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INSTRUCTION & PROFESSIONAL LEARNING

Support our faculty, staff, and
administration in delivering equitable,
rigorous instructional programming
grounded in the tenets of The Rye
Commitment, that is student-centered,
inclusive, and adaptive.

Fund and support professional learning, instructional
programming, and curriculum in the following areas:

Academic offerings at the secondary level: Art,
Engineering, and International Baccalaureate
Assessment and data-based individualization
Effective use of instructional spaces

Integrated co-teaching

K-12 new science standards

K-12 new world language standards

Literacy and communication

Mathematics

Phonics and phonological awareness

Develop a K-12 comprehensive Social
Emotional Learning program that is
grounded in the tenets of The Rye
Commitment.

COMMUNICATION

Effectively communicate with the
community using a variety of platforms
including an updated website, social
media, video, and traditional methods
such as email and newsletters.

Support the rollout of the redesigned District website
and provide education to the community about the

upgrade.

Support the District in improving parent/
guardian-teacher communication.

OPERATIONS & FISCAL MANAGEMENT

Develop and present a fiscally-responsible
budget that:
e  Ensures financial stability
e Implements sustainable financial
practices
Promotes educational innovation
e  Supports short-and long-term
facilities needs
. Utilizes a comprehensive,
transparent process
e  Upholds The Rye Commitment

Maintain fiscal responsibility while providing
oversight over the current budget and Phase Il of
the Capital Project.

Evaluate and optimize available
resources related to Phase Ill of the
Capital Project.



