New Hartford Public Schools
Board of Education Meeting
February 16, 2021
6:00 pm/Virtual Meeting
Access Meeting/Listen Only
Join Zoom Meeting
https://us02web.zoom.us/j/87847901195?pwd=U0JGTFUWMEhWVKF5QmVnVGxXN25QZz09
Meeting ID: 878 4790 1195
Passcode: k9rkYj

Present- Tim Goff, Karl Hermonat, Penny Miller, Tom Buzzi, Tim Klepps, Tony Persechino,
Heather Tomala, Kelly O’Dell Longhi, Mary Stempien

Other- Amanda Shaw, Barbara Mclean, Dan Jerram

A. Chair to Open Meeting- Tim Goff opened the fully virtual meeting at 6.03pm.

B. Pledge of Allegiance- The board joined in saying the pledge of Allegiance.

C. Chair Select Order of Business- No changes to the order of business.

D. New Business
1. First Selectman/New Hartford Elementary School-Water
Treatment/Sewer System

First Selectman for the town of New Hartford, Dan Jerram, opened the meeting with
information regarding the proposed plan to enter into a new agreement with Aquarion
Water company, to control the towns water and sewer system. Part of the planning,
includes utilizing 0.7 acres of New Hartford Elementary School’s land which is located at
the intersection of Wickett Street and Blackridge Road. It has been determined that there
will be no impact to the day to day operations of the school. A copy of the map of the area
can be found on the Town of New Hartford website. (https://www.newhartfordct.gov/)

A town referendum on this has been planned for March 6t 2021.

2. School Calendar 2021-2022

Mr. Murphy reviewed the proposed school calendar for the 2021-2022 school year. Penny
Miller asked Mr. Murphy a question pertaining to snow days to which the response was
that the District would plan for five traditional snow days to be used throughout the year.



Schools would then transition to distance learning, should all five days be needed. The
2021-2022 calendar will be posted on the District’s website.

Motion- by Buzzi to approve the proposed 2021-2022 school calendar as presented by
Superintendent Murphy. Miller seconded.

Unanimous

E. Superintendent’s Report
1. Budget 2021-2022

To follow from Mr. Murphy’s budget presentation on February 2rd. the proposed budget for
the 2021-2011 school shows a proposed increase of 3.89% with a dollar increase of
$331,964. The three main areas which make up the budget is Special Education Costs,
$272,065, Salary Increases $92,333 and Health insurance/Contractual raises, $75,220.

At the meeting on Feb 2nd, Board members were asked to review the budget and submit
any questions or concerns to the chair and Mr. Murphy prior to tonight’s meeting. These
questions were read aloud answered by Mr. Murphy. In addition, Tim Goff conducted a
page by page review of each line item to which the board entered further discussion into
specific areas of the budget.

Board members thanked Superintendent Murphy for his hard work in preparing and
presenting the budget. Board members Karl Hermonat and Penny Miller both
recommended further review in an attempt to lower the overall increase slightly with joint
concern that the current proposal was too high. Tim Goff and Tony Persechino both agreed
that the main areas of increase cannot be avoided and are mandatory costs to the district.
Goff also mentioned that the increase reflects a higher student population for the 2021-
2022 school year as enrollment is projected to increase.

Motion- by Persechino to approve the proposed budget for the 2021-2022 school year.
Buzzi seconded for discussion.

Unanimous
Motion- by to Persechino to approve the 2021-2022 Board of Education budget for the
New Hartford Public Schools for $8,869,070 for presentation to the Board of Finance in
March

All those in favor: Buzzi, Klepps, Persechino, Tomala, O’Dell Longhi, Stempien, Opposed:
Miller, Hermonat.

Motion Passes



F. Public Comment/Communications to the Board of Education-

Tim Goff received a letter from Gina Maroney that was passed to the board prior to the
meeting and will be addressed by Mr. Murphy. An email was also sent by Christina Worley
in opposition to reducing a full time teacher at Ann Antolini school which is a proposal
included in the 2021-2022 budget. A copy of this letter will be included with the board
minutes.

G. Consent Agenda
1. Approval of Minutes - February 2, 2021

Motion- by Miller to approve the consent agenda. Seconded by Persechino.
Unanimous

H. Reports

1. Review Policy 5145.44 (Personnel Certified/Non-Certified/Title IX Sexual

Harassment)

Motion- by Tomala to table the review of the policy to the next board meeting on March
2nd, Miller seconded.

Unanimous
L. Adjournment
Motion- by Miller to adjourn meeting at 8.23pm. Persechino seconded.
Unanimous

Respectfully Submitted,
Laura Fritch

Board Recording Secretary.



February 12, 2021
Dear Chairman Goff and Board of Education (BOE) members,

| attended the October 27, 2020 meeting of the Board of Finance (BOF) where Superintendent
Murphy, Mrs. McLean, and you were also present to notify the BOF that there were two
additional outplaced students that were “unexpected and unanticipated costs associated with
special education.” Three members of the BOF asked if the two students just moved into town,
but the BOE sighted confidentiality laws and would not answer the question. It is important for
the BOE and the BOF to know if these students just moved into town, versus having been
educated in New Hartford for years but our public school failed in providing a Free Appropriate
Public Education (FAPE). This information, and more, has been disclosed in the past and does
not reveal any personal identifiable information as is prohibited under FERPA. (See example 1)

| have lived in New Hartford for 23 years and have first-hand knowledge of how relationships
between the District and parents can become strained because parents are confident that their
child is not receiving FAPE. Quentin Rueckert, Executive Director of Shared Services in Winsted,
CT, is also aware of challenging special education cases that are “contentious, complex, and
difficult cases involving aggressive advocates, parents, and attorneys.” (See examples 2 & 3).
Parents do not decide overnight to retain an attorney to sue a District for outplacement; it is a
lengthy process to get to this point that takes many years of trying to work within the District.

Mr. Murphy and Mrs. McLean have been in their positions long enough and should know if a
special education case is getting “contentious, complex, and difficult” and where additional
attorney fees and out-placement costs might be needed. If Mr. Murphy and Mrs. McLean were
blindsided by the most recent “unanticipated” and “unexpected” costs mentioned at the
October 27, 2020 meeting, they are both negligent in their duties as Superintendent of Schools
and Director of Student Services.

I challenge the BOE to ask more specific special education questions of Mr. Murphy and Mrs.
McLean during budget season. Specifically, the BOE’s need for an attorney at PPT meetings, if
special education advocates are attending PPT meetings on behalf of parents, if the BOE is
having to pay for independent educational evaluations (testing not performed by New Hartford
employees), and if there are any contentious, complex, and difficult cases with parents?
Perhaps then you will have real transparency of the financial needs, and potential needs, of
special education in our town.

Sincerely,

Y.

Gina Maroney
28 Red Clover Road
New Hartford, CT



Example - rur
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Opportunity for Public Comment: P&(BL 2&6’

Denton Butler has sent his commentary to the board in an email. That email is part of the record of these
minutes.

Maria Moore commented that the board is here doing the town’s business and would encourage them to come
up with a budget that is fair to all. She urges them to adhere to all formal accounting practices.

Superintendent’s Report:

Dr. O’Reilly handed out the fiscal statement and a report on additional special education costs showing
additional unbudgeted expenses. These are costs that he would like additional money for.

The ESL tutor is for two foreign students. According to the McKinney- Vento Act; the two New Hartford children
living in Torrington shelter and the Torrington students living here must be provided bus transpertation to their
schools. These additional transportation expenses were not budgeted for.

The Oak Hill student was not in the financial statement/forecast. Currently the 3 schools have near empty oil
tanks. Dr. O'Reilly would like to put fuel into them before the summer. Member Kennerson would prefer not to
give a specific cost but would like to monitor it and see what happens in June.

Dr. O'Reilly has frozen most accounts until we see where we are going. All non-essential spending will stop. All
the oil tanks were filled last year and the only tank needing additional oil this year is the one at the Antolini
school.

Member Smith asked are you looking for $170,000? [s this what it will be? We can only give you $20,000 out of
surplus. You need to make some significant cuts to stay within your budget.

First Selectman Jerram said there are some revenues coming in passibly for snow removal from FEMA.

Chairman Witte asked Dr. O’Reilly — do you anticipate needing help with the out of district placements? Yes, Dr.
O’Reilly knew:about the Grade Six Out of District Placement but not the Grade One andthe Oil Hill Out of
District Placements.

The Grade 6 placement was done in September and adjustments were made to the budget to accommodate this
person. The Grade one student was a February placement and the Oak Hill student moved into town in March.

Dr. O'Reilly is asking for the $24,872 (Grade One) & $39,947 (Oak Hill). Member Smith asked has the Board of
Education made a formal motion to request the funds? Dr. O'Reilly answered no. Member Smith suggest we
refer this back to the Board of Education for a formal motion. The next scheduled Board of Educatian meeting is
the first part of May. Dr. O’Reilly believes that the Grade One is in the financial statement/forecast. He will
confirm this and let the Board of Finance know:.

Chairman Witte asked him to present it to the Board of Education board and then come back to the Board of
Finance with a specific request.

Bookkeeper’s Report:
Bookkeeper Witte went through the expenditures. She is up $25,000 baring any emergency problems. There
were a lot of overages in the snow removal budget. We have applied for $95,000 from FEMA.
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PRESENT:

ABSENT:

1. ME

y 4

COMMITTEE FOR SHARED SERVICES
September 15, 2014

5:30 P.M.
MINUTES
AMENDED MINUTES
(changes are in bold & underlined)
Barkhamsted Dawn Bobinski
Colebrook Jeanne Jones, Chairperson
Norfolk Carolyn Childs, Vice-Chairperson
Regional No. 7 Theresa Kenneson, Secretary/Treasurer
Superintendents’ Council Judith Palmer, Sup’t-Regional No. 7
Shared Services Frank Samuelson, Interim Executive Director
Hartland Vacant
ETING CALL TO ORDER:

Chairperson Jones called the meeting to order at 5:33 p.m.

2. PUBLIC PORTION:

a. Special visitors or delegations
None

b. Opportunity for public to speak on agenda items
None

3. APPROVAL OF THE MINUTES OF May 19, 2014, meeting:

Motion by Theresa Kenneson, seconded by Carolyn Childs, to accept the minutes as

pre

sented.

In favor: Jeanne Jones, Theresa Kenneson, Dawn Bobinski, Carolyn Childs
Opposed: None
Abstained:  None

4, Dir

a)
b)

c)

ector’s Report:

The Shared Services Teacher’s Association contract negotiations are underway.
They seem amicable and productive so far.

There are currently several PPTs that are requiring legal counsel. There are
historical issues and differences in service delivery that are requiring legal
representation.

The Interim Director, Frank Samuelson, has met the principals and special education
staff at Hartland, Colebrook and Norfolk. He will be visiting Barkhamsted tomorrow
and New Hartford to see the Bridges Program staff next week.
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COMMITTEE FOR SHARED SERVICES

May 18, 2015
5:30 P.M.
MINUTES
PRESENT: Colebrook Jeanne Jones, Chairperson
Norfolk Carolyn Childs, Vice-Chairperson
Regional #7 Theresa Kenneson, Secretary/Treasurer
Superintendents’ Council Judith Palmer, Sup't-Regional #7
Shared Services Quentin H. Rueckert, Executive Director
ABSENT: Hartland Vacant
Barkhamsted Dawn Bobinski

1. MEETING CALL TO ORDER:
Chairperson Jones called the meeting to order at 5:42 p.m.
2. PUBLIC PORTION:

a. Special visitors or delegations
None

b. Opportunity for public to speak on agenda items
None

3. APPROVAL OF THE MINUTES OF March 16, 2015, meeting:

Motion by Theresa Kenneson, seconded by Caralyn Childs, to accept the minutes as
presented.

In favor: Jeanne Jones, Theresa Kenneson and Carolyn Childs
Opposed: None
Abstained:  None

4. Director’s Report;

Quentin Rueckert reported that it has been a very busy and challenging time the last
two months with a series of contentious, complex and difficult cases involving
aggressive advocates, parents and attorneys. Shared Services has been busy with
the management of these cases.

Quentin Rueckert reported that Frank Samuelson has been out since April 30t due
to medical needs and his return is undetermined at this time.

Quentin Rueckert reported that the search for a full time psychologist for Hartland
School has ended successfully with the hiring of Sarah Zimmerman, She was one of
two finalists and the search committee is very pleased with her hiring,

Quentin Rueckert reported that Shared Services will be moving the Bridges Pragram
to Barkhamsted Elementary School for a more central location, to provide a



N' G m ai l Janet G.M. Terenzi <terenzij@newhtfd.org>

Fwd: Public comment BOE

1 message

Tim Goff <gofft@newhtfd.org> Fri, Feb 19, 2021 at 4:32 PM
To: Janet Terenzi <terenzij@newhtfd.org>
Cc: Brian Murphy <murphyb@newhtfd.org>

Janet,

Can you include this correspondence with the minutes from our meeting on Tuesday night?
Thanks,

Tim Goff
Chairman
New Hartford Board of Education

Cell: (860) 601-8637

Begin forwarded message:

From: Krissy <kworley0778@gmail.com>
Date: February 16, 2021 at 6:09:46 PM EST
To: gofft@newhtfd.org

Cc: "Bruce Worley Jr." <bworleyjr@gmail.com>
Subject: Public comment BOE

Good evening,
I'am writing to oppose reducing the full time positions at Antolini as this reduction will result in larger class sizes.

Although my husband grew up in New Hartford, we just moved back in July 2019. One of the reasons we moved
from Bristol was so that our youngest daughter would have the benefit of a small-town public education.
Specifically, we wanted to leave the large class sizes in Bristol behind. Since moving to New Hartford, our
daughter has started to love going to school. If her class size grows in the coming years, she will no longer have
the benefits that come from a smaller teacher student ratio.

| am sure my husband and | are not alone in opposing this proposal. Thank you for considering our comments,
and those of our friends and neighbors.

Best,
Kristina Worley



