
BOARD OF EDUCATION 
BOICEVILLE, NEW YORK  12412 

 
  WORKSHOP MEETING 
MINUTES 6:00 p.m. 
 TUESDAY, OCTOBER 24, 2023 
 MS/HS AUDITORIUM 

 
 

1. Opening Items 
1.01 Call to Order 6:00 pm 
1.02 Tobacco Policy Statement 
1.03 Pledge of Allegiance 
1.04 Roll Call: Present: Trustee Jerome, Trustee Mitchell-Marell, Trustee Goodrich, 
Trustee Hemingway Lynch, Trustee Reimondo, Trustee Storey 
No Present: Trustee Bishop  

 
2. Proposed Executive Session 

2.01 Enter Executive Session (duration 30 min) 
Recommended Action: Motion to enter into executive session to meet with their 
attorney to discuss a potential litigation 
Motioned: Trustee Reimondo  
Seconded: Trustee Mitchell-Marell  
Result: Unanimous  
Yea: Trustee Jerome, Trustee Mitchell-Marell, Trustee Goodrich, Trustee 
Hemingway Lynch, Trustee Reimondo, Trustee Storey 
Not Present: Trustee Bishop  

 
2.02 Exit Executive Session 

Recommended Action: Motion to exit executive session and return to public 
session 
Motioned: Trustee Reimondo  
Seconded: Trustee Hemingway Lynch  
Result: Unanimous  
Yea: Trustee Jerome, Trustee Mitchell-Marell, Trustee Goodrich, Trustee 
Hemingway Lynch, Trustee Reimondo, Trustee Storey 
Not Present: Trustee Bishop  

 
3. Welcome 

3.01 Middle School Principal, James DiDonna will welcome the Board (duration 10 min) 

• Mr. DiDonna started off by reporting that the year is off to a great start and has 
been going along very smoothly 

o  The first quarter will conclude in 2 weeks 

• The Middle School had their Halloween Dance on Friday, October 20, 2023 with 
approximately 80 students in attendance  

• Parent Teacher Conferences will be held on November 8, 2023 and November 
9m 2023.  

o Virtual options are available during the day on November 8, 2023  
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• The Middle School administration and staff have been focusing their time on the 
6th grade transition and has formed a committee surrounding this topic to 
continue to keep communication active  

• Mr. DiDonna mentioned that he met with the Bennett PTA and discussed the 
transition process  

• The classroom schedule will come together closer to January/February 

• Discussions on expanding the Music Department with incorporating the 6th grade 
students  

• The Middle School will have multiple (at least 4 or 5) elective choices for the 
students 

• Mr. DiDonna closed his welcome by reporting that he will be meeting with a 
furniture wholesaler at the end of November 2023 to discuss ordering new 
furniture for the classrooms 

 
4. Presentations 

4.01 Assistant Superintendent for Curriculum and Instruction, Stephanie Laffin will 
present a 3-8 Assessment Summary (duration 20 min) 

 
5. Acceptance of Minutes 

5.01 Acceptance of Minutes 
Recommended Action: The Board of Education hereby accepts the minutes of 
October 10, 2023 
Motioned: Trustee Hemingway Lynch  
Seconded: Trustee Goodrich  
Result: Unanimous  
Yea: Trustee Jerome, Trustee Mitchell-Marell, Trustee Goodrich, Trustee 
Hemingway Lynch, Trustee Reimondo, Trustee Storey 
Not Present: Trustee Bishop  

 
6. Superintendent District News 

6.01 The Superintendent will report District News 

• Communications Plan 
o Holly Brooker from Ulster BOCES Public Relations has provided us with 

a proposal for our communications plan as we discussed previously. We 
will move forward with this proposal. Ms. Brooker will join our 
Communications Committee meeting on Wednesday next week to 
discuss the new website and the structure of the plan. I had hoped to 
publish our new webpage this week, but have come to realize that I am 
not a webpage designer and Ms. Brooker and her team will be reviewing 
the draft page and improving it before it’s published. We anticipate 
reviewing it with the communications committee next week.  

 

• October 2023 
o Design/planning meeting at Bennett for the MS mural and for the Bennett 

mural 
o Approval of a contract for the muralist, Joe Pimentel 

https://go.boarddocs.com/ny/onteora/Board.nsf/files/CWSSPG739B8A/$file/3-8%20Assessment%20Summary.pdf
https://go.boarddocs.com/ny/onteora/Board.nsf/files/CWSSPG739B8A/$file/3-8%20Assessment%20Summary.pdf
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o Discussion of Bennett playground addition. We held a site meeting with 

the representative from Parkitects and identified the location for the new 
play structure. We are waiting for preliminary designs that we can share 
with the Phoenicia students for the input. We anticipate that we will have 
three designs to choose from, and we have also asked for additional 
items to be added to the playground that may be free standing. We have 
requested some additional items focusing on providing sensory and 
accessible items.  

o We have approved the contract for the new transportation bid process 
and have scheduled our first meeting with Transportation Advisory 
Services. We will create a bid for the transportation contract for July 1, 
2024, incorporating the new configuration. 

o We identified Mr. Buono as the Bennett Principal moving forward, and 
have identified Ms. Fallo as our MTSS Coordinator moving forward. Both 
of these positions are vital and will be integral to our student's success.  

o Central Administrators met with PTA leaders on October 5th to discuss 
their questions and concerns. The Phoenicia PTA is very focused on 
celebrating their final year in the Phoenicia building and being involved in 
the transition to Bennett. They were relieved to hear that the Bennett 
playground is being addressed and that input will be requested as we 
move forward with the design phase.  

o Central Administrators met with Phoenicia Principal and Faculty to 
discuss questions and concerns on October 10th. The faculty has a lot of 
questions and some we could answer now and some will be answered as 
we work through the process. There were concerns about whether the 
entire staff would fit in the building. I shared that the current Phoenicia 
building is 29,900 square feet and the Bennett building is 47,439 square 
feet. The projected enrollment in Bennett next year is 220 students, and 
currently the enrollment is 243 students. That is assuming that the 
Kindergarten projection of 71 students is accurate. Our K projection for 
the current year was 77, and we currently have 61 students. Some of the 
concerns related to the assignment of staff such as the custodial staff, 
and the Monitors and TA’s. We discussed that the custodial staff will be 
assigned by the Director of Facilities based on the needs of the 
department, and the custodial staff is typically moved between buildings 
in the normal course of operations. The Monitors and TAs will be 
assigned based on the needs of the students. The faculty would like to 
know their room assignments as soon as possible, and we would like to 
have that information as soon as possible, but some of those 
assignments will be dependent on which faculty members retire at the 
end of this school year. The teacher’s union contract requires members 
to inform the district of their intent to retire by March 1st. We would prefer 
to know as early as possible, but we cannot require earlier notification.  

o Middle School Principal met with Bennett PTA on October 16th 
o The Middle School Principal met with 6th-grade staff on October 10th  
o Creation of Elementary Transition Committee - we have scheduled 

monthly meetings for this committee and have extended invitations to all 
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of our bargaining units for participating members. This is another layer of 
collaboration and communication that will be utilized to gather input and 
provide additional information so that we ensure that the transition is 
smooth and positive.  

 

• Snow Days 
o Our Administrative Cabinet discussed the success and limitations of 

holding remote learning days as an alternative to snow days and decided 
as a team that the remote instruction was not as beneficial on a sporadic 
basis as it was when remote learning was a consistent practice. The 
team as group decided that we will proceed this year utilizing the 
traditional snow day practices of closing school for inclement weather 
and if we use more snow days than the seven we have in our calendar, 
we will be in session during our spring break in order to meet the required 
days in attendance.  

 

• EV Buses 
o We had a meeting with representatives from the EPA, NYSERDA, 

representatives from Pat Ryan and Marc Molinaro’s office yesterday. The 
EPA will not approve an extension beyond a month and would like to see 
us release purchase orders in the spring despite our explanation that we 
do not have a location to house the vehicles and infrastructure at this 
time. We explained that we are willing to look for a location that might 
need to be purchased, but that in order to purchase property, the voters 
would need to approve the purchase. After the call, we continued the 
discussion with the representatives from Pat Ryan and Marc Molinaro’s 
offices. They are very supportive and understand our challenges. Natalie 
Lincoln from Pat Ryan’s office has suggested that we look into a grant 
program that might provide funding for purchasing property and building 
the infrastructure required for this initiative. We will continue to work with 
her to see if this is a viable option and then we will look to apply for future 
rounds of funding through the EPA. 

 

• Fall Sports 
o We have had an incredibly successful fall sports season and a number of our 

teams have been involved in post-season games and meets. Please continue to 
check social media for updates, attend any events that you are able to so that 
you can cheer for our teams, and congratulations to our athletes on another great 
season.  
 

• Karen Hadley 
o Karen Hadley has been recognized for the work that she and our students have 

done and she was notified today by Angelina Brandt at Ulster County Resource 
Recovery that she has won the Recycling Leadership award. The students have 
done so much to raise awareness and make a change in the world with Ms. 
Hadley as their dedicated supporter and guide.  
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They don’t slow down either - For the first time, Bennett will be participating in the 
national "Plastic Free Lunch" day this year on November 8th. 

• District Shared Decision-Making Meeting 
o We met today and reviewed the grant spending for the ARP and CRRSA grants. 

We also reviewed the building goals that have been set. Some of the building 
teams have not met yet. We will reconvene at the beginning of December to hear 
additional details. 

 
The High School had a comprehensive goals report: 
Building Level: working on attendance and re-working the SEL initiative 
Department Goals: 
Math: looking at Algebra II 
Science: Working on strengthening student short responses on the earth science 
exam after analyzing student performance data 
Social Studies: working on increasing proficiency on the enduring issues essay 
English: setting reading comprehension goals with a focus on our ENL and 
special education students 
Business: working on increasing financial literacy 
Physical Education: improving cardiovascular endurance with a focus on running 
and walking as lifelong fitness activities 
Health: mapping the new health curriculum to the health standards 
Language: increasing the number of students achieving the seal of biliteracy by 
10% 
Counseling: Increasing parental engagement by providing evening presentations 
and tracking parental attendance. Presentations will be virtual due to the 
observation that these offerings are more accessible for families. 
Music: improving student theory knowledge, understanding of scales, key 
signature, time signatures, rhythms, pitch identification, articulations, and musical 
terminology 
Art: working on aligning rating rubrics and curriculum and art elements and 
principles.  

 
7. Student Representative Report 

7.01 The Student Representative on the Board, Sophia Odato, will give a report 
• Ms. Odato reported that recently in Student Government we have made 

substantial progress on our outdoor classroom project. Our community planting 
days last week Friday and Saturday attracted a large crowd of students! 
Superintendent McLaren, thank you for joining us! 

• We had many hands helping to transport dirt, dig holes, and plant trees. Now, 
Student Government is in the process of researching furniture to accompany the 
plants in the courtyard, and we look to complete our outdoor classroom in the 
Spring. In addition, we have been continuing our festive lunchtime activities. Our 
most recent activities have been Limbo and Pass the Pumpkin.  
 

• Highschool sports news 

o Field Hockey made it to sections. Today, October 24, 2023 the Boys 
Varsity Soccer team had a sections game at Red Hook. The Girls Varsity 
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Soccer team is hosting their first home sections game in 10 years! It will 
be tomorrow at 3pm. Our Football team made it to playoffs for the first 
time in 30 years, and their home game will be this Saturday at 2pm. Cross 
Country also made it to sections and will be attending MHALS this 
Thursday. Unrelated to sports, our High School newspaper is coming out 
with its first issue in November.  

 
8. Board District News 

8.01 The Board will report District News 

• Trustee Storey reported that on October 16, 2023 she was the voting delegate 
for NYSSBA’s annual meeting  

o 56 resolutions were reviewed and voted on 
o NYSSBA emailed all board members the report 

• Trustee Storey also reported that the Football team is having a pancake 
breakfast at the West Hurley Firehouse from 8am – 12pm on Sunday, October 
29, 2023 

• Trustee Storey then reported that she along with Trustee Goodrich, Trustee 
Bishop, and Superintendent McLaren attended the Ulster County School Board 
Associates first meeting of the year and was introduced to newly elected board 
members from other districts.  

 
9. Acknowledge Public Be Heard Comments 

9.01 The Board will acknowledge the public be heard comments from the last meeting 
Rick Wolff 
Megan Fitzgerald 

 
10. Public and Student Comment 

10.01 Public and Students may comment on any agenda or non-agenda item 
• Stephanie Bryant 
• Esther Downtown 

 
11. Discussion and Possible Action 
 
Board President, Trustee Bishop was unable to attend the board meeting tonight, so 
Vice President, Trustee Storey requested that both of the following discussions be 
tabled for a future board meeting 
 

Motion to table Continued Discussion on Parliamentary Procedures and 
continued discussion on the Creation of the 2023-2024 Board Goals 
Motioned: Trustee Storey  
Seconded: Trustee Mitchell-Marell 
Result: Unanimous  
Yea: Trustee Jerome, Trustee Mitchell-Marell, Trustee Goodrich, Trustee 
Hemingway Lynch, Trustee Reimondo, Trustee Storey 
Not Present: Trustee Bishop  

 
11.01 Continued Discussion on Parliamentary Procedures 

https://go.boarddocs.com/ny/onteora/Board.nsf/files/CWWNBN5F1909/$file/Parliamentary%20Cheat%20Sheet.pdf


WORKSHOP MEETING Page 90 
MINUTES 6:00 p.m. 
 TUESDAY, OCTOBER 24, 2023 
 MS/HS AUDITORIUM 

 
 

11.02 Continued discussion on the Creation of the 2023-2024 Board Goals (duration 30 
min) 

 
2022-2023 Board Goal 

  
1. Support the development of the District’s long-term, district-wide plan that addresses current 
challenges and opportunities that have already been identified, including declining enrollment, 
staff shortages, facilities needs, budget, student achievement, community impact, and the 
expansion of the middle school to add sixth graders. The Board acknowledges that additional 
challenges and opportunities will likely be discovered throughout the exploration process. The 
Board aims to accomplish this through input from the Superintendent, a Board ad hoc 
committee, the Shared Decision-Making committee, PTA’s as well as clear and consistent 
community outreach. In the next year, the Board plans to accomplish: Forming a Board ad hoc 
committee, holding at least one public meeting to discuss the District’s long-term plan, 
reviewing the Building Utilization and Grade Configuration Study by Dr. Kevin S. Baughman, 
and requesting at least one progress report from the Superintendent. 
2. Support ongoing District initiatives that foster a positive culture and climate, including 
improving communications with our community, teaching students and staff about diversity, 
prioritizing the mental health of students and staff, advancing restorative justice training and 
practices, and continuing advocacy for more affordable housing, Universal Pre-K for 3- and 4-
year-olds, food security, and access to broadband service and cellular phone coverage. 
 
12. **Break** 

12.01 The Board will take a 5-minute break if needed 
 
13. Consent Agenda 

13.01 Approve Consent Agenda 
Recommended Action: The Board hereby approves item numbers 13.02 -13.09 
Motioned: Trustee Reimondo  
Seconded: Trustee Goodrich  
Result: Unanimous  
Yea: Trustee Jerome, Trustee Mitchell-Marell, Trustee Goodrich, Trustee 
Hemingway Lynch, Trustee Reimondo, Trustee Storey 
Not Present: Trustee Bishop  

 
13.02 Approve Volunteers 

Recommended Action: The Board of Education hereby approves the following 
volunteers: 
Middle/High School - Vincent Christofora 

 
13.03 Multi-Tiered System of Support Coordinator 

Recommended Action: The Onteora Board of Education hereby approves the 
attached contract for the Multi-Tiered System of Support Coordinator, Elizabeth 
Fallo, effective July 1, 2024 

 
13.04 Donation from Catskill Watershed Round 26 

https://go.boarddocs.com/ny/onteora/Board.nsf/files/CWRHNV494BFD/$file/Possible%202023-24%20Board%20Goal.pdf
https://resources.finalsite.net/images/v1579649447/onteorak12nyus/oivvezpqwzwppyy1xjpu/OnteoraGradeConfigurationFinalReport.pdf
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Recommended Action: The Superintendent recommends acceptance of a grant 
totaling $10,000.00, CASH, from the Catskill Watershed Corporation to be used 
for the Bennett Intermediate School – Round 26 Watershed Education Grant. 
The Superintendent recommends approval to increase the 2023-2024 budget per 
the following donations: 
The Catskill Watershed Corporation 
A2110.431.03 Supplemental $10,000.00 

 
13.05 Personnel Agenda 

 
APPOINTMENT:  INSTRUCTIONAL 
FULL-TIME PROBATIONARY APPOINTMENT 
NAME CERTIFICATION TENURE PROB. 

DATES 
SALARY REMARKS 

Napolitano, Kate School Social 
Worker 

Social 
Worker 

11.09.23 – 
11/08/27 

Step 
1MA 

Replace 
Resignation 

   
EXTRA DUTY STIPENDS 
NAME POSITION AMOUNT 

Allison, Bridget Fitness Room $2,215.00 

Burkhardt, 
Patrick 

Swimming-Head Coach $3,262.00 

Byers, Joshua* Skiing-Varsity-Head Coach-Girls $3,262.00 

DeRuvo, Richard Rocket Club Advisor $1,348.00 

Dizon, Marilyn Jazz Ensemble Director $1,570.00 

Dizon, Marilyn Marching Band Advisor $5,202.00 

Evers, Monir Gay-Straight Alliance Club Advisor 2 $1,055.000(prorated) = $886.20 

Gale, Trevor* Wrestling-Varsity-Head Coach $5,278.00 

Guest, Sam Basketball-Varsity-Head Coach-
Boys 

$5,278.00 

Harkin, Brandon Basketball-JV-Head Coach-Boys $4,032.00 

King, Halle Track-Winter-Assistant Coach $2,913.00 

King, Thomas Track-Winter- Assistant Coach 
(Volunteer) 

-$0- 

Matteson, Lori Basketball-Modified- Head Coach- 
Girls 

$2,681.00 

Occhi, Andrew Basketball-Varsity- Head Coach-
Girls 

$5,278.00 

Wall, William Track-Winter-Head Coach $3,262.00 

Warnes, Carsten Skiing-Varsity-Head Coach-Boys $3,262.00 

Wilens, Mark Basketball-JV-Head Coach- Girls $4,032.00 

Pending pre-employment processing* 
  
LEAVE OF ABSENCES: INSTRUCTIONAL 
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NAME EFFECTIVE DATE 

FROM - TO 
REMARKS 

1870 12/01/23 - 06/01/24 Intermittent FMLA 
  
The following named NON-INSTRUCTIONAL personnel have served a probationary 
status and are recommended to a PERMANENT STATUS consistent with the applicable 
laws and regulations of the State of New York: 

NAME POSITION PROBATIONARY DATE PERMANENT DATE 

Burns, LeAnne Head Cook 05/03/23 - 11/02/23 11/03/23 

Galloway, Malik School Bus Driver 05/08/23 - 11/07/23 11/08/23 

  
SUBSTITUTE 
  
NAME POSITION AMOUNT 
Simonini, Julia Teacher (certified) $150.00/day 
Bailey, Jeffery* Teacher (uncertified) $115.00/day 

Pending pre-employment processing* 

 
13.06 Financial Report 

Recommended Action: The Board of Education has reviewed and hereby 
accepts the Financial Report from July 2023 and August 2023 

 
13.07 Memorial Bench Donations 

Recommended Action: The Superintendent recommends acceptance of 
donations totaling $220.00 CASH, from the 
below mentioned donors towards a memorial bench honoring the late, Paul 
Wereszynski. 
The Superintendent recommends approval of the following donations: 
Donee’s Name and Donation Amount 
Theresa C. Santonja $20.00 
Cathy-Jo Mathis $100.00 
Matthew P. Worth $100.00 
               $220.00 

13.08 Warrants 
Recommended Action: The Board of Education has reviewed and hereby 
accepts Warrant Schedule 2 

 
13.09 Schedule U-The Committee on Special Education (CSE) and Committee on Pre-
School Special Education (CPSE) Recommendations 

Recommended Action: The Board hereby approves the Instruction - Schedule U-
The Committee on Special Education (CSE) and Committee on Pre-School 
Special Education (CPSE) Recommendations, Schedule U, #10/23, Confidential, 
as reviewed by Trustee Goodrich 

 
14. Contracts and Independent Contractor Retainers 
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14.01 Approve all Contracts and Independent Contractor Retainers 

Recommended Action: The Board hereby approves item number 14.02 - 14.07 
Motioned: Trustee Jerome 
Seconded: Trustee Reimondo  
Result: Unanimous  
Yea: Trustee Jerome, Trustee Mitchell-Marell, Trustee Goodrich, Trustee 
Hemingway Lynch, Trustee Reimondo, Trustee Storey 
Not Present: Trustee Bishop  

 
14.02 J. DeCaro 

Recommended Action: BE IT HEREBY RESOLVED on recommendation by the 
Superintendent of Schools that the Board of Education of the Onteora Central 
School District approve the Independent Contractor Retainer between the 
Onteora Central School District and Joseph DeCaro retained as Impartial 
Hearing Officer for Superintendent Hearings effective October 25, 2023 through 
June 30, 2024 at a rate of $550.00 per hearing with no fringe benefits or 
deductions and authorizes the Superintendent to sign such an agreement. 

 
14.03 K. Jones 

Recommended Action: BE IT HEREBY RESOLVED on recommendation by the 
Superintendent of Schools that the Board of Education of the Onteora Central 
School District approve the Independent Contractor Retainer between the 
Onteora Central School District and Kitty Jones- Kit’s Interactive Theatre, Inc. 
retained as Performance Artist effective November 6, 2023 at a maximum rate of 
$1,225.00 with no fringe benefits or deductions and authorizes the 
Superintendent to sign such an agreement. 

 
14.04 P. Schubert 

Recommended Action: BE IT HEREBY RESOLVED on recommendation by the 
Superintendent of Schools that the Board of Education of the Onteora Central 
School District approve the Independent Contractor Retainer between the 
Onteora Central School District and Paul Schubert retained as Concert 
Accompanist effective October 25, 2023 through June 26, 2024 at a rate of 
$100.00 per concert and $50.00 per rehearsal to a maximum rate of $800.00 with 
no fringe benefits or deductions and authorizes the Superintendent to sign such 
an agreement. 

 
14.05 A. Sniderman 

Recommended Action: BE IT HEREBY RESOLVED on recommendation by the 
Superintendent of Schools that the Board of Education of the Onteora Central 
School District approve the Independent Contractor Retainer between the 
Onteora Central School District and Dr. Adam Sniderman retained as Mentor in 
Veterinary Medicine effective October 25, 2023 through June 6, 2024 at a 
maximum rate of $250.00 stipend with no fringe benefits or deductions and 
authorizes the Superintendent to sign such an agreement. 

 
14.06 NYSAHPERD Training 
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Recommended Action: BE IT HEREBY RESOLVED on recommendation by the 
Superintendent of Schools that the Board of Education of the Onteora Central 
School District approve the Independent Contractor Retainer between the 
Onteora Central School District and NYS Association for Health, Physical 
Education, Recreation and Dance (NYSAHPERD) retained as Trainer effective 
October 25, 2023 through June 30, 2024 at a rate of $2,565.00 per day plus 
expenses to a maximum rate of $4,000.00 with no fringe benefits or deductions 
and authorizes the Superintendent to sign such an agreement. 

 
14.07 BBL-Project Management 

Recommended Action: The Onteora Board of Education hereby approves the 
proposal with BBL Construction Services for the Classroom Phase III, Building 
and Site Modifications, Phoenicia ES & Woodstock ES Exterior Doors, and 
Emergency Generator Capital Improvement Projects to be completed during the 
summers of 2024 and 2025 not to exceed the amount of $1,407,500.00 and 
authorizes the Superintendent to sign such agreement. 

 
15. Committee Reports 

15.01 Ad Hoc Committee 

• Trustee Reimondo reported that the main Ad Hoc and two subcommittees 
met for their monthly meetings on Monday, October 16th.Please note that 
most of this is reiterating Principal DiDonna’ s report and portions of the 
Superintendent's report. First was the Sub Committee for Bennett Transition. 
We reviewed the 
Comprehensive Communication Plan that is in progress with the support of 
our BOCES public relations team, along with a web page dedicated to 
information sharing around the transitions, as well as the possibility of a 
dedicated email address for parents and community members to connect 
directly and share their feedback and ideas! We were informed that at the 
PTA summit that members from all PTA’s were present along with our central 
administrators. They expressed their concerns regarding the 6th-grade 
transition, staffing, sport, music, elective and club offerings, and how the 
district plans to support and facilitate the move to Bennett. We had 
preliminary talks about how to capture student input for the Bennett 
playground addition and also share updates about the addition and possibly 
having a community build day for the Spring of 2024. 
The committee spoke of the importance of creating an elementary transition 
committee that would consist of administration, faculty & staff. Were given an 
update that the Health and Wellness committee is planning a Meet, Greet, 
and Eat event in May 2024 that would be an additional opportunity to connect 
with the community to share updates and answer questions. 
At the main Ad Hoc meeting we spoke about the update Principal DiDonna 
gave the Bennett PTA and the understanding that nothing regarding the 
transition of 6th grade to the Middle School has been at a standstill. Since 
the decision was made, Principal DiDonna, administration, and staff have 
been on the go establishing timelines and a game plan. It was felt by the 
administration that Principal DiDonna’ s time with the PTA attendees was 
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positive, and well-received and there were hopes that his positive momentum 
and clarity gave everyone peace of mind and the ability to have comfort that as 
we move closer to next fall that there is a timeline and a timeline of 
communication and acclimation in place. 
Finally, the Subcommittee for Celebrating Phoenicia discussed possible 
ideas such as a time capsule reveal, creating a Bennett time capsule, a 
photo shoot at Phoenicia with all Phoenicia alumni invited, and most 
importantly meeting with the PTA at the December 4th meeting with the 
central administration team and also connecting with the elementary 
transition team and gathering their input on how to continue to celebrate 
Phoenicia. All three of these committees are focused on communication and 
collaboration and will continue to work towards the shared goal of each of 
these transitions, which is celebrating our students, supporting families and 

staff, and optimizing our resources for their success. 
 
15.02 Audit Committee 

• Nothing to report  
 
15.03 Communications Committee 

• Trustee Jerome reported that the committee met and discussed the board 
corner and using positive words  

 
15.04 Facilities Committee 

• Trustee Storey reported that the committee met last week and they discussed 
the Phase 3 classroom projects and are waiting on approvals from the State 
Education Department. The next meeting will be in December  

 
15.05 Legislative Action Committee 

• Trustee Hemingway Lynch reported that the committee’s focus this year will 
be the EV Buses. Next meeting will be November 4, 2023 

 
15.06 Policy Committee 

• Trustee Hemingway Lynch reported that the work continues to update the policy 
manual. The committee is continuing to work with NYSSBA and the attorneys for 
specific language and recommended updates  

• Superintendent McLaren reported that the policy manual has been updated to 
reflect general neutral language  

 
16. Old Business 

16.01 The Board will discuss Old Business 
• Nothing to discuss  

 
17. New Business 

17.01 The Board will discuss New Business 
• Trustee Goodrich asked that the public not share addresses of the community 

speaking during the Public Be Heard section of the agenda. He is aware that 
the board doesn’t share this information, but wanted to make that statement  
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• Trustee Storey asked for data points on placement exams for college level 

courses and asked if the district could partner with Student Government to 
provide this data 

 
18. Request for Information 

18.01 Board Members will Request Information of the Superintendent 

• No requests  
 
19. Adjournment 

19.01 Adjourn the Meeting. Next meeting is November 14, 2023 at Woodstock.  
Recommended Action: Motion to adjourn meeting at 7:56pm. 
Motioned: Trustee Reimondo  
Seconded: Trustee Jerome  
Result: Unanimous  
Yea: Trustee Jerome, Trustee Mitchell-Marell, Trustee Goodrich, Trustee 
Hemingway Lynch, Trustee Reimondo, Trustee Storey 
Not Present: Trustee Bishop 

 
 
 
Board of Education: Cindy Bishop, Valerie Storey, Meghann Reimondo, Sarah Hemingway 
Lynch, Clark Goodrich, Emily Mitchell-Marell, Caroline Jerome 

 


