-26 

6,453 1,750 1,616 

1 1 1 

6,453 1,750 1,818 

101 ,271 108,97 1 111,473 

0.00 000 0.00 

0 0 0 

6,453 1,750 1,818 

.... ... , e.-~ .... 
,..~ 

~-

Retirement Class 1 
PARS SRP 

Confidential 
70.00% of Final Pay Spend Amount 

Replacement@ 72.53% 

26-27 27-28 OT 10-YR T Al 

76,439 76.560 696,388 

26,741 29,546 251,912 

11,850 11 .850 118,500 

117,030 119,975 1,066,801 

74,426 76,512 615,G92 

27,965 26,768 223,965 

11,650 11 ,650 118,500 

114,262 117,130 957,557 

2,768 2,846 109,2·43 

875 875 14,583 

0 0 44 ,321 

1,893 1,971 50,339 

26-27 27-28 10-YR TOTAL 

1,893 1,971 50,339 

1 1 1 

1,693 1,971 50,339 

114,262 117,130 957,557 

0.00 000 0.00 

0 0 0 

1,893 1,971 50,339 

·- n• . ... 
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PARSSRP 
Retirement Class 

2 

tA -8) 

fC ·D ·E) 

Natural Attrition 
Reciremenl Class 

2 

(A·BJ 

(C ·D·E) 

.. 

.. 
F 

.. 

•-

.. 

Og-des.llty ........,. ,..,.. 
Tot.al 

Replacement Salat~ -.. ..., ,..,.. , .... 
Cotr!Ptttut~ Ol~ttntiM 

Rll'll'" Fringe Co tlt 

PARS Ca«lr1 butlon Coslt 

Nll'l AMual Shlingl Of (Cost) pe:r EE 

f Of Rdlrlng EmP'o'f'HI 

Net Aggregate Savlngs (Cosll 

~S.\tl)' 

~tuiOty 

Ftlngl 

Total 

R~SMity ...... ..., ,....,. 
1 .... 

CGn',.na.Mion a nerrn1ial 

RtU'" Frtngl' C~t1 

PARI Con!:riblltton Costs 

N.t AnnuaJ S•Yin~• or ICoJ:I) per EE 

I of 1\t llrlng Employn• 

u.t Ag~re;•t• Snin~s fCO•Il 

2011-19 19-20 

&3004 
20,802 
11,850 
95,456 

.44,49<1 
14,549 
11,850 
70,893 

2•.562 

2,014 

0 

22,549 

0.14 

3, 157 

2011-19 19-20 

83 004 
20.602 
11,850 
95,456 

<44 ,A94 
14 ,5 4 9 
11850 
70,193 

24,562 

2,01 4 

0 

22,549 

0.11 

4,059 

20-21 21·22 22-23 

64,768 88,581 68,445 
22,928 24,302 25.4&2 
11 ,850 11,850 11,850 
99,545 102,7.33 105,757 

48,255 52,334 56,757 
17,082 19,102 21,114 
11 .850 11,850 11,850 
77,187 ll.215 19,721 

22,358 19 •••• 16,036 

2,014 2,014 2,014 

0 0 0 

20,345 17,434 I 4.D22 

0.14 0.14 0. 14 

2,848 2,U 1 1,963 

20-21 21-22 22-23 

64,788 && 581 68,445 
22,928 24.302 25,482 
11,850 11,850 11,850 
99,545 102,733 105,757 

48.255 52,334 56,757 
17.082 19,102 21 ,114 
11,850 11,850 11 ,850 
77,187 8),285 n .121 

22,351 19,441 16,036 

2,014 2,014 2,014 

0 0 0 

20,345 17,434 14 ,022 

0.18 0.11 0.11 

3,662 3,131 2,524 

23-24 24-25 25-26 26-27 27-28 Total 

70 3&2 72.332 74,357 76,439 78,580 834.868 
28.528 27,4 14 27,958 28.741 211,548 233,479 
11.850 11.850 11 ,850 11,850 11,850 106.850 

108,738 111,596 114,166 117,030 119,975 974,997 

61,555 00,758 72,400 74,428 78,512 553,49 1 
23.208 25.301 27,223 27,985 28,768 204,330 
11,850 11,850 11,850 11,850 11,850 106,850 
96,611 103,909 111 ,·U3 114,262 117,130 16C,·<I11 

12,128 7,687 2,693 2,761 2,846 110,526 

2,014 1,014 175 175 175 13,708 

0 0 0 0 0 0 

10,114 6,673 1,111 1.193 1,971 9&.111 

0.1 .. 0.14 0.14 0.14 0.14 0,14 

1,416 934 254 265 276 13,554 

23-24 25-26 26-27 27-21 Toto I 

70,362 72.332 74,357 76,439 78 sao 834.868 
28,528 27,414 27,958 28,U1 211,548 233,479 
11,850 11,850 11,850 11.850 11,850 108,650 

108,731 111 ,696 114,166 117,030 119,97 15 974,997 

81,555 66,758 72,400 74,428 78,512 553.49 1 
23.208 25,301 27,223 27,985 28,788 204,330 
11,850 11,850 11,850 11,850 11850 106.650 
96,611 103.909 111,473 114,262 117.130 864,411 

12,121 7,687 2,693 2,768 2,146 110,526 

2,014 1,014 175 175 875 13,701 

0 0 0 0 0 0 

10,114 6,673 1,811 1,893 1,97 1 96,111 

0.18 0.11 0.18 0.11 0.18 0.11 

1,120 1,201 327 341 355 \7j427 
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PARS SRP 
Retirement Clan 

3 

Na1ur.al Attrition 
Retiremtnl Class 

3 

IC · O· El 

.. 

f . 

8. 

E. 

f 

20tl-19 19·20 

Og~S.'-Y 

St.:l.fory 

'"""" Total . .-......,..., ...... ,. ,._ , .... 
ComPHiutlon Olftt r.ntbl 

Reilru Fringe Costs 

PARS Contribution Costs 

Nd Annu.al Sa'.1ngs or (~I ~~ EE 

• or RtUrtng EmployHs 

Net Aggre;attSavings (Cost) 

2018-19 19-20 

E'c;bie S.!.aty 

~~OJ)' 

Fnnge 
Tolol 

A~~ -,...,. ToC.:al 

COfTI~t&!lonDI"e rentl.tt 

RtUr ... FrlngeCOtots 

PARS Conlribullon Costs 

N.t Annual S.1vlngs or (Co1ol) ~~ EE 

• ol Retiring EmptoyHs 

Net Aggr~~gale Savfngs (Cost) 

20·21 21·22 22-23 

84,768 68.581 68,445 
22,928 24,302 25,462 
11,850 11.850 11 .850 
11,545 102,733 105,757 

45,740 49,606 53,799 
18 192 18.106 20,013 
11,850 11,850 11 .850 
73,782 79,562 85,662 

25.764 23,171 20.095 

2,014 2,014 2,014 

0 0 0 

23,760 21,157 18,081 

0.16 0. 16 0.16 

3,800 3,385 2,893 

20-21 21-22 22-23 

84 ,768 88,581 68,445 
22,028 24,302 25,462 
11 850 11,850 11 ,850 
11,5<5 102,733 105,767 

45,740 49606 53.799 
16,192 18.106 20,0 13 
11.850 11.850 11 .850 
73,782 79,562 85,662 

25.714 23,171 20.095 

2,014 2,014 2.014 

0 0 0 

23,750 21.157 18,081 

0.20 0.20 0.20 

4,750 4,231 3,616 

24·25 25-26 26-27 27-28 Total 

70,362 72.332 74,357 78,439 78,580 571 884 
25,525 27,414 27,958 28,741 29,5<6 212877 
11.850 11 ,850 11.850 11,850 11,850 94,800 

108,738 111,596 114,166 117,030 119,975 879,541 

58,346 63,278 68,827 74 428 78.512 490 335 
21,997 23.982 25 804 27,085 28.768 182,847 
11 .850 11,850 11,850 11,850 11,850 94.800 
92,193 99,111 106,280 114,262 117,130 767,982 

16,545 12,485 7,885 2,768 2,846 111,559 

2,014 2,014 1,014 875 875 12,833 

0 0 0 0 0 0 

14,532 10,471 6,871 1,893 1,971 98,726 

0.16 0.15 0. 16 0.16 0.16 0.16 

2,325 1,675 1,099 303 315 15,796 

23-24 25-26 26·27 27·28 Total 

70,362 72,332 74.357 78,439 78,580 57 1.864 
25.526 27,4 14 27,958 28.741 29.5<8 212.877 
11,850 11 ,850 11,850 11 ,850 11,850 94.800 

108,738 111,596 114,166 117,030 119,975 879,541 

58,346 63 278 68.827 74,428 76.512 490,335 
21,997 23,982 25.804 27,985 28,768 182,847 
11,850 11,850 11,850 11 ,850 11,850 94.800 
92,193 99,111 106,280 114,262 117.130 767,982 

16,545 12,485 7,885 2,761 2,846 11 1,559 

2,014 2,014 1,014 876 875 12,833 

0 0 0 0 0 0 

14,532 10,471 6,871 1,893 1,971 91.716 

0.20 0.20 0.20 0.20 0.20 0.20 

2,906 2,094 1,374 379 394 19,745 
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PARS SRP 
Retirement Ct<lss 

4 .. 

CA ·BI c. 

IC ·D· El 

Natural Attrition 
Reliremem Class 

.... , 

JC ·D · E) 

D 

E. 

F. 

c. 

f 

E>;ibltSo"'>' ....... ...,. 
........ , .... 

R~et-menl S.tary 
SLIIIUOfY 

Fm·~g• 

ToC•I 

CompenuUon Oifferfl\U.. 

FlK"- Fring• CMl1 

PARS CONrlti'IJdon Cost. 

Ntl Annual Savtnos or tCost) per EE 

• of Attiring Employeet 

Hl1 Anrept• snr.gs tCo.t) 

..,_._, 
St......, 

'"""" Total 

R~ni Sal•rv ...,..,., 
....... , .... 

Com.~ OifttrentiM 

Rttlrte FnngeCo•" 

PARS Contribution Costs 

Net Annual S•vlngs or (Cost) per EE 

• 01' Reelttng EmployM:s 

Nt1 Ag;te;.ate Sn'l.ngl (Cost) 

2011·19 19-20 20·21 21·22 22-23 

68.5e1 88 .44~ 

24.302 25,452 
11 850 11 ,850 

102,733 105,757 

47,020 50,995 
17,182 18,970 
11,850 11 ,850 
76,033 11 ,115 

26,700 23,942 

2,014 2,014 

0 0 

24,617 21 ,928 

0. 16 0.16 

3,950 3,509 

2011-19 19-20 20-21 21-22 22-23 

6&,581 88,445 
24,302 2S,462 
11,850 11,850 

102,733 105,757 

47.020 50.995 
17,182 18,970 
11,850 11 ,850 
76,Q33 11 ,115 

26,700 23,942 

2,014 2,014 

0 0 

24,687 21,928 

0.20 0.20 

4,937 4,386 

23-24 24-25 25-26 26-27 27-21 Total 

70,362 72.332 74,357 78,439 78,580 507.098 
26.526 27,414 27.95e 28,7C1 26.548 189.949 
11.850 11,850 11,850 11,850 11 ,850 82,950 

108.738 111 ,596 114,166 117,030 119.975 779,996 

55,305 59,980 65,050 70,548 78.512 425,410 
20,850 22.732 24.459 25.526 28,788 159,486 
11 .850 11,850 11,850 11,650 11 ,850 82.950 
88,005 94,562 101,359 108,925 117,130 667,829 

20.7JJ t7 ,03l 12.807 8.106 2.84$ 112.167 

2,014 2,01< 2,014 1,014 175 11 ,958 

0 0 0 0 0 0 

11.719 15,020 10,793 7.092 1,971 100,209 

0. 16 0.16 0.16 0.16 0.16 0.16 

2,995 2,403 1,727 1,135 315 16,033 

23·24 24-25 25-26 26-27 27-28 Total 

70,362 72.332 74,357 76,439 78.580 507,096 
26.528 27,4 14 27,958 28.741 26,548 189,949 
11 ,850 11,850 11 ,850 11,850 11 ,850 82,950 

108,738 I 11,596 114,166 117,030 119,975 779,996 

55,305 59,980 65,050 70.548 76.512 425.410 
20.850 22.732 24,-459 26,526 28,788 159.488 
11 ,850 11,850 11 .850 11,850 11 ,850 82.950 
88,005 94,562 101,359 108,925 117,130 667,829 

20,733 17,033 12,807 8,106 2,846 IU,167 

2,014 2,014 2,014 1,014 875 11.958 

0 0 0 0 0 0 

18,719 15,020 10,793 7,092 1,971 100,209 

0.20 0.20 0.20 0.20 0.20 0.20 

3,744 3,004 2,159 1,411 394 20,042 
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PARS SRP 
Retirement Class 

5 

(A · B) 

(C . Q . E) 

Natural AHritlon 
Retirement C lass 

5 

IA · BI 

(C . Q . f ) 

0. 

0 . 

E. 

f. 

F. 

2018-19 19-20 

E~ti'-Sa'-'"f ....... ..., ,,.. 
Total 

Replacement S.l.ary 

Stat\Aory 

Frrnge 
Total 

ComptfiU IIon OlntrMIIal 

Retlf'H Frtnge Costs 

PARS Contrt bullon Costs 

Net Annual Sa11tng 1 o' (Cost) per EE 

I of Retiring Employees 

Nt:t Aggregate Savings (Cent) 

2018-19 19-20 

Ellglb6e s.tary 

Statv~cwy . ..,. 
Total 

Rel)lacemenr SaJ&ry 

StattAory 
Fnngt: 
Total 

Com'*'satlon Olfft rfl\tlal 

Retlt'M F rtnga Costs 

PARS Cot~lrtbuUon Costs 

Ne1 Annu al Saving s or (Cost) per EE 

• of Rellflng Employen 

Ne-t Aggregate Savings (Cost) 

20-21 21 -22 22-23 23-24 

68,445 70,362 
25.462 28.528 
11,850 11,850 

105.757 108,738 

48,337 52,423 
17,981 19,763 
11,850 11.850 
78,168 84,036 

27,589 24,702 

2,014 2,014 

0 0 

25,575 22,688 

0 .16 0.16 

4 ,092 3,630 

20·21 21 -22 22-23 23 ·24 

68 ,445 70,362 
25,462 28.528 
11 ,850 11,850 

105,757 108,738 

48.337 52,423 
17,98 1 19.763 
11 ,850 11,850 
78,168 34,036 

27,589 24,702 

2,0U 2,014 

0 0 

25,575 22,688 

0.21 0.21 

5 ,371 4 ,765 

24-25 25-26 26-27 27-28 Total 

72,332 74,357 76,439 78,580 440 515 
27.414 27,958 28,741 29,546 165.647 
11,850 11,850 11 .850 11 ,850 71.100 

111,596 114,166 117,030 119,975 677,263 

56,854 61,659 66.871 72,524 358,668 
2 1,548 23,184 25.144 27,269 134,889 
11.850 11 .850 11.850 11 ,850 71 ,100 
90,251 96 ,693 103,865 111 ,643 564,657 

21 ,344 17,072 13,166 8,333 112,606 

2,014 2,014 2,014 1,014 11,083 

0 0 0 0 0 

19,331 15,458 11 ,152 7,319 101,523 

0.16 0.16 0.16 0,16 0.16 

3,093 2,073 1,784 1,171 16,244 

24-25 25·26 26-27 27-28 Total 

72,332 74,357 76,439 78.580 440.515 
27,414 27.958 28 .741 29,546 165.647 
11 ,850 11 ,850 11 ,850 11,850 71,100 

111,596 114,166 117,030 119,975 677,263 

56,854 61,659 66 ,871 72,524 358.666 
21,548 23.184 25,144 27,289 134,889 
11 ,850 11,850 11 ,850 11,850 7 1.100 
90,251 96,693 103,865 111,643 564,657 

21 ,344 17,472 13,166 8,333 112,606 

2,014 2,014 2,014 1,014 11,083 

0 0 0 0 0 

19,331 15,458 11,152 7,319 101,523 

0.21 0.21 0.21 0 .21 0.21 

4,059 3,246 2,342 1,537 21 ,320 
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PARSSRP 
Retirement Ctus 

6 

tA · BI 

iC • D · E) 

Natural Attrition 
Retirement Class 

6 

.. 

E. 

' 

.. 

IA - BI c 

0. 

F. 

~ ..... , 
51 ... .., ··-Tolal 

R191ac:em.nt S.!ary 

Stl hAOI'y ....... ..... 
Cam,.nu tlon Olfttt_rendal 

R.-1,. rnnge Colts 

PARS Cor.ltl buUon Co11s 

Ntt Annual Snlng• or (CosiJ per EE 

• of AcUrtng Emplov-u 

Net Ag gre;Me Sa'llngt (Cotll 

._ ........ 
...... ..., 

''"""' Total 

R~S.'ary 

Sta11.1ory ,....,. ..... 
Comprnu Uon DUfe:r.nUal 

"--"'" Frtn; eCc».ts 

PARS Cottlf1bUtiotl C<>itl 

t4ot Annual Saving• or (Cotl) ptr EE 

I or Rtllrlng Employe ... 

Net Aggrwgate S.vlng1 ~~~ 

2011·19 19-20 20-21 21 · 22 22-23 23-24 

70.362 
26.528 
11 ,150 

101,731 

49.690 
18.733 
11 ,850 
10,274 

21~65 

2,0 1< 

0 

26 ,451 

0.17 

4,497 

2011· 19 19-20 20·21 21-22 22-23 23·24 

70,382 
28.528 
11.850 

108,738 

49,690 
18 ,733 
11 ,850 
10.274 

28,465 

2,014 

0 

26,451 

0.21 

5,555 

25-26 26-27 27·21 Total 

72.332 74,357 76 ,439 11 sao 372.070 
27,414 27.951 28.741 29,548 140,186 
11,150 11 ,150 11 ,850 11,150 59.250 

111.$96 114,166 117,030 119,975 571,506 

53.891 58,446 63.386 68,744 294.156 
20,425 21 ,970 23,833 25,848 110,814 
11,850 11.850 11 ,850 11,150 59.250 
16,165 92,271 99,069 106,441 U4,220 

25,431 21.194 17,961 13,534 107,215 

2,014 2,014 2,014 2,01< 10,069 

0 0 0 0 0 

23.417 19,880 15,948 11,520 97.216 

0.17 0.17 0.17 0.17 0.17 

3,981 3,380 2,711 1,951 15,527 

24·25 25·26 26·27 27·21 Total 

72,332 74,357 76 439 78.510 372.070 
27.~ 1 .( 27.9 511 28.74 1 29,546 140,186 
11,850 11 ,850 11,850 11,150 59.250 

111,596 114,166 117,030 119,975 571,506 

53,891 58,448 63.388 08,744 294.156 
20.425 21.978 23,833 25,848 110.814 
11,850 11,850 11 ,850 11,850 59.250 
16,165 92,271 99,069 106,441 46-1,226 

25,431 21 ,194 17,961 13,534 107,215 

2,01< 2.014 2,014 2,014 10,069 

0 0 0 0 0 

23.417 19,810 15,948 11,520 97,216 

0.21 0.21 0.21 0.21 0.21 

4 ,918 4,175 3,349 2,419 20,415 
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PARS SRP 
Rellroment Class 

7 

CA · BI 

IC · D · EI 

Na1ural At1rl11on 
Retlremenl Clns 

7 

.. 

.. 

D. 

E. 

IA · BI C. 

0. 

F. 

_ .. ...., 
..... ..., ....... , ..... 

R~mMIS.lery ..... ..., ....... , .. ~ 
Comptnutaon OfntttntW 

RetlrH Frin;•Costs 

PARS Contribution Costs 

Net Annual Sntngs 01' (Cost ) per EE 

• or Retl!ln; Empk)yeH 

Ntt Aggrwgal• Savlngs!CMI) 

BobioSolo<y ........... ....... 
roe.~ 

R~s.!My ..... ..., ·-TCIC.aJ 

ComptfiUCk>fol OIRtrtnt~ 

RtU'" Fringe Cosh 

PARS Contribution Co111 

Ntt Annual S.11~91 or (Colli per EE 

• of Retlrlng Emptov-•• 

Ntt Ag;~ateSavln;s(Cosll 

2018-19 19-20 20-21 21-22 22-23 24-25 

72,332 
27,414 
11 850 

111,596 

51 ,082 
19,380 
11,850 
82,292 

29,304 

2,014 

0 

27,290 

0.21 

5,731 

2018-19 19-20 20-21 21-22 22-23 23-24 2' ·25 

72,332 
27."1' 
11 ,850 

111,596 

51,082 
19,380 
11,850 
82,292 

29,304 

2,014 

0 

27,290 

0.26 

7,095 

25·26 26·27 27·28 Total 

7057 70,439 78.580 301,708 
27,958 28,7• 1 29,5<8 113659 
11.850 11.850 11.850 17 • 00 

114,166 117,030 119.975 <62,767 

55,399 80,082 65,181 231,72• 
20,830 22,591 24.500 87.282 
11,850 11,850 11,850 47,•00 
18,010 91,523 101,511 366,406 

26.016 22.507 18,464 96,362 

2,014 2,014 2,014 8,055 

0 0 0 0 

24,072 20,494 16,450 88,306 

0.21 0.21 0.21 0.21 

5,055 . ,304 3,455 18,544 

25-26 26-27 27-28 Total 

74,357 78,. 39 78.580 301,708 
27.958 28.7., 29.516 113.659 
11,850 11,850 11,850 <J.•oo 

114,166 117,030 119,975 462,767 

55.399 80,062 85.161 231,724 
20.&30 22.591 2• .soo 87.282 
II 650 11,850 11,850 .t7,400 
18,010 91,523 101,511 366,. 06 

26,016 22,507 18,464 96,362 

Z,OU 2,014 2,014 8,055 

0 0 0 0 

z•.D72 20,194 16.•5o 18,306 

0.26 0.26 0.26 0.26 

6,259 5,328 4,277 22,960 
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PARS SRP 
Retirement CLiss 

I 

IA · BI 

(C - 0-EJ 

Natural Attr1Uon 
Re11remont Ctass 

8 

lA ·B) 

.. 

8. 

E. 

F. 

.. 

c 

E. 

F. 

.............. -....... 
'""' 

Re~Sallt't ......... ....... , .... 
Comptru.adon Clrtcttntf .. 

AdlrH Frtngt CoslS 

PAR.S Contr\bullon Costs 

Net Annual S•vilngl Of (Colt) per EE 

1 ol Rftlrlng Em~rns 

Ntt Aggrtgate S•vlng•ICOtl) 

Og~Sal.lly ......... , ....... , .... 
._......, ........ ....... 

TOial 

Comp~nwtkln OtferenU..I 

Retlrn Frtngt Cotb 

PARS ConlrlbuUon Colli 

Net Annuel Savings or (Cotl) p&'t EE 

1 or Retiring Emp+o)'Hs 

u.c Aggreg.a1e s.m ;s (C<Kt) 

2018-19 19·20 20·21 21·22 22-23 23-24 24-25 

2018·19 19-20 20· 21 21-22 2.2·23 23-24 24-25 

25-26 26-27 27-21 Total 

74 357 7& 4311 7&,5&0 229.376 
27,951 20.7•1 29.546 86.245 
11,850 11850 11 ,850 35,550 

1U,166 117,030 119,975 351, 172 

52.512 51,951 61,7S. 171.227 
19,745 21,413 23.223 S.,381 
11.850 11 850 11,850 35.550 
U ,t07 90,2U 96,838 271,159 

30,059 26,116 23,138 80,013 

2,014 2,0U 2,014 6,041 

0 0 0 0 

28,045 24,103 21,124 73,971 

0.23 0.23 0.23 0.23 

6,450 5,705 4,158 17,013 

25-26 26-27 27-21 Total 

74,357 70,439 78,580 229.376 
27,951 28,741 29,548 86.245 
11,850 11 ,850 11.850 35.550 

114,166 117,030 119.975 351,172 

52.512 51,1151 6 1,7S. 171.227 
19,745 21,413 23.223 S. ,381 
11.850 11.850 11.850 35.550 
84,107 90,214 96,131 271,159 

30.059 26.116 23, 131 80,013 

2,014 2,014 2,014 6,041 

0 0 0 0 

28.045 24,803 21,124 73,971 

0.27 0.27 0.27 0.27 

7,572 6,617 5,703 19,972 

Page 11 



PARS SRP 
Retirement Class 

9 

IA·B) 

IC .Q . E) 

Natural Attrition 
Retirement Class 

9 

IA· BI 

IC-0-El 

F. 

c. 

F. 

Ellg<ble S&Iaty 

SU1t\..Cory 

Fnnge 

To1a1 

R~s.Pry 

...... O<y 

F...,. 
Tot~l 

Compenul~ OUferenllal 

RetltH Fttngt Cosa 

PARS Contribution Cosl$ 

Net Annual S.avlngs Ot(Cosl) ptf EE 

I ol ReUrlng Em~OYHI 

Nel Aggf'l'gatt S•vlngs(Cost) 

Ogob3eS.~ry 

St•uorr 
Fo .... 

Total 

RepUieemenl S.I.Jry 

St•\AOf)' ,,.,.. 
Toea! 

ComPMutlon OI MerenUal 

RetlrH Fringe Cosls 

PARS Contribution Costs 

Ntt Annual Savings or (Coil) ptt EE 

t or Rttlrtng Emp&oY"s 

Net Aggr~alt Savings (Cost) 

2018-19 19-20 20-21 21-22 22-23 

2018-19 19-20 20-21 21-22 22-23 

23-24 24-25 25-26 26-27 27-28 Total 

76,439 78,580 155,019 
28.741 29,548 58 287 
11,850 11,850 23,700 

117,030 119,975 237,006 

53.982 58 ,545 112 528 
20,297 22.013 42 310 
11,650 11 ,850 23,700 
86,130 92,408 178,538 

30,901 27,567 53,463 

2,014 2,014 4,028 

0 0 0 

28,887 25,553 54,440 

0.28 0.28 0,28 

8,088 7,155 15,243 

23-24 24-25 25-26 26-27 27-28 Total 

76,439 78,580 155.019 
28,741 29,546 58,287 
11,850 11,850 23.700 

117,030 119,975 237,006 

53,982 58 .545 112.528 
20,297 22.013 42,310 
11,850 11,850 23.700 
86,130 92,408 178,538 

30,901 27,567 58,468 

2,014 2,0 14 4,028 

0 0 0 

28,887 25,553 54,440 

0.33 0.33 0.33 

9,533 8,433 17,965 
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PARS SRP 
Redrement Class 

10 

IA · Bi 

(C·D·E) 

Natural Attrition 
ReHrement Class 

10 

11- · BI 

(C ·D · E) 

.. 

o. 

F 

c 

F 

2011-19 19·20 20-21 

Og:tlleSa~ry ........, 
r..,.. 
l OCal 

Rt~~Sa~ry 

Sl»tutoty ...... 
lOCal 

Comp.nwUon Dinarentbl 

Retb" frlnte COsls 

PARS COtllrtbllllon Cents 

H.t Ann~o~~l S.vtngs or (Cost) per eE 

1 of ~tring Empaoy..s 

Net Aggre;•t•Savlngs(Cos:t) 

2018·19 19·20 20·21 

Og:bllt S.~ry 

...... "'Y ...... 
Total 

R.,a.cemer1 s.lMy 

Stall..tCNy 

Fnnge 
Total 

Compt:nurlon Dirt~..a 

Attu.t f f1ng• Cotu. 

PARS ConlrlbuiSon Cost• 

Uet Annu•I S..vings or CCo.t) per EE 

I ol Rdlnng Empklyeu 

Ntt Aggreo;•t• S • Yings (Cos:t) 

22-23 23-24 24·25 25-26 26-27 27·28 Total 

78.510 78,580 
29,546 29,546 
11 .850 11,850 

119,976 119,975 

55,49< 55,494 
20,800 20,866 
11 ,850 11,850 
88,210 !8,210 

31,766 31,766 

2,014 2,014 

0 0 

29,752 29,752 

0.27 0.27 

8,033 8,033 

2 1·22 22·23 23-24 24·25 25-26 26-27 27·28 Total 

78.580 78.560 
29.548 29.548 
11,850 11.850 

119,975 119.975 

55,494 55.494 
20,866 20,866 
11,850 11 ,850 
88,210 88.210 

31,766 31,766 

2,014 2,014 

0 0 

29,752 29 ,752 

0.32 0.32 

9,521 9,521 
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Public Agency Retirement Services (PARS) 
Supplementary Retirement Plan (SRP) 
April 20, 2018 

1. Eligibility Requirements 

as of June 30, 2018: 

Employee Type Confidential 

Criterion 1 50 and 5 

2. Replacement Salary: 

Replacement@ 72.53% of current salary.• 

Replace at Step 1 

*Excluding Longevity 

3. Eligible Employee Salary: 

Average= $60,014 

4. Fund 

5 Year Funding 

5. Retirement Projections: 

1 PARS SRP Retirement 

0 Natural Attrition Retirement 

Gateway Unllled School District Aprll20. 2018 

6. Salary COLAs (Based on SSC Projections): 

Eligible Replacement 

Year Employee Employee 

0 0.00% 0.00% 

1 2.51% 2.51% 

2 2.41% 2.41% 

3 2.80% 2.80% 

4 2.80% 2.80% 

5 2.80% 2.80% 

6 2.80% 2.80% 

7 2.80% 2.80% 

8 2.80% 2.80% 

9 2.80% 2.80% 

10 2.80% 2.80% 

7. Salary Step-and-Column: 

Replacement Steps 7 
Step and Column 5.50% 

8. Annual Health Care Costs: 

Eligible Employee Cost $11,850 

Eligible Employee COLA 0.00% 

Replacement Employee Cost $11,850 

Replacement Employee COLA 0.00% 

Retiree Pre-65 Cost $35,000 Max (Varies)* 

Retiree Pre-65 COLA 0.00% 

Retiree Post-65 Cost $0 

•spread out from retirement to age 65 or over 

10 years, whichever comes first. Amount varies 

by Service and FTE. 

Gateway Unified School District 
Confidential 

Assumptions 

9. Limits on Retiree Health Costs: 

Retiree Age Maximum 65 

Maximum Years of Payout 10 

Retiree Service Minimum 10 

Retiree Age Minimum 50 

1 0. Statutory Benefits: 

Social Security 6.200% 

Medicare 1.450% 

Workers Compensation 4.200% 

Unemployment Insurance 0.050% 

Olher 0.000% 

Total 11.900% 

11. PERS Rates 

Year 

1 2018-19 18.062% 

2 2019-20 20.800% 

3 2020-21 23.500% 

4 2021-22 24.600% 

5 2022-23 25.300% 

6 2023-24 25.800% 

7 2024-25 26.000% 

8 2025-26 25.700% 

9 2026-27 25.700% 

10 2027-28 25.700% 
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Public Agency Retirement Services (PARS) 
Supplementary Retirement Plan (SRP) 
April 20, 2018 

Notice 

Gateway Unified School District 
Confidential 

This analysis attempts to quantify in economic terms, not budgetary terms, the fiscal impact of a retirement incentive program at 
the Gateway Unified School District. This analysis is entirely driven by the assumptions set forth by the Gateway Unified 
School District. If the assumptions are changed or modified by the Gateway Unified School District the results shall vary from 
what is set forth in this analysis. The accuracy of any results and/or analysis will depend entirely upon the accuracy of the 
information provided and the assumptions used. 

The information, data and assumptions used in this analysis have been provided to Public Agency Retirement Services (PARS) 
by the Gateway Unified School District. It shall be the responsibility of the Gateway Unified School District to certify the 
accuracy, content and completeness of the information, data and assumptions so that PARS may rely on such information 
without further audit. PARS shall be under no duty to question the information, data and assumptions received from the 
Gateway Unified School District including, but not limited to, inquiries about how the analysis, information, data and 
assumptions work in conjunction with the Gateway Unified School District's budget. 

PARS shall not be liable for non-performance of Services if such non-performance is caused by or results from erroneous 
and/or late delivery of information, data and assumptions. 

PARS is not licensed to provide and does not offer tax, accounting, legal, investment or actuarial advice. 

Gateway Unified Scllool District, April20, 2018 Page 15 



Section VIII 
PARS 

Implementation 



PLAN IMPLEMENTATION 

PARS will assist the District in implementing and provide ongoing 

administration for the proposed PARS Supplementary Retirement Plan 

(SRP). The following is a brief overview of the PARS implementation 

strategy developed through the administration of more than 1,400 

retirement incentive plans since 1984. 

Plan Design 

Analysis 

Plan Description Document 

Board Resolution 

Plan Communication and Education 

Customized Enrollment Packet 

PARS Group Orientation Meetings 

Toll-Free Enrollment Line 

Employee Workshops 

Post-Implementation 

Post -Analysis 

Lega l Documents 

Administration 

Rn:5 IPARS GATEWAY UNIFIED SCHOOL DISTRICT I 9 
TRUSTED SOlUTIONS. l.ASTNl RESli.TS. 



PLAN DESIGN 

Analysis 

The analysis compares the savings projected over a period of years from offering the 

PARS Supplementary Retirement Plan (SRP) to the savings expected over the same 

period if natural attrition runs its normal course. The ana lysis examines current and 

future costs and compensation differentials, including projections of all compensation 

and benefit increases. This analysis has been used for over twenty years for more 

than four hundred PARS SRP plans, and is a well-accepted model of calculation. 

The fiscal projections illustrated in the analysis prior to plan implementation are based 

on the averages of retirement age employees. Since the actual participants will be 

unknown until the close of the enrol lment window, this analysis represents an 

estimate of the potentia l savings of the plan. After the close of the enrollment window, 

PARS performs a complete "Post-Analysis" utilizing the actual data from the enrol led 

participants to determine the fiscal impact of the plan. 

Plan Description Document 

The plan description document sets forth the general terms of the District's plan with 

regard to eligibi lity, benefits and participation requirements. PARS prepares a draft 

document for the District to review. 

Board Resolution 

A Board Resolution states the District's intention to implement the PARS 

Supplementary Retirement Plan. The Board Resolution also designates a Plan 

Administrator to execute the legal documents and perform the functions necessary to 

maintain the District's participation in the plan. A sample resolution will be provided to 

the District. Upon request, PARS will also prepare a board agenda report detailing the 

pertinent plan information. 

·rn~I PARS 
TRUST£D SOlUTIONS. LASTHJ RESII. TS. 
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PLAN COMMUNICATION 

Customized Enrollment Packets 

A customized enrollment packet is sent to all eligible participants. The packets contain 

the information and forms necessary for participants to enroll in the plan and receive 

the PARS SRP benefit at retirement. Included in each packet is a personalized benefit 

illustration. 

PARS Group Orientation Meetings 

Group orientation meetings are usually held shortly after the enrollment packets have 

been distributed. All eligible employees are encouraged to attend along with their 

spouses and financial advisors. 

During the orientations, the plan provisions and enrollment requirements are 

reviewed in detail. General information about employees' current retirement system 

is discussed and all interested employees are encouraged to seek counseling 

appointments with their state retirement system representatives. Many Districts have 

successfu lly integrated these representatives at the group orientation meetings in 

order to provide comprehensive information to the eligible employees 

Toll-Free Enrollment Line 

Employees are encouraged to call the toll-free enrollment line for answers to their 

questions. The phone lines have twenty-four hour voicemail capability and dedicated 

enrollment specialists answering incoming ca lls during business hours. 

Employee Workshops 

PARS conducts workshops at the Districts to provide individualized consulting for 

participants. These workshops are held to answer any remaining questions 

participants may have about the plan and assist them in the completion ofthe 

enrollment forms. 

~I PARS GATEWAY UNIFIED SCHOOL DISTRICT I 11 
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POST -IMPLEMENTATION 

Post-Analysis 

At the end of the enrollment window, a complete post-analysis is performed utilizing 

the actual data from the enrolled participants to determine the fisca l impact of the 

plan. 

Legal Documents 

PARS will draft the necessary legal documentation to establish the plan and submit it 

to the District for legal review. The legal documentation includes a governing board 

resolution, custodia l agreement, admin istrative services agreement, and other 

applicable documents. 

Administrative Services 

During enrollment and after retirement, participants have unlimited access to PARS' 

plan administration specia lists for questions and information regarding the District's 

plan. 

~I PARS 
TRUSTED SOI.UTIOHS. LASTNl RES\l.TS. 
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SUMMARY OF SERVICES 

Design and Development 

• Meet with District and Bargaining Unit personnel to discuss plan provisions, 

implementation timelines, benefit communication strategies and funding policies 

• Provide the necessary advisory services to fina lize these elements of the plan 

• Provide, for review by District legal counsel, documents needed to establish the 

plan 

Implementation 

• Produce customized enrollment packets which include benefit illustrations and 

enrollment materials 

• Send packets to eligible employees via U.S. Mai l 

• Conduct group orientation meetings and PARS Workshops for one-on-one plan 

consulting 

• Provide toll-free enrollment line for personalized assistance 

• Process enrollments directly with participants, thereby reducing the District's 

administrative role in the plan 

• Coordinate with appropriate District personnel to ensure timely and effective 

completion of these activities 

RflSI PARS GATEWAY UNIFIED SCHOOL DISTRICT I 13 
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SUMMARY OF SERVICES 

Administration 

• Prepare invoices for contributions and submit them to the District for payment 

• Coordinate payments to Pacific Life (which shall be made by the plan custodian), 

and act as an ongoing liaison between Pacific Life and the District in regard to these 

payments 

Fee Schedule 

• The following is the standard fee schedule for PARS SRP services: 

5.50% of all plan contributions* 

*Subject to a $5,000 minimum per year, over 5 years 

In the event the plan is cancelled, a one-time fee shal l apply. 

• PARS is strictly a fee-for-service organization. No commissions, overwrites, front­

end loads or back-end loads will be added to any insurance product purchased 

through the PARS SRP. 

RSIPARS 
TRUSTED SOlUTIONS. LASTHl RESUlTS. 
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I ~PACIFIC LIFE 

SELECTING AN ANNUITY PROVIDER 
In Conformance w ith Department of Labor Interpretive Bulletin 95- 1 

PRCOI40-0417 For institutional plan sponsor/financial consultant use only. Not for use with the public. 



I 
WHY PACIFIC LIFE 
Since 1868, individuals and businesses have relied on the strength of Pacific Life to protect their financial security. We 

have no publicly traded stock; we are an independent company that remains focused on long-term strategies, our financial 

strength , and on making decisions that benefit our policyholders and clients. 

OUR EXPERTISE OUR PRODUCTS 

Financial Protection Life Insurance 

Mutual Funds 

Annuities 

Wealth Preservation 

Income for Life 

Wealth Accumulation Investment Products and Services for Businesses 

Retirement Income 

Mutuality 

Pacific Life Insurance Company's organization is relatively unique as we are part of a mutual holding company structure; 

therefore , policy and contract owners are members of the company, and we are not driven by stock price when making 

decisions. Our structure allows us to develop innovative products that evolve with the needs of the families and businesses 

we serve. Our support goes beyond just product innovation: we select businesses and markets that we understand well, 

can excel in, and can provide value to our customers. 

Pacific Life has approximately $143 billion in assets and $10.2 billion in equity1 as of December 31,2016.2 

Pacific Life Insurance Company is organized under a mutual holding 

company structure and operates for the benefit of its policyholders and 

contract owners. 

We have achieved ongoing recognition3 for high-quality service standards. 

We offer solut ions that help you manage risks during all market environments. 

We maintain strong financial strength ratings from major independent 

rating agencies. 

Financial Strength Ratings 

A+ A.M . Best 

A+ Fitch Ratings 

Al Moody's 

AA- Standard & Poor's® 

As o(May /, 2017. 

Ratings may change. For more information and current financial strength ratings, please visit our website. 

1Excludes accumulated other co mprehensive income and noncontro lling interest. 
2Based on generally accepted accounting principles (GAAP) in the United States of America. 
1Recipient of multiple DALBAR Service Awards since 1997. Refe r to www.DALBAR.com for more information regarding awards, certification. and ran kings. 
Standard & Poor's® is a registered trademark of Standard & Poor's Financial Se rvices LLC ("S&P"). 

For institutional plan sponsor/financial 



FACTORS TO BE CONSIDERED BY FIDUCIARIES 

The selection of an annuity provider for purposes of a pension benefit distribution is a fiduciary decision governed by the 

Employee Retirement Income Security Act of 1974 (ERISA). The Department of Labor issued Interpretive Bulletin 95-1 
(IB 95-1) (Section 2509.95-1). as amended, to provide guidance in the selection of an annuity provider. The content 

herein provides information from Pacific Life to respond to the criteria of IB 95-1. 

In accordance with IB 95-1, plan fiduciaries must conduct an objective, thorough, and analytical search for purposes of 

identifying providers from which to purchase annuities. The bulletin sets forth factors that should be considered by fiduciaries 
in evaluating a provider's claims-paying ability and creditworthiness, including but not limited to: 

The quality and diversification of the annuity provider's investment portfolio. 

The size of the insurer relative to the proposed contract. 

The level of the insurer's capital and surplus. 

The lines of business of the annuity provider and other indications of an insurer's exposure to liability. 

The structure of the annuity contract and guarantees supporting the annuities, such as the use of separate accounts. 

Pacific Life is a highly rated and well-diversified insurance company. and an experienced and innovative annuity provider. 

consultant use only. Not for use with the public. 



I 
PORTFOLIO QUALITY AND DIVERSIFICATION 

DISTRIBUTION OF INVESTED ASSETS 

To maintain the quality of Pacific Life Insurance Company's 

underlying asse ts, we primari ly invest in high-quality 

securities and commercial mortgage loans, and we closely 

monitor these investments. Pacific Life Insurance 

Company (Pacific Life) has a seasoned management team 

with experience in a variety of market environments. 

Our investment approach limits our exposure to any 

single indus try issuer or asset type and ensures we are 

prepared to fu lfill our commitments to our clients. 

BOND1 QUALIT Y-
PERCENTAGE OF ASSETS IN EACH CLASS 

T he Securities Valuation Office of the National 

Association of Insurance Commissioners (NAIC) assigns 

quality ratings (corresponding to ratings from Moody's) 

to bonds held by insurance companies. Pacific Life's ratio 

of non-investment-grade bonds (NAIC 3- 6) to total 

cash and invested assets of $61 .5 b illion was 3.6%. 

Total Bond1 Investments $39.0 billion 

Bond 1 Qualit y 
----------------------------

Investment Grade 94.3% 

No n-Investment Grade 5.7% 

BOND1 BY MATURITY 

Sophisticated risk management programs and 

hedging strategies are employed to maintain net 
income and statutory capital levels even under 

extreme market conditions. 

Bond maturity is closely matched with projected 

liabilit ies to reduce volatility and interest-rate risk. 

'Bonds include short-term investments unless otherwise noted. 

4.3% 

(STATUTORY BASIS) 

As of December 31, 20 16. 

• Long-Term Bonds 63% 

• Mortgage Loans 16% 

• Policy Loans 12% 

Other Investments 6% 
(common stock, derivatives, 
and other invested assets) 

Cash and Short Term 1% 

Private Equity 2% 

NAIC/Moody's Rating 

Class I (AAA-A) l "' 
Highest ~ ~ 

... ttl 

________ ___:C::.:I::.:as:.::.s-=2_.(~AA) J ~ ~ 
Hagher -

Class 3 (BA) 
Medium ... 

c: 

4 ---------------------
0.9% 

01 

Class 4 (B) E 

Low 

5 -------------------
0.5% Class 5 (CCC- C) 

Lower 

6 ---------------------------'-0.0% Class 6 
In or Near Default 

• I Year or Less: 6% 

• I to 5 Years: 21% 

• 5 to 10 Years: 45% 

10 to 20 Years: 10% 

More than 20 Years: 18% 

... Ql 
"'-o Ql ttl 
> L.. 

~l.? 
c: 
0 z 
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FINANCIAL SUMMARY 
PACIFIC LIFE INSURANCE COMPANY 

Assets, Liabilities, Capital, and Surplus ($8) As of December 31, 2016. 

Assets: General Account $ 63.8 

Assets: Separate Account 

Total Assets 

Liabilities 

Capital and Surplus 

Total Liabilities, Capital, and Surplus 

Capital, Surplus, and AVR ($8) 

Capital and Surplus 

Asset Valuation Reserve (AVR) 

Total 

Statutory Assets ($8) 

54.8 

$118.6 

$ 110.1 

8.5 

$118.6 

$8.5 

0.7 

$9.2 

Variable Annuities (VAs) with Guaranteed Riders $3 1.6 

Investment-Only VAs 

Fixed Annuities 

Institutional & Structured Products 

Life Insurance 

Co rporate/Other 

Total 

20.0 

13.8 

8.2 

37.9 

7.1 

$118.6 

Total Statutory Assets 

·2015 --·----,- - •. , . • - -· ·-- - .$113.'2 

2016------ -:::---- - ... ----- - - - $118.6 

Total Statutory Capital , Surplus, and AVR 

~~'fofsl ·. r 1°: '- - "'!'S, • • - . I • .,.., $8".4' ' 

2016 . . • $9.1 

• Variable Annuities (VAs) 
wit h Guaranteed Riders: 26% 

Investment-Only VAs: 17% 

• Fixed Annuities: 12% 

Institutional & 
Structured Products: 7% 

Life Insurance: 32% 

Corporate/Other: 6% 

We have very strong statutory capital levels. We manage our r isk by diversifying 
o ur investments and our lines of business. 

Fina ncial information presen ted as dollars in billio ns (statu tory basis). 

consultant use only. Not for use with the public. 



I 
THE STRUCTURE OF THE ANNUITY CONTRACT 

AND GUARANTEES SUPPORTING THE ANNUITIES 

The structure of the annuity contract should be examined by a fiduciary to understand the guarantees supporting the 

annuity. The general account is supported by the creditworthiness of the company's general account. A separate account 
can further secure the assets by using a portfolio of separate account assets insulated from the claims of other policyholders 
and creditors of the insurer. Any shortfall in the separate account is supported by the assets in the gen eral account. 

Pacific Transferred Buy-Out® 

Completely transfer all pension r isk and benefit liability from the plan sponsor to Pacific Life on either a partial (a portion 

of plan par ticipants) or full (complete termination) basis. 

Pacific Secured Buy-In® 

Transfer the risk of investment performance, mortality, and plan experience from the plan sponsor to Pacific Life. The 
contract remains an asset of the plan, and thus it does not reduce the plan's funded status or trigger settlement accounting 
like a buy-out. A buy-in contract can be converted to a Pacific Transferred Buy-Out contract at any time with no 
additional charges. 

Experience and Innovation 

Pacific Life has been an innovator in pension risk-transfer solutions. Few firms offer our breadth of solutions or provide 

the same deep level of pension risk-transfer expertise. You can rely on Pacific Life as a single, t rusted source to help 
you de-r isk your plan, reduce plan volatility and its related impact on your company's balance sheet and financial 
statement, and secure lifetime retirement income for your employees. 

Experienced investment and actuarial staff 

First to offer Pacific Insured LDI®, an innovative and guaranteed alternative to best-efforts liability-driven investing 

First U.S. insurer to transact all three pension de-risking solutions: 

-Pacific Insured LDI 

-Pacific Secured Buy-In 

-Pacific Transferred Buy-Out 

Consultative approach to understanding your specific needs and identifying an appropriate customized solution 

Reputation for outstanding installation and ongoing annuity servicing 

Strict standards and documented procedures to maintain data integrity and privacy 

For institutional plan sponsor/financial 



We aspire to capitalize on our investment and mortality expertise to capture a 
growing share of the pension de-risking market. 

consulta nt use o nly. Not fo r use with the public . 



How to Contact Us: 

E-Mail: GroupAnnuitiesBid@Pacificlife.com 

Toll-Free Phone: (877) 536-4382 , Option I 

Fax: (949) 219-8628 

www.PacificlifePRT.com 

This material is not intended to be used, nor can it be used by any taxpayer, for the purpose of avoiding U.S. federal, state, 
or local tax penalties. This material is written to support the promotion or marketing of the transaction(s) or matter(s) 
addressed by this material. Pacific Life, its distributors, and respective representatives do not provide tax, accounting, or 
legal advice. Any taxpayer should seek advice based on the taxpayer's particular circumstances from an independent tax 
advisor or attorney. 

Pacific Life is a product provider. It is not a fiduciary and therefore does not give advice or make recommendations regarding 
insurance or investment products. Pacific Life, its distributors, and respective representatives do not provide any 
employer-sponsored qualified plan administrative services or impartial investment advice and do not act in a fiduciary 
capacity for any plan. 

Insurance products are issued by Pacific Life in all states except in New York. Pacific Life is solely responsible for the financial 
obligations accruing under the products it issues. Guarantees are backed by the financial strength and claims-paying abil ity of 
the issuing insurance company. 

Contract Form Series: 80-1188, 80-1188-GA, 80-1276, 80-12760R, 80-1291, 80-12910R, 80-1297, 80 -12970R,GR-8134-B 
PRCOI40-0417 

For institutional plan sponsor/financial consultant use only. Not for use with the public. 
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CONTACTS 
CONSULTING 

ERIC O'LEARY 
Senior Vice President 

eoleary@pars.org 

(800) 540-6369 ext. 1 24 

PLAN SUPPORT 

PHOEBE TAN 
Senior Manager 

ptan@pars.org 

(800) 540-6369 ext. 142 

PLAN IMPLEMENTATION 

SHAUNA VOLCAN 
Vice President 

svolcan@pars.org 

(800) 540-6369 ext. 132 

Rfl~I PARS 
TRUSTED sot.UnONS. LASTNI RESil.TS. 

JEFF HERMANN 
Analyst 

jhermann@pars.org 

(800) 540-6369 ext. 1 63 

HEIDI VEGA 
Vice President 

hvega@pars.org 

(800) 540-6369 ext. 1 08 

FAITH HERMANN 
Manager 

fhermann@pars.org 

(800) 540-6369 ext. 1 07 
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GatewayUSD 
Certificated Non-Management 
Eligibles List 
April 20, 2018 

No. EmpiD Name Sex DOB DOH Sala~ FTE Age Service Position 
1 38 BAILEY, RENEE N 2 4/21/1960 11/27/1989 $83,749.01 1.00 58.19 28.84 TEACHER 
2 51 BARRAM, RICHARD M 1 8/4/1959 8/14/2002 $80,772.01 1.00 58.91 16.13 TEACHER 
3 75 BIBB, PAULA 2 1124/1956 8/26/1992 $89,251.14 1.00 62.44 26.09 RSP SPECIAL ED TEACHER 
4 1330 BRANSTETTER,JONIL 2 11/25/1955 8/23/1995 $56,754.50 0.63 62.60 23.10 SPEECH THERAPIST 
5 1032 BROOKES, PETER D 1 1/12/1955 8/17/2006 $70,538.01 1.00 63.47 12.12 COMMUNITY DAY TEACHER 
6 904 BYRUM,DANEECE 2 6/5/1958 8/9/2002 $82,015.61 1.00 60.07 16.14 NURSE 
7 201 DISKIN, MATTHEW 1 3/11/1961 8/23/1995 $91,785.97 1.00 57.31 23.10 TEACHER 
8 233 ERRO, STEPHANIE G 2 12/411955 8/2111996 $64,972.05 1.00 62.58 22.11 TEACHER 
9 260 FORD, CHARLES 1 813011957 8/21/1996 $83,749.01 1.00 60.84 22.11 TEACHER 

10 487 FREDRICKSON, LYNN M 2 1/9/1960 8/21/1996 $96,112.06 1.00 58.48 22.11 COUNSELOR II 
11 325 HANSEN, WILLIAM L 1 612311961 9/12/2001 $74,631.41 1.00 57.02 17.05 TEACHER 
12 333 HARVEY, CLAY 1 11/111959 8/26/1986 $85,599.03 1.00 58.67 32.09 TEACHER 
13 351 HINSON, JULIE 2 712611956 8/25/1993 $88,071.61 1.00 61.93 25.10 TEACHER 
14 364 HUEBNER, ELIZABETH A 2 2/17/1956 8/21/1991 $87,367.63 1.00 62.37 27.11 TEACHER 
15 1192 HUNSAKER, MATTS 1 9/19/1956 8/19/2004 $88,692.21 1.00 61.78 14.11 TEACHER 
16 379 JOHNSON, JANICE 2 2/1111955 8/23/1999 $82,559.66 1.00 63.39 19.10 RSP SPECIAL ED TEACHER 
17 391 KEELER, THOMAS 1 9/19/1960 8/22/1990 $86,394.01 1.00 57.78 28.11 TEACHER 
18 429 LEWIS, DEBBIE K 2 312411956 8/21/1996 $78,191.04 1.00 62.27 22.11 TEACHER 
19 460 MARCELLUS, LAURIE S 2 11/1411957 8/16/2001 $79,744.04 1.00 60.63 17.12 TEACHER 
20 512 NASH, MARY 2 112611958 11/29/1993 $86,099.97 1.00 60.43 24.84 TEACHER 
21 516 NEMCHICK, BRAD 1 8/20/1962 21911995 $90,174.41 1.00 55.86 23.64 TEACHER 
22 530 OGDEN, CINDY 2 3111/1960 8/25/1993 $80,922.01 1.00 58.31 25.10 TEACHER 
23 536 OPPITZ, JANIS L 2 10/511955 1011/2001 $99,199.56 1.00 62.74 17.00 PSYCHOLOGIST 
24 543 PARK, LUANNE 2 8117/1960 8/21/1996 $75,401.04 1.00 57.87 22.11 TEACHER 
25 1506 REGO, LYNDA A 2 4/22/1957 8/24/1989 $87,985.32 1.00 61.19 29.10 SEVERELY HANDICAPPED 
26 1069 RITCHIE, RANDALL R 1 2/16/1961 8/20/2003 $81,328.76 1.00 57.38 15.11 SOC SPECIAL ED TEACHER 
27 640 SCHOLZ, LAURLEEN 2 5/31/1963 8/22/1990 $84,778.39 1.00 55.09 28.11 SOC SPECIAL ED TEACHER 
28 1507 SEIGLE, KATHLEEN M 2 217/1963 8/17/2000 $73,761.51 1.00 55.40 18.12 ADAPTIVEPE 
29 657 SILBER, LOUIS S 1 7/3/1959 8/21/1991 $91,029.16 1.00 58.99 27.11 TEACHER 
30 662 SMELCER, JUDY L 2 9/20/1952 8/21/1996 $79,541.00 1.00 65.78 22.11 INSTRUCTIONAL COACH 
31 728 TORRES, VIVIAN S 2 12/22/1956 8/26/1992 $94,213.63 1.00 61.53 26.09 INSTRUCTIONAL COACH 
32 2327 WALESCH, SUSAN D 2 8/26/1960 10/1/2012 $67,372.30 1.00 57.85 6.00 RSP SPECIAL ED TEACHER 
33 1282 WILLIAMS, LISA L 2 9/2911960 12/15/201 0 $62,675.24 1.00 57.76 7.79 TEACHER 

Avg $81 ,98_2.80 0.99 59.91 · ·21.39 
Min $56_,754~50. 0.63 55.09 .6.00 
Max $99,199.56 1.00 65.78 32.09 
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GatewayUSD 
Certificated Management 
Eligibles List 
April 20, 2018 

No. Emp ID Name 
1 2074 HARRELL, JAMES M 
2 1326 HENSON, STEVEN D 
3 2281 TELLES, MARK D 

Sex DOB DOH Salary FTE Age Service Position 
4/2/1963 7/20/2010 $155,588.52 1.00 55.25 7.95 SUPERINTENDENT 
4/4/1956 8/1/2005 $127,463.28 1.00 62.24 12.92 ASSISTANT SUPERINTENDENT 

8/30/1958 7/30/2012 $104,648.04 1.00 59.84 5.92 ALT. ED. HIGH SCHOOL PRINCIPAL 

Page 1 of 1 



GatewayUSD 
Classified Non-Management 
Eligibles List 
April 20, 2018 

No. Em~ID Name Sex 008 DOH Sala~ FTE Age Service Position 
1 13 ALCORN, VICKI 2 10/2/1957 917/1994 $19,515.05 0.72 60.75 23.82 PARAPROFESSIONAL I 
2 44 BARBER, KIMBERLY 2 8/3/1959 10/5/1992 $36,825.14 1.00 58.91 25.74 SCHOOL OFFICE SECRETARY 
3 1696 BASHAW, SHERI E 2 11/18/1965 8/17/2007 $25,055.36 0.88 52.62 10.87 ONE ON ONE AIDE 
4 55 BATES, IAN C 1 4/6/1957 3/14/1994 $45,429.15 1.00 61.24 24.30 FIELD TECHNICIAN 
5 63 BELL, DAWN 2 9/14/1965 9/24/2002 $24,715.83 0.88 52.80 15.77 LIBRARY INFORMATION SPECIALIS 
6 72 BEST, DEE 2 12110/1964 5/16/2001 $37,394.27 0.91 53.56 17.13 BUS DRIVER 
7 2320 BOREN, TOMMY A 1 8/11/1964 9/24/2012 $36,337.56 1.00 53.89 5.77 CUSTODIAN 
8 2085 BROWN, BRUCE D 1 5/13/1957 8/31/2010 $43,205.64 1.00 61.13 7.84 MAINTENANCE/GROUNDS II 
9 1429 BRYANT, DEIDRE S 2 1217/1951 1/23/2006 $18,740.37 0.72 66.57 12.44 PARAPROFESSIONAL II 

10 113 BULLARD, PHYLLIS 2 7/3/1957 10/4/1999 $39,800.06 1.00 60.99 18.74 SCHOOL OFFICE MANAGER 
11 1113 BUTLER. ANN 2 11/19/1951 11/18/2003 $19,225.51 0.72 66.62 14.62 PARAPROFESSIONAL II 
12 127 CANTWELL, VALERIE 2 1 0/26/1954 1 0/2211990 $17,816.67 0.63 63.68 27.69 PARAPROFESSIONAL II 
13 1176 CIBART, WILLIAM C 1 11/22/1958 5/10/2004 $38,379.13 1.00 59.61 14.14 BUS DRIVER 
14 1104 COPELAND, LIDIA J 2 1/2011958 11/8/2007 $17,714.93 0.69 60.45 10.65 COOK 
15 1015 CORBELL, MICHAEL R 1 11/3/1962 12/1/2002 $19,998.59 0.72 55.66 15.58 PARAPROFESSIONAL IV (BEHAVIOI 
16 2379 CUELLAR, GERETTA J 2 1/25/1962 3/27/2013 $19,650.45 0.72 56.43 5.26 PARAPROFESSIONAL Ill 
17 1516 CUNNINGHAM, JANET 2 3/4/1963 4/26/1999 $21,080.58 0.75 55.33 19.18 PARAPROFESSIONAL Ill 
18 197 DIAZ, SHEILA K 2 2115/1959 11/212004 $42,506.75 1.00 59.38 13.66 CUSTODIAN 
19 205 DONNICI, TERI A 2 1/21/1955 8/25/1988 $37,694.55 1.00 63.44 29.85 SCHOOL OFFICE SECRETARY 
20 1953 DOWNEY, CYNTHIA L 2 8/17/1964 9/14/2009 $20,055.60 0.72 53.87 8.80 PARAPROFESSIONAL Ill 
21 980 DOWNEY, MARK D 1 11/16/1961 2126/2007 $47,130.95 1.00 56.63 11.35 AUTOMOTIVE TECHNICIAN 
22 211 DRESSEL, RITA 2 3/30/1964 4/28/1999 $25,539.44 0.94 54.25 19.18 COOK 
23 2358 EMERSON, NATHAN M 1 8/1211959 211/2013 $33,070.99 1.00 58.89 5.42 CAMPUS MONITOR 
24 1891 ESPINO, FRANCISCO 1 5/14/1 960 1 0/13/2008 $37,202.33 1.00 58.13 9.72 CUSTODIAN 
25 242 FERGUSON, LINDA 2 5/211946 10/211991 $23,020.38 0.77 72.16 26.75 PARAPROFESSIONAL II 
26 250 FISHER, LARUE 2 4/24/1955 4/26/1988 $31,309.27 1.00 63.19 30.18 CLERK TYPIST I 
27 253 FLANERY, CAROLL A 2 6/22/1957 2/9/1994 $14,302.77 0.50 61.03 24.39 PARAPROFESSIONAL II 
28 1468 FROESE, JEAN H 2 4/15/1957 3/12/2007 $18,660.77 0.72 61.21 11.30 PARAPROFESSIONAL I 
29 2000 GARNER, STEVEN E 1 9/4/1956 10/2/2009 $20,149.03 0.72 61.83 8.75 CAMPUS MONITOR 
30 2063 GLASS, STEVAN C 1 5/18/1956 6/1/2010 $36,725.92 0.91 62.12 8.08 BUS DRIVER 
31 2326 GOBLE, FRANK J 1 4/6/1957 10/11/2012 $36,599.61 1.00 61.24 5.72 CUSTODIAN 
32 300 GORGE, GUADALUPE 2 11/12/1948 3/17/1997 $21,614.81 0.75 69.64 21.29 PARAPROFESSIONAL Ill 
33 1984 GRACE, J. CHRISTINE 2 4/23/1957 1 0/20/2009 $19,917.98 0.72 61.19 8.70 PARAPROFESSIONAL Ill 
34 421 GRONNER, MARNA 2 7/30/1952 8/28/1989 $17,615.55 0.63 65.92 28.84 PARAPROFESSIONAL I 
35 309 GUINN, KARLA 2 4/25/1949 11/9/2005 $19,211.28 0.72 69.18 12.64 PARAPROFESSIONAL Ill 
36 311 GUSTAFSON, AILEEN M 2 4/6/1955 3/3/1992 $25,688.52 0.88 63.24 26.33 PARAPROFESSIONAL II 
37 1364 HAHN, ANNETTE M 2 1211/1961 9/21/2005 $18,471.53 0.75 56.58 12.78 PARAPROFESSIONAL I 
38 928 HAMMOND, DEANNA M 2 12124/1967 11 11212002 $16,910.34 0.63 50.52 15.64 PARAPROFESSIONAL II 
39 2316 HARPER, RICHARD D 1 2117/1964 10/212012 $23,798.89 0.69 54.37 5.75 BUS DRIVER 
40 357 HOLLORAN, LEONARD M 1 4/10/1956 12120/1991 $42,713.89 1.00 62.23 26.53 MAINTENANCE/GROUNDS I 
41 1196 HUNSAKER, MELANIE S 2 9/29/1957 2122/2005 $29,350.75 1.00 60.76 13.36 H.S. HEALTH CLERK 
42 498 JONES, TINA J 2 2/6/1960 10/27/1999 $27,495.34 1.00 58.40 18.68 PARAPROFESSIONAL II 
43 395 KELSOE, RACHELLE 2 6/2211956 417/1993 $31,063.00 1.00 62.03 25.23 H.S. LEAD COOK 
44 1345 KISER, ANNA M 2 1/11/1968 8/19/2005 $21,717.19 0.81 50.47 12.87 ONE ON ONE AIDE 
45 415 LAAM,RENEE 2 11/27/1956 8/8/1995 $18,847.24 0.50 61.59 22.90 DISTRICT DEPARTMENT SECRETA! 
46 422 LAUF, DEBRAM 2 8/2211955 9/23/1989 $27,707.33 0.88 62.86 28.77 LIBRARY INFORMATION SPECIALIS 
47 433 LICON, BRENDA L 2 2114/1958 8/28/1990 $39,601.00 1.00 60.38 27.84 SCHOOL OFFICE SECRETARY 
48 2047 LONDON, DAVID L 1 5129/1959 1/25/2010 $48,518.40 1.00 59.09 8.43 SYSTEM SOFTWARE TECHNICIAN 
49 833 MADDOX, CLAUDIA A 2 1/4/1952 1/22/2003 $20,056.56 0.75 66.49 15.44 PARAPROFESSIONAL II 
50 855 MARCELJA, ANTHONY M 1 3/13/1965 4/28/2003 $25,945.41 0.78 53.30 15.18 BUS DRIVER 
51 466 MARZOLLA, TERESA 2 2116/1966 10/31/2000 $27,687.09 1.00 52.38 17.67 COOK 
52 470 MAYER, BRANDT L 1 3/211955 8/25/1986 $48,689.36 1.00 63.33 31.85 BUS DRIVER 
53 2018 MCLEARN, MELODY A 2 211211956 11/13/2009 $35,290.30 1.00 62.39 8.63 BUS DRIVER 
54 1355 MILLER, TIMOTHY J 1 1/24/1958 1/30/2006 $37,192.44 1.00 60.44 12.42 CUSTODIAN 
55 488 MIMS,GAILL 2 11/9/1964 11/1/1996 $27,936.95 0.91 53.64 21.67 COOK/FOOD DELIVERY 
56 510 MUNOZ, REYNALD F 1 217/1967 9/11/2001 $28,922.40 0.75 51.40 16.81 CUSTODIAN 
57 1995 MUNOZ, RONALD 1 2/1211 963 1 0/24/2011 $37,294.44 1.00 55.39 6.69 MAINTENANCE/GROUNDS I 
58 1629 MURCH, ANNA M 2 1 0/1 0/1962 12120/2007 $34,419.64 1.00 55.73 10.53 SCHOOL OFFICE MANAGER 
59 529 OCHOA, RACHEL 2 12111/1958 1 0/24/1994 $41,314.63 1.00 59.56 23.69 SITE COORDINATOR 
60 2022 PARKS, PAULA G 2 8/4/1964 11/20/2009 $28,184.26 0.97 53.91 8.61 PRESCHOOL TEACHER 
61 1809 POTTS, MELVA C 2 9/10/1947 1/30/2008 $14,333.44 0.75 70.81 10.42 COOK 
62 2241 RASMUSSEN, LORI L 2 11/15/1965 2114/2012 $19,314.00 0.72 52.63 6.38 PRESCHOOL ASSISTANT 
63 33 REYNOLDS, ROBERTA G 2 1/23/1964 8/18/2006 $36,489.38 1.00 54.44 11.87 BUS DRIVER 
64 2275 ROOT, JENNIFER K 2 8/23/1965 5/31/2012 $18,597.84 0.72 52.86 6.09 PARAPROFESSIONAL Ill 
65 617 RUBUS, LOIS A 2 2115/1962 2114/1992 $41,995.20 1.00 56.38 26.38 REGISTRAR 
66 619 RUGG, KAREN L 2 7/22/1952 8/2211996 $22,234.03 0.81 65.94 21.86 COOK 
67 630 SASS, TIMOTHY H 1 5/16/1953 1213/2001 $39,554.98 1.00 65.13 16.58 CUSTODIAN 
68 1900 SCHMIDT, MICHELLE J 2 2127/1966 10/27/2008 $36,337.56 1.00 52.34 9.68 SECRETARY I 
69 648 SELL, VALERIE L 2 5/14/1955 8/2212005 $25,058.22 0.94 63.13 12.86 PARAPROFESSIONAL Ill 
70 2297 SLOCUM, LILY ROSE 2 3/5/1968 1 0/16/2012 $19,356.89 0.72 50.32 5.71 PARAPROFESSIONAL Ill 
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GatewayUSD 
Classified Non-Management 
Eligibles List 
April 20, 2018 

No. Emp 10 Name 
71 
72 
73 
74 
75 
76 
77 
78 
79 

1498 SMITH, CAROL L 
2384 STANDRIDGE, MARY T 
691 STEFFENSEN, VIRGIL 
702 SUTCLIFFE, PAULINE 
732 TWEEDY, PAMELA S 
746 WALLACE, BRENDA J 
755 WERT, PAMELA S 
1427 WESSEL. CECILIA E 
779 WILSON, NANCY L 

Sex 
2 
2 
2 
2 
2 
2 
2 
2 
2 

008 DOH Salary 
7/1/1963 8/18/2006 $20,046.62 

11/26/1956 3/19/2013 $36,337.18 
2/5/1957 6/22/1995 $41,361.04 

2/22/1958 1/4/1993 $20,698.49 
1/22/1956 10/16/1995 $42,860.73 
1/12/1958 8/27/1987 $43,903.61 
7/14/1962 11/26/1990 $35,661.56 
8/12/1955 3/27/2006 $20,566.33 
5/16/1956 8/26/1991 $23,291.63 

Page2 of4 

FTE Age Service Position 
0.75 55.00 11.87 PARAPROFESSIONAL Ill 
1.00 61.60 5.28 PARENT LIAISON 
1.00 61.41 23.03 MAINTENANCE/GROUNDS I 
0.72 60.36 25.49 PARAPROFESSIONAL II 
1.00 62.44 22.71 CLERK TYPIST II 
1.00 60.47 30.84 IT TECHNICIAN I 
1.00 55.96 27.60 LEAD COOK 
0.75 62.89 12.26 LIBRARY INFORMATION SPECIALIS 
0.81 62.13 26.85 COOK 

0.87 . 59~31'. 
:o.so:. :60~32, :::' 
1.00 72.16' 



GatewayUSD 
Classified Management 
Eligibles List 
April 20, 2018 

No. Emp ID Name 
2179 GRAY, CLARENCE J 

2 802 YOUNG, MICHAEL R 

Sex DOB DOH Salary FTE 
2/18/1964 6/6/2011 $74,299.92 1.00 
7/3/1965 8/13/1992 $93,620.08 1.00 

Page 1 of1 

Age 
54.37 
52.99 

Service Position 
7.07 SUPERVISOR MAINTENANCE & OPERATIONS 
25.88 DIRECTOR OF TRANSPORTATION 



GatewayUSD 
Confidential 
Eligibles List 
April 20, 2018 

No. EmpiD Name 
1 40 BALLARD, MARGARET H 
2 2194 BOO NT JER, DEBRA A 
3 1749 CARD, TINAM 
4 1625 KINGSTON, LAMARA 
5 1853 KOESTER, KATHARINE L 
6 1796 UNGARO, THERESA A 

Sex 
2 
2 
2 
2 
2 
2 

DOB DOH 
8/15/1958 5/2/1988 

315/1965 811512011 
11120/1965 1 0/22/2007 

1/22/1968 2/2012007 
10/26/1956 7/21/2008 
9/18/1967 12/17/2007 

Salary FTE Age Service Position 
$65,499.37 1.00 59.88 30.16 BUSINESS SERVICES TECHNICIAN 
$61,965.00 1.00 53.32 6.88 ADMINISTRATIVE ASSISTANT INSTRUCT SVS 
$61,609.56 1.00 52.61 10.69 ADMINISTRATIVE ASSISTANT HUMAN RESOURCES 
$50,897.25 1.00 50.44 11.36 PAYROLL TECHNICIAN 
$41,810.80 1.00 61.68 9.94 ACCOUNT CLERK, ACCTS. PAYABLE 
$78,304.98 1.00 50.79 10.54 EXECUTIVE ASSIST. TO THE SUPERINTENDENT 
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Gateway USD 
Projected Plan Contributions 
Apnl 20. 2018 

Cert•ficated Non·Management 
Cen1ficated ~1anagement 
ClasSJfied Non-Management 
Class1fied Management 
Confidential 

TOTAL CONTRIBUTIONS 

CertlriCdted Non-Manaoement 
CertJfiCdted Management 
Class1fied Non-Management 
Classified Management 
Confldential 

TOTAL CONTRIBUTIONS 

Certificated Non-Manaoemenl 
Certificated Management 
Class1fied Non-Management 
Class1fied ~tanagement 
Confidential 

TOTAL CONTRIBUTIONS 

#of SRP 
Retirements 

12 
I 

12 
0 

26 

#of SRP 
Retirements 

10 
I 

10 
0 

22 

#of SRP 
Retirements 

9 
I 

8 
0 

19 

2017-2018 2018-2019 

$ 145,306.31 $ 145,306.31 
$ 19,087 .76 $19,087.76 
$51,736.76 $51,736.76 

$0.00 $0.00 
$8,864.14 $8,864.14 

!216,130.83 !216, 130.83 

2017-2018 2018·2019 

$103,790.22 $!03, 790.22 
5 16,360.93 $16,360.93 
$36,954 .83 $36,954.83 

$0.00 $0.00 
$7,597.83 $7,597.83 

$157,105.98 $157,105.98 

2017- 2018 2018-2019 

$77,842.67 $77,842.67 
Sl3,634. 11 $1 3,634.11 
$24,636.56 $24,636.56 

$0.00 $0.00 
$6,331.53 56,331.53 

!116,113.34 ! 116,113.34 

P<~ce 1 of 1 

700fo of Final P ay 

2019-2020 2020-2021 2021-2022 TOTAL 

$145,306.31 $!45,306.31 $ 145,306.3 1 $726,53!.56 
$19,087.76 $19,087.76 $19,087.76 $95,438.78 
$51,736.76 551,736.76 $51,736.76 $258,683.80 

$0.00 $0.00 $0.00 $0.00 
$8,864.14 S8,864. t•l $8,864.1• $44,320.70 

!216, 130.83 £216,130.83 !216,130.83 u 1o8o1654.14 

2019-2020 2020-2021 2021-2022 TOTAL 

$103,790.22 $103,790.22 $ 103,790.22 $518,951.12 
$ 16,360.93 516,360.93 $!6,360.93 $81,804.66 
$36,954.83 536,954.83 $36,954.83 $184,774.13 

$0.00 $0.00 $0.00 $0.00 
$7,597.83 $7,597.83 $7,597.83 537,989.17 

$157, 105.98 $157,105.98 $157, 105.98 $]85,529.92 

2019-2020 2020- 2021 2021-2022 TOTAL 

577,842.67 $77,842.67 $77,842.67 $389,213.36 
$13,634. 11 $ 13,634.11 $13,634.11 $68,170.56 
$24,636.56 $24,636.56 $24,636.56 $123,182.78 

so.oo $0.00 $0.00 so.oo 
$6,33!.53 $6,331.53 $6,33!.53 $31,657.65 

p t6, 113.34 1116,113.34 !116,113.34 ! 5801566.69 



Business and Noninstructional Operations BP 3100(a) 

BUDGET 

The Governing Board recognizes its critical responsibility for adopting a sound budget each 
fiscal year which is aligned with the district's vision, goals, priorities, local control and 
accountability plan (LCAP), and other comprehensive plans. The district budget shall guide 
decisions and actions throughout the year and shall serve as a tool for monitoring the fiscal 
health of the district. 

(cf. 0000- Vision) 
(cf. 0200 - Goals for the School District) 
(cf. 0400- Comprehensive Plans) 
(cf. 0460- Local Control and Accountability Plan) 
(cf. 3300- Expenditures and Purchases) 
(cf. 3460- Financial Reports and Accountability) 
(cf. 9000- Role of the Board) 

The district budget shall show a complete plan and itemized statement of all proposed 
expenditures and all estimated revenues for the following fiscal year, together with a 
comparison of revenues and expenditures for the current fiscal year. The budget shall also 
include the appropriations limit and the total annual appropriations subject to limitation as 
determined pursuant to Government Code 7900-7914. (Education Code 42122) 

Budget Development and Adoption Process 

In order to provide guidance in the development of the budget, the Board shall annually 
establish budget priorities based on identified district needs and goals and on realistic 
projections of available funds. 

The Superintendent or designee shall oversee the preparation of a proposed district budget for 
approval by the Board and shall involve appropriate staff in the development of budget 
projections. 

The Board shall hold a public hearing on the proposed budget in accordance with Education 
Code 42103 and 42127. 

(cf. 9320- Meetings and Notices) 
(cf. 9322- Agenda/Meeting Materials) 
(cf. 9323- Meeting Conduct) 

The Board shall adopt the district budget on or before July I of each year. (Education Code 
42127) 

At a public meeting scheduled on a date after the public hearing on the budget, the Board shall, 
following its adoption of the LCAP or an annual update to the LCAP, adopt the budget. The 
budget shall include the expenditures necessary to implement the LCAP or the annual update 
to the LCAP. (Education Code 42127, 52062) 
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BP 3100(b) 

BUDGET (continued) 

The budget that is formally adopted by the Board shall adhere to the state's Standardized 
Account Code Structure as prescribed by the Superintendent of Public Instruction. (Education 
Code 42126, 42127) 

The Superintendent or designee may supplement this format with additional information as 
necessary to effectively communicate the budget to the Board, staff, and public. 

No later than five days after the Board adopts the district budget or by July 1, whichever occurs 
first, the Board shall file with the County Superintendent of Schools the adopted district budget 
and supporting data. The budget and supporting data shall be maintained and made available 
for public review. (Education Code 42127) 

(cf. 1340 -Access to District Records) 

If the County Superintendent disapproves or conditionally approves the district's budget, the 
Board shall review and respond to his/her recommendations at a public meeting on or before 
October 8. The response shall include any revisions to the adopted budget and any other 
proposed actions to be taken as a result of those recommendations. (Education Code 42127) 

Budget Advisory Committee 

The Superintendent or designee may appoint a budget advisory committee composed of staff, 
Board representatives, and/or members of the community. 

The committee shall submit recommendations during the budget development process and its 
duties shall be assigned each year based on district needs. All recommendations of the 
committee shall be advisory only and shall not be binding on the Board. 

(cf. 1220 - Citizen Advisory Committees) 
(cf. 2230- Representative and Deliberative Groups} 
(cf. 3350- Travel Expenses) 
(cf. 9130 -Board Committees) 
(cf. 9140 - Board Representatives) 

Budget Criteria and Standards 

The Superintendent or designee shall develop a district budget in accordance with state criteria 
and standards specified in 5 CCR 15440-15450 as they relate to projections of average daily 
attendance (ADA), enrollment, ratio of ADA to enrollment, local control funding formula 
revenue, salaries and benefits, other revenues and expenditures, facilities maintenance, deficit 
spending, unrestricted general fund balance, and reserves. In addition, he/she shall provide the 
supplemental information specified in 5 CCR 15451 which addresses the methodology and 
budget assumptions used, contingent liabilities, use of one-time revenues for ongoing 



BP 3100(c) 

BUDGET (continued) 

expenditures, use of ongoing revenues for one-time expenditures, contingent revenues, 
contributions, long-term commitments, unfunded liabilities, status of collective bargaining 
agreements, the LCAP, and LCAP expenditures. (Education Code 33128, 33128.3, 33129, 
42127.01; 5 CCR 15440-15451) 

The district budget shall provide for increasing or improving services for unduplicated students 
at least in proportion to the increase in funds apportioned on the basis of the number and 
concentration of unduplicated students in accordance with 5 CCR 15496. Unduplicated 
students are students who are eligible for free or reduced-price meals, English learners, and/or 
foster youth. (Education Code 42238.07; 5 CCR 15496) 

(cf. 3553 -Free and Reduced Price Meals) 
(cf. 6173.1- Education for Foster Youth) 
(cf. 6174- Education for English Learners) 

The Board may establish other budget assumptions or parameters which may take into 
consideration the stability of funding sources, legal requirements and constraints on the use of 
funds, anticipated increases and/or decreases in the cost of services and supplies, program 
requirements, and any other factors necessary to ensure that the budget is a realistic plan for 
district revenues and expenditures. 

(cf 2210- Administrative Discretion Regarding Board Policy) 
(cf. 3110- Transfer of Funds) 

Fund Balance 

The district shall classify fund balances in compliance with Governmental Accounting 
Standards Board (GASB) Statement 54, as follows: 

1. Nonspendable fund balance includes amounts that are not expected to be converted to 
cash, such as resources that are not in a spendable form (e.g., inventories and prepaids) 
or that are legally or contractually required to be maintained intact. 

2. Restricted fund balance includes amounts constrained to specific purposes by their 
providers or by law. 

3. Committed fund balance includes amounts constrained to specific purposes by the 
Board. 



BP 3100(d) 

BUDGET (continued) 

For this purpose, all commitments of funds shall be approved by a majority vote of the 
Board. The constraints shall be imposed no later than the end of the reporting period 
(June 30), although the actual amounts may be determined subsequent to that date but 
prior to the issuance of the financial statements. 

4. Assigned fund balance includes amounts which are intended for a specific purpose but 
do not meet the criteria to be classified as restricted or committed. 

The Board delegates authority to assign funds to the assigned fund balance to the 
Superintendent and authorizes the assignment of such funds to be made any time prior 
to the issuance of the financial statements. The Superintendent may further delegate the 
authority to assign funds at his/her discretion. 

5. Unassigned fund balance includes amounts that are available for any purpose. 

When multiple types of funds are available for an expenditure, the district shall first utilize 
funds from the restricted fund balance as appropriate, then from the committed fund balance, 
then from the assigned fund balance, and lastly from the unassigned fund balance. 

The Board intends to maintain a minimum assigned and unassigned fund balance in an amount 
which includes a reserve for economic uncertainties equal to at least two months of general 
fund operating expenditures, or 17 percent of general fund expenditures and other financing 
uses to maintain fiscal solvency and stability and to protect the district against unforeseen 
circumstances. 

If the assigned and unassigned fund balance falls below the level set by the Board due to an 
emergency situation, unexpected expenditures, or revenue shortfalls, the Board shall develop 
a plan to recover the fund balance which may include dedicating new unrestricted revenues, 
reducing expenditures, and/or increasing revenues or pursuing other funding sources. 

Reserve Balance 

The district budget shall include a minimum reserve balance for economic uncertainties that is 
consistent with the percentage or amount specified in 5 CCR 15450. 

In any year that the district is notified by the Superintendent of Public Instruction that the 
amount of monies in the state Public School System Stabilization Account equals or exceeds 
three percent of the combined total of general fund revenues appropriated for school districts 
and allocated local proceeds of taxes, the district budget shall not contain a combined assigned 
or unassigned ending general fund balance that is in excess of 10 percent of these funds. 
(Education Code 41202, 42127.01) 
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BP 3100(e) 

BUDGET (continued) 

Long-Term Financial Obligations 

The district's current-year budget and multiyear projections shall include adequate provisions 
for addressing the district's long-term financial obligations, including, but not limited to, long­
term obligations resulting from collective bargaining agreements, financing of facilities 
projects, unfunded or future liability for retiree benefits, and accrued workers' compensation 
claims. 

(cf 414114241- Collective Bargaining Agreement) 
(cf 4154/4254/4354 -Health and Welfare Benefits) 
(cf 7210- Facilities Financing) 
(cf 9250- Remuneration, Reimbursement and Other Benefits) 

The Board shall approve a plan for meeting the district's long-term obligations to fund 
nonpension, other postemployment benefits (OPEBs). This plan shall include a specific 
funding strategy and the method that will be used to finance the district's annual fiscal 
obligations for such benefits in a manner that continually reduces the deficit to the district to 
the extent possible. The Board reserves the authority to review and amend the funding strategy. 
as necessary to ensure that it continues to serve the best interests of the district and maintains 
flexibility to adjust for changing budgetary considerations. 

When the Superintendent or designee presents a report to the Board on the estimated accrued 
but unfunded cost of OPEBs, the Board shall disclose, as a separate agenda item at the same 
meeting, whether or not it will reserve a sufficient amount of money in its budget to fund the 
present value of the benefits of existing retirees and/or the future cost of employees who are 
eligible for benefits in the current fiscal year. (Education Code 42140) 

When the Superintendent or designee presents a report to the Board on the estimated accrued 
but unfunded cost of workers' compensation claims, the Board shall disclose, as a separate 
agenda item at the same meeting, whether or not it will reserve in the budget sufficient amounts 
to fund the present value of accrued but unfunded workers' compensation claims or if it is 
otherwise decreasing the amount in its workers' compensation reserve fund. The Board shall 
annually certify to the County Superintendent the amount, if any, that it has decided to reserve 
in the budget for these costs. The Board shall submit to the County Superintendent any budget 
revisions that may be necessary to account for this budget reserve. (Education Code 42141) 

Budget Amendments 

No later than 45 days after the Governor signs the annual Budget Act, the Superintendent or 
designee shall make available for public review any revisions in budgeted revenues and 
expenditures which occur as a result of the funding made available by that Budget Act. 
(Education Code 42127) 



BP 3100(t) 

BUDGET (continued) 

Whenever revenues and expenditures change significantly throughout the year, the 
Superintendent or designee shall recommend budget amendments to ensure accurate 
projections of the district's net ending balance. When final figures for the prior-year budget are 
available, this information shall be used as soon as possible to update the current-year budget's 
beginning balance and projected revenues and expenditures. 

In addition, budget amendments shall be submitted for Board approval as necessary when 
collective bargaining agreements are accepted, district income declines, increased revenues or 
unanticipated savings are made available to the district, program proposals are significantly 
different from those approved during budget adoption, interfund transfers are needed to meet 
actual program expenditures, and/or other significant changes occur that impact budget 
projections. 

Legal Reference: 
EDUCATION CODE 
1240 Duties of county superintendent of schools 
3 312 7-33131 Standards and criteria for local budgets and expenditures 
41202 Determination of minimum level of education funding 
42103 Public hearing on proposed budget; requirements for content of proposed budget 
42122-42129 Budget requirements 
42130-42134 Financial certifications 
42140-42141 Disclosure of fiscal obligations 
42238-42251 Apportionments to districts, especially: 
42238.01-42238.07 Local controlfundingformula 
42602 Use ofunbudgetedfunds 
42610 Appropriation of excess funds and limitation thereon 
45253 Annual budget of personnel commission 
45254 First year budget of personnel commission 
52060-52077 Local control and accountability plan 
GOVERNMENT CODE 
7900-7914 Appropriations limit 
CODE OF REGULATIONS. TITLE 5 
15060 Standardized account code structure 
15440-15451 Criteria and standards for school district budgets 
15494-15496 Local controlfundingformula, expenditures 

Management Resources: (see next page) 



BP 3100(g) 

BUDGET (continued) 

Management Resources: 

Policy 

CALIFORNIA DEPARTMENT OF EDUCATION PUBLICATIONS 
CalifOrnia School Accounting Manual 
New Requirements fOr Reporting Fund Balance in Governmental Funds. January 7, 2011 
FISCAL CRISIS AND MANAGEMENT ASSISTANCE TEAM PUBLICATIONS 
Fiscal Oversight Guide tor AB 1200. AB 2756 and Subsequent Related Legislation. September 2006 
GOVERNMENT FINANCE OFFICERS ASSOCIATION 
Best Practice: Appropriate Level of Unrestricted Fund Balance in the General Fund. 2009 
GOVERNMENTAL ACCOUNTING STANDARDS BOARD STATEMENTS 
Statement 75, Accounting and Financial Reporting by Employers for Post-employment Benefits Other 
Than Pensions, June 2015 
Statement 54, Fund Balance Reporting and Governmental Fund Type Definitions, March 2009 
WEB SITES 
CSBA: http://www.csba.org 
Association of California School Administrators: http://www.acsa.org 
California Department of Education, Finance and Grants: http://www.cde.ca.gov/fg 
California Department of Finance: http://www.dojca.gov 
Fiscal Crisis and Management Assistance Team: http://wwwfcmat.org 
Government Finance Officers Association: http://www.gfoa.org 
Governmental Accounting Standards Board: http :llwww.gasb. org 
School Services of California, Inc.: http://www.sscal.com 

revised: October 14, 2015 
revised: December 9, 2015 
revised: February 28,2018 

GATEWAY UNIFIED SCHOOL DISTRICT 
Redding, California 



DISTRICT I CHARTER 

Bella VIsta Total 

Black Butte Total 

Cascade Total 

Castle Rock Total 

Columbia Total 

Cottonwood Total 

Enterprise Total 

French Gulch Total 

Grant Total 

Happy Valley Total 

lgo-Ono-Piatina Total 

Indian Springs Total 

Junc1ion Total 

Millville Total 

Mountain Union Total 

North Cow Creek Total 

Oak Run Total 

Pacheco Total 

Redding Total 

Shasta Elementary Total 

Whitmore Total 

Fall River Jt Unified Total 

Gateway Unified Total 

Anderson High Tota l 

Shasta High Total 

Anderson New Tech High School Total 

Tree of Ute International Total 

Redding School of the Arts Total 

Cottonowood Creek Charter Total 

PACE Academy Total 

Redding Collegiate Academy Total 

North Woods Discovery School Total 

Rocky Point Charter School Total 

Academy of Personalized Lng-APL Total 

Monarch Learning Center Total 

Stellar Charte r Total 

Stellar K-12 Charter School Total 

Chrysalis Charter School Total 

Redding Stem Academy Total 

Shasta Cnty lndepnt. Study Chrtr Total 

Shasta Charter Academy Total 

University Preparatory School Total 

New Day Academy-Shasta Total 

Northern Summit Academy Total 

Phoenix Charter Academy Total 

COE Total 

Grand Total 

SPONSOR 

Anderson 

Cascade 

Columbia 

SHASTA COUNTY OFFICE OF EDUCATION 

AVERAGE DAILY ATIENDANCE 2013·14 TO 2017-18 

P·2ADA P·2 ADA P·2ADA P-2ADA 

GRADES 2013-14 2014-15 2015-16 2016-17 

321.48 340.69 335.04 348.27 

175.36 184.75 185.51 192.32 

1,156.12 1,126.84 1,041 .69 1,023.58 

63.54 58.56 54.11 46.73 

809.02 787.71 730.51 763.65 

873.74 861.00 846.92 835.90 

3,508.04 3,437.52 3,514.32 3,596.28 

23.22 34.49 35.73 25.61 

612.47 631 .25 595.78 619.15 

478.15 512.80 478.00 467.94 

66.43 54.86 56.34 38.81 

13.55 12.36 12.42 11 .17 

232.17 239.36 253.87 261 .36 

230.75 252.90 238.45 241 .68 

61 .33 67.75 69.28 60.87 

244.36 222.16 234.95 251.63 

26.07 30.87 66.31 56.26 

554.71 553.94 567.50 595.64 

3,002.82 2,987.11 2,909.36 2,828.64 

117.74 152.80 126.19 145.60 

28.47 30.40 22.33 27.94 

1,090.52 1,089.98 1,110.09 1,126.59 

2,362.20 2,318.30 2,179.35 2,143.33 

1,598.39 1,541.18 1,496.73 1,496.47 

4,247.95 4,072.65 4,166.99 4,165.55 

212.21 190.77 195.28 171.40 

520.28 524.44 519.95 552.33 

Cottonwood 171.66 184.49 204.27 217.42 

Enterprise 

Enterprise 

Gateway 181.29 179.18 7.61 

Gateway 176.66 172.80 179.62 177.91 

Gateway 481 .15 456.16 355.94 318.40 

Redding 116.27 90.75 76.21 56.77 

Redding 113.24 123.88 127.85 126.91 

Redding 79.72 79.26 76.49 79.80 

SCOE 176.70 182.17 190.11 193.55 

SCOE 210.93 201.25 

SCOE 101.87 93.76 

SUHSD 253.95 245.41 244.10 240.87 

SUHSD 909.86 902.27 937.43 949.63 

Whitmore 104.55 

Whitmore 55.18 64.91 94.35 

Whitmore 0.00 

210.89 219.15 94.98 75.73 

25,502.48 25,208.14 24,915.32 25,025.60 

P-2ADA 

2017-18 

340.82 

192.42 

992.46 

53.24 

746.31 

890.86 

3,419.79 

26.27 

628.90 

484.59 

38.96 

9.64 

255.39 

248.82 

59.57 

253.73 

60.34 

600.90 

2,852.35 

146.12 

32.64 

1,106.27 

2,142.67 

1,449.95 

4,066.09 

179.09 

85.72 

569.29 

224.07 

80.02 

103.48 

167.07 

61 .84 

0.00 

220.30 

211.57 

218.92 

103.08 

237.09 

945.18 

449.10 

126.87 

299.88 

59.89 

25,441 .56 

Combined numbers for Stellar Charter Academy and Stella r K-12 Charter School were compared because the two schools merged. 

Phoenix Charter Academy was compared to Academy of Personalized Learning (APL). 

North Woods Discovery School was compared to Redding STEM Academy. 

No comparison was made for schools with less than five years history. 

Prepared by D. Durant 51912018 

Compared to P-2 5 Yr Comparison 

ADA % ADA 5Year % 

Change Change Change Change 

-7.45 -2.14% 19.34 6.02% 

0.10 0.05% 17.06 9.73% 

-31 .12 -3.04% -163.66 -14.16% 

6.51 13.93% -10.30 -16.21 % 

-17.34 -2.27% -62.71 -7.75% 

54.96 6.57% 17.12 1.96% 

-176.49 4 .91% -68.25 -2.52% 

0.66 2.58% 3.05 13.14% 

9.75 1.57% 16.43 2.68% 

16.65 3.56% 6.44 1.35% 

0.15 0.39% -27.47 41 .35% 

-1.53 -13.70% -3.91 -28.86% 

-5.97 -2.28% 23.22 10.00% 

7.14 2.95% 18.07 7.83% 

-1 .30 -2.14% -1 .76 -2.87% 

2.10 0.83% 9.37 3.83% 

4.08 7.25% 34.27 131.45% 

5.26 0.88% 46.19 8.33% 

23.71 0.84% -150.47 -5.01% 

0.52 0.36% 28.38 24.10% 

4.70 16.82% 4.17 14.65% 

-20.32 -1.80% 15.75 1.44% 

.{).66 .{).03% -219.53 -9.29% 

46.52 -3.11% -148.44 -9.29% 

-99.46 -2.39% -181 .86 4 .28% 

7.69 4.49% -33.12 -1 5.61% 

85.72 New 85.72 New 

16.96 3.07% 49.01 9.42% 

6.65 3.06% 52.41 30.53% 

80.02 New 80.02 New 

103.48 New 103.48 New 

Closed Closed 

-1 0.84 -6.09% -9.59 -5.43% 

-318.40 Closed Closed 

5.07 8.93% -54.43 46.81% 

-126.91 Closed Closed 

140.50 Expanded 27.34 14.17% 

18.02 9.31% 34.87 19.73% 

17.67 8.781/o 37.63 20.76% 

9.32 9.94% 103.08 New 

-3.78 -1 .57% -16.86 -6.64% 

4 .45 .{).47% 35.32 3.88% 

344.55 329.56% 449.10 New 

32.52 34.47% 126.87 New 

299.88 New -181.27 -37.67% 

-15.84 -20.92% -151.00 -71 .60% 

415.96 1.66% -60.92 .{).24% 

P-205-01·18 
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DISTRICT I CHARTER S PONSOR 

Bella Vista 

Bella Vista Total 

Black Butte 

Black Butte Total 

Cascade 

Cascade Total 

Castle Rock 

Cast le Rock Total 

Columbia 

Columbia Total 

Cottonwood 

Cottonwood Total 

Enterprise 

Enterpris e Total 

French Gulch 

French Gulch Total 

Grant 

Grant Total 

Happy Valley 

Happy Valley Total 

Prcparod by D. Durant 519/2018 

SHASTA COUNTY OFFICE OF EDUCATION 

AVERAGE DAlLY ATTENDANCE 2013-14 TO 2017-18 

P-2 ADA P-2ADA P-2 ADA P-2 ADA 

GRADES 2013-14 2014-15 2015-16 2016-17 

TKJK-3 152.30 159.87 155.30 140.84 

4-6 95.68 114.98 122.24 131.41 

7-8 73.50 65.84 57.50 76.02 

321 .48 340.69 335.04 348.27 

TKJK-3 79.26 74.86 83.78 87.45 

4-6 62.42 69.04 53.27 61.90 

7-8 33.68 40.85 48.46 42.97 

175.36 184.75 185.51 192.32 

TKJK-3 535.32 517.10 465.16 473.23 

4-6 380.51 352.79 342.21 336.30 

7-8 240.29 256.95 234.32 214.05 

1,156.12 1,126.84 1,041.69 1,023.58 

TKJK-3 26.69 27.88 26.44 21 .82 

4-6 26.28 21 .05 18.01 17.38 

7-8 10.57 9.63 9.66 7.53 

63.54 58.56 54.11 46.73 

TKJK-3 349.04 355.23 301 .27 343.63 

4-6 268.00 246.37 247.47 247.32 

7-8 191.98 186.11 181.n 172.70 

809.02 787.71 730.51 763.65 

TKJK-3 417.06 401 .40 378.76 369.16 

4-6 274.43 278.00 284.49 275.16 

7-8 182.25 181.60 183.67 191.58 

873.74 861.00 846.92 835.90 

TKJK-3 1,736.12 1,697.03 1,731 .55 1,755.39 

4-6 1,083.49 1,061 .63 1,110.67 1,157.77 

7-8 688.43 678.86 672.10 683.12 

3,508.04 3,437.52 3,514.32 3,596.28 

TKJK-3 9.36 17.29 19.25 13.99 

4-6 9.92 12.85 10.73 5.99 

7-8 3.94 4.35 5.75 5.63 

23.22 34.49 35.73 25.61 

TKJK-3 283.15 303.96 288.45 294.83 

4-6 195.97 187.33 190.00 208.83 

7-8 133.35 139.96 117.33 115.49 

612.47 631 .25 595.78 619.15 

TKJK-3 187.95 214.82 199.96 194.27 

4-6 153.02 160.24 163.80 169.67 

7-8 137.18 137.74 114.24 104.00 

478.15 512.80 478.00 467.94 

Compa red to P-2 5 Yr Comparison 

P-2ADA ADA 'Yo ADA 5 Year % 

2017-18 Change Change Change Change 

136.45 -4.39 -3.12% -15.85 -10.41% 

125.98 -5.43 -4.13% 30.30 31.67% 

78.39 2.37 3.12% 4.89 6.65% 

340.82 -7.45 -2.14% 19.34 6.02% 

91 .77 4.32 4 .94% 12.51 15.78% 

55.19 -6.71 -10.84% -7.23 -11 .58% 

45.46 2.49 5.79% 11 .78 34.98% 

192.42 0.10 0.05% 17.06 9.73% 

438.31 -34.92 -7.38% -97.01 -18 .12% 

328.72 -7.58 -2.25% -51 .79 -13.61% 

225.43 11.38 5.32% -14.86 -6.18% 

992.46 -31.12 -3.04% -163.66 -14.16% 

23.73 1.91 8.75% -2.96 -11.09% 

22.01 4.63 26.64% -4.27 -16.25% 

7.50 -0.03 -0.40% -3.07 -29.04% 

53.24 6.51 13.93% -10.30 -16.21% 

346.60 2.97 0.86% -2.44 -0.70% 

245.93 -1.39 -0.56% -22.07 -8.24% 

153.78 -18.92 -10.96% -38.20 -19.90% 

746.31 -17.34 -2.27% -62.71 -7.75% 

395.84 26.68 7.23% -21.22 -5.09% 

313.08 37.92 13.78% 38.65 14.08% 

181.94 -9.64 -5.03% -0.31 -0.17% 

890.86 54.96 6.57% 17.12 1.96% 

1,619.24 -136.15 -7.76% -116.88 -6.73% 

1,151.61 -6.16 -0.53% 68.12 6.29% 

648.94 -34.18 -5.00% -39.49 -5.74% 

3,419.79 -176.49 -4.91% -88.25 -2.52% 

13.13 -0.86 -6.15% 3.77 40.28% 

6.67 0.68 11 .35% -3.25 -32.76% 

6.47 0.84 14.92% 2.53 64.21% 

26.27 0.66 2.58% 3.05 13.14% 

286.10 -8.73 -2.96% 2.95 1.04% 

223.45 14.62 7.00% 27.48 14.02% 

119.35 3.86 3.34% -14.00 -10.50% 

628.90 9.75 1 .57~. 16.43 2.68% 

212.14 17.87 9.20% 24.19 12.87% 

165.51 -4.16 -2.45% 12.49 8.16% 

106.94 2.94 2.83% -30.24 -22.04% 

484.59 16.65 3.56% 6.44 1.35% 

P·2 O!Hl1-18 



DISTRICT I CHARTER SPONSOR 

lgo-Ono-Piatlna 

lgo-Ono.Piatlna Total 

Indian Springs 

Indian Springs Total 

Junction 

Junction Total 

Millville 

Millville Total 

Mountain Union 

Mountain Union Total 

North Cow Creek 

North Cow Creek Total 

Oak Run 

Oak Run Total 

Pacheco 

Pacheco Total 

Re dding 

Redding Total 

Shasta Eleme ntary 

Shasta Elementary Total 

Proparod by D. Ourant51912018 

SHASTA COUNTY OFFICE OF EDUCATION 

AVERAGE DAILY ATTENDANCE 2013-14 TO 2017-18 

P-2 ADA P·2ADA P-2ADA P-2ADA 

GRADES 2013-14 2014-15 2015-16 2016-17 

TK/K-3 22.93 23.46 28.42 21.44 

4-6 29.22 15.23 12.70 9.68 

7-8 14.28 16.17 15.22 7.69 

66.43 54.86 56.34 38.81 

TK/K-3 6.58 7.14 6.95 6.98 

4-6 4.18 3.11 4.00 3.23 

7-8 2.79 2.11 1.47 0.96 

13.55 12.36 12.42 11.17 

TKIK-3 87.91 95.30 109.32 122.87 

4-6 94.40 89.43 77.73 76.86 

7-8 49.86 54.63 66.82 61 .63 

232.17 239.36 253.87 261.36 

TK/K-3 101.74 116.00 101 .67 107.08 

4-6 72.10 71 .97 75.75 86.00 

7-8 56.91 64.93 61.03 48.60 

230.75 252.90 238.45 241 .68 

TK/K-3 29.71 32.50 28.61 30.18 

4-6 24.62 24.86 28.36 20.32 

7-8 7.00 10.39 12.31 10.37 

61.33 67.75 69.28 60.87 

TK/K-3 84.39 75.97 97.69 111.18 

4-6 87.11 80.86 81.62 82.16 

7-8 72.86 65.33 55.64 58.29 

244.36 222.16 234.95 251.63 

TK/K-3 15.99 21 .18 42.26 33.30 

4-6 2.88 4.41 16.77 20.18 

7-8 7.20 5.28 7.28 2.78 

26.07 30.87 66.31 56.26 

TK/K-3 264.91 272.71 285.98 280.98 

4-6 170.07 174.52 178.60 203.73 

7-8 119.73 106.71 102.92 110.93 

554.71 553.94 567.50 595.64 

TK/K-3 1,382.51 1,372.56 1,322.06 1,300.98 

4-6 1,021 .74 982.67 945.88 919.85 

7-8 598.57 631.88 641.42 607.81 

3,002.82 2,987.11 2,909.36 2,828.64 

TK/K-3 78.64 105.85 76.37 83.34 

4-6 30.87 35.94 43.53 52.67 

7-8 8.23 11.01 6.29 9.59 

117.74 152.80 126.19 145.60 

Compared to P-2 5 Yr Comparison 

P-2ADA ADA % ADA 5 Year % 

2017-18 Change Change Change Change 

16.67 -4.77 -22.25% -6.26 -27.30% 

10.01 0.33 3.41% -19.21 -65.74% 

12.28 4.59 59.69% -2.00 -14.01% 

38.96 0.15 0.39% -27.47 -41.35% 

2.92 -4.06 -58.17% -3.66 -55.62% 

4.73 1.50 46.44% 0.55 13.16% 

1.99 1.03 107.29% -0.80 -28.67% 

9.64 -1.53 -13.70% -3.91 -28.86% 

121.84 -1.03 -0.84% 33.93 38.60% 

83.19 6.33 8.24% -11.21 -11.88% 

50.36 -11 .27 -18.29% 0.50 1.00% 

255.39 -5.97 ·2.28% 23.22 10.00% 

107.59 0.51 0.48% 5.85 5.75% 

98.55 12.55 14.59% 26.45 36.69% 

42.68 -5.92 -12.18% -1 4.23 -25.00% 

248.82 7.14 2.95% 18.07 7.83% 

27.47 -2.71 -8.98% -2.24 -7.54% 

24.39 4.07 20.03% -0.23 -0.93% 

7.71 -2.66 -25.65% 0.71 10.14% 

59.57 -1.30 -2.14% -1.76 -2.87% 

117.73 6.55 5.89% 33.34 39.51% 

77.57 -4.59 -5.59% -9.54 -10.95% 

58.43 0.14 0.24% -14.43 -19.81% 

253.73 2.10 0.83% 9.37 3.83% 

34.07 0.77 2.31% 18.08 113.07% 

19.30 -0.88 -4.36% 16.42 570.14% 

6.97 4.19 150.72% -0.23 -3.19% 

60.34 4.08 7.25% 34.27 131.45% 

286.97 5.99 2.13% 22.06 8.33% 

209.12 5.39 2.65% 39.05 22.96% 

104.81 -6.12 -5.52% -14.92 -12.46% 

600.90 5.26 0.88% 46.19 8.33% 

1,323.14 22.16 1.70% -59.37 -4.29% 

985.99 66.14 7.19% -35.75 -3.50% 

543.2.2 -64.59 -10.63% -55.35 -9.25% 

2,852.35 23.71 0.84% -150.47 -5.01% 

77.52 -5.82 -6.98% -1.12 -1.42% 

59.25 6.58 12.49% 28.38 91.93% 

9.35 -0.24 -2.50% 1.12 13.61% 

146.12 0.52 0.36% 28.38 24.10% 
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DISTRICT I CHARTER 

Whitmore 

Whitmore Total 

Fall River Jt Unified 

Fall River J t Unified Total 

Gateway Unified 

Gateway Unified Total 

Anderson High 

Anderson High Total 

Shasta High 

Shasta High Total 

Anderson New Tech High School 

Anderson New Tech High School Total 

Tree of Life International 

Tree of Life International Total 

Redding School of the Arts 

Redding School of the Arts Total 

Cottonowood Creek Charter 

Cottonowood Creek Charter Total 

PACE Acade my 

PACE Academy Total 

Prepared by D. Durant 519/2018 

SPONSOR 

Anderson 

Cascade 

Columbia 

SHASTA COUNTY OFFICE OF EDUCATION 

AVERAGE DAILY ATTENDANCE 201 3-14 TO 2017-18 

P-2ADA P-2ADA P-2ADA P-2ADA 

GRADES 201 3-14 2014-15 2015-16 2016-17 

TK/K-3 14.55 17.85 9.19 12.09 

4-6 9.00 10.79 7.68 9.50 

7-8 4.92 1.76 5.46 6.35 

28.47 30.40 22.33 27.94 

TK/K-3 386.41 368.35 382.63 372.17 

4-6 235.52 256.08 255.24 293.83 

7-8 177.01 161.96 174.84 158.24 

9-12 291.58 303.59 297.38 302.35 

1,090.52 1,089.98 1,110.09 1,126.59 

TK/K-3 720.36 692.68 674.39 681.63 

4-6 520.75 550.87 509.79 499.54 

7-8 340.15 332.85 329.63 330.64 

9-12 780.94 741 .90 665.54 631.52 

2,362.20 2,318.30 2,179.35 2,143.33 

9-12 1,598.39 1,541.18 1,496.73 1,496.47 

1,598.39 1,541.18 1,496.73 1,496.47 

TK/K-3 0.00 2.05 0.80 1.98 

4-6 4.25 7.11 6.07 8.21 

7-8 5.03 7.84 9.20 8.84 

9-12 4,238.67 4,055.65 4,150.92 4,146.52 

4,247.95 4,072.65 4,166.99 4,165.55 

9-12 212.21 190.77 195.28 171.40 

212.21 190.77 195.28 171.40 

TK/K-3 

4-6 

TK/K-3 248.70 252.75 259.26 268.14 

4-6 172.23 172.82 163.54 193.15 

7-8 99.35 98.87 97.15 91 .04 

520.28 524.44 519.95 552.33 

TK/K-3 78.39 84.49 94.98 100.19 

4-6 66.36 65.08 66.50 70.10 

7-8 26.91 34.92 42.79 47.13 

Cottonwood 171.66 184.49 204.27 217.42 

TK/K-3 

4-6 

7-8 

9-12 

Enterprise 

Compared to P-2 5 Yr Comparison 

P-2 ADA ADA % ADA 5 Year % 

2017-18 Change Change Change Change 

10.86 -1.23 -10.17% -3.69 -25.36% 

15.99 6.49 68.32% 6.99 77.67% 

5.79 -0.56 -8.82% 0.87 17.68% 

32.64 4.70 16.82% 4.17 14.65% 

350.07 -22.10 -5.94% -36.34 -9.40% 

279.74 -14.09 -4.80% 44.22 18.78% 

175.24 17.00 10.74% -1 .77 -1 .00% 

301 .22 -1 .13 -0.37% 9.64 3.31% 

1,106.27 -20.32 -1 .80% 15.75 1.44% 

671.09 -10.54 -1 .55% -49.27 -6.84% 

496.61 -2.93 -0.59% -24.14 -4.64% 

335.48 4.84 1.46% -4.67 -1 .37% 

639.49 7.97 1.26% -141.45 -18.11% 

2,142.67 -0.66 -0.03% -219.53 -9.29% 

1,449.95 -46.52 -3.11% -148.44 -9.29% 

1,449.95 -46.52 -3.11% -148.44 -9.29% 

0.81 -1 .17 -59.09% 0.81 

6.93 -1 .28 -15.59% 2.68 63.06% 

4.03 -4.81 -54.41% -1.00 -19.88% 

4,054.32 -92.20 -2.22% -184.35 -4.35% 

4,066.09 -99.46 -2.39"/o -181.86 -4.28% 

179.09 7.69 4.49% -33.12 -15.61% 

179.09 7.69 4.49% -33.12 -15.61 % 

73.78 73.78 73.78 

11.94 11.94 11.94 

85.72 85.72 Ne w 85.72 New 

287.77 19.63 7 .32% 39.07 15.71% 

181.43 -11 .72 -6.07% 9.20 5.34% 

100.09 9.05 9.94% 0.74 0.74% 

569.29 16.96 3.07% 49.01 9.42% 

105.02 4.83 4.82% 26.63 33.97% 

78.29 8.19 11.68% 11 .93 17.98% 

40.76 -6.37 -13.52% 13.85 51 .47% 

224.07 6.65 3.06% 52.41 30.53% 

26.79 26.79 26.79 

23.70 23.70 23.70 

21 .77 21 .77 21.77 

7.76 7.76 7.76 

80.02 80.02 New 80.02 New 

P·2 05-01·18 



DISTRICT I CHARTER SPONSOR 

Redding Collegiate Academy 

Redding Collegiate Academy Total Enterprise 

North Woods Discovery School 

North Woods Discovery School Total Gateway 

Rocky Point Charter School 

Rocky Point Charter School Total Gateway 

Academy of Personalized Lng-APL 

Academy of Personalized Lng-APL Total Gateway 

Monarch Learning Center 

Monarch Learning Center Total Redding 

Stellar Charter 

Stellar Charter Total Redding 

Stellar K-12 Charter School 

Stellar K-12 Charter School Total Redding 

Chrysalis Charter School 

Chrysalis Charter School Total SCOE 

Redding Stem Academy 

Redding Stem Academy Total SCOE 

Prcparod by D. Durant 519/2018 

SHASTA COUNTY OFFICE OF EDUCATION 

AVERAGE DAILY ATTENDANCE 2013-14 TO 2017-18 

P-2ADA P-2ADA P-2 ADA P-2ADA 

GRADES 2013-14 2014-15 2015-16 2016-17 

TKIK-3 

4-6 

7-8 

9-12 

TK/K-3 80.05 72.50 5.35 

4-6 68.76 70.61 2.26 

7-8 32.48 36.07 0.00 

181.29 179.18 7.61 

TK/K-3 105.47 113.16 102.67 101.70 

4-8 52.42 43.58 48.86 50.43 

7-8 18.n 16.06 28.09 25.78 

176.66 172.80 179.62 1n.91 

TK/K-3 98.07 83.70 73.63 60.97 

4-6 98.90 78.91 62.06 63.53 

7-8 59.20 77.72 61 .46 43.55 

9-12 224.98 215.83 158.79 150.35 

481.15 456.16 355.94 318.40 

TK/K-3 53.81 43.16 34.71 26.48 

4-6 36.83 28.97 24.71 18.98 

7-8 25.63 18.62 16.79 11 .31 

116.27 90.75 76.21 56.n 

TK/K-3 50.42 57.49 51.81 45.74 

4-6 42.75 43.85 42.41 40.62 

7-8 20.07 22.54 33.63 40.55 

113.24 123.88 127.85 126.91 

TK/K-3 

4-6 

7-8 

79.72 79.26 76.49 79.80 

TK/K-3 85.02 90.62 89.73 88.67 

4-8 64.48 60.87 62.84 69.40 

7-8 27.20 30.68 37.54 35.48 

176.70 182.17 190.11 193.55 

TK/K-3 95.97 90.81 

4-6 75.85 72.75 

7-8 39.11 37.69 

210.93 201 .25 

Compared to P-2 5 Yr Comparison 

P-2ADA ADA % ADA 5Year % 

2017-18 Change Change Change Change 

35.19 35.19 35.19 

23.37 23.37 23.37 

27.31 27.31 27.31 

17.61 17.61 17.61 

103.48 103.48 New 103.48 New 

Closed Closed 

83.32 -18.38 -18.07% -22.15 -21.00% 

66.48 16.05 31 .83% 14.06 26.82% 

17.27 -8.51 -33.01 % -1 .50 -7.99% 

167.07 -10.84 -8.09% -9.59 -5.43% 

-80.97 

-83.53 

-43.55 

-150.35 

-318.40 Clos ed Closed 

31.21 4.73 17.86% -22.60 -42.00% 

21.63 2.65 13.96% -15.20 -41.27% 

9.00 -2.31 -20.42% -16.63 -84.88% 

61 .84 5.07 8.93% -54.43 -46.81% 

0.00 -45.74 

0.00 -40.62 

0.00 -40.55 

0.00 -126.91 Closed Closed 

56.65 56.65 6.23 12.36% 

46.08 46.08 3.33 7.79% 

28.11 28.11 8.04 40.06% 

220.30 140.50 Expanded 27.34 14.17'\lo 

93.16 4.49 5.06% 8.14 9.57% 

75.04 5.64 8.13% 10.56 16.38% 

43.37 7 .89 22.24% 16.17 59.45% 

211 .57 18.02 9.31% 34.87 19.73% 

109.23 18.42 29.18 36.45% 

69.90 -2.85 1.14 1.66% 

39.79 2.10 7.31 22.51% 

218.92 17.67 8.78% 37.63 20.76% 

P·2 05-01-18 



SHASTA COUNTY OFFICE OF EDUCATION 

AVERAGE DAILY ATTENDANCE 2013-14 TO 2017-1 8 

Compared to P-2 

P-2ADA P-2 ADA P-2ADA P-2ADA P-2ADA ADA 

DISTRICT I CHARTER SPONSOR GRADES 2013-14 2014-15 2015-16 2016-17 2017-18 Change 

Shasta Cnty lndepnt Study Chrtr 

7-8 3.01 3.28 3.25 

9-12 98.86 90.48 99.83 

Shasta Cnty indepnt. Study Chrtr Total SCOE 101.87 93.76 103.08 

Shasta Charter Academy 

4-6 1.40 0.00 0.00 0.00 0.00 

7-8 17.20 11.81 1.00 0.00 0.00 

9-12 235.35 233.60 243.10 240.87 237.09 

Shasta Charter Academy Total SUHSD 253.95 245.41 244.10 240.87 237.09 

University Preparatory School 

4-6 152.45 148.86 153.23 152.73 152.05 

7-8 303.84 301.83 303.14 305.97 306.64 

9-12 453.57 451.58 481 .06 490.93 486.49 

University Preparatory School Total SUHSD 909.86 902.27 937.43 949.63 945.18 

New Day Academy..Shasta 

TK/K-3 42.96 149.48 

I• 
4-6 30.00 104.85 

7-8 17.03 70.06 

9-12 14.56 124.71 

New Day Academy..Shasta Total Whitmore 104.55 449.10 

Northern Summit Academy 

TK/K-3 9.11 6.83 11.55 12.78 

4-6 11.13 11 .86 14.19 15.55 

7-8 8.35 14.10 20.72 26.23 

9-12 26.59 32.12 47.89 72.31 

Northern Summit Academy Total Whitmore 55.18 64.91 94.35 126.87 

Phoenix Charter Academy 

TK/K-3 53.1 4 

4-6 51.91 

7-8 48.90 

9-12 145.93 

Phoenix Charter Academy Total Whitmore 0.00 299.88 

COE 210.89 219.15 94.98 75.73 59.89 

COE Total 210.89 219.15 94.98 75.73 59.89 

Grand Total 25,502.48 25,208.14 24,915.32 25,025.60 25,441.56 

Combined numbers for Slellar Charter Academy and Stellar K-12 Charter School were compared because the two schools merged. 

Phoenix Charter Academy was compared to Academy of Personalized Learning (APL). 

North Woods Discovery School was compared to Redding STEM Academy. 

No comparison was made for schools with less than five years history. 

Proparod by 0 . Durant 51912018 
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% 
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50.99% 
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5 Yr Comparison 

ADA 5 Year % 

Change Change 

3.25 

99.83 

103.08 New 

-1.40 -100.00% 

-1 7.20 -1 00.00% 

1.74 0.74% 

-16.86 -6.64% 

..().40 -o.26% 

2.80 0.92% 

32.92 7.26% 

35.32 3.88% 

149.48 

104.85 

70.06 

124.71 

449.10 New 

12.78 

15.55 

26.23 

72.31 

126.87 New 

-44.93 -45.81% 

-46.99 -47.51% 

-1 0.30 -17.40% 

-79.05 -35.14% 

-181.27 -37.67% 

·151.00 -71 .60% 

·151.00 -71.60% 

-60.92 ..().24% 
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Gateway Unified School District Transportation Study 

We have analyzed Gateway Unified School Districts' current transportation system from the 
information provided to us. Our goal was to show you what your current system looks like, and 
how your costs compared to other districts within Shasta County. We evaluated the current 
transportation system and noted any areas of improvement that could be considered. Our 
findings are outlined in this binder with each section focusing on a specific area reviewed; they 
are as follows: 

1. Current transportation costs for your district (Cost per FTE, and per mile) 
a. Comparison to five South County school districts. 

2. Special Education transportation: 
a. Current costs per pupil 
b. Comparison of costs per pupil to five South County school districts. 

3. Regular Education transportation: 
a. Current costs per pupil 
b. Comparison of costs per pupil to five South County school districts. 

4. Fleet/Vehicle Maintenance Staff Information: 
a. Summary of Gateway's fleet 
b. Current vehicle maintenance staff review 
c. Recommendations for Fleet/Vehicle Maintenance 

i. Vehicle Maintenance/Mechanics Time Tracking 
ii. Additional VM Shop Income 
iii. Bus Replacement 

5. Driving Staff and recommendations 
6. Closing comments and recommendations 



 

Gateway Unified School District Transportation Study 

District Budget Information Cost Per FTE Cost Per Mile 
Transportation State General Fund Supervision Driller Mechanic Support Total Cost~r Number of Number of Annual Other. Than Tota l Annual Annua l Fuel Annua iVM Mechanics Tota l Fue l, VM CostPer Mie 

Budaet Apportionment Encroachment m FTE m Staff FTE FTE FTE Active Buses Home/School Miles Home/ School M•es M iles (16/ 17) Cost s Supply Cos t s Costs Supplies, and Mechanics (FyeJ, VM, ..-1d M echMllcs) 

(17/18 Bud .. t) (All Inclusive) (lncludll!sSPfOMIIes) (2 FT'E Tot• ) Costs 

Gateway $1,079,434.00 $844,032.00 $234,472.00 1.0 10.34375 2.0 1.0 14.34375 $75,255.00 13 215,090 31,403 246,493 $ 100.000 $134,478 $ 150,510 $384,988 $1.56 per mile 

Cost Comparison with the South County Districts 

District Budget Information Cost PerFTE Cost Per Mile 
Supervision Driller Mechanic Support Total Cost Per Number of Numbtr of Annual Other. Than Tot al Annual Annual Fue l AnnuaiVM M echanics Tota l Fue l, VM Cost Pa r Mila 

17/18 Transportotlon Budaot FTE FTE FTE Staffm FTE FTE Active Buses Home/School Miles Home/School Miles Miles (16/17) Costs Supply Costs Costs Supplies, and Mechanics (Fuel, VM., and M ectMnlcs) 

(All Inclusive) (tnch.ICies SPEO Mile I) (2 FTt: To t a l) Costs 

AUHSD $674,555 0.85 5.5875 0 0 6.4375 5104,785 7 119,740 57,705 176,983 $65,000 $225,0 00 ( incl. in VM costs) $290,000 $ 1.64 per mile 

~scade $693,721 1 4.75 1 0 6.75 $102,773 6 67,825 2,309 70,134 $38,000 $181,174 ( incl. in VM costs) $219,174 $3.13 per mile 

Cottonwood $384,711 0 4.95 0 0 4.95 $77,719 6 95,457 3,038 98,495 $30,000 $64,500 (Incl. In VM costs) $94,500 $0.96 per mile 

Gateway $1,079,434 1.0 10.34375 2.0 1.0 14.34375 $75,255.00 13 215,090 31.403 246,493 $100.000 $134,478 $150,510 $384,988 $1.56 per m ile 

Happy Valley $208,452 0 2.875 1 0 3.875 $53,794 4 54,279 1,725 56,004 $22,108 $ 50,223 (Incl. In VM costs $72,331 $1.29 per mile 

Pecheco $279,050 0.5 2.0625 0 0.125 2.6875 $103,833 3 42,564 3,000 45,564 $21,000 $35,000 (incl In V M costs) $56.000 $1.23 per mile 



Summary of the Special Education Transportation for GWUSD 

Current: 

Currently there is an average of 52 students transported on 3 dedicated SPED GWUSD buses. In 
addition, GWUSD utilizes SCOE for special education transportation to North Valley Non-Public 
School. As of the December 1, 2017 count, 5 students were transported on a SCOE bus; giving 
us a total daily average of 57 GWUSD SPED students transported to their daily programs. 
(As of the March 1, 2018 count, 6 students were transported on a SCOE bus; at the time of the 
study the estimated costs for the additional student was not known. The spread sheet reflects 
the known costs.) 

GWUSD's current SPED transportation costs are outlined on the attached spread sheet. To 
calculate this, we created a current cost per FTE as shown on the first spread sheet in your 
binder. We determined the FTE for each driver assigned a SPED route as per the information 
we received. We then multiplied the total FTE assigned to a SPED route by the cost per FTE. 
We added the driver FTE total cost to the estimated chargeback amount (Dec. 1 estimate) to 
calculate a total cost for SPED transportation for GWUSD. As noted on the spread sheet, the 
current total combined costs for GWUSD SPED transportation is $248,983. 

According to the information we received from the current student census for each district 
SPED bus, plus adding the 5 students transported by SCOE, we determined the combined 
average daily ridership for the 3 GWUSD and SCOE buses is 57 students. The current cost per 
pupil was calculated by dividing the total cost of SPED transportation by the average number of 
students transported daily; as noted on the spread sheet. The current cost per pupil for SPED 
transportation is $4.368.00 

Recommendations for SPED Transportation: 

GWUSD should consider creating an additional driving position to transport students to North 
Valley Non-Public School. These students are currently transported on a SCOE bus in order to 
accommodate bell times. The estimated chargeback (as of Dec. 1, 2017) for 5 students, is 
$37,328.00; additional costs will be incurred for the 6th student transported. GWUSD's costs for 
a 1.0 FTE is $75,255.00; the additional route could be cost neutral next year due to rising 
chargeback rates. The additional route/driver could also help with the new ROP route next 
school year. GWUSD currently has 2 spare SPED buses (Bus 40 and 42) that can be used for the 
new SPED route. 



Gateway Unified School District Transportation Study- Special Ed 

District No. of SPED Routes SPED FTE Cost per SPED FTE Costs SCOE 0 1argeback Total SPED Transportation Total Number of SPED Current Cost per 
FTE Costs Students Transported Pupil 

Gateway 3 2.8125 $75,255 $211,655 $37,328 $248,983 57 (daily avg.) $4,368 
(Includes 5 SCOE Tr ansported) 

... :;: .. : ~ . li'""':J . ,-.-.-, ~:(··:: :>:",.: ~-.-~# [~"1-: \.;'. -~~:.-<. : ~·~ !#~.: ·'. -\"" i :f':-~~-: -~' ,,.,,< .... ~ l!l':l,\q-6. ~--:£:- !> ~-:!<' ~~' ,;. \Fl·.~:rr' ·, --~~·;:.• :•r.?/.' ·.-~--~.,:,;:ll 
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Cost Comparison with the South County Districts - Special Ed 

District No. of SPED Routes SPED FTE SPED FTE Costs SCOE Chargeback Total SPED Transportation Total Number of SPED Current Cost per 

~ 
Costs Students Transported Pupil 

k. (Includes SCOE Transported) 

AUHSD 0 (a ll SCOE t ranspo rt) 0 $104,785 0 $237,166 $237,166 42 $5,647 
~ ~ 

cascade 2 1.8125 $102,733 $144,744 $92,105 $226,867 53 $4,281 

Cottonwood 2 1.625 $77,719 $126,293 $8.866 $135,159 12 $11,263 

Gateway 3 2.8125 $75,255 $211,655 $37,328 $248,983 57 (daily avg.) $4,368 

Happy Valley 1 0.625 $53,794 $33,621 $26,235 $59,856 9 $6,651 

Pacheco 0 (all SCOE t ransport) 0 $103,833 0 $54,008 $54,008 9 $6,001 

lr:·c·o;< ~~ ;'"-'«'~: ~;;;:?;;-:,! t::i:-r...:.r.~ ~--: 
., 
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Summary of the Regular Education Transportation for GWUSD 

Current: 

Currently there is an average of 827 students transported on 10 Reg. Ed GWUSD buses. 
GWUSD's current Reg. Ed. transportation costs are outlined in the attached spread sheet. To 
calculate this, we created a current cost per FTE as shown on the first spread sheet in your 
binder. We determined the FTE for each driver assigned a Reg. Ed route as per the information 
we received. We then multiplied the total FTE assigned to a Reg. Ed route by the cost per FTE 
for GWUSD to determine the total cost for the district to transport Reg. Ed students. As noted 
on the spread sheet, the current cost for Regular Ed transportation is $566.764.00. 

According to the information we received from the current student census for each Reg. Ed bus, 
we determined the combined average daily ridership for the 10 Reg. Ed buses is 827 students. 
The current cost per pupil was calculated by dividing the total cost of Reg. Ed transportation by 
the average number of students transported daily; as noted on the spread sheet, the current 
cost per pupil for Reg. Ed transportation is $685.00. 

GWUSD Reg. Ed buses are running at 80% or more of passenger capacity; this percentage 
shows appropriate utilization of equipment and efficiency in routing. 

Recommendations: 

As mentioned in the Special Ed recommendations, an additional route/driver could help 
accommodate the anticipated increase in ROP ridership next school year. 

In reviewing the Reg Ed routes, it appears several buses are double running in the a.m. to the 
same schools. It may be possible to streamline this process if walking distances (for the older 
students) were enforced. This could help in overcrowding situations and reduce the need to 
double run. In addition, the creation of appropriate centralized stops for older students could 
result in a significant cost savings to the district. 



Gateway Unified School District Transportation Study- Regular Ed 

District • Ed Routes • Ed FTE • Ed FTE Costs 

10 7.53125 $75,255 $566,764 

Cost Co arison with the South Count Districts - Regular Ed 

District No. of Reg. Ed Routes Ed FTE Reg. Ed FTE Costs 

AUHSD 7 3.99375 $104,785 $418,485 254 

Cascade 4 2.9375 $102,773 $301,896 306 

Cottonwood 4 3.325 7,719 416 353 

Gateway 10 7.53125 $75,255 $566,764 827 

3 2.25 53,794 1,036 337 

3 2.0625 103,833 $214,156 297 



Summary of the Fleet and VM Staff for the GWUSD Study 

~ 

Current Fleet Information: 

We have created a spread sheet detailing GWUSD's school bus and regular equipment fleet and have included 
it in this section for your review. The spread sheet outlines detailed information on the status of the buses 
owned and operated by the district according to the information we have received. There is a total of 21 
school buses and 22 district vehicles listed. 

Our study will focus on the school bus portion of your fleet. Of the 21 school buses listed, 14 are active buses 
and 7 are inactive (spare) buses. GWUSD is currently operating 13 buses on a daily basis, not including buses 
used for field/activity trips. According to the information we have received, all school buses are diesel 
powered and all are ARB compliant. Information was not gathered related to the child check safety alarm 
systems required on all school buses prior to the start of the 18-19 school year. Please reference the following 
spread sheet for details. 

Current Vehicle Maintenance Staff: 

GWUSD currently employs one full time (1.0 FTE) mechanic and two part time mechanics (total of 1.0 FTE) 
who also drive routes for the remainder of their work day. Currently GWUSD does not have a program to track 
mechanics' "in-house" billable time, therefore we cannot track how their costs are distributed. 

~Industry standards dictate a need for 1 mechanic for every 13 buses. GWUSD has a total of 2.0 FTE for vehicle 
maintenance staff which may be excessive due to the number of active school buses in the fleet; but their 
time may be justified as it relates to work on other district vehicles. 

Recommendations for Current VM Staff: 

In addition to recommendations mentioned on the next page, ALL VM staff should be required to obtain a 
School Bus Certificate in order to drive in emergencies. 



Recommendations for Vehicle Maintenance/Mechanic's Time Tracking: 

GWUSD currently does not track internal vehicle maintenance repairs on the school bus fleet. The mechanics' 
do however, track costs for the white fleet to charge the program for which the vehicle is assigned. The same 
process or a similar process should be established to track vehicle maintenance on the school bus fleet. This 
important tracking system would allow the Transportation Director to calculate how much each school bus is 
costing the district to operate on an annual basis. Knowing the operating cost for each bus is critical to 
determine the cost per mile and the effectiveness of keeping a bus certified. In addition, a tracking process on 
the school bus fleet would quantify the mechanics time on each job assigned. 

Recommendations for Additional VM Shop Income: 

GWUSD may have the ability to provide service to outside agencies for Vehicle Maintenance work (i.e. diesel 
emission filter cleaning, smoke tests, services and repairs to church buses, other district buses without shops, 
Charter Schools, etc.) A "Garage Keepers Policy'' would need to be secured to provide this service; Diane 
Gulden at lnterWest Insurance Services could help with information on securing this policy. Her contact 
number is 722-2619. 

Recommendations for Bus Replacement: 

GWUSD's Transportation Director has informed us that some of the older equipment listed as spare buses are 
kept certified for grant opportunities. Even though this is common practice for districts, it is not always cost 
effective as those buses are still required to comply with all laws and regulations regarding regular 
maintenance, servicing and equipment requirements as the active fleet. It is our recommendation that the 
inventory of spare/inactive buses be reviewed to determine the true needs of the district based on staffing 
and ridership. Buses no longer needed should be decertified and/or disposed of; this could result in significant 
cost savings to the district. With the implementation of LCFF, Small School's Grants are limited. Current grant 
opportunities are primarily restricted to alternative fuel grants (electric, propane, CNG, and biodiesel). In 
addition to pursuing grant opportunities, a plan of earmarking monies on an annual basis for bus replacement 
should be put into place. 



Gateway Unified School District School Bus Fleet Information 
~: ' V:·,:.;c•~f.t !>:;· ,'\·:<. l:·:i ,• ·'' •j. .• i .. 1;. ·-:. ' .:'. .. :· , . .,. ' .. ,. -,. ·. :.~·.-r· ·. ·' ·•, .: ... :;."!_.'"· ' 

BUS# TYPE YEAR CAPACITY W/C EQUIP FUEL TYPE ACTIVE/SPARE ANNUAL CURRENT ARB 
VMCOSTS ODOMETER 

... , .. ,. 
30 TRANSIT 2005 84 NO DIESEL ACTIVE Not t racked 179,629 Yes 

31 TRANSIT 2005 84 NO DIESEL ACTIVE Not tracked 220,629 Yes 

32 TRANSIT 2011 78 NO DIESEL ACTIVE Not tracked 132,771 Yes 

33 TRANSIT 1996 78 NO DIESEL SPARE Not t racked 259,727 Yes 

35 TRANSIT 2011 78 NO DIESEL ACTIVE Not t racked 148,086 Yes 

37 TRANSIT 2005 84 NO DIESEL ACTIVE Not t racked 204,273 Yes 

38 TRANSIT 2005 84 NO DIESEL ACTIVE Not t racked 203,253 Yes 

39 TRANSIT 2005 84 NO DIESEL SPARE Not t racked 168,011 Yes 

40 CONV 2003 12+2 YES DIESEL SPARE Not t racked 187,155 Yes 

42 CONV 2006 16+2 YES DIESEL SPARE Not t racked 156,508 Yes 

43 CONV 2009 18+2 YES DIESEL ACTIVE Not tracked 110,779 Yes 

44 CONV 2011 18+2 YES DIESEL ACTIVE Not tracked 137,549 Yes 

45 CONV 2012 18+2 YES DIESEL ACTIVE Not t racked 139,755 Yes 

59 TRANSIT 1996 78 NO DIESEL SPARE Not t racked 367,060 Yes 

130 TRANSIT 2005 84 NO DIESEL ACTIVE Not t racked 226,025 Yes 

131 TRANSIT 2017 78 NO DIESEL ACTIVE No t tracked 34,955 Yes 

132 TRANSIT 1996 78 NO DIESEL SPARE Not t racked 308,513 Yes 

133 TRANSIT 2003 84 NO DIESEL SPARE Not t racked 188,125 Yes 

134 TRANSIT 2005 84 NO DIESEL ACTIVE Not tracked 171,875 Yes 

135 TRANSIT 2009 52 NO DIESEL ACTIVE Not t racked 108,665 Yes 

136 TRANSIT 2017 78 NO DIESEL ACTIVE Not tracked 28,810 Yes 
-

Gateway Unified School District Vehicle Information (Other t han School Buses) 
VEHICLE TYPE YEAR CAPACITY W/ CEQUIP FUEL TYPE DEPT ANNUAL CURRENT ARB 

VM COSTS ODOMETER 
. · . ·~:· .• . , . .·· 

1 PICKUP 2005 N/A N/A ? TRANSPORTATION no info. received no info. received N/A 

3 AUTO 2016 N/A N/A ? IT no info. received no info. received N/A 

4 AUTO 2015 N/A N/ A ? IT no info. received no info. received N/A 

5 PICKUP 2010 N/A N/A ? FOODSER no info. received no info. received N/A 

6 VAN 2011 N/A N/A ? M & O no info. received no info. received N/A 

7 PICKUP 2008 N/A N/ A ? M &O no info. received no info. recei ved N/A 

8 PICKUP 2008 N/A N/A ? M& O no info. received no info. received N/A 

9 PICKUP 2008 N/A N/ A ? CVHSAG no info. received no info. received N/A 

10 PICKUP 2013 N/A N/A ? FOOD SER no info. received n o info. received N/A 

11 VAN 2000 N/A N/A GAS M&O no info. received no info. received N/A 

13 VAN 1994 N/A N/A GAS M&O no info. received no info. received N/A 

15 VAN 2001 N/A N/ A GAS TRANSPORTATION no info. received no info. received N/A 
16 VAN 2007 N/A N/A ? TRANSPORTATION no info. received no info. received N/A 
17 VAN 2007 N/A N/ A ? TRANSPORTATION no info. received no info. received N/A 
18 VAN 2007 N/ A N/A ? TRANSPORTATION no info. received no info. received N/A 

19 VAN 1999 N/ A N/ A ? TRANSPORTATION no info. received no info. received N/A 
22 PICKUP 2002 N/ A N/A ? M&O no info. received n o info. recei ved N/A 

1- -
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Summary of GWUSD Driving Staff 

Current Driving Staff Information: 

GWUSD currently employs a total of 13 school bus drivers according to the information we 
received. Two of those drivers are also part time mechanics. The Transportation Director is 
currently the only listed substitute driver, driving an average of 2 hours per day. 

After reviewing the current routes and the census per route, the Transportation Director has 
effectively utilized the fleet and the driving staff to accommodate ridership. GWUSD is 
currently averaging 80% capacity on each Reg. Ed. school bus route which is effectively utilizing 
the available equipment and shows the appropriate number of routes are assigned. If the 
districts' enrollment continues to decline, staffing would need to be adjusted accordingly. 

Recommendations: 

GWUSD should implement a recruitment program conducive for attracting and retaining 
qualified school bus drivers. Paying a training wage or a training stipend along with a signed 
commitment would help attract qualified candidates and ensure a return on the districts' 
investment. Recruitment ideas include advertising on EdJoin, in local newspapers, the Smart 
Center, the Veterans Home, at Shasta College, on Craigslist, and on Monster.com. Recruiting 
from the GWUSD attendance area via posters on parked buses at schools, and announcements 
in school newsletters can also generate interest with parents and local residents. GWUSD 
currently employs 1 State Certified School Bus Driver Instructor (the Transportation Director). 
The district should consider sponsoring another qualified candidate to attend the Instructor 
Academy in Sacramento to help implement a training program. 

Industry standards dictate a 10% substitute driver pool for most transportation departments; 
for a staff of 13 school bus drivers, a minimum of 1.3 substitute drivers should be available. The 
Transportation Director should only act as a substitute driver in emergency situations. We had 
previously recommended that all VM staff be required to obtain a school bus certificate, this 
should also apply to any other transportation staff (i.e.- Dispatcher/clerical positions). GWUSD 
could also explore shared positions within the district to help secure substitute drivers (i.e.­
part-time classroom aides, custodial staff, food service, etc.). Shared positions benefit all 
departments by creating more attractive hours that help with retention of good employees. 



GWUSD Transportation Study Closing Comments 

After a thorough review of Gateway Unified School District's Transportation system, it appears 
that the district is running an efficient system as compared to other Shasta County districts. As 
previously discussed, we have made several recommendations for the district to consider. 

During our initial meeting, a question was asked regarding providing transportation services to 
other organizations to generate additional income. We have attached information from 
lnterWest Insurance Services relating to this topic. Any member of the JPA (as shown on the 
attached list) may be transported in a GWUSD school bus. The insurance agency has strict 
policies regarding transportation of non-JPA members. Please read the attachment and call 
Diane Gulden at lnterWest Insurance with any questions you might have; her contact 
information is shown on the first page of the attachment. 



Hi Cindy, 

I'm attaching some information that will assist with this inquiry. 

Pay special attention to the higher SIR Listing attached as it is key. It's fine for a member of NCSIG to transport 

students from another member of NCSIG however it NOT OK to transport non-member students unless they represent 
a minority of the students on the bus as noted in this policy and also shown below . 
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The attached member listing will identity current members. There are some charter schools in Shasta County that are 
NOT members of NCSIG so it's important to review this listing. Gateway Unified is a member of NCSIG however they 
may sponsor an independent charter school that is NOT a member so again, check the listing. 

Our transportation policy sample may provide additional input. 

Please let us know if you need further clarification. Thank you. 

Diane Gulden 
Account Manager 
ll'I'TERWE.."iT INSl'IU!'iCE SERVICES, LLC 
310 Hcmstcd Dr .. Suite 200 

Redding. CA 96002 

{.ilU.l 7.,.,_zr, 19 Office 

{800) 485-6'i33 Toll Free 

.(.5.3.0.) 722-3544 Fax 

CA Lie #0801 094 
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2018 HIGHER Sffi LISTING 

!Please Distribute to Superintendents, Business Managers & Principals! 

RESTRICTIONS ON CERTAIN LIABILITY HAZARDS 

The NCSIG Board of Directors recommends that each member school makes all staff aware of the NCSIG Safety Policy that 
inca·eases the Self Insured Retention (Sffi) for certain activities that are considered by the Board to be more hazardous and to 
$ 150,000 SIR for certain hazards they do not wish to insure within the JPA. Note: Self Insured Retention (SIR) includes defense 
costs & indemnity. Refer to the NCSIG Safety Policy for specific details. 

NCSIG Members are subject to a Sl,OOO SIR per occurrence for liability claims except as outlined below. 

A) $150,000 SIR each occurrence applies to: 
I. Paint Ball wars and equipment. 
2. Fitness equipment offered to "Adult Community." A liability indemnification agreement is required by district employees 

using fitness equipment. 
3. Use of school buses or other school vehicles for transportation which is not an integral part of the NCSIG Member's 

educational program (home to school. school sponsored activities, sports, field trips, emergencies such as forest fires covered 
by government code). An exception would be transportation of any public school preschool or K-12 students to preschool or 
uon-profit/public community programs. Transportation of non-member students is not permissible with the exception of 
transportation to NCSIG member-sponsored activities or community programs when these non-member students share 
transportation with member students and the non-member students represent a minority of those passengers being transported. 
Transportation of adult chaperones is permissible. NCSIG Officers (serving as the Risk Control Committee) to consider other 
requested transportation exceptions and grant them between Spring and Fall Board meetings with retroactive consideration by 
Board at next regular meeting. 

4. Loss, claim or suit arising from the USE of Explosives, Fireworks or Pyrotechnic Devices during the regular curriculum 
or for special occasions unless the(3) items listed are satisfied: (Also see D) 5 Exclusions) 
a. NCSIG member must obtain approval from their Board of Trustees for this Event. 
b. Member must obtain a Certificate of Liability Insurance from the Vendor naming them as an Additional Insured for the 

event. Certificate must provide general liability and auto liability limits of$5,000,000 per Occurrence with an insurance 
company approved by the NCSIG JPA Manager. 

c. Submit to the NCSIG JPA Manager at least 30 days prior to the event, a copy of an acceptable Contract between the Vendor 
& the Member in which the Vendor contract provides a hold harmless and indemnification clause to the Member. 

5. Failure to comply with the NCSIG Abuse Prevention Training Policy. 

B $10,000 SIR each occurrence applies to (except $19,000 SIR applies to Chico JUSD/Marysville JUSD/Shasta 
UHSD): 

l. Bounce Houses, water slides, slip-n-slides and inflatable equipment (includes inflatable sports games, bubble ball/ 
knocker ball, inflatable sumo wrestling suits, etc.). 

2. Gun or Archery Clubs/After School Programs. Does not apply to physical education archery classes. 
3. High Ropes courses or any climbing, swinging, balancing, etc. apparatus over eight feet high. 
4. Animal riding including horseback, donkey, pony and/or rides pulled by animals. Refer to #7 below and Section D 

excluded rodeo activities. 
5. All activities taking place over eight feet above ground including mountain, rock, wall climbing or zip lines. Does not 

apply to climbing walls owned and operated by U.S. Military. 
6. Roadside cleanup or tree/seed planting programs. 
7. Rodeo activities conducted within the curriculum of covered member. Also, refer to Section D Excluded Activities. 
8. Scuba diving except swimming pool instruction. 
9. Skateboards, Rollerblading/Skating, Scooters, Hoverboards. It is recommended that all school sites be posted with signs 

stating "No Skateboarding, Rollerblading or Scooter Riding." If a school directly sponsors events including but not limited to the 
use of skateboards, scooters, or rollerblades/skates, each claim shall be subject to the SIR increase. Bike rodeos are acceptable 
under controlled situations. 

10. Failure to install Ground Fault Circuit Interrupters. 

Visit ww••·.nc.\if!sc/wol\.com for most current edition of this listing. Rev NCSIG 512312018 



C) $10,000 SIR each occurrence applies to (except $19,000 SIR applies to C hico JUSD/Marvsville JUSD/Shasta 
UHSD) continued: 

II. Failure to correct playground defects or other serious safety ha7.ards where recommendations were made. 
12. Failure to maintain self-inspection records which impede claim defense. 
13. Injury resulting from failure to provide baseball dugout screening. 
14. Injury caused by failure to secure or store portable soccer goals and/or baseball backstops. 
15. Non-compliant bleacher which fails to meet the U.S. Product Safety Commission guidelines. 
16. Non-compliance of ASTM playground specifications for 6 mo.-23 mo. Children. 
17. Non-compliance ofCPSC Public Playground Safety Handbook guidelines dated Nov. 2010. 

):>) EXCLUDED ACTIVITIES: The following is a partial listing of activities NOT Covered : 
(Refer to the Memorandum of Coverage in your Member Binder or online at u·mr.ncsi~,·dwols.( om for a complete listing and 
explanation of all coverage exclusions). 

I. Use of watercraft with motor exceeding 25 horsepower or sailboats over 24 feet in length. Contact your Servicing Agent 
regarding chartered watercraft and/or houseboats. 

2. In-Flight operations of aircraft with the exception ofUrunanned Aerial Systems (UAS) when operated within the curriculum 
or authorized district operations, and consistent with applicable FAA guidelines. This exclusion does not apply to Aircraft used 
for instructional purposes while located on property the Covered Agency owns, leases, rents or occupies, or with respect to 
operations performed by scheduled common carriers or the US Military. This exclusion includes hot air/gas balloons, weather 
balloons, hang gliders, helicopters, ultralight aircraft, gliders, etc. 

3. Trampolines except for small rebounding devices. 
4. All-terrain vehicles including go-carts not licensed for highway use or used in recreational activities. 
5. Sale or distribution of any explosives, fireworks or pyrotechnic devices. ~of explosives, fireworks or pyrotechnic 

devices that are not during regular curriculum, or for special occasions are also excluded from coverage unless approved and 
authorized byNCSTG JPA Manager as outlined in A) 5 above. 

6. Model rocketry not part of regular curriculum. Refer to ' '' '' .ncsi_sc.:hLlols.c,llll A-Z Topics/Rocketry for more information. 
7. Rodeo activities outside of curriculum and/or rodeo competitions. This exclusion includes any exhibition of cowboy skills, such 

as bronco riding, calf roping, or a roundup, steer wrestling, Brabma bull riding or the use of any mechanical rodeo apparatus. 

Visil u•u'JP.ncsigsc:lwols.com for most current edition of this listing. Rev NCSIG 5/23120/8 
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Board Policy/Procedure 
Number: 14/15- 1 
Date Adopted: S-2 1 -2014 
Last Revised: 12-07-2017 
Last Reviewed: 12-07-2017 A ROUP 

ABUSE PREVENTION TRAINING POLICY 

It shall be the Policy of Northern California Schools Insurance Group (NCSIG) to require all of its Public 
Educational Agencies (PEA's) except Sister JP A's without ADA to be in compliance with the following minimum 
steps in the prevention of child abuse and related claims: 

1. 

2. 

(*"'.. 3. 

4. 

Annual "Mandated Reporter" training required by AB 1432: 
o Train employees and persons working on their behalf who are mandated reporters under the Child 

Abuse and Neglect Reporting Act (CANRA) on their abuse and neglect reporting requirements. 
o Train new employees and persons working on their behalf who are mandated reporters within six ( 6) 

weeks of each person's employment. 
o Develop a process for all persons required to receive training under the law to provide proof of 

completing this training within the first six ( 6) weeks of each school year or within six ( 6) weeks of that ~ 

person's employment. 

Post Mandatory Reporter Safety Poster 
Fill in local police/sheriff and CPS contacts in the poster available at\. ·.· '.·.· .!'lcsiu:::;chools.(~om or Keenan 
Abuse Prevention Center online. Post at every school site, preferably to be located in the employee 
break room. 

Adopt NorCal ReLiEF provided Administrative Regulation 3320, Board PoHcy 3320 & NCSIG 
provided Claim for lnjurv Form dated 5/l016 or newer. New NCSIG members must comply with 
this policy no later than three (3) months from date of membership. 

PEA failure to comply with 1-3 above is subject to an increased Self-Insured Retention CSIRl of 
$150.000 as established by the NCSIG Safety Policy and noted in the Higher SIR Listing. Compliance 
documentation filed with CDE should be maintained as a permanent record and available to NCSIG 
upon request in the event of an abuse related claim. 

Northern California Schools Insurance Group (NCSIG) also strongly encourages all PEA's to pursue the following 
?roactive risk management measures to further mitigate potential abuse exposures. 

• Use Keenan SafeSchools online training program to facilitate training and compliance documentation. 
• Establish a Social Media Policy dealing with appropriate and acceptable employee/student conduct. 
• Train volunteers who frequently work with students as a best practice. 
• Require third party contractor/vendor contracts when service/work involved at a school site or in close 

proximity to children, to include hold harmless/indemnification language and insurance tenns in favor of 
the NCSIG Member with no less than $1 million per occurrence, providing: 

a. Certificate of Insurance including general liability, professional liability (if services performed), 
automobile liability, and workers' compensation (if applicable). Refer to NCSIG Consultant and/or 
Construction Sample Insurance Tenns. 

b. Endorsement naming the NCSIG Member, its elected or appointed officials, employees, agents and 
~ volunteers as additional insureds. 

c. Evidence contractor/vendor insurance includes abuse and molestation coverage. 

Visit ;,:•:,· .. . ::::'.!·:· ;·~':: :J .. ~·.,.:for most current edition of this listing. Rev NCSJG 512312018 



Butte County 
Bangor Union Elementary SD 
.:hico Unified SD 

lassen County 
Lassen County Office of Ed & ROP 
Big Valley Unified SD 
Fort Sage Unified SD 
Janesville Elementary SD 
Johnstonville Elementary SD 
Lassen Union High SD 
Ravendale-Termo Elementary SD 
Richmond Elementary SD 
Shaffer Union Elementary SD 
Susanville Elementary SD 
Westwood Unified SD 

Mendocjno County 
Mendocino County Office of Education 
Arena Union Elementary SD 
Charter Academy of the Redwoods CS 
Eel River Charter School 
Fort Bragg Unified SD 
La Vida Independent Study CS 
Laytonville Unified SD 
Leggett Valley Unified SD 
Manchester Union Elementary SD 

endocino Unified SD 
't Arena Jt. Union High SD 

Round Valley Unified SD 
Tree of Ufe Charter School 
Ukiah Unified SD 
Willits Unified SD 
Willits Charter School 
Willits Elementary Charter School 

Modoc County 
Modoc County Office of Education 
Modoc Jt. Unified SD 
Surprise Valley Jt. Unified SD 
Tulelake Basin Jt. Unified SD 

Napa County 
Pope Valley Union Elementary SD 

Plumas County 
Plumas County Office of Ed & ROP 
Plumas Unified SD 

Sacramento County 
North Valley Schools Ins. Group JPA 

NCSIG Membership 

Shasta County 
Shasta County Office of Education 
Anderson Union High SD 
Bella Vista Elementary SD 
Black Butte Elementary SD 
Cascade Union Elementary SD 
Castle Rock Union Elementary SD 
Chrysalis Charter School 
Columbia Elementary SD 
Cottonwood Union Elementary SD 
Cottonwood Creek Charter School 
Enterprise Elementary SD 
Fall River Jt. Unified SD 
French Gulch Whiskeytown Elem SD 
Gateway Unified SD 
Grant Elementary SD 
Happy Valley Elementary SD 
Igo Ono Platina Elementary SD 
Indian Springs Elementary SD 
Junction Elementary SD 
Millville Elementary SD 
Monarch Learning Center CS 
Mountain Union Elementary SD 
North Cow Creek Elementary SD 
Northern Summit Academy 
Oak Run Elementary SD 
Pacheco Union Elementary SD 
Redding Elementary SD 
Shasta Charter Academy 
Shasta Trinity ROP 
Shasta Trinity Schools Ins. Group JPA 
Shasta Union Elementary SD 
Shasta Union High School District 
Tree of Ufe International Charter Sch 
University Preparatory Charter School 
Whitmore Elementary SD 

Sjskjyou County 
Siskiyou County Office of Education 
Big Springs Union Elementary SD 
Bogus Elementary SD 
Butte Valley Unified SD 
Butteville Union Elementary SD 
Delphic Elementary SD 
Dunsmuir Elementary SD 
Dunsmuir Jt. Union High SD 
Forks of Salmon Elementary SD 
Gazelle Union Elementary SD 
Grenada Elementary SD 
Happy Camp Union Elementary SD 
Hornbrook Elementary SD 
Junction Elementary SD 
Klamath River Union Elementary SD 
Uttle Shasta Elementary SD 
McCloud Union Elementary SD 
Montague Elementary SD 
Mt. Shasta Union Elementary SD 
Northeastern JPA for Workers Comp 
Scott Valley Unified School District 
Seiad Elementary SD 
Siskiyou Union High SD 

Siskiyou County Continued 
Weed Union Elementary SD 
Willow Creek Elementary SD 
Yreka Union Elementary SD 
Yreka Union High SD 

Sutter Coyoty 
Uve Oak Unified SD 

Tehama County 
Tehama County Office of Ed 
Antelope Elementary SD 
Coming Union Elementary SD 
Corning Union High SD 
Elkins Elementary SD 

I 

Evergreen Union Elementary SD 
Flournoy Elementary SD 
Gerber Union Elementary SD 
Klrkwood Elementary SD 
Lassen View Union Elementary SD 
Los Molinos Unified SD 
Red Bluff Union Elementary SD 
Red Bluff Union High SD 
Reeds Creek Elementary SD 
Richfield Elementary SD 

Trjnjty County 
Trinity County Office of Education 
Burnt Ranch Elementary SD 
Coffee Creek Elementary SD 
Douglas City Elementary SD 
Junction City Elementary SD 
Lewiston Elementary SD 
Mountain Valley Unified SD 
Southern Trinity Jt. Unified SD 
Trinity Center Elementary SD 
Trinity Alps Unified SD 

Yuba County 
Marysville Joint Unified SD 

NCSIG 712018 



TRANSPORTATION: SINGLE OR SHORT TERM USE BY OTHER NCSIG MEMBER 

Sample between two members of Northern California Schools Insurance Group. 

Memorandum of Understanding 
regarding 

NCSIG MEMBER VEHICLE USE BY OTHER NCSIG MEMBER 
and 

Allocation of Liability Self-Insured Retention & Deductible if Loss Occurs 

WHEREAS, Name ofNCSIG Member 
(here inafter referred to as Vehicle User) wishes to usc a vehicle owned and registered to 

- --------------------------- Name of NCSIG Member 
(hereinafter referred to as Registered Owner) on the datc(s) of _ ________ _ 

for (purpose of usc): _____________________ and Further 

dcscri bed as: 

Vehicle Year Vehicle Make/Model 

Vehicle YIN License No 

Condition (note any exterior or interior damage): 

WHEREAS, Vehicle User and Registered Owner arc both members of NORTHERN CALIFORJ'\l!A SCHOOLS 
INSURANCE GROUP JPA and covered by the same liability and property coverage program. which contains a 
Member Self-Insured Retention and Physical Damage Deductible; 

NOW THEREFORE, Vehicle User agrees to defend, hold hannlcss and indemnify Registered Owner for the 
Self:. Insured Retention and/or Deductible for any occurrence I accident aris ing out of above mentioned 
pcnnissive usc of the vehicle, and to rerum the vehicle in the same condition as described above; to assume 
responsibility for the physical damage; and to agree that only a properly licensed and trained driver over the age 
of2 1 (or 25 if transporting students) will be authorized to drive this vehicle. 

I HAVE READ THIS MEMORANDUM OFUNDERSTA.'IDING HEREBY AGREES TO THE ABOVE 
TERMS AND CONDITIONS. 

REGISTERED OWNER 

SIGNATURE OF AUTHORIZED AGE:"'T- ~CSIG MEMBER 

TITLE DATE 

VEHICLE USER 

SIGNATURE OF AUTHORIZED AGENT- NCSIG MEMBER 



Job DescriP-tions for employees required to drive for business purpose should clearly state: 
I. Required license. 
2. Requirement to operate a motor vehicle. 
3. Requirement to maintain auto liability with specified minimum limits if us ing personal vehicle. 
4. Requirement to maintain an "acceptable" driving record. 

Risk Controls: 
Use of vehicles is one of the largest liability exposures for Public Educational Agencies (PEA). PEA's 
can manage the quality of drivers operating owned, non-owned, leased or rented vehicles by obtaining 
current motor vehicle records. These records can be obtained using the Employer Pull Notice Program 
(EPN) or by requesting the driver to provide a current copy of their Motor Vehicle Record (MVR). 

The EPN Program (DMV Pull Notice Program) is a free service available to PEA's administered by 
the Department of Motor Vehicles (DMV). This program provides automatic Motor Vehicle Reports 
(MVR) reflecting a three (3) year driving record histmy for enrolled employees and will alert the PEA if 
there has been any new ac tivity on the employees' driving record such as a violation, accident, license 
suspension, etc. While this program is mandated for employees driving buses, 15 passenger vans, or 
transporting hazardous materials, it is also available for other employees providing they are frequent 
drivers and have an employer/employee re lationship with the PEA. The employee must s ign a waiver 
(DMV Form INF II 0 I) which must be maintained at the employee's worksite. 

For additional EPN inf01mation and forms, contact the Department of Motor Vehicles. 

Department of Motor Vehicles 

Employer Pull Not ice Unit 

PO Box 944231 

Mail Station H-265 

Sacramento, CA 94244-2310 

916-657-6446 

lllilK \\"\\"\\ .dm' .ca.gm.:._ponal dnl\ '! 
.l.illi_1y&urilc-wcm:palh: clnl\ conl~nl ~n dmY '~hinduslr~~nn ~Jl!lg~ninli' 

Motor Vehicle Reports (MVR I Driver Record) can also be obtained at a local DMV office or online 
for $2.00 at lllins: ,,.,,,Y.dmu:a.gm.:._portal dnl\ d~tail <•nlinL tlr . This method is recommended for 
prospective new employees who will be driving for business purposes prior to hiring or enrolling in the 
EPN program. This method of obtaining a driving record is also applicable to volunteers driving a PEA 
vehicle and/or a volunteer driving a private vehicle with a questionable driving record. (Refer to the 
Private Driver Application). 

It is important to reguire the anplicant to obtain the H6 Motor Vehicle ReP-ort from the DMV, as this 
provides a ten ( lO) year driving record history. There is no additional cost for the H6 and if it is not 
specifically requested, the DMV will only provide a three (3) year report. 
.,<hL : 1 '[. \·~ sl1llllll11 a· L ·1 \HittL'' ·~"lSI' 1rt tion )11liL.. ' · _ li(L 1h.:: :'\C ~l(i Board of 
Dir..:~:tnr~ r~\ 1 ~\\~d th..: li.1llln\·ing sampk ::·ansportation Pul1.:~ . I\\,' n,,l~d 1hat ~011~ '-'CSIG 
m~mb..:r:. do lllll allo\\ Yulunt~.:r::. to dri\L' th..:ii· 011 ned \ dm:k~ :1m! !hb pol i..:~ \\ lllild nc~d 111 h~ cdit<:d 
lor hat pt.rpo,c Thi, s;. nplc dOL'" I' I ' IP - to,.; llll l'll- \ rih,, \ Jl<.' h.::ld ll nu.:h o11_' .1~r 

s• nda:ds ,mJ r..?:_,tl •. tct. b) the C. ifomi:t •· ·,;. 1\ • ) a.: I. 



Use of Vehicles for District Business 
The governing board has a strong interest in ensuring that employees or volunteers who drive vehicles in 
the course of district business do so responsibly and act in accordance with established District 
procedures. The Superintendent or designee has the responsibility to monitor, evaluate and put into place 
the procedures designed to manage risks associated with this policy. 

The district also has a strong interest in avoiding undue liability risks by curtailing driving privileges of 
any person whose driving records suggest they presently pose higher than normal risks. The 
Superintendent or designee further bas the authority to recommend suspension or revocation of 
privileges to drive district or privately owned vehicles for district business. 

All employees and volunteers that operate district or private vehicles for district business are regulated 
under the scope of this document. Vehicles are to be driven for business or transportation which is 
associated with the District's educational program only. Any person using a vehicle for district purposes 
must register each school year with the district office for such purposes. Drivers must provide the 
following: 

1. Driver Application 
a. District employees or volunteers allowed to drive district owned vehicles are required to 

complete an .fu!mloyee Driver AP-P-lication. 
b. Volunteer drivers using a private vehicle are required to complete the Private Driver 

~ 
2. A copy of valid driver's license 
3. Motor Vehicle Report (MVR) 

a. District employees are required to complete the Authorization for Release of Driver Record 
Information (DMV Form INF ll01). 

b. Volunteers permitted to drive a district vehicle must provide a current H6 Motor Vehicle 
Report ( 10 Year MVR). 

c. Volunteers driving a private vehicle must provide a MVR (Motor Vehicle Report I Driver 
Record) dated within 30 days and have an "acceptable" driving record as defined in the 
Driving Record section of this policy. The District reserves the right to require the volunteer 
private driver to provide a current H6 MVR and/or accident reports to determine driver 
eligibility . 

4. For drivers using their own vehicle, proof of minimum insurance requirements: Bodily Injury -
$100,000 each person, $300,000 each occurrence; Property Damage - $50,000 each occurrence; OR 
Combined Single Limit - $300,000 each occurrence. 

Safe Operation of Vehides 
Drivers are required to observe the following practices while operating a vehicle for business purposes: 

I. Drivers must meet the district requirements prior to the use of vehicles. 
2. All traffic laws must be obeyed. 
3. Driver must be at least age 21 for driving for business purposes and age 25 if transporting students. 
4. Driver must be free of any medical condition that may affect hislher ability to operate a vehicle. 
5. No alcohol or drugs will be consumed prior to, or while operating the vehicle. 
6. The number of passengers shall not exceed the capacity for which the vehicle was designed. 
7. No one may transport more than nine passengers plus the driver in any vehicle. 
8. Transportation is limited to District students and approved chaperones. 
9. All occupants must wear seat belts whenever the vehicle is in motion. 
10. All students who are less than 8 years of age or under 4'9" tall must be properly secured in a rear 

seat in a child passenger restraint system meeting applicable federal motor vehicle safety standards. 
11. The use of cell phones, walkmans, pagers or other electronic devices while driving is prohibited. 
12. Smoking a pipe, cigar or cigarette/electronic cigarette in the vehicle is prohibited. 
13. Any fines resulting from violations will be paid by the employee/volunteer. 

Specific Provisions for Use of District Vehicles 
District vehicles are available for use upon request of (.district desigll«l Requests will be granted based 
on availability of vehicles, approval by the site administrator and whether the operator has met all 
requirements. The Superintendent or designee shall determine the most appropriate and cost-effective 
mode of transportation for each approved trip. 



A vehicle inspection form must be completed and submitted to (.district desiglleel for each trip when 
using a district vehicle. The operator should record the starting and ending mileage on the form. The 
condition of district vehicles should be checked by the operator prior to use. Any notable damage or 
defects should be reported on the vehicle inspection form. 

~ Using a district vehicle is a privilege. Vehicles should be returned: 
• Free from trash and in a reasonably clean state 
• With a full tank of fuel, if applicable 
• To the location as requested by(.district de.vigneel. 

• At the scheduled time 

Drivers License 
All drivers must have been continuously licensed during the last 3 ~and hold a current California 
Drivers License to operate District or private vehicles, including off-road motorized equipment, for 
district business. All drivers are responsible for keeping their licenses current. 

Some district vehicles require special class licenses to operate. Any person without such special class 
licenses may not, under any circumstances operate vehicles requiring them. 

A driver's license record check will be done at the time of employment for employees who operate 
vehicles as a part of their job duties. These employees will also consent to an annual DMV record check. 
If an initial driving record check on a new employee reveals that the employee's driving record is in 
violation of this policy, the employee may be subject to corrective action, which may include 
termination. 

Driving Record 
The Superintendent or designee will monitor driving records. Not meeting district requirements and/or 
failure to demonstrate the ability to drive safely will constitute an unsafe and unacceptable driving 
record. 

MVR's will be graded based on the following table, as minimum requirements. Drivers are evaluated on 
the number of: 

a) minor violations, 
b) accidents, 
c) license suspension/revocation and 
d) serious violations. 

Motor Vehicle Report (MVR) Grading Criteria 

Minor Violations (within past 3 Years) include any moving violation that is not a major/serious 
violation as shown in this Table. (Examples of minor violations include, but are ~rot limited to 
speedillg, failure to yield, illegal passing, stop sign/light violation, improper turn, following too 
close, any other moving violation where DMV pointv are assessed). 

Number of Minor 
Number of At-Fault Accidents 

Violations 
Within Last 3 Years 

Within Last 3 Years 

0 1 2 3ormore 

0 Acceptable Acceptable Borderline Unacceptable 

1 Acceptable Acceptable Borderline Unacceptable 

2 Acceptable Borderline Unacceptable Unacceptable 

3 or more Unacceptable Unacceptable Unacceptable Unacceptable 

License Suspension or Revocation (within past 3 Years) Unacceptable 
Major/Serious Violations (within past 5 Years) Unacceptable 
• Failure to stop in the event of an accident (Hit and Run) 
• Driving under the influence of alcohol or drugs or with open container 



• Refusing to take a substance/chemical test 
• More than one dismissal of a conviction relating to controlled 

substances 
• Reckless/Careless Driving 
• Homicide or Manslaughter or using vehicle in connection with a 

felony 
• Evading a Peace Officer or resisting arrest 
• Driving the wrong way or in the incorrect lane on a divided highway 
• Driving in excess of I 00 mph 
• Racing/Speed contests 
• Passing a stopped school bus 

Citations and/or Violations 
Driving performance resulting in the issuance of a traffic citation is substandard and dangerous to human 
life and property. Employees who receive moving violations issued by a municipal, county, or state law 
enforcement officer while operating a district vehicle must report the citation to the Superintendent or 
designee and their immediate supervisor within twenty-four (24) hours. 

Any person whose driving privileges have been suspended or revoked by the Department of Motor 
Vehicles must inform the Superintendent or designee of that action within twenty-four (24) hours. 

A progressive disciplinary approach will be issued to an employee who receives a moving violation 
while operating a district vehicle. If more than one active disciplinary action relating to traffic citations 
is present in the employee's file, disciplinary action may be warranted. If disciplinary action is issued 
and the citation is later voided in traffic court, the discipline will be voided as well. The Superintendent 
or designee has the authority to evaluate individual violations and use discretion in deciding what 
disciplinary action is appropriate under the circumstances. 

Any employee found to be operating a motor vehicle for district business with an invalid drivers license 
or an unsafe/unacceptable driving record in accordance with this policy will immediately cease 
operating the district vehicle and is subject to disciplinary action. 

In some circumstances, suspension of driving privileges may be lifted by attendance in and completion 
of a local remedial driving program. 

Accidents in District Vehicles 
If you are involved in an accident in a district vehicle, stop your vehicle at the scene or as close as is 
safe. Always ensure your safety first. The police must be contacted if there are injuries, if there is a 
disagreement over the accident, if you damage property other than your own, or if you feel unsafe. If the 
police are not called to the accident, it is your responsibility to get the other vehicle information, the 
name and contact information of the other driver, the names and contact information of any witnesses, 
the name of the other driver's insurance carrier, and a description of the incident. Do not admit 
responsibility at the scene of the accident. 

The accident must be reported to the Superintendent's office as soon as possible. If a determination is 
made by a law enforcement agency that the accident was at fault and resulted in serious injuries or the 
major damage to property, further action may be taken. This may include suspension of privileges, 
disciplinary measures or mandated driver's training courses. Single vehicle accidents involving minimal 
damage or especially mitigating circumstances may not warrant further action. 

Rental Vehicles 
Employees or volunteers driving a vehicle rented by the District are permitted to drive this vehicle for 
business purposes only. Personal use of rental vehicles is not permitted. Physical damage 
(comprehensive/collision insurance) offered by rental agency must be purchased at time of rental. 

Non-Sponsored Transportation 
lftransportation is not provided and/or sponsored by the district, it shall be the responsibility of the 
principal or their designee to be certain that the participants and the parents/guardians are advised in 
writing that the district is not providing transportation, that the parent/guardian assumes all 
responsibility to make appropriate transportation arrangements, and the district assumes no legal liability 



for that transportation. 

If the District is not providing and/or sponsoring the transportation, the district shall not: 
• Mandate the route of travel 

• Mandate the time of travel 

• Mandate caravanning 

• Mandate car pooling 

• Assign riders 

• Have district equipment or material in the private passenger vehicles 

• Review driving records of the drivers 

• Require proof of liability insurance 

• Check the condition of the vehicle 

• Approve the drivers 

Private Driver Transportation 
The Superintendent or designee may authorize the transportation of students by private automobile for 
approved field trips and activities when the vehicle is driven by an adult, age 25 or older, who has 
registered for such purposes. For persons using a private vehicle for district business, the vehicle's 
registered owner is responsible for any accidents or violations that occur. The employee's/volunteer's 
personal auto policy is primary over any insurance or self-insurance maintained by the District. The 
District does not cover, nor is the District responsible for, comprehensive or collision physical damage 
coverage for private vehicles. 

Student Release from Using District Transportation 
When District transportation is provided, students may be released from using district transportation 
only with the advance written permission of their parent/guardian. The written release fonn must be 
submitted for each activity a student is involved. 

• Transportation Waiver- Adult Driver: Form required when transportation is provided by the 
parent/guardian or another designated adult. 

• Transportation Waiver- Student Driver: Form required when transportation is provided by the 
student as authorized by the parent/guardian. 
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LCAP Year (select from 2017-18, 2018-19, 2019-20) 
 

            2018-19    

 
Local Control Accountability Plan and Annual Update (LCAP) Template 

Local Control 
Accountability Plan 
and Annual Update 
(LCAP) Template 

Addendum: General instructions & regulatory requirements.  

Appendix A: Priorities 5 and 6 Rate Calculations 

Appendix B: Guiding Questions: Use as prompts (not limits) 

LCFF Evaluation Rubrics: Essential data to support completion of this 
LCAP. Please analyze the LEA’s full data set; specific links to the 
rubrics are also provided within the template. 

 
LEA Name 

Gateway Unified School District            

Contact Name and Title 

James M. Harrell            
Superintendent 

Email and Phone 

jharrell@gwusd.org            
530-245-7908 

 
 

2017-20 Plan Summary 
The Story 
Describe the students and community and how the LEA serves them. 

The Gateway Unified School District serves approximately 2300 students from Pre-K thru 12th 
grade. The District is comprised of five schools. Four schools, Grand Oaks (K-5), Shasta Lake (K-8), 
Central Valley High School (Comprehensive 9-12) and Mountain Lakes (Alternative programs) are 
located in the City of Shasta Lake. One school, Buckeye School of the Arts (K-8) is located in the 
city of Redding. Shasta Lake City is a city of approximately 10,000 resident and Redding is city of 
approximately 90,000 residents. The District also serves students from the communities of Mountain 
Gate and Lake Head, which are located north of Shasta Lake.  The ethnic population of the District 
is comprised of 69% White, 15% Hispanic, 7% American Indian or Alaska Native, 3% Asian, 2% 
African American, 1% Pacific Islander, less than 1% Filipino, and 4% two or more races. The District 
has a 13-17% special education population throughout the school year and a 72% 
socioeconomically/disadvantaged population. Major initiatives for the district include the 
implementation of Professional Learning Communities (PLC’s), development and implementation of 
Response to Intervention (RtI) plans to meet the needs of “All” learners, STEM programs in all 
schools and Project Lead the Way (PLTW) at Central Valley High School. The Gateway District is in 
the sixth year of using one to one technology devices in each classroom. This past year the District 
switched from IPads to Chrome books as well as a Google platform. Though a few were not 
receptive to the change, the overall feeling now is that it was the right thing to do for improvement to 
our programs. The Gateway District continues to focus on “Learning for All” to ensure that students 
graduate with the skills to enter college or a career field. We are also proud that each Gateway 
school has a strong commitment to community service.         

 

LCAP Highlights 

https://www.caschooldashboard.org/#/Details/45752670000000/3/EquityReport
tungaro
Typewritten Text
APPENDIX H
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Identify and briefly summarize the key features of this year’s LCAP. 

A primary goal for the LCAP is to have 90% of all students reading at or above grade level.  All 
other goals, outcomes, services and actions within the LCAP influence this primary goal or are 
influenced by it.  The PLC process is a 'best practice' for teacher collaboration to improve 
instruction, with primary instructional strategies following Dr. Marzano's Art and Science of 
Teaching Framework; Domain 1 Classroom Strategies and Behaviors, 3 Lesson Segments, 9 
Design Questions, and 41 elements or instructional categories.  The NWEA assessments are 
among the best assessments to monitor growth in reading and math.  The services and actions tied 
to technology and the district's 1:1 initiative is focused on improving instruction and student interest 
through the use of technology.  Instructional coaching and professional development will introduce 
and help sustain growth in improved instructional practices and strategies.   The LCAP focus on 
academic and behavioral intervention supports will help students to reach grade level.  Students at 
grade level need interventions, challenging courses and opportunities to excel and reach their 
highest capacity.  Reading below grade level diminishes students chances of success.         

 

Review of Performance 
Based on a review of performance on the state indicators and local performance indicators included in the 
LCFF Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other 
information, what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that 
success? This may include identifying any specific examples of how past increases or improvements in 
services for low-income students, English learners, and foster youth have led to improved performance for 
these students. 
 
Greatest Progress 
Greatest Progress: 
 
When reviewing the CA Dashboard Data & CAASPP test results for 2017, the following are areas of 
progress: 
1. The Graduation rate increased and is high 90.4% indicated in green (up from a red indication the 
previous year). 
2. English Learner Student Performance is high 75% indicated in yellow (up from a red indication the 
previous year). 
3. Eleventh grade students showed an increase in the percentage of students meeting or exceeding 
standards in ELA from 54% to 67.2%. 
4. Eleventh grade students showed an increase in the percentage of students meeting or exceeding 
standards in Math from 18% to 25.4%. 
 
Intervention 'class labs' for Math and English were structured into the high school schedule to help 
identify and target student needs. Using NWEA assessments to track learning progress and 
CAASPP Interim Assessments for all students throughout the year has helped teachers target 
student needs and guide instruction.  We continue to study the correlation of growth in NWEA and 
the CAASPP (SBAC).  NWEA assessment and CAASPP Interim Assessment data is used in both 
the Professional Learning Community (PLC) process and with Intervention teams. 
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Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which 
overall performance was in the “Red” or “Orange” performance category or where the LEA received a “Not 
Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has determined 
need significant improvement based on review of local performance indicators or other local indicators. What 
steps is the LEA planning to take to address these areas with the greatest need for improvement?  
 
Greatest Needs 
Greatest Needs: 
(Note: With a district socioeconomically disadvantage percent of 72, the LCAP is written as a district 
wide plan.) 
 
When reviewing the CA Dashboard Data, the following are area(s) of greatest need: 
1. ELA all students (K-8) (Orange-decline of 5.4 points) 
2. Math all students (K-8) (Orange-maintained) 
3. Suspension Rate (K-12) (Red-12.1%) 
4.        Students with Disabilities (subgroup) requires the district to participate in Differentiated 
Assistance due to Academic status (red) and Suspension Rate status for this subgroup (red). 
 
Steps to address greatest needs: 
1. Sites’ primary goal is to improve reading. 
a.   Professional development in August on reading instructional strategies, data analysis & use. 
b.  Increase reading intervention 
c.   Instructional coaching support for reading instruction 
2. Through Differentiated Assistance and an analysis of suspension date, areas of need and 
concern have been addressed that should improve the suspension rates for all students and all 
subgroups. Continuous monitoring and reflection will be scheduled. 
3. Professional Development Plan includes August Reading training and the use instructional 
strategies, materials and data analysis. 
 
 

 
Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student 
group was two or more performance levels below the “all student” performance. What steps is the LEA 
planning to take to address these performance gaps? 
 
Performance Gaps 
Performance Gap: 
 
There were no student groups that performed two or more levels below "all students". 
 
Total student Suspension Rate is very high with performance at the red level.  District data indicates 
improvement in this area for the 2017-18 school year. Continued monitoring and analysis of monthly 
data will be scheduled for the 2018-19 school year. 
 
Performance levels for English Language Arts (grades 3-8) and Math (grades 3-8) for "all students" 
were both at the 'orange' levels. Preliminary CAASPP results (SBAC testing) indicate improvements 
in both areas for 2017-18. 
 
Addressing the Performance Gap: 
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The district will analyze the 2017-18 data at the start of the 2018-19 school year to see if gains have 
been made to close performance gaps.  Goals for "All Students" will be established and monitored 
for the 2018-2019 school year using the 3 assessment windows for NWEA Reading & Math 
assessments. The district will continue to utilize the PLC process and assure the inclusion of Special 
Education and regular education staff to identify needs and implement strategies for improving ELA 
& math performance.  The Director of Instructional Services, site administration and instructional 
coaches will meet at the July Leadership Meeting to analyze data, plan the monitoring and support 
of implementations for instructional strategies and interventions. 
 
 

 
If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve 
services for low-income students, English learners, and foster youth. 
 
Increased or Improved services 
The LEA has increased and improved services for students needing academic and/or behavioral 
interventions.  Behavior paraprofessionals, counselors and additional special education staff work 
with and support teachers, administrators and instructional coaches to improve the behaviors and 
address the academic concerns of the 'at-risk' students and students with disabilities.  Continuing to 
support the English Learner and Indian Education programs gives additional support to a subgroup 
that is also predominantly low-income students. Budget concerns and cuts have created the need to 
redefine district base programs. Media Specialist, IT technician positions and music teachers 
contribute to supporting students and offering a broad course of student. Through a collaborative 
process with all stakeholders, there is an overwhelming  concern, desire and support to assure 
students the opportunity to have music TK-12 and band grades 6-12. Research provides evidence 
that music programs contribute to improved academic growth and motivate student attendance and 
interest for school.  Likewise, staffing school media centers with trained staff will support all students 
as they learn.  The district's one-to-one initiative needs to be supported with adequate tech support. 

 

Budget Summary 
Complete the table below. LEAs may include additional information or more detail, including graphics. 
 
DESCRIPTION AMOUNT 
Total General Fund Budget Expenditures For LCAP Year $34,170,121 

 

Total Funds Budgeted for Planned Actions/Services to 
Meet The Goals in the LCAP for LCAP Year 

$5,268,837.00 

 
The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget 
Expenditures. Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP 
year not included in the LCAP. 

While the LCAP outlines goals, supporting actions, and services specifically targeted and monitored 
to increase achievement for at risk and general students, the LCAP is just one component of  the 
plan for Gateway Unified School District to meet its strategic goals, which include:  working in 
partnership with parents and the community to assure that all students meet or exceed state 
standards, developing and sustaining high performing schools for all PreK-12 students to graduate 
career and college ready without remediation, ensuring that students and staff will learn and work in 
a safe, supportive and caring environment, and engaging with the community to meet the District's 
Mission and Vision.  Other strategic goals include ensuring that the work force is highly qualified and 
well trained, that facilities and grounds are well maintained and enhance student learning and 
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accommodate student capacity, and that the District will be fiscally accountable to the public and will 
allocate resources based on Board Goals.  To accomplish these strategic goals, the district expends 
$28,901,284 from general fund unrestricted and restricted resources for services and support 
functions not specifically listed in the LCAP.  These services and support functions include: 
a. Instruction: certificated and classified support, special education programs, and outside service 
provider costs. 
b. Instruction related services: certificated and classified support, instructional aide support, office 
secretarial, attendance and clerical support, and site administration. 
c. Pupil services: Psychologists, nursing services, supplies, speech pathologists, transportation 
services, and related services. 
d. Ancillary services: after school program aides, administration, supplies, school sponsored 
athletics. 
e. General administration: District administration, secretarial, payroll, purchasing, clerical support, 
audit services, data processing services, equipment, related services, and other general 
administration. 
f. Plant services: Facilities and grounds maintenance, cleaning and support services, contracts, 
security related services and contracts. 
 
         
 
DESCRIPTION AMOUNT 
Total Projected LCFF Revenues for LCAP Year $23,018,635 
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Annual Update 
 
LCAP Year Reviewed:  2017-18 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 1 
Goal 1: Gateway Unified School District will work in partnership with parents and the community to assure that all students meet or 
exceed state standards. Developing and sustaining high performing schools for all PreK-12 students to graduate career and college 
ready without remediation.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        
X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   NWEA Assessments        
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Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
1.1 
CAASPP, district NWEA assessments, the Academic Performance Index 
(API); curriculum audit and Williams Act 
 
1.2 
A-G requirements completion rate; Advanced Placement (AP) course 
passing rates; AP exam passing rate --score of three or better; graduation 
rate; student industry certification rate; CAASPP English language 
arts/literacy (EAP--Early Assessment Program) and mathematics 
performance level outcomes for grade eleven students; post graduate 
college data. 
 
Middle School & High School class schedules 
 
1.3 
NWEA Reading Assessment tool 
 
1.4 
Number of staff receiving PLC professional development, Instructional 
Review data collection. 
 
1.5 
Maintain above-state average percentages for proficiency as measured by 
the California English Language Development Test, and above-state 
average English learner reclassification rate. Teachers will receive 
Professional Development for implementing ELD strategies and new ELD 
standards. 
 
1.6 
Special Education Self Review (SESR), CDE Non-Compliance Report, 
[The CDE Non-Compliance Report showed 'no errors'; 49.5% of the 
students are in the general education classes 80% or more of the time 
according to the most recent state data (2014-15). ] 
 
1.7 
Increase the number of Native American students that demonstrate 
proficiency in core subjects, using district targeted measures. 
        

 1.1 
The number of students scoring at the 50th percentile or higher in reading 
and math as measured by district Winter NWEA assessments declined by 
1.8% in Reading and declined by 0.9% in Math. NWEA is a growth 
assessments which indicates that almost all students are making a year's 
growth but the achievement gaps for the students behind grade level is 
remaining relatively flat. The CAASPP (SBAC) ELA 2017 scores for the 
district remained the same with 32.4% of students tested meeting or 
exceeding standards, and a 1% increase in Math scores with 24.4% of 
students tested meeting or exceeding standards. 
 
Common Core aligned materials with text and e-Text sufficiency are being 
maintained at 100% 
 
1.2 
As the CA Dashboard evolves the district has changed the Metric/Indicator to 
reflect the College/Career Indicator (CDE Dashboard): 
 
Class of 2016 Prepared: 27.7%, Approaching Prepared: 30.7%, Not 
Prepared: 41.6% 
 
CAASPP College readiness: 
ELA/Literacy 48.9%  (increase of 3.9% from 2016) 
Math 17.6% (increase of 3.6% from 2016) 
 
The district maintained a broad course of study for students. 
 
1.3 
(see 1.1) 
 
1.4 
The district was unable to send teachers to attend the PLC professional 
development conference because the training 
date conflicted with the last week of school. 
 
1.5 
Teacher training was held in ELD strategies and the implementation of new 
ELD standards. The 2017 English Learner Progress on the CA Dashboard 
indicates a 'yellow' status and a decline of 3.1%. The 2016 English Learner 
Progress indicated a 'red' status. This is confusing because there was a 
decline of 3.1% and the status is higher than last year. The explanation is the 
use of old data by CA Dashboard last year, then skipping a year's data to be 
more current. With so few EL's it is difficult to analyze a program's efficiency 
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Expected Actual 

17-18 
1.1 
The number  of students scoring proficient and above in core subject areas 
as measured by district NWEA assessments, and CAASPP will increase by 
5%; 
 
Pupils will benefit from Common Core aligned materials with text and e-Text 
sufficiency being maintained at 100%; 
 
1.2 
The A-G requirement completion rate will increase by 5% annually; 
 
The percentage of eligible students enrolled in Advanced Placement (AP) 
courses will increase by 2% annually. 
 
The passing rate on AP exams will increase by 5% annually; 
 
The number of students demonstrating College readiness as measured by 
CAASPP English language arts/literacy (EAP--Early Assessment Program) 
and mathematics performance level outcomes for grade eleven students will 
increase by 5%; 
 
Students will continue to have access to a broad course of study which 
includes but not limited to Foreign Language classes, CTE courses, Visual 
and Performing Arts courses. 
 
1.3 
The number of students reading at or above grade level at the start of the 
year will increase by 5% at the end of the school year, as measured by the 
district adopted reading assessment, NWEA; 
 
1.4 
A minimum of 10 teachers will attend the PLC professional development 
conference annually—with an eventual goal of all certificated staff 
participating in PLC training; 
 
1.5 
Pupils will benefit from teachers who are trained in ELD strategies and 
implementing new ELD standards. Our goal is to maintain above-state 
averages for English learner reclassification rates and students showing 
progress as measured on the CELDT; 
 
1.6 
CDE Non-Compliance Report, SEIS percentage of time student are in 
general education classes will increase, student performance will increase 
as measured by district and state targeted measure; 
 
1.7 
Students in this subgroup and their teachers will have a clear understanding 
of an established baseline for students scoring proficient and above in core 
subject areas as measured by district benchmark assessments, and 
Smarter Balanced Assessment; a goal for a 5% increase in the number of 
Native American students demonstrating proficiency in core subjects will be 
established after baseline data is collected. 
        

Baseline 
1.1 
CAASPP 2016 ELA/Literacy: 32% scoring proficient and above, 
Mathematics: 23% scoring proficient and above 
NWEA (Winter 2015-16) Reading: 46.5% at or above grade level, 
Mathematics: 40.4% at or above grade level 
Maintain 100% adopted material sufficiency. 
1.2 
A-G completion rate 27.2% (2015-16), Eligible students enrolled in 
Advanced Placement (AP) courses 21% (2015-16) 
Passing rate on AP exams 35.6% (2015-16) 
CAASPP College readiness: ELA/Literacy 45% (2016) Math 14% (2016) 
Maintain a broad course of study for students. 
1.3 
NWEA (Winter 2015-16) Reading: 46.5% at or above grade level 
1.4 
10+ teachers will attend PLC PD 
1.5 
Maintain providing ELD training each year to teacher with EL students. 
CELDT Progress 58.5% (California Dashboard Spring 2017) 
Maintain above-state average on EL reclassification. 
1.6 
SEIS percentage of time students are in general ed. classes 47.7% (2015-
16) 
1.7 
Native American Subgroup CAASPP Scores (2016) ELA/Literacy 59.7 
below level 3 Math 81.1 points below level 3 
        

using only one year's data point. Over the past 10 years, growth for EL's in 
the district have outpaced state average growth considerably. 
 
1.6 
The CDE Non-Compliance Report continued to show 'no errors' and SEIS 
percentage of time student are in general education classes increased. 
Student performance will increase as measured by district and state targeted 
measure; 
 
1.7 
NWEA growth baselines in Reading and Math were established for Indian Ed. 
students. The winter scores for student at or above the 50th percentile show 
44.0% in reading and 37.3% in Math. The CA Dashboard indicates a 'red' 
status in ELA for this subgroup and an 'orange' status in math. 
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Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

1.1 All students will receive high 
quality Common Core classroom 
instruction, curriculum and 
assessment practices, promoting 
college and career readiness, 
while increasing the number of 
students that demonstrate 
proficiency in core subjects 
through the following actions: (The 
scope of services is for all 
students.) 
 
1.1a Provide professional 
development on implementing 
Instructional Strategies, RTI 
strategies, student assessment 
and the use of one to one 
technology to best enhance the 
quality of services and learning for 
all. Continue with the increased 
certificated calendar working days 
for a total of 3 calendared 
professional development days. 
 
1.1b Purchase/lease of one to one 
technology devices for each 
student grades K-12 and each 
instructor. Purchased wireless 
lease to support infra-structure of 
one to one initiative. Purchase 
Learning Management Systems 
(LMS). 
 

 1.1a The certificated calendar 
working days includes 3 
calendared professional 
development days. These PD Day 
were utilized to provide 
professional development to 
different teaching levels/groups 
and different content & focus 
areas: implementing Instructional 
Strategies, RTI strategies, 
analyzing student assessment and 
the use of one to one technology. 
 
1.1b Chromebooks were as part of 
the one to one technology initiative 
for each student grades K-12 and 
each instructor. The district 
continues to purchase a wireless 
lease to support infra-structure of 
one to one initiative, and Learning 
Management Systems (LMS). 
 
1.1c An itinerant district technology 
instructional coach  provided 
professional development to help 
teachers align best instructional 
practices with the use of 
technology. 
 
1.1d Stipends provided site lead 
technology support positions. 
 

 1.1a Professional Development 
(The scope of services is for all 
students.) 1000-3999 Personnel 
Salaries And Benefits 
Supplemental/Concentration 
$122,967  

 1.1a Professional Development 
(The scope of services is for all 
students.) 1000-3999 Personnel 
Salaries And Benefits 
Supplemental/Concentration 
$184,795 

1.1a Professional Development 
5000-5999 Services And Other 
Operating Expenditures 
Supplemental/Concentration 
$26,000  

 1.1a Professional Development 
5000-5999 Services And Other 
Operating Expenditures 
Supplemental/Concentration 
$25,921 

1.1b Technology Devices and 
Wireless ( also obj. 4000-4999 
and 7000-7999) 5000-5999 
Services And Other Operating 
Expenditures 
Supplemental/Concentration 
$251,547  

 1.1b Technology Devices and 
Wireless ( also obj. 4000-4999 
and 7000-7999) 5000-5999 
Services And Other Operating 
Expenditures 
Supplemental/Concentration 
$230,897 

1.1c Technology Instructional 
Coach 1000-3999 Personnel 
Salaries And Benefits 
Supplemental/Concentration 
$94,276  

 1.1c Technology Instructional 
Coach 1000-3999 Personnel 
Salaries And Benefits 
Supplemental/Concentration 
$96,868 

1.1d Stipend for site lead 
technology support position 1000-
3999 Personnel Salaries And 
Benefits 
Supplemental/Concentration 
$17,000  

 1.1d Stipend for site lead 
technology support position 1000-
3999 Personnel Salaries And 
Benefits 
Supplemental/Concentration 
$15,011 
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1.1c Continue funding an itinerant 
district technology instructional 
coach position to provide 
professional development to help 
teachers align best instructional 
practices with the use of 
technology. 
 
1.1d Provide stipends to site lead 
technology support positions. 
 
1.1e Purchase materials for 
Science, Technology, Engineering, 
Art and Math (STEAM) activities at 
the K-8 level; provide stipends for 
lead teachers at the 
elementary/middle schools to 
organize MakerSpaces.  Promote 
STEM education through Project 
Lead The Way (PLTW) pathways 
at Central Valley High School. 
 
 

1.1e Purchased materials provided 
Science, Technology, Engineering, 
Art and Math (STEAM) activities at 
the K-8 level; Stipends provided for 
lead teachers at the 
elementary/middle schools to 
organize MakerSpaces, and  
promote STEM education through 
Project Lead The Way (PLTW) 
pathways at Central Valley High 
School. 
 

1.1e STEM/STEAM/PLTW 
materials and teacher stipends 
(also obj. 4000-4999 $14,580) 
1000-3999 Personnel Salaries 
And Benefits 
Supplemental/Concentration 
$55,000  

 1.1e STEM/STEAM/PLTW 
materials and teacher stipends 
(also obj. 4000-4999) 1000-3999 
Personnel Salaries And Benefits 
Supplemental/Concentration 
$37,330 

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

1.2 Increase the number of student 
graduates college and career 
ready. (The scope of services is for 
all students.) 
 
1.2a Sites will develop and 
implement individual site plans to 
promote a culture of college and 
career readiness that includes 
opportunities for students to visit 
college campuses, technical 
institutes, and private business. 
 

 1.2a Sites have developed and 
implemented individual site plans 
to promote a culture of college and 
career readiness that includes 
opportunities for students to visit 
college campuses, technical 
institutes, and private business. 
 
1.2b Sections for Advanced 
Placement (AP) courses are 
provided at Central Valley High 
School as indicated on the Master 
Schedule. 
 

 1.2a Promote a culture of college 
and career readiness 0105 
Regular Education: 5000-5999 
Services & Other Operating 
Expenditures 
Supplemental/Concentration 
$15,000  

 1.2a Promote a culture of college 
and career readiness 5000-5999 
Services And Other Operating 
Expenditures 
Supplemental/Concentration 
$834 

1.2b Maintain sections for 
Advanced Placement (AP) 
courses on the High School 
Master Schedule. (The scope of 
services is for all students.)   (No 
associated cost.)  

 1.2b Maintain sections for 
Advanced Placement (AP) 
courses on the High School 
Master Schedule. (The scope of 
services is for all students.)   (No 
associated cost.) 
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1.2b Provide sections for 
Advanced Placement (AP) courses 
on the High School Master 
Schedule. 
 
1.2c The district will pay portions of 
the AP exam fees for all students 
not qualifying for state fee waivers, 
and pay for all 10th graders to take 
the pre-Academic College Testing 
(preACT) exams. 
 
1.2d The district will provide 
opportunities for credit recovery 
using Odessyware; including 
summer school credit recovery. 
 
1.2e Students will continue to have 
access to a broad course of study 
which includes but not limited to 
Foreign Language classes, CTE 
courses, Visual and Performing 
Arts courses. Site administration 
and site leadership teams will 
submit proposed master schedules 
for the following school-year to be 
reviewed at the District Office.  The 
schedules will be submitted in the 
Spring and reviewed by the Distirct 
Cabinet in regards to  A-G course 
offerings, CTE pathways, 
Intervention classes, credit 
recovery classes, AP sections, 
P.E. sections and minutes, 
instructional minutes, and bell 
schedule.  (The scope of services 
is for all students.) 
 
 
 

1.2c The district pays portions of 
the AP exam fees for all students 
not qualifying for state fee waivers. 
 
1.2d The district provides 
opportunities for credit recovery 
using Odessyware; including 
summer school credit recovery. 
 
1.2e Students continue to have 
access to a broad course of study 
which includes but not limited to 
Foreign Language classes, CTE 
courses, Visual and Performing 
Arts courses. Site administration 
and site leadership teams submit 
proposed master schedules to be 
reviewed at the District Office.  The 
schedules are reviewed by the 
Distirct Cabinet in regards to  A-G 
course offerings, CTE pathways, 
Intervention classes, credit 
recovery classes, AP sections, 
P.E. sections and minutes, 
instructional minutes, and bell 
schedule.  (The scope of services 
is for all students.) 
 

1.2c AP & pre-ACT exam fees 
(also obj. 1000-3999 $3,500) 
0121 Pupil Testing: 4000-4999 
Books & Supplies 
Supplemental/Concentration 
$12,500  

 1.2c AP & pre-ACT exam fees 
(also obj. 1000-3999 $3,500) 
4000-4999 Books And Supplies 
Supplemental/Concentration 
$9,124 

1.2d Credit Recovery 0105 
Regular Education: 5000-5999 
Services & Other Operating 
Expenditures 
Supplemental/Concentration 
$28,000  

 1.2d Credit Recovery 5000-5999 
Services And Other Operating 
Expenditures 
Supplemental/Concentration 
$33,875 

1.2e Students will continue to 
have access to a broad course of 
study. (The scope of services is 
for all students.) 
(No associated cost.) 
   (No associated cost.)  

 1.2e Students will continue to 
have access to a broad course of 
study. (The scope of services is 
for all students.)   (No associated 
cost.) 

Action 3 
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Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual  
Expenditures 

1.3 Increase the number of 
students reading at or above grade 
level. 
 
1.3a Continue to support FTE 2.0 
instructional coaching positions to 
help teachers analyze assessment 
data, align best instructional 
practices, and receive instructional 
coaching. 
 
1.3b Continue to purchase NWEA 
reading assessment tool to be 
used K-12; schedule reading 
assessment dates and data 
analysis dates. 
 
1.3c Continue funding a reading 
instructional coach position (FTE 
0.5) to help teachers analyze 
student reading needs and target 
reading instruction. 
 
1.3d Each site will continue to 
implement an academic and 
behavioral intervention plan to 
address the needs of all students. 
Site intervention committees will 
oversee the implementation of the 
academic and behavioral 
intervention plan.  The committees 
will include classroom teachers, 
instructional coaches, Special 
Education teachers, Speech & 
Language pathologist, school 
psychologist and site 
administrators. Site intervention 
committees will review ongoing 
data (i.e. behaviorial referrals, 

 1.3a Continue to support FTE 2.0 
instructional coaching positions to 
help teachers analyze assessment 
data, align best instructional 
practices, and receive instructional 
coaching. 
 
1.3b NWEA reading assessment 
tool was used K-12 for Fall, Winter 
& Spring reading and math 
assessments, followed by data 
analysis during PLC's. 
 
1.3c A reading instructional 
coaching position (FTE 0.5) 
continued to be funded to help 
teachers analyze student reading 
needs and target reading 
instruction. 
 
1.3d Each site continued to 
implement an academic and 
behavioral intervention plan to 
address the needs of all students. 
Site intervention committees 
continued to review the 
implementation of the academic 
and behavioral intervention plan.  
The committees included 
classroom teachers, instructional 
coaches, Special Education 
teachers, Speech & Language 
pathologist, school psychologist 
and site administrators. Site 
intervention committees reviewed 
ongoing data (i.e. behavioral 
referrals, attendance, reading and 
math assessments) and implement 
improvements; additional material 

 1.3a Instructional Coaching 
Positions (also us Title II Res obj. 
1000-3999, $163,119) 1000-3999 
Personnel Salaries And Benefits 
Supplemental/Concentration 
$26,288  

 1.3a Instructional Coaching 
Positions (also us Title II Res obj. 
1000-3999, $168,353) 1000-3999 
Personnel Salaries And Benefits 
Supplemental/Concentration 
$29,877 

1.3b Reading Assessment 0129 
Remedial/Intensive Programs: 
4000-4999 Books & Supplies 
Supplemental/Concentration 
$50,000  

 1.3b Reading Assessment 5000-
5999 Services And Other 
Operating Expenditures 
Supplemental/Concentration 
$33,875 

1.3c Reading Instructional Coach 
0129 Remedial/Intensive 
Programs: 1000-3999 Personnel 
Salaries & Benefits 
Supplemental/Concentration 
$48,819  

 1.3c Reading Instructional Coach 
1000-3999 Personnel Salaries 
And Benefits 
Supplemental/Concentration 
$50,163 

1.3d Academic and Behaviorial 
Interventions (also obj. 4000-
4999 $10,000) 0105 Regular 
Education: 5000-5999 Services & 
Other Operating Expenditures 
Supplemental/Concentration 
$30,000  

 1.3d Academic and Behaviorial 
Interventions (also obj. 4000-
4999 $10,000) 5000-5999 
Services And Other Operating 
Expenditures 
Supplemental/Concentration 
$8,918 

1.3e Provide funding to maintain 
Library Support Staff  positions 
1000-3999 Personnel Salaries 
And Benefits 
Supplemental/Concentration 
$88,912  

 1.3e Provide funding to maintain 
Library Support Staff  positions 
1000-3999 Personnel Salaries 
And Benefits 
Supplemental/Concentration 
$167,395 
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attendance, reading and math 
assessments) and implement 
improvements; additional material 
and staffing needs, schedule 
changes, training and professional 
development. 
 
1.3e Provide funding to maintain 
Library Support Staff positions 
 
 

and staffing needs, schedule 
changes, training and professional 
development. 
 
1.3e Funding provided for 
maintaining the Library Support 
Staff positions 
 

Action 4 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

1.4 Teachers and administration 
will participate in collaborative 
decision making, aligning best 
instructional practices, and building 
collegial support through the 
Professional Learning Community 
(PLC) process. 
 
1.4a Minimum Day Mondays allow 
for scheduled collaborative time 
(PLCs). 
 
1.4b Continue to provide stipends 
to District PLC team leaders (25). 
 
1.4c Provide Professional Learning 
Community (PLC) time for vertical 
and horizontal alignment of 
essential standards, materials, and 
formative assessments. 
 
1.4d Provide PLC professional 
development to additional staff 
members and provide ongoing 
training for the PLC process and 
PLC leadership. 

 1.4a Minimum Day Mondays 
allowed for scheduled collaborative 
time (PLCs). 
 
1.4b Stipends were provided to 
District PLC team leaders (25). 
 
1.4c PLC release time was used 
for vertical and horizontal 
alignment of essential standards, 
materials, and formative 
assessments. 
 
1.4d The district was unable to 
send teachers to attend the PLC 
professional development 
conference because the training 
date conflicted with the last week 
of school. 
 

 1.4a Minimum Monday PLC time 
1000-3999 Personnel Salaries 
And Benefits 
Supplemental/Concentration 
$251,547  

 1.4a Minimum Monday PLC time 
1000-3999 Personnel Salaries 
And Benefits 
Supplemental/Concentration 
$278,395 

1.4b PLC Leader stipends 0105 
Regular Education: 1000-3999 
Personnel Salaries & Benefits 
Supplemental/Concentration 
$35,403  

 1.4b PLC Leader stipends 1000-
3999 Personnel Salaries And 
Benefits 
Supplemental/Concentration 
$34,434 

1.4c PLC additional time 0105 
Regular Education: 1000-3999 
Personnel Salaries & Benefits 
Supplemental/Concentration 
$8,225  

 1.4c PLC additional time 1000-
3999 Personnel Salaries And 
Benefits 
Supplemental/Concentration 
$2,587 

1.4d PLC Professional 
Development 0602 Instructional 
Admin: 5000-5999 Services & 
Other Operating Expenditures 
Supplemental/Concentration 
$10,000  

 1.4d PLC Professional 
Development 0602 Instructional 
Admin: 5000-5999 Services & 
Other Operating Expenditures 
Supplemental/Concentration $0 
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Action 5 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

1.5 Improve the proficiency of 
English Learner pupils using best 
practices, adopted English 
language development standards, 
and state approved instructional 
materials. 
 
1.5a Provide continued services for 
English Learner pupils in grades 
TK-12. EL students need additional 
support in order to develop their 
academic skills. The additional 
support will be provided by a 
certificated teacher as the 
coordinator of the EL program and 
3 paraprofessionals working to 
support the five school sites. 
 
1.5b Provide English Learner 
instructional materials. 
 
 

 1.5a The district continued 
providing services for English 
Learner pupils in grades TK-12. 
The additional support was 
provided by a certificated teacher 
as the coordinator of the EL 
program and 3 paraprofessionals 
working to support the five school 
sites. 
 
1.5b English Learner instructional 
materials were purchased to help 
provide support. 
 

 1.5a Provide continued services 
for English Learner 0130 English 
Language Learners: 1000-3999 
Personnel Salaries & Benefits 
Supplemental/Concentration 
$197,704  

 1.5a Provide continued services 
for English Learner (see also 
5xxx for mileage and conference) 
1000-3999 Personnel Salaries 
And Benefits 
Supplemental/Concentration 
$201,753 

1.5b Provide instructional 
materials. 0130 English 
Language Learners: 4000-4999 
Books & Supplies 
Supplemental/Concentration 
$7,500  

 1.5b Provide instructional 
materials. 4000-4999 Books And 
Supplies 
Supplemental/Concentration 
$5,117 

Action 6 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

1.6 Ensure that all students with 
disabilities have services that are 
provided for those students 
identified in the program 
throughout the year. This is 
inclusive of Low Income & English 
Learner Students with Disabilities, 
which make up the majority of this 
subgroup. 

 1.6a An additional Resource (RSP) 
teacher position continued to be 
funded and filled to lower the 
teacher to pupil ratio and provide 
support for academic and 
behavioral interventions. The RSP 
teachers continue to serve on site 
intervention committees, providing 
intervention support and 

 1.6a Resource Teachers --  
District contribution of 
Suppl./Con. funds to the Sp. Ed. 
Program 6500 Special Education: 
1000-3999 Personnel Salaries & 
Benefits 
Supplemental/Concentration 
$78,587  

 1.6a Resource Teachers --  
District contribution of 
Suppl./Con. funds to the Sp. Ed. 
Program 6500 Special Education: 
1000-3999 Personnel Salaries & 
Benefits 
Supplemental/Concentration 
$77,606 
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1.6a Conintue to fund an additional 
Resource (RSP) teacher position 
to lower the teacher to pupil ratio 
and provide support for academic 
and behavioral interventions. The 
district RSP teacher to pupil ratio 
was 28:1 (2015-16). Adding a 
position will reduce it to the 
projected 24:1. The RSP teachers 
will continue to serve on site 
intervention committees, provide 
intervention support and participate 
in grade level PLCs.  Intervention 
Committees will review ongoing 
data (behavioral referrals, 
attendance, reading and math 
assessments) and help implement 
recommended interventions such 
as; use of supplemental materials 
and other intervention resources, 
provide staff support, provide 
training and professional 
development, attend SST’s and 
develop individual behavioral 
plans. 
 
1.6b Continue funding increased 
Speech Pathologist services for 
students in the Gateway District to 
lower the teacher to pupil ratio 
(2014-15 ratio was 65+:1, 
projected ratio for 2016-17  50:1), 
and provide support through site 
academic and behavior 
intervention plans. Speech 
Pathologists will serve on site 
intervention committees, provide 
intervention support and participate 
in grade level PLCs.  Intervention 
Committees will review ongoing 
data (behavioral referrals, 

participating in grade level PLCs.  
Intervention Committees review 
ongoing data (behavioral referrals, 
attendance, reading and math 
assessments) and help implement 
recommended interventions such 
as; use of supplemental materials 
and other intervention resources, 
provide staff support, provide 
training and professional 
development, attend SST’s and 
develop individual behavioral 
plans. 
 
1.6b Continued funding increased 
Speech Pathologist services for 
students in the Gateway District to 
lower the teacher to pupil ratio 
(2014-15 ratio was 65+:1, 
projected ratio for 2016-17  50:1), 
and provided support through site 
academic and behavior 
intervention plans. Speech 
Pathologists serve on site 
intervention committees, providing 
intervention support and 
participating in grade level PLCs.  
Intervention Committees review 
ongoing data (behavioral referrals, 
attendance, reading and math 
assessments) and help implement 
recommended interventions such 
as; use of supplemental materials 
and other intervention resources, 
provide staff support, provide 
training and professional 
development, attend SST’s and 
develop individual behavioral 
plans. 
 
1.6c Continued funding increased 
School Psychologist services in 

1.6b Speech Pathologist FTE 0.7 
--  District contribution of 
Suppl./Con. funds to the Sp. Ed. 
Program 1000-3999 Personnel 
Salaries And Benefits 
Supplemental/Concentration 
$66,791  

 1.6b Speech Pathologist FTE 0.7 
--  District contribution of 
Suppl./Con. funds to the Sp. Ed. 
Program 1000-3999 Personnel 
Salaries And Benefits 
Supplemental/Concentration 
$71,330 

1.6b Speech Pathologist  FTE 0.3 
--  District contribution of 
Suppl./Con. funds to the GREAT 
Partnership program 9010 
GREAT Partnership: 1000-3999 
Personnel Salaries & Benefits 
Supplemental/Concentration 
$28,730  

 1.6b Speech Pathologist  FTE 0.3 
--  District contribution of 
Suppl./Con. funds to the GREAT 
Partnership program 9010 
GREAT Partnership: 1000-3999 
Personnel Salaries & Benefits 
Supplemental/Concentration 
$29,032 

1.6c School Psychologist  FTE 
0.5 
 
 1000-3999 Personnel Salaries 
And Benefits 
Supplemental/Concentration 
$56,862  

 1.6c School Psychologist  FTE 
0.5 1000-3999 Personnel 
Salaries And Benefits 
Supplemental/Concentration 
$58,585 

1.6c School Psychologist  FTE 
0.5  --  District contribution of 
Suppl./Con. funds to the GREAT 
Partnership program 1000-3999 
Personnel Salaries And Benefits 
Supplemental/Concentration 
$57,077  

 1.6c School Psychologist  FTE 
0.5  --  District contribution of 
Suppl./Con. funds to the GREAT 
Partnership program 1000-3999 
Personnel Salaries And Benefits 
Supplemental/Concentration 
$57,673 

1.6d Extended calendar work 
schedule --  District contribution 
of Suppl./Con. funds to the Sp. 
Ed. Program 1000-3999 
Personnel Salaries And Benefits 
Supplemental/Concentration 
$21,213  

 1.6d Extended calendar work 
schedule --  District contribution 
of Suppl./Con. funds to the Sp. 
Ed. Program 1000-3999 
Personnel Salaries And Benefits 
Supplemental/Concentration 
$21,531 
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attendance, reading and math 
assessments) and help implement 
recommended interventions such 
as; use of supplemental materials 
and other intervention resources, 
provide staff support, provide 
training and professional 
development, attend SST’s and 
develop individual behavioral 
plans. 
 
1.6c Continue funding increased 
School Psychologist services in the 
Gateway District to lower the 
psychologist to pupil ratio (2014-15 
ratio was 1250:1, projected for 
2016-17 less than 920:1), and 
provide support through site 
academic and behavior 
intervention plans. School 
Psychologist will serve on site 
intervention committees, provide 
intervention support and participate 
in grade level PLCs.  Intervention 
Committees will review ongoing 
data (behavioral referrals, 
attendance, reading and math 
assessments) and help implement 
recommended interventions such 
as; use of supplemental materials 
and other intervention resources, 
provide staff support, provide 
training and professional 
development, attend SST’s and 
develop individual behavioral 
plans. 
 
1.6d Continue funding the 5 
increased working days for Special 
Education Teaching Staff 
(RSP/SDC) and Speech and 
Language Pathologists. The 

the Gateway District to lower the 
psychologist to pupil ratio (2014-15 
ratio was 1250:1, projected for 
2016-17 less than 920:1), and 
provide support through site 
academic and behavior 
intervention plans. School 
Psychologist serve on site 
intervention committees, providing 
intervention support and 
participating in grade level PLCs.  
Intervention Committees review 
ongoing data (behavioral referrals, 
attendance, reading and math 
assessments) and help implement 
recommended interventions such 
as; use of supplemental materials 
and other intervention resources, 
provide staff support, provide 
training and professional 
development, attend SST’s and 
develop individual behavioral 
plans. 
 
1.6d Continued funding provided 5 
increased working days for Special 
Education Teaching Staff 
(RSP/SDC) and Speech and 
Language Pathologists. The 
increased working days provided 
additional time during the school 
year for Special Education 
Teaching Staff and Speech & 
Language Pathologists to 
participate on site Intervention 
Committees and PLCs. 
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increased working days will 
provide additional time during the 
school year for Special Education 
Teaching Staff and Speech & 
Language Pathologists to 
participate on site Intervention 
Committees and PLCs. 
 
 
 

Action 7 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

1.7  Native American pupils will be 
exposed to best instructional 
practices and instructional 
materials related to Native 
American culture. 
 

 1.7  The district and school sites 
analyze assessment data specific 
to this subgroup (Native American 
pupils). Intervention teams, which 
include paraprofessionals from the 
Indian Ed. Program meet to 
address areas of need. 

 1.7 Provide continued services 
and instructional materials for 
Native American Program 
Res. 4510.  District contributes to 
the restricted program for 
personnel cost and also obj. 
4000-4999 
 1000-3999 Personnel Salaries 
And Benefits Base $44,019  

 1.7 Provide continued services 
and instructional materials for 
Native American Program 
Res. 4510.  District contributes to 
the restricted program for 
personnel cost and also obj. 
4000-4999 
 1000-3999 Personnel Salaries 
And Benefits Base $0 

Action 8 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
Supporting reading interventions is a primary focus for services. Resources are committed to the district's goal for 90% of students to 
be at or above reading grade level by the end of 3rd grade. Instructional coaches, intervention teams supported by Special Education 
staff, library media paras and assessments (NWEA) all contribute to the efforts to achieve this goal. Achieving this goal will promote a 
greater understanding of problems and concepts in mathematics, leading to better results. As students proceed through the grade 
levels they must have a strong knowledge for the use of technology. The district's 1:1 technology initiative provides opportunities for 
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the use and understanding of technology, as well as supporting all areas of curriculum to enrich learning. Technology and support for 
STEM promotes College and Career readiness. Staff must be trained (Professional Development) in order to best address the needs 
of students. Emphasis is placed on at-risk subgroups; Native American, English Learners, Special Needs, and foster youth students.         
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
Current district data suggest that efforts are not closing the achievement gap. The assessment data does show students are getting a 
year's growth per year on average.  Unfortunately, many enter the district a year or greater behind.  Due to the large percentage of at-
risk population, extra resources help to provide the year's growth but data indicates the achievement gap is somewhat flat at the 
elementary grade levels. The high school has seen better results, and made gains.         
 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
Estimated actual expenditures for services and actions related to personnel cost exceeded the budget expenditures as a result of 
negotiated contract changes. Technology related actions and services cost less than expected. College and career budgeted activities 
were not utilized primarily due to scheduling conflicts with school activities, transportation and community agencies. The cost for credit 
recovery actions exceeded the budget because of an add-on feature to the program that allowed assessment data and student 
planning to integrate with the credit recovery program. Professional development and release time expenses were covered using 
another funding source (Educator Effectiveness Funds). The library support staff was fully funded as a result of other activities not 
needing funds this current school year. LCAP funding was not needed to support the Indian Education program due to the district 
receiving a State Indian Education Grant (AIECE Grant).         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
Due to overall budget (base) constraints the Technology Instructional Coach & partial funding for an Instructional Coach positions will 
no longer be funded beginning 2018-19.  Duties for these positions will be absorbed by remaining instructional coaching positions.         
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Annual Update 
 
LCAP Year Reviewed:  2017-18 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 2 
Goal 2: Gateway Unified School District students/staff will learn and work in a safe, supportive, and caring environment.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
2.1 
CALPADS reporting: CDE Data Reporting Office 2014-15 number of 
Gateway USD students suspended 262, Suspension Rate 6.2%, Expulsion 
Rate 0.1 
 
2.2 
P2 reporting data (P2 attendance for 2016: 95.13%) 
Data Quest & Aeries Reports: middle school dropout rate of n/a (a total of 1 
student), and a high school dropout rate of 4.5% (2014-2015), CVHS 0.6%, 
MLHS 32.1%, GEO 40.9% 
Aeries & A2A Reports:  chronic absenteeism rate 15.18% 2015-2016 
High School graduation rates: CVHS had a graduation rate of 91.2% and 
MLHS had a rate of 73.7% for 2014-2015 
 
Site and district surveys will be used to collect perceptual data from 
stakeholders regarding safety and school connectedness. 
        

 2.1 
Fall Dashboard data indicated that the Gateway Unified School District 
suspension rate increased 3.1% to a Very High Status rate of 12.1%. Student 
Performance indicated a 'red' level for all student and all subgroups except 
Foster Youth & Homeless (both 'yellow') and American Indian ('orange'). The 
Shasta County Office of Education informed the school district we were to 
receive Differentiated Assistance because the district's Students with 
Disabilities subgroup was at 'red' levels Academically and with its Suspension 
Rate (18.4%). A district committee worked with a team from SCOE to 
address the concerns. 
 
2.2 
Preliminary attendance data analysis from Gateway Unified School District 
Business Dept. shows average daily attendance unchanged.  Chronic 
absenteeism district information is not fully available on the CA 
Dashboard.School site intervention PLC's continue to work on developing 
strategies to work with their students and parents to meet attendance goals. 
 
Gateway high school dropout rate for 2016-17 was reported at 1.5% which is 
an improvement from the previous 4.5% rate.  The 1.5% is better than the 
overall county total (1.9%) and better than the state rate (2.4%).  The middle 
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Expected Actual 

17-18 
2.1 
Gateway Unified School District will continue to reduce the number of 
suspensions by 3% and meet the state and county expulsion rate of 0.10. 
 
2.2 
Gateway Unified School District will see an increase in attendance as 
measured by the P2 reporting. The goal will be to maintain the 95% rate or 
show an increase on the P2 for the 2016-2017 school year. Additionally we 
will reduce the chronic absenteeism rate district wide by 3%. Students that 
struggle in these areas will have additional resources (counselors) 
specifically working on intervention strategies to aid the teachers, parents, 
and students with behavior/attendance issues. Each school site will develop 
strategies to work with their students and parents to meet these goals. 
 
Gateway will continue to work to decrease both the middle school and high 
school dropout rate percentages by a minimum of 0.5%. Based on Data 
Quest (2014-2015). 
 
The high schools and independent study will continue to work on increasing 
their graduation rates: CVHS & GEO 2% increase or >90% as measured by 
California School Dashboard, MLHS > 80%, as measured by the state data 
obtained from Data Quest. 
 
The district will receive a satisfactory rating or higher on annual perceptual 
data surveys regarding safety, student learning in a safe environment, and 
school connectedness.  Each school will receive a satisfactory rating or 
higher on annual perceptual data surveys regarding safety and school 
connectedness. 
        

school dropout rate was not available but had a total of 1 student (eight 
grader) reported as a drop out. 
 
The California Dashboard indicates a High (90.4%) 'green' status for 
Graduation Rates. Mountain Lakes High School  and independent study have 
lower graduation rates, and continue to work on strategies to help students 
make connections to learning and education. 
 
The district received satisfactory rating on annual perceptual data surveys 
regarding safety, student learning in a safe environment, and school 
connectedness.  School sites received satisfactory ratings or highers on 
annual perceptual data surveys regarding safety and school connectedness. 
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Expected Actual 

Baseline 
The suspension rate for the district is 8.5% as reported in the California 
School Dashboard Spring 2017. The suspension rate is 6.1 and the 
expulsion rate is 0.1 as reported on CDE DataQuest, 2014-15 data. 
 
The 2015-16 P2 attendance rate per site: 
BSA 94.48% 
GOES 95.43% 
SLS 96.11% 
CVHS 93.42% 
MLHS 93.92% 
GEO 74.88% 
 
2015-16 District Chronic Absenteeism 14.37% 
2014-15 District dropout data (rate = 4.5%), based on Data Quest. 
Graduation rates: The district graduation rate -- 83.1% as reported in the 
California School Dashboard Spring 2017 
2015-16 Cohort Grad Rate for MLHS -- 57.5% 
Maintain a satisfactory rating or higher on annual perceptual data. 
 
        

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

2.1 Decrease the number of 
student suspensions, expulsions 
and truancy rates. 
 
2.1a Maintain funding two qualified 
teachers for K-3 REACH and 4-6 
REACH opportunity classes, and 3 
paraprofessional to assist in the 
two classes. 
 

 2.1 The number of student 
suspensions decreased and 
truancy rates appear to have 
improved. 
 
2.1a Funding provided for two 
teachers for K-3 REACH and 4-6 
REACH opportunity classes, and 3 
paraprofessional to assist in the 
two classes. 
 

 2.1a Staff Reach Opportunity 
classes (also obj. 4000-4999 and 
5000-5999) 1000-3999 Personnel 
Salaries And Benefits 
Supplemental/Concentration 
$243,972  

 2.1a Staff Reach Opportunity 
classes (also obj. 4000-4999 and 
5000-5999) 0129 
Remedial/Intensive Programs: 
1000-3999 Personnel Salaries & 
Benefits 
Supplemental/Concentration 
$245,318 

2.1b System Application Tech 
position 1000-3999 Personnel 

 2.1b System Application Tech 
position 1000-3999 Personnel 
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2.1b System Application Tech will 
ensure that all data is accurate and 
will provide all needed data to track 
progress. 
 
2.1c Maintain funding 3 
paraprofessional to assist with 
student supervision, behavioral 
plans and promoting positive 
behavior interventions. 
 
2.1d Employ campus monitors at 
each high school. 
 
2.1e Support a Special Education 
ERICS Class for students with 
severe behavioral concerns. 
 
2.1f Purchase iBoss Content Filter 
to prevent students from having 
access to inappropriate internet 
content. 
 
 

2.1b A System Application Tech 
ensured district data was accurate 
for Aeries and CalPads. 
 
2.1c Funding for 3 
paraprofessionals helped assist 
sites with student supervision, 
behavioral plans and promoting 
positive behavior interventions. 
 
2.1d Campus monitors positions 
were funded for each high school. 
 
2.1e Support was provided for the 
Special Education ERICS Class for 
students with severe behavioral 
concerns. 
 
2.1f iBoss Content Filter was 
purchased the prior year on a 3 
year contract to prevent students 
from having access to 
inappropriate internet content. 
 

Salaries And Benefits 
Supplemental/Concentration 
$66,643  

Salaries And Benefits 
Supplemental/Concentration 
$66,636 

2.1c Behavioral Paraprofessional 
positions 1000-3999 Personnel 
Salaries And Benefits 
Supplemental/Concentration 
$72,293  

 2.1c Behavioral Paraprofessional 
positions 1000-3999 Personnel 
Salaries And Benefits 
Supplemental/Concentration 
$69,793 

2.1d Campus Monitors 1000-
3999 Personnel Salaries And 
Benefits 
Supplemental/Concentration 
$129,316  

 2.1d Campus Monitors 1000-
3999 Personnel Salaries And 
Benefits 
Supplemental/Concentration 
$127,450 

2.1e Special Education ERICS 
Class (also obj. 5000-5999) 1000-
3999 Personnel Salaries And 
Benefits 
Supplemental/Concentration 
$35,412  

 2.1e Special Education ERICS 
Class (also obj. 5000-5999) 
1000-3999 Personnel Salaries 
And Benefits 
Supplemental/Concentration 
$37,254 

2.1f iBoss Content Filter 3yr. 
lease (2016-2019) 5000-5999 
Services And Other Operating 
Expenditures 
Supplemental/Concentration 0  

 2.1f iBoss Content Filter 3yr. 
lease (2016-2019) 5000-5999 
Services And Other Operating 
Expenditures 
Supplemental/Concentration 0 

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

2.2 Each site will increase 
attendance rates 
 
2.2a Purchase and implement 
Attention2Attendace (A2A) 
software--A2A is an attendance 
intervention and parent 
communication program 
 

 2.2 Each site's goal continues to 
be the increase in attendance 
rates. Most sites maintained their 
rates or showed slight 
improvments. 
 
2.2a The continued purchase and 
implementation of  
Attention2Attendace (A2A) 

 2.2a Purchase 
Attention2Attendace (A2A) 
software 5000-5999 Services And 
Other Operating Expenditures 
Supplemental/Concentration 
$24,500  

 2.2a Purchase 
Attention2Attendace (A2A) 
software 5000-5999 Services And 
Other Operating Expenditures 
Supplemental/Concentration 
$24,500 

2.2b Site Counseling Staff 0654 
Guidance/Counselors: 1000-3999 

 2.2b Site Counseling Staff and 
Supplies, see also 4310, 
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2.2b  Maintain the existing Site 
Counseling staff to collaborate on 
intervention strategies to aid 
teachers, parents and students 
attendance problems. 
 
2.2c Provide funding for 
Attendance Clerks at the 
elementary, K-8 schools, Central 
Valley High School and G.R.E.A.T. 
Partnership. Attendance Clerks to 
continue receiving training on A2A 
software and communicating with 
parents. The primary functions of 
the position will be: inputing 
attendance records and data; 
improving communications with 
parents; improving attendance for 
low-income students. 
 
2.2d Employ assistant principals 
who's primary function is to 
promote a safe, caring and 
supportive campus. 
 
 

software program--A2A is 
designed to provide attendance 
intervention and parent 
communication. 
 
2.2b  The district maintained the 
existing Site Counseling staff to 
collaborate on intervention 
strategies to aid teachers, parents 
and students' attendance 
problems. 
 
2.2c Funding provided for 
Attendance Clerks at the 
elementary, K-8 schools, Central 
Valley High School and G.R.E.A.T. 
Partnership. The primary functions 
of the positions are: input 
attendance records and data; 
improve communications with 
parents; improve attendance for 
low-income students. 
 
2.2d Assistant principals helped 
promote a safe, caring and 
supportive campus. 
 

Personnel Salaries & Benefits 
Supplemental/Concentration 
$572,752  

subprogram 359 1000-3999 
Personnel Salaries And Benefits 
Supplemental/Concentration 
$626,805 

2.2c Attendance Clerks 1000-
3999 Personnel Salaries And 
Benefits 
Supplemental/Concentration 
$78,224  

 2.2c Attendance Clerks 1000-
3999 Personnel Salaries And 
Benefits 
Supplemental/Concentration 
$79,576 

2.2d Employ Assistant Principals 
1000-3999 Personnel Salaries 
And Benefits 
Supplemental/Concentration 
$366,329  

 2.2d Employ Assistant Principals 
1000-3999 Personnel Salaries 
And Benefits 
Supplemental/Concentration 
$372,133 

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
Gateway Unified School District has committed resources to ensure students have a safe, supportive, and caring environment in which 
to learn. REACH opportunity classes and the ERICS Progam were established as an intervention to allow some students a more 
structured environment, smaller class size and more support through adult to student ratios. High School campus adult monitors and 
elementary site paraprofessional positions helps provide greater supervision and support for students while out of their classrooms. 
Site counseling staff and assistant principals provide direct intervention services and additional supervision for student interventions 
and positive behavior support.  The Attendance Clerks and Systems Application Tech provides data entry, data analysis, prevention 
for and awareness toward effectiveness of site actions and services to provide the safe learning environment.         
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Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
Suspension rates are declining and graduation rates are increasing.  Chronic absenteeism is a concern with little improvement.  
Overall ADA is steady but influenced by yearly health issues.         

 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
There were no significant differences.  Some increases in expenditures can be attributed to negotiated salary increase of 1.5% - 2%, 
and salary step increases.         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
There are no changes.         
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Annual Update 
 
LCAP Year Reviewed:  2017-18 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 3 
Goal 3: Gateway Unified School District will engage with the community to meet the District’s Mission and Vision.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 3: Parental Involvement (Engagement)        
Local Priorities:   

 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
3.1 
School sites will provide parents with a calendar of meetings and events for 
parental opportunities to participate.  The calendar will include a minimum of 
10 opportunities for stakeholder involvement.  Each calendar will include a 
minimum of 1 meeting or event targeting participation in programs for 
parents of  unduplicated pupils and 1 meeting or event targeting 
participation for parents of individuals with exceptional needs. District 
departments & school sites will establish a baseline of the number of 
parent/community member participants that attend regularly scheduled 
meetings and events.  [These meetings include but are not limited to: 
parent/teacher conference week meetings, Back-to-School Night, Open 
House, District Advisory Council Meetings (DAC), DELAC/ELAC Meetings, 
School Board Meetings, Annual LCAP Meetings and IEP Meetings.] 
 
Annual district and site surveys will be distributed. 
        

 3.1 
District departments and school sites did not establish baseline data and set 
growth goals for participation at regularly scheduled meetings and events. 
However, a greater focus was given to monitoring stakeholder participation.  
Site administrators were able to discuss suggestions, activities. and meeting 
procedures and provide support for events at other school sites. The method 
of collecting baseline data was inconsistent and clarity will be addressed at a 
summer leadership meeting. 
 
Sites did provide activity calendars with several opportunities for stakeholder 
participation. 
 
A minimum of 5% of district parents will complete the annual district survey. 
 
A minimum of 5% of school site parents will complete the annual school site 
survey. 
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Expected Actual 

17-18 
3.1 
District departments and school sites will establish the baseline data and the 
growth goals for participation at regularly scheduled meetings and 
events.Goals for increased participation will range between 2% - 5% growth 
depending on the establish baseline. 
 
A minimum of 5% of district parents will complete the annual district survey. 
 
A minimum of 5% of school site parents will complete the annual school site 
survey. 
        

Baseline 
3.1 
District departments and school sites will record the number of parent 
participants at calendared meetings and events.   A baseline will be 
establish along with goals to increase participation. Goals for increased 
participation will range between 2% - 5% growth depending on the establish 
baseline.  Sign-in sheets will be available along with short feedback forms 
when appropriate. 
 
The district will distribute an annual survey targeting feedback for the LCAP 
goals and the 8 state priorities. Less than 2% of district parents completed 
the district survey in 2016-17. 
 
Each school site will distribute an annual survey asking for 
parental/community input on site issues. Less than 2% of site parents 
completed the school site survey in 2016-17. 
        

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

3.1 Communication and 
participation of stakeholders will 

 3.1 Participation of stakeholders 
increased for some site activities 
but decreased for others.  

 3.1a Monthly site council 
meetings (No associated cost.)   
no cost  

 3.1a Monthly site council 
meetings (No associated cost.)   
no cost 
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increase through ongoing district 
organizations and committees. 
 
3.1a Each site will ensure site 
council meets on a monthly basis 
and has representation from each 
identified sub group. 
 
3.1b Continue with the district auto 
dial system (School Messenger) to 
notify students and parents of 
activities and events, adding on 
website content management 
system (CMS) with a parent app, 
for better communication and 
information. 
 
3.1c Each site will develop and 
submit a Parental Participation 
Plan and events calendar 
promoting parental participation in 
programs for unduplicated pupils 
and students with exceptional 
needs. 
 
 

Communication was not indicated 
as a problem area on survey data, 
but the decrease of participation 
for some activities suggest that 
communication for those activities 
may need improvement. 
 
3.1a Each site held an adequate 
number of site council meetings. 
 
3.1b The district auto dial system 
(School Messenger) continued to 
be used to notify students and 
parents of activities and events, 
along with the website content 
management system (CMS) with a 
parent app. 
 
3.1c Parental Participation Plans 
and events calendars were 
required, but were not reviewed as 
an Admin PLC. 
 

3.1b Auto dial system and 
website CMS 5000-5999 Services 
And Other Operating 
Expenditures 
Supplemental/Concentration 
$18,427  

 3.1b Auto dial system and 
website CMS 5000-5999 
Services And Other Operating 
Expenditures 
Supplemental/Concentration 
$9,851 

3.1c Parental Participation Plan   
no additional cost  

 3.1c Parental Participation Plan   
no additional 

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
School sites developed Parent Participation Plans, calendared activities for stakeholder participation, and attempted to get baseline 
data through activity sign-in sheets and surveys.         

 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
Some actions/services were effective but it was difficult to disaggregate data to determine what was effective and why. Bringing this 
issue to the attention of the site administration and having leadership discussions in PLC's put more emphasis on these actions.         
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Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
The District found a product that combined the auto dial system with website CMS for a savings of $8,500.         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
Site administration will meet at a Leadership PLC to discuss each site's Participation Plan, site Activity Calendar and methods for 
collecting baseline data--including survey data.         
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Annual Update 
 
LCAP Year Reviewed:  2017-18 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 4 
Goal 4: Gateway Unified School District will ensure that the work force is highly qualified and well trained.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        
X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
4.1 
CALPADS reporting. 
 
4.2 
Monitor participation in professional development activities. 
 
4.3 
Evaluations at the end of the program. 
        

 4.1 All teachers met state requirements that allowed them to be teaching their 
assigned classes/courses. 
 
4.2 All teachers participated in the three professional development days or 
provided 'make-up' activities if they missed a day due to personal illness or 
personal necessity. 
 
4.3 All new 'eligible' teachers enrolled in the Alliance for Teacher Excellence 
Program (A.T.E., formerly BTSA) 
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Expected Actual 

17-18 
4.1 
All teachers will meet Highly Qualified Teachers (HQT) requirements. 
 
4.2 
All teachers will participate in a minimum of three professional development 
activities throughout the year. Having teachers and support personnel better 
trained will help to ensure that "all students" are learning at high levels. 
 
4.3 
New teachers will be enrolled in the Beginning Teacher Support and 
Assessment (BTSA) and Gateway-Teacher Induction Program (G-TIP) 
programs. 
        

Baseline 
4.1   90.9% of the teaching staff are fully credentialed for their assigned 
positions. 
4.2   100% of the teaching staff participate in the three scheduled 
professional development activities. 
Teachers absent on the scheduled days participate with equivalent 'make-
up' assignments. 
4.3   100% of teachers new to the teaching profession participate in the 
A.T.E. (BTSA) program. 100% of teachers new to Gateway Unified School 
District participate in the Gateway-Teacher Induction Program (GTIP). 
        

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

4.1a Human Resource department 
will continue to participate in 
professional development 
opportunities to stay current on 
changes in  law and best practices 
to ensure a highly qualified staff is 
maintained. 

 4.1a The Human Resource 
department participated in 
professional development 
opportunities to stay current on 
changes in  law and best practices 
to ensure a highly qualified staff. 

 4.1a Human Resources 
department professional 
development 5000-5999 Services 
And Other Operating 
Expenditures 

 4.1a Human Resources 
department professional 
development 5000-5999 Services 
And Other Operating 
Expenditures 



Page 31 of 114

 Supplemental/Concentration 
$5,000  

Supplemental/Concentration 
$4,478 

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

4.2 All teachers will participate in a 
minimum of 3 professional 
development activities during the 
school year.  Professional 
development will address State 
Board of Education content and 
performance standards, including 
how English Learners will access 
CCSS and CA ELD Standards. 
 

 4.2 All teachers participated in the 
3 professional development days, 
or provided equivalent 'make-up' 
activities if they were absent on 
one of the days. 

 4.2 Professional Development 
see goal/action 1.1a   See section 
1.1a  

 4.2 Professional Development 
see goal/action 1.1a   See section 
1.1a 

Action 3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

4.3 New teachers will be enrolled 
in the Beginning Teacher Support 
and Assessment (BTSA) program 
and the Gateway Teacher 
Induction Program (G-TIP). 
 

 4.3 Fourteen teachers enrolled and 
participated in the Alliance for 
Teacher Excellence Program 
(A.T.E., formerly BTSA). 
 
The Human Resources Dept. 
provided professional development 
(G-TIP) to teachers new to 
Gateway USD (first and second 
year), purchasing items and 
materials to support the 
instructional PD. 
 

 4.3 BTSA & G-TIP 5000-5999 
Services And Other Operating 
Expenditures 
Supplemental/Concentration 
$50,000  

 4.3 BTSA 5000-5999 Services 
And Other Operating 
Expenditures 
Supplemental/Concentration 
$44,700 

      4.3 G-TIP 0105 Regular 
Education: 4000-4999 Books & 
Supplies 
Supplemental/Concentration 
$522 
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Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
A significant amount of professional development was offered with high numbers of teacher participation. Professional development 
included in-district, local and out-of-area opportunities. PLC training and 
Intervention PD continued to be a primary focus. A.T.E. (BTSA) continues to be an on-going priority for the district's new teachers, as 
well as G-TIP 
         
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
Teachers have received training to support strategies to improve learning for all students and instructional coaches have received 
training to support the teachers in these strategies. The primary teaching strategies center around Dr. Marzano's research and the 
elements of effective teaching, as well as social/emotional strategies for at-risk students. Deepening the staffs' knowledge of positive 
behavior interventions was also a focus of staff development. The administration must lead 
the staff toward continuous improvement by reviewing and focusing on the use of the provided professional development. 
         
 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
There are no major differences.         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
There were no changes.         
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Annual Update 
 
LCAP Year Reviewed:  2017-18 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 5 
Goal 5: Gateway Unified School District will provide and maintain facilities and grounds that enhance student learning and 
accommodate student capacity.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        
Local Priorities:   

 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
5.1 
SARC reports, insurance inspections, 10 year maintenance plan. 
 
5.2 
District Technology Committee Self-Review using California Education 
Technology Plan Criteria. 
        

17-18 
5.1 
100% of school sites will maintain an overall  "Good" status on the School 
Accountability Report Card in terms of the School facility good repair status 
report.  The goal for the 2015-2016 school year is to maintain this overall 
rating as measured by the SARCS. 
 
5.2 
Using the California Education Technology Plan Criteria, all criterion 
components will receive a finding of being "Adequately Addressed" with no 
criterion component finding of "Not Adequately Addressed" 
        

 5.1 
100% of school sites maintained an overall  "Good" status on the School 
Accountability Report Card in terms of the School facility good repair status 
report. 
5.2 
Using the California Education Technology Plan Criteria, all criterion 
components received a finding of being "Adequately Addressed" with no 
criterion component finding of "Not Adequately Addressed". 
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Expected Actual 

Baseline 
Maintain an overall rating of "Good" status as measured by the SARCS & 
"Adequately Address" all criterion components within the district Technology 
Plan. 
 
        

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

5.1 Continue with the development 
and implementation of the 10 year 
facilities plan.  Maintenance Dept. 
& the Superintendent will perform 
monthly site inspections. Facilities 
will be maintained to meet the 
educational needs of all students. 
All facilities will be maintained in 
good repair, inspected with results 
reported in School Accountability 
Report Cards (SARCs). 
 

 5.1 The district Facilities Planning 
Committee continues to develop, 
modify and implement the 10 year 
facilities plan.  The Maintenance 
Dept. & the Superintendent 
perform monthly site inspections. 
The Maintenance Dept. employs 
maintenance, grounds, and 
custodial staffing, and purchases 
supplies to maintain and repair 
facilities. Facilities have been well 
maintained to meet the educational 
needs of all students. All facilities 
are maintained 
in good repair, inspected with 
results reported in School 
Accountability Report Cards 
(SARCs). 
 

 5.1 The Maintenance Department 
will continue with the 
development and implementation 
of the 10 year facilities plan. See 
also RS 8150 objects 4000-6200. 
8150 Maintenance: 1000-3999 
Personnel Salaries & Benefits 
Base $1,004,254  

 5.1 The Maintenance Department 
will continue with the 
development and implementation 
of the 10 year facilities plan. See 
also RS 8150 objects 4000-6200. 
8150 Maintenance: 1000-3999 
Personnel Salaries & Benefits 
Base $1,044,970 

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 
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5.2 The Technology Department 
will maintain a highly secure 
technology infrastructure and 
thorough security processes to 
take advantage of the power of 
technology to improve learning 
outcomes for all students.  (The 
scope of services is for all 
students.) 
 
5.2a Continue to fund Informational 
Technology Technician position. 
 
5.2b Provide professional 
development to maintain highly 
trained & skillful technology 
technicians 
 
 

 5.2 The Technology Department 
has maintained a highly secure 
technology infrastructure and 
thorough security process to take 
advantage of the power of 
technology to improve learning 
outcomes for all students.  (The 
scope of services is for all 
students.) 
 
5.2a An Informational Technology 
Technician position was fully 
funded with 
Supplemental/Concentration 
Funds. 
 
5.2b Professional development 
was provided to maintain highly 
trained & skillful technology 
technicians. The cost was less 
than anticipated. 
 

 5.2a Informational Technology 
Technician 0105 Regular 
Education: 1000-3999 Personnel 
Salaries & Benefits 
Supplemental/Concentration 
$53,927  

 5.2a Informational Technology 
Technician 1000-3999 Personnel 
Salaries And Benefits 
Supplemental/Concentration 
$54,324 

5.2b Professional Development 
0174 Computer Education: 5000-
5999 Services & Other Operating 
Expenditures 
Supplemental/Concentration 
$20,000  

 5.2b Professional Development 
5000-5999 Services And Other 
Operating Expenditures 
Supplemental/Concentration 
$15,554 

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
The district Maintenance Dept. monitors the district facility needs monthly, prioritizing projects to improve or maintain facilities in order 
to meet the educational needs of students. The Information Technology Dept. provides a highly secure technology infrastructure to 
allow access for staff and students to use technology to enhance and improve learning outcomes.         
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
Facilities and the technology infrastructure continue to provide a highly efficient learning environment for students.         
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Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
Personnel cost were higher than budgeted due to contractual negotiation settlements. Professional development cost for the IT Dept. 
was lower than expected.         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
No changes.         
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Stakeholder Engagement 
 

 

LCAP Year: 2018-19 
 

 

Involvement Process for LCAP and Annual Update 
 
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis? 

Opportunities to gathering input from all stakeholders is a process that starts at the beginning of the school year and continues until 
the final school board approval of the LCAP at the second school board meeting in June.  The LCAP is a standing agenda item on 
the District Advisory Council (DAC) Meeting monthly agenda.  The DAC is scheduled to meet each month with invitations to DAC 
members (representatives from school sites, programs and departments), as well as open invitations to all district staff and the 
community.  Specific LCAP presentations on goals and measurable outcomes were discussed at the September & October DAC 
meetings.  Other  LCAP presentations included updates on actions and activities supported by the LCAP.  These discussion took 
place in the January and February DAC meetings. The 'Estimated Supplemental and Concentration Grant funds' for the approximate 
school year was presented and discussed at the March DAC meeting.  DAC participants discussed suggested changes to LCAP 
actions and services at the March and April meetings. 
 
Most school sites have the LCAP as a standing agenda item for their School Site Council Meetings.  At the directives of the Asst. 
Superintendent, DAC presentations on the LCAP are presented to School Site Councils prior to DAC meetings in order to solicit 
stakeholder input to be presented at the upcoming DAC meeting. 
 
Stakeholder LCAP meetings and presentations were held at the ELAC & DELAC meetings in March and April with opportunities for 
translation and feedback.  The current LCAP goals with services and actions was shared along with opportunities to suggest 
improvements.  All suggestions were general in nature, but with a similiar theme, 'more opportunities for EL students to improve their 
English skills'. 
 
LCAP presentations were held in March and April for the district leadership team (directors & administrators) and the district PLC 
Leadership team (high school department heads, grade level leaders and instructional coaches). The discussions centered on 
possible reductions, improvements and additions to the LCAP.  Suggested changes included reestablishing the district base 
programs to protects programs that could potentially be cut in the future due to current district deficit spending. 
 
The Gateway Teachers Association (GTA) and the Classified School Employees Association (CSEA) were invited to participate in 
LCAP meetings throughout the school year.   Presentations included current cost of each action and service, additional cost for the 
same actions and service in outlying years due to personnel and benefit increases, reductions in the LCAP, and projected increases 
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in revenue due to 100% funding of the LCFF.  The participants had the opportunity of suggesting actions and services to be 
eliminated, modified and/or added.   A meeting for community stakeholders was also held in May in the same format. 
 
The district provided students, staff, parents, guardians and the community an opportunity to answer online survey questions about 
the district goals along with commendations and concerns. The survey was promoted by school sites through written correspondence 
and automated phone calls. Over 200 community/parent/staff surveys were completed and more than 500 student surveys from 7th - 
12th grade were submitted. 
 
 
 
 
        

         
 

Impact on LCAP and Annual Update 
 
How did these consultations impact the LCAP for the upcoming year? 

The last few years has generated a lot of response of suggestions for actions and services--partly due to increased revenue in the 
LCAP.  This year the general theme continues to remain committed to the current actions and services and monitor the effectiveness 
of those actions and services.  There have been suggestions to reestablish the district base programs to be able to offer students 
music, media services, and maintain the high expectations for using 1:1 devices to support learning. If additional funding is available, 
there is strong support for an additional counseling position and site parent liaisons for community outreach. Some general focus 
areas were expressed in the surveys: more support for students with behavioral concerns, more opportunities for success for 
students with academic concerns, and a need for a Student Resource Officer.        
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal 1 
Goal 1: Gateway Unified School District will work in partnership with parents and the community to assure that all students meet or 
exceed state standards. Developing and sustaining high performing schools for all PreK-12 students to graduate career and college 
ready without remediation.         
 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 1: Basic (Conditions of Learning)        

X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   NWEA Assessments        
 
Identified Need: 
1.1 
Increase the number of students that demonstrate proficiency in core subjects, and continue to provide every student with sufficient 
access to standards-aligned materials. 
 
1.2 
Increase the number of student graduates college and career ready. 
(College/Career Indicator--the district will see increases in the top two bands, Prepared and Approaching Prepared, with a decrease in 
the bottom band, Not Prepared.) 
 
Continue to offer a broad course of study as outlined in Ed.Code Section 51220. 
 
1.3 
Increase the number of students reading at or above grade level (50th percentile). ( K-10 students at or above: 47.4%  May 2016) 
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1.4 
Through the Professional Learning Community (PLC) process: assure a broad course of study that includes all subject areas, 
including the programs and services developed and provided to unduplicated pupils and individuals with exceptional needs; improve 
collaborative decision making, align best instructional practices, and build collegial support. (62% of Certificated Staff have received 
formal training in the PLC process  June 2016) 
 
1.5 
Improve the proficiency of English Learner pupils by using adopted English language development standards. 
(English learner reclassification rate: 21.6% 2015-16) 
 
1.6 
Ensure that all Students with Special Needs have services that are provided for those students identified in the program throughout 
the year. 
 
1.7 
Improve the proficiency of Native American pupils using best practices and instructional materials related to Native American culture. 
 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

1.1 
CAASPP, district NWEA 
assessments, the 
Academic Performance 
Index (API); curriculum 
audit and Williams Act 
 
1.2 
College/Career 
Dashboard Indicator-
(Prepared, Approaching 
Prepared, Not Prepared 
Bands) 
 
Middle School & High 
School class schedules 
 

 1.1 
CAASPP 2016 
ELA/Literacy: 
32% scoring proficient 
and above 
Mathematics: 
23% scoring  proficient 
and above 
NWEA (Winter 2015-16) 
Reading: 
46.5% at or above grade 
level 
Mathematics: 
40.4% at or above grade 
level 
 
Maintain 100% adopted 
material sufficiency. 

 1.1 
The number  of students 
scoring proficient and 
above in core subject 
areas as measured by 
district NWEA 
assessments, and 
CAASPP will increase 
by 5%; 
 
Pupils will benefit from 
Common Core aligned 
materials with text and 
e-Text sufficiency being 
maintained at 100%; 
 
1.2 

 1.1 
The number  of students 
scoring proficient and 
above in core subject 
areas as measured by 
district NWEA 
assessments, and 
CAASPP will increase 
by 5%; 
 
Pupils will benefit from 
Common Core aligned 
materials with text and 
e-Text sufficiency being 
maintained at 100%; 
 
1.2 

 1.1 
The number  of students 
scoring proficient and 
above in core subject 
areas as measured by 
district NWEA 
assessments, and 
CAASPP will increase 
by 5%; 
 
Pupils will benefit from 
Common Core aligned 
materials with text and 
e-Text sufficiency being 
maintained at 100%; 
 
1.2 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Attendance rate & GPA 
average for middle 
school and high school 
students taking music 
elective classes 
compared to all students 
attendance rate and 
GPA average 
 
1.3 
NWEA Reading 
Assessment tool 
 
1.4 
Number of staff 
receiving PLC 
professional 
development, 
Instructional Review 
data collection. 
 
1.5 
Maintain above-state 
average percentages for 
proficiency as measured 
by the California English 
Language Development 
Test, and above-state 
average English learner 
reclassification rate. 
Teachers will receive 
Professional 
Development for 
implementing ELD 
strategies and new ELD 
standards. 
 

 
1.2 
College/Career Indicator 
(CDE Dashboard) 
Class of 2016 Prepared: 
27.7%, Approaching 
Prepared: 30.7%, Not 
Prepared: 41.6% 
 
CAASPP College 
readiness: 
ELA/Literacy 45%  
(2016) 
Math 14% (2016) 
 
Maintain a broad course 
of study for students. 
 
Music Elective 
attendance rate & GPA 
average 
 
1.3 
NWEA (Winter 2015-16) 
Reading: 
46.5% at or above grade 
level 
 
1.4 
10+ teachers will attend 
PLC PD 
 
1.5 
Maintain providing ELD 
training each year to 
teacher with EL 
students. 

The Not Prepared Band 
will decrease by 3% and 
the Prepared Band will 
increase or maintain at 
27.7% 
 
The number of students 
demonstrating College 
readiness as measured 
by CAASPP English 
language arts/literacy 
(EAP--Early 
Assessment Program) 
and mathematics 
performance level 
outcomes for grade 
eleven students will 
increase by 5%; 
 
Students will continue to 
have access to a broad 
course of study which 
includes but not limited 
to Foreign Language 
classes, CTE courses, 
Visual and Performing 
Arts courses. 
 
1.3 
The number of students 
reading at or above 
grade level at the start 
of the year will increase 
by 5% at the end of the 
school year, as 
measured by the district 

The Not Prepared Band 
will decrease by 3% and 
the Prepared Band will 
increase or maintain at 
27.7% 
 
The number of students 
demonstrating College 
readiness as measured 
by CAASPP English 
language arts/literacy 
(EAP--Early 
Assessment Program) 
and mathematics 
performance level 
outcomes for grade 
eleven students will 
increase by 5%; 
 
Students will continue to 
have access to a broad 
course of study which 
includes but not limited 
to Foreign Language 
classes, CTE courses, 
Visual and Performing 
Arts courses. 
 
Student attendance 
rates & GPA averages 
will be higher with 
students taking music 
elective courses than 
with the rates and 
averages of all students. 
 
1.3 

The Not Prepared Band 
will decrease by 3% and 
the Prepared Band will 
increase or maintain at 
27.7% 
 
The number of students 
demonstrating College 
readiness as measured 
by CAASPP English 
language arts/literacy 
(EAP--Early 
Assessment Program) 
and mathematics 
performance level 
outcomes for grade 
eleven students will 
increase by 5%; 
 
Students will continue to 
have access to a broad 
course of study which 
includes but not limited 
to Foreign Language 
classes, CTE courses, 
Visual and Performing 
Arts courses. 
 
Student attendance 
rates & GPA averages 
will be higher with 
students taking music 
elective courses than 
with the rates and 
averages of all students. 
 
1.3 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

1.6 
Special Education Self 
Review (SESR), CDE 
Non-Compliance 
Report, 
[The CDE Non-
Compliance Report 
showed 'no errors'; 
49.5% of the students 
are in the general 
education classes 80% 
or more of the time 
according to the most 
recent state data (2014-
15). ] 
 
1.7 
Increase the number of 
Native American 
students that 
demonstrate proficiency 
in core subjects, using 
district targeted 
measures. 
        

 
CELDT Progress 58.5% 
(California Dashboard 
Spring 2017) 
 
Maintain above-state 
average on EL 
reclassification. 
 
1.6 
SEIS percentage of time 
students are in general 
ed. classes 47.7% 
(2015-16) 
 
1.7 
Native American 
Subgroup 
CAASPP Scores (2016) 
ELA/Literacy  59.7 
below level 3 
Math 81.1 points below 
level 3 
 
 

adopted reading 
assessment, NWEA; 
 
1.4 
A minimum of 10 
teachers will attend the 
PLC professional 
development conference 
annually—with an 
eventual goal of all 
certificated staff 
participating in PLC 
training; 
 
1.5 
Pupils will benefit from 
teachers who are 
trained in ELD strategies 
and implementing new 
ELD standards. Our 
goal is to maintain 
above-state averages 
for English learner 
reclassification rates 
and students showing 
progress as measured 
on the CELDT; 
 
1.6 
CDE Non-Compliance 
Report, SEIS 
percentage of time 
student are in general 
education classes will 
increase, student 
performance will 
increase as measured 

The number of students 
reading at or above 
grade level at the start 
of the year will increase 
by 5% at the end of the 
school year, as 
measured by the district 
adopted reading 
assessment, NWEA; 
 
1.4 
A minimum of 10 
teachers will attend the 
PLC professional 
development conference 
annually—with an 
eventual goal of all 
certificated staff 
participating in PLC 
training; 
 
1.5 
Pupils will benefit from 
teachers who are 
trained in ELD strategies 
and implementing new 
ELD standards. Our 
goal is to maintain 
above-state averages 
for English learner 
reclassification rates 
and students showing 
progress as measured 
on the CELDT; 
 
1.6 

The number of students 
reading at or above 
grade level at the start 
of the year will increase 
by 5% at the end of the 
school year, as 
measured by the district 
adopted reading 
assessment, NWEA; 
 
1.4 
A minimum of 10 
teachers will attend the 
PLC professional 
development conference 
annually—with an 
eventual goal of all 
certificated staff 
participating in PLC 
training; 
 
1.5 
Pupils will benefit from 
teachers who are 
trained in ELD strategies 
and implementing new 
ELD standards. Our 
goal is to maintain 
above-state averages 
for English learner 
reclassification rates 
and students showing 
progress as measured 
on the CELDT; 
 
1.6 



Page 43 of 114

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

by district and state 
targeted measure; 
 
1.7 
Students in this 
subgroup and their 
teachers will have a 
clear understanding of 
an established baseline 
for students scoring 
proficient and above in 
core subject areas as 
measured by district 
benchmark 
assessments, and 
Smarter Balanced 
Assessment; a goal for 
a 5% increase in the 
number of Native 
American students 
demonstrating 
proficiency in core 
subjects will be 
established after 
baseline data is 
collected. 
 

CDE Non-Compliance 
Report, SEIS 
percentage of time 
student are in general 
education classes will 
increase, student 
performance will 
increase as measured 
by district and state 
targeted measure; 
 
1.7 
Students in this 
subgroup and their 
teachers will have a 
clear understanding of 
an established baseline 
for students scoring 
proficient and above in 
core subject areas as 
measured by district 
benchmark 
assessments, and 
Smarter Balanced 
Assessment; a goal for 
a 5% increase in the 
number of Native 
American students 
demonstrating 
proficiency in core 
subjects will be 
established after 
baseline data is 
collected. 
 

CDE Non-Compliance 
Report, SEIS 
percentage of time 
student are in general 
education classes will 
increase, student 
performance will 
increase as measured 
by district and state 
targeted measure; 
 
1.7 
Students in this 
subgroup and their 
teachers will have a 
clear understanding of 
an established baseline 
for students scoring 
proficient and above in 
core subject areas as 
measured by district 
benchmark 
assessments, and 
Smarter Balanced 
Assessment; a goal for 
a 5% increase in the 
number of Native 
American students 
demonstrating 
proficiency in core 
subjects will be 
established after 
baseline data is 
collected. 
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Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1.1 All students will receive high quality 
Common Core classroom instruction, 
curriculum and assessment practices, 
promoting college and career readiness, 
while increasing the number of students 
that demonstrate proficiency in core 
subjects through the following actions: 
(The scope of services is for all students.) 
 

 1.1 All students will receive high quality 
Common Core classroom instruction, 
curriculum and assessment practices, 
promoting college and career readiness, 
while increasing the number of students 
that demonstrate proficiency in core 
subjects through the following actions: 
(The scope of services is for all students.) 
 

 1.1 All students will receive high quality 
Common Core classroom instruction, 
curriculum and assessment practices, 
promoting college and career readiness, 
while increasing the number of students 
that demonstrate proficiency in core 
subjects through the following actions: 
(The scope of services is for all students.) 
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1.1a Provide professional development on 
implementing Instructional Strategies, RTI 
strategies, student assessment and the 
use of one to one technology to best 
enhance the quality of services and 
learning for all. Continue with the 
increased certificated calendar working 
days for a total of 3 calendared 
professional development days. 
 
1.1b Purchase/lease of one to one 
technology devices for each student 
grades K-12 and each instructor. 
Purchased wireless lease to support infra-
structure of one to one initiative. Purchase 
Learning Management Systems (LMS). 
 
1.1c Continue funding an itinerant district 
technology instructional coach position to 
provide professional development to help 
teachers align best instructional practices 
with the use of technology. 
 
1.1d Provide stipends to site lead 
technology support positions. 
 
1.1e Purchase materials for Science, 
Technology, Engineering, Art and Math 
(STEAM) activities at the K-8 level; 
provide stipends for lead teachers at the 
elementary/middle schools to organize 
MakerSpaces.  Promote STEM education 
through Project Lead The Way (PLTW) 
pathways at Central Valley High School. 
        

1.1a Provide professional development on 
implementing Instructional Strategies, RTI 
strategies, student assessment and the 
use of one to one technology to best 
enhance the quality of services and 
learning for all. Continue with the 
increased certificated calendar working 
days for a total of 3 calendared 
professional development days. 
 
1.1b Lease & Maintenance of one to one 
technology devices for students (grades K-
12) and instructors. Purchase Learning 
Management Systems (LMS) and 
Classroom Management Software. 
 
1.1c This action/service has been 
suspended as the district redefines the 
base programs and the need for a 
technology instructional coach. 
 
1.1d Provide stipends and release time to 
site lead technology support positions. 
 
1.1e Purchase materials for Science, 
Technology, Engineering, Art and Math 
(STEAM) activities at the K-8 level; 
provide stipends for lead teachers at the 
elementary/middle schools to organize 
MakerSpaces.  Promote STEM education 
through Project Lead The Way (PLTW) 
pathways at Central Valley High School. 
 

1.1a Provide professional development on 
implementing Instructional Strategies, RTI 
strategies, student assessment and the 
use of one to one technology to best 
enhance the quality of services and 
learning for all. Continue with the 
increased certificated calendar working 
days for a total of 3 calendared 
professional development days. 
 
1.1b Purchase/lease of one to one 
technology devices for each student 
grades K-12 and each instructor. 
Purchased wireless lease to support infra-
structure of one to one initiative. Purchase 
Learning Management Systems (LMS). 
 
1.1c This action/service has been 
suspended as the district redefines the 
base programs and the need for a 
technology instructional coach. 
 
1.1d Provide stipends to site lead 
technology support positions. 
 
1.1e Purchase materials for Science, 
Technology, Engineering, Art and Math 
(STEAM) activities at the K-8 level; 
provide stipends for lead teachers at the 
elementary/middle schools to organize 
MakerSpaces.  Promote STEM education 
through Project Lead The Way (PLTW) 
pathways at Central Valley High School. 
 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        $122,967  $189,511  $193,301 
        $122,967  $189,511  $193,301 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $122,967  $189,511  $193,301 Budget 
Reference        

1000-3999 Personnel Salaries And 
Benefits 
1.1a Professional Development (The 
scope of services is for all students.) 

 1000-3999 Personnel Salaries And 
Benefits 
1.1a Professional Development (The 
scope of services is for all students.) 

 1000-3999 Personnel Salaries And 
Benefits 
1.1a Professional Development (The 
scope of services is for all students.) 

Amount        $26,000  $42,000  $42,000 
        $26,000  $42,000  $42,000 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $26,000  $42,000  $42,000 Budget 
Reference        

5000-5999 Services And Other 
Operating Expenditures 
1.1a Professional Development 

 5000-5999 Services And Other 
Operating Expenditures 
1.1a Professional Development 

 5000-5999 Services And Other 
Operating Expenditures 
1.1a Professional Development 

Amount        $251,547  $277,156  $277,156 
        $251,547  $277,156  $277,156 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $251,547  $277,156  $277,156 Budget 
Reference        

5000-5999 Services And Other 
Operating Expenditures 
1.1b Technology Devices and 
Wireless ( also obj. 4000-4999 and 
7000-7999) 

 5000-5999 Services And Other 
Operating Expenditures 
1.1b Technology Devices and 
Maintenance ( also obj. 4000-4999 
and 7000-7999) 

 5000-5999 Services And Other 
Operating Expenditures 
1.1b Technology Devices and 
Wireless ( also obj. 4000-4999 and 
7000-7999) 

Amount        $94,276  $0  $0 
        $94,276  $0  $0 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $94,276  $0  $0 Budget 
Reference        

1000-3999 Personnel Salaries And 
Benefits 
1.1c Technology Instructional Coach 

 1000-3999 Personnel Salaries And 
Benefits 
1.1c 

 1000-3999 Personnel Salaries And 
Benefits 
1.1c Technology Instructional Coach 

Amount        $17,000  $24,397  $24,767 
        $17,000  $24,397  $24,767 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $17,000  $24,397  $24,767 Budget 
Reference        

1000-3999 Personnel Salaries And 
Benefits 
1.1d Stipend for site lead technology 
support position 

 1000-3999 Personnel Salaries And 
Benefits 
1.1d Stipend for site lead technology 
support position 

 1000-3999 Personnel Salaries And 
Benefits 
1.1d Stipend for site lead technology 
support position 
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Amount        $55,000  $44,961  $45,000 
        $55,000  $44,961  $45,000 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $55,000  $44,961  $45,000 Budget 
Reference        

1000-3999 Personnel Salaries And 
Benefits 
1.1e STEM/STEAM/PLTW materials 
and teacher stipends (also obj. 
4000-4999 $14,580) 

 1000-3999 Personnel Salaries And 
Benefits 
1.1e STEM/STEAM/PLTW materials 
and teacher stipends (also obj. 4000-
4999 $35,202) 

 1000-3999 Personnel Salaries And 
Benefits 
1.1e STEM/STEAM/PLTW materials 
and teacher stipends (also obj. 4000-
4999 $35,054) 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1.2 Increase the number of student 
graduates college and career ready. (The 
scope of services is for all students.) 
 

 1.2 Increase the number of student 
graduates college and career ready. (The 
scope of services is for all students.) 
 

 1.2 Increase the number of student 
graduates college and career ready. (The 
scope of services is for all students.) 
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1.2a Sites will develop and implement 
individual site plans to promote a culture of 
college and career readiness that includes 
opportunities for students to visit college 
campuses, technical institutes, and private 
business. 
 
1.2b Provide sections for Advanced 
Placement (AP) courses on the High 
School Master Schedule. 
 
1.2c The district will pay portions of the AP 
exam fees for all students not qualifying 
for state fee waivers, and pay for all 10th 
graders to take the pre-Academic College 
Testing (preACT) exams. 
 
1.2d The district will provide opportunities 
for credit recovery using Odessyware; 
including summer school credit recovery. 
 
1.2e Students will continue to have access 
to a broad course of study which includes 
but not limited to Foreign Language 
classes, CTE courses, Visual and 
Performing Arts courses. Site 
administration and site leadership teams 
will submit proposed master schedules for 
the following school-year to be reviewed at 
the District Office.  The schedules will be 
submitted in the Spring and reviewed by 
the Distirct Cabinet in regards to  A-G 
course offerings, CTE pathways, 
Intervention classes, credit recovery 
classes, AP sections, P.E. sections and 
minutes, instructional minutes, and bell 
schedule.  (The scope of services is for all 
students.) 

1.2a Sites will develop individual plans to 
promote a culture of college and career 
readiness that includes opportunities for 
students to visit college campuses, 
technical institutes, and private business. 
 
1.2b Provide sections for Advanced 
Placement (AP) courses on the High 
School Master Schedule. 
 
1.2c The district will pay portions of the AP 
exam fees for all students not qualifying 
for state fee waivers, and pay for all 10th 
graders to take the pre-Academic College 
Testing (preACT) exams. 
 
1.2d The district will provide opportunities 
for credit recovery using Odessyware; 
including summer school credit recovery. 
 
1.2e Students will continue to have access 
to a broad course of study which includes 
but not limited to Foreign Language 
classes, CTE courses, Visual and 
Performing Arts courses. Site 
administration and site leadership teams 
will submit proposed master schedules for 
the following school-year to be reviewed at 
the District Office.  The schedules will be 
submitted in the Spring and reviewed by 
the Distirct Cabinet in regards to  A-G 
course offerings, CTE pathways, 
Intervention classes, credit recovery 
classes, AP sections, P.E. sections and 
minutes, instructional minutes, and bell 
schedule.  (The scope of services is for all 
students.) 
 

1.2a Sites will develop individual plans to 
promote a culture of college and career 
readiness that includes opportunities for 
students to visit college campuses, 
technical institutes, and private business. 
 
1.2b Provide sections for Advanced 
Placement (AP) courses on the High 
School Master Schedule. 
 
1.2c The district will pay portions of the AP 
exam fees for all students not qualifying 
for state fee waivers, and pay for all 10th 
graders to take the pre-Academic College 
Testing (preACT) exams. 
 
1.2d The district will provide opportunities 
for credit recovery using Odessyware; 
including summer school credit recovery. 
 
1.2e Students will continue to have access 
to a broad course of study which includes 
but not limited to Foreign Language 
classes, CTE courses, Visual and 
Performing Arts courses. Site 
administration and site leadership teams 
will submit proposed master schedules for 
the following school-year to be reviewed at 
the District Office.  The schedules will be 
submitted in the Spring and reviewed by 
the Distirct Cabinet in regards to  A-G 
course offerings, CTE pathways, 
Intervention classes, credit recovery 
classes, AP sections, P.E. sections and 
minutes, instructional minutes, and bell 
schedule.  (The scope of services is for all 
students.) 
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1.2f  Provide students K-12 with 
opportunities for participation in 
music/band programs. 
 
 

1.2f  Provide students K-12 with 
opportunities for participation in 
music/band programs. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $15,000  $59,249  $59,249 
        $15,000  $59,249  $59,249 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $15,000  $59,249  $59,249 Budget 
Reference        

0105 Regular Education: 5000-5999 
Services & Other Operating 
Expenditures 
1.2a Promote a culture of college 
and career readiness 

 0105 Regular Education: 5000-5999 
Services & Other Operating 
Expenditures 
1.2a Promote a culture of college 
and career readiness 

 0105 Regular Education: 5000-5999 
Services & Other Operating 
Expenditures 
1.2a Promote a culture of college 
and career readiness 

Amount        (No associated cost.)  (No associated cost.)  (No associated cost.) 
        (No associated cost.)  (No associated cost.)  (No associated cost.)         (No associated cost.)  (No associated cost.)  (No associated cost.) Budget 
Reference        

 
1.2b Maintain sections for Advanced 
Placement (AP) courses on the High 
School Master Schedule. (The scope 
of services is for all students.) 

  
1.2b Maintain sections for Advanced 
Placement (AP) courses on the High 
School Master Schedule. (The scope 
of services is for all students.) 

  
1.2b Maintain sections for Advanced 
Placement (AP) courses on the High 
School Master Schedule. (The scope 
of services is for all students.) 

Amount        $12,500  $12,500  $12,500 
        $12,500  $12,500  $12,500 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $12,500  $12,500  $12,500 Budget 
Reference        

0121 Pupil Testing: 4000-4999 
Books & Supplies 
1.2c AP & pre-ACT exam fees (also 
obj. 1000-3999 $3,500) 

 4000-4999 Books And Supplies 
1.2c AP & pre-ACT exam fees 

 4000-4999 Books And Supplies 
1.2c AP & pre-ACT exam fees 
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Amount        $28,000  $35,000  $35,000 
        $28,000  $35,000  $35,000 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $28,000  $35,000  $35,000 Budget 
Reference        

0105 Regular Education: 5000-5999 
Services & Other Operating 
Expenditures 
1.2d Credit Recovery 

 5000-5999 Services And Other 
Operating Expenditures 
1.2d Credit Recovery 

 5000-5999 Services And Other 
Operating Expenditures 
1.2d Credit Recovery 

Amount        (No associated cost.)  (No associated cost.)  (No associated cost.) 
        (No associated cost.)  (No associated cost.)  (No associated cost.) Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        (No associated cost.)  (No associated cost.)  (No associated cost.) Budget 
Reference        

 
1.2e Students will continue to have 
access to a broad course of study. 
(The scope of services is for all 
students.) 
(No associated cost.) 
 

  
1.2e Students will continue to have 
access to a broad course of study. 
(The scope of services is for all 
students.) 
(No associated cost.) 
 

  
1.2e Students will continue to have 
access to a broad course of study. 
(The scope of services is for all 
students.) 
(No associated cost.) 
 

Amount          $282,003  $270,382 
          $282,003  $270,382 Source          Supplemental/Concentration  Supplemental/Concentration 
          $282,003  $270,382 Budget 
Reference        

 
 
 
 

 1000-3999 Personnel Salaries And 
Benefits 
1.2f  Provide students K-12 with 
opportunities for participation in 
music/band programs. (see also 
4xxx and 5xxx, subprogram 193) 

 1000-3999 Personnel Salaries And 
Benefits 
1.2f  Provide students K-12 with 
opportunities for participation in 
music/band programs. (see also 
4xxx and 5xxx, subprogram 193) 

Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 Specific Student Groups: Students with Disabilities        
 [Add Students to be Served selection here] 

  [Add Location(s) selection here] 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        
 [Add Students to be Served selection here] 

 X LEA-wide        
 [Add Scope of Services selection here] 

 X All Schools        
 [Add Location(s) selection here] 

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1.3 Increase the number of students 
reading at or above grade level. 
 
1.3a Continue to support FTE 2.0 
instructional coaching positions to help 
teachers analyze assessment data, align 
best instructional practices, and receive 
instructional coaching. 
 
1.3b Continue to purchase NWEA reading 
assessment tool to be used K-12; 
schedule reading assessment dates and 
data analysis dates. 
 
1.3c Continue funding a reading 
instructional coach position (FTE 0.5) to 
help teachers analyze student reading 
needs and target reading instruction. 
 
1.3d Each site will continue to implement 
an academic and behavioral intervention 
plan to address the needs of all students. 

 1.3 Increase the number of students 
reading at or above grade level. 
 
1.3a Continue to support FTE 2.0 
instructional coaching positions to help 
teachers analyze assessment data, align 
best instructional practices, and receive 
instructional coaching. 
 
1.3b Continue to purchase NWEA reading 
assessment tool to be used K-12; 
schedule reading assessment dates and 
data analysis dates. 
 
1.3c Continue funding a reading 
instructional coach position (FTE 0.5) to 
help teachers analyze student reading 
needs and target reading instruction. 
 
1.3d Each site will continue to implement 
an academic and behavioral intervention 
plan to address the needs of all students. 

 1.3 Increase the number of students 
reading at or above grade level. 
 
1.3a Continue to support FTE 2.0 
instructional coaching positions to help 
teachers analyze assessment data, align 
best instructional practices, and receive 
instructional coaching. 
 
1.3b Continue to purchase NWEA reading 
assessment tool to be used K-12; 
schedule reading assessment dates and 
data analysis dates. 
 
1.3c Continue funding a reading 
instructional coach position (FTE 0.5) to 
help teachers analyze student reading 
needs and target reading instruction. 
 
1.3d Each site will continue to implement 
an academic and behavioral intervention 
plan to address the needs of all students. 
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Site intervention committees will oversee 
the implementation of the academic and 
behavioral intervention plan.  The 
committees will include classroom 
teachers, instructional coaches, Special 
Education teachers, Speech & Language 
pathologist, school psychologist and site 
administrators. Site intervention 
committees will review ongoing data (i.e. 
behaviorial referrals, attendance, reading 
and math assessments) and implement 
improvements; additional material and 
staffing needs, schedule changes, training 
and professional development. 
 
1.3e Provide funding to maintain Library 
Support Staff positions 
        

Site intervention committees will oversee 
the implementation of the academic and 
behavioral intervention plan.  The 
committees will include classroom 
teachers, instructional coaches, Special 
Education teachers, Speech & Language 
pathologist, school psychologist and site 
administrators. Site intervention 
committees will review ongoing data (i.e. 
behaviorial referrals, attendance, reading 
and math assessments) and implement 
improvements; additional material and 
staffing needs, schedule changes, training 
and professional development. 
 
1.3e Provide funding to maintain Library 
Support Staff positions and Instructional 
Materials & Supplies 
 

Site intervention committees will oversee 
the implementation of the academic and 
behavioral intervention plan.  The 
committees will include classroom 
teachers, instructional coaches, Special 
Education teachers, Speech & Language 
pathologist, school psychologist and site 
administrators. Site intervention 
committees will review ongoing data (i.e. 
behaviorial referrals, attendance, reading 
and math assessments) and implement 
improvements; additional material and 
staffing needs, schedule changes, training 
and professional development. 
 
1.3e Provide funding to maintain Library 
Support Staff positions 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $26,288  $0  $0 
        $26,288  $0  $0 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $26,288  $0  $0 Budget 
Reference        

1000-3999 Personnel Salaries And 
Benefits 
1.3a Instructional Coaching 
Positions (also us Title II Res obj. 
1000-3999, $163,119) 

 1000-3999 Personnel Salaries And 
Benefits 
1.3a Instructional Coaching Positions 

 1000-3999 Personnel Salaries And 
Benefits 
1.3a Instructional Coaching Positions 

Amount        $50,000  $45,000  $45,000 
        $50,000  $45,000  $45,000 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $50,000  $45,000  $45,000 Budget 
Reference        

0129 Remedial/Intensive Programs: 
4000-4999 Books & Supplies 
1.3b Reading Assessment 

 4000-4999 Books And Supplies 
1.3b Reading Assessment 

 4000-4999 Books And Supplies 
1.3b Reading Assessment 
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Amount        $48,819  $50,779  $52,407 
        $48,819  $50,779  $52,407 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $48,819  $50,779  $52,407 Budget 
Reference        

0129 Remedial/Intensive Programs: 
1000-3999 Personnel Salaries & 
Benefits 
1.3c Reading Instructional Coach 

 1000-3999 Personnel Salaries And 
Benefits 
1.3c Reading Instructional Coach 

 1000-3999 Personnel Salaries And 
Benefits 
1.3c Reading Instructional Coach 

Amount        $30,000  $31,500  $31,500 
        $30,000  $31,500  $31,500 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $30,000  $31,500  $31,500 Budget 
Reference        

0105 Regular Education: 5000-5999 
Services & Other Operating 
Expenditures 
1.3d Academic and Behaviorial 
Interventions (also obj. 4000-4999 
$10,000) 

 5000-5999 Services And Other 
Operating Expenditures 
1.3d Academic and Behaviorial 
Interventions (also obj. 4000-4999 
$10,000) 

 5000-5999 Services And Other 
Operating Expenditures 
1.3d Academic and Behaviorial 
Interventions (also obj. 4000-4999 
$10,000) 

Amount        $88,912  $176,021  $180,492 
        $88,912  $176,021  $180,492 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $88,912  $176,021  $180,492 Budget 
Reference        

1000-3999 Personnel Salaries And 
Benefits 
1.3e Provide funding to maintain 
Library Support Staff  positions 

 1000-3999 Personnel Salaries And 
Benefits 
1.3e Provide funding to maintain 
Library Support Staff  positions 

 1000-3999 Personnel Salaries And 
Benefits 
1.3e Provide funding to maintain 
Library Support Staff  positions 

Action 4 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 
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X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1.4 Teachers and administration will 
participate in collaborative decision 
making, aligning best instructional 
practices, and building collegial support 
through the Professional Learning 
Community (PLC) process. 
 
1.4a Minimum Day Mondays allow for 
scheduled collaborative time (PLCs). 
 
1.4b Continue to provide stipends to 
District PLC team leaders (25). 
 
1.4c Provide Professional Learning 
Community (PLC) time for vertical and 
horizontal alignment of essential 
standards, materials, and formative 
assessments. 
 
1.4d Provide PLC professional 
development to additional staff members 
and provide ongoing training for the PLC 
process and PLC leadership. 
        

 1.4 Teachers and administration will 
participate in collaborative decision 
making, aligning best instructional 
practices, and building collegial support 
through the Professional Learning 
Community (PLC) process. 
 
1.4a Minimum Day Mondays allow for 
scheduled collaborative time (PLCs). 
 
1.4b Provide stipends to District & Site 
PLC team leaders. 
 
1.4c Provide Professional Learning 
Community (PLC) time for vertical and 
horizontal alignment of essential 
standards, materials, and formative 
assessments. 
 
1.4d Provide PLC professional 
development to additional staff members 
and provide ongoing training for the PLC 
process and PLC leadership. 
 

 1.4 Teachers and administration will 
participate in collaborative decision 
making, aligning best instructional 
practices, and building collegial support 
through the Professional Learning 
Community (PLC) process. 
 
1.4a Minimum Day Mondays allow for 
scheduled collaborative time (PLCs). 
 
1.4b Continue to provide stipends to 
District PLC team leaders (25). 
 
1.4c Provide Professional Learning 
Community (PLC) time for vertical and 
horizontal alignment of essential 
standards, materials, and formative 
assessments. 
 
1.4d Provide PLC professional 
development to additional staff members 
and provide ongoing training for the PLC 
process and PLC leadership. 
 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        $251,547  $340,978  $346,129 
        $251,547  $340,978  $346,129 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $251,547  $340,978  $346,129 Budget 
Reference        

1000-3999 Personnel Salaries And 
Benefits 
1.4a Minimum Monday PLC time 

 1000-3999 Personnel Salaries And 
Benefits 
1.4a Minimum Monday PLC time 

 1000-3999 Personnel Salaries And 
Benefits 
1.4a Minimum Monday PLC time 

Amount        $35,403  $76,239  $77,396 
        $35,403  $76,239  $77,396 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $35,403  $76,239  $77,396 Budget 
Reference        

0105 Regular Education: 1000-3999 
Personnel Salaries & Benefits 
1.4b PLC Leader stipends 

 1000-3999 Personnel Salaries And 
Benefits 
1.4b PLC Leader stipends 

 1000-3999 Personnel Salaries And 
Benefits 
1.4b PLC Leader stipends 

Amount        $8,225  $48,793  $49,534 
        $8,225  $48,793  $49,534 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $8,225  $48,793  $49,534 Budget 
Reference        

0105 Regular Education: 1000-3999 
Personnel Salaries & Benefits 
1.4c PLC additional time 

 1000-3999 Personnel Salaries And 
Benefits 
1.4c PLC additional time 

 1000-3999 Personnel Salaries And 
Benefits 
1.4c PLC additional time 

Amount        $10,000  $10,000  $10,000 
        $10,000  $10,000  $10,000 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $10,000  $10,000  $10,000 Budget 
Reference        

0602 Instructional Admin: 5000-5999 
Services & Other Operating 
Expenditures 
1.4d PLC Professional Development 

 0602 Instructional Admin: 5000-5999 
Services & Other Operating 
Expenditures 
1.4d PLC Professional Development 

 0602 Instructional Admin: 5000-5999 
Services & Other Operating 
Expenditures 
1.4d PLC Professional Development 

Action 5 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners         X LEA-wide         X All Schools        
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1.5 Improve the proficiency of English 
Learner pupils using best practices, 
adopted English language development 
standards, and state approved 
instructional materials. 
 
1.5a Provide continued services for 
English Learner pupils in grades TK-12. 
EL students need additional support in 
order to develop their academic skills. The 
additional support will be provided by a 
certificated teacher as the coordinator of 
the EL program and 3 paraprofessionals 
working to support the five school sites. 
 
1.5b Provide English Learner instructional 
materials. 
        

 1.5 Improve the proficiency of English 
Learner pupils using best practices, 
adopted English language development 
standards, and state approved 
instructional materials. 
 
1.5a Provide continued services for 
English Learner pupils in grades TK-12. 
EL students need additional support in 
order to develop their academic skills. The 
additional support will be provided by a 
certificated teacher as the coordinator of 
the EL program and 3 paraprofessionals 
working to support the five school sites. 
 
1.5b Provide English Learner instructional 
materials. 
 

 1.5 Improve the proficiency of English 
Learner pupils using best practices, 
adopted English language development 
standards, and state approved 
instructional materials. 
 
1.5a Provide continued services for 
English Learner pupils in grades TK-12. 
EL students need additional support in 
order to develop their academic skills. The 
additional support will be provided by a 
certificated teacher as the coordinator of 
the EL program and 3 paraprofessionals 
working to support the five school sites. 
 
1.5b Provide English Learner instructional 
materials. 
 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        $197,704  $178,952  $190,892 
        $197,704  $178,952  $190,892 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $197,704  $178,952  $190,892 Budget 
Reference        

0130 English Language Learners: 
1000-3999 Personnel Salaries & 
Benefits 
1.5a Provide continued services for 
English Learner 

 1000-3999 Personnel Salaries And 
Benefits 
1.5a Provide continued services for 
English Learner 

 1000-3999 Personnel Salaries And 
Benefits 
1.5a Provide continued services for 
English Learner 

Amount        $7,500  $7,500  $7,500 
        $7,500  $7,500  $7,500 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $7,500  $7,500  $7,500 Budget 
Reference        

0130 English Language Learners: 
4000-4999 Books & Supplies 
1.5b Provide instructional materials. 

 4000-4999 Books And Supplies 
1.5b Provide instructional materials. 

 4000-4999 Books And Supplies 
1.5b Provide instructional materials. 

Action 6 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 Specific Student Groups: Students with Disabilities        
 [Add Students to be Served selection here] 

  [Add Location(s) selection here] 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        
 [Add Students to be Served selection here] 

 X LEA-wide        
 [Add Scope of Services selection here] 

 X All Schools        
 [Add Location(s) selection here] 

 

Actions/Services 
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Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1.6 Ensure that all students with 
disabilities have services that are provided 
for those students identified in the program 
throughout the year. This is inclusive of 
Low Income & English Learner Students 
with Disabilities, which make up the 
majority of this subgroup. 
 
1.6a Conintue to fund an additional 
Resource (RSP) teacher position to lower 
the teacher to pupil ratio and provide 
support for academic and behavioral 
interventions. The district RSP teacher to 
pupil ratio was 28:1 (2015-16). Adding a 
position will reduce it to the projected 24:1. 
The RSP teachers will continue to serve 
on site intervention committees, provide 
intervention support and participate in 
grade level PLCs.  Intervention 
Committees will review ongoing data 
(behavioral referrals, attendance, reading 
and math assessments) and help 
implement recommended interventions 
such as; use of supplemental materials 
and other intervention resources, provide 
staff support, provide training and 
professional development, attend SST’s 
and develop individual behavioral plans. 
 
1.6b Continue funding increased Speech 
Pathologist services for students in the 
Gateway District to lower the teacher to 

 1.6 Ensure that all students with 
disabilities have services that are provided 
for those students identified in the program 
throughout the year. This is inclusive of 
Low Income & English Learner Students 
with Disabilities, which make up the 
majority of this subgroup. 
 
1.6a Conintue to fund an additional 
Resource (RSP) teacher position to lower 
the teacher to pupil ratio and provide 
support for academic and behavioral 
interventions. The district RSP teacher to 
pupil ratio was 28:1 (2015-16). Adding a 
position will reduce it to the projected 24:1. 
The RSP teachers will continue to serve 
on site intervention committees, provide 
intervention support and participate in 
grade level PLCs.  Intervention 
Committees will review ongoing data 
(behavioral referrals, attendance, reading 
and math assessments) and help 
implement recommended interventions 
such as; use of supplemental materials 
and other intervention resources, provide 
staff support, provide training and 
professional development, attend SST’s 
and develop individual behavioral plans. 
 
1.6b Continue funding increased Speech 
Pathologist services for students in the 
Gateway District to lower the teacher to 

 1.6 Ensure that all students with 
disabilities have services that are provided 
for those students identified in the program 
throughout the year. This is inclusive of 
Low Income & English Learner Students 
with Disabilities, which make up the 
majority of this subgroup. 
 
1.6a Conintue to fund an additional 
Resource (RSP) teacher position to lower 
the teacher to pupil ratio and provide 
support for academic and behavioral 
interventions. The district RSP teacher to 
pupil ratio was 28:1 (2015-16). Adding a 
position will reduce it to the projected 24:1. 
The RSP teachers will continue to serve 
on site intervention committees, provide 
intervention support and participate in 
grade level PLCs.  Intervention 
Committees will review ongoing data 
(behavioral referrals, attendance, reading 
and math assessments) and help 
implement recommended interventions 
such as; use of supplemental materials 
and other intervention resources, provide 
staff support, provide training and 
professional development, attend SST’s 
and develop individual behavioral plans. 
 
1.6b Continue funding increased Speech 
Pathologist services for students in the 
Gateway District to lower the teacher to 
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pupil ratio (2014-15 ratio was 65+:1, 
projected ratio for 2016-17  50:1), and 
provide support through site academic and 
behavior intervention plans. Speech 
Pathologists will serve on site intervention 
committees, provide intervention support 
and participate in grade level PLCs.  
Intervention Committees will review 
ongoing data (behavioral referrals, 
attendance, reading and math 
assessments) and help implement 
recommended interventions such as; use 
of supplemental materials and other 
intervention resources, provide staff 
support, provide training and professional 
development, attend SST’s and develop 
individual behavioral plans. 
 
1.6c Continue funding increased School 
Psychologist services in the Gateway 
District to lower the psychologist to pupil 
ratio (2014-15 ratio was 1250:1, projected 
for 2016-17 less than 920:1), and provide 
support through site academic and 
behavior intervention plans. School 
Psychologist will serve on site intervention 
committees, provide intervention support 
and participate in grade level PLCs.  
Intervention Committees will review 
ongoing data (behavioral referrals, 
attendance, reading and math 
assessments) and help implement 
recommended interventions such as; use 
of supplemental materials and other 
intervention resources, provide staff 
support, provide training and professional 
development, attend SST’s and develop 
individual behavioral plans. 

pupil ratio (2014-15 ratio was 65+:1, 
projected ratio for 2016-17  50:1), and 
provide support through site academic and 
behavior intervention plans. Speech 
Pathologists will serve on site intervention 
committees, provide intervention support 
and participate in grade level PLCs.  
Intervention Committees will review 
ongoing data (behavioral referrals, 
attendance, reading and math 
assessments) and help implement 
recommended interventions such as; use 
of supplemental materials and other 
intervention resources, provide staff 
support, provide training and professional 
development, attend SST’s and develop 
individual behavioral plans. 
 
1.6c Continue funding increased School 
Psychologist services in the Gateway 
District to lower the psychologist to pupil 
ratio (2014-15 ratio was 1250:1, projected 
for 2016-17 less than 920:1), and provide 
support through site academic and 
behavior intervention plans. School 
Psychologist will serve on site intervention 
committees, provide intervention support 
and participate in grade level PLCs.  
Intervention Committees will review 
ongoing data (behavioral referrals, 
attendance, reading and math 
assessments) and help implement 
recommended interventions such as; use 
of supplemental materials and other 
intervention resources, provide staff 
support, provide training and professional 
development, attend SST’s and develop 
individual behavioral plans. 

pupil ratio (2014-15 ratio was 65+:1, 
projected ratio for 2016-17  50:1), and 
provide support through site academic and 
behavior intervention plans. Speech 
Pathologists will serve on site intervention 
committees, provide intervention support 
and participate in grade level PLCs.  
Intervention Committees will review 
ongoing data (behavioral referrals, 
attendance, reading and math 
assessments) and help implement 
recommended interventions such as; use 
of supplemental materials and other 
intervention resources, provide staff 
support, provide training and professional 
development, attend SST’s and develop 
individual behavioral plans. 
 
1.6c Continue funding increased School 
Psychologist services in the Gateway 
District to lower the psychologist to pupil 
ratio (2014-15 ratio was 1250:1, projected 
for 2016-17 less than 920:1), and provide 
support through site academic and 
behavior intervention plans. School 
Psychologist will serve on site intervention 
committees, provide intervention support 
and participate in grade level PLCs.  
Intervention Committees will review 
ongoing data (behavioral referrals, 
attendance, reading and math 
assessments) and help implement 
recommended interventions such as; use 
of supplemental materials and other 
intervention resources, provide staff 
support, provide training and professional 
development, attend SST’s and develop 
individual behavioral plans. 
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1.6d Continue funding the 5 increased 
working days for Special Education 
Teaching Staff (RSP/SDC) and Speech 
and Language Pathologists. The 
increased working days will provide 
additional time during the school year for 
Special Education Teaching Staff and 
Speech & Language Pathologists to 
participate on site Intervention Committees 
and PLCs. 
 
        

 
1.6d Continue funding the 5 increased 
working days for Special Education 
Teaching Staff (RSP/SDC) and Speech 
and Language Pathologists. The 
increased working days will provide 
additional time during the school year for 
Special Education Teaching Staff and 
Speech & Language Pathologists to 
participate on site Intervention Committees 
and PLCs. 
 

 
1.6d Continue funding the 5 increased 
working days for Special Education 
Teaching Staff (RSP/SDC) and Speech 
and Language Pathologists. The 
increased working days will provide 
additional time during the school year for 
Special Education Teaching Staff and 
Speech & Language Pathologists to 
participate on site Intervention Committees 
and PLCs. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $78,587  $78,656  $79,707 
        $78,587  $78,656  $79,707 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $78,587  $78,656  $79,707 Budget 
Reference        

6500 Special Education: 1000-3999 
Personnel Salaries & Benefits 
1.6a Resource Teachers --  District 
contribution of Suppl./Con. funds to 
the Sp. Ed. Program 

 6500 Special Education: 1000-3999 
Personnel Salaries & Benefits 
1.6a Resource Teachers --  District 
contribution of Suppl./Con. funds to 
the Sp. Ed. Program 

 6500 Special Education: 1000-3999 
Personnel Salaries & Benefits 
1.6a Resource Teachers --  District 
contribution of Suppl./Con. funds to 
the Sp. Ed. Program 

Amount        $66,791  $70,330  $71,296 
        $66,791  $70,330  $71,296 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $66,791  $70,330  $71,296 Budget 
Reference        

1000-3999 Personnel Salaries And 
Benefits 
1.6b Speech Pathologist FTE 0.7 --  
District contribution of Suppl./Con. 
funds to the Sp. Ed. Program 

 1000-3999 Personnel Salaries And 
Benefits 
1.6b Speech Pathologist FTE 0.7 --  
District contribution of Suppl./Con. 
funds to the Sp. Ed. Program 

 1000-3999 Personnel Salaries And 
Benefits 
1.6b Speech Pathologist FTE 0.7 --  
District contribution of Suppl./Con. 
funds to the Sp. Ed. Program 
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Amount        $28,730  $29,672  $30,079 
        $28,730  $29,672  $30,079 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $28,730  $29,672  $30,079 Budget 
Reference        

9010 GREAT Partnership: 1000-
3999 Personnel Salaries & Benefits 
1.6b Speech Pathologist  FTE 0.3 --  
District contribution of Suppl./Con. 
funds to the GREAT Partnership 
program 

 9010 GREAT Partnership: 1000-
3999 Personnel Salaries & Benefits 
1.6b Speech Pathologist  FTE 0.3 --  
District contribution of Suppl./Con. 
funds to the GREAT Partnership 
program 

 9010 GREAT Partnership: 1000-
3999 Personnel Salaries & Benefits 
1.6b Speech Pathologist  FTE 0.3 --  
District contribution of Suppl./Con. 
funds to the GREAT Partnership 
program 

Amount        $56,862  $60,265  $61,097 
        $56,862  $60,265  $61,097 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $56,862  $60,265  $61,097 Budget 
Reference        

1000-3999 Personnel Salaries And 
Benefits 
1.6c School Psychologist  FTE 0.5 
 
 

 1000-3999 Personnel Salaries And 
Benefits 
1.6c School Psychologist  FTE 0.5 

 1000-3999 Personnel Salaries And 
Benefits 
1.6c School Psychologist  FTE 0.5 

Amount        $57,077  $60,265  $61,097 
        $57,077  $60,265  $61,097 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $57,077  $60,265  $61,097 Budget 
Reference        

1000-3999 Personnel Salaries And 
Benefits 
1.6c School Psychologist  FTE 0.5  -
-  District contribution of Suppl./Con. 
funds to the GREAT Partnership 
program 

 1000-3999 Personnel Salaries And 
Benefits 
1.6c School Psychologist  FTE 0.5  --  
District contribution of Suppl./Con. 
funds to the GREAT Partnership 
program 

 1000-3999 Personnel Salaries And 
Benefits 
1.6c School Psychologist  FTE 0.5  --  
District contribution of Suppl./Con. 
funds to the GREAT Partnership 
program 

Amount        $21,213  $21,556  $21,882 
        $21,213  $21,556  $21,882 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $21,213  $21,556  $21,882 Budget 
Reference        

1000-3999 Personnel Salaries And 
Benefits 
1.6d Extended calendar work 
schedule --  District contribution of 
Suppl./Con. funds to the Sp. Ed. 
Program 

 1000-3999 Personnel Salaries And 
Benefits 
1.6d Extended calendar work 
schedule --  District contribution of 
Suppl./Con. funds to the Sp. Ed. 
Program 

 1000-3999 Personnel Salaries And 
Benefits 
1.6d Extended calendar work 
schedule --  District contribution of 
Suppl./Con. funds to the Sp. Ed. 
Program 

Action 7 
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 Specific Student Groups: Native American students of all 
groups        

 [Add Students to be Served selection here] 

  [Add Location(s) selection here] 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X Foster Youth        
X Low Income        
 [Add Students to be Served selection here] 

 X LEA-wide        
 [Add Scope of Services selection here] 

 X All Schools        
 [Add Location(s) selection here] 

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1.7  Native American pupils will be 
exposed to best instructional practices and 
instructional materials related to Native 
American culture.        

 1.7  Native American pupils will be 
exposed to best instructional practices and 
instructional materials related to Native 
American culture. 

 1.7  Native American pupils will be 
exposed to best instructional practices and 
instructional materials related to Native 
American culture. 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        $44,019  $20,000  $20,000 
        $44,019  $20,000  $20,000 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $44,019  $20,000  $20,000 Budget 
Reference        

1000-3999 Personnel Salaries And 
Benefits 
1.7 Provide continued services and 
instructional materials for Native 
American Program 
Res. 4510.  District contributes to the 
restricted program for personnel cost 
and also obj. 4000-4999 
 

 1000-3999 Personnel Salaries And 
Benefits 
1.7 Provide continued services and 
instructional materials for Native 
American Program 
Res. 4510.  District contributes to the 
restricted program for personnel cost 
and also obj. 4000-4999 
 

 1000-3999 Personnel Salaries And 
Benefits 
1.7 Provide continued services and 
instructional materials for Native 
American Program 
Res. 4510.  District contributes to the 
restricted program for personnel cost 
and also obj. 4000-4999 
 

Action 8 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal 2 
Goal 2: Gateway Unified School District students/staff will learn and work in a safe, supportive, and caring environment.         

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 5: Pupil Engagement (Engagement)        

X Priority 6: School Climate (Engagement)        
Local Priorities:   

 
Identified Need: 
2.1 
Decrease the number of student suspensions and expulsions. 
 
2.2. 
Increase attendance rates. Decrease Middle School and High School Dropout rates. Decrease Chronic Absenteeism rates. 
 
Recognize and address student, teacher, parent and community concerns for safety, and school connectedness. 
 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

2.1 
CALPADS reporting: 
CDE Data Reporting 
Office 2014-15 number 
of Gateway USD 
students suspended 

 The suspension rate for 
the district is 8.5% as 
reported in the California 
School Dashboard 
Spring 2017 
 

 2.1 
Gateway Unified School 
District will continue to 
reduce the number of 
suspensions by 3% and 
meet the state and 

 2.1 
Gateway Unified School 
District will continue to 
reduce the number of 
suspensions by 3% and 
meet the state and 

 2.1 
Gateway Unified School 
District will continue to 
reduce the number of 
suspensions by 3% and 
meet the state and 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

262, Suspension Rate 
6.2%, Expulsion Rate 
0.1 
 
2.2 
P2 reporting data (P2 
attendance for 2016: 
95.13%) 
Data Quest & Aeries 
Reports: middle school 
dropout rate of n/a (a 
total of 1 student), and a 
high school dropout rate 
of 4.5% (2014-2015), 
CVHS 0.6%, MLHS 
32.1%, GEO 40.9% 
Aeries & A2A Reports:  
chronic absenteeism 
rate 15.18% 2015-2016 
High School graduation 
rates: CVHS had a 
graduation rate of 91.2% 
and MLHS had a rate of 
73.7% for 2014-2015 
 
Site and district surveys 
will be used to collect 
perceptual data from 
stakeholders regarding 
safety and school 
connectedness. 
        

The suspension rate is 
6.1 and the expulsion 
rate is 0.1 as reported 
on CDE DataQuest, 
2014-15 data. 
 
The  2015-16 P2 
attendance rate per site: 
BSA     94.48% 
GOES 95.43% 
SLS     96.11% 
CVHS  93.42% 
MLHS  93.92% 
GEO    74.88% 
 
2015-16 District Chronic 
Absenteeism 
14.37% 
 
2014-15 District dropout 
data (rate = 4.5%), 
based on Data Quest. 
 
Graduation rates: 
The district graduation 
rate -- 83.1% as 
reported in the California 
School Dashboard 
Spring 2017 
 
2015-16 Cohort Grad 
Rate for MLHS -- 57.5% 
 
Maintain a satisfactory 
rating or higher on 
annual persceptual data. 
 

county expulsion rate of 
0.10. 
 
2.2 
Gateway Unified School 
District will see an 
increase in attendance 
as measured by the P2 
reporting. The goal will 
be to maintain the 95% 
rate or show an increase 
on the P2 for the 2016-
2017 school year. 
Additionally we will 
reduce the chronic 
absenteeism rate district 
wide by 3%. Students 
that struggle in these 
areas will have 
additional resources 
(counselors) specifically 
working on intervention 
strategies to aid the 
teachers, parents, and 
students with 
behavior/attendance 
issues. Each school site 
will develop strategies to 
work with their students 
and parents to meet 
these goals. 
 
Gateway will continue to 
work to decrease both 
the middle school and 
high school dropout rate 
percentages by a 

county expulsion rate of 
0.10. 
 
2.2 
Gateway Unified School 
District will see an 
increase in attendance 
as measured by the P2 
reporting. The goal will 
be to maintain the 95% 
rate or show an increase 
on the P2 for the 2016-
2017 school year. 
Additionally we will 
reduce the chronic 
absenteeism rate district 
wide by 3%. Students 
that struggle in these 
areas will have 
additional resources 
(counselors) specifically 
working on intervention 
strategies to aid the 
teachers, parents, and 
students with 
behavior/attendance 
issues. Each school site 
will develop strategies to 
work with their students 
and parents to meet 
these goals. 
 
Gateway will continue to 
work to decrease both 
the middle school and 
high school dropout rate 
percentages by a 

county expulsion rate of 
0.10. 
 
2.2 
Gateway Unified School 
District will see an 
increase in attendance 
as measured by the P2 
reporting. The goal will 
be to maintain the 95% 
rate or show an increase 
on the P2 for the 2016-
2017 school year. 
Additionally we will 
reduce the chronic 
absenteeism rate district 
wide by 3%. Students 
that struggle in these 
areas will have 
additional resources 
(counselors) specifically 
working on intervention 
strategies to aid the 
teachers, parents, and 
students with 
behavior/attendance 
issues. Each school site 
will develop strategies to 
work with their students 
and parents to meet 
these goals. 
 
Gateway will continue to 
work to decrease both 
the middle school and 
high school dropout rate 
percentages by a 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

 minimum of 0.5%. 
Based on Data Quest 
(2014-2015). 
 
The high schools and 
independent study will 
continue to work on 
increasing their 
graduation rates: CVHS 
& GEO 2% increase or 
>90% as measured by 
California School 
Dashboard, MLHS > 
80%, as measured by 
the state data obtained 
from Data Quest. 
 
The district will receive a 
satisfactory rating or 
higher on annual 
perceptual data surveys 
regarding safety, 
student learning in a 
safe environment, and 
school connectedness.  
Each school will receive 
a satisfactory rating or 
higher on annual 
perceptual data surveys 
regarding safety and 
school connectedness. 
 

minimum of 0.5%. 
Based on Data Quest 
(2014-2015). 
 
The high schools and 
independent study will 
continue to work on 
increasing their 
graduation rates: CVHS 
& GEO 2% increase or 
>90% as measured by 
California School 
Dashboard, MLHS > 
80%, as measured by 
the state data obtained 
from Data Quest. 
 
The district will receive a 
satisfactory rating or 
higher on annual 
perceptual data surveys 
regarding safety, 
student learning in a 
safe environment, and 
school connectedness.  
Each school will receive 
a satisfactory rating or 
higher on annual 
perceptual data surveys 
regarding safety and 
school connectedness. 
 

minimum of 0.5%. 
Based on Data Quest 
(2014-2015). 
 
The high schools and 
independent study will 
continue to work on 
increasing their 
graduation rates: CVHS 
& GEO 2% increase or 
>90% as measured by 
California School 
Dashboard, MLHS > 
80%, as measured by 
the state data obtained 
from Data Quest. 
 
The district will receive a 
satisfactory rating or 
higher on annual 
perceptual data surveys 
regarding safety, 
student learning in a 
safe environment, and 
school connectedness.  
Each school will receive 
a satisfactory rating or 
higher on annual 
perceptual data surveys 
regarding safety and 
school connectedness. 
 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
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Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 Specific Student Groups: Speical Needs Students        
 [Add Students to be Served selection here] 

  [Add Location(s) selection here] 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        
 [Add Students to be Served selection here] 

 X LEA-wide        
 [Add Scope of Services selection here] 

 X All Schools        
 [Add Location(s) selection here] 

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
2.1 Decrease the number of student 
suspensions, expulsions and truancy 
rates. 
 
2.1a Maintain funding two qualified 
teachers for K-3 REACH and 4-6 REACH 
opportunity classes, and 3 
paraprofessional to assist in the two 
classes. 
 

 2.1 Decrease the number of student 
suspensions, expulsions and truancy 
rates. 
 
2.1a Maintain funding two qualified 
teachers for K-3 REACH and 4-6 REACH 
opportunity classes, and 3 
paraprofessional to assist in the two 
classes. 
 

 2.1 Decrease the number of student 
suspensions, expulsions and truancy 
rates. 
 
2.1a Maintain funding two qualified 
teachers for K-3 REACH and 4-6 REACH 
opportunity classes, and 3 
paraprofessional to assist in the two 
classes. 
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2.1b System Application Tech will ensure 
that all data is accurate and will provide all 
needed data to track progress. 
 
2.1c Maintain funding 3 paraprofessional 
to assist with student supervision, 
behavioral plans and promoting positive 
behavior interventions. 
 
2.1d Employ campus monitors at each 
high school. 
 
2.1e Support a Special Education ERICS 
Class for students with severe behavioral 
concerns. 
 
2.1f Purchase iBoss Content Filter to 
prevent students from having access to 
inappropriate internet content. 
        

2.1b System Application Tech will ensure 
that all data is accurate and will provide all 
needed data to track progress. 
 
2.1c Maintain funding paraprofessionals to 
assist with student supervision, behavioral 
plans and promoting positive behavior 
interventions. 
 
2.1d Employ School Resource Officer or 
Probation Officer for the district and 
campus monitors at each high school. 
 
2.1e Support a Special Education ERICS 
Class for students with severe behavioral 
concerns. 
 
2.1f Purchase iBoss Content Filter to 
prevent students from having access to 
inappropriate internet content. 
 

2.1b System Application Tech will ensure 
that all data is accurate and will provide all 
needed data to track progress. 
 
2.1c Maintain funding paraprofessionals to 
assist with student supervision, behavioral 
plans and promoting positive behavior 
interventions. 
 
2.1d Employ School Resource Officer or 
Probation Officer for the district and 
campus monitors at each high school. 
 
2.1e Support a Special Education ERICS 
Class for students with severe behavioral 
concerns. 
 
2.1f Purchase iBoss Content Filter to 
prevent students from having access to 
inappropriate internet content. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $243,972  $247,244  $203,669 
        $243,972  $247,244  $203,669 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $243,972  $247,244  $203,669 Budget 
Reference        

1000-3999 Personnel Salaries And 
Benefits 
2.1a Staff Reach Opportunity 
classes (also obj. 4000-4999 and 
5000-5999) 

 1000-3999 Personnel Salaries And 
Benefits 
2.1a Staff Reach Opportunity 
classes (also obj. 4000-4999 and 
5000-5999) 

 1000-3999 Personnel Salaries And 
Benefits 
2.1a Staff Reach Opportunity 
classes (also obj. 4000-4999 and 
5000-5999) 
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Amount        $66,643  $71,208  $73,155 
        $66,643  $71,208  $73,155 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $66,643  $71,208  $73,155 Budget 
Reference        

1000-3999 Personnel Salaries And 
Benefits 
2.1b System Application Tech 
position 

 1000-3999 Personnel Salaries And 
Benefits 
2.1b System Application Tech 
position 

 1000-3999 Personnel Salaries And 
Benefits 
2.1b System Application Tech 
position 

Amount        $72,293  $77,868  $80,297 
        $72,293  $77,868  $80,297 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $72,293  $77,868  $80,297 Budget 
Reference        

1000-3999 Personnel Salaries And 
Benefits 
2.1c Behavioral Paraprofessional 
positions 

 1000-3999 Personnel Salaries And 
Benefits 
2.1c Behavioral Paraprofessional 
positions 

 1000-3999 Personnel Salaries And 
Benefits 
2.1c Behavioral Paraprofessional 
positions 

Amount        $129,316  $250,000  $255,000 
        $129,316  $250,000  $255,000 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $129,316  $250,000  $255,000 Budget 
Reference        

1000-3999 Personnel Salaries And 
Benefits 
2.1d Campus Monitors 

 1000-3999 Personnel Salaries And 
Benefits 
2.1d Campus Monitors/SRO 

 1000-3999 Personnel Salaries And 
Benefits 
2.1d Campus Monitors/SRO 

Amount        $35,412  $37,187  $37,699 
        $35,412  $37,187  $37,699 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $35,412  $37,187  $37,699 Budget 
Reference        

1000-3999 Personnel Salaries And 
Benefits 
2.1e Special Education ERICS Class 
(also obj. 5000-5999) 

 1000-3999 Personnel Salaries And 
Benefits 
2.1e Special Education ERICS Class 

 1000-3999 Personnel Salaries And 
Benefits 
2.1e Special Education ERICS Class 

Amount        0  0  $22,000 
        0  0  $22,000 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        0  0  $22,000 Budget 
Reference        

5000-5999 Services And Other 
Operating Expenditures 
2.1f iBoss Content Filter 3yr. lease 
(2016-2019) 

 5000-5999 Services And Other 
Operating Expenditures 
2.1f iBoss Content Filter 

 5000-5999 Services And Other 
Operating Expenditures 
2.1f iBoss Content Filter 

Action 2 
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
2.2 Each site will increase attendance 
rates 
 
2.2a Purchase and implement 
Attention2Attendace (A2A) software--A2A 
is an attendance intervention and parent 
communication program 
 
2.2b  Maintain the existing Site Counseling 
staff to collaborate on intervention 
strategies to aid teachers, parents and 
students attendance problems. 
 
2.2c Provide funding for Attendance 
Clerks at the elementary, K-8 schools, 

 2.2 Each site will increase attendance 
rates 
 
2.2a Purchase and implement 
Attention2Attendace (A2A) software--A2A 
is an attendance intervention and parent 
communication program 
 
2.2b  Maintain the existing Site Counseling 
staff to collaborate on intervention 
strategies to aid teachers, parents and 
students attendance problems. 
 
2.2c Provide funding for Attendance 
Clerks at the elementary, K-8 schools, 

 2.2 Each site will increase attendance 
rates 
 
2.2a Purchase and implement 
Attention2Attendace (A2A) software--A2A 
is an attendance intervention and parent 
communication program 
 
2.2b  Maintain the existing Site Counseling 
staff to collaborate on intervention 
strategies to aid teachers, parents and 
students attendance problems. 
 
2.2c Provide funding for Attendance 
Clerks at the elementary, K-8 schools, 
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Central Valley High School and G.R.E.A.T. 
Partnership. Attendance Clerks to 
continue receiving training on A2A 
software and communicating with parents. 
The primary functions of the position will 
be: inputing attendance records and data; 
improving communications with parents; 
improving attendance for low-income 
students. 
 
2.2d Employ assistant principals who's 
primary function is to promote a safe, 
caring and supportive campus. 
        

Central Valley High School and G.R.E.A.T. 
Partnership. Attendance Clerks to 
continue receiving training on A2A 
software and communicating with parents. 
The primary functions of the position will 
be: inputing attendance records and data; 
improving communications with parents; 
improving attendance for low-income 
students. 
 
2.2d Employ assistant principals who's 
primary function is to promote a safe, 
caring and supportive campus. 
 

Central Valley High School and G.R.E.A.T. 
Partnership. Attendance Clerks to 
continue receiving training on A2A 
software and communicating with parents. 
The primary functions of the position will 
be: inputing attendance records and data; 
improving communications with parents; 
improving attendance for low-income 
students. 
 
2.2d Employ assistant principals who's 
primary function is to promote a safe, 
caring and supportive campus. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $24,500  $23,300  $23,300 
        $24,500  $23,300  $23,300 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $24,500  $23,300  $23,300 Budget 
Reference        

5000-5999 Services And Other 
Operating Expenditures 
2.2a Purchase Attention2Attendace 
(A2A) software 

 5000-5999 Services And Other 
Operating Expenditures 
2.2a Purchase Attention2Attendace 
(A2A) software 

 5000-5999 Services And Other 
Operating Expenditures 
2.2a Purchase Attention2Attendace 
(A2A) software 

Amount        $572,752  $584,544  $594,399 
        $572,752  $584,544  $594,399 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $572,752  $584,544  $594,399 Budget 
Reference        

0654 Guidance/Counselors: 1000-
3999 Personnel Salaries & Benefits 
2.2b Site Counseling Staff 

 0654 Guidance/Counselors: 1000-
3999 Personnel Salaries & Benefits 
2.2b Site Counseling Staff (see also 
4310, subprogram 359) 

 0654 Guidance/Counselors: 1000-
3999 Personnel Salaries & Benefits 
2.2b Site Counseling Staff (see also 
4310, subprogram 359) 
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Amount        $78,224  $79,014  $86,321 
        $78,224  $79,014  $86,321 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $78,224  $79,014  $86,321 Budget 
Reference        

1000-3999 Personnel Salaries And 
Benefits 
2.2c Attendance Clerks 

 1000-3999 Personnel Salaries And 
Benefits 
2.2c Attendance Clerks 

 1000-3999 Personnel Salaries And 
Benefits 
2.2c Attendance Clerks 

Amount        $366,329  $362,219  $367,806 
        $366,329  $362,219  $367,806 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $366,329  $362,219  $367,806 Budget 
Reference        

1000-3999 Personnel Salaries And 
Benefits 
2.2d Employ Assistant Principals 

 1000-3999 Personnel Salaries And 
Benefits 
2.2d Employ Assistant Principals 

 1000-3999 Personnel Salaries And 
Benefits 
2.2d Employ Assistant Principals 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal 3 
Goal 3: Gateway Unified School District will engage with the community to meet the District’s Mission and Vision.         

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 3: Parental Involvement (Engagement)        
Local Priorities:   

 
Identified Need: 
3.1 
Increase the participation & input of stakeholders in the decision-making process for the school district. 
 
Increase parental participation in district/school site programs for unduplicated pupils. 
 
Increase parental participation in district & school site programs for individuals with exceptional needs. 
 
 
 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

3.1 
School sites will provide 
parents with a calendar 
of meetings and events 
for parental 
opportunities to 

 3.1 
District departments and 
school sites will record 
the number of parent 
participants at 
calendared meetings 

 3.1 
District departments and 
school sites will 
establish the baseline 
data and the growth 
goals for participation at 

 3.1 
Participation at regularly 
scheduled meetings and 
events will increase a 
minimum of 2% from the 
previous year. 

 3.1 
Participation at regularly 
scheduled meetings and 
events will increase a 
minimum of 2% from the 
previous year. 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

participate.  The 
calendar will include a 
minimum of 10 
opportunities for 
stakeholder 
involvement.  Each 
calendar will include a 
minimum of 1 meeting 
or event targeting 
participation in programs 
for parents of  
unduplicated pupils and 
1 meeting or event 
targeting participation 
for parents of individuals 
with exceptional needs. 
District departments & 
school sites will 
establish a baseline of 
the number of 
parent/community 
member participants 
that attend regularly 
scheduled meetings and 
events.  [These 
meetings include but are 
not limited to: 
parent/teacher 
conference week 
meetings, Back-to-
School Night, Open 
House, District Advisory 
Council Meetings 
(DAC), DELAC/ELAC 
Meetings, School Board 
Meetings, Annual LCAP 

and events.   A baseline 
will be establish along 
with goals to increase 
participation. Goals for 
increased participation 
will range between 2% - 
5% growth depending 
on the establish 
baseline.  Sign-in sheets 
will be available along 
with short feedback 
forms when appropriate. 
 
The district will distribute 
an annual survey 
targeting feedback for 
the LCAP goals and the 
8 state priorities. Less 
than 2% of district 
parents completed the 
district survey in 2016-
17. 
 
Each school site will 
distribute an annual 
survey asking for 
parental/community 
input on site issues. 
Less than 2% of site 
parents completed the 
school site survey in 
2016-17. 
 

regularly scheduled 
meetings and events. 
Goals for increased 
participation will range 
between 2% - 5% 
growth depending on 
the establish baseline. 
 
A minimum of 5% of 
district parents will 
complete the annual 
district survey. 
 
A minimum of 5% of 
school site parents will 
complete the annual 
school site survey. 
 

 
Participation in the 
annual district survey 
will increase by 2%. 
 
Participation in the 
annual school site 
survey will increase by 
2%. 
 

 
Participation in the 
annual district survey 
will increase by 2%. 
 
Participation in the 
annual school site 
survey will increase by 
2%. 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Meetings and IEP 
Meetings.] 
 
Annual district and site 
surveys will be 
distributed. 
        

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 Specific Student Groups: Students with Disabilities        
 [Add Students to be Served selection here] 

  [Add Location(s) selection here] 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        
 [Add Students to be Served selection here] 

 X LEA-wide        
 [Add Scope of Services selection here] 

 X All Schools        
 [Add Location(s) selection here] 

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Unchanged Action         X Unchanged Action        
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2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
3.1 Communication and participation of 
stakeholders will increase through ongoing 
district organizations and committees. 
 
3.1a Each site will ensure site council 
meets on a monthly basis and has 
representation from each identified sub 
group. 
 
3.1b Continue with the district auto dial 
system (School Messenger) to notify 
students and parents of activities and 
events, adding on website content 
management system (CMS) with a parent 
app, for better communication and 
information. 
 
3.1c Each site will develop and submit a 
Parental Participation Plan and events 
calendar promoting parental participation 
in programs for unduplicated pupils and 
students with exceptional needs. 
        

 3.1 Communication and participation of 
stakeholders will increase through ongoing 
district organizations and committees. 
 
3.1a Each site will ensure site council 
meets on a monthly basis and has 
representation from each identified sub 
group. 
 
3.1b Continue with the district auto dial 
system (School Messenger) to notify 
students and parents of activities and 
events, adding on website content 
management system (CMS) with a parent 
app, for better communication and 
information. 
 
3.1c Each site will submit an updated 
Parental Participation Plan and events 
calendar promoting parental participation 
in programs for unduplicated pupils and 
students with exceptional needs. 
 

 3.1 Communication and participation of 
stakeholders will increase through ongoing 
district organizations and committees. 
 
3.1a Each site will ensure site council 
meets on a monthly basis and has 
representation from each identified sub 
group. 
 
3.1b Continue with the district auto dial 
system (School Messenger) to notify 
students and parents of activities and 
events, adding on website content 
management system (CMS) with a parent 
app, for better communication and 
information. 
 
3.1c Each site will submit an updated 
Parental Participation Plan and events 
calendar promoting parental participation 
in programs for unduplicated pupils and 
students with exceptional needs. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        no cost  no cost  no cost 
        no cost  no cost  no cost         no cost  no cost  no cost Budget 
Reference        

 
3.1a Monthly site council meetings 
(No associated cost.) 

  
3.1a Monthly site council meetings 
(No associated cost.) 

  
3.1a Monthly site council meetings 
(No associated cost.) 
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Amount        $18,427  $9,917  $9,917 
        $18,427  $9,917  $9,917 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $18,427  $9,917  $9,917 Budget 
Reference        

5000-5999 Services And Other 
Operating Expenditures 
3.1b Auto dial system and website 
CMS 

 5000-5999 Services And Other 
Operating Expenditures 
3.1b Auto dial system and website 
CMS 

 5000-5999 Services And Other 
Operating Expenditures 
3.1b Auto dial system and website 
CMS 

Amount        no additional cost  no additional cost  no additional cost 
        no additional cost  no additional cost  no additional cost         no additional cost  no additional cost  no additional cost Budget 
Reference        

 
3.1c Parental Participation Plan 

  
3.1c Parental Participation Plan 

  
3.1c Parental Participation Plan 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal 4 
Goal 4: Gateway Unified School District will ensure that the work force is highly qualified and well trained.         

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 1: Basic (Conditions of Learning)        

X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        

Local Priorities:   
 
Identified Need: 
4.1 
Ensure that all teachers have proper credentials and meet Highly Qualified Teachers (HQT) and No Child Left Behind (NCLB) 
requirements. 
 
4.2 
Ensure teachers are well trained in the PLC process, Common Core State Standards, next generation science standards, and the use 
of one to one technology. 
(June 2016--62% of certificated staff have had formal PLC training) 
 
4.3 Ensure that all new 'beginning' teachers will participate in the BTSA and all new teachers will participate in Gateway Teacher 
Induction Program (G-TIP). 
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Expected Annual Measurable Outcomes 
Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

4.1 
CALPADS reporting. 
 
4.2 
Monitor participation in 
professional 
development activities. 
 
4.3 
Evaluations at the end 
of the program. 
        

 4.1 
90.9% of the teaching 
staff are fully 
credentialed for their 
assigned positions. 
 
4.2 
100% of the teaching 
staff participate in the 
three scheduled 
professional 
development activities.  
Teachers absent on the 
scheduled days 
participate with 
equavalent 'make-up' 
assignments. 
 
4.3 
100% of teachers new 
to the teaching 
profession participate in 
the BTSA program. 
100% of teachers new 
to Gateway Unified 
School District 
participate in the 
Gateway-Teacher 
Induction Program (G-
TIP). 
 

 4.1 
All teachers will meet 
Highly Qualified 
Teachers (HQT) 
requirements. 
 
4.2 
All teachers will 
participate in a minimum 
of three professional 
development activities 
throughout the year. 
Having teachers and 
support personnel better 
trained will help to 
ensure that "all 
students" are learning at 
high levels. 
 
4.3 
New teachers will be 
enrolled in the 
Beginning Teacher 
Support and 
Assessment (BTSA) and 
Gateway-Teacher 
Induction Program (G-
TIP) programs. 
 

 4.1 
All teachers will meet 
Highly Qualified 
Teachers (HQT) 
requirements. 
 
4.2 
All teachers will 
participate in a minimum 
of three professional 
development activities 
throughout the year. 
Having teachers and 
support personnel better 
trained will help to 
ensure that "all 
students" are learning at 
high levels. 
 
4.3 
New teachers will be 
enrolled in the 
Beginning Teacher 
Support and 
Assessment (BTSA) and 
Gateway-Teacher 
Induction Program (G-
TIP) programs. 
 

 4.1 
All teachers will meet 
Highly Qualified 
Teachers (HQT) 
requirements. 
 
4.2 
All teachers will 
participate in a minimum 
of three professional 
development activities 
throughout the year. 
Having teachers and 
support personnel better 
trained will help to 
ensure that "all 
students" are learning at 
high levels. 
 
4.3 
New teachers will be 
enrolled in the 
Beginning Teacher 
Support and 
Assessment (BTSA) and 
Gateway-Teacher 
Induction Program (G-
TIP) programs. 
 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
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Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
4.1a Human Resource department will 
continue to participate in professional 
development opportunities to stay current 
on changes in  law and best practices to 
ensure a highly qualified staff is 
maintained.        

 4.1a Human Resource department will 
continue to participate in professional 
development opportunities to stay current 
on changes in  law and best practices to 
ensure a highly qualified staff is 
maintained. 

 4.1a Human Resource department will 
continue to participate in professional 
development opportunities to stay current 
on changes in  law and best practices to 
ensure a highly qualified staff is 
maintained. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
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Amount        $5,000  $15,000  $15,000 
        $5,000  $15,000  $15,000 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $5,000  $15,000  $15,000 Budget 
Reference        

5000-5999 Services And Other 
Operating Expenditures 
4.1a Human Resources department 
professional development 

 5000-5999 Services And Other 
Operating Expenditures 
4.1a Human Resources department 
professional development 

 5000-5999 Services And Other 
Operating Expenditures 
4.1a Human Resources department 
professional development 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
4.2 All teachers will participate in a 
minimum of 3 professional development 
activities during the school year.  
Professional development will address 
State Board of Education content and 
performance standards, including how 

 4.2 All teachers will participate in a 
minimum of 3 professional development 
activities during the school year.  
Professional development will address 
State Board of Education content and 
performance standards, including how 

 4.2 All teachers will participate in a 
minimum of 3 professional development 
activities during the school year.  
Professional development will address 
State Board of Education content and 
performance standards, including how 
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English Learners will access CCSS and 
CA ELD Standards.        

English Learners will access CCSS and 
CA ELD Standards. 

English Learners will access CCSS and 
CA ELD Standards. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        See section 1.1a  See section 1.1a  See section 1.1a 
        See section 1.1a  See section 1.1a  See section 1.1a         See section 1.1a  See section 1.1a  See section 1.1a Budget 
Reference        

 
4.2 Professional Development see 
goal/action 1.1a 

  
4.2 Professional Development see 
goal/action 1.1a 

  
4.2 Professional Development see 
goal/action 1.1a 

Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
4.3 New teachers will be enrolled in the 
Beginning Teacher Support and 

 4.3 New teachers will be enrolled in the 
Beginning Teacher Support and 

 4.3 New teachers will be enrolled in the 
Beginning Teacher Support and 
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Assessment (BTSA) program and the 
Gateway Teacher Induction Program (G-
TIP).        

Assessment (BTSA) program and the 
Gateway Teacher Induction Program (G-
TIP). 

Assessment (BTSA) program and the 
Gateway Teacher Induction Program (G-
TIP). 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $50,000  $50,000  $50,000 
        $50,000  $50,000  $50,000 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $50,000  $50,000  $50,000 Budget 
Reference        

5000-5999 Services And Other 
Operating Expenditures 
4.3 BTSA & G-TIP 

 5000-5999 Services And Other 
Operating Expenditures 
4.3 BTSA & G-TIP 

 5000-5999 Services And Other 
Operating Expenditures 
4.3 BTSA & G-TIP 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal 5 
Goal 5: Gateway Unified School District will provide and maintain facilities and grounds that enhance student learning and 
accommodate student capacity.         

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 1: Basic (Conditions of Learning)        
Local Priorities:   

 
Identified Need: 
5.1 
The physical learning environment is a key component to student achievement. Having well maintained facilities will contribute to the 
positive learning environment for all students. Continue to ensure that all facilities are maintained to meet the educational needs of all 
students.The goal for the 2018-2019 school year is to maintain an overall rating "Good" status as measured by the SARCS. 
 
5.2 
Ensure the district maintains a highly secure technology infrastructure. 
 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

5.1 
SARC reports, 
insurance inspections, 
10 year maintenance 
plan. 
 
5.2 

 5.1 
Maintain 100% of school 
sites "Good" status on 
the School 
Accountability Report 
Card. 
 

 5.1 
100% of school sites will 
maintain an overall  
"Good" status on the 
School Accountability 
Report Card in terms of 
the School facility good 

 5.1 
100% of school sites will 
maintain an overall  
"Good" status on the 
School Accountability 
Report Card in terms of 
the School facility good 

 5.1 
100% of school sites will 
maintain an overall  
"Good" status on the 
School Accountability 
Report Card in terms of 
the School facility good 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

District Technology 
Committee Self-Review 
using California 
Education Technology 
Plan Criteria. 
        

5.2 
Maintain "Adequately 
Addressed" findings on 
all criterion components 
of the California 
Education Technology 
Plan Criteria. 
 

repair status report.  The 
goal for the 2017-2018 
school year is to 
maintain this overall 
rating as measured by 
the SARCS. 
 
5.2 
Using the California 
Education Technology 
Plan Criteria, all criterion 
components will receive 
a finding of being 
"Adequately Addressed" 
with no criterion 
component finding of 
"Not Adequately 
Addressed" 
 

repair status report.  The 
goal for the 2018-2019 
school year is to 
maintain this overall 
rating as measured by 
the SARCS. 
 
5.2 
Using the California 
Education Technology 
Plan Criteria, all criterion 
components will receive 
a finding of being 
"Adequately Addressed" 
with no criterion 
component finding of 
"Not Adequately 
Addressed" 
 

repair status report.  The 
goal for the 2019-2020 
school year is to 
maintain this overall 
rating as measured by 
the SARCS. 
 
5.2 
Using the California 
Education Technology 
Plan Criteria, all criterion 
components will receive 
a finding of being 
"Adequately Addressed" 
with no criterion 
component finding of 
"Not Adequately 
Addressed" 
 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 
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 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
5.1 Continue with the development and 
implementation of the 10 year facilities 
plan.  Maintenance Dept. & the 
Superintendent will perform monthly site 
inspections. Facilities will be maintained to 
meet the educational needs of all 
students. All facilities will be maintained in 
good repair, inspected with results 
reported in School Accountability Report 
Cards (SARCs).        

 5.1 Continue with the development and 
implementation of the 10 year facilities 
plan.  Maintenance Dept. District employs 
maintenance, grounds, and custodial 
staffing, and purchases supplies to 
maintain and repair facilities. Site 
inspections to be performed monthly. 
Facilities will be maintained to meet the 
educational needs of all students. All 
facilities will be maintained in good repair, 
inspected with results reported in School 
Accountability Report Cards (SARCs). 

 5.1 Continue with the development and 
implementation of the 10 year facilities 
plan.  Maintenance Dept. District employs 
maintenance, grounds, and custodial 
staffing, and purchases supplies to 
maintain and repair facilities. Site 
inspections to be performed monthly. 
Facilities will be maintained to meet the 
educational needs of all students. All 
facilities will be maintained in good repair, 
inspected with results reported in School 
Accountability Report Cards (SARCs). 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $1,004,254  $1,038,917  $916,208 
        $1,004,254  $1,038,917  $916,208 Source        Base  Base  Base 
        $1,004,254  $1,038,917  $916,208 Budget 
Reference        

8150 Maintenance: 1000-3999 
Personnel Salaries & Benefits 
5.1 The Maintenance Department 
will continue with the development 
and implementation of the 10 year 
facilities plan. See also RS 8150 
objects 4000-6200. 

 8150 Maintenance: 1000-3999 
Personnel Salaries & Benefits 
5.1 The Maintenance Department 
will continue with the development 
and implementation of the 10 year 
facilities plan. See also RS 8150 
objects 4000-6200. 

 8150 Maintenance: 1000-3999 
Personnel Salaries & Benefits 
5.1 The Maintenance Department 
will continue with the development 
and implementation of the 10 year 
facilities plan. See also RS 8150 
objects 4000-6200. 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
5.2 The Technology Department will 
maintain a highly secure technology 
infrastructure and thorough security 
processes to take advantage of the power 
of technology to improve learning 
outcomes for all students.  (The scope of 
services is for all students.) 
 
5.2a Continue to fund Informational 
Technology Technician positions. 
 
5.2b Provide professional development to 
maintain highly trained & skillful 
technology technicians 
        

 5.2 The Technology Department will 
maintain a highly secure technology 
infrastructure and thorough security 
processes to take advantage of the power 
of technology to improve learning 
outcomes for all students.  (The scope of 
services is for all students.) 
 
5.2a Continue to fund Informational 
Technology Technician positions. 
 
5.2b Provide professional development to 
maintain highly trained & skillful 
technology technicians 
 

 5.2 The Technology Department will 
maintain a highly secure technology 
infrastructure and thorough security 
processes to take advantage of the power 
of technology to improve learning 
outcomes for all students.  (The scope of 
services is for all students.) 
 
5.2a Continue to fund Informational 
Technology Technician positions. 
 
5.2b Provide professional development to 
maintain highly trained & skillful 
technology technicians 
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Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $53,927  $129,136  $132,994 
        $53,927  $129,136  $132,994 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $53,927  $129,136  $132,994 Budget 
Reference        

0105 Regular Education: 1000-3999 
Personnel Salaries & Benefits 
5.2a Informational Technology 
Technicians 

 1000-3999 Personnel Salaries And 
Benefits 
5.2a Informational Technology 
Technicians 

 1000-3999 Personnel Salaries And 
Benefits 
5.2a Informational Technology 
Technicians 

Amount        $20,000  $20,000  $20,000 
        $20,000  $20,000  $20,000 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $20,000  $20,000  $20,000 Budget 
Reference        

0174 Computer Education: 5000-
5999 Services & Other Operating 
Expenditures 
5.2b Professional Development 

 5000-5999 Services And Other 
Operating Expenditures 
5.2b Professional Development 

 5000-5999 Services And Other 
Operating Expenditures 
5.2b Professional Development 
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Demonstration of Increased or Improved Services for Unduplicated Pupils 
 
LCAP Year: 2018-19 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$4,229,920  23.64% 
 
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 

The district’s unduplicated population represents 73.05% of students.  The district plans to use the supplemental/concentration funds 
generated by these students as outlined in detail in the Goals and Actions Section.  All services are planned to be implemented 
district/school-wide because of the high percentage of targeted students.  The primary benefit is for the targeted students, but all 
students will benefit from the plan. The district believes these are the most effective uses of the additional funds to improve the 
educational program for the targeted students. Additionally, the planned services will avoid the potential negative stigma from a 
traditional targeted or pull out program and will allow students to maintain access to all other services available to students without 
interruption. 
 
The following brief summary describes the intended use of funds and effectiveness of program and services offerings. 
 
$426,292 Technology Devices, Wireless & Support – Preparing students for College & Career is a major focus of our 1:1 Digital 
Learning Initiative. Using technology to enhance learning is also a primary goal. The hardware, software and technical skill support is 
fundamental for improving student learning for all students and especially for our LI, EL and FY students (1.1b, 5.2a, 5.2b). 
 
$24,397  Technology Project Leads – Teachers need opportunities to improve their technology skills and help at incorporating 
technology into student learning. The technology site leads will provide support (1.1d,). 
 
$296,511  Professional Development – The school board and teachers association successfully negotiated the addition of another 
professional development day added to the teachers calendar. Implementing standards, improving instructional strategies, using 
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Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 
intervention strategies, analyzing data and using technology will be the focus of professional development. In additional to district 
professional development days, new teachers to the district will receive additional support through G-TIP, and teachers new to the 
profession will go through the BTSA program (1.1a, 4.1a, 4.2, 4.3). 
 
$106,749 College & Career – Changing the culture of the schools and community is paramount for helping Low Income students 
become first generation college graduates.  AP exam data, ACT exam data, visiting college campus and the academic counseling 
incentive will help embed a culture change and provide data to monitor improvements (1.2a, 1.2c, 1.2d). 
 
$282,003 Broad course of study--Students will continue to have access to a broad course of study which includes but not limited to 
Foreign Language classes, CTE courses, Visual and Performing Arts courses. The district wants to assure students with opportunities 
for participation in music/band programs. (1.2f) 
 
 
$584,544 Counseling – Counseling services will be provided at each school site (2.2b). 
 
$403,023 Interventions – Tiered interventions are crucial for student improvement of our targeted population: LI, FY & EL.  The tiered 
interventions will target academic and behavioral interventions (1.3b, 1.3c, 1.3d, 1.6a, 1.6b, 1.6c, 1.6d). 
 
$116,208 Academic – Instructional coaches will provide modeling, lesson design and individual support for teachers. NWEA will be the 
primary district assessment tool to measure student growth in Reading, Language and Math.  Additional support will be provided with 
the hiring of an RSP teacher, school psychologist and speech pathologist. RSP teachers, school psychologist and speech pathologist 
will serve on site intervention committees, provide intervention support and participate in grade level PLCs.  Intervention Committees 
will review ongoing data (behavioral referrals, attendance, reading and math assessments) and help implement recommended 
interventions such as; use of supplemental materials and other intervention resources, provide staff support, provide training and 
professional development, attend SST’s and develop individual behavioral plans (1.3b,, 2.1b, ) 
 
$176,021 Library-- The district will provide funding to maintain library support staff positions and instructional materials and supplies. 
(1.3e) 
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Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 
 
$1,076,832 Behavioral – The district will support two REACH opportunity classes and the SpEd ERICS class for students that need an 
alternative learning environment. Each class will be supported by a certificated teacher and paraprofessionals. Each high school will 
have campus monitors to support positive behavior. The district will pursue hiring a school resource officer through the County 
Sheriff’s Dept., or a Probation Officer.  The A2A attendance software will be renewed, supported by the attendance clerks.  The 
assistant principals will be the lead supervisor for tiered behavioral interventions.  Addressing the needed behavioral interventions for 
our LI, EL and FY students will allow better attendance and more instructional minutes for students with behavioral concerns and even 
those without concerns (2.1a, 2.1c, 2.1d, 2.1e, 2.2a, 2.2c, 2.2d). 
 
$476,010  Professional Learning Communities  -- PLCs will provide the collaborative approach needed to improve all aspects of 
student learning. Training in the PLC process and weekly scheduled time to meet in PLCs will provide teachers the opportunity to 
remain focused on student learning improvements (1.4a, 1.4b, 1.4c, 1.4d). 
 
$44,961  Enhancing Learning Through Science – Providing students with interesting and exciting experiences in science will enhance 
learning and motivation for an area that has been seeing declines in student knowledge and student interest (1.1e). 
 
$186,452  English Learners – EL students need additional support in order to develop this academic skills. The additional support will 
be provided by a certificated teacher as the coordinator of the EL program and 3 paraprofessionals working to support the five school 
sites (1.5a, 1.5b). 
 
$20,000  Indian Education – Maintaining and improving the Indian Education program is important as this is a large subgroup within 
the LI student population (1.7). 
 
$9,917  Parent Communication – Parent involvement and communicating with the community can improve through the use of the auto 
dial system and district webpage (3.1b). 
 
Total of action and services equals $4,229,920. 
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Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 
 
The district plans to spend $4,229,920 to provide the services described above. These services will be provided districtwide because 
of the high concentration of unduplicated students.  While all students will benefit, the strategies were developed to principally focus on 
providing improved services for the unduplicated students.  When compared to the LCFF base, these planned expenditures will meet 
the MPP noted as they equal the targeted amount of $4,229,920.------- 
------- 

 

Demonstration of Increased or Improved Services for Unduplicated Pupils 
LCAP Year: 2017-18 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$3,466,762  20.20% 
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Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 

The district’s unduplicated population represents 72.41% of students.  The district plans to use the supplemental/concentration funds 
generated by these students as outlined in detail in the Goals and Actions Section.  All services are planned to be implemented 
district/school-wide because of the high percentage of targeted students.  The primary benefit is for the targeted students, but all 
students will benefit from the plan. The district believes these are the most effective uses of the additional funds to improve the 
educational program for the targeted students. Additionally, the planned services will avoid the potential negative stigma from a 
traditional targeted or pull out program and will allow students to maintain access to all other services available to students without 
interruption. 
 
The following brief summary describes the intended use of funds and effectiveness of program and services offerings. 
 
$325,474 Technology Devices, Wireless & Support – Preparing students for College & Career is a major focus of our 1:1 Digital 
Learning Initiative. Using technology to enhance learning is also a primary goal. The hardware, software and technical skill support is 
fundamental for improving student learning for all students and especially for our LI, EL and FY students (1.1b, 5.2a, 5.2b). 
 
$111,276  Technology Instructional Coaching, Tech & Project Leads – Teachers need opportunities to improve their technology skills 
and help at incorporating technology into student learning. The technology coach, site tech leads and district project lead will provide 
support 1.1c, 1.1d,). 
 
$203,967  Professional Development – The school board and teachers association successfully negotiated the addition of another 
professional development day added to the teachers calendar. Implementing standards, improving instructional strategies, using 
intervention strategies, analyzing data and using technology will be the focus of professional development. In additional to district 
professional development days, new teachers to the district will receive additional support through G-TIP, and teachers new to the 
profession will go through the BTSA program (1.1a, 4.1a, 4.3). 
 
$55,500 College & Career – Changing the culture of the schools and community is paramount for helping Low Income students 
become first generation college graduates.  AVID instruction, AP exam data, ACT exam data, visiting college campus and the 
academic counseling incentive will help embed a culture change and provide data to monitor improvements (1.2a, 1.2c, 1.2d). 
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Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 
$572,752 Counseling – Counseling services will be provided at each school site (2.2b). 
 
$438,079 Interventions – Tiered interventions are crucial for student improvement of our targeted population: LI, FY & EL.  The tiered 
interventions will target academic and behavioral interventions (1.3b, 1.3c, 1.3d, 1.6a, 1.6b, 1.6c, 1.6d). 
 
$181,843 Academic – Instructional coaches will provide modeling, lesson design and individual support for teachers. NWEA will be the 
primary district assessment tool to measure student growth in Reading, Language and Math.  Additional support will be provided with 
the hiring of an RSP teacher, school psychologist and speech pathologist. RSP teachers, school psychologist and speech pathologist 
will serve on site intervention committees, provide intervention support and participate in grade level PLCs.  Intervention Committees 
will review ongoing data (behavioral referrals, attendance, reading and math assessments) and help implement recommended 
interventions such as; use of supplemental materials and other intervention resources, provide staff support, provide training and 
professional development, attend SST’s and develop individual behavioral plans (1.3a, 1.3b,, 2.1b, ) 
 
$950,046 Behavioral – The district will support two REACH opportunity classes and the SpEd ERICS class for students that need an 
alternative learning environment. Each class will be supported by a certificated teacher and paraprofessionals. Each high school will 
have campus monitors to support positive behavior. The district will pursue hiring a school resource officer through the County 
Sheriff’s Dept.  The A2A attendance software will be renewed, supported by the attendance clerks.  The assistant principals will be the 
lead supervisor for tiered behavioral interventions.  Addressing the needed behavioral interventions for our LI, EL and FY students will 
allow better attendance and more instructional minutes for students with behavioral concerns and even those without concerns (2.1a, 
2.1c, 2.1d, 2.1e, 2.2a, 2.2c, 2.2d). 
 
$305,175  Professional Learning Communities  -- PLCs will provide the collaborative approach needed to improve all aspects of 
student learning. Training in the PLC process and weekly scheduled time to meet in PLCs will provide teachers the opportunity to 
remain focused on student learning improvements (1.4a, 1.4b, 1.4c, 1.4d). 
 
$55,000  Enhancing Learning Through Science – Providing students with interesting and exciting experiences in science will enhance 
learning and motivation for an area that has been seeing declines in student knowledge and student interest (1.1e). 
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Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 
$205,204  English Learners – EL students need additional support in order to develop this academic skills. The additional support will 
be provided by a certificated teacher as the coordinator of the EL program and 3 paraprofessionals working to support the five school 
sites (1.5a, 1.5b). 
 
$44,019  Indian Education – Maintaining and improving the Indian Education program is important as this is a large subgroup within 
the LI student population (1.7). 
 
$18,427  Parent Communication – Parent involvement and communicating with the community can improve through the use of the 
auto dial system and district webpage (3.1b). 
 
Total of action and services equals $3,466,762. 
 
 
 
 
The district plans to spend $3,466,762 to provide the services described above. These services will be provided districtwide because 
of the high concentration of unduplicated students.  While all students will benefit, the strategies were developed to principally focus on 
providing improved services for the unduplicated students.  When compared to the LCFF base, these planned expenditures will meet 
the MPP noted as they exceed the targeted amount of $3,466,762.------- 
------- 
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Addendum 
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and 
communicates local educational agencies’ (LEAs) actions and expenditures to support student 
outcomes and overall performance. The LCAP is a three-year plan, which is reviewed and updated 
annually, as required. Charter schools may complete the LCAP to align with the term of the charter 
school’s budget, typically one year, which is submitted to the school’s authorizer. The LCAP and 
Annual Update Template must be completed by all LEAs each year. 

For school districts, the LCAP must describe, for the school district and each school within the district, 
goals and specific actions to achieve those goals for all students and each student group identified by 
the Local Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English 
learners, foster youth, pupils with disabilities, and homeless youth), for each of the state priorities and 
any locally identified priorities. 

For county offices of education, the LCAP must describe, for each county office of education-
operated school and program, goals and specific actions to achieve those goals for all students and 
each LCFF student group funded through the county office of education (students attending juvenile 
court schools, on probation or parole, or expelled under certain conditions) for each of the state 
priorities and any locally identified priorities. School districts and county offices of education may 
additionally coordinate and describe in their LCAPs services funded by a school district that are 
provided to students attending county-operated schools and programs, including special education 
programs.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of 
education and the governing board of the school district may adopt and file for review and approval a 
single LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066, 
52068, and 52070.  The LCAP must clearly articulate to which entity’s budget (school district or 
county superintendent of schools) all budgeted and actual expenditures are aligned.  

Charter schools must describe goals and specific actions to achieve those goals for all students and 
each LCFF subgroup of students including students with disabilities and homeless youth, for each of 
the state priorities that apply for the grade levels served or the nature of the program operated by the 
charter school, and any locally identified priorities. For charter schools, the inclusion and description 
of goals for state priorities in the LCAP may be modified to meet the grade levels served and the 
nature of the programs provided, including modifications to reflect only the statutory requirements 
explicitly applicable to charter schools in the EC. Changes in LCAP goals and actions/services for 
charter schools that result from the annual update process do not necessarily constitute a material 
revision to the school’s charter petition. 
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For questions related to specific sections of the template, please see instructions below: 

Instructions: Linked Table of Contents 
Plan Summary 
Annual Update 
Stakeholder Engagement 
Goals, Actions, and Services 
Planned Actions/Services 
Demonstration of Increased or Improved Services for Unduplicated Students 
 

For additional questions or technical assistance related to completion of the LCAP template, please 
contact the local county office of education, or the CDE’s Local Agency Systems Support Office at: 
916-319-0809 or by email at: lcff@cde.ca.gov.  

Plan Summary 
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a 
fixed three-year planning cycle. LEAs must include a plan summary for the LCAP each year.  
When developing the LCAP, enter the appropriate LCAP year, and address the prompts provided in 
these sections.  When developing the LCAP in year 2 or year 3, enter the appropriate LCAP year and 
replace the previous summary information with information relevant to the current year LCAP. 
In this section, briefly address the prompts provided. These prompts are not limits.  LEAs may include 
information regarding local program(s), community demographics, and the overall vision of the LEA. 
LEAs may also attach documents (e.g., the LCFF Evaluation Rubrics data reports) if desired and/or 
include charts illustrating goals, planned outcomes, actual outcomes, or related planned and actual 
expenditures. 
An LEA may use an alternative format for the plan summary as long as it includes the information 
specified in each prompt and the budget summary table. 
The reference to LCFF Evaluation Rubrics means the evaluation rubrics adopted by the State Board 
of Education under EC Section 52064.5.   
 
Budget Summary 

The LEA must complete the LCAP Budget Summary table as follows: 

 Total LEA General Fund Budget Expenditures for the LCAP Year: This amount is the 
LEA’s total budgeted General Fund expenditures for the LCAP year. The LCAP year 
means the fiscal year for which an LCAP is adopted or updated by July 1. The General 
Fund is the main operating fund of the LEA and accounts for all activities not accounted for 
in another fund. All activities are reported in the General Fund unless there is a compelling 
reason to account for an activity in another fund. For further information please refer to the 
California School Accounting Manual (http://www.cde.ca.gov/fg/ac/sa/). (Note: For some 
charter schools that follow governmental fund accounting, this amount is the total budgeted 
expenditures in the Charter Schools Special Revenue Fund. For charter schools that follow 
the not-for-profit accounting model, this amount is total budgeted expenses, such as those 
budgeted in the Charter Schools Enterprise Fund.) 

 Total Funds Budgeted for Planned Actions/Services to Meet the Goals in the LCAP 
for the LCAP Year: This amount is the total of the budgeted expenditures associated with 

mailto:lcff@cde.ca.gov
http://www.cde.ca.gov/fg/ac/sa/
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the actions/services included for the LCAP year from all sources of funds, as reflected in 
the LCAP. To the extent actions/services and/or expenditures are listed in the LCAP under 
more than one goal, the expenditures should be counted only once. 

 Description of any use(s) of the General Fund Budget Expenditures specified above 
for the LCAP year not included in the LCAP: Briefly describe expenditures included in 
total General Fund Expenditures that are not included in the total funds budgeted for 
planned actions/services for the LCAP year. (Note: The total funds budgeted for planned 
actions/services may include funds other than general fund expenditures.) 

 Total Projected LCFF Revenues for LCAP Year: This amount is the total amount of 
LCFF funding the LEA estimates it will receive pursuant to EC sections 42238.02 (for 
school districts and charter schools) and 2574 (for county offices of education), as 
implemented by EC sections 42238.03 and 2575 for the LCAP year respectively.  

Annual Update 
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied 
verbatim from the previous year’s* approved LCAP; in addition, list the state and/or local priorities 
addressed by the planned goals. Minor typographical errors may be corrected.   

* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the 
2016/17 LCAP. Moving forward, review the goals from the most recent LCAP year. For example, 
LCAP year 2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the 
2017/18 – 2019/20 LCAP.  

Annual Measurable Outcomes 
For each goal in the prior year, identify and review the actual measurable outcomes as 
compared to the expected annual measurable outcomes identified in the prior year for the 
goal.  

Actions/Services 
Identify the planned Actions/Services and the budgeted expenditures to implement these 
actions toward achieving the described goal. Identify the actual actions/services implemented 
to meet the described goal and the estimated actual annual expenditures to implement the 
actions/services. As applicable, identify any changes to the students or student groups served, 
or to the planned location of the actions/services provided.   

Analysis 
Using actual annual measurable outcome data, including data from the LCFF Evaluation 
Rubrics, analyze whether the planned actions/services were effective in achieving the goal. 
Respond to the prompts as instructed. 

 Describe the overall implementation of the actions/services to achieve the articulated 
goal. Include a discussion of relevant challenges and successes experienced with the 
implementation process.  

 Describe the overall effectiveness of the actions/services to achieve the articulated goal 
as measured by the LEA. 

 Explain material differences between Budgeted Expenditures and Estimated Actual 
Expenditures. Minor variances in expenditures or a dollar-for-dollar accounting is not 
required. 

 Describe any changes made to this goal, expected outcomes, metrics, or actions and 
services to achieve this goal as a result of this analysis and analysis of the data provided 
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in the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be 
found in the LCAP. 

Stakeholder Engagement 
Meaningful engagement of parents, students, and other stakeholders, including those representing 
the student groups identified by LCFF, is critical to the development of the LCAP and the budget 
process. EC identifies the minimum consultation requirements for school districts and county offices 
of education as consulting with teachers, principals, administrators, other school personnel, local 
bargaining units of the school district, parents, and pupils in developing the LCAP. EC requires 
charter schools to consult with teachers, principals, administrators, other school personnel, parents, 
and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the 
translation of notices, reports, statements, or records sent to a parent or guardian. 
 
The LCAP should be shared with, and LEAs should request input from, school site-level advisory 
groups, as applicable (e.g., school site councils, English Learner Advisory Councils, student advisory 
groups, etc.), to facilitate alignment between school-site and district-level goals and actions. An LEA 
may incorporate or reference actions described in other plans that are being undertaken to meet 
specific goals.   

Instructions: The stakeholder engagement process is an ongoing, annual process. The 
requirements for this section are the same for each year of a three-year LCAP. When developing 
the LCAP, enter the appropriate LCAP year, and describe the stakeholder engagement process 
used to develop the LCAP and Annual Update. When developing the LCAP in year 2 or year 3, 
enter the appropriate LCAP year and replace the previous stakeholder narrative(s) and describe 
the stakeholder engagement process used to develop the current year LCAP and Annual 
Update. 

School districts and county offices of education: Describe the process used to consult 
with the Parent Advisory Committee, the English Learner Parent Advisory Committee, 
parents, students, school personnel, the LEA’s local bargaining units, and the community 
to inform the development of the LCAP and the annual review and analysis for the 
indicated LCAP year. 
Charter schools: Describe the process used to consult with teachers, principals, 
administrators, other school personnel, parents, and students to inform the development of 
the LCAP and the annual review and analysis for the indicated LCAP year.  

Describe how the consultation process impacted the development of the LCAP and annual 
update for the indicated LCAP year, including the goals, actions, services, and expenditures. 

Goals, Actions, and Services 
LEAs must include a description of the annual goals, for all students and each LCFF identified group 
of students, to be achieved for each state priority as applicable to type of LEA. An LEA may also 
include additional local priorities. This section shall also include a description of the specific planned 
actions an LEA will take to meet the identified goals, and a description of the expenditures required to 
implement the specific actions. 

School districts and county offices of education: The LCAP is a three-year plan, which is 
reviewed and updated annually, as required.   
Charter schools: The number of years addressed in the LCAP may align with the term of the 
charter schools budget, typically one year, which is submitted to the school’s authorizer. If year 
2 and/or year 3 is not applicable, charter schools must specify as such.   
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New, Modified, Unchanged 
As part of the LCAP development process, which includes the annual update and stakeholder 
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or 
expected annual measurable outcomes for the current LCAP year or future LCAP years are 
modified or unchanged from the previous year’s LCAP; or, specify if the goal is new. 

Goal 
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A 
goal is a broad statement that describes the desired result to which all actions/services are 
directed. A goal answers the question: What is the LEA seeking to achieve?   

Related State and/or Local Priorities 
List the state and/or local priorities addressed by the goal. The LCAP must include goals that 
address each of the state priorities, as applicable to the type of LEA, and any additional local 
priorities; however, one goal may address multiple priorities. (Link to State Priorities) 

Identified Need 
Describe the needs that led to establishing the goal.  The identified needs may be based on 
quantitative or qualitative information, including, but not limited to, results of the annual update 
process or performance data from the LCFF Evaluation Rubrics, as applicable. 

Expected Annual Measurable Outcomes 
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track 
progress toward the expected outcomes. LEAs may identify metrics for specific student 
groups. Include in the baseline column the most recent data associated with this metric or 
indicator available at the time of adoption of the LCAP for the first year of the three-year plan. 
The most recent data associated with a metric or indicator includes data as reported in the 
annual update of the LCAP year immediately preceding the three-year plan, as applicable. The 
baseline data shall remain unchanged throughout the three-year LCAP. In the subsequent 
year columns, identify the progress to be made in each year of the three-year cycle of the 
LCAP. Consider how expected outcomes in any given year are related to the expected 
outcomes for subsequent years. 
The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable 
required metrics for the related state priorities, in each LCAP year as applicable to the type of 
LEA.  For the student engagement priority metrics, as applicable, LEAs must calculate the 
rates as described in the LCAP Template Appendix, sections (a) through (d). 
 

Planned Actions/Services 
For each action/service, the LEA must complete either the section “For Actions/Services not 
included as contributing to meeting Increased or Improved Services Requirement” or the 
section “For Actions/Services included as contributing to meeting the Increased or Improved 
Services Requirement.” The LEA shall not complete both sections for a single action. 

For Actions/Services Not Contributing to Meeting the Increased or Improved Services 
Requirement 

Students to be Served 
The “Students to be Served” box is to be completed for all actions/services except for those 
which are included by the LEA as contributing to meeting the requirement to increase or 
improve services for unduplicated students. Indicate in this box which students will benefit from 
the actions/services by entering “All”, “Students with Disabilities”, or “Specific Student 
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Group(s)”. If “Specific Student Group(s)” is entered, identify the specific student group(s) as 
appropriate. 

Location(s) 
Identify the location where the action/services will be provided. If the services are provided to 
all schools within the LEA, the LEA must identify “All Schools”. If the services are provided to 
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific 
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or 
grade spans (e.g., all high schools or grades K-5), as appropriate. 

Charter schools operating more than one site, authorized within the same charter 
petition, may choose to distinguish between sites by entering “Specific Schools” and 
identifying the site(s) where the actions/services will be provided. For charter schools 
operating only one site, “All Schools” and “Specific Schools” may be synonymous and, 
therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

For Actions/Services Contributing to Meeting the Increased or Improved Services 
Requirement: 

Students to be Served 
For any action/service contributing to the LEA’s overall demonstration that it has increased or 
improved services for unduplicated students above what is provided to all students (see 
Demonstration of Increased or Improved Services for Unduplicated Students section, below), 
the LEA must identify the unduplicated student group(s) being served.   

Scope of Service 
For each action/service contributing to meeting the increased or improved services 
requirement, identify the scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited 
to Unduplicated Student Group(s)”. The LEA must identify one of the following three options: 

 If the action/service is being funded and provided to upgrade the entire educational 
program of the LEA, enter “LEA-wide.” 

 If the action/service is being funded and provided to upgrade the entire educational 
program of a particular school or schools, enter “schoolwide”.  

 If the action/service being funded and provided is limited to the unduplicated students 
identified in “Students to be Served”, enter “Limited to Unduplicated Student Group(s)”.  

For charter schools and single-school school districts, “LEA-wide” and “Schoolwide” 
may be synonymous and, therefore, either would be appropriate. For charter schools 
operating multiple schools (determined by a unique CDS code) under a single charter, use 
“LEA-wide” to refer to all schools under the charter and use “Schoolwide” to refer to a 
single school authorized within the same charter petition. Charter schools operating a 
single school may use “LEA-wide” or “Schoolwide” provided these terms are used in a 
consistent manner through the LCAP. 

Location(s) 
Identify the location where the action/services will be provided. If the services are provided to 
all schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to 
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific 
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or 
grade spans (e.g., all high schools or grades K-5), as appropriate. 
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Charter schools operating more than one site, authorized within the same charter 
petition, may choose to distinguish between sites by entering “Specific Schools” and 
identify the site(s) where the actions/services will be provided. For charter schools 
operating only one site, “All Schools” and “Specific Schools” may be synonymous and, 
therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

Actions/Services 
For each LCAP year, identify the actions to be performed and services provided to meet the 
described goal.  Actions and services that are implemented to achieve the identified goal may 
be grouped together.  LEAs may number the action/service using the “Action #” box for ease of 
reference. 

 

New/Modified/Unchanged:  
 Enter “New Action” if the action/service is being added in any of the three years of 

the LCAP to meet the articulated goal.  

 Enter “Modified Action” if the action/service was included to meet an articulated goal 
and has been changed or modified in any way from the prior year description. 

 Enter “Unchanged Action” if the action/service was included to meet an articulated 
goal and has not been changed or modified in any way from the prior year 
description.   

o If a planned action/service is anticipated to remain unchanged for the 
duration of the plan, an LEA may enter “Unchanged Action” and leave the 
subsequent year columns blank rather than having to copy/paste the 
action/service into the subsequent year columns. Budgeted expenditures 
may be treated in the same way as applicable. 

Note: The goal from the prior year may or may not be included in the current three-year 
LCAP. For example, when developing year 1 of the LCAP, the goals articulated in year 3 
of the preceding three-year LCAP will be from the prior year. 

Charter schools may complete the LCAP to align with the term of the charter school’s budget 
that is submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year 
budget to its authorizer may choose not to complete the year 2 and year 3 portions of the 
“Goals, Actions, and Services” section of the template.  If year 2 and/or year 3 is not 
applicable, charter schools must specify as such. 

Budgeted Expenditures 
For each action/service, list and describe budgeted expenditures for each school year to 
implement these actions, including where those expenditures can be found in the LEA’s 
budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures 
must be classified using the California School Accounting Manual as required by EC sections 
52061, 52067, and 47606.5.  
Expenditures that are included more than once in an LCAP must be indicated as a duplicated 
expenditure and include a reference to the goal and action/service where the expenditure first 
appears in the LCAP. 
If a county superintendent of schools has jurisdiction over a single school district, and chooses 
to complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school 
district or county superintendent of schools) all budgeted expenditures are aligned.  
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Demonstration of Increased or Improved Services for 
Unduplicated Students 
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3, 
copy the “Demonstration of Increased or Improved Services for Unduplicated Students” table and 
enter the appropriate LCAP year. Using the copy of the section, complete the section as required for 
the current year LCAP. Retain all prior year sections for each of the three years within the LCAP. 

Estimated Supplemental and Concentration Grant Funds 
Identify the amount of funds in the LCAP year calculated on the basis of the number and 
concentration of low income, foster youth, and English learner students as determined 
pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496(a)(5).  

Percentage to Increase or Improve Services 
Identify the percentage by which services for unduplicated pupils must be increased or 
improved as compared to the services provided to all students in the LCAP year as calculated 
pursuant to 5 CCR Section 15496(a)(7). 

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for 
unduplicated pupils are increased or improved by at least the percentage calculated as compared to 
services provided for all students in the LCAP year.  To improve services means to grow services in 
quality and to increase services means to grow services in quantity.  This description must address 
how the action(s)/service(s) limited for one or more unduplicated student group(s), and any 
schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken 
together, result in the required proportional increase or improvement in services for unduplicated 
pupils. 

If the overall increased or improved services include any actions/services being funded and provided 
on a schoolwide or districtwide basis, identify each action/service and include the required 
descriptions supporting each action/service as follows.  
For those services being provided on an LEA-wide basis: 

 For school districts with an unduplicated pupil percentage of 55% or more, and for charter 
schools and county offices of education: Describe how these services are principally directed 
to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. 

 For school districts with an unduplicated pupil percentage of less than 55%: Describe how these 
services are principally directed to and effective in meeting its goals for unduplicated pupils in 
the state and any local priorities. Also describe how the services are the most effective use of 
the funds to meet these goals for its unduplicated pupils. Provide the basis for this 
determination, including any alternatives considered, supporting research, experience or 
educational theory. 

For school districts only, identify in the description those services being funded and provided on a 
schoolwide basis, and include the required description supporting the use of the funds on a 
schoolwide basis: 

 For schools with 40% or more enrollment of unduplicated pupils: Describe how these services 
are principally directed to and effective in meeting its goals for its unduplicated pupils in the 
state and any local priorities. 
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 For school districts expending funds on a schoolwide basis at a school with less than 40% 
enrollment of unduplicated pupils: Describe how these services are principally directed to and 
how the services are the most effective use of the funds to meet its goals for English 
learners, low income students and foster youth, in the state and any local priorities. 
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State Priorities 
Priority 1: Basic Services addresses the degree to which: 

A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the 
pupils they are teaching; 

B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and 
C. School facilities are maintained in good repair. 

Priority 2: Implementation of State Standards addresses: 
A. The implementation of state board adopted academic content and performance standards for all 

students, which are:  
a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts 
b. Mathematics – CCSS for Mathematics 
c. English Language Development (ELD) 
d. Career Technical Education 
e. Health Education Content Standards 
f. History-Social Science 
g. Model School Library Standards 
h. Physical Education Model Content Standards 
i. Next Generation Science Standards 
j. Visual and Performing Arts 
k. World Language; and 

B. How the programs and services will enable English learners to access the CCSS and the ELD 
standards for purposes of gaining academic content knowledge and English language proficiency. 

Priority 3: Parental Involvement addresses: 
A. The efforts the school district makes to seek parent input in making decisions for the school district and 

each individual school site; 
B. How the school district will promote parental participation in programs for unduplicated pupils; and  
C. How the school district will promote parental participation in programs for individuals with exceptional 

needs. 
Priority 4: Pupil Achievement as measured by all of the following, as applicable: 

A. Statewide assessments; 
B. The Academic Performance Index; 
C. The percentage of pupils who have successfully completed courses that satisfy University of California 

(UC) or California State University (CSU) entrance requirements, or programs of study that align with 
state board approved career technical educational standards and framework; 

D. The percentage of English learner pupils who make progress toward English proficiency as measured 
by the California English Language Development Test (CELDT); 

E. The English learner reclassification rate; 
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or 

higher; and 
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the 

Early Assessment Program, or any subsequent assessment of college preparedness. 
Priority 5: Pupil Engagement as measured by all of the following, as applicable: 

A. School attendance rates; 
B. Chronic absenteeism rates; 
C. Middle school dropout rates; 
D. High school dropout rates; and 
E. High school graduation rates; 
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Priority 6: School Climate as measured by all of the following, as applicable: 
A. Pupil suspension rates; 
B. Pupil expulsion rates; and 
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and 

school connectedness. 
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in: 

A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as 
applicable; 

B. Programs and services developed and provided to unduplicated pupils; and 
C. Programs and services developed and provided to individuals with exceptional needs. 

Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections 
51210 and 51220(a)-(i), as applicable.  
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county 
superintendent of schools will coordinate instruction of expelled pupils. 
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county 
superintendent of schools will coordinate services for foster children, including:  

A. Working with the county child welfare agency to minimize changes in school placement  
B. Providing education-related information to the county child welfare agency to assist in the delivery of 

services to foster children, including educational status and progress information that is required to be 
included in court reports; 

C. Responding to requests from the juvenile court for information and working with the juvenile court to 
ensure the delivery and coordination of necessary educational services; and 

D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the 
health and education passport. 

Local Priorities address: 
A. Local priority goals; and 
B. Methods for measuring progress toward local goals. 
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APPENDIX A: PRIORITIES 5 AND 6 RATE 
CALCULATION INSTRUCTIONS 
For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060 
and 52066, as applicable to type of LEA, the following shall apply: 

(a) “Chronic absenteeism rate” shall be calculated as follows: 
(1) The number of pupils with a primary, secondary, or short-term enrollment during the 

academic year (July 1 – June 30) who are chronically absent where “chronic absentee” 
means a pupil who is absent 10 percent or more of the schooldays in the school year when 
the total number of days a pupil is absent is divided by the total number of days the pupil is 
enrolled and school was actually taught in the total number of days the pupil is enrolled and 
school was actually taught in the regular day schools of the district, exclusive of Saturdays 
and Sundays. 

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 
the academic year (July 1 – June 30). 

(3) Divide (1) by (2). 
(b) “Middle School dropout rate” shall be calculated as set forth in 5 CCR Section 1039.1. 
(c) “High school dropout rate” shall be calculated as follows:  

(1) The number of cohort members who dropout by the end of year 4 in the cohort where 
“cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus 
pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 
1, 2, 3, and 4. 

(2) The total number of cohort members. 
(3) Divide (1) by (2). 

(d) “High school graduation rate” shall be calculated as follows: 
(1) The number of cohort members who earned a regular high school diploma [or earned an 

adult education high school diploma or passed the California High School Proficiency 
Exam] by the end of year 4 in the cohort where “cohort” is defined as the number of first-
time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who 
transfer out, emigrate, or die during school years 1, 2, 3, and 4. 

(2) The total number of cohort members. 
(3) Divide (1) by (2). 

(e) “Suspension rate” shall be calculated as follows: 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 

suspended during the academic year (July 1 – June 30). 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 

the academic year (July 1 – June 30). 
(3) Divide (1) by (2). 

(f) “Expulsion rate” shall be calculated as follows: 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 

expelled during the academic year (July 1 – June 30). 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 

the academic year (July 1 – June 30). 
(3) Divide (1) by (2). 

 
NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 
2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060, 
52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C. 
Sections 6312 and 6314.  



Page 108 of 114

 

APPENDIX B: GUIDING QUESTIONS 
Guiding Questions: Annual Review and Analysis 

1)  How have the actions/services addressed the needs of all pupils and did the provisions of 
those services result in the desired outcomes? 

2) How have the actions/services addressed the needs of all subgroups of pupils identified 
pursuant to EC Section 52052, including, but not limited to, English learners, low-income 
pupils, and foster youth; and did the provision of those actions/services result in the desired 
outcomes?  

3) How have the actions/services addressed the identified needs and goals of specific school 
sites and were these actions/services effective in achieving the desired outcomes? 

4) What information (e.g., quantitative and qualitative data/metrics) was examined to review 
progress toward goals in the annual update? 

5) What progress has been achieved toward the goal and expected measurable outcome(s)? 
How effective were the actions and services in making progress toward the goal? What 
changes to goals, actions, services, and expenditures are being made in the LCAP as a result 
of the review of progress and assessment of the effectiveness of the actions and services?  

6) What differences are there between budgeted expenditures and estimated actual annual 
expenditures? What were the reasons for any differences? 

 

Guiding Questions: Stakeholder Engagement 
1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated 

pupils and unduplicated pupils identified in EC Section 42238.01; community members; local 
bargaining units; LEA personnel; county child welfare agencies; county office of education 
foster youth services programs, court-appointed special advocates, and other foster youth 
stakeholders; community organizations representing English learners; and others as 
appropriate) been engaged and involved in developing, reviewing, and supporting 
implementation of the LCAP?  

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for 
engagement in the development of the LCAP? 

3) What information (e.g., quantitative and qualitative data/metrics) was made available to 
stakeholders related to the state priorities and used by the LEA to inform the LCAP goal setting 
process? How was the information made available? 

4)  What changes, if any, were made in the LCAP prior to adoption as a result of written 
comments or other feedback received by the LEA through any of the LEA’s engagement 
processes? 

5) What specific actions were taken to meet statutory requirements for stakeholder engagement 
pursuant to EC sections 52062, 52068, or 47606.5, as applicable, including engagement with 
representatives of parents and guardians of pupils identified in EC Section 42238.01? 

6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 
Section 15495(a)? 
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7) How has stakeholder involvement been continued and supported?  How has the involvement 
of these stakeholders supported improved outcomes for pupils, including unduplicated pupils, 
related to the state priorities? 

 

Guiding Questions: Goals, Actions, and Services 
1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic 

Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access 
(Priority 7)? 

2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil 
Achievement (Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled 
Pupils (Priority 9 – COE Only), and Coordination of Services for Foster Youth (Priority 10 – 
COE Only)?  

3) What are the LEA’s goal(s) to address state priorities related to parent and pupil 
“Engagement”: Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School 
Climate (Priority 6)? 

4) What are the LEA’s goal(s) to address any locally-identified priorities?  
5) How have the unique needs of individual school sites been evaluated to inform the 

development of meaningful district and/or individual school site goals (e.g., input from site level 
advisory groups, staff, parents, community, pupils; review of school level plans; in-depth 
school level data analysis, etc.)?  

6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and 
groups as defined in EC Section 52052 that are different from the LEA’s goals for all pupils? 

7) What are the specific expected measurable outcomes associated with each of the goals 
annually and over the term of the LCAP? 

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to 
develop goals to address each state or local priority? 

9) What information was considered/reviewed for individual school sites? 
10) What information was considered/reviewed for subgroups identified in EC Section 52052? 
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant 

to EC Section 52052, to specific school sites, to English learners, to low-income pupils, and/or 
to foster youth to achieve goals identified in the LCAP? 

12) How do these actions/services link to identified goals and expected measurable outcomes?  
13) What expenditures support changes to actions/services as a result of the goal identified?  

Where can these expenditures be found in the LEA’s budget? 
 
 
Prepared by the California Department of Education, October 2016 
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LCAP Expenditure Summary 
 

Total Expenditures by Funding Source 

Funding Source 
2017-18 

Annual Update 
Budgeted 

2017-18 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
All Funding Sources 4,471,016.00 4,586,790.00 4,471,016.00 5,268,837.00 5,183,128.00 14,922,981.00 
Base 1,048,273.00 1,044,970.00 1,004,254.00 1,038,917.00 916,208.00 2,959,379.00 
Supplemental/Concentration 3,422,743.00 3,541,820.00 3,466,762.00 4,229,920.00 4,266,920.00 11,963,602.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type 

Object Type 
2017-18 

Annual Update 
Budgeted 

2017-18 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
All Expenditure Types 4,471,016.00 4,586,790.00 4,471,016.00 5,268,837.00 5,183,128.00 14,922,981.00 
0105 Regular Education: 1000-3999 Personnel 
Salaries & Benefits 

97,555.00 0.00 97,555.00 0.00 0.00 97,555.00 

0105 Regular Education: 4000-4999 Books & 
Supplies 

0.00 522.00 0.00 0.00 0.00 0.00 

0105 Regular Education: 5000-5999 Services & 
Other Operating Expenditures 

73,000.00 0.00 73,000.00 59,249.00 59,249.00 191,498.00 

0121 Pupil Testing: 4000-4999 Books & Supplies 12,500.00 0.00 12,500.00 0.00 0.00 12,500.00 
0129 Remedial/Intensive Programs: 1000-3999 
Personnel Salaries & Benefits 

48,819.00 245,318.00 48,819.00 0.00 0.00 48,819.00 

0129 Remedial/Intensive Programs: 4000-4999 
Books & Supplies 

50,000.00 0.00 50,000.00 0.00 0.00 50,000.00 

0130 English Language Learners: 1000-3999 
Personnel Salaries & Benefits 

197,704.00 0.00 197,704.00 0.00 0.00 197,704.00 

0130 English Language Learners: 4000-4999 Books 
& Supplies 

7,500.00 0.00 7,500.00 0.00 0.00 7,500.00 

0174 Computer Education: 5000-5999 Services & 
Other Operating Expenditures 

20,000.00 0.00 20,000.00 0.00 0.00 20,000.00 

0602 Instructional Admin: 5000-5999 Services & 
Other Operating Expenditures 

10,000.00 0.00 10,000.00 10,000.00 10,000.00 30,000.00 

0654 Guidance/Counselors: 1000-3999 Personnel 
Salaries & Benefits 

572,752.00 0.00 572,752.00 584,544.00 594,399.00 1,751,695.00 

1000-3999 Personnel Salaries And Benefits 1,894,141.00 2,741,698.00 1,894,141.00 2,898,926.00 2,902,613.00 7,695,680.00 
4000-4999 Books And Supplies 0.00 14,241.00 0.00 65,000.00 65,000.00 130,000.00 
5000-5999 Services And Other Operating 
Expenditures 

375,474.00 433,403.00 375,474.00 503,873.00 525,873.00 1,405,220.00 

6500 Special Education: 1000-3999 Personnel 
Salaries & Benefits 

78,587.00 77,606.00 78,587.00 78,656.00 79,707.00 236,950.00 

8150 Maintenance: 1000-3999 Personnel Salaries & 
Benefits 

1,004,254.00 1,044,970.00 1,004,254.00 1,038,917.00 916,208.00 2,959,379.00 

9010 GREAT Partnership: 1000-3999 Personnel 
Salaries & Benefits 

28,730.00 29,032.00 28,730.00 29,672.00 30,079.00 88,481.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type and Funding Source 

Object Type Funding Source 
2017-18 
Annual 
Update 

Budgeted 

2017-18 
Annual 
Update 
Actual 

2017-18 2018-19 2019-20 
2017-18 
through 
2019-20 

Total 
All Expenditure Types All Funding Sources 4,471,016.00 4,586,790.00 4,471,016.00 5,268,837.00 5,183,128.00 14,922,981.00 
0105 Regular Education: 
1000-3999 Personnel 
Salaries & Benefits 

Supplemental/Concentration 97,555.00 0.00 97,555.00 0.00 0.00 97,555.00 

0105 Regular Education: 
4000-4999 Books & Supplies 

Supplemental/Concentration 0.00 522.00 0.00 0.00 0.00 0.00 

0105 Regular Education: 
5000-5999 Services & Other 
Operating Expenditures 

Supplemental/Concentration 73,000.00 0.00 73,000.00 59,249.00 59,249.00 191,498.00 

0121 Pupil Testing: 4000-
4999 Books & Supplies 

Supplemental/Concentration 12,500.00 0.00 12,500.00 0.00 0.00 12,500.00 

0129 Remedial/Intensive 
Programs: 1000-3999 
Personnel Salaries & Benefits 

Supplemental/Concentration 48,819.00 245,318.00 48,819.00 0.00 0.00 48,819.00 

0129 Remedial/Intensive 
Programs: 4000-4999 Books 
& Supplies 

Supplemental/Concentration 50,000.00 0.00 50,000.00 0.00 0.00 50,000.00 

0130 English Language 
Learners: 1000-3999 
Personnel Salaries & Benefits 

Supplemental/Concentration 197,704.00 0.00 197,704.00 0.00 0.00 197,704.00 

0130 English Language 
Learners: 4000-4999 Books & 
Supplies 

Supplemental/Concentration 7,500.00 0.00 7,500.00 0.00 0.00 7,500.00 

0174 Computer Education: 
5000-5999 Services & Other 
Operating Expenditures 

Supplemental/Concentration 20,000.00 0.00 20,000.00 0.00 0.00 20,000.00 

0602 Instructional Admin: 
5000-5999 Services & Other 
Operating Expenditures 

Supplemental/Concentration 10,000.00 0.00 10,000.00 10,000.00 10,000.00 30,000.00 

0654 Guidance/Counselors: 
1000-3999 Personnel 
Salaries & Benefits 

Supplemental/Concentration 572,752.00 0.00 572,752.00 584,544.00 594,399.00 1,751,695.00 

1000-3999 Personnel 
Salaries And Benefits 

Base 44,019.00 0.00 0.00 0.00 0.00 0.00 

1000-3999 Personnel 
Salaries And Benefits 

Supplemental/Concentration 1,850,122.00 2,741,698.00 1,894,141.00 2,898,926.00 2,902,613.00 7,695,680.00 
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Total Expenditures by Object Type and Funding Source 

Object Type Funding Source 
2017-18 
Annual 
Update 

Budgeted 

2017-18 
Annual 
Update 
Actual 

2017-18 2018-19 2019-20 
2017-18 
through 
2019-20 

Total 
4000-4999 Books And 
Supplies 

Supplemental/Concentration 0.00 14,241.00 0.00 65,000.00 65,000.00 130,000.00 

5000-5999 Services And 
Other Operating Expenditures 

Supplemental/Concentration 375,474.00 433,403.00 375,474.00 503,873.00 525,873.00 1,405,220.00 

6500 Special Education: 
1000-3999 Personnel 
Salaries & Benefits 

Supplemental/Concentration 78,587.00 77,606.00 78,587.00 78,656.00 79,707.00 236,950.00 

8150 Maintenance: 1000-
3999 Personnel Salaries & 
Benefits 

Base 1,004,254.00 1,044,970.00 1,004,254.00 1,038,917.00 916,208.00 2,959,379.00 

9010 GREAT Partnership: 
1000-3999 Personnel 
Salaries & Benefits 

Supplemental/Concentration 28,730.00 29,032.00 28,730.00 29,672.00 30,079.00 88,481.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Goal 

Goal 
2017-18 

Annual Update 
Budgeted 

2017-18 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
Goal 1 1,729,967.00 1,762,926.00 1,729,967.00 2,273,283.00 2,295,363.00 6,298,613.00 

Goal 2 1,589,441.00 1,649,465.00 1,589,441.00 1,732,584.00 1,743,646.00 5,065,671.00 

Goal 3 18,427.00 9,851.00 18,427.00 9,917.00 9,917.00 38,261.00 

Goal 4 55,000.00 49,700.00 55,000.00 65,000.00 65,000.00 185,000.00 

Goal 5 1,078,181.00 1,114,848.00 1,078,181.00 1,188,053.00 1,069,202.00 3,335,436.00 
 
* Totals based on expenditure amounts in goal and annual update sections.
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