






1. Purpose:  SWAN: Scaling Walls a Note at a Time is an aGer school program that provides free
music lessons, ensemble training, performance opportuniMes and mentoring specifically
for children affected by parental incarceraMon.

2. Background:  SWAN's pilot program began in 2011 by providing weekly music & theory lessons to a small
group of children at The Mix at Arbor Place and by 2014 we also served children at St. Joseph's Church.
By 2016 our program was recognized by the School District of Lancaster as criMcally needed
intervenMon and SWAN  was  welcomed  into  their  schools  as  an  aGer-school  program.  SWAN  is  also
permi^ed  to  teach private lessons during school hours to kindergarteners and children who are unable
to manage an ensemble situaMon due to trauma or other disabiliMes. During the 2018 - 19
school year,  SWAN served 200 children in 11 city public schools and at YIC. In 2017 and 2018 we
ran a 5-week morning summer "camp" in several public schools. During the summers of 2019 and 
2022, we received more assistance from the district that enabled us to  run  a full day, 5-week camp.
When  the  school  schedule  was  disrupted  by  COVID,  SWAN offered
private Zoom lessons. Those lessons conMnue for students who do not have a SWAN program
established  at  their  school  or  who  are  unable  to  stay  aGer  school  for  in  person  group  lessons.  As  the
schools  reopened  in  2021-22  and  allowed  aGer  school  acMviMes  to  resume,  SWAN  was  invited  to
conMnue serving the children in the district.

3. Dura2on of Agreement: This Agreement becomes effecMve on the date signed and shall end on August
31, 2023

4. Responsibili2es: As a part of the agreement each organizaMon agrees to the following:

Pequea Valley School District:

• Will provide classrooms for lessons. Will assist in idenMfying students who qualify for SWAN.
SWAN:


• SWAN: Scaling Walls a Note at a Time will provide free music lessons, ensemble training,
performance opportunities, and mentoring to enrolled children affected by parental
incarceration. This program will run during the school year and for 5 weeks during the
summer. Our goals are to have children experience the joy of music, learn to sing as an
ensemble and learn to play various instruments. They will be given opportunities to perform.
While this instruction is taking place, children's ability to focus will be sharpened as well as
their emotional and social intelligence. Their cognitive and non-cognitive skills will also be
enhanced.

5. Confiden2ality: Contractor shall be bound by and shall comply with the Family EducaMonal Rights and 
Privacy Act (“FERPA”), ProtecMon of Pupil Rights Act (“PPRA”), the State Board of EducaMon Guidelines,
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the Health Insurance Portability and Accountability Act (“HIPAA”), to the extent applicable, and any other 
applicable Federal, State, and/or Local legislation regarding Student Information.
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