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SCHOOL  DISTRICT
BOARD MEETING

D e c e m b e r  7 t h ,  2 0 2 1
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• M E E T I N G  U P DAT E S

• S C H E D U L E  U P DAT E S

• E A S E M E N T  R EQ U E S T

• P R OJ EC T  P H A S I N G

• OV E R V I E W  O F  N E W  I N T E R M E D I AT E  /  H I G H  S C H O O L

• OV E R V I E W  O F  DAO,  F I T N E S S ,  E A R LY  L E A R N I N G  C E N T E R

• OV E R V I E W  O F  F I E L D  H O U S E

• P R OJ EC T  A LT E R N AT E S  – I N  P R O G R E S S

• M A R K E T  T R E N D S  /  EC O N O M Y  U P DAT E S



MEETING UPDATES
• S I N C E  L A S T  B O A R D  C O M M I T T E E  M E E T I N G :  

• C O N T I N U E D  C O N S U LTA N T  C O O R D I N AT I O N  M E E T I N G S
• C O N T I N U E D  S T E E R I N G  C O M M I T T E E  /  A D M I N  M E E T I N G S

• F a c u l t y  M e e t i n g s :
R O U N D  1

• 9 / 3 0  – E L A  /  M AT H  /  S S  /  W O R L D  L A N G U A G E  /  W O R L D  L A N G U A G E  /  S P E C I A L  E D  /  
H E A LT H  &  P E  /  S C I E N C E  /  A G R I C U LT U R E  /  M E D I A  C E N T E R  /  P L A N E TA R I U M

• 1 0 / 7  – O N L I N E  L E A R N I N G  /  T E C H  /  e S P O R T S /  C O R E  /  W O O D  /  S T E M  /  AT H L E T I C S  /  
M A I N T E N A N C E  /  D I S T R I C T  O F F I C E  /  E A R LY  L E A R N I N G  C E N T E R

• 1 0 / 1 3  – A R T  /  M U S I C  /  P E R F O R M I N G  A R T S  /  C O U N S E L I N G  /  C A R E E R  C E N T E R  /  
N U R S E  /  A D M I N I S T R AT I V E  S U I T E  /  C O M M O N  S PA C E S

R O U N D  2
• 1 0 / 2 8  – E L A  /  M AT H  /  S S  /  W O R L D  L A N G U A G E  /  S P E C I A L  E D  /  H E A LT H  &  P E  /  

S C I E N C E  /  AT H L E T I C S  /  M E D I C A L  C E N T E R  /  P L A N E TA R I U M
• 1 1 / 2  – O N L I N E  L E A R N I N G  /  T E C H  /  e S P O R T S /  C O R E  /  W O O D  /  S T E M  /  

A G R I C U LT U R E  /  D I S T R I C T  O F F I C E
• 1 1 / 1 1  – A R T  /  M U S I C  /  P E R F O R M I N G  A R T S  /  C O U N S E L I N G  /  C A R E E R  C E N T E R  /  

N U R S E  /  A D M I N I S T R AT I V E  S U I T E  /  C O M M O N  S PA C E S



MEETING UPDATES

• U P C O M I N G  M E E T I N G S :  

• 1 2 / 2  - P L A N E TA R I U M  E Q U I P M E N T  C O O R D I N AT I O N  W /  S P I T Z  
• 1 2 / 8  – S H O P  E Q U I P M E N T  C O O R D I N AT I O N  W /  B L U E  B A L L  M A C H I N E  C O .
• 1 2 / 1 4  – A U D I T O R I U M  C O O R D I N AT I O N

R O U N D  3
• J A N U A R Y  – M S  E D U C AT O R S  / E L A  /  M AT H  /  S S  /  W O R L D  L A N G U A G E  /  S P E C I A L  

E D  /  H E A LT H  &  P E  /  S C I E N C E  /  AT H L E T I C S  /  M E D I C A L  C E N T E R   
J A N U A R Y  – O N L I N E  L E A R N I N G  /  T E C H  /  e S P O R T S /  C O R E  /  W O O D  /  S T E M   
A G R I C U LT U R E  /  D I S T R I C T  O F F I C E  /  P L A N E TA R I U M

• J A N U A R Y  – A R T  /  M U S I C  /  P E R F O R M I N G  A R T S  /  C O U N S E L I N G  /    C A R E E R  
C E N T E R  /  N U R S E  /  A D M I N I S T R AT I V E  S U I T E  /  C O M M O N  S PA C E S

• A C T  3 4 :
• J A N U A R Y  2 0 2 2  – B o o k l e t  t o  B o a r d  a n d  P D E
• F E B R U A R Y  2 0 2 2 – P u b l i c  H e a r i n g
• A P R I L  2 0 2 2  – B o a r d  Vo t e  &  P D E  S u b m i s s i o n



M I L E S T O N E S

- PROGRAMMING
- JANUARY 2021

- SCHEMATIC DESIGN
- FEBRUARY 2021

- DESIGN DEVELOPMENT
- OCTOBER 2021

- CONSTRUCTION DOC’S
- APRIL 2022

- BIDDING
- UTILITIES JAN. 2022
- MS/HS JUNE 2022

- PHASE 1 – NEW HS/MS
- JULY 2022
- SUMMER 2024

- PHASE 2 – RENO HS
- SUMMER 2025

- PHASE 3 – RENO IS
- SUMMER 2026

N E W  I S  /  H S  
C O M P L E T I O N  
S U M M E R  2 0 2 4



LAND DEVELOPMENT 
SCHEDULE 

( U P D AT E D  D E C E M B E R  2 1 ’ )



P R O P O S E D  S I T E  P L A N



E A S E M E N T  R E Q U E S T  - S I T E  P L A N



E A S E M E N T  R E Q U E S T  - S I T E  P L A N
E X P L O R AT I O N  - S E P A R AT E  T R A C K T O M A I N P R O J E C T



P R O P O S E D  P H A S I N G

PHASE 1

PHASE 2 PHASE 3

UTILITY CONNECTIONS –
ADVANCE PACKAGE 
PRE-CONSTRUCTION

P R E - C O N S T R U C T I O N

• C O N N E C T  T O  
P U B L I C  W A T E R  A N D  
S E W E R

P H A S E  1

• S T O R M W A T E R
• E X P A N D  P A R K I N G  

A N D  M O D I F Y  
A C C E S S  R O A D

• N E W  M S / H S
• N E W  G R O U N D S  B L D
P H A S E  2

• D E M O  /  R E N O  
E X I S T I N G  H S

• M U LT I P U R P O S E  
F I E L D

P H A S E  3

• D E M O  /  R E N O  
E X I S T I N G  M S

• T E N N I S  C O U R T S
• V A R S I T Y  B A S E B A L L
• F I N A L I Z E  S I T E



P R O P O S E D  P H A S I N G

PHASE 1

PHASE 2 PHASE 3

P R E - C O N S T R U C T I O N

• C O N N E C T  T O  
P U B L I C  W A T E R  A N D  
S E W E R

P H A S E  1

• S T O R M W A T E R
• E X P A N D  P A R K I N G  

A N D  M O D I F Y  
A C C E S S  R O A D

• N E W  M S / H S
• N E W  G R O U N D S  

B U I L D I N G

I M P A C T S 2 0 2 2  - 2 0 2 4

• B A S E B A L L
• S O C C E R
• T E N N I S  
• A C C E S S  R O A D  

A C R O S S  S I T E



PHASE 1

PHASE 2 PHASE 3

P R O P O S E D  P H A S I N G

PHASE 1

PHASE 2 PHASE 3

P R E - C O N S T R U C T I O N

• C O N N E C T  T O  
P U B L I C  W A T E R  A N D  
S E W E R

P H A S E  2

• D E M O  /  R E N O  
E X I S T I N G  H S

• M U LT I P U R P O S E  
F I E L D

I M P A C T S 2 0 2 4  - 2 0 2 5

• B A S E B A L L
• S O C C E R
• T E N N I S  

• F I T N E S S  C E N T E R
• M A I N T E N A N C E  

S T O R A G E



PHASE 1

PHASE 2 PHASE 3

P R O P O S E D  P H A S I N G

P R E - C O N S T R U C T I O N

• C O N N E C T  T O  
P U B L I C  W A T E R  A N D  
S E W E R

P H A S E  3

• D E M O  /  R E N O  
E X I S T I N G  M S

• T E N N I S  C O U R T S
• V A R S I T Y  B A S E B A L L
• F I N A L I Z E  S I T E

I M P A C T S 2 0 2 5  - 2 0 2 6

• B A S E B A L L
• T E N N I S
• M A I N T E N A N C E  

S T O R A G E  

PHASE 1

PHASE 2 PHASE 3



P R O P O S E D  S I T E  P L A N



N E W  M I D D L E  /  H I G H  S C H O O L  F I R S T  F L O O R

PHYSICAL ED.



N E W  M I D D L E  /  H I G H  S C H O O L  S E C O N D  F L O O R



A G R I C U L T U R E  /  S C I E N C E

SCIENCE

AGRICULTURE

AG. YARD



S C I E N C E  – H I G H  S C H O O L

CHEMISTRY

SCIENCE

SCIENCE

SCI.
PREP

CHEM.
PREP



A G R I C U L T U R E  P R O G R A M

AG. 
CLASS

AG. 
CLASS

AG. PREP

AG. FLEX.

WELDING / 
AG. SHOP

AG. 
STORAGE

AG. YARD

GREENHOUSE 

SMALL ANIMALS



C O R E  P R O G R A M

TYSON 
TRAINING

CORE 
SHOP 2

CORE 
STOR.

CORE CLASS 2

CORE 
SHOP 1

FACULTY

COVERED 
CORE YARD 

CORE CLASS 1



S T E M  /  W O O D  /  H S  T E C H

H.S. 
TECH.

WOOD 
SHOP 2

STEM 9

STEM COLLAB.

WOOD 
CLASS

STEM 7 WOOD 
SHOP 1

WOOD 
STOR.

SHARED 
WOOD

STEM 8

STOR.

FINISH

FAC.



P E R F O R M I N G  A R T S

AUDITORIUM

CLASS

CLASS

STAGE

PRODUCTION

BANDCHORAL

BACK STAGE



P E R F O R M I N G  A R T S  – B A N D  /  C H O R A L

INSTRUMENT 
STORAGE

ENSEMBLE 

MUSIC 
CLASS

BAND
CHORAL

OFFICE



A U D I T O R I U M  /  S TA G E

AUDITORIUM
+/- 700 SEATS

SET MUSIC 
CLASS

PIT

COSTUME 
STORAGE

STAGE

PRODUCTION 
OFFICE

PROP. 
MAKE

-UP



P H Y S I C A L  E D U C AT I O N  P R O G R A M

GYMNASIUM
+/- 700 SEATS

HEALTH 

AUXILIARY 
GYMNASIUM

M.S. 
LOCKERS

STAGE

TRAINER
ADAPTIVE 

P.E.

FITNESS 
CENTER

H.S. 
LOCKERS

TICKETS
CONCESSIONS 

OFFICIALS



M I D D L E  S C H O O L

PLANETARIUM

COLLAB.

SCIENCE

CLASS 

SGI

CLASS CLASS 

SGI SGI SGI

SCIENCE

CLASS CLASS CLASS 

CLASS 

CLASS 

FACULTY 

SGI / 
FLEX.



H I G H  S C H O O L

COLLAB.

PATIO 
(ALT.)

SGIFAC. 

CLASSES 

SGI / 
FLEX.

CLASSES COLLAB.COLLAB.



T Y P I C A L  C L A S S R O O M

COLLAB.

CLASS 

SGI / FLEX.

CLASS 



S P E C I A L  E D U C AT I O N

RESTROOMS

S.E. 
OFFICE

LIFE 
SKILLS

S.E. 
CLASSROOM

S.E. 
CLASSROOM

S.E. 
CLASSROOM

S.E. 
CLASSROOM



M E D I A  C E N T E R

LG. 
CONF. 

WORK 
ROOM

MEDIA 
INSTRUCT.

MEDIA 
OFFICE

SM. 
CONF. 

MEDIA 
INSTRUCT. 
/ COLLAB.



V I S U A L  A R T S

STOR.

CLAY

COLLAB.INSTRUCT. 
/ COLLAB.

OPEN TO BELOW / 
NATURAL LIGHT

FIGURE 
DRAWING / 
PAINTING

OPEN TO STUDENT 
COMMONS 

BELOW / NATURAL 
LIGHT

KILN



E X T E R I O R  E L E V AT I O N  C O N C E P T S

M A I N  E N T R Y  V I E W  – L O O K I N G  N O R T H E A S T



E X T E R I O R  E L E V AT I O N  C O N C E P T S

M A I N  E N T R Y  V I E W  – L O O K I N G  N O R T H W E S T



E X T E R I O R  E L E V AT I O N  C O N C E P T S

AT H L E T I C  E N T R Y  V I E W  – L O O K I N G  N O R T H E A S T



H I G H  S C H O O L  R E N O V AT I O N  - P R O P O S E D  S I T E  P L A N



H I G H  S C H O O L  R E N O V AT I O N  T O
D A O  /  F I T N E S S  /  E A R LY  L E A R N I N G  C E N T E R

F I R S T  F L O O R

S E C O N D  
F L O O R

EXIST. 
GYMNASIUM

EARLY 
LEARNING 

CENTER

OUTDOOR 
PLAY

DISTRICT 
OFFICE

EXIST. 
FITNESS



S E C O N D  F L O O R

H I G H  S C H O O L  R E N O V AT I O N  T O
D A O  /  F I T N E S S  /  E A R LY  L E A R N I N G  C E N T E R

F I R S T  F L O O R

OFFICES

OFFICES

DISTRICT 
STORAGE

CONFERENCE

BOARD ROOM

MECH.I.T.

FILE

VAULT

OPEN
OFFICE



I N T E R M E D I AT E  S C H O O L  R E N O V AT I O N  - P R O P O S E D  S I T E  P L A N



I N T E R M E D I AT E  S C H O O L  R E N O V AT I O N  T O
F I E L D  H O U S E  /  M A I N T E N A N C E

MAINTENANCE

FIELD HOUSE

MECH.



I N T E R M E D I AT E  S C H O O L  R E N O V AT I O N  T O
F I E L D  H O U S E  /  M A I N T E N A N C E

TEAM 
MEETING 

ROOM

PUBLIC 
RESTROOMS

MAINTENANCEOFFICE 
/ STOR.

EXIST. 
GYMNASIUM

MECH.

BASEBALL / 
SOFTBALL 
PRACTICE

MULTI-
PURPOSE 
PRACTICE

LOCKERS

EXIST. AUX. 
GYM

CONCESSIONS

TRAINER



D R A F T  - P R O J E C T  A L T E R N AT E S

A R C H I T E C T U R A L

• P A T I O  1  – H I G H  S C H O O L  
C O L L A B O R A T I O N

• P A T I O  2  – M I D D L E  S C H O O L  
C O L L A B O R A T I O N

M E C H A N I C A L

• G E O T H E R M A L  M E C H A N I C A L  
S Y S T E M  &  W E L L  F I E L D  

E L E C T R I C A L

• F O O T B A L L  F I E L D  – L E D  
L I G H T I N G  U P G R A D E

• V A R S I T Y  S O F T B A L L  &  B A S E B A L L  
– L E D  L I G H T I N G

• T E N N I S  C O U R T  – L E D  L I G H T I N G
• W A L K I N G  T R A I L  – L E D  L I G H T I N G



SCHEMATIC ESTIMATE – WHY COST ESTIMATES EVOLVE:

1. Costs based on general cost per 
square foot by prime disciplines 

2. Project costs are adjusted to 
reflect evolution in scope 
resulting from design process:

• Meeting with code official –
adjustments to building areas 
and site requirements

• Receipt of detailed site survey  
and geotechnical report

• Information from Owner –
admin & educator meetings

3. Contingencies are constantly 
adjusted as scope is more defined

W H Y  C O S T S  E V O LV E

4. Escalation factors are included and 
adjusted as the scope evolves.

5. Soft costs are included to provide 
an overall estimated project cost.

6. Structure Cost + Soft Costs = 
Estimated Total Project Cost

DATE PROGRAM  
DRIVEN 
BUILDING AREA

DESCRIPTION INFO. PROTENTIONAL 
ALTERNATE

10/2020 233,100 SF SCHEMATIC DESIGN n/a n/a

02/2021 243,300 SF GROUNDS BUILDING
TURF FIELDS
TURF IN BUILDING(S)

+/- 5,000 SF NO
YES
YES

12/2021 252,800 SF CORE YARD CANOPY
ENTRY CANOPIES 

+/- 2,200 SF
+/- 2,000 SF

YES
NO

IMPACT TRACKING - DRAFT



DETAILED COST ESTIMATE:

1. Detailed Costs based on revised cost per square 
foot by prime disciplines with consideration of 
planned building systems and structure 

2. Component unit costs derived from industry 
sources such as RS Means, select product 
representatives, and data received from other 
projects recently bid.

3. Soft costs included to build grand total of 
estimated total project costs

4. Potential alternates broken out separately, by 
prime contract

• Soft costs factored in

• Based on overall estimated cost, 
decisions made with Administration / 
Board

• Additional non-program construction 
alternates may be considered

W H Y  C O S T S  E V O LV E

Example SD 
Estimate Example Detailed Estimate



CURRENT MARKET CONDITIONS:  KEY BUILDING MATERIALS

Material Costs Change – Bureau of Labor Statistics – August 2021

1. 15% MARKET ADJUSTMENT – DATA 
BASED ON:

• PA BIDDING MARKET

• Bidding Past 6-8 months

• Contractors

• National Cost Estimators

• TCT Cost Consultants (Mid-
Atlantic Region)

• Forella Group Estimators 
(Eastern United States region)

M A R K E T  T R E N D S  &  P O T E N T I A L  P R O J E C T ( S )  I M P A C T



CURRENT MARKET CONDITIONS:  KEY BUILDING MATERIALS

1. Data gathered indicates that 
material suppliers are correcting 
10 years of material pricing

• Indicates that cost increases 
are anticipated to be 
permanent

2. Data does not include most 
notable cost increase: Roofing 
materials have increased 100% 
since spring 2021

Producer Price Index - % Change (August 2021)

M A R K E T  T R E N D S  &  P O T E N T I A L  P R O J E C T ( S )  I M P A C T



CURRENT MARKET CONDITIONS:  KEY BUILDING MATERIALS

1. Inflation rate 3.75% / year
(2017-2020)

2. Factors impacting cost escalation

• Cost of raw materials

• Continued labor shortage

• Continued supply chain 
disruption

• Cost of shipping (fuel)

3. Subcontractor/distributor pricing

• Holding prices for 15-30 days

• Prices not guaranteed until 
material shipped

M A R K E T  T R E N D S  &  P O T E N T I A L  P R O J E C T ( S )  I M P A C T



NAVIGATING PROJECTS IN UNCERTAIN BIDDING ENVIRONMENTS

1. Infrastructure needs and
conditions do not change

2. Educational Program needs do not
change

M A R K E T  T R E N D S  &  P R O C E E D I N G  W I T H  P R O J E C T S

1. Prepare for and discuss options 
before bid day

2. Complete the planning process and 
create bid packages that provide 
flexibility 

• Alternates

• Separating Project Packages

3. Bid project(s) according to 
established schedule

4. Evaluate bids to determine next
steps based on available options

FA C TS :

A C T I O N :



P R O P O S E D  S I T E  P L A N  &  R E N D E R E D  V I E W S



Crabtree, Rohrbaugh & Associates
www.cra-architects.com


