DECEME




* COMMUNICATION & MEETINGS

STEERING COMMITTEE: BI-WEEKLY THROUGH DESIGN
DEVELOPMENT

BOARD & BOARD COMMITTEE: ATTEND AT KEY
DECISIONS — AIM FOR COMMITTEE & RETURN FOR
BOARD MEETINGS IF NEEDED

COMMUNITY ENGAGEMENT: PUBLIC PRESENTATIONS
DURING SCHEMATIC & DESIGN DEVELOPMENT
STUDENT ENGAGEMENT: STUDENT GOVERNMENT AND
FOCUS GROUP MEETINGS DURING SCHEMATIC &
DESIGN DEVELOPMENT

* PROPOSED TIMELINE




Pequea Valley School District
11/17/2020
Summer 2024 Open Design Timeline

IS/HS New Construction | Existing IS & HS Renovations
TASK

Board Committee Meeting
School Board Meeting

2020

2021

2022

oct | nov [ oec

san | res | mar | aer | mav | sun | sue | auc | seer | oct | nov | pec

N | ke | war [ aer

3-Nov  1-Dec
12-Nov 10-Dec

S-lan  2-Feb
14-Jan 11-Feb 11-Mar

2-Mar 30-Mar 4-May

1-Jun
8-Apr 13-May 10-Jun

N/A N/A
N/A N/A

|Civil / Land D

Survey Site

Site Analysis

Schematic Site Design
Developed Site Design
Construction Document

ic Design

Program Verification

Student / Staff / Leadership Design Collab.
Preliminary Floor Plans / Elevations
Preliminary MEP Design

Probable cost of construction

Community Meeting

Board Presentations

|Design D

Structural Design

Develop MEP Design

Develop Kitchen Desgin

Develop Interior Design - Teacher / Staff
Probable Cost of Construction
Community Meeting

Board Presentation

Finalize Code Review

Act 34 Hearing

[Construction Documents

Finalize Civil / Landscape Design
Finalize Interior Design

Finalize Structural Design

Finalize Mechanical Selections

Finalize Major Electrical Elements
Finalize Major Plumbing Elements
Finalize Major Fire Protection Elements
Finalize Interior Elevations

Board Presentation

Finalize Specifications

[Bidding / Construction

/ CONSTRUCTION

Bidding / Post Bidding
Construction - New IS / HS
Construction - Existing IS / HS

BID 1/27/2022

THROUGH SUMMER 2024

| 2025

NEW IS / HS
COMPLETION
SUMMER 2024

MILESTONES

PROGRAMMING
- DECEMBER 2020

SCHEMATIC DESIGN
- FEBRUARY 2021

DESIGN DEVELOPMENT
- JUNE /JULY 2021

CONSTRUCTION DOC’S
- NOVEMBER 2021

BIDDING
- JANUARY 2022

PHASE 1 CONSTRUCTION
- SUMMER 2024

PHASE 2 CONSTRUCITON
-  SUMMER 2025




Pequea Valley School District

CR

Crabtree, Rohrbaugh & Associates
www.cra-architects.com




NEW IS / HS
COMPLETION

Pequea Valley School District
iyt FALL 2024
Mid-Year Opening 2024 / 2025 Design Timeline

IS/HS New Construction | Existing IS & HS Renovations [ 2020 2021 2022

TASK | oct | wov [ oec | san [ res | mar | apr | mav | sun | sue | auc | sert | oct | nov | pec JANlFEB]MAR'APRlMAYlJUN—rJULIAUGlsEPT[OCTlNovlDEC MILESTONES

Board Committee Meeting 3-Nov 1-Dec | 5-Jan 2-Feb 2-Mar 30-Mar 4-May 1-Jun N/A N/A
School Board Meeting 12-Nov 10-Dec| 14-Jan 11-Feb 11-Mar 8-Apr 13-May 10-Jun N/A N/A

Civil / Land Development | P RO G RA M M I N G

Survey Site

Schematic S besgn - FEBRUARY 2021

Developed Site Design
Construction Document

Schematic Design — vmhmm| : SCHEMATIC DESIGN

Student / Staff / Leadership Design Collab.
Preliminary Floor Plans / Elevations - J U N E 202 1
Preliminary MEP Design

Probable cost of construction

C ity Meeting

Board Presentations

| - DESIGN DEVELOPMENT
evelon MEP Desn - NOVEMBER 2021

Develop Kitchen Desgin

Develop Interior Design - Teacher / Staff
Probable Cost of Construction

Cg:;v?du"i!v Meeting CONSTRUCT'ON DOC’S

Finalize Code Review

Act 34 Hearing - APRIL 2022
Construction Documents | &

Finalize Civil / Landscape Design

Finalize Interior Design

Finalze Siructural Design BIDDING
Finalize Mechanical Selections

Finalize Major Electrical Elements

Finalize Major Plumbing Elements = J U N E 202 2

Finalize Major Fire Protection Elements
Finalize Interior Elevations

Board Presentation
Finalize Specifications

T | PHASE 1 CONSTRUCTION
Conrcton Newis/ 5 s . - FALL 2024
Construction - Existing IS / HS i E M I D-YEAR OPEN

PHASE 2 CONSTRUCITON
-  SUMMER 2026




NEW IS / HS
COMPLETION

Pequea Valley School District S U MMER 2 O 2 5

11/30/2020
Summer Opening 2025 Design Timeline
15/HS New Construction | Existing IS & HS [ 2020 2021 2022 2023

TASK [Coct [ nov [ oec | san | res | war | apr | mav | sun | sut | aus | sepr | oct | nov | oec | Jan | res | mar | apr | mav | Jun | Jur | Aus | seet | ocr | Nov | oec | san | Fes | wag |

MILESTONES

Board Committee Meeting 3-Nov 1-Dec| 5-Jan 2Feb 2-Mar 30-Mar 4-May 1-Jun N/A  N/A
School Board Meeting 12-Nov 10-Dec| 14-Jan 11-Feb 11-Mar 8-Apr 13-May 10Jun N/A  N/A

[Civil / Land Development |

SarverSte PROGRAMMING

Site Analysis

Devioped e D FEBRUARY 2021

Construction Document

ic Design

Program Verification

Student / Staff / Leadership Design Collab. S C H E M ATI C D ES I G N

Preliminary Floor Plans / Elevations
Preliminary MEP Design

Probbl cost o onsruction JUNE 2021

Community Meeting
Board i

]
Dﬁviilfiizéﬂﬁiiiiﬁ DESIGN DEVELOPMENT

Develop Interior Design - Teacher / Staff N OV E IVI B E R 2 02 1

Probable Cost of Construction
Community Meeting

Board Presentation

Finalize Code Review

= . _ CONSTRUCTION DOC’S
P G e e APRIL 2022

Finalize Structural Design

Finalize Mechanical Selections
Finalize Major Electrical Elements

Finalize Major Plumbing Elements
Finaize Mo irePotecton Eament BIDDING
Finalize Interior Elevations
Board Presentation
OCTOBER 2022
Bidding / Construction | [BIODING / cONSTRUCTION

Bidding / Post Bidding 610 10/27/2022
Construction - New IS / HS. [THROUGH SUMMER 2025

e PHASE 1 CONSTRUCTION
SUMMER 2025

Design Development:

[Construction Documents

PHASE 2 CONSTRUCITON
SUMMER/FALL 2026




