New Hartford Public Schools
Board of Education Special Meeting
Antolini School Multi-Purpose Room
December 16,2021 @ 6:00 p.m.
https://www.youtube.com/channel/UCX-_ZlomWmjG81dc_QM3rfg

Chair to Open Meeting

Pledge of Allegiance

New Business
1. Statement by and interviews with candidates for Board of Education vacancy

2. Discussion regarding candidates for Board of Education vacancy
3. Possible action to fill Board of Education vacancy

Adjournment

You can access the meeting by using the You-Tube code provided above.
(Masks are required for in-person Board of Education Meetings)
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Questions for School Board Candidates

1. What motivates you to want to become a board member?
2. What attributes are essential for successful school board members?
3 What do you see as the board’s roles and responsibilities?
4. What role does policy play/have in the functioning of the board?
5. Do you have sufficient time/energy to devote to this position?
6. How would you handle the requests, if approached, by an individual? Special interest groups?
7. What qualities, behaviors should board members exhibit?
8. What are the basic requirements for successful school boardsmanship?
9. What is your vision for education in this community?
10. Do you understand the role of the superintendent? Describe the superintendent’s role.

11. Do board members/the board have a role in the day-to-day operation of the district?Can you/should you support a
board decision that you were not in favor of?

12. What do you see as the primary work of the board?

13. What kind of relationship should a district/the board have with its community? With its parents and families?
14. How can a board know if its goals are being accomplished and its policies carried out?

15. Who should set the rules governing board procedures, methods and behavior? Who should enforce them?

16. With one or two meetings a month, all school boards are limited in what they can do. How does/should the board
decide what’s most important?

17. How can the board be accessible to your community?
18 How can you contribute to a successful board meeting?
19 What responsibilities do board members have regarding advocacy?

20. What do you think is expected of you as a board member?
21. Why are school boards necessary?
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22. What are the leadership responsibilities of school board members?
23 What are the current challenges facing education/school boards?
24 What is the most important responsibility of a school board?

25. What is the public relations role of a school board?

26. Is membership on the board of education compatible with your present position?
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Our Mission - To assist local and regional boards of edtcation in providing high quality public education for all
: Connecticut children through effective leadership.
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