
2017-2018 

SECOND INTERIM 

GATEWAY UNIFIED SCHOOL DISTRICT 

 

 

 
 

PRESENTED TO THE BOARD OF TRUSTEES 

March 14, 2018 

Providing Excellence in Learning: Every Student, Every Day 

  



 
GATEWAY UNIFIED SCHOOL DISTRICT 

2017‐2018 SECOND INTERIM BUDGET 
 

TABLE OF CONTENTS 
 

 

GENERAL FUND                                      Page # 

Budget Narrative                                                       1 

Revenue Detail                                9 

Comparison of Revenues and Expenditures                             11 

Ending Fund Balance Comparison                                    12 

Multi‐Year Projection                                      13 

Other Funds                                          14  

                 
 

STATE FORMS 

Certification                               15 

General Fund                              18 

Cafeteria                               43 

Special Reserve Post‐Employment                        50 

Building Fund                              54 

Capital Facilities Fund                                  60 

Capital Outlay Fund                            66 

Bond Interest & Redemption Fund                         73 

Foundation Trust Fund                             77 

Average Daily Attendance                          83 

Cash Flow                              86 

Multi‐Year Projections                            88 

Every Student Succeeds MOE                          94 

Summary of Interfund Activities                         97 

Criteria and Standards Review                          99 



GATEWAY UNIFIED SCHOOL DISTRICT                                                                            
SECOND INTERIM BUDGET ASSUMPTIONS 

MARCH 14, 2018 

 

The annual budget is a planning document which translates educational policy into sound 

instructional programs through the allocation of financial resources.  This Second Interim 

Budget document reflects current expected revenues and planned expenditures for the 

2017-2018 school year.  The Second Interim update of the 2017-2018 Preliminary Budget 

is required by March 15, 2018.    

The Second Interim Budget is presented based on the Governor’s January Budget Proposal, 

where he revised his economic projections for both the current year and next. 

REVENUES 

 The LCFF COLA is 1.56% with GAP Funding of 44.97% and unduplicated percentage of 

70.85%. The GAP Funding rate was projected at 43.19% at the Governor’s Budget Adoption, 

so this is an increase of 1.78% GAP funding since Budget Adoption.  The District ADA is 

projected to continue to decline, however, at Second Interim funding is projected based on 

current year estimated ADA OF 2,154.94; a decrease of (1.55) ADA over the First Interim 

projection of 2156.49.  The LCFF funded dollars are projected at $21,515,876; a $17,668 

increase from the First Interim projection. The Governor’s Budget Proposal includes full 

funding of base grant targets two years early, in the 2018-19 fiscal year. With LCFF funding 

at target, only COLA or an increase in Average Daily Attendance (ADA) increases the target 

funding. Because of declining enrollment, the only increases the District are projecting after 

achieving the funding target in the 2018-19 fiscal year are based on COLA, which is 

anticipated at percentages that do not cover the cost of retirement benefits. Funding rates 

are estimated based on the state economic growth continuing. A portion of the LCFF revenue 

is generated from the unduplicated count of low income, English learner and foster youth 

students.  Known as Supplemental and Concentration Grants, these funds need to be used 

to improve or enhance services for the targeted students.    The District will need to plan 

expenditures carefully to avoid adding to the structural deficit while also complying with the 

LCAP Percentage to Increase or Improve Services expenditure requirement.  The District 

1/124



continues to provide supplemental services to targeted students that are not funded from 

supplemental and concentration income. 

Federal Revenue is projected to be $2,527,387; an increase of $24,956 since First Interim, 

but still a decrease of $257,754 when compared to prior year.  Title I and II revenues were 

reduced 16% at Budget Adoption based on Shasta County Office of Educations 

projections/recommendations.   

Other State Revenue is projected at $3,290,488; a decrease of ($68,598). The change is a 

combination of a projected decrease of $372 in Restricted Lottery, deferring $127,153 of the 

CTE Grant revenue budgeted at First Interim to be expended in 2018-19, an increase in the 

California Clean Energy Grant of $57,891, and a net increase in unrestricted revenue of 

$1,036 with a projected decrease in Lottery of ($1,132) and an increase in pupil testing 

reimbursement of $2,168. 

Other Local Revenue is projected to be $4,148,390, a net increase of $167,170. 

Redevelopment Agency Pass-Through Revenue is budgeted at $263,571 at Second Interim, 

as the District received $172,728 on January 1, 2018. This revenue, technically 

unrestricted, has spending guidelines based on functional or geographic restrictions set 

forth in Redevelopment Agreements. Other projected increases are $9,105 for the CalTrans 

lease, $11,000 for IPad sales, $17,550 for Sports fundraising and gate proceeds, $5,000 for 

Future Homemakers of America, and the remaining $2,396 is comprised of stale dated 

checks and a refund for a chair purchased in the prior fiscal year. The Unrestricted Local 

revenue projection decreased $141,452, which is made up of a ($33,629) decrease in the 

SELPA allocation, a ($28,313) decrease in the Clean Energy reimbursement from Rocky 

Point Charter School, a ($8,305) decrease in site specific fundraising, and Interagency 

revenues decreased $74,005 for GREAT Partnership. The projected decrease in GREAT 

Partnership revenue is mainly due to turnover and vacancies decreasing the cost of the 

program.   

Transfers in remain at $86,395. 

Total General Fund Revenues (including GREAT) are projected to be $31,568,536 at Second 

Interim; an increase from First Interim of $141,196. 
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EXPENDITURES 

FTE: Certificated non-management: 148.4 FTE, Classified non-management 183.6 FTE, 

Management/Supervisor/Confidential positions 28.8 FTE. 

Certificated salaries are projected at $11,975,936; a decrease of ($64,734) since First 

Interim.   This reduction is due to vacancy savings.  

Classified salaries are projected at $6,373,828; a decrease of $11,692 since First Interim.  

Paraprofessional Positions are difficult to fill and there have been many vacancies, 

particularly in GREAT Partnership and the After School Program.  Position salaries have 

been reduced for current year to reflect potential savings for the District.  

Employee benefits are projected at $7,472,602; a decrease of ($60,537). 

Books and supplies are budgeted at $1,883,151; a net decrease of ($78,572).  The projected 

unrestricted books and supplies budget has a net increase of $20,740 because the District 

was invoiced $26,022 for damaged and missing IPads. The projected restricted budget 

decreased ($99,312) overall, mainly because $127,115 in CTE grant expenditures have been 

deferred until the 2018-19 fiscal year. Site budgets increased due to additional fundraising 

revenue. 

Services and other operating expenses are projected to be $6,016,273; an increase of 

$39,782.  The net unrestricted increase of $13,798 was due to Title Company Fees, the Bus 

Yard alarm system update, horn replacements and ceiling horn strobes at Shasta Lake 

School, and electronic locks at Central Valley High School. The net restricted increase of 

$25,984 is due to a $29,578 increase in California Clean Energy expenditures, which are 

related to the increase in income. 

Capital Outlay is projected to be $452,269; the same as First Interim due to the CTE Grant 

and Bus Replacement Grant.  

Other Outgo is projected to be $137,354, an increase of $13,790. The components of this 

are the SCOE Transportation chargeback budgeted at $69,845, a lease payment of $43,718, 

and the transfer of Average Daily Attendance Apportionment LCFF funding for District 

students in the Shasta County Office of Education Deaf and Hard of Hearing class, $23,791. 
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Direct Support/Indirect Costs are projected to be ($71,968).  The budget has increased 

$6,918 since First Interim. The main increase is the indirect from the Cafeteria Fund which 

is $5,213 more than First Interim. 

Interfund Transfer In is the same as First Interim, $86,395.  This is a transfer from Fund 

20, Special Reserve Fund for Retiree Benefits.  

Transfers Out are budgeted at $382,548; an increase of $290,681. The increase is mainly 

because the District has eight new retirees and the budget reflects a transfer of $285,468 to 

Fund 20 to designate the District’s liability for Retiree Health Benefits According to Article 

XXII 22.1 of the Contract with the Gateway Teacher’s Association. The projected 

contribution to the Cafeteria Fund increased $5,213 since First Interim, for a total of 

$97,080. 

The Beginning Balance is $9,897,826. 

The Ending Balance is projected to be $6,917,141, an increase of $92,168. 

The District’s Second Interim Budget includes deficit spending (expenditures exceed 

revenues) in the amount of ($2,980,685). This is a decrease in the deficit from First Interim 

Budget of ($92,168).  This decrease in the deficit is mainly due to a combination of projected 

increases in LCFF, Federal, and Local revenue combined with budget savings from unfilled 

vacancies. All Unrestricted Fund Balances that do not have specific spending requirements, 

such as Forest Reserve and Mandated Cost Reimbursement, have been included in the 

Reserve for Economic Uncertainty.   There are many unpredictable factors which affect 

revenue and expenditures.  Because of that, the district based the budget on assumptions, 

the best information available at the time the budget is prepared.  The Second Interim 

Budget should be considered a “financial snapshot” on the date it is adopted by the Board 

of Trustees. 
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                                        OTHER FUNDS 

 

 

Cafeteria Fund:  The beginning balance is budgeted at $79,981 and it is projected 

to end the year with $30,000.  The General Fund is expected to make a contribution 

of $97,080. 

 

 

Special Reserve Fund for Post-Employment Benefits:  The beginning balance is 

$139,046 and a transfer of $285,468 is budgeted to cover District liability for 

Retiree benefits. A transfer of $86,395 from Fund 20 to the General Fund is 

budgeted to help offset the current fiscal year cost of retiree benefits.  Ending 

balance is projected to be $339,119. 

 

 

Bond Construction Fund:  The beginning balance is $1,858,944 and the ending 

balance is budgeted to be $1,706,001. 

 

 

Capital Facilities Fund (Developer Fees):  The beginning balance is $179,318 and 

the ending balance is projected to be $352,604. 

 

 

Special Reserve for Capital Outlay Fund:  The beginning balance is $2,213 and 

the ending balance is projected to be $2,237. 

 

 

Bond Fund:  Fund 51 beginning balance is $1,460,889 and the ending balance 

budget is $1,507,889.  Fund 52 beginning balance is $824,698 and the ending 

balance budget is $769,509.  The combined ending balance is $2,277,398. 
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GATEWAY UNIFIED SCHOOL DISTRICT                                                                            

MULTI-YEAR PROJECTION ASSUMPTIONS 

March 14, 2018 
 

 

2018-19 

 

Income:  

The LCFF is based on prior year ADA of 2,154.94.  Used 2.51% COLA, 100% GAP closed 

percentage and 73.05% for unduplicated percentage.  Funding is projected to increase 

$1,283,868. Of this increase, 80.88% is the base grant, or approximately $1,038,434, and 

approximately 19.12% is Supplemental and Concentration revenue, or $245,434 in LCAP 

funding.   

Federal income decreased ($224,767); mainly the projected deferred income for Title I & II. 

State income has a net projected decrease of ($1,210,136); ($526,894) is the Prop. 39 Energy 

grant, ($315,707) is the One-Time Funding for Outstanding Mandate Claims, ($402,439) is 

the grant for the electric bus, ($1,205) Mandate Block Grant revenue, and ($2,168) is pupil 

testing reimbursement, and $38,277 is deferred revenue for the Career Technical Incentive 

Grant. 

Local income has a projected net decrease of ($456,458); the $257,746 budgeted for the 

Prop. 39 energy projects reimbursement from Rocky Point Charter School is removed along 

with the $126,759 for the GAPS grant. The $15,000 First Five Grant expires, and 

lease/rental income from CalTrans and the Medical Therapy Unit is reduced ($21,245) and 

($37,825), respectively. 

Transfers In increased $45,896 due to the increase in Retiree benefit expenditures.  

 

Expenditures: 

FTE: Certificated non-management: 145.5 FTE, Classified non-management 181.3 FTE, 

Management/Supervisor/Confidential positions 28.8 FTE. 

Include cost of step and column, $179,456, and projected professional growth increases 

$26,000 

Savings from 5.5 FTE Certificated retiree replacements 
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Reductions of (2.5) FTE Certificated retirees not being replaced. 

Reduction of (1.5) FTE Certificated positions 

Addition of 1.0 FTE Certificated Speech Pathologist 

Savings from a (2.3) FTE Classified Position restructure 

Reduction of (1.72) FTE Classified grant funded positions. 

Increased STRS rate from 14.43% to 16.28% and PERS from 15.53% to 17.7% for a projected 

increase of $373,786. 

Transfers out $349,275; a decrease of $33,273 

Eliminated expenses for above expiring grants and programs 

No one-time expenditures budgeted 

 

 

 

 

2019-20 

Income: 

 The LCFF is based on prior year ADA of 2,120.60.  Used 2.41% COLA, 100% GAP and 

73.55% unduplicated percentage.  Funding increased $209,207. Of this increase, 80.65% 

is the base grant, or approximately $168,736, and approximately 19.35% is Supplemental 

and Concentration revenue, or $40,471 in LCAP funding.   

 

Federal funding shows a $25,864 increase due to the Title I deferred revenue estimate. 

State funding is projected to decrease $142,391 due to the culmination of the CTE Grant.  

Local funding is projected to increase $21,608, mainly due to GREAT Partnership revenue, 

which will offset some of the GREAT Partnership expenditures. 

 

Expenditures:   

 

FTE: Certificated non-management: 145.5 FTE, Classified non-management 181.3 FTE, 

Management/Supervisor/Confidential positions 28.8 FTE. 

Include cost of step and column, $134,373 and projected professional growth increases 

$40,000.  STRS increased to 18.13% and PERS 20.0%, for a projected increase of $380,193. 

Savings from two certificated retiree replacements; no retiree benefit costs budgeted for 

these retirees. 
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GATEWAY UNIFIED SCHOOL DISTRICT                                                                            

BOARD ACTION                                                                                                                
March 14, 2018 

 

 

 

 

The District Board of Education shall certify in writing whether or not the District is able to 

meet its financial obligations for the upcoming fiscal year and, based on current forecasts, 

for two subsequent fiscal years.  The certifications shall be classified as positive, qualified, 

or negative, pursuant to standards and criteria adopted by the State Board of Education 

(Education Code 33127).  

     

In certifying the 2017-2018 Second Interim Budget Report, the Board understands its 

fiduciary responsibility to maintain fiscal solvency for the current and subsequent two fiscal 

years.   

 
ACTION REQUESTED: 

It is recommended that the Board qualify the 2017-2018 Second Interim Budget Report 

based on the Multi-Year projection showing that the District will NOT be able to meet the 

required 3% Economic Uncertainty.  
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OBJECT RESOURCE DESCRIPTION PROJECTION

8011 0000 LCFF 9,785,027

8012 1400 Education Protection Account 946,406

8021 0000 Home Owners Exemption 158,445

8022 0000 Timber Yield Tax 40,340

8041 0000 Secured Roll Taxes 10,474,927

8042 0000 Unsecured Roll 470,455

8043 0000 Prior Year Taxes 4,206

8044 0000 Supplemental Taxes 119,008

8045 0000 ERAF (360,368)

8047 0000 RDA Funds -Tax Portion 1,937,428

8096 0000 Transfers to Charter Schools In-lieu Taxes (2,059,998)

SUBTOTAL 21,515,876

8181 3310 Special Ed: IDEA Part B (Formerly PL-94-142) 526,809

8181 3315 Special Ed: IDEA Preschool Non-RIS 138,886

8290 3010 Title I 1,501,760

8290 3550 Voc & Applied Secondary 40,261

8290 4035 Title II Part A Teacher Quality 203,073

8290 4510 Indian Education 44,361

8290 5640 Medi-Cal 72,237

SUBTOTAL 2,527,387

8550 0809 Mandated Costs 398,342

8560 1100 Lottery - Unrestricted 312,323

8560 6300 Lottery - Restricted 102,682

8590 0121 Testing Fees 5,668

8590 6010 After School Lrng & Safe Neighborhoods (ASES) 435,708

8590 6387 CTE Grant 103,876

8590 7010 Ag Grant 15,465

8590 7210 American Indian Early Childhood Education 46,583

7236 8590 Electric Bus Grant 402,439

8590 7690 STRS On-Behalf 940,508

8590 6230 California Clean Energy Jobs Act 526,894

SUBTOTAL 3,290,488

STATE:  8300-8599

GATEWAY UNIFIED SCHOOL DISTRICT

2017-2018 SECOND INTERIM BUDGET REVENUE DETAIL

March 14, 2018

REVENUE LIMIT:  8010-8099

FEDERAL:  8100-8299
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OBJECT RESOURCE DESCRIPTION PROJECTION

GATEWAY UNIFIED SCHOOL DISTRICT

2017-2018 SECOND INTERIM BUDGET REVENUE DETAIL

March 14, 2018

8625 0810 Redevelopment Funds 263,571

8639 0070 Athletics 21,578

8650 0000-0954 Lease Income 143,763

8660 0000 Interest Income 50,000

8677 0000 Other Local Income 165,886

8677 9010 GREAT Partnership 1,865,878

8699 0000 Other Local Income 54,543

8699 9005 GAPS/First 5 Grants 144,159

8699 9073-9089 CVHS Athletics 88,298

8699 9105 Site Specific 43,552

8792 6500 Special Ed Apportionment from SCOE 1,049,416

8699 6230 California Clean Energy Jobs Act 257,746

SUBTOTAL 4,148,390

LOCAL REVENUE:  8600-8799
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2017-18 2017-18

FIRST INTERIM SECOND INTERIM

BUDGET BUDGET

REVOLVING CASH/STORES/PREPAIDS 11,900 11,900

UNREALIZED GAINS 0 0

ECONOMIC UNCERTAINTY 2,489,415 3,969,278

RESTRICTED

 Medi-Cal 279,872 266,415

 California Clean Energy 0 0

 Lottery - Restricted 211,358 210,986

 RDA Funds 0 0

 Gen Ed Site Specific 57,730 90,751

 College Readiness Block Grant 35,660 35,660

TOTAL RESTRICTED 584,620 603,812

UNRESTRICTED WITH SPECIFIC USE

  LCAP 0 56,578

  Deferred Maintenance 0 104,289

  Mandated Costs 1,833,985

  Forest Reserve - Replacement Equipment 439,682

  Lottery - Unrestricted 230,069 226,013

  Technology Infrastructure 104,608 109,608

  MediCal Administrative Activities 86,838 86,838

  Potential MediCal Repayment: Backcasted Invoices 0 471,486

  RDA Funds 1,005,109 1,235,292

  Student Sports 27,337 33,236

  Student Programs 11,410 8,810

TOTAL UNRESTRICTED WITH SPECIFIC USE 3,739,038 2,332,150

UNDESIGNATED/UNAPPROPRIATED 0 0

TOTAL ENDING BALANCE 6,824,973 6,917,140

GATEWAY UNIFIED SCHOOL DISTRICT

2017-2018 ENDING FUND BALANCE COMPARISON

March 14, 2018

12/124

jkiff
Rectangle

jkiff
Line

jkiff
Text Box
Mandated Costs balance, $1,830,627, and Forest Reserve balance, $365,856 moved to Economic Uncertainty at 2nd Interim. The potential MediCal repayment has been identified in ending balance.

jkiff
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CAFETERIA:

  2017-2018 Projected Ending Balance: $30,000

SPECIAL RESERVE FUND FOR POSTEMPLOYMENT BENEFITS:

  2017-2018 Projected Ending Balance: $339,119

BUILDING FUND:

  2017-2018 Projected Ending Balance: $1,706,001

CAPITAL FACILITES FUND:

  2017-2018 Projected Ending Balance: $352,604

SPECIAL RESERVE FUND FOR CAPITAL OUTLAY PROJECTS:

  2017-2018 Projected Ending Balance: $2,237

BOND INTEREST AND REDEMPTION FUND:

  2017-2018 Projected Ending Balance: $2,277,398

FOUNDATION TRUST FUND:

  2017-2018 Projected Ending Balance: $285,962

GATEWAY UNIFIED SCHOOL DISTRICT

OTHER FUNDS

March 14, 2018
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