New Hartford Public Schools
Special Board of Education Meeting
November 17,2020
6:00 pm/Virtual Meeting
Access Meeting/Listen Only
Join Zoom Meeting

https://us02web.zoom.us/j/87341932924?pwd=UVVNOWh2Rm5QcGF2cG13WVRSL2pXdz09

Meeting ID: 873 4193 2924
Passcode: nhps2020

A.  Chair to Open Meeting

B. Pledge of Allegiance

C. Chair Select Order of Business

D. Superintendent’s Report

1.

Teacher Evaluation Plan 2020-2021

2. Snow Day Information
3.
4. Special Education Program Plan

Award of Appreciation

E. Public Comment/Communication to the Board of Education

F. Consent Agenda
1. Approval of Minutes-October 6, 2020
2. Expenditure Report
3. Personnel

G. New Business
1. Early Release Days

H. Adjournment

*Note-This is a virtual meeting. If you have any questions or comments pertaining to
the agenda items above, you can email the BOE Chair (Tim Goff)(gofft@newhtfd.org)
24 hours in advance of the meeting or you can send a letter to the Superintendent of
Schools. You can access the meeting by using the link provided above.




New Hartford Public Schools
Special Board of Education Meeting
October 6, 2020
6:00 pm/Virtual Meeting
Access Meeting/Listen Only
Join Zoom Meeting
https://us02web.zoom.us/j/85812793635?pwd=VWorelpyZGx2VWxyVWNEMOIFdG91Zz09
Meeting ID: 858 1279 3635
Passcode: nhps2020

Present: Tim Goff, Karl Hermonat, Penny Miller, Tom Buzzi, Tim Klepps, Tony
Persechino, Heather Tomala, Kelly O’Dell Longhi, Mary Stempien

Others Present: Brian Murphy, Barbara Mclean, Heather Mathes, Amanda Shaw, Kelly
Carroll

A. Chair to Open Meeting - Tim Goff opened meeting at 6.05pm

B. Pledge of Allegiance- The Board joined in saying the Pledge of Allegiance.

C. Chair Select Order of Business- No Changes to the order of Business.

D. Superintendent’s Report
1. Special Education Costs - Mr. Murphy started the meeting by explaining that
the New Hartford Public Schools is facing a $105,000 deficit for the current school
year. This is due to unanticipated special education costs to the district, after the
school budget was passed in June. Mr. Murphy emphasized that this number is
projected and is subject to change, based on how early into the budget cycle these
costs have been identified with the end of the fiscal year June 30t 2021. Mr.
Murphy informed the Board of the process going forward. He stated that these
costs are an excess of the reimbursable costs provided by the State Department of
Education, specifically for outplaced students. Each school district in the state of
Connecticut are, mandated to cover these costs for services provided to these
students. Superintendent Murphy, Tim Geoff and Barbara Mclean will attend the
upcoming Board of Finance meeting to explain these costs and the recent deficit for
the purpose of being as transparent as possible. At the BOF meeting, a
recommendation for a transfer of $190,000 will be made. This money will not be
directly received by the Board of Education and instead will be transferred to the
Town of New Hartford. Mr. Murphy reiterated that at this time, the Board of



Education is explaining the process to the Board of Finance and that no formal
request would be discussed until the spring of 2021, further into the school year.
Tim Goff and Karl Hermonat both asked for clarification that there is no request for
money at this time to the BOF but instead are making them aware of these costs
and the possibility of a formal request later into the fiscal year. Mr. Murphy
confirmed yes and that in recent years, the Board of Finance have asked for early
information regarding these types of situations, therefore the Board of Education is
following these guidelines.

2. Election Day/Schools - Mr. Murphy notified the Board that he received a
request from the Town of New Hartford Registrar to use New Hartford Elementary
School and Ann Antolini School as voting sites for the upcoming election on
November 3rd. After a meeting with the Registrars it was agreed that these schools
would be used for voting on Election Day. These will be the only sites for the town
and all other past facilities will not be used.

Tim believes that both gyms will be used in each schools. He also asked Brian to
confirm with the Registrar that cleaning will be carried out before and after voting.
Penny asked how the flow of the public throughout the building could be controlled
Mr. Murphy stated that in his meeting with the registrar, they went over how the
public would enter and exit the buildings.

3. Illustrative Math Presentation- Mr. Murphy introduced Heather Mathes,
Curriculum Coordinator, to the meeting, who would be giving a presentation into
the new Illustrative Math Program which will be implemented into the New
Hartford Public Schools. This will replace the previous “Investigations” program
that was in place for several years. The two main reasons for this change, as
identified by Superintendent Murphy, is that this new program is more aligned
with grade level standards and, in addition, all of the Region 7 Elementary school
districts will be moving towards this new program which will provide consistency
between the four towns. Last year, Ann Antolini 6t grade class piloted the new
program which was successful for both staff and students.

Mr. Murphy closed the superintendent’s report following Heather’s presentation,
by adding that the last two times students completed the “Smarter balance
assessment, the New Hartford Public Schools did increase by close to 7% in math.
That is a significant increase which identifies success in the program so far.

E. Public Comment/Communication to the Board of Education- Tim has not
received any public comment to the board in advance to the meeting.



F.

Consent Agenda

1. Approval of Minutes-September 15, 2020 Penny motioned to approve. Second
by Karl Hermonat. Unanimous

2. Expenditure Report

3. Personnel -Mr. Murphy introduced Laura Fritch as the new Board Recording
Secretary.

New Business
1. Board of Education Self-Evaluation (proposed for executive session)

2. Nurses’ Agreement/Administrative Assistant to Superintendent
Agreement (proposed for executive session)

Motion by Miller to enter Executive Session at 6:48 pm and to invite
Superintendent Brian Murphy to attend for the purpose of discussing the
Board of Education Self-Evaluation. Seconded by Buzzi. Unanimous

Motion by Miller to come out of Executive Session at 7:28 pm. Seconded by Klepps.
Unanimous

Motion by Klepps to enter Executive Session at 7:28 pm and to invite
Superintendent Brian Murphy to attend for the purpose of discussing the Nurses’
Agreement / Administrative Assistant to the Superintendent Agreement. Seconded
by Miller. Unanimous

Motion by Miller to come out of Executive Session at 7:47 pm. Seconded by
Persechino. Unanimous

Motion by Stempien to accept the agreement between the New Hartford Board of
Education and Christine Holland, Ann Antolini school nurse, for the time period July
1, 2020 - June 30, 2023. Seconded by Buzzi. Unanimous

Motion by Persechino to accept the agreement between the New Hartford Board of
Education and Marie Bate, New Hartford Elementary school nurse, for the time
period July 1, 2020 - June 30, 2023. Seconded by Stempien. Unanimous

Motion by Persechino to accept the agreement between the New Hartford Board of
Education and Marie Kitch, Bakerville School nurse, for the time period July 1, 2020
- June 30, 2023. Seconded by Stempien. Unanimous



Motion by Miller to accept the agreement between the New Hartford Board of
Education and Janet Terenzi, Administrative Assistant to the Superintendent, for the
time period July 1, 2020 - June 30,2023. Seconded by Stempien. Unanimous

H. Adjournment - Motion by Heather Tomala to adjourn the meeting at 7:50 pm.
Seconded by Tony Persechino. Unanimous

Respectfully Submitted,

Laura Fritch,
Recording Secretary



Town of New Hartford Board of Education

GENERAL FUND EXPENDITURE RUN

Fiscal Year: 2020-2021 (3 Include pre encumbrance

From Date:
[:] Print accounts with zero balance

(] Exclude inactive accounts with zero balance

11/1/2020

To Date: 11/30/2020

[#] Filter Encumbrance Detail by Date Range

Account Number Description Budget Adjustments GL Budget Current YTD Balance Encumbrance Budget Bal % Rem
"700.7000.777.000.700 T SALARIES, MISC STIPENDS T $16,375.00  $0.00  $16.375.00 $8,737.50 $8,737.50 $7.637.50 $0.00 $7,637.50 46.64%
“100.7600.171.061.100 T SALAFIES, TCHRSUBSTITUTES ™~ '$63,000.00 ~ $0.00  $63,000.00 $3,01810  $14,070.74  $48,02096 _ $0.00 $48,02096 76.24%
100.1000.117.001.101 “"'"“"’g“f&h;:igi“ﬁs’éﬁéﬂ’é"ﬁﬁéﬁ“_""’“"“"§:‘3‘,§66.‘o"d""”" $0.00  $3,900.00 T§$1,850.00  $1,850.00 §1,95000 $0.00 $1,950.00 50.00%
"160.7660.711.007.117 %E{Aﬁmﬁfﬁé@[}(ﬁﬁﬁ'ss" ””” §2,340.074.00 §0.00 ~ $2,340,074.00 $91,793.06 $547,502.13 §1,792,481.87  §1,726,459.96 §66,021.01  282%
106.7000.112.001.117 '”’”'“g’f&ﬁﬂiﬁ?ﬁf@lﬁﬁéﬁ% TTTTTT$150,900.00 §0.00 $150.900.00  §7.494.43  $47.037.32  $102.062.68 ~ $126,473.42  (523.510.74) -15.58%
A00.000.373000.700 T PUPILSEAVICES T 8662600 8000 $6,525.00  $0.00 $4,01720 $1.607.80  80.00  $1,607.80 24.64%
100.1000.320.006.00 ~ PURCHASED SEAVICES $13,300.00 §0.00  $13.300.00 §0.00 ~780.00 $13,300.00 $0.00 §13,300.00 100.00%
100.1000.560.603.720 " "CREC Magnet School Tuflion $80,000.00 T7$0.000  $80,000.00 $0.00 "77$0.00 $80,000.00 $74,778.00 $5.200.00  655%
"160.70600.587.006.160 T RAVECTTTTTTTTTTTTTTTTTTTTTTTTTE5.10000 T $0.00 "$5,100.00 $0.00 T §71.48 $5,028.52 "7$0.00 $5,008.52  98.60%
00.1000618000.109 T GIFTED&TALENTEDSUPPLIES — ~ §2,00000  $0.00  $2,00000  $0.00  §$47250  $1,527.50  $0.00  $1,507.50 76.36%
00.1000676.007.102 T ARTSUPPLIES T 8476000 000 $4,760.00 0 $0.00 7 $i59.98 $4,600.02 $4,580.55 TTU$10.47 T U4%
100.7000.616.001.1127 T MUSICTANTOLNT T §1,70000 8000  $1,700.00 %000 $85987 7 $840.43 T T 85847 TTTTTTTR17.98)  06%
160:1000.676.001.117 T CLASSHOOMTEACHER $2,400.00 $0.00  $2,400.00 $96.98 $1,994.00 $406.00 $0.00 $406.00 16.92%
160.1000.616.001.118 T PHYSICAL EDUCATION T TTTR700000 T T80.00 T T81,700.00 $299.40 $376.19 7 §1,32381 7 $0.000 7 $1,32381 T 7%
700.1000616.007.118 T GENERALSUPPUES T 83350000 8000 83.350.00 850315  $2,057.31  $1,20289  $22525 $1.067.44  91.86%
1001000616.002112 T MUSIC-BAKENHES 7 $1,000.00 $0.00 $1,000.00 ~  $0.00 $13075  $869.25 $0.00 $869.25 86.95%
700.1000.676.002.779 CENTRAL SUPPLIES $3,740.00 $0.00 $3,740.00 $0.00 $1,299.04 $2,440.96 $785.48 $1,655.48  44.26%
100.1000.616.003.106 ¢ S ANIS sty e o re iy $500.00 $0.00 $500.00 $0.00 T 7780.00 $500.00 $0.00 "7$500.00  100.00%
'100.7000.641.003.108 ~ LANGUAGE ARTS T $2752.00  $0.00  $2,752.00  §0.00  $2,53053 $221.47 $175.58 $45.89  1.67%
00T000.64TI00.174 T T SOCIALSTUDIES T TTTTTTTTTTER 00,00 $0.00 T $2,500.00 $0.00 §0.00 §2,50000 7 §0.00 §2/500.00  100.60%
T60.1000641260:908 T READING T T e7@31.00  $0.00  §7,831.00 775000 $7.651.30 $17970 8000  §17970 22%
160:1600.647200.177 MATH “TTTT$10,000.00 $0.00 $10,000.00 $144.42 $3,181.01  $6,81899 $0.00 $6,818.99 6816
100.1000.642.001.700 T TTRERIODIGALS T T T Teab00.60 T $0.00 8320000 7 Tso00 T Tszse007 T $650.03  $0.00 7 $650.03 20.59%
00,1000, 730.001478 T T T TRQUIBMENT T T T T T TS 200000 T T $0.00 T §1.200.00 $000 $0.00 120000 T T 824999 T T$050.01  787%
Func: -1000  $2,727,807.00 $0.00  $2,727,807.00 $114,036.34 $649,420.82  $2,078,377.18  $1,934,586.34 $143,790.84  5.27%

100.1200.177.000.120 T SALARIES, CERTIFED T $730,895.00 $10,850.00 $741,745.00 $31,106.88 $179,405.21 $562,339.79 $565,554.56  ($3,.214.77) 0.43%
T00.9200971.00T.420 7 SALARIES, COORDINATOR T §104,868.00  $0.00  $104.868.00  $4,033.38  $40,333.80  $64.534.00  §6453420 §0.00 ~ 0.00%
""""""""""""""" SALARIES, PARASUBSTITUTES ™~ $4,500.00  $0.00  $4500.00  $362.88  $362.88  $4.137.42 78000 T $4137.12 91.94%

"SALARIES, PARAS $0.00 $464,062.00 $24,610.66 $117580.72 §346,471.28 §315021.65 ~ §31,44968  6.78%

SALARIES SEC TTTTTTS00000 T $43.121.00 $1.008100 T §11.740.16 $31,380.84 $28,429.20 §2951.64  6.85%

W01200317.000320 T HOMEBSOUND T 778000 $1,00000  $0.00 T $0.00 §1,000.00 $0.00  $1,000.00 100.00%
100.1200312000.720 ~PUPILSERVICES — T 7$85,500.00 §0.00 ~  $85500.00 $0.00 $0.00 $85.500.00 780,00 $85,500.00 100.60%
100,1200.373.000.120 EVALUATIONS & CONSULTS $22,400.00 ~ $0.00 : $0.C $7.626.19 $14,77381 $0.00 $14,77381 ©595%
00.72003124000720 T TESTING SUPPUES T T4 00000 80,00 84,000,000 T 80000824640 83 758.60 $169.00 $3,584.60 69.62%
Printed:  11/10/2020 2:12:50 PM Report:  rptGLGenRptwBudgetAdj 2020.3.09 Page: 1



Town of New Hartford Board of Education

GENERAL FUND EXPENDITURE RUN
Fiscal Year: 2020-2021

From Date:  11/1/2020

(3 Include pre encumbrance [J Print accounts with zero balance
[ Exclude inactive accounts with zero balance

To Date: 11/30/2020
[“] Filter Encumbrance Detail by Date Range

Account Number

Description

Budget Adjustments GL Budget Current YTD

Balance

Encumbrance Budget Bal % Rem

"100.7200.320.000.120

"100.1200.322.000.120

"100.7200.560.603.120

100.7200.690.000.120

“100.7200.730.000.120

" Purchased Prolessional Services

TTINSERVICE T

TUTUmoON T T

T EQUIPMENT - SPED

"100.7200.890.000.720

160.1300.560.603.727

Func: - 1200

~ " ADULT EDUCATTON ™

Func: - 1300

~$5,45000
T 7$212330.00
100.1200616000120 T TEAGHING SUPPLIES T8PED T
TOFFICESUPPLIES-SPED

78300000
DUESKFEES —— T

$1,770,511.00

""$6,485.00

$0.00
T Ts000
T§0.00

$0.00

$88,000.00 $88,000.00 $2,750.00
T $545000  $1.60000
7$212,330.00 $9,096.00

TTTS50000 T T

$500.00 ~R

T§13,873.75
TUs910.08
7 7$88,55450
813070

T§000 $50000
"T§0.00 T $3,00000
8000
$10,850.00

TUs50000 T§6877 T §365.05
e

TTsdgso0
$1,781,361.00

$385.00 T§0.000

$75,704.63 $465,220.15

S iy
$0.00

7$6,485.00
$6,485.00

T

$6,485.00 $0.00

$6,485.00

T§257601
849475

"7T$6,485.00

7402625

77$3530.96

T$123775.41

813495

$1,316,140.85

TTTR0.00
$0.00

T§1.99500

—EAT
T§10075)

TT80:00 87412625 842%%
T$1,535.06  2B.18%
79000 $12377541 58.35%
Ts000 T
TUTs000 T
TTsa000 0
TTs000

$975,744.51

T$36930 7586%
"$134.95 26.9%%
Te382.19 1274%
TT§109.75)  -2851%

$340,396.34  19.11%

“T§0.007 600%

$0.00  0.00%

"100.2130.112.000.129

SALARIES, NURSE

100.2130.112.000.700

100.2130.320.000.129

“100.2130:690.000.129

SACARIES, SUBSTITUTES ~ ~ ~ ~ $2,00000  $0.00

$120,920.00 $0.00  $120,920.00

T $2,000.00

$6,019.10 $33,637.84
TT$a0.000

MEDICAL ADVISOR

100.2210.324.000.130"

100.2210.565.000.130

100.2216/677000.780 T T

100.2210.618:000930

STAFF DEVELOPMENT — —
100.2210.325.000.130  CURRICULUMWORR 7~
100.2210.590.000.130

TTTHEALTHSUPPLES T T T

$3,000.00
'$2,800.00

" '$3,000.00
TT$2,80000

$0.00
—T

T$3,90356

TT$800.00
$3,000.00

$87,28216
T§1,20000
Ly E—
TTT(§1,19356)

$88,305.45
T 7$0.00

5000

TRITET T B 21107 A3%E%

T ($1,023.20) 0.85%

T$0.00  000%

Func: - 2130

PARTIALTUTIONREM. 7$10,000.00 T§0.00  $1000000 §0.00 $0.00 $10,000.00
T§3,00982

" PURCHASED SEAVICES
TTPHINTING T T
“""CURRICULUM MATERIALS ™ ™

" INNOVATIVE TEACHING ™

100.2210.619.000.130

100.2210.890.000.130

100.2220.612.001.131

100.2220.612:002.731

~TT%10,000.00
TTTTs00000
TTsa50000
8500000 T

$550.00
$129,270.00

$550.00
$129,270.00

$0.00
$6,746.72

$0.00
$41,431.40

T§12000.00

T$0.00 §12,00000 8000
TTTTTE0.06 T $10,000100
780000 §1,00000
""""""" $250.00

T§4,50000
TUUTes0000

7000 T3 89T
g0
$0.00
g
X

$250.00
T§0.000
%000

78000
Ry
TUsizaz2

$550.00
$87,838.60

78890518
96,8008
TTUS00000
T§25000
L
TUURR00.000 T T

§247.00  $303.00 55.09%

$88,569.96 ($731.36) -0.57%

T$000  $10,000.00 100:00%
TT§5500 $8.850.18 75.75%
8000 $6,800.89 e80T%
77$0.00  $1,000.00 00.00%
TTTTT80.000 T 250,00 100.00%
T$98.00

"'$0.00

T§2r768 8%
"7§500.00 100.00%

DUESEFEES

Func: PARTIAL TUITION - 2210

$0.00
Ts000
$0.00 $10,418.25

$1,000.00
TUUse2a00
$39,874.00

$0.00

8000
$0.00

$1,000.00
Ts62400
$39,874.00

TTs0.00
8000

$0.00

$0.00

TUUs000

000

$1,000.00

TUUseda00

$20,455.75

1.000.00

TUs10000 0 T
§1.00000

$1,000.00 100.00%

§624.00 100.00%

$29,302.75 73.49%

$153.00

780,00 T §100.00 100.00%

78000 $1,000.00 100:00%

TTTTT8000 T $1,000.00 T00.00%

TO0ZR0BT200513T T T MEDIASUPPLIES&SEAV-ANT T T §2,00000 $0.00 $2,00000 ~  $0.00  §79.00 $1,821.00 7 9000  §1,021.00 96.05%
100.2220.613.001.131 T TAVEUPPLIES-BAK T 7825000 §0.00  $25000  $0.00  $0.00  §$250.00 000  $250.00 100.00%
1002220 613002731 T T AVEUPPLIES - RHESTTTTTTTTTTTTTTRR50060 T $0.00 8850000 T $0.00 T TSO00 850,00 T S0:00 T T T$250.00 100.06%
1602220 675003431 T T AVSUPPLIES TANT T T

TTU§60000 9000 T $800.00  §265.28

TT§%6528

B K

80007 T $334.72 B 79%

Printed:

11/10/2020

2:12:50 PM Report:
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2020.3.09

Page:



Town of New Hartford Board of Education

GENERAL FUND EXPENDITURE RUN
Fiscal Year: 2020-2021

Account Number Description

Budget

[ include pre encumbrance
[J Exclude inactive accounts with zero balance
Adjustments

From Date:

[ Print accounts with zero balance

GL Budget

Current

YTD

11/1/2020

To Date:

11/30/2020

|Z| Filter Encumbrance Detall by Date Range

Balance

Encumbrance Budget Bal % Rem

100.2220.619.000.131

100.2220.619.001.937

"100.2220.619.002.131

81T T PERIODICALS-NHES

100.2220.643.001.131

e ey ey s o anan

“TLIBRAAY BOOKS - BAK

“UIBRARYBOOKS “NHES ™~

100.2220.643.003131

LIBRARY BOOKS - ANT

Func: -2220

'100.2230.112.000.134
100.2230.327.000.734 ~TECHNICALILICENSES

“TINSTRUCTIONAL SUPPLIES-ANT

INSTRUCTIONAL SUPPIES-NHES ™

" SALAHIES, SUPPORTIVE

$1oooo o

TPERIODICALS ANT T T T gg0000 §0.00

...$_0.66 EREEIRE

'$500.00

$23,204.00

“$20000

~ T INSTRUCTIONALSUPPLIESBAK "—$'1f)5 00

7§50000
"$3,550.00
T00.2220.730000. 181 T T EQUIPMENT-CIBRARY T

0022080000115 T OUESANDFEES T T TTTUSeTe00

$66,232.00
T §9.895.00

7$0.00

$0.00
$0.00

5000 Y

Ts0.00
780,00
§0.00

%000 T
$0.00
-ﬁﬁo_d(.).__..,.-

T$000

100.2230.324.000.134 Professional Development

$1,500.00

$195.00

~75200.00°

©§10000

TT$700.00

$23,204.00

"100.2230.407.600.134 REPAIRSMAINTENANCE

100.2280.617.000.134 T CUBRRICULUM SOFTWAHE ~

$23,250.00

TTUsea 1200

TT$0.00

$1,12000

$9,895.00
T 81,695.00

$50000
TTU$679.000

'$66,232.00

TUUs000
Ts000
T§000

$0.00

T$900.00  $0.00
TTs000
“$500.00
" $3,550.00

$811.29

$2,54720

§23250.00  §1,

"100.2230.690.000.734 SUPPLIES

100.2930.730.000.134
100.2230.890.000.134

Func: - 2230

1002310.112005:132 SALARIES, BOARD SECRETARY

100.2310.314.006.732 TTTTTTTLEGAL T T T

1002310.690005.132° T T OFFICE SUPPLIES-BOE ~ ~

TUTEQUIBMENT
T DUESANDFEES ™ R

$300.00

$137,064.00

"$1,200.00

T7§28,000.00
§1,00000

"100.2310.890.005.132 T T DUES A FEES - BOE TTTTTTTTTTTTTU88.500.00

Func: - 2310

160.2320,111.064.733 T SALARIES, SUPERINTENDENT
100.2320.112.002413 T BOOKKEEPER

100.2320112.002.133  SALARIES, ADMINISTATIVE ASST

100.2320.112:004733 T SALARIES, FISCAL SERVICES T854570.00 s0.00 T

$38,700.00

TT$163,010.00
T7§30,720.00
TU§5599400 T

77$400.00

8000 840

$1,315.00

$0.000
Tg000
78000
TS s

$92.75

“§0.00

$138,379.00

$1,200.00
'$28,000.00

T$1.000.00

$38,792.75

$30,72000
"$55994.00
$54,570.00

SALARIES, OT-ADM ASST

" PROF/TECH SERVICES

$1,000.00

T 8550000

$0.00
7$0.00

$1,000.00
7$5500.00

TT§8E9275 T

§163,010.00
7$0.00
$0.00 0

$0.00 $9,879.00

$0.00
T $0.00
$39T01
$155.00

$306.55

~750.00

T7$0.00

T§500.00 S
T$155.00

$12,440.28

TTTT$11,030.78

T§621.03°
“§3c2E2
$0.00

$200.00

TU$i00.00

$121.00°

T Y T
T$4345
TT§27897 7 $000
$347.18 T
$500.00

"$3,550.00

7$524.00
$10,763.72

T$0.00

T$25472.00  $40.760.00

$2,020.67

TUe3TIIe T
75164688

T§000
Tj0o0

$143.40
T$43.45

12621
7$1,903.12

$8,743.05

$278.97
gﬁﬂ?“

%000
$524.00

TT74%

RrYiTe
TE 0%
4960%
B
~561%
0%
ALY

37.68%

540,760.00

$0.00

70,00

$3,302.63

$9,369.30

TU§Ts 00
'$'6'66"" i

$0.00
"§2650
$101.50

$6,16160
§1.15200

$65.656.84

T§7500
§17.03650
TssiseT
TUS1.41925

$18,562.31

$300.00
§11,

TT§a0000

$72,722.16

$1,12500
$10,963.50
“s968.44

$2,663.74

$0.00

T $2,958.75
7$1,695.00
$9.267.04
T$3,30263

T0.00%
T2090%
100.00%
T386%
TI805%

7780.00

8000
$47,748.74

T§0.00
"'$“o‘66" T
$0.00

$300.00
TT87,050.00°
" $400.00
$24,973.42

"§$7.17350
$20,230.44

$0.00
$0.00

§7.173.50
$20,230.44

T$1,125.00
$10,963.50
"$968.44

100.00%
“61.96%
7100.060%
18.05%
TRB75%
T386%
56.84%
63,48%

52.15%

§62,099.36

'$100,910.64

$11,520.00

"7$2,153.60

$21,536.00

7$2,099.20

$22,349.92

$32,220.08

T7$19200.00
7$34,458.00

$98,107.68

$1843200
T'§3445760 %0
§33,587.20

$2,802.96

$768.00

1.72%

T2E0%

($1,367.12)

$0.00

§518.18

$1,232.36

$3,014.54

(§232.36)

T$2,48546

$0.00

§000

($232.36)

$2.485.46
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Town of New Hartford Board of Education

GENERAL FUND EXPENDITURE RUN
Fiscal Year: 2020-2021

D Include pre encumbrance

(O Exclude inactive accounts with zero balance

Account Number Description Budget

Adjustments GL Budget

{3 Print accounts with zero balance

From Date:  11/1/2020 To Date: 11/30/2020

[4] Filter Encumbrance Detail by Date Range

Current YTD Balance Encumbrance

Budget Bal % Rem

1002320324.004.133  WORKSHOPSICONFERENCES ™™
1002820593.004.133 T PRINTING T T

8100000
TUse5000

8000 stooooo

$0.00 77880000 $920.00 $0.00 $920.00

80,00 $250.00

TTTPERIODICALS T T $250.00

§0.00  §250.00

$0.00 778000 T 825000 $0.00

$250.00

100.00%

$0.00  s0.00 $250.00 8000 $250.00

100.00%

OFFICE SUPPLIES CO. ™ $2,560.00

$0.00 §2,560.00

T DATA PROCESSING ™
TTEQUIPMENT-Clo T T T

~ DUES&FEES-C.O.

Func: - 2320 $320,679.00

TT§2.000.00
TTss2s00
TT$3500.00

$0.00 '$2,000.00
g0.00
TT§000

$0.00 $320,679.00

100:2410.117.001.747

100.2410.112.001.141

SALARIES, ADMINISTRATORS
T SALARIES, ADMINISTRATIVE T
ASST

$242887.00

TU$147,12800

$0.00 $242,887.00

TTTUS000 813712800

TUUSaT200
T§3zB00
T$350000

$120.06 $957.74 $1,602.26 $1,602.26

6255%

T§5ags slaeies
T 1Y O NE
TT§50000 $3,000.00
$123,828.10 $196,850.90

~ 780,00
TTTRags0 T

§1.461.82
$280.50

~7780.00
X
$12,576.64

$184,628.98 $12,221.92

780000 $3,000.00

73.08%
“86.37%
T85.71%

3.81%

$148,215.00

$103,826.32

'$94,672.00
7'$43,301.68

$148,238.10
88528760

(523.10)

"§5.35438

“5.01%

3872 T2.60%

100.2410.113.001.141

100.2410.690.001,141
100.2470.690.002.1417

$1,500.00

T OFFICE SUPPLIES-NHES T T

OFFICE SUPPLIES-ANT 77

100:2410.690.003.141

100.2470.730.007. 747 T EQUIPMENT-BAK T

TOFFICE SUPPLIESBAK 7 8120000
TTU$t20000 T

§260000
7860000

$0.00 $1,500.00

T$000  $2.600.00

%000

100.2410.730.002.141 EQUIPMENT-NHES ™~ $600.00

$0.00

TTTE200000

$243.34 $634.80 $865.20 $0.00 $865.20

57.68%

$0.00
TUsea2dT T

§266.78
TTSa059

$933.22 $0.00 $933.22

R 74X TR 7 (17 ¥ - B - VX

77.77%

TTeT2%

T §600.00
$600.00  $36.17

$0.00

TTs000 0

$860.76
T$33120
T834875

$1,730.24 T$73.00  $1,666.24
e 1
$251.25 ~ §i8

$63.90

T $268.80

64.00%
44.80%
10.65%

100.2470.730.005.141 EQUIPMENT-ANT — 7T $800.00

$0.00 $800.00

100.2470.890.001.147 TOUESANDFEES T T

Func: - 2410 $399,745.00

100.2600.112007.154

100.2600.113.007.154
100.2600. 114007154 T T SALARIES, PART-TIME T T §E.50!
100.2600.115.000.154 TTTTTTSALARIES, SUBSTITUTES T T
160.2600.462000.154

100.2600.406.000.154" EMERGENCY T
REPAIRS/MAINTENANC

1002600.407.000.154 T UMAINTENANCE

TTTUTILIES, REFUSE

$1,23000

TT§05243500
TUTTE750000

T§550000
TT§100000
TT§116,000.00
T 77$30,900.00
§5.00000

T81.230.00
$309,745.00

$0.00
$0.00

80000

78000 $252,485.00
$7,500.00

T§11207.76°  $101,851.20  §150583.80  $150.566.40

$0.00 $436.46

$363.54 $0.00 $363.54

4544%

§0.00
$15,992.97

"7$1,230.00
$258,481.98

$0.00
$234,494.87

$1,230.00

$141,263.02 $23,987.11

TUsi740

T$63152  s1.18411 §631589 $0.00

100.00%
6.00%

T001%

79631589 8421%

"$5,500.00

750,00

$0.00

00 $524917
T7T$0.00  830,900.00
TTT8500000  (§16.073.68)

$0.00
80000

$3,718.00
TTTs000
TT§3s9278
7$4,626.34

$1,782.00
TT$1,00000 0
7$83,072.82
T7§20,087.797 7 $10,812.21
'$17,485.64

$0.00
8000

§1,782.00
7$1,000.00

8000
(612,485.64) $5.580.51

3740%
100.00%

T$10,81221 9%
" (§18,066.15) -361.32%

"100.2600.431.000.154 REPAIAS, NONINSTR

“7$4,000.00
EQUIPMENT

$0.00 $4,000.00

"100.2600.532.001.1¢ $9.500.00

T T COMMUNICATIONS T

100.2600,533.600354 T T TTINTERNET SERVICE PROVIDER

$15.000.00

§0.00
%000

77$9,500.00
T7$15,00000

TUETEs000
TUst4s7Es

$586.14 $968.86

"T§4.366.31

$3,081.14 $0.00 $3,031.14
8513386 8000
T§7,43203  $7,56797  $0.00

T $7.567.97

75.76%

$5.133.66  H404%
“B0.45%

100.2600.590.000.154 PROP.INS. & LIAB ™~

$42,285.00

100.2600.691.002:1847 T T T MAINTENANGE SUPPLIES - NHE T
60.2600.697.063.3654 T MAINTENANCE SUPPLIES - ANT

100,2600.692.001.154 FUELENERGYSUPPLIES ™ 777 7$78/000.00

$0.00 $42,285.00

78000
7000

MAINTENANCE SUPPLIES-BAK ™ 7§7,20000 $0.00 T $7,20000  §26825 §7.38042 T (§180.42) $0.00
8720000 T
T§isea600

78720000
T§18846.00
780100 T §78.000.00

$0.00 $15,737.17 $26,547.83 $0.00 $26,547.83

62.76%

TT$180.42)
TTUS000 T TTSE61.36
TU§8238 T $7.048.90
T

§0.00 T Sb.63wBa
TTS19303 T STsiaT2 T

TTTUS0000 T ST1.226.97

TUUS561.86
B TAKTIC R
8677003 T

7$6.770.03

251%
T
7 80%

B6E%
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Town of New Hartford Board of Education

GENERAL FUND EXPENDITURE RUN

Flscal Year: 2020-2021

[ Include pre encumbrance

[0 Exclude inactive accounts with zero balance

From Date:

] Print accounts with zero balance

11/1/2020

To Date:

11/30/2020
E Filter Encumbrance Detail by Date Range

Account Number Description Budget Adjustments GL Budget Current YTD Balance Encumbrance Budget Bal % Rem
100.2600.694.000.154  PROPANE T UTTTTTS{00000 $0.00  si1.00000 $0.000 " §1,010.27 7§9,989.73 $0.00 776008073 90.6%%
“1002600.747.000.984 TTEQUIPMENT, LEASED T7851.000.00  S474.00  $51,474.00  §1,09800 $11,760.35  $839.713.65 778000 $39,713.65 77.15%
Func: - 2600 $662,166.00 $474.00 $662,640.00 $10,624.94 $315,202.69 $347,347.31 $156,229.29 $191,118.02  26.84%

100.2602.407.000.154 SERVICE CONTRACTS ™ ™77 7777§109,62700 7 §0.00 ~ $100.627.00 T $4,90160 T $46,655.08  $62.971.97 T$0.00°  $62,971.97  67.44%
Func: - 2602 $109,627.00 $0.00 $109,627.00 $4,991.60 $46,655.03 $62,971.97 $0.00 $62,971.97  57.44%

00.2706.510.000.185 T URUBILTRANS. T T T TTTTTEE12.400.00  $200000  $512,600.00 80008000 T8512,600.00 TT$0.00 T $512,600.00 160.00%
00:2700.511608.185 T TRANSSPECED T T§97,280.00 $0.00 §07,280.00  (§534.33)  §15,118.72  $82,161.28 T$0.00  $82,161.08  64.46%
T00.2700511.604.185 T THANSPOATATION SUMMER $14,000.00 “77§0.00 $14,00000  $0.00 $0.00 §ia4,000.00 $0.00  $14,000.00 100.00%
H00.2760.512000.766 T T RUEL T T T T T T T 860,000.00 . $0.00 $60,000.00 T$925.17  $6,836.48  $53,163.52  $0.00  $53,163.50  86.61%
Func: - 2700 $683,680.00 $200.00 $683,880.00 $390.84 $21,055.20 $661,924.80 $0.00 $661,924.80 96.79%

1002800.530,000.156 POSTAGE 8550000 80,00 78550000 §000 T $a8ie79  §68321 T UUT80.00 T §68azi  imasn
100.2800.633.000.186 "ADVERTISING T ges000 ~7$0.00 $650.00 TT$250.70° 1 $329.30 $320.70 $0.00 $320.70  49.34%
Func: - 2800 $6,150.00 $0.00 $6,150.00 $259.70 $5,146.09 $1,003.91 $0.00 $1,003.91 16.32%

“T00,6100.201.000. 761 T T ViEDIGAL & DENTAL INSURANGE ™ ’"“‘ﬁ'ﬁéss 24000 $23372.69 $1,088612.69  $75337.15  $480,076.08  $608536.61  $0.00 $608,536.61 55.90%
100.6100.204.000.161 LiFE INSURANCE T$16,468.00 7$0.00 T§16,468.00  $0.00  $5704.96  $10,763.04 §0.00  $10,763.04 €5.36%
gosioo.20500061 T SOCIALSECURITY 7 $87,587.00 $0.00 $87.587.00  §3,97532°  $26,460.97  $61,126.03 $51,105.68 $10,020.35 ~ T1.44%
100.6100206.000961 T UMEDICARE T T TU868280.00 7 80.00  $68,289.00  $3.04543 T $19.325.22  '$48,963.78 = $48,244.67 §7i901 105
7100.6106.206.000. 161 TOWN PENSION FUND “7$159,460.00 $0.00 $150,460.00 $0.00 $5.487.50 $153,972.50 $0.00  §153,97250  96.56%
T00.6700.209.007.161 " Deferred Comp Expense “T$B200.00 5000 $B,200.00 T $564.61  $3,03342 8426658 §7,00326  ($2.736.68) -3B37%
006100.211.000.67  T8A T T TTTTTTE0,500.00  $0.00 $10,50000  $425.83  $4,112.47  $6,387.53  $6.38753 " $0.00  0.00%
100.6100.214.000.7617 UNEMPLOYMENT COMP. $3,500.00 §0.00  $3,500.00 '§0.00 $629.60 $2,870.31 $0.00 $2.870.31 62.01%
100.6100.215.000.161 TWORKMENSCOMP™ 7 §60,000.00  $0.00  $60.000.00 780,00 T$2i06i34 T $3803866 ~ $0.00 $38,03866 63.40%
100.6100217.000961 ~ ~  TTADMIN.TRAVEL T T "7%4.900.00 T780.00 " $4.900.00 80,000 T 80,00 0 U $4.900.00 0 7sS0.00  C $4.900.00 100.00%
Func: -6100  $1,484,144.00 $23,372.69  $1,507,516.69 $83,348.34 $567,691.65 $939,825.04 $112,741.14 $827,083.90  54.86%

Fund: General Fund - 100 $8,539,106.00 $36,304.44  $8,575,410.44 $334,954.81  $2,491475.83  $6,083,934.61  $3,736,917.50  $2,347,017.11  27.37%

120.1502.100.000.420" T T e T SAUARIES 308 97463 T 80000 T S1,97463 T 80400 T S33749 7 S1,637.14 T TR 57766 U $50.49 T301%

Y25 AZ0200.1057720 TTTile TSACARIESZ0Z T TTTTTTTTR001 T T 8000 T 8001 T Ts000 T 8BI8A7 T T (E618.18) T 80000 T (8618.16) 51600100
"120.1202.600.060.120 T T Tie 1SUPPLIES 2021 T T T ga8.00 — $0.00 T T s248.00 T T s0.00 $0.00 $248.00 TTTs0.000 0 $248.00 100.00%
Func: - 1202 $2,222.64 $0.00 $2,222.64 $94.99 $955.66 $1,266.98 $1,577.65 ($310.67) -13.98%

Fund: Title | - Personal Services/Salaties - 120 $2,222.64 $0.00 $2,222.64 $94.99 $955.66 $1,266.98 $1,577.65 ($310.67) -13.98%
2003201.400000.702 T TWLENSALAAIES 2021 7888578 80.00 889578 T Tsae74 T UsisB82 T s736.96 §7%6.87 T US10.09 iAd%
BOAZGIA0.00T.320 T Thie SUPRLIES 2651 TU8250000 T T S0.000 T $250.00 0 $0.00 T T 80.00 250000 7 TUS0000 T $250.00 100.00%
Printed:  11/10/2020 2:12:50 PM Report:  rptGLGenRptwBudgetAdj 2020.3.09 Page: 5



Town of New Hartford Board of Education

GENERAL FUND EXPENDITURE RUN

Filscal Year: 2020-20

Account Number

21

[0 Include pre encumbrance
(O Exclude inactive accounts with zero balance

From Date:

(3 Print accounts with zero balance

11/1/2020

To Date:

11/30/2020

E] Filter Encumbrance Detail by Date Range

Description Budget  Adjustments GL Budget Current YTD Balance Encumbrance Budget Bal % Rem

2001201.100.005.302 T T e NSALARIES 2022 T 80001 $0.00 750,01 TUT80.00 826334 (8263.33) 780,00 (5263.33) 33300.00%

Func: - 1201 $1,145.79 $0.00 $1,145.79 $46.74 $422.16 $723.63 $726.87 ($3.24)  0.28%

Fund: Title Il Grant - 200 $1,145.79 $0.00 $1,145.79 $46.74 $422.16 $723.63 $726.87 ($3.24)  0.28%

223202210000402 T T TMEDICAD T T T$15453.72 '$1,33294  $16,786.66 TT§0.00° T $87.58  '$16,699.08°  $0.00  $16,690.08 99.48%

Func: - 1202 $15,453.72 $1,332.94 $16,786.66 $0.00 $87.58 $16,699.08 $0.00 $16,699.08  99.48%

Fund: -222 $15,453.72 $1,332.94 $16,786.66 $0.00 $87.58 $16,699.08 $0.00 $16,699.08  99.48%

R m-iﬁEﬁgmﬁﬁ'WT-F‘UCT“P"E'KM" T7$30955.00  $0.00  §3,955.00  $24496  §477.55  $3,477.45 $3,452.95  §2450 062%

OO - .- S, - e A e A S S R A P e R A A

3. 7205:323.000.120 619 PUPILSEAV 63072022 §5,000.00 $0.00 §5,000.00 $165.00 $1.83261 $3.067.39 §0.00 §3,067.39 61.35%

300.1206.7300002720 T ""EOUW%%EQBEK@@'?O'EW T T Te389.24 T 80,000 T 838924 T T 8000 89572 T TU$293527 T U850.00  $23452  60.25%
rant

Func: - 1205 $9,344.24 $0.00 $9,344.24 $400.96 $2,505.88 $6,838.36 $3,511.95 $3,326.41  35.60%

Fund: IDEA 619 - 300 $9,344.24 $0.00 $9,344.24 $400.96 $2,505.88 $6,838.36 $3,511.95 $3,326.41  35.60%

4001208317 000.720

450.1206.323.000.120
400.1208.600,000.120

“"TIDEA SALARIES CEATIFIED 611
L2022
IDEA 617 PUPIL SERV 673012022

" IDEA 611 INSTRUC SUPPLIES

400.1208.730.000.720

'410.1201.001.008.120

410.7251.607.1011

~ " IDEA 611 EQUIPMENT 6/30/2022

Func: - 1208

Fund: IDEA 611 - 400

REAP Grant 127302021
#358A191014

St
INSTRUCTIONAL SUPPLIES 021

$103,626.08

$103,626.08

s 274

§51,000.00
77$50,000.00
CU$2i7200
sazosT
842,00

$0.00

$0.00

%000

$0.00
000
T$0.00
TTsoo0
$0.00

5100000
750,000,000
T$2,17200

TUei,96148

T$11,768788

= T P

"$3922080

T§3e6275

$29850

T'$16,388.75
$592.86

TT$33,611.25
TR 57914

TTTT$152 T T0.00%

$0.00 T $3F6TI L 672
80000

T$1579.14 T 7270%

"7$42.08 $0.00 $42.08 $0.00 $0.00 $0.00  0.00%
T$41200 %0.00 $41200 7 $0.00 78000 %000 o0o%
$103,626.08 $5,922.73 $29,204.57 $74,421.51 $39,229.60 $35,191.91 33.96%
$103,626.08 $5,922.73 $29,204.57 $74,421.51 $39,229.60 $35,191.91 33.96%

$11,752.74

8000

§11,75274

$0.00

T§0.00

"~ §0.00 0.00%

”ggmgﬁﬁém $42,586.00 "50.00 §42586.00  $3,324.00 §3686.16  $38,899.84 $0.00 $38,800.84 91.04%

Func: - 1201 $54,338.74 $0.00 $54,338.74 $3,324.00 $15,438.90 $38,809.84 $0.00 $38,800.84  71.59%

Fund: REAP Grant - 410 $54,338.74 $0.00 $54,338.74 $3,324.00 $15,438.90 $38,899.84 $0.00 $38,809.84  71.59%

HBAT 00210120 T T Ezsgéssﬁr %ﬁgﬁﬁﬁoﬁbﬁ"'“" TTUTT§1334400 7 79000 $13344.00 $0.00  $13,340.00 $4.00 $0.00  $400 003%

Func: - 1201 $13,344.00 $0.00 $13,344.00 $0.00 $13,340.00 $4.00 $0.00 $4.00  0.03%

Fund: Esser Fund - 415 $13,344.00 $0.00 $13,344.00 $0.00 $13,340.00 $4.00 $0.00 $4.00  003%

§P0A202.602600720 T T Coronavirus Relief Funds - $2,00000 Ts0.00 | $200000 8000 TT§000 T$200000 T $000 T T$2,000.00  100.00%
SALARIES 12/30/2020

Func: - 1202 $2,000.00 $0.00 $2,000.00 $0.00 $0.00 $2,000.00 $0.00 $2,000.00 100.00%

4201203.002000.120  Coronavirus Relisf Funds-  $21,146.00  $0.00  $21,146.00  $21,146.00  $21,146.00 __ $0.00 _ $0.00  §0.00 0.00%
SUPPLIES 12/30/2020

Func: - 1203 $21,146.00 $0.00 $21,146.00 $21,146.00 $21,146.00 $0.00 $0.00 $0.00  0.00%

Fund: Coronavirus Relief Funds - 420 $23,146.00 $0.00 $23,146.00 $21,146.00 $21,146.00 $2,000.00 $0.00 $2,000.00  8.64%
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Town of New Hartford Board of Education

GENERAL FUND EXPENDITURE RUN

Flscal Year: 2020-2021

Account Number

(3 nclude pre encumbrance
(0] Exclude inactive accounts with zero balance

Description Budget

Adjustments

From Date:

[0 Print accounts with zero balance

GL Budget

Current

YTD

11/1/2020

To Date: 11/30/2020

[] Filter Encumbrance Detail by Date Range
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INTRODUCTION
STATEMENT OF PURPOSE

In order to maintain coherence within the New Hartford Public Schools, we must explicitly
connect our Mission, Goals, Measures, and Practices. Our expectations for student learning
must reflect high-leverage goals needed for success in the 21st century. We understand that
the achievement of these goals can only be realized with full alignment of all New Hartford

Public Schools’ organizational systems and supports.

THE INSTRUCTIONAL CORE

Engaging students
in the learning
process
STUDENT
IMPROVED
STUDENT
ACHIEVEMENT
Improving
teachers’ —
o TEACHER CONTENT
instructional
practice

Providing
academically
challenging
content



NEw HarTroRD PuBLIC ScHoOLS FIVE YEAR GOALS

e Toimprove Teaching and Learning in a constantly changing 21st century classroom
Data driven decision making will drive a student centered learning environment

e To improve school climate that will allow students and staff to maximize their
potential in a positive learning environment

e To improve infrastructure and utilize technology to expand educational
opportunities for all students

Department of Student Services Core Beliefs

1. EXCELLENCE: We believe in high achievement for ALL with a focused direction on rigor, growth
and continuous improvement
INTEGRITY: We build and foster partnerships through respect, honesty and acceptance
COLLABORATION: We work as a team in service of the children and families in our community
CREATIVITY: We celebrate authenticity and are committed innovative improvement

Qs W N

BELONGING: We accept what makes each person unique by nurturing and developing the whole
child and ensuring equitable access for academic, social and emotional development

NEW HARTFORD PUBLIC SCHOOLS SPECIAL SERVICES ACADEMIC GOALS

e Special education students will show growth on curriculum based assessments
e Stakeholders will demonstrate growth on Student SEL, Staff SEL Implementation
Surveys

NEW HARTFORD PUBLIC SCHOOLS STUDENT LEARNING OBJECTIVES

Theory of Action (TOA 1): If the Department of Student Services creates accessible conditions
for relevant rigorous learning experiences aligned to District and State Performance indicators
then the opportunity gap will close leading to equity in learning for all students.

District Strategic Goal: To improve Teaching and Learning in a constantly changing 21st century
classroom data driven decision making will drive a student centered learning environment

Action Steps:

e Develop structures and systems that will support Special Education teachers in their
ability to align IEP goals and objectives to the ELA Curriculum and CCSS k-6

e Support fidelity of implementation within the SRBI system to ensure Special Education
Teachers, related service providers and regular education teachers continue to develop,
implement and monitor progress using Tier Il and Tier III interventions k-6

e Participate in ongoing professional development around best practices in structured
literacy (DIBELS data analysis, Teachers College wksp, and Structured Literacy)



e Two certified staff will begin training during the 2020-2021 school year toward Associate
Level Orton Gillingham Certification

Indicators

What information can we use to measure our progress toward our goal?

e Increased percentage of students at Satisfactory or Mastery on IEP goals/objectives Fall
2020-Spring 2021

e Growth on curriculum based measures between Fall 2020 - Spring 2021

e SBA Interim Inquiry Claim Score will show growth between Fall 2020 - Spring 2021

Theory of Action (TOA 2): If the Department of Student Services creates accessible conditions
for relevant rigorous learning experiences aligned to District and State Performance indicators
then the opportunity gap will close leading to equity in learning for all students.

District Strategic Goal: To improve Teaching and Learning in a constantly changing 21st century
classroom Data driven decision making will drive a student centered learning environment

Action Steps:

e Develop structures and systems that will support Special Education teachers in their
ability to align IEP goals and objectives to the math Curriculum and CCSS k-6

e Support special education teachers in implementation of explicit, direct math instruction
using [llustrative Math Curriculum

e Special Education Staff participate in ongoing professional development new Illustrative
Math Curriculum

e Support special education staff in monitoring students on their caseload to demonstrate
meaningful progress toward [EP goals and objectives

Indicators

What information can we use to measure our progress toward our goal?

e Percentage of students at Satisfactory or Mastery on IEP goals and objectives Fall 2020-
Spring 2021

e [ABs/ NWEA scores will show growth between Fall 2020 - Spring 2021



Theory of Action (TOA 3): If the Department of Student Services creates the conditions for a

school climate that is safe, rigorous, and respectful then students will have the opportunity to
realize their full potential.

District Strategic Goal: To improve school climate that will allow students and staff to maximize
their potential in a positive learning environment.

Action Steps:

e The District will gather accurate and reliable data about school climate from students,

school personnel and parents/guardians for continuous improvement and share it
regularly with the school community

e Develop systems and structures that will enable all staff the ability to successfully
implement the Ruler approach to social-emotional learning (Yale Center for Emotional
Intelligence)

e Support School Psychologists, Social worker, Health and Preschool teacher around the
implementation of Social Emotional Learning (SEL) curriculum Pk-6

e Support School Psychologists and Social Worker around the implementation of a trauma
screening tool

Indicators:

1. Student Discipline Data (Disaggregate data by sub group)
2. Student Attendance Data

3. Parent, Student and Staff Survey Results



SuMMARY OF AcADEMIC RESULTS:

2020-2021 READING:

e Dibels (K-3) 22% of identified students are At or Above Benchmark for the beginning of the year
e Fountas and Pinnell (k-6) 47% are At or Above compared to 36% in 19-20 at the Beginning of the
year

e Fountas and Pinnell (K-6) 70% of identified students Approaching Benchmark compared to 83%
in the fall of 2019

2020-2021 MATH RESULTS

e NWEA (K-2) 42% performing at or above compared to Fall 2019 55% of students entered at or
Above

2018-2019 SMARTER BALANCED ASSESSMENT GROWTH RATES (GRADES 3-6)

e 63% showed growth on ELA Summative
e 81% showed growth on Math Summative
e Average growth rate: 54.8%

2017-2020 Survey REesuLTs:

Average Percent of Families Responding Positively in 18-19: 95.5%
e 2017-2018 (15 parent responses)
e 2018-2019 (37 parent responses)
e 2019-2020 (survey not completed due to Emergency Closure)

2020-2021 Student Survey Results:
K-2: (159 responses)

During the past 30 days, how considerate was this student of his/her classmates’ feelings? 62.9% How
often is this student able to control his/her emotions when s/he needs to? 72.3%

Intermediate Grades: (184 responses) Gr. 3-5 Gr.6
How much did you care about other people's feelings? 87% 40.1%
How often are you able to control your emotions when you need to? 68.7% 60.4%

*Social Awareness % equates to those students that indicated that they carine quite a bit or a tremendous

amount.The emotional regulation % equates to students that feel they can frequently or almost always
control their emotions*

2020-2021 Staff Self Reflection Supporting SEL Curriculum
e 81.1% Feel that they help most challenging students learn
® 90.9% of staff feel they can motivate the unmotivated student
e 68.2% Feel that somewhat or quite thoroughly know the content to be taught



