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• COMMUNICATION & MEETINGS

• STEERING COMMITTEE:  BI -WEEKLY THROUGH DESIGN 
DEVELOPMENT

• BOARD & BOARD COMMITTEE:  ATTEND AT KEY 
DECISIONS – AIM FOR COMMITTEE & RETURN FOR 
BOARD MEETINGS IF  NEEDED

• COMMUNITY ENGAGEMENT:  PUBLIC PRESENTATIONS 
DURING SCHEMATIC & DESIGN DEVELOPMENT

• STUDENT ENGAGEMENT:  STUDENT GOVERNMENT AND 
FOCUS GROUP MEETINGS DURING SCHEMATIC & 
DESIGN DEVELOPMENT

• PROPOSED TIMELINE



M I L E S T O N E S

- PROGRAMMING
- DECEMBER 2020

- SCHEMATIC DESIGN
- FEBRUARY 2021

- DESIGN DEVELOPMENT
- JUNE / JULY 2021

- CONSTRUCTION DOC’S
- NOVEMBER 2021

- BIDDING
- JANUARY 2022

- PHASE 1 CONSTRUCTION
- SUMMER 2024

- PHASE 2 CONSTRUCITON
- SUMMER 2025

N E W  I S  /  H S  
C O M P L E T I O N  
S U M M E R  2 0 2 4



Crabtree, Rohrbaugh & Associates
www.cra-architects.com



M I L E S T O N E S

- PROGRAMMING
- FEBRUARY 2021

- SCHEMATIC DESIGN
- JUNE 2021

- DESIGN DEVELOPMENT
- NOVEMBER 2021

- CONSTRUCTION DOC’S
- APRIL 2022

- BIDDING
- JUNE 2022

- PHASE 1 CONSTRUCTION
- FALL 2024
- MID-YEAR OPEN

- PHASE 2 CONSTRUCITON
- SUMMER 2026

N E W  I S  /  H S  
C O M P L E T I O N  
F A L L  2 0 2 4



M I L E S T O N E S

- PROGRAMMING
- FEBRUARY 2021

- SCHEMATIC DESIGN
- JUNE 2021

- DESIGN DEVELOPMENT
- NOVEMBER 2021

- CONSTRUCTION DOC’S
- APRIL 2022

- BIDDING
- OCTOBER 2022

- PHASE 1 CONSTRUCTION
- SUMMER 2025

- PHASE 2 CONSTRUCITON
- SUMMER/FALL 2026

N E W  I S  /  H S  
C O M P L E T I O N  
S U M M E R  2 0 2 5


