New Hartford Public Schools
Board of Education Regular Meeting
Antolini School
Multi-Purpose Room
May 16,2023 @ 7:00 p.m.
Google Meet joining info
Video call link: https://meet.google.com/fgp-fuai-hcv

PRESENT: Superintendent, Jeff Sousa; Chairman Karl Hermonat; Tim Klepps; Tom Buzzi; Penny
Miller; Deirdre Tindall; Travis Bonhomme; Tony Persechino; Kelly O’Dell Longhi; Mary
Stempien; and Colleen Wipperman, Recording Secretary

A. Chair to Open Meeting: 7:01
B. Pledge of Allegiance
C. Chair to Select Order of Business

Karl Hermonat said there was an oversight and communication to the board/public
comment was not on the original agenda. It has been added and officially submitted.

D. Communication to the Board/Public Comment

Karl Hermonat received correspondence regarding the board's decision to remove a section
in grade 2. (see attached)

Aulay Carlson of 455 West Hill Road- Expressed his concerns with the new instructional
programming that he believes is being implemented. (see attached)

E. Board of Education Chair’s Report - None
F. Superintendent’s Report

Thanking all staff (administrative assistants, school nurses and teacher appreciation days) we
honored this week and are indebted to the work they do with our children every day. Lots
happening with our students between White Memorial, School Play, etc. Superintendent Jeff
Sousa presented Declan Murphy and Allie Cravanzola with the Litchfield County
Superintendents Award. He also provided the BOE and viewers with the SPED historical
budget ranges from the 2017-2018 to 2023-2024 school year (attached and online).

Student performance presentation

Amy Kennedy, Dr. Kelly Carroll & Heather Mathes presented an assessment of where
our scores are currently, the historical impact or growth of our students, places where
we can improve, and next steps that will be integrated into the 5 year engagement plan.
(presentation attached and online)

Superintendent Jeff Sousa said the STAR assessment is something we want to utilize.
We will use STAR for our Grade 1-6 Math as well as STAR for Grade 3-6 reading. We will
maintain Dibels K-3. New ELA program curriculum based assessments to give our



educators real time, in the moment student performance and how we can support
them. Illustrative Math assessment calibration will be part of our professional
development efforts. Another piece is our progress report alignment, looking at our
assessments making sure they line up with our progress reports.

G. Routine Business

1. Line item transfer - Superintendent Jeff Sousa presented several line item transfers.
MOTION by Penny Miller to accept 2022-2023 budget transfers as requested. Second by
Mary Stempien.

Discussion:

Karl Hermonat asked about the grant that was supposed to cover the cost of the CT Junior
Republic. Superintendent Sousa said the state dropped the ball and the money never came
to fruition. Finding value in that program, Michael Lynch is applying for a $170,000 grant for
next year and will be applying for an additional grant as a back up.

Aye: UNANIMOUS

MOTION PASSES

2. Approval of Minutes - March 31, 2023

MOTION by Penny Miller to approve the March 31, 2023 minutes. Second by Travis
Bonhomme.

Aye: Penny Miller, Karl Hermonat, Kelly O’Dell Longhi, Deirdre Tindall, Tim Klepps, Tom
Buzzi, Travis Bonhomme.

Abstained: Tony Persechino & Mary Stempien

MOTION PASSES

3. Expenditure Report

MOTION by Penny Miller to approve the Expenditure Report. Second by Travis Bonhomme.
Aye: UNANIMOUS

MOTION PASSES

H. New Business
Policy Updates (First Reading by Mary Stempien)
P4113.12, a new policy on Minimum Duty-Free Lunch Periods for Teachers. Compliant
with CABE minimum 30 lunch period uninterrupted lunch. We do this now but should
be one of our board policies.
Proposed Class Size Policy : The Board agree that unless it experiences serious
constraints of budget, instructional time and/or space, school organization, teacher

qualifications, and individual student needs the following pupil /teacher ratio
guidelines will apply in determining the number of regular classroom teacher



positions: 18:1 for pre-kindergarten; 20:1 for grades K through 2; 25:1 for grades 3
through 6; and for special instruction, State guidelines.

P5144.4(a)Physical Exercise and Discipline of Students An update to remove
language crossed out and replaced with writing in red. Superintendent Sousa explained
that this is our current practice but needs to be put in our policies.

P5113.2(a), an update to policy on Student Attendance, Excused Absences and
Truancy -Nothing Is changing, we strongly believe students need to come to school.
Number 10 has been added to inform parents or caregivers that may be having a hard
time getting children to school and providing them resources with information
concerning 211 etc.

MOTION by Penny Miller to add Second Grade session discussion to the agenda. Second
by Travis Bonhomme.

Karl Hermonat said they only need % to vote aye.

Aye: Travis Bonhomme, Tim Klepps, Tony Persechino, Kelly O’Dell Longhi,
Penny Miller, Mary Stempien.

Nay: not recorded

MOTION PASSES

Discussion:

It was discussed that 20 students in one of the Grade 2 sessions is too high. There has
been concerns with the needs, academically and behaviorally. It was suggested to give
Superintendent Sousa some time to evaluate the concerns of removing a grade 2 session
and it would be added to the June 6th board meeting for discussion.

I. Old Business
RESC Alliance Updates

Dr. Jeff Kitching, CEO of EdAdvance and Dr. Greg Forio, CEO of CREC, and their Boards
agreed we can move. As soon as Superintendent Jeff Sousa receives the letter, he will
share it with the board and will send it out to the State of CT.

J. Reports: None

K. Executive Session
MOTION by Penny Miller to move to Executive Session at 8:40 p.m.. Second by Travis
Bonhomme.

Aye: UNANIMOUS

New Hartford Board of Education Self Assessment
The board asked Superintendent Jeff Sousa to join them for the Executive Session.



MOTION by Penny Miller to leave Executive Session at 9:25 p.m. Second by Tom Buzzi
Aye: UNANIMOUS
L. Adjournment

MOTION by Tom Buzzi to adjourn the meeting at 9:25 p.m.. Second by Penny Miller
Aye: UNANIMOUS

Respectfully submitted by,

Colleen Wipperman
Recording Secretary

Recorded meetings will be posted to:
https://www. .com/channel/UCX-_ZlomWmjG81 M3rf



Aulay Carlson
455 West Hill Road
New Hartford, CT 06057

16 May, 2023
To: Board of Education:

I was at the Budget Review meeting when the Superintendent announced that he plans to buy a
new instructional program to teach the children to read. I was surprised. I aways thought this
was the primary job of a school. Well, if you look at the scores of the students over the last 10 to
12 years in this system you will see that the school system has done a very poor job of doing that.

During that time, the Board of Education has shown no concern or interest at this longitudinal
failure.

The superintendent said that the Board had budgeted $100,000.00 for the new program. I
realized that one of the programs being looked at was the Fountas, Pinnell program, a program
that has been questioned by the scientists who study and understand how children learn to read.
There are educators who understand the science and used that knowledge to teach reading.
Fountas and Pinnell is not among them.

There are two groups of people who say they know how children learn to read: educators who
believe they know, but don’t. Their methods are based on beliefs, not research and data. The
other group are scientists who have experimented, tested and retested. They know and
understand how children learn.

“The four main research areas within the Science of Reading are education, psychology,
linguistics, and neuroscience. The Science of Reading comprises five key components: phonemic
awareness, phonics, fluency, vocabulary, and comprehension.” (1)

“In brief, the science of reading embraces the systematic, explicit teaching of sounds and letters.
While they learn how to crack the code, students are also introduced to rich stories and texts that
build their background knowledge. Eventually, teachers help students weave these skills
together like strands in a rope, allowing them to read more complex texts.” (2)

“The Fountas and Pinnell's approach to reading creates learning difficulties for which their
curriculum then offers solutions. (3) The rationale for the approach collapses if children not are
given sufficient opportunities to gain basic skills.” (3) “The balanced literacy approach essentially
fails to serve 65% of children. It’s important to note that the 35% that will learn no matter the
method will not be harmed by learning to decode.” (4)

Now in the field of education there are educators and educational bureaucrats. How do you tell
the difference? The principal of Panther Valley Elementary School bought the Fountas, Pinnell
program. When his teachers told him “It’s not working.,” because he is an educator, he realized
he had made a bad decision and he bought a phonics program that is working. Now 60% of third
graders are now proficient, up from 30% at the beginning of the school year. (5)

The other way to tell if you have a bureaucrat is when he forms committees to make decisions.
That way it’s never his decision, never his responsibility, never his fault. It was the committee’s
decision. When the superintendent told me he had two committees to study the issue, I knew you
had hired a bureaucrat. You hired him to make decisions. You should require him to make the
selection and document his reasons and to be responsible for implementation. After all that’s



why you hired him, isn't? By the way, 'm not sure he plans to stay; Murphy is still listed as
Superintendent in the Educational Directory.

There are 17 fundamental principles to teaching teachers and children in learning how to read.
Connecticut has adopted 13. Connecticut did not adopt: Eliminating Three-Cueing Instructional
Materials; Initial Determinant Retention at 3rd Grade Based on State Assessment; Multiple Options for
Promotion; Good Cause Exemptions for Some Students. Mississippi adopted 16. (6)

This is my prediction; Unless the new program is phonics, based it will fail. (7) It will fail for the
following reason: 1. Whole Language and Balanced Literacy are deeply flawed concepts. There
are other reasons why failure may happen, even if the program is phonics based 2. The teaching
of reading is distributed across seven grades in three schools. 3. Supervision, coordination and
teaching is distributed and will not be consistent from school to school. 4. The superintendent
will tell the Board it will take time for the teachers to learn the material. Then you will know
you have a bureaucrat and not an educator. Of course, while that is happening, the children are
not learning to read.

If you want to understand the problems and the science in how children learn to read and what
to do about it, a book you should read is Language at the Speed of Sight by Mark Seidenberg.

A phonics-based system will work. That said there are words that have to be learned, like dumb
and enough.

Sincerely

)

: /,/f:c[/a%.v L 'Q’»é’“?

Aulay Carlson

1. https//scienceofreading. amplify.com

2. Education Week Sarah Schwartz July 20, 2022”

8. The Fountas and Pinnell Reading Program-’ A Critical Review (2019)
4. National Reading Panel Report (2000)

5. New York Times April 16, 2023

6. https//earlyliteracymatters.org

7. Science of Reading Evidence-based, Road-tested Programs Enable All Children to Learn to Read. By Eric
Steckel | September 21, 2022

8. Language at the Speed of Sight by Mark Seidenberg.



N‘ Gmail Janet G.M. Terenzi <terenzij@newhtfd.org>

Fwd: Comment on 2023-2024 Budget Proposal

1 message

Jeffrey Sousa <sousaj@newnhtfd.org> Thu, May 18, 2023 at 11:00 AM
To: "Janet G.M. Terenzi" <terenzij@newhtfd.org>, BOE Members <boe@newhtfd.org>, Colleen
Wipperman <wippermanc@newhtfd.org>

This is the email addressed to the BOE.

Jeffrey F. Sousa
Superintendent

New Hartford Public Schools
860.379.8546
Sousaj@newhtfd.org

---------- Forwarded message ---------

From: Eric White <eric.white626@gmail.com>

Date: Sun, May 14, 2023 at 8:35PM

Subject: Comment on 2023-2024 Budget Proposal

To: <hermonatk@newhtfd.org>, sousaj@newhtfd.org <sousaj@newhtfd.org>

Dear New Hartford Board of Education and Mr. Sousa,

We understand that $90,000 has to be cut for the upcoming 2023-2024
school year, but we are strongly urging you to find other ways to
reduce the education budget. The proposal for only three second grade
classrooms would mean larger class sizes with less individual
instruction and support per student. Consolidating two classes would
be taking stability and educational resources away from these children
which will impact their academic achievement. This is much different
than consolidating classes when moving to third grade at Antolini,
which was done two years ago. That option allows New Hartford
Elementary students to be split up among their peers from Bakerville.
The current proposal to consolidate is unfair to the incoming second
graders at NHES. These students entered Kindergarten right after a
pandemic, and have been socially and academically supported by small
class sizes for the past two years. In addition, you would be
transitioning a group of students to a new school for a year, only to
transition them again to Antolini the following year. It will be

disruptive to those students' routines and instruction. How will you
equitably decide which students have to endure this move?



Ss w/ an % of students _
Students IEP recieving SPED | SPED Budget | Variance
support
2017-2018 | 457 50 11.1 $1,326,562.00 D
2018-2019 | 447 56 11.9 $1,268,177.00 |  -4.40%
2019-2020 | 437 50 11.2 $1,602,744.00 |  26.40%
2020-2021 421 56 12.8 $1,770,511.00 | 10.50%
2021-2022 | 432 61 14.6 1,993.186.00 | 12.60%
2022-2023 | 443 64 14.9 $1,943,250.00 | -2.50%
2023-2024 | 446 79 17.6 $1,964,603.00  0.70%




NHPS

Board of Education
May 16, 2023

Academic Performance Update




English Language Arts

May 16, 2023




Fall 2022 to Winter 2023 DIBELS Data

v

v

v

v

Grade K

New Hartford
School District

Grade 1

New Hartford
School District

Grade 2

New Hartford
School District

Grade 3

New Hartford
School District

Reference Data (Compare these results against a wider population)

22-23 BOoy I |

22(41%) 12(22%) 12(22%) 8(15%)
22-23 Moy I [ |
10(19%) 8(15%) 20(38%) 15(28%)

Reference Data (Compare these results against a wider population)

22-23 poy NN s T
9(15%) 9(15%) 25(40%) 18(30%)
22-23 Moy NN - I
7(11%) 9(15%) 24(40%) 21(34%)

Reference Data (Compare these results against a wider population)

22-23 poy NN |
7(14%) 13(27%) 24(49%) 5(10%)
22-23 MOy NN
5(10%) 10(20%) 29(60%) 5(10%)

Reference Data (Compare these results against a wider population)

22-23 oy I [
11(19%) 7(12%) 23(40%) 17(29%)
22-23 Moy I |

13(22%) 9(15%) 24(41%) 13(22%)
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49
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Fall 2022 to Winter 2023 DIBELS Data

v

v

v

v

Grade K

New Hartford
School District

Grade 1

New Hartford
School District

Grade 2

New Hartford
School District

Grade 3

New Hartford
School District

Reference Data (Compare these results against a wider population) +29 Percentage Points

atypical start for incoming K
22-23 oy I

22(41%) 12(22%) 12(22%) 8(15%)
22-23 Moy I [— |
10(19%) 8(15%) 20(38%) 15(28%)
Reference Data (Compare these results against a wider population) +4 Percentage Points
Strong performing cohort
22-23 oy I [
9(15%) 9(15%) 25(40%) 18(30%)
22-23 Moy I [ |
7(11%) 9(15%) 24(40%) 21(34%)
Reference Data (Compare these results against a wider population) +11 Percentage Points
Students responding to interventions
22-23 oy I e
7(14%) 13(27%) 24(49%) 5(10%)
22-23 MOy N
5(10%) 10(20%) 29(60%) 5(10%)
Reference Data (Compare these results against a wider population) _6 Pe rcentage POI ntS
Typical trend for grade 3 winter,
22-23 oy I A
11(19%) 7(12%) 23(40%) . ( o)g h
in the spring

22-23 Moy I
13(22%) 9(15%) 24(41%) 13(22%)




Fall to Fall DIBELS data

New Hartford School District

v New Hartford School District

Measures

Composite Score
50(23%)

20-21 soy I

57(26%)

20%

19-20 oy I

21-22 oy I

49(22%)

22-23 oy I

49(22%)

40% 60% 80%

38(17%) 74(33%) 60(27%)
[ |
50(23%) 67(32%) 42(19%)

46(21%) 67(31%) 56(26%)

40(18%) 84(39%) 47(21%)

Total

222

216

218

220




Fall to Fall DIBELS data

e Consistency helps us predict and
prepare

e Helps us identify students at risk
for early intervention

New Hartford School District

v New Hartford School District

Measures 20%

Composite Score 19-20 BOY
0(23%)

40% 60% 80%

38(17%) 74(33%) 60(27%)

50(23%) 67(32%) 42(19%)

46(21%) 67(31%) 56(26%)

40(18%) 84(39%) 47(21%)

Total

222

216

218

220




Fall to Fall DIBELS data

New Hartford School District

v New Hartford School District

Measures 20%

19-20 soy NG
50(23%)

20-21 oy I
57(26%)

21-22 oy I
49(22%)

22-23 oy I
49(22%)

Composite Score

e Aside from the 20-21 school year
fall start, we are consistent from
beginning of the year performance
from prior to Covid.

e We want to continue to see our fall

start become stronger and
stronger.

40% 60% 80% Total

== —22
38(17%

S I
67(32%) 42(19%)

74(33%)

50(23%)

46(21%) ol 56(26%)

(t 2@
40(18%) 84(39%) 47(21%




SBA ELA Data

Average Scale Score
2021-2022

Grade | NHPS | State

3 2437 | 2419

4 2489 | 2463

5 2527 | 2502

6 2535 | 2521




SBA ELA Data

Vertical Scale Score

e Above state average for “Average
Scale Score for the 2021-2022
school year

2,575 - e The trend lines show us a volatile
———A_ history of successes and deficits.
2550 - TS, e This often indicates a need for a
AR T e curricular audit.
B "~ AvecTayc oodal Score
AR e~ - 2021-2022
-
[ §
2,500 - N . Grade | NHPS | State
S -7 - M -
N w—— 3 2437 | 2419
2,475 - -
4 2489 2463
2,450 -
5 2527 2502
SchoolYear | 01415 201516 201617 201718 201819 | 202021 2021-22 6 2535 | 2521
Subject ELA
_ 2019-2020 COVID
—@— 03 — =04 == A== 05 06




SBA ELA Data - Grade 3

Cohort Scale Score

Change

Grade

NHPS Change

2458




SBA ELA Data - Grade 4

Cohort Scale Score
Change

Grade NHPS Change

3 2458

4 2476 | +18




SBA ELA Data - Grade 5

Average Scale Score

Grade | NHPS | Change
3 2458 -
4 2476 | +18
S 2546 | +70
6




SBA ELA Data - Grade 6

Average Scale Score
Grade | NHPS | Change
3 2458 -
4 2476 | +18
5 2546 | +70
6 2565 | +19




Mathematics
May 16, 2023




SBA Math Data

Average Scale Score

Grade NHPS State

3 2431 | 2426

4 2488 | 2469

5 2535 | 2493

6 2531 | 2506




SB AM ath D ata e Above state average for “Average
Scale Score for the 2021-2022
Vertical Scale Score school year
e Implementation of new math
2580 1 curriculum 2020-21, revisit these
bl L e C R trends to evaluate over the next 3 € S€Ore
i N = years State

2500- voe .
: 3 2431 | 2426

-1
s

——
~ -
I—

2475

4 2488 | 2469

-.\\\\\\\\* 5 | 2535 | 2493

e —— w . [ ‘ . [ 6 | 2531 | 2506
2014-15 2015-16 2016-17 201718 2018-19 2020-21 2021-22

Subject Math

2450 -

Grade 2019-2020 COVID
—— 03 =l 04 =g 05 06




SBA Math Data - Grade 3

Average Scale Score

Grade | NHPS | Change
3 2445 -
4
5




SBA Math Data - Grade 4

Average Scale Score

Grade | NHPS | Change
3 | 2445 -
4 12478 | +33
S




SBA Math Data - Grade 5

Average Scale Score

Grade | NHPS | Change
3 | 2445 -
4 12478 | +33
S 2536 | +58




SBA Math Data - Grade 6

Average Scale Score

Grade NHPS | Change
3 2445 -
4 2478 | +33
5 2536 | +58
6 2540 | +4
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May 16, 2023




Science - Grade 5

School Year Average Scale Score
2021-22

Year NHPS State

Total Percentage Total Percentage
Number | Level 3 or 4 | Number | Level 3 or 4
with (Met or with (Met or 2018- | 496 500
Scored | Exceeded) | Scored | Exceeded) 2019
District Tests % Tests %
pE— p——
State of Connecticut | 115,448 ( 51.2 10,312 ( 47.0 > 2020- | 502 n/a
S~— 2021

School Year ——
2018-19 2021-22 < 2021- | 513 498 )

Percentage | Total Percentage 2022 /
Number | Level 3 or 4 | Number | Level 3 or 4

with (Met or with (Met or
Scored | Exceeded) | Scored | Exceeded)

Tests % Tests
D

p—
New Hartford School District | Ann Antolini School 56 446 48 ( 75.0

* The data are suppressed to ensure confidentiality. For more information, pl i e Suppressio




Next Steps

e STAR assessment data

o  Grades 1-6 Math; Grades 3-6 Reading
o  Maintain DIBELS (Dyslexia Screener) K-3

e New ELA program curriculum based assessments
e [llustrative Math assessment calibration
e Progress Report alignment



