
Saucon Valley School District 

Meeting of the Ad Hoc Facilities Committee 
High School Audion                                                                                                                              

October 13, 2021 – 5:00 pm 

             

Welcome to the meeting of the Saucon Valley School Board Ad Hoc Facilities Committee. Our objective is to 

serve the students, parents, and residents of our community. You are an important part of this meeting and we 

look forward to your questions and comments. We are all here for the same reason. All opinions are welcomed 

and equally valuable. Our only request is that we address each other with civility and respect. Our courtesy 

toward each other is the best way to show our students how much we respect them as well.  

Committee Members: Bryan Eichfeld, Michael Karabin, Sandra Miller, Shawn Welch 

 

I. Call to the Order –Bryan Eichfeld, Committee Chair 
 

II. Pledge of Allegiance 
 

III. Recording of Attendance – David Bonenberger, Committee Secretary                                                   
 

IV. Motion to Approve Agenda –  
 

V. Approval of Minutes –  September 8, 2021 
 

VI. Courtesy of the Floor to Visitors – Agenda Items Only 
 

VII. Update: Replacement of RHP 4 and RHP 15 
 

VIII. Update: High School Window Replacement  
 

IX. Update: Lighting of Panther at Stadium 
 

X. Discussion & Action - Recommendation  to hire additional full time bus drivers 
 

XI. Discussion & Action - Recommendation to Replace Retiring Maintenance Tech 
 

XII. Discussion & Action  - Recommendation to increase pay for substitute custodians 
 

XIII. Discussion & Action - Recommendation to hire Tomlinson Bonberger for Athletic Field 

work. 
 

XIV. Discussion & Action – CM3Building Solutions, GESA/Performance Contract 
 

XV. Discussion & Action – High School Family & Consumer Science cabinets 
 

XVI. New Business –  
 

XVII. Old Business –  
 

XVIII. Courtesy of the Floor to Visitors – Visitors should state their name and address. 
 

XIX. Future Meetings – November 10, 2021 
 

XX. Motion to Adjourn 
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A meeting of the Ad Hoc Facilities Committee of the Board of Directors of the Saucon 
Valley School District was held on Wednesday, September 8, 2021 in the High School 
Audion.  Present were Committee Members Michael Karabin, Sandra Miller and Shawn 
Welch.  Committee member Bryan Eichfeld was absent. Also present were David 
Bonenberger - Committee Secretary; Dr. Craig Butler, Superintendent; John McCabe, 
Supervisor of Campus Operations. 

 

I. Call to the Order – 5:10 p.m. - Bryan Eichfeld, Committee Chair 
 

II. Pledge of Allegiance 
 

III. Recording of Attendance – David Bonenberger, Committee Secretary                                         

3-present, 0-absent, 1-absent (Eichfeld)                                          

 

IV. Motion to Approve Agenda – Director Karabin, seconded by Director Miller moved to 

approve the Agenda.  Vote: 3-yes, 0-no, 1-absent (Eichfeld) 
 

V. Approval of Minutes – Director Karabin, seconded by Director Miller moved to approve 

the minutes of July 14, 2021.  Vote:3-yes, 0-no, 1-absent (Eichfeld) 
 

VI. Courtesy of the Floor to Visitors – Agenda Items Only - None  

 

VII. Update on Replacement of RHP #4 and #15 – John McCabe reported that the 

contract is signed and the install will be over the Thanksgiving break.  

 

VIII. Update on the High School Window Replacement – Our solicitor has the contract 

and is looking to see if ESSER language is in the contract and complies. 

 

IX. Update on the Cooling Tower Installation – We are waiting on the final documents 

and will not release the final payment until we receive the documents. 

 

X. Update on the Campus Roof Repairs – The repairs have been completed and they 

are working on other leaks that were not part of the project. 

 

XI. Update on Miscellaneous Repairs – John McCabe discussed other repairs that be 

made: 

ES playground steel decks, cost of parts to repair is $6,700 

Door 23 – made repairs outside door to fix drain problem 

Stadium Bleachers- cost to repair is $7,500 

High School Gym Walls – flashing needs repairs around windows to stop water 

infiltration. 

High School Gym Bleachers – cracked and broken, repairs to cost $4,790 

 

XII. New Business – None 
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XIII. Old Business – Provided update on potential turf soccer field. 
 

XIV. Courtesy of the Floor to Visitors – None. 

 

XV. Future Meetings – June 8, 2021 
 

XVI. Motion to Adjourn 

 

Director Welch, seconded by Director Miller moved to adjourn. 

Vote: 3-yes, 0-no, 1-absent (Eichfeld)                  5:33 PM  

 

 



MAXIMIZING THE COMFORT, SAFETY, AND EFFICIENCY OF YOUR FACILITY
Building AutomationBuilding Automation   •   EnergyEnergy   •   SecuritySecurity   •   CommunicationsCommunications   •   MaintenanceMaintenance

How to Modernize Facilities using 
GESA/Performance Contracting Legistlation

Established in Pennsylvania in 1998 under the Guaranteed Energy Savings 
Act (GESA), the law permits public / governmental entities to use Energy 
Performance Contracting to pursue necessary capital improvements 
that save energy and money without any upfront cost. Through the 
Performance Contract Legislation, traditional energy savings measures 
are combined with necessary facility capital / infrastructure projects to 
provide a larger scale facility improvement solution.  

You may know that you can use Performance Contract legislation as a You may know that you can use Performance Contract legislation as a 
budget-neutral approach to energy-efficiency projects at your facility. budget-neutral approach to energy-efficiency projects at your facility. 
But, did you know that same legislation is available to fund necessary But, did you know that same legislation is available to fund necessary 
capital projects?capital projects?

Benefits

Streamlined Project Plan
By using this method of procurement, Public / Governmental 
entities can accomplish and address more of their needs 
under one umbrella project with a single source of execution 
responsibility, as an alternative to the traditional bid and spec 
method with multiple low-bid prime contractors. This saves 
time and manpower during the installation and minimizes 
disruption to building occupants, activities, and schedules.  

Maximized Rebate / Grant Programs
Performance Contracting allows for greater leverage in 
maximizing potential utility rebate programs to help fund these 
projects. The performance contracting company will also look 
to include any and all available grants associated with specific 
scope measures further offsetting cost to the customer.

Contractor/ Manufacturer Control

Performance Contracting provides Public / Governmental entities 
the freedom to dictate which equipment manufacturers and 
contractors are used to upgrade / modernize their facilities. 
This eliminates the low bid “…and or equal” aspects of the bid 
and spec procurement method, resulting in customers having to 
settle for substandard work. 

Owner’s Reps and engineering firms have also found this 
approach beneficial in serving the Owner for the speed, flexibility, 
and end results this provides following identification of necessary 
facility improvements. 

Guaranteed ROI
One of the most valuable aspects of Performance Contracts 
over traditional bid/spec projects is the project guarantee.  
The guarantee provides for a defined energy / operational 
savings to the customer while maintaining or improving comfort. 

This minimizes the entity’s financial risk associated with the 
installation by guaranteeing a ROI. Providing a turnkey solution 
guarantees that the finished project will meet the customer’s 
agreed upon expectations.



185 Commerce Drive. Fort Washington, PA 19034
PH. 215.322.8400  |  FX. 215.322.8838  | TF. 800.395.8004WWW.CM3INC.COM

Both traditional energy savings measures and non-traditional, large scale facility improvements can be included in the Performance 
Contract project. 

As Performance Contract project scopes expand beyond traditional pay-
from-savings measures, CM3 has become one of the leading ESCO-based, 
construction management firms in the state, successfully completing 
performance contract projects for nearly 20 years.

Our service provides our customers with better accountability, easier 
access, and enhanced control over every aspect of their project.

Reach out to CM3 today for a consultation!

Type of Facility Improvements

Additional Advantages

	» No referendum required

	» No change orders

	» Fast approach to facility improvements

	» Minimal disruption to building schedules

	» Greater oversight regarding scope of renovations

	» Better control over final cost of the project

	» Enhanced management of renovation timeline  

Traditional Energy Savings Measures

	» Lighting Upgrades

	» Building Automation Systems

	» Mechanical System Upgrades

	» Roof Replacements

	» Window Replacements

	» Building Envelope Updates

	» Emergency / On Site Power Generation

	» Electrical System Upgrades

	» Renewable Energy Systems

Non-Traditional Measures  
Executed Through GESA Legislation

	» Surveillance Systems Replacements

	» Environmental Remediation

	» Access Control System Installation

	» Auditorium / Multipurpose Room Renovations

	» Carpet and Tile Replacements

	» Painting

	» ADA Compliance Issues

	» Parking Lot Repaving

	» Exterior Building Signage

	» Sports Field / Stadium Renovations / Lighting

	» Tennis Court / Gymnasium Updates

Performance Contracting as a Construction Management Solution
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Hi Tami, 
 
I had a thought and wanted to run it by you.  I'm not sure if you have noticed, but my 
kitchens are a little outdated.   One of the FCS teachers before me was able to paint 
some of the walls on the non-cooking side for her Interior Design class, and I had a 
thought for my Creative Constructions class on "Updating" the kitchens by redesigning 
what is already in the kitchen.  The class focuses on Reusing, Recycling, Repurposing, 
and Upcycling.   
 
I could have the students give the kitchens a "face lift" simply by sanding and 
staining/painting the cabinets and even painting and sealing the countertops.  I would 
research products that would be ok to use indoors.  I actually redid my kitchen at home 
this way.  Let me know what you think and if you think it is something I could do with 
them.  If it is, let me know what I would have to do.  I have 2 classes of Creative 
Constructions during quarter 3 and no cooking classes, so it would be a perfect time.  
 
Thanks, 
Alexia 
 
 
-- 
Mrs. Alexia Harstine 
Family and Consumer Sciences 
Saucon Valley High School - Room 111/113 
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