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Welcome Back!



Meeting #2 Recap

❖ School Finance 101

❖ Poteet ISD Budget

❖ Bonding Capacity



Bond Information
&

Election Results 



Nov 2023 Bond Elections - Statewide Results



Nov 2023 Bond Elections - Statewide Results



School District Purpose/Description Bond Amount Results
Gonzales ISD School Building | Athletic Facilities 95,080,000 Prop A      B      
Utopia ISD School Building 58,000,000 Prop A      
Bandera ISD School Building 40,000,000 Prop A          
Schulenburg ISD School Building | Athletic Facilities 19,500,000 Prop A      B      
Karnes City ISD School Building 15,000,000 Prop A
Devine ISD School Building 11,255,000 Prop A
Three Rivers ISD School Building | Athletic Facilities | 

Technology
9,200,000 Prop A      B       C

Nov 2023 Bond Elections - Local Results



Ballot Requirements: 
Separate, Standalone Propositions

Senate Bill 30 requires separate propositions for:
• Stadium with seating for more than 1,000
• Natatorium
• Recreational facility other than a gym, playground or play area 
• Performing Arts Facility
• Housing for teachers
• Technology equipment other than security or infrastructure

This includes “the construction, acquisition, or equipment of …”



Ballot Requirement: 
Property Tax Language

House Bill 3 Requirement (2019)

All school bond ballots must include language that states:

“THIS IS A PROPERTY TAX INCREASE.” 

This is regardless of the district’s ability to fund the debt 

at the same I&S rate.



November 7 

Election Results

Texas Voters Approved Prop 4
• Provides Property Tax Relief
• Increases Homestead Exemption from $40,000 to $100,000



November 7 

Other Election Results

Texas Voters 
Approved 13 of the 14 

Constitutional 
Amendments



Existing School Facilities 



What we must 
do…            

❖ Comply with House Bill 3 laws for schools

❖ Confirm Safety and Security (TSSSC)

❖ Comply with American Disabilities Act (ADA)

❖ Understand latest TEA requirements for 
    educational and support spaces in schools



TEA Safety & Security 

§61.1031. School Safety Requirements



Americans with Disabilities Act 

(ADA)

The Americans with Disabilities Act (ADA) requires 

schools to provide accessible and inclusive learning 

spaces for students, parents, and employees who have a 

physical or mental impairment or disability of any level of 

severity. Some key aspects for designing accessible 

facilities include:

● Exterior accessways to building entrances

● Accessible restrooms 

● Ramps, doorways, and hallways for students with 

wheelchairs and other mobility aids

● Accessible and automatic entrance doors

● Non-slip flooring to reduce the risk of falls

● Adequate lighting 

● Clear and visible signage, with Braille labels
continued….

https://www.ada.gov/


TEA Compliant 

Learning Spaces

❖ Qualitative/Quantitative Methods of Compliance
Level of flexibility at campus must be selected by district to 
assess minimum aggregate SF. ie:

○ Flexibility Level 1-2 at ES: 36 SF/student
○ Flexibility Level 3-4 at ES: 42 SF/student

❖ Classroom of 24 students, at ES Flex level 1&2 would need 
24x36 SF = 864 SF

❖ Special Education: Specialized classrooms shall be a minimum 
of 45 SF per student 



TEA Compliant

Support Spaces

❖ Cafeteria/Cafetorium : Recommended 12 SF for ES, and 15 SF 
for older, per Student

❖ Gymnasium : Primary gym or physical education space shall 
have a minimum of 3,000 SF at the elementary school level, 
4,800 SF at the middle school level, and 7,500 SF at the high 
school level

❖ Library minimum SF: 101-500 students: 1,400 SF plus an 
additional 4 SF for each student in excess of 100; 501-2,000 
students, a minimum of 3,000 SF plus an additional 3 SF for 
each student in excess of 500

○ Example: HS current enrollment - 503 Students, then 
library must be 3015 SF min.



What we need to do… 

❖ Address needs for additional classroom space

❖ Solve cafeteria space challenges for ES & PIC

❖ Solve the logistical and security challenges
of students traveling between buildings

❖ Make existing spaces fully functional

❖ Replace roofs in several schools



What we could do…        

❖ Build/renovate spaces for collaborative and 
     innovative learning

❖ Create more community shared spaces

❖ Refresh aged finishes in selected areas of schools

❖ Address grading and drainage in areas around schools

❖ Create secured outdoor area for learning and gathering

❖ Provide furniture that allows for flexibility and 
maximization of space

❖ Improve CTE Spaces



Virtual Facilities Tour 



Elementary School                               

Donisha Miller

❖ Exterior doors – age, fit, and hardware
❖ Fencing
❖ Restrooms – need major upgrading and toilets in Pre-K rooms
❖ ADA issues
❖ Leaks in closets, halls, at windows, and at roof transitions
❖ Too many lunch periods
❖ Logistical issues – school is not connected to cafeteria and gym
❖ Adequate classrooms for Pre-K learning with-in proximity to each other
❖ Lack of storage 
❖ Interior finishes, lighting, and ceilings need to be renovated



Intermediate School            
Kelly Murray

❖ Additional fencing
❖ ADA issues
❖ Restrooms – need minor upgrading
❖ Leaks at roof to interior
❖ Lack of storage
❖ Logistical issues – not connected to cafeteria, gym, and special programs
❖ Larger classes coming in next year and not enough classroom space
❖ Cafeteria kitchen and kitchen storage too small
❖ Displaced special programs
❖ Probable need to provide more toilet fixtures
❖ Interior finishes and ceilings need to be renovated



Junior High School              
Deidra Carnes

❖ ADA issues
❖ Restrooms – need upgrading and plumbing work
❖ Classroom space is maxed out 
❖ Lack of smaller office/educational support spaces
❖ Not enough storage
❖ Not enough seating in Gymnasium to have games/be functional
❖ Leaks at roof and some exterior walls
❖ Fencing/Courtyard space for overflow and outdoor learning
❖ Front entrance and approach
❖ Traffic flow challenges
❖ Parking lot flooding

Junior High School            
Deidra Carnes



High School                                     
Tina Talley

❖ Restrooms need to be redesigned/replaced
❖ Lack of smaller offices/educational support spaces
❖ Lack of storage
❖ Cosmetology program needs more space/sinks
❖ Culinary Kitchen not big enough and needs new equipment
❖ Construction/Welding connection needed
❖ Fencing - Outdoor learning spaces



Reflect and Share

What was your biggest takeaway 
from the information shared?

Discuss at your table  |  Share with the group

<<10:00>>



Questions & Answers



WRAP UP



Bond Steering Committee Webpage

Find previous committee 
meeting presentations at 
poteetisd.org/public-info/
bond-steering-commitee



Exit Ticket 3-2-1

Before you leave, please scan the QR code and tell us:

3
What are 

three things 
you learned? 

2
What are two 
questions you 

still have?

1
What is one 

thing you 
want to learn 
more about?



Next Meeting…

Wednesday, Dec. 6
6:30 p.m. - 8:30 p.m.

PIC Library
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