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A• SCHEDULE & MEETING UPDATES

• SITE / CIVIL UPDATES

• PROGRAMMING / SCHEMATIC DESIGN 
UPDATES 



M I L E S T O N E S

- PROGRAMMING
- JANUARY 2021

- SCHEMATIC DESIGN
- FEBRUARY 2021

- DESIGN DEVELOPMENT
- JUNE / JULY 2021

- CONSdRhCdION DOC͛S
- NOVEMBER 2021

- BIDDING
- JANUARY 2022

- PHASE 1 CONSTRUCTION
- SUMMER 2024

- PHASE 2 CONSTRUCTION
- SUMMER 2025

N E W  I S  /  H S  
C O M P L E T I O N  
S U M M E R  2 0 2 4



MEETING UPDATES
• S I N C E  L A S T  B O A R D  C O M M I T T E E  M E E T I N G :  

• 1 / 6 / 2 0 2 1 S T E E R I N G  C O M M I T T E E  S I T E  /  C I V I L  
• R E C E I V E  I N P U T  O N  S I T E  R E Q U I R E M E N T S  &  S I T E  P R O G R A M
• R E V I E W E D  T H E  S T U D Y  S I T E  P L A N  &  R E C E I V E D  A D D I T I O N A L  I N P U T

• 1 / 1 3 / 2 0 2 1   P R O G R A M M I N G  F O C U S  G R O U P  M E E T I N G S
• M E T  W I T H  T H E  F O L L O W I N G  E D U C AT O R  G R O U P S

• AT H L E T I C  P R O G R A M  – R E V I E W E D  B U I L D I N G  A N D  S I T E  AT H L E T I C S .  
• P R O V I D E  FA C I L I T I E S  T H AT  A L L O W  W I N T E R  P R A C T I C E S  T O  

C O N C L U D E  B Y  5 P M
• S E PA R AT E  I S / H S  L O C K E R S .   A U X  G Y M  F O R  I S .   M A I N  G Y M  F O R  H S .
• R E V I E W E D  P R O G R A M  N E E D S  AT  E X I S T I N G  H S .  A N D  I S .

• P E R F O R M I N G  A R T S  – A D D  E N S E M B L E ,  P R O D U C T I O N  O F F I C E ,  
A D D I T I O N A L  S T O R A G E

• A G R I C U LT U R E  /  C O R E  /  T E C H - E D  – P R O V I D E D  F E E D B A C K  O N  T H E  
E D U C AT I O N A L  M O D E L  A N D  R E Q U E S T E D  A  R E D E S I G N  O F  T H E I R  W I N G

• D I S T R I C T  T E C H N O L O G Y
• M A I N T E N A N C E  &  FA C I L I T I E S  – S I T E  S T O R A G E  A N D  B U I L D I N G  S T O R A G E



MEETING UPDATES

• 1 / 2 0 / 2 0 2 1   S T E E R I N G  C O M M I T T E E  S I T E / C I V I L  /  P R O G R A M M I N G
• D E V E L O P E D  S T U D Y  S I T E  P L A N

• I N C R E A S E  PA R K I N G
• F L I P  PA R E N T  D R O P - O F F  &  B U S  D R O P - O F F  T O  A L L O W  B U S E S  T O  C O M E  

A N D  G O  F R O M  N E W  H O L L A N D
• R E D E S I G N E D  A G  /  C O R E  /  T E C H - E D  W I N G  B A S E D  O N  E D U C AT O R  

F E E D B A C K
• M O V E  I N F O R M AT I O N  T E C H N O L O G Y  T O  A D M I N .  S U I T E  T O  I N C R E A S E  

S T O R A G E  AT  T H E  L O A D I N G  D O C K



MEETING UPDATES
• 1 / 2 7 / 2 0 2 1 P R O G R A M M I N G  F O C U S  G R O U P  M E E T I N G S

• M E T  W I T H  T H E  F O L L O W I N G  E D U C AT O R  G R O U P S
• S P E C I A L  E D U C AT I O N  

• R E V I E W E D  R E V I S E D  P L A N S  B A S E D  O N  P R E V I O U S  M E E T I N G S
• R E V I E W E D  O F F I C E  R E Q U I R E M E N T S  A N D  A D J A C E N C I E S  

• P E R F O R M I N G  A R T S
• R E V I E W E D  R E V I S E D  P L A N S  B A S E D  O N  P R E V I O U S  M E E T I N G S
• R E F I N E D  O F F I C E  A N D  S T O R A G E  N E E D S  A N D  C O N F I G U R AT I O N

• A G R I C U LT U R E  /  C O R E  /  T E C H - E D
• R E V I E W E D  R E V I S E D  W I N G  B A S E D  O N  I N P U T  R E C E I V E D
• A D D  A  S T U D E N T  R E S T R O O M  I N T O  T H E  W I N G
• E N C L O S E  T H E  C O R E  C O N S T R U C T I O N  YA R D
• I N C L U D E  A  S T E M  F L E X  R O O M  
• M O V E  A R T  C L O S E R  T O  S T E M
• R E D E S I G N  S C I E N C E  W I N G  B A S E D  O N  I N P U T  R E C E I V E D

• C L A S S R O O M  W I N G
• R E C O N F I G U R E  T H E  C L A S S R O O M  W I N G S  B A S E D  O N  I N P U T
• R E L O C AT E  E - S P O R T S  T O  B E  A D J A C E N T  T O  A N N E X
• R E L O C AT E  O N L I N E  L E A R N I N G  T O  B E  A D J A C E N T  T O  L O B B Y
• I N C L U D E  A  C A R E E R  C O U N S E L I N G  C E N T E R  I N  M E D I A



MEETING UPDATES

• U P C O M I N G  M E E T I N G S :  
• 2 / 3 / 2 0 2 1 S T E E R I N G  C O M M I T T E E  F I N A L  P R O G R A M M I N G  

M E E T I N G  ( E X I S T I N G  I S / H S )
• 2 / 1 0 / 2 0 2 1 T E N TAT I V E  – H O L D  T H E  D AT E
• 2 / 1 7 / 2 0 2 1 S C H E M AT I C  D E S I G N
• 2 / 2 4 / 2 0 2 1 T E N TAT I V E  – H O L D  T H E  D AT E
• 3 / 2 / 2 0 2 1 B O A R D  C O M M I T T E E  U P D AT E



CIVIL / SITE: MUNICIPAL APPROVAL PROCESS
Zoning and Sketch Plan Review

• Sketch Plan meeting with Township Planning Commission April 2021 
• Zoning Special Exception/Variance Application to Twp. April 2021
• Zoning Hearing Board Meeting May 2021

Land Development

• Land Development Plans ʹ County/Twp. July 2021
• County Conservation District Submission August 2021
• Land Development Conditional Approval November 2021
• Conservation District Approval December 2021
• Plan Recordation February  2022



S I T E  /  C I V I L  U P D AT E S



S I T E  /  C I V I L  U P D AT E S



S I T E  /  C I V I L  U P D AT E S



7TH & 8TH 9TH & 10TH

11TH & 12TH

P R E V I O U S  F L O O R  P L A N  – 1 S T &  2 N D F L O O R S



P R O P O S E D  F L O O R  P L A N  – 1 S T &  2 N D F L O O R S
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P R O P O S E D  F L O O R  P L A N  – 1 S T &  2 N D F L O O R S



AGENDA FOR MARCH 2 ND MEETING

• S I T E  /  C I V I L  U P DAT E S

• P R O G R A M  OV E R V I E W  
• N E W  I S  /  H S
• E X I S T I N G  H S  R E N OVAT I O N S
• E X I S T I N G  I S  R E N OVAT I O N S

• S C H E M AT I C  D E S I G N  U P DAT E S



Crabtree, Rohrbaugh & Associates
www.cra-architects.com


