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OPTION 1

SEPARATE IS & HS - ADD

+.. Pequea Valley SD Master Flanning

OPTION 2
HS - ADD RENO

\
“amst | < NEW HOLLAND ROAD
A

+i Pequea Valley SD Master Flanning

OPTION 3a

IS & HS — NEW SITE 1

1
S===2"] 5 NEW HOLLAND ROAD

+«_ Pequea Valley SD Master Planning: Option 3

OPTION 3b
IS & HS - NEW SITE 2

+i. Pequea Yalley S0 Master Planning

OPTION SUMMARY

OPTION 4

PHASED

IS/HS - ADD RENO

4. Pequea Valley SD Master Planning: Opfion 4




OPTION 3a OPTION SUMMARY
IS & HS — NEW SITE 1

OPTION 4
PHASED IS/HS - ADD / RENO

+«_ Pequea Valley SD Master Planning: Option 3

OPTION 3b
IS & HS - NEW SITE 2

4L Pequea Valley $D Master Planning: Option 4

5. NEW HOLLAND ROAD

+i. Pequea Yalley S0 Master Planning




REVIEW

OPTION 3 — FUTURE EXPANSION
OPTION 4 — PHASED ADD / RENO @ H.S.
SITE CHALLENGES

BUDGET COMPARRISON

DESIGN / CONSTRUCTION SCHEDULE
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OPTION 3a

| $63.8 M - $69.3 M

|15 & HS New Construction - Site 1

| $2.8M - $3.1M |

| IS Repurpose

| $8.8M - $9.7M |

$75.4M-582.2 M

| HS5 Repurpose
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OPTION 3a
IS & HS
NEW CONST.

1. 2 STORY CLASSROOM
EXPANSION FOR UP TO
8 ADDITIONAL
CLASSROOMS AND
SUPPORT SPACES

1 STORY PROGRAM
EXPANSION FOR SHOP
/ CORE EXPANSION
WITH SUPPORT SPACES




OPTION 3b

IS & HS

NEW CONST.

1. ADJACENT TO EASMENT

EXISTING
BASEBALL

& . CORE, AG., SHOP

FOOTBALL

Feio i =y (] AFFECTED BY
= AR | CONSTRUCTION

DELIVERIES TO EXISTING
H.S. DURING CONST.

EXISTING

e . PHASED CONSTRUCTION
PUBLIC SEWER
CONNECTION IS NOW

PHASE 1: + 4-6 MONTHS

EXISTING

FIELD EXISTING | RELOCATED

FIELD
RETAINING RAQITRALL

INEQUITY IN PARKING

POTENTIAL
SOUTH ACCESS

PARKING / ENTRY MUST
BE COMPLETED IN
SUMMER PRIORTO

GRADE CHANGE : OPEN
PULROSS BLDGA. S lfg.

OPTION 3b LIMITED AG. EXPANSION
|15 & HS New Construction - Site 2 $63.8 M - § : ’

| I5Repurpose 52.8M - 53. —— . (3) LESS PRACTICE
S RN FIELDS

| HS Repurpose




OPTION 3b
IS & HS
NEW CONST.

1. 2 STORY CLASSROOM
EXPANSION FOR UP TO
8 ADDITIONAL
CLASSROOMS AND
SUPPORT SPACES

1 STORY PROGRAM
EXPANSION FOR SHOP
/ CORE EXPANSION
WITH SUPPORT SPACES




REVIEW

* OPTION 3 - FUTURE EXPANSION

* OPTION 4 — PHASED ADD / RENO @ H.S.
* SITE CHALLENGES

* BUDGET COMPARRISON

* DESIGN / CONSTRUCTION SCHEDULE



OCTOBER 15T 2019 BOARD MEETING

Existing Building Existing Athletic
to Remain Fields

- New Construction Renovation

Potential Visitor Entry

New Athletic - L
% Building to be
Fields :
Demolished

Parent Drop
Off Loop

Bus Drop

Off Loop

Site Boundary

Site Access

Main Entry

Possible Site
Access

PRO’S
MINIMAL SITE IMPACT

NEW STEAM / AG &
WOOD SHOP WING

H.S. SEPERATED BUS /

PARKING

CONNECT TO EXISTING

FITNESS AND MEDIA
CON'’S

PHASED CONSTRUCTION

SMALL BUS LOOP

ADDITION INTERUPTS
SEWER TREATMENT

UNDERSIZED PARKING




OPTION 4
PHASED

1. ADJACENT TO EASMENT
_— - 2. CORE, AG., SHOP

| —

e | ] AFFECTED BY
EXISTING SOCCE S BASEBALL FIELD . = CO N STR U CTI O N

A | . DELIVERIES TO EXISTING
. H.S. DURING CONST.
PHASED CONSTRUCTION
—— \ | PUBLIC SEWER
m‘“ﬁ;‘om Ny ——— 7] T CONNECTION IS NOW
| WITH ADDITION 1 (ol ! l_.; g : y ) PHASE 1
= s (ol L DIFFICULT SELECTIVE
oromg I eeas _ A s ] DEMOLITION ADJACENT
N __\ - TO OCCUPIED SPACES
| ADDITIONAL
UNDERPINNING FOR
CONSTRUCTION
ADJACENT TO EXISTING
BUILDINGS ADDS COST
7. TEMPORARY SITE SAFETY
COORDINATION:
FENCING, BARRICADES,
TEMP. FACILITIES
8. NO CORE EXPANSION
9. LIMITED CLASSROOM
e EXPANSION
IS & HS Add / Reno - Phased $75.5M-$84.1 M - — 10. (1.5) LESS PRACTICE
iy B TOS FIELDS; NO COMMUNITY
CENTER
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[ IS Repurpose $4.4M - $4,7M
$79.9 M - $88.8 M




OPTION 4

PHASED
PHASE1 " ,—

PHASE1: 4-6 MONTHS
CONNECT TO PUBLIC SEWER
RELOCATE MAINTENANCE
SHED

, =y, S——r-- = =/ PHASE 2: 1.5-2 YEARS
ANSeRe 21 S comecion e —— BUILD CLASSROOM WING

IGH SCHOOL/ _
TNTERMEDIATE SCHOOL
WITH ADDITIONS

PHASE 3:  1.5—2 YEARS
=) DEMO PARTS OF EXISTING
e PHASE 2  wnin : HIGH SCHOOL & BUILD

-—PHASE‘:L\- == B =4 RSy 7) CAFETERIA / SPORTS / MUSIC
PHASE1\ ; l

PHASE 4: 1YEAR
DEMO PARTS OF
INTERMEDIATE SCHOOL &
RENOVATE REMAINING

OPTION 4
IS & HS Add / Reno - Phased $75.5 M - $84.1 M

[ IS Repurpose $4.4M - $4,7M
$79.9 M - $88.8 M
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FIRST FLOOR \
I

ST \ SF SUMMARY
[ IS Repurpose [ $4.4M - $4,7M SECOND FLOOR 264,500 SF

$79.9 M - $88.8 M

OPTION 4
[IS & HS Add / Reno - Phased




OPTION 4 - PHASED

PHASE 1: PHASE 2 CHALLENGES

- . - DELIVERIES /
CONNECT TO PUBLIC SEWER UTILITIES CUT OFF

- RELOCATE MAINTENANCE SHED - UTILITIES
' | INACCESSABLE

PHASE 3 CHALLENGES
- CAFETERIA,
AUDITORIUM,
MUSIC SUITE, AND 2
GYMS WOULD BE
OFFLINE FOR UP TO
2 YEARS
ACCESS TO EXISTING
GYM / FITTNESS
AROUND
CONSTRUCTION
PROGRAMS WILL BE
SPLIT BETWEEN
NEW WING AND
EXISTING I.S.
CONSTRAINTS BOTH
NORTH AND SOUTH
N | FORCE A LONGER
PHASE 4- N\ BUILDING,
> INCREASING
- RENOVATIONS TO I.S. : CIRCULATION

FIRST FLOOR SECOND FLOOR - 34,000 ADDITIONAL
SF COMPARED TO
OPTION 3




REVIEW

* OPTION 3 - FUTURE EXPANSION

* OPTION 4 — PHASED ADD / RENO @ H.S.
* SITE CHALLENGES

* BUDGET COMPARRISON

* DESIGN / CONSTRUCTION SCHEDULE



OPTION 3a
IS & HS — NEW SITE 1

MAIN GYM

5) AUX GYM

FOOTBALL

) TURF FIELD
0) SOCCER

MAIN BASEBALL
PRACT. BASEBALL
MAIN SOFTBALL
PRACT. SOFTBALL
PRACTICE FIELDS (+2)

) TENNIS

FITTNESS (+1)

FIELD FACILITIES

COMMUNITY CENTER

OPTION 3b

IS & HS — NEW SITE 2

SPORTS FACILITIES

OPTION 4 - PHASED
IS / HS — ADD / RENO

(1) MAIN GYM
(5) AUX GYM
(1) FOOTBALL
) TURF FIELD
SOCCER
(1) MAIN BASEBALL
PRACT. BASEBALL
MAIN SOFTBALL
PRACT. SOFTBALL
(2) PRACTICE FIELDS
) TENNIS
FITTNESS (+1)

FIELD FACILITIES

COMMUNITY CENTER

(1) MAIN GYM

5) AUX GYM

(1) FOOTBALL

(1) TURF FIELD

(1) SOCCER

(1) MAIN BASEBALL
(1) PRACT. BASEBALL
(1) MAIN SOFTBALL
(.5)PRACT. SOFTBALL
(3.5)PRACTICE FIELDS
(4) TENNIS
(1)FITTNESS

FIELD FACILITIES



SITE CHALLENGES

CHALLENGES ASSOCIATED WITH
OPTION 3b AND OPTION 4

CONNECTON TO PUBLIC SEWER
MUST HAPPEN PRIOR TO
CONSTRUCTION PROJECTS. 4-6
MONTH EXTENSION OF SCHEDULE

DISRUPTION TO EDUCATIONAL
N 1 PROGRAMS DURING
CONSTRUCTION

EXISTING
BUILDING

LOWER PORTIONS OF SITE MAY
HAVE UNSUITABLE SOILS

LIMITED PARKING / ACCESS TO
EXISTING H.S. DURING
CONSTRUCTION

DETENTION BASIN K \ SIS : = TEMPO RARY SITE SAF ETY
COORDINATION: FENCING,
BARRICADES, TEMP. FACILITIES

SELECTIVE DEMOLITION ADJACENT
TO OCCUPIED SPACES

CONSTRUCTION LAYDOWN IN
CENTER OF SITE IS CHALLANGING
AND DISRUPTING




REVIEW

* OPTION 3 - FUTURE EXPANSION

* OPTION 4 — PHASED ADD / RENO @ H.S.
* SITE CHALLENGES

* BUDGET COMPARRISON

* DESIGN / CONSTRUCTION SCHEDULE



BUDGET COMPARRISON

OPTION 3a

IS & HS New Construction - Site 1 $63.8 M -569.3 M

IS Repurpose $2.8M - $3.1M OPTION 3b
HS Repurpose $8.8M - $9.7M

$75.4M-582.2 M

OPTION 3b

OPTION 3a
IS & HS New Construction - Site 2 S63.8M-S69.3 M

IS Repurpose $2.8M - $3.1M

HS Repurpose $8.8M - $9.7M

$75.9M-8$83.2 M

OPTION 4
IS & HS Add / Reno - Phased $75.5M-584.1 M

IS Repurpose $4.4M - $4,7M

$79.9M -588.8 M

OPTION 4




REVIEW

* OPTION 3 - FUTURE EXPANSION

* OPTION 4 — PHASED ADD / RENO @ H.S.
* SITE CHALLENGES

* BUDGET COMPARRISON

* DESIGN / CONSTRUCTION SCHEDULE



Based upon the potential timeline, (whether recommended or not ) current
financial market conditions and estimated construction costs, Pequea Valley
School District has the ability to complete each of the recommended projects.

Pequea Valley School District
10/8/2020

Preliminary Project Timeline

PROJECT
OPTION 1

BUDGET

2020

2021

2022

1]2]3]a4

12]3]a4

1[2[3]4

|Intermediate School Add / Reno

$21.5M-523.2 M

|High School Add / Reno

$49.2M-$53.1 M

DESIGN

OPTION 2

$70.7M-$76.3 M

|is & HS Add Reno

$55.5M - $62.7M

| IS Repurpose

$9.4 M - $10.5M

OPTION 3a

$64.9M-$73.2M

| & HS New Construction - Site 1

$63.8 M -$569.3 M

I IS Repurpose

$2.8M - $3.1M

DESIGN

| HSRepurpose

$8.8M - $9.7M

DESIGN

OPTION 3b

$75.4M-$82.2 M

|IS & HS New Construction - Site 2

$63.8 M - $69.3 M

10N P

| IS Repurpose

$2.8M - $3.1M

DESIGN

HS Repurpose

$8.8M - $9.7M

DESIGN

OPTION 4

$75.9M-$83.2M

|is & HS Add / Reno - Phased

$75.5M-584.1 M

CONSTRUCTION PHASE

| IS Repurpose

$4.4M - $4.7M

$79.9 M -$88.8 M

Ilntermediate School Maintenance (2 - 10 Years)

$14.9M - $17.1M

th School Maintenance (2 - 10 Years)

$22.9M - $25.5M

$37.8M-$42.6 M

IParadise Elementary School Maintenance (2 - 10 Years)

$1.2M - $1.4M

|salisbury Elementary School Maintenance (2 - 10 Years)

$2.8M - $3.5M

$4M-%4.9M




Pequea Valley School District

NEXT STEPS / i e

TASK

Survey Site
Site Analysis
Schematic Site Design

Developed Site Design

Construction Document

Program Verification

Student / Staff / Leadership Design Collab.

° Civi I Preliminary Floor Plans / Elevations
Preliminary MEP Design

Probable cost of construction

Community Meeting

¢ F U | | S ite S U rvey Board Presentations

: i ]

* Land Development require — N s
o evelop M PDesign
approximately a year Bt e
Probable Cost of Construction
* Building Design (Approval of CRA B101) e
Finalize Code Review

* Schematic Design
Finalize Civil / Landscape Design
Finalize Interior Design

C Investigate Siting / SOIa r Finalize Structural Design

. . N . . Finalize Mechanical Selections
O rientation / SO | | CO N d itions Finalize Major Electrical Elements
Finalize Major Plumbing Elements
Finalize Major Fire Protection Elements

H Finalize Interior Elevati
* Determine Energy Goals e e
Finalize Specifications

* Explore Mechanical Systems — 1T e
Bidding/PostBidding | 1 | | I loee ] | | ] ]

Construction-Phase1 | F | | | ] | THROUGH SUMMER 2023 =

» Design Elements / Form / Function ConstructionPhase2 [ [ [ T T ]
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Crabtree, Rohrbaugh & Associates
www.cra-architects.com



