June 29, 2023

Dr. Akil E. Ross, Sr.

Dear Dr. Ross:

| am writing on behalf of the School District Five of Lexington and Richland Counties Board of Trustees to follow
up the discussion of your evaluation at the Board’s meetings on June 12 and 26, 2023, and provide a summary
of the Board's evaluation of your performance during the 2022-23 school year. The purpose of this letter is to
summarize the conclusions of the Board and provide you with guidance as the District proceeds through the
2023-24 school year.

The Board wishes to commend you on your overall effective evaluation for the 2022-23 school year. Your
evaluation assessed your performance in five primary areas, including Governance and Board Relations;
Community Relations; Staff Relations; Business and Finance; and Instructional Leadership.

We appreciate the ongoing leadership you have provided to the District. You are a good communicator with
the Board, the District staff and the community. You are a people person with a big heart for children and you
consider the whole child. You continue to seek innovative ideas to provide additional value to our students
and staff. You have a unique ability to adjust and pivot when needed.

As we move into the 2023-24 school year, we request as an area of focus for you that you continue to enhance
communications. Specifically, we ask that you provide timely updates to Board members when you have
received their emails sharing concerns from the community and/or constituents. Furthermore, please inform
the Board when or if the matter has been delegated to a staff member and has been handled. If a request from
the Board or the community is overly burdensome; or, if there is concern about the length of time it will require
to provide an answer, we ask that you advise the Board as soon as reasonably possible.

As a result of your overall effective evaluation, the Board voted at its meeting on June 26, 2023, to extend your
contract one year, through June 30, 2027. We greatly appreciate your leadership and commitment to our
District and the continued leadership you will provide to our District.

//fﬁ/z%o

/ Rebecca Blackburn Hines
Board Chair

(o} Board Members
Personnel File

www.lexrich5.org
1020 Dutch Fork Road * Irmo, South Carolina 29063 + (803) 476-8000
“We Love and Grow Our Students!”
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A. ﬁéﬁa:m:am & Board Relations

2022-2023
Evaluation of Superintendent Dr. Akil E. Ross, Sr.

Ineffective (1 pt)

Minimally Effective (2 pt)

Effective (3 pt)

Highly Effective (4 pt)

Rating (1-4)

Al | Policy Makes decisions without Provides correspondence from Is actively involved Is proactive in the
involvement regard to adopted policy. policy provider with in the development, determination of district
Professional recommendation(s) for recommendation and needs and policy
Standards for adoption. Follows as written. administration of district priorities; has a system in 3,1,3,4,35,4,
Educational policies. place to ensure timely 3
Leaders: 2,9 administration of district
policies.
A2 | Goal development | Goals are not developed. Goals are defined by Facilitates the development Has a system in place for
Professional implementing state curriculum of short-term goals for the establishing, reporting on
Standards for and seeking to maximize district. Provides the and monitoring goals. 2,2,3,4,35,3,
Educational student scores. necessary financial strategies | Budget practices help to 4
Leaders: 1, 9, 10 to meet those goals. ensure alignment of
resources to goals.
A3 | Information Does not provide the Keeps only some members Keeps all board members Has established mutually
Professional information the board needs to informed, making it difficult for | informed with appropriate agreed upon protocols 2234354
Standards for perform its responsibilities. the board to perform its information as needed so it with the board regarding T w. Y
Educational responsibilities. may perform its communication. Executes
Leaders: 2,7,9 responsibilities. those protocols
consistently.
A4 | Board questions Board questions aren't Most board questions are Board questions are Has a system in place for

Professional
Standards for
Educational
Leaders: 2, 7,9

answered fully nor in a timely
manner.

answered. All members aren’t
apprised of all relevant
guestions/answers.

addressed with follow-up to
all board members.

receiving and responding
to board member
questions in a timely and
thorough manner.

2,1,3,3,4,4,4

Overall Category rating:
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Evaluation of Superintendent Dr. Akil E. Ross, Sr.

Comments by Board of Education: Comments by the Superintendent:

Dr. Ross does an exceptional job with informing the board about policies
and policy changes that come recommended by the SC Dept. of Education or
the SCSBA; or with policies that need to be added or updated per changes in
state law.

Dr. Ross does a great job in incorporating district strategic goals during his
superintendent report; however, I believe there may be some confusion
about his goal development within the board as there has only been limited
opportunity to discuss goals with us as a group consisting of new &
relatively new board members.

Dr. Ross has done an exceptional job in responding to individual board
member questions by including all board members in his responses. Itis
apparent that he strives to answer questions timely and will acknowledge if
the breadth of the request and his responses will take more time.

*A full day(s) board workshop or retreat would better prepare the
Superintendent and board to discuss priorities, concerns, and feedback.
(and to get on the same page for the next year.)




B. Community Relations

2022-2023

Evaluation of Superintendent Dr. Akil E. Ross, Sr.

Ineffective (1 pt)

Minimally Effective (2 pt)

Effective (3 pt)

Highly Effective (4 pt)

Rating (1-4)

B1 | Parent feedback Doesn’t accept input from or Accepts suggestions and input Readily accepts parent input Actively seeks parental
Professional engage parents. from parents but fails to seek it. | and engages parents in input, creates methods for
Standards for Does not engage parents in district-wide goal setting and parents to be actively
Educational decision-making or district- decision-making. involved in decision- 2,3,3,4,3,4,3
Leaders: 1, 8 wide goal setting. making as well as setting
and supporting district-
wide goals.
B2 | Communication Isn’t readily available for Is available for parents, Actively seeks two-way Develops and ensures
with community parents, businesses, businesses, governmental and communication with the implementation of a
Professional governmental and civic groups. civic groups, providing them community as appropriate. community
Standards for Avoids direct communication with information, but doesn’t communication plan that 3,2,3,4,3.5,4,
Educational unless absolutely necessary. seek their input. Is not fosters positive relations. 3
Leaders: 1, 8 proactive.
B3 | Community Doesn’t accept input or engage Accepts suggestions and input Readily accepts community Actively seeks community
feedback community. from community but fails to input and engages community | input, creates methods for
Professional seek it. Does not engage in district-wide goal setting community to be actively
Standards for community in decision-making and decision-making. invalved in decision- 3,3,3,4,35,4,
Educational or district-wide goal setting. making as well as setting 4
Leaders: 1, 8 and supporting district-
wide goals.
B4 | Media relations Communicates with the media Isn’t proactive, but is Promotes positive relations Initiates and establishes a

Professional
Standards for
Educational
Leaders: 1, 8

only when requested.

cooperative with the media
when contacted.

and provides the media with
district event information.

system for actively
engaging the media to
promote the district and
provide timely and
effective information.

3,3,4,43.5,3,
3

Overall Category rating:
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Evaluation of Superintendent Dr. Akil E. Ross, Sr.

Comments by Board of Education: Comments by the Superintendent:

Dr. Ross has done a good job in engaging parental and community
invelvement with his Parent Advisory Board and his Business Advisory
Board.I also believe that he has encouraged several community wide
surveys to seek opinions, especially regarding hot-topic items. I would
suggest, however, that the scope of

parent/community/business feedback be expanded due to the fact that the
advisory groups can only represent a small percentage of those that would
like to express feedback, but cannot due to circumstances outside their
control (work/family obligations, they weren’t invited to participate in an
advisory group, etc.)

Dr. Ross (and his team) have done a good job with media relations by
promoting the positive attributes with District 5. However, I do believe that
some honesty with the media relating to our “faults” are better
acknowledged to the media (without breaking legal/confidential
boundaries). The community knows when something is wrong, and it has
been felt that only positive messaging during those times could be seen as
sweeping something under the rug.




C. Staff Relations

2022-2023

Evaluation of Superintendent Dr. Akil E. Ross, Sr.

application to the district.

Ineffective (1 pt) Minimally Effective (2 pt) Effective (3 pt) Highly Effective (4 pt) Rating (1-4)
C1 | Staff feedback Doesn’t accept input or engage Accepts suggestions and input | Readily accepts staff inputand | Actively seeks staff input
Professional teachers and staff in decision- from staff but does not seek it. | engages staff in district-wide and creates methods for
Standards for making or goal setting. Does not engage staff in goal setting and/or decision- staff to be actively
Educational district-wide goal setting or making. involved in decision-
e : . 3,3,3,4,35,4,
Leaders: 6, 7 decision-making. making as well as
developing and supporting 4
district-wide goals.
C2 | Staff Doesn’t inform staff of matters Is inconsistent in keeping staff | Consistently keeps staff Develops and ensures
communications that may be of concern. informed of important informed of important implementation of a staff
M:&mmm_o:m_ matters. matters. no:._:.__._z_nmﬁ._o: n_m:.ﬁrmﬁ 4,3,3,4,35, 4,
tandards for fosters positive relations
Educational and keeps staff informed 3
Leaders: 2,7, 9 of important matters.
C3 | Personnel matters | Personnel matters are not Many personnel matters are Personnel matters are handled | A system is in place for
Professional handled in a consistent manner. | handled, but not always in a with consistency, fairness, handling personnel
Standards for Some situations may be handled | consistent manner. discretion, and impartiality. matters that is proactive,
Educational with bias. nc:m._mm:r.dﬂm_ﬁ discrete, 2,1,2,4,25, 4,
Leaders: 9 and impartial. Personnel
procedures are regularly 3
reviewed, communicated
to staff, and updated as
needed.
C4 | Recruitment There is no formal or informal An informal recruitment and A formal recruitment and A formal recruitment and
Professional recruitment process and/or hiring process is in place, butis | hiring process is followed for hiring process is followed for
Standards for hiring is considered in an not used consistently. hiring opportunities. Rach hirlg opportanisy.
Educational arbitrary manner. Actively recruitsthe baststaff | 44,4, 3, 4,3,
available and encourages their
Leaders: 6 4

Overall Category rating:
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Evaluation of Superintendent Dr. Akil E. Ross, Sr.

Comments by Board of Education: Comments by the Superintendent:

It appears that Dr. Ross does a great job communicating with staff and
engaging staff with goal setting for the district. The board has received
feedback that staff would like to have more involvement with
feedback/decisions relating to professional development epportunities
related to their subject-matters or school-focused circumstances as
opposed to having blanket district wide, mandatory PD as the only options.
There have been concerns expressed and observed that personnel matters
may not always be consistent in the way they are handled, depending on
the staff member handling them. In regards to internal
hirings/promotions, there are concerns regarding impartiality despite the
Z-tiered “committee” process. It would be recommended that preferences
would not be discussed among HR, hiring selection committees, or
administration prior to the first interview, especially when interviewing
for administrative roles.

Itis very clear that Dr. Ross and his HR team have developed a robust
recruiting process and they are all to be praised.




D. Business & Finance

2022-2023
Evaluation of Superintendent Dr. Akil E. Ross, Sr.

Ineffective (1 pt)

Minimally Effective (2 pt)

Effective (3 pt)

Highly Effective (4 pt)

Rating (1-4)

D1 | Budget Budget knowledge is limited. Works to develop and manage Budget actions are proactive Budget actions are
development and | The budget is developed and the budget to meet the and consider the most proactive and consider
management managed without taking into immediate fiscal issues. current information and data. | both current and long-
Professional consideration current needs of Decisions are primarily reactive | A balance is sought to meet range information and
Standards for the district. to current needs of the district. the needs of students and data. A balance is sought 2144443
Educational remain fiscally responsible to | to meet the current and i B L
Leaders: 1,2, 9 the community. future needs of students
and remain fiscally
responsible to the
R P TS - i community.
D2 | Budget reports Doesn’t report financial Reports the status of financial Reports to the board Has a system in place for
Professional information to the board except | accounts as requested by the concerning the budget and the monitoring and
Standards for with the annual audit. board. financial status on a regular reporting of all budgetary
Educational basis {monthly, quarterly, and financial information
Leaders: 1, 2,9 etc., as agreed upon by to the board. Information 3,3,4,4,4,4,3
governance team). provided is adequate and
timely, and outlines
potential ramifications of
any changes.
D3 | Financial controls | Annual audit has revealed areas | Annual audit is used to reveal Is up-to-date with GAAP and Promotes appropriate

Professional
Standards for
Educational
Leaders: 2,9

that are in need of
improvement. Financial
accounts aren’t in order.

any discrepancies. Internal
controls are inconsistent.

state accounting procedures.
Maintains internal controls.

financial controls,
including third-party
audits and reconciliation
of accounts. Is proactive.

1,1,3,43,4,4

D4

management
Professional
Standards for
Educational
Leaders: 5, 9

A facilities management plan is
not created. Maintenance is
only performed when absolutely
needed.

Fac s needs are discussed
internally, but a plan is not
created. Issues are addressed
on an as-needed basis.

A facilities management plan
is in place that includes the
current status of the
buildings and the need to
improve any facilities in the
future.

Facilities management
planin place includes
current status of buildings
and the need to improve
facilities in the future,
with a projected plan to
secure funding.

4,2,3,4,3,4,4

Overall Category rating:
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Evaluation of Superintendent Dr. Akil E. Ross, Sr.

Comments by Board of Education:

Comments by the Superintendent:

Dr. Ross and his CFO have done a fantastic job in staying abreast of
budgetary needs, even as they continue to fluctuate. They have gone above
and beyond to answer specific board member and community member
questions as are evidentin email correspondence and during board
meetings. While improvement is always encouraged, they are both to be
commended. Budget reports are always detailed during meetings each
month.

The administration has implemented several controls as a result of the
special audit. They have also sought assistance to stay up to date with state
accounting procedures and are transparent when they find issues that have
occurred during their tenure.

The facilities management may have the biggest struggles. It appears that
the facility plans are constantly changing and we are hopeful this new study
will alleviate some concerns as long as plans begin to be implemented.
While some responsibility may have been with the board, the people
responsible for ensuring the IRMO High and Chapin High projects are
completed in a timely manner need to step up the focus on these projects as
they were approved over 2 years ago, and they are only becoming more
expensive,




E. Instructional Leadership

2022-2023

Evaluation of Superintendent Dr. Akil E. Ross, Sr.

Ineffective (1 pt)

Minimally Effective (2 pt)

Effective (3 pt)

Highly Effective (4 pt)

Rating (1-4)

E1 Performance No performance evaluation Most performance All required performance Performance evaluation
evaluation system system is in place and/or evaluations are completed in | evaluations are completed in system has been established
Professional not all evaluations have a timely manner and are in a timely manner and are in that is in compliance with
Standards for been completed as compliance with state law. compliance with state law. state law, provides
Educational Leaders: required. Individual Development Plans | opportunities for growth to 3,4,3,4,4,4,3
6,9, 10 are provided to staff rated as instructional staff, and is
less than effective. applied consistently across
the district with consistent
results.
E2 Building-Level No effort is made to foster Little effort is made to foster | Efforts are made to foster Principals are provided defined
Leadership autonomy at school autonomy at school autonomy at all school autonamy consistently with
Professional buildings. Expectations buildings. Expectations buildings but may not be ascountabillty. Clear, nan-
Standards for regarding learning and regarding learning and consistent or aligned to district | negotiable goals for learningand | 4 g 3 4 35 g,
Educational Leaders: instruction have not been instruction are vague or objectives. Goals for learning nstruction have been mnm_u_m:mn_ 4
467 —— iR sndiRstriction Sraifgt that uamam school leadership
r Uy 2 5 prioritized. teams f;r the ammunw:.m_ ity and
authority for determining how to
meet those goals.
E3 School Improvement | School improvement efforts | School improvement plans School improvement plans School improvement plans
Professional are limited. There is no are in place at the building are in place at all buildings are in place at all buildings
Standards for comprehensive plan in level but lack district-wide and align to the district-wide and align to the district-wide 3434353
Educational Leaders: place. coordination. goals. goals. Systems are in place SR
6,9, 10 for implementation of 3
improvement efforts and
monitoring of progress.
E4 Professional Is uninvolved in current Is somewhat knowledgeable | Demonstrates knowledge of Demonstrates knowledge of
knowledge instructional programs. Is of current instructional current instructional and comfort explaining
Professional unaware of current programs. Relies on others programs, and is able to current instructional
Standards for instructional issues. Does for information/data. Does discuss them. Seeks to learn programs. Participates

Educational Leaders:
1,4,6

not hold appropriate
superintendent certification
and is not enrolled in
appropriate certification
program.

not hold appropriate
superintendent certification
but is currently enrolled in
appropriate certification
program.

and improve upon personal
and professional abilities.
Holds and maintains
appropriate superintendent
certification.

actively in professional
groups and organizations for
the benefit of the district and
personal, professional
growth. Holds and maintains
appropriate superintendent
certification.

3,3,3,4,4,4,3

Overall Category rating:




2022-2023
Evaluation of Superintendent Dr. Akil E. Ross, Sr.

Artifacts that may serve as evidence of performance:

* Meeting agendas/minutes e Board packets ¢ Board development materials « Memos/communications = Board policies/policy book = Retreat agendas/minutes
¢ Board development plan * Communication protocols e Policy review calendar

 Third party survey data = School accreditation survey data = Meeting invitations, agendas = Press releases * Community meeting agendas * News clips/interviews
* Community engagement calendar e Strategic planning agenda(s) * Communications e Service club membership(s)

e Third-party survey data e School accreditation survey data e Hiring process documentation e Personnel paolicies and procedures ¢ Recruitment calendar
« Staff leadership development plan = School visit calendar = Communications e Staff meeting agendas/minutes

e Strategic plan * Auditor’s report e District budget ¢ Budget-related communications e Election results that impact funding or facilities
» Evidence of budgetary alignment to district-wide goals = Grants received/applied for = Palicies/procedures related to fund management e Long-term financial forecast data
s Facilities maintenance plan e Facilities management plan

= Staff evaluation calendar = District performance evaluation system = Superintendent professional growth plan e Curriculum = Rtl/MTSS

¢ Superintendent professional development ¢ Teacher analysis of student achieverment data = Curriculum audit = Strategic plan/district-wide goals

e Staff development plan e Professional development calendar e Instructional model{s) * Curriculum team agendas e Instructional audit

* Coaching documentation ¢ Observational data from staff e Documentation of instructional rounds < Positive behavior supports/character programs

Comments by Board of Education: Comments by the Superintendent:

- Demonstrates in-depth understanding of district operations and
needs

- Willing to think outside of the box for solutions

- Keeps board informed timely

- Effectively engages parents and stakeholders
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A. Governance & Board Relations

2022-2023

Evaluation of Superintendent Dr. Akil E. Ross, Sr.

»,

Ineffective (1 pt)

Minimally Effective (2 pt)-

Effective {3 pt)

Highly mm?m::n {4 pt):

‘Rating (1-4)

Al | Policy
involvement
Professional
Standards for
Educational
leaders: 2,9

Makes decisions without

regard to adopted policy.

Provides correspondence from
policy provider with
recommendation(s) for
adoption. Follows as written,

Is actively involved

in the development,
recommendation and
administration of district
policies.

Is proactive in the
determination of district
needs and policy
priorities; has a system in
place to ensure timely
administration of district
policies.

3

A2 | Goal development
Professional
Standards for.
Educational
Leaders: 1, 8, 10

Goals are not developed.

Goals are defined by
implementing state curriculum
and seeking to maximize
student scores.

Facilitates the development
of short-term goals for the
district. Provides the
necessary financial strategies
to meet those goals,

Has a system in place for
establishing, reporting on
and monitoring goals.
Budget practices help to
ensure alignment of
resources to goals.

A3 | information
Professional
Standards for
Educational
leaders: 2,7, 9

Does not provide the
information the board needs to
perform its respansibilities.

Keeps only some members
informed, making it difficult for
the board to perform its
responsibilities.

Keeps all board members
informed with appropriate
information as needed so it
may perform its
responsibilities.

Has established mutually
agreed upon protocals
with the board regarding
communication. Executes
those protocois
consistently.

A4 | Board questions
Professional
Standards for
Educational
Leaders: 2, 7,9

Board questions aren't
answered fully nor in a timely
manner.

Most board questions are
answered. All members aren’t
apprised of all relevant
questions/answers.

Board questions are
addressed with follow-up to
all board members.

Has a system in place for
receiving and responding
to board member
questions in a timely and
thorough manner.

Overall Category rating:

(2
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2022-2023
Evaluation of Superintendent Dr. Akil E. Ross, Sr.

B. n.E:EE:Q Relations

ineffective (1 pt} Minimally Effective (2 pt) Effective {3 pt})" :Highly Effective {3 pt} .Rating (1-4)
B1 | Parent feedback Doesn’t accept input from or Accepts suggestions and input Readily accepts parent input Actively seeks parental
Professional engage parents. from parents but fails to seek it. | and engages parents in input, creates methods for
Standards for Does not engage parents in district-wide goal setting and | parents to be actively
Educational decision-making or district- decision-making. involved in decision- rm
Leaders: 1, 8 wide goal setting. making as well as setting
and supporting district-
wide goals.
B2 | Communication Isn’t readily available for Is available for parents, Actively seeks two-way Develops and ensures
with community parents, businesses, businesses, governmental and communication with the imptementation of a
_u_.oﬂaw.ua_._m_ governmental and civic groups. civic groups, providing them community as appropriate. community
Standards for Avoids direct communication with information, but doesn’t communication plan that :W
Educational unless absolutely necessary. seek their input. 15 not fosters positive relations,
Leaders: 1, 8 proactive.
B3 | Community Doesn’t accept input or engage Accepts suggestions and input Readily accepts community Actively seeks community
feedback community. from community but fails to input and engages community | input, creates methods for
Professional seek it. Does not engage in district-wide goal setting community to be actively
Standards for community in decision-making | and decision-making. involved in decision- .m
Educational or district-wide goal setting. making as well as setting
Leaders: 1, 8 and supporting district-
wide goals.
B4 | Media relations Communicates with the media Isn’t proactive, but is Promotes positive relations Initiates and establishes a
Professional only when requested. cooperative with the media and provides the media with system for actively
Standards for when contacted. district event information. engaging the media to
Educational promote the district and
Leaders: 1, 8 provide timely and
effective information.
Overall Category rating: \l“
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Evaluation of Superintendent Dr. Akil E. Ross, Sr.

J

ineffective (1 pt)

Minimally Effective ﬂ pt)

Effective (3 pt}

Highly Effective (4 pt)

Rating {1-4)

Actively seeks staff input

C1 |- Staff feedback: Doesn't accept input or engage Accepts suggestions and input | Readily accepts staff input and

Professional teachers and staff in decision- from staff but does not seek it. | engages staff in district-wide and creates methods for

Standards for making or goal setting. Does not engage staff in goal setting and/or decision- staff to be actively

Educational district-wide goal setting or making. involved in decision-

Leaders: 6,7 decision-making, making as well as FW
developing and supporting
district-wide goals.

C2 | Staff Doesn't inform staff of matters Is inconsistent in keeping staff | Consistently keeps staff Develops and ensures
communications that may be of concern. informed of important informed of important implementation of a staff

Professional matters. matters. communication plan that

Standards for fosters positive relations .m

Educational and keeps staff informed

teaders: 2,7, 9 of important matters.

C3 | Personnel matters | Personnel matters are not Many personnel matters are Personnel matters are handled | A system is in place for

Professional handled in a consistent manner. | handled, but not always in a with consistency, fairness, handling personnel

Standards for Some situations may be handled | consistent manner. discretion, and impartiality. matters that is proactive,

Educational with bias. consistent, fair, discrete,

Leaders: 9 and impartial. Personnel N
procedures are regularly
reviewed, communicated
to staff, and updated as
needed.

C4 | Recruitment There is no formal or informal An informal recruitment and A farmal recruitment and A formal recruitment and

Professional recruitment process and/or hiring process is in place, butis | hiring process is followed for hiring process is followed for

Standards for hiring is considered in an not used consistently. hiring opportunities. each hiring omncﬂ:i?

Educational arbitrary manner. Actively recruits the best staff
available and encourages their

Leaders: 6

application to the district,

Overall Category rating:

s
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W

Ineffective (1 pt)

Minimally Effective (2 pt)

Effective (3 pt)

‘Highly Effective (4 pt)

Rating (1-4)

D1

‘Budget
development and
management
Professional
Standards for
Educational
Leaders: 1,2, 9

Budget knowledge is limited.
The budget is developed and
managed without taking into
consideration current needs of
the district.

Works to develop and manage
the budget to meet the
immediate fiscal issues.
Decisions are primarily reactive
to current needs of the district.

Budget actions are proactive
and consider the most

current information and data.

A balance is sought to meet
the needs of students and
remain fiscally responsible to
the community.

Budget actions are
proactive and consider
both current and long-
range information and
data. A balance is sought
to meet the current and
future needs of students
and remain fiscally
responsible to the
community.

D2

Budget reports
Professional
Standards for
Educational
Leaders: 1,2,9

Doesn’t report financial
information to the board except
with the annual audit.

Reports the status of financial
accounts as requested by the
board.

Reports to the board
concerning the budget and
financial status on a regular
basis {monthly, guarterly,
etc., as agreed upon by
governance team).

Has a system in place for
the monitoring and
reporting of all budgetary
and financial information
to the board. Information
provided is adequate and
timely, and outlines
potential ramifications of
any changes.

D3

Financial controls
Professional
Standards for
Educational
Leaders: 2,9

Facility
management
Professional
Standards for
Educational
Leaders: 5, 9

Annual audit has revealed areas
that are in need of
improvement, Financial
accounts aren't in order.

Annual audit is used to reveal
any discrepancies. Internal
controls are inconsistent.

Is up-to-date with GAAP and
state accounting procedures.
Maintains internal controls.

Promotes appropriate
financial controls,
including third-party
audits and reconciliation
of accounts. Is proactive.,

A facilities management plan is
not created. Maintenance is
only perfarmed when absolutely
needed.

Facilities needs are discussed
internally, but a plan is not
created. Issues are addressed
on an as-needed basis.

A facilities management plan
is in place that includes the
current status of the
buildings and the need to
improve any facilities in the
future.

Facilities management
planin place includes
current status of buildings
and the need to improve
facilities in the future,
with a projected plan to
secure funding.

Overall Category rating:




2022-2023
Evaluation of Superintendent Dr. Akil E. Ross, Sr.
Ineffective {1 pt) Minimally Effective (2 pt) Effective (3 pt) Highly Effective {4 pt) Rating (1-4):
E1 | Performance No performance evaluation | Most performance All required performance Performance evaluation
evaluation system system is in place and/or evaluations are completed in | evaluations are completed in | system has been established
Professional not all evaluations have a timely manner and are in a timely manner and are in that is in compliance with
Standards for been completed as compliance with state law. compliance with state law. state law, provides
Educational Leaders: | required. Individual Development Plans | opportunities for growth to .rw
6,9,10 are provided to staff rated as | instructional staff, and is
less than effective. applied consistently across
the district with consistent
results.
E2 | Building-Level No effort is made to foster Little effort is made to foster | Efforts are made to foster Principals are provided defined
Leadership autonomy at school autonomy at schoal autonomy at all school autonomy consistently with
Professional buildings. Expectations buildings. Expectations buildings but may not be accountability. Clear, non-
Standards for regarding learning and regarding learning and consistent or aligned to district | negotiable goals for _mma_aw m_“_ d y rW
Educational Leaders: | instruction have not been instruction are vague or objectives. Goals for learning | instruction have been establishe
¥ s and instruction are nat that provide school leadership
4.6,7 identified. unclear. e teams with the responsibility and
prioritized. e
authority for determining how to
meet those goals.
E3 | School Improvement | School improvement efforts | School improvement plans School improvement plans School improvement plans
Professional are limited. There is no are in place at the building are in place at al! buildings are in place at all buildings
Standards for comprehensive plan in level but lack district-wide and align to the district-wide | and align to the district-wide
Educational Leaders: place. coordination. goals. goals. Systems are in place .m
6,9, 10 for implementation of
improvement efforts and
monitoring of progress.
E4 | Professional Is uninvolved in current Is somewhat knowledgeable | Demaonstrates knowledge of Demonstrates knowledge of
knowledge instructional programs. Is of current instructional current instructicnal and comfort explaining
Professional unaware of current programs. Relies on others programs, and is able to current instructional
Standards for instructional issues. Does for information/data. Does discuss them. Seeks to learn programs. Participates
Educational Leaders: | not hold appropriate not hold appropriate and improve upon personaj actively in professional
1,4,6 superintendent certification | superintendent certification | and professional abilities. groups and organizations for {m
and is not enrolled in but is currentiy enrolled in Holds and maintains the benefit of the district and
appropriate certification appropriate certification appropriate superintendent personal, professional
program. pragram. certification. growth. Holds and maintains
appropriate superintendent
certification.
Overall Category rating: L2

L Artifacts that may serve as evidence of performance:
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2022-2023
Evaluation of Superintendent Dr. Akil E. Ross, Sr.

School year:
Superintendent Name: Dr. Akil E. Ross, 5r. 2022-2023
Item Category Overall Rating
A. Governance & Board Relations . /2 /16
B. Community Relations /% 16
C. Staff Relations L Z[16
D. Business & Finance \AR [16
E. Instructional Leadership F 16
Total Possible For Each Item (20) Total for this evaluator &5 /80




2022-2023

Evaluation of Superintendent Dr. Akil E. Ross, Sr.

Board Chair: Signature:
{(Namc)
Overall Rating: Date:
Superintendent Signature:
Date:
A. Governance & Board Relations
_ TnefTective (1 p1) Minimally Effective (2 pl) Effective 3 pt) Highly ﬂw&% G Rating (1-9)
Al|Policy Makes decisions withouwt iProvides correspondence from Is actively iovobved 13 proactive in the
involvement regard 10 adopted policy. policy provider with in the development, determination of
Professional irecommendation(s) for adoption. recommendation and district necds and
Standards for IFollows as writien. administration of district ;—..o:.nw priorities; has
Educational policies. a system in place to 1
Leaders: 2, 9 ensure timely
administration of
district policies.
AZiGonl Goals are not developed. iGoals are defined by implementing Facilitates the development of Has a system in
nnqo.a—.ua_a.-. state curriculum and secking to short-term goals for the district. place for
Professional maximize shudent scores. Provides the necessary financial — |establishing,
| Standards for sirategies 10 mect those goals. reporting on and




Educationzl monitoring goals,
Leaders: 1, 9, 10, Budget practices
help to ensure
alignment of
resources (o goals.
A3 Information {Does not provide the information [Keeps only some members Keeps all bosrd members Has established
Professional the board needs to perfonm its informed, making it difficult for informed with appropriste mutuslly sgreed
Standards for  lresponsibilities, lthe board 1o perform its information as necded so it may  fupon protocols with
Educational tresponsibilitics. |perform its responsitilities. the board regarding
Leaders: 2, 7,9 communication.
Executes those
protocols
consistently.
Ad|Board questions |Board questions aren't answered IMost board questions are Board questions are addreased Has a sysiem in
Professional fully nor in a timely manner. lanswered. All members aren't with follow-up to all board place for receiving
Standards for tapprised of all relevant members. and responding to
Educational Hquestions/answers, board member
Leaders: 2,7, 9 questions in a timely
and thorough
mansner.
Overall Category rating:
Comments by Board of Education:

Comments by the Superintendent:




B. Community Relations

Standerds for  |groups. Avoids direct

Ineflective (1 pt) Minimally Effective (2 pt) Effective (3 pt) Highly ..,m.._%s:u @1 Rating (1-4)
Bi|Parent fecdbaek [Docsn’t accept input Accepts suggestions and input Readily accepts parent input and | Actively seeks
Professional from or engage parents. {from parents but fails to seek it engages parents in district-wide parental dnput,
Standards for Doss not engage parenis in goal setting end decision- creates methods for
Educational [decision-making or district-wide making. parents 10 be sctively
Leaders: 1, 8 tgoal selting. involved in decision-
meking as well as
setting and 3
supporting district-
wide goals.
B2|Communication [lsn't readily available forfls svailable for parents, businesses, Actively seeks two-way Develops and
with ity |parents, busi 3, ovemnmentsl and civic groups, communication with the ensures
Professional overnmental and civic  [providing them with information, community a8 appropriate. implementation of a
doesn't seek their input. Is not community




Educational communication unless rxﬁsna..a. jcommunication plan
Lesders: 1, 8 absolutely necessary. that fosters positive
reletions.
Community Doesn't accept input or  § Accepts suggestions and input Readily sccepts community input | Actively seeks
feedback engage community. from community but fails to seck and engages community in community input,

i it. Dots not engage community in district-wide gosl sctting and ereatesyethdsfor
Standards for ini segordistnebyide decision-making. community to be
Educational oal setting actively imvotved in
Leaders: (, 8 decision-making a3

well a3 setting and
supportiog district-
wide goals.
B4|Media refations [Communicates with the  {Isn't proactive, but is cooperative Promotes positive relations and Imitiates and
Professional media only when with the media when contacted. provides the media with district  |establishes a system
Standards for requested. event information. for actively engaging
Educational the media to promote
Leaders: 1, 8 the district and
provide timely and
effective
information.

O..,SE TRting:

Overall

_

(Comments by Board of Education:

Comments by the Superintendent:




C. 5taff Relations

InefFective (1 pt) Minimatly Effective 2 pt) Effective (3 pf) Highty .m%n:n @1 Rating (1-9)
C 1| Stafl feedback . [Docsn’t acceptinput or | Accepts suggestions and input Readily accepts staff input and Actively secks siafl
Professional lengage teachers and stafl ffrom stafl b does not seek it. engages stafl in district-wide goal {input and creates
Standards for  [in decision-making or | Does not engage stafT in district- setling and/or decision-making.,  jmethods for staff o
Educational |goal setting. twide goal setting or decision- be sctively involved 3
Leaders: 6, 7 Imaking. in decision-making
a3 well as developing
and supporting
district-wide goals.
(C2| Stafl Docsn't inform staff of  {ls inconsistent in keeping stafT Consistently keeps staff informed  |Develops and
communications {matiers that may be of  {informed of important mattess. of important maiters, cnsures
Professiopal copcen. implementation of a
Standards for stafl communication
Educational plan that fosters 3
Leaders: 2,7, 9 positive relations and
keeps staff informed
of irnportanl matiers.
ﬂ.w_-.yg:«_ |Personnel matters are not {Many persormel matters are Personnel matters are handled A system is in place
matters handled in a consistent *“Exnﬂ_. but not always in a with consistency, fairness, for handling
Professional mannier. Some situstions fconsistent manner, discretion, and impsrtiality. personnel matters
Standards for may be handied with that is proactive,
|Educational bins. {consistent, Mair, 1
Leaders: 9 (hiscrete, and
impartial. Personnel
procedures are




regularly reviewed,
communicated to
{staff, and updated a5
needed.

C4iRecruitment There is no formal or

| Professional informal recruitment
Stendards for  |process end/or hiring is
Educational considered in an arbitrary
|Leaders: 6 manner.

An informal recruitment and
Fhiring process is in place, but is
mot used consistently.

A formal recruitment and hiring
process is followed for hiring
opportunities.

A formal recruitment
and hiring process is
followed for esch
hicing opportumity,
Actively recnut the
best stafT avaitable and
{encoureges their
Lapplication to the
district

Overall Category rating:

11

(Comments by Board of Edncation:

Comments by the Superiotendent:




D. Business & Finance
Ineffective (1pt) |°  Minimally Effective (2 pt) Effective (3 pt) Highly mh_wnn: *] Rating (1-4)
01| Budget Budget knowledge is Works 1o develop and manage the Budget actions are proactive and  |Budjet actions are
development hmited. The budgetis  {budget to meet the immediate fiscal consider the mast current |proactive and
and developed and managed fissues. Decisions are primarily information and data. A balance  |consider buth current
management  |without taking into reactive to current neexts of the is sought to meet the needs of and long-range
Professional consideration current  {district. students and remain Gscally information s dsta. i
Standards for needs of the district. responsible to the community. A balance is sought
Educational to meel the curment
Leaders: 1,2, 9 and future needs of
students and remain
_muﬁcv. responsible
10 the commumnity,
D2|Buodget reports  [Docsn’t report financial fReports the siatus of financial Reports to the bosrd concerning  |Has a system in
Professional tnformation to the board accounts es requested by the board. the budget and financial status place for the
Standards for  Jexcept with the annual on a regular basis (monthly, monitoring and
Educational audit. quarierly, etc., os agreed upon by Jreporting of all
Leaders: 1,2, 9 governance feam). budgetary and
financial information
to the board.
Information provided 3
is adequate and
timely, and outlines
polential
ramifications of any
D3| Financial " jAnnual audit has Annual audit is used to reveal any 13 up-to-date with GAAP and Promotes appropriate
confrols revealed areas that are in fdiscrepancics. Internal controls are stale accounting procedures. financial controls,
Professional nced of improvement.  finconsistent, Maintains internal controlz. including third-party
Standards for [Financial accounts aren’t foudits and
Educational Hin order. reconciliation of i
Leaders: 2,9 sccounts. Is
proactive,
D4} Facility A facilitics mansgement [Facilities needs are discussed A facilities mansgement plan is Facilities
jmanagement  [plan is not created. internally, but a pian is not created. in place that includes the current  |management plan in
Professional Maintcrance is only [ssues arc addressed on an as- status of the buildings and the place includes
Standerds for  fperformed when needed basis, need to impeove any facilitiesin  Jcurrent status of
Ama_ﬁmﬁ._ absolutely needed, the fusture, buildings and the
Leaders: 5,9 need to improve 2
facilities in the
future, with a
projected plan to
—unnEn funding.

Overnll Cfegory rating:

|Comments by Board of Education:

Comments by the Superintendent:




E. Instructional Leadership




_ Ineffective (1 pt) Minimelly Effective (2 pt) Effective (3 pt) Highly Effective (4 pt) | Rating (1-4)
H;_-n,..oqaunﬁ Nao performance Most performance evaluations Al required Performance evaluation system
evaluation cvaluation system is in  fare-completdin B el performance [has been established that is in
.aih.: ploce-end/or-notal———menner and are in compliance evaluations are compliance with state law,
oot : juations have been  Jwith state Jaw. completed in a timely  fprovides opportumities for
w.aun_!& for 35122_ as required. [T A T ferowih te instructional staff, and
|Educational compliance with state [ i i 4
Lesders: 6,9, 10 law. Individual
Development Plans are
provided to staff rated
a3 leas than effective.
2| Buikling-Level {No effort is made 1o Little effort is made 1o foster Efforts pro aﬂ .M.HE Principals sre JMH_& s.ﬁzmi
Leadershi foster autonomy at autonony st school buildings. sutonomy st alk s mutonomy cons y .
Tamaumonu school buildings. Expectations regarding [eaming |puaildings bt may ot be faccountability. Clear, non-negotiable
Standards for  |Expectations regarding  Jand instruction are vague or ﬁiﬂa or alignedto  |goals for learning and inetruction
i ; ; 1 ict chjectives. Goals  [have been established that provide
Fducational learing and instruction unclear. for leaming md achiool leadership teams with the 4
Leaders: 4,6, 7 fhave not been identified. M i resporsibility and muthority for
prioritized. determining how to meet those goals.
E3|School School improvement School improvement plans are School improvement  {School improvement plans are in
Improvement  |efforts are limited. There fin place st the building Jevel but plans are in place at sll fplace at all buildings and align to
Professional is no comprehensive planflack district-wide coordination. buildings and align to  fthe district-wide goals. Systents
Standards for  fin place. the district-wide goals. fare in place for imptementation
Educational of improvement ¢fforts and 4
Leaders: 6, 9, 10 imonitoring of progress.
E4|Professional s uninvolved in curremt |Is somewhat knowledgeable of Demonstrates Demonstrates knowledge of and
._soi_&wn " finstructional programs. lajcurcent instructional programs, knowtedge of cwrent  Jcomfort explrining current
Professional ware of current Relies on others for insmuctional programs, finstructional programs.
Standards for instructional issues. Dees|information/data. Dees not bold and is able to discuss  [Participates actively in
Educational hold appropriate appropriste superintendent them. Seeks tolearn  |professional groups and
Leaders: 1, 4, 6 fsuperintendent certification bt is currently and improve upon organizations for the benefit of
certification aod is ot {enrolled in appropriate personal and the district and personal, 3
enrolled in appropriate  [certification program, professional abilities. |professionsl growth. Holds and
fcertification program. Holds and maintains  |maintains appropriste
appropriate superintendent certification.
supeniniendent
certification.
QOverall Category rating: 1

Artifacts that may serve as evidence of performance:

» Mecting agendas/minutes * Board packets » Board development materials » Memos/communications » Board policies/policy book * Retreat agendas/minutes
» Board development plan + Communication pretocols + Policy review calendar

» Third party survey data = School accreditation survey data « Meeting invilations, agendas = Press releases » Community mecting agendas » News clipy/interviews
+ Community cogagement calendar * Strategic planning sgenda(s) * Communications = Service club membership(s)

+ Third-party survey data » School acereditation survey data » Hiring process documentation  Personnel policies and procedures » Recruitment calendar
» Staff lcadership development plan « School visit calendar » Communications * Staff meeting agendas/minutes

* Strategic plan » Auditor’s report * District budget + Bodget-related communications * Election results that impact funding or facilities
* Evidence of budgetary alignment to district-wide goels * Grants received/applied for = Policies/procedures relsted to fund management + Long-term financial forecast data
+ Facilitics maintenance plan + Facilitics management plan

» Staff evaluation calendar » District performance evaluation system + Superiniendent professional growth plan * Cumticulum » RIVMTSS

+ Superintendemt professional development + Teacher analysis of student achievement data » Curriculum andit * Strategic plan/district-wide goals

» Stafl development plan + Professional development calendar « instructional model(s) » Curnculum team agendas = [nstructional audit

+ Coaching documentation * Observational data from staff + Documentation of instructional rounds » Positive behavior supports/character programs




Comments by Board of Education:

Commewnts by the Superintendent:

F. Determining the Professional Practice Rating

Superintendent Name: Dr, Akil E. Ross, Sr.

School year:
2022-2023

Category Overall
Item Rating
A. Governance & Board Retations /16
. s K
B. Community Relations
/16 r
C, Staff Relations 1L {16




D. Business & Finance

E. Instructional Leadership

Total Possible For Each Item (20} Total for this
evaluator







A. Governance & Board Relations

2022-2023
Evaluation of Superintendent Dr. Akil E. Ross, Sr.

J

Ineffective {1 pt)

Minimally Effective (2 pt}-

Effective {3 pt)

:mn:.ﬂ Effective {4 pt)

Rating (1-4)

Al | Policy
involvement
Professional
Standards for
Educational
Leaders: 2,9

Makes decisions without
regard to adopted policy.

Provides correspondence from
policy provider with
recommendation(s} for
adoption. Follows as written.

Is actively involved

in the development,
recommendation and
administration of district
policies.

Is proactive in the
determination of district
needs and policy
priorities; has a system in
place to ensure timely
administration of district
policies.

3

A2 | Goal development
Professional
Standards for
Educational
Leaders: 1, 9, 10

Goals are not developed.

Goals are defined by
implementing state curriculum
and seeking to maximize
student scores.

Facilitates the development
of short-term goals for the
district. Provides the
necessary financial strategies
to meet those goals.

Has a system in place for
establishing, reporting on
and monitoring goals.
Budget practices help to
ensure alignment of
resources to goals.

A3 | Information
Professional
Standards for
Educational
Leaders:2,7,9

Does not provide the
information the board needs to
perform its responsibilities.

Keeps only some members
informed, making it difficult for
the board to perform its
responsibilities.

Keeps all board members
informed with appropriate
information as needed so0 it
may perform its
responsihbilities.

Has established mutually
agreed upon protocols
with the board regarding
communication. Executes
those protacols
consistently.

Ad | Board questions
Professional
Standards for
Educational
leaders: 2,7,9

Board questions aren't
answered fully nor in a timely
manner.

Most board questions are
answered. All members aren’t
apprised of all relevant
questions/answers.

Board questions are
addressed with follow-up to
all board members,

Has a system in place for
receiving and responding
to board member
guestions in a timely and
thorough manner.

Overall Category rating:




O
2022-2023
Evaluation of Superintendent Dr. Akil E. Ross, Sr.

B. Community Relations

Ineffective {1 pt) Minimally Effective (2 pt} Effective (3 pt) Highly Effective {4 pt} Rating (1-4}
B1 | Parent feedback Doesn’t accept input from or Accepts suggestions and input Readily accepts parent input Actively seeks parental
Professional engage parents. from parents but fails to seek it. | and engages parents in input, creates methods for
Standards for Does not engage parents in district-wide goal settingand | parents to be actively
Educational decision-making or district- decision-making. involved in decision-
Leaders: 1, 8 wide goal setting. making as well as setting N
and supporting district-
wide goals.
B2 | Communication Isn’t readily available for Is available for parents, Actively seeks two-way Develops and ensures
with community parents, businesses, businesses, governmental and communication with the implementation of a
Professional governmental and civic groups. civic groups, providing them community as appropriate. community
Standards for Avoids direct communication with information, but doesn’t communication plan that
Educational unless absolutely necessary. seek their input. Is not fosters positive relations. m
Leaders: 1, 8 proactive.
B3 | Community Doesn’t accept input or engage Accepts suggestions and input Readily accepts community Actively seeks community
feedback community. from community but fails to input and engages community | input, creates methods for
Professional seek it. Does not engage in district-wide goal setting community to be actively
Standards for community in decision-making | and decision-making. involved in decision- w
Educational or district-wide goal setting. making as well as setting
Leaders: 1, 8 and supporting district-
wide goals.
B4 | Media relations Communicates with the media Isn't proactive, but is Promotes positive relations Initiates and establishes a
Professional anly when requested. cooperative with the media and provides the media with system for actively
Standards for when contacted. district event information. engaging the media to .W
Educational promote the district and
Leaders: 1, 8 provide timely and
effective information,
Overall Category rating: \ “




J

application to the district.

2022-2023
Evaluation of Superintendent Dr. Akil E. Ross, Sr.
Ineffective (1 pt} Minimally Effective (2 pt) Effective (3 pt) Highly Effective (4 pt} ‘Rating (1-4)

C1 |:Staff feedback Doesn’t accept input or engage Accepts suggestions and input | Readily accepts staff input and | Actively seeks staff input
Professional teachers and staff in decision- from staff but does not seek it. | engages staff in district-wide and creates methods for
Standards for making or goal setting. Does not engage staff in goal setting and/or decision- staff to be actively
Educational district-wide goal setting or making. involved in decision-
Leaders: 6, 7 decision-making. making as well as

developing and supporting
district-wide goals.

€2 | staff Doesn’t inform staff of matters Is inconsistent in keeping staff | Consistently keeps staff Develops and ensures
communications that may be of concern. informed of important informed of important implementation of a staff
Professional matters. matters. communication plan that
Standards for fosters positive relations
Educational and keeps staff informed
Leaders: 2,7, 9 of important matters.

€3 | Personnel matters | Personnel matters are not Many personnel matters are Personnel matters are handled | A system isin place for
Professional handled in a consistent manner. | handled, but not alwaysina with consistency, fairness, handling personnel
Standards for Some situations may be handled | consistent manner. discretion, and impartiality. matters that is proactive,
Educational with bias. consistent, fair, discrete,
Leaders: 9 and impartial. Personnel N

procedures are regularly
reviewed, communicated
to staff, and updated as
needed.

C4 | Recruitment There is no formal or informal An informal recruitment and A formal recruitment and A formal recruitment and
Professional recruitment process and/or hiring process is in place, but is | hiring process is followed for hiring process is followed for
Standards for hiring is considered in an not used consistently. hiring opportunities. each hiring oppostunity.
Educational arbitrary manner. )nﬂ_.<m_< recruits the best mﬁq

available and encourages their
Leaders: 6

Overall Category rating:

i3
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2022-2023
Evaluation of Superintendent Dr. Akil E. Ross, Sr.

J

Ineffective (1'pt)

Minimally Effective [2 pt}

Effective (3 pt) :

Highly Effective (4 pt)

Rating (1-4)

D1 | Budget Budget knowledge is limited. Works to develop and manage Budget actions are proactive Budget actions are
development and | The budget is developed and the budget to meet the and consider the most proactive and consider
management managed without taking into immediate fiscal issues. current information and data. | both current and long-
Professional consideration current needs of Decisions are primarily reactive | A balance is sought to meet range information and
Standards for the district. to current needs of the district. | the needs of students and data. A balance is sought
Educational remain fiscally responsible to | to meet the current and N
Leaders: 1, 2,9 the community. future needs of students
and remain fiscally
responsible to the
community.
D2 | Budget reports Doesn't report financial Reports the status of financial Reports to the board Has a system in place for
Professional information to the board except | accounts as requested by the concerning the budget and the monitoring and
Standards for with the annual audit. board. financial status on a regular reporting of all budgetary
Educational basis {monthly, quarterly, and financial information
Leaders: 1,2, 9 etc., as agreed upan by to the board. Information
governance teamy). provided is adequate and w
timely, and outlines
potential ramifications of
any changes.
D3 | Financial controls | Annual audit has revealed areas | Annual audit is used to reveal Is up-to-date with GAAP and Promotes appropriate
Professional that are in need of any discrepancies. Internal state accounting procedures. | financial controls,
Standards for improvement. Financial controls are inconsistent. Maintains internal controls. including third-party
Educational accounts aren’t in order. audits and reconciliation
Leaders: 2, 9 of accounts. {s proactive. \
D4 | Facility A facilities management plan is Facilities needs are discussed A facilities management plan ies management
management not created. Maintenance is internally, but a plan is not is in place that includes the plan in place includes
Professional only performed when absolutely | created. Issues are addressed current status of the current status of buildings
Standards for needed. on an as-needed basis. buildings and the need to and the need to improve
Educational improve any facilities in the ties in the future,

Leaders: 5,9

future.

with a projected plan to
secure funding.

Ovwerall Category rating:

(0




W
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2022-2023
Evaluation of Superintendent Dr. Akil E. Ross, Sr.
Ineffective (1 pt) Minimally Effective (2 pt) Effective {3 pt) Highly Effective {4 pt) Rating (1-4)

El | Performance No performance evaluation | Most performance All required performance Perfarmance evaluation
evaluation system system is in place and/or evaluations are completed in | evaluations are completed in | system has been established
Professional not all evaluations have a timely manner and are in a timely manner and are in that is in compliance with
Standards for been completed as compliance with state law. compliance with state law. state law, provides
Educational Leaders: required. Individual Development Plans | opportunities for growth to
6,9,10 are provided to staff rated as | instructional staff, and is

less than effective. applied consistently across
the district with consistent
results.

E2 | Building-Level No effort is made to foster Little effort is made to foster | Efforts are made to foster Principals are provided defined
Leadership autonomy at school autonomy at school autonomy at all school autenomy consistently with
Professional buildings. Expectations buitdings. Expectations buildings but may not be accountability. Clear, non-
Standards for regarding learning and regarding learning and consistent or aligned to district | negotiable goals for learning and

A . d : i . instruction have been established
Educational Leaders: | instruction have not been instruction are vague or objechssCoalotiEamng. | . :
: / and instruction are not at provide school leadership
46,7 identified. unclear. i teams with the responsibility and
prioritized. i e
authority for determining how to
meet those goals.

E3 | School Improvement | School improvement efforts | School improvement plans School imprevement plans School improvement plans
Professional are limited. There is no are in place at the building are in place at all buildings are in place at all buildings
Standards for comprehensive plan in levei but lack district-wide and align to the district-wide | and align to the district-wide
Educational Leaders: place. coordination. goals, goals. Systems are in place
6,9, 10 for implementation of

improvement efforts and
monitoring of progress.

E4 | Professional Is uninvelved in current Is somewhat knowledgeable | Demonstrates knowledge of Demonstrates knowledge of
knowledge instructional programs. Is of current instructional current instructional and comfort explaining
Professional unaware of current programs. Relies on others programs, and is able to current instructional
Standards for instructional issues. Does for information/data. Does discuss them. Seeks to learn programs. Participates
Educational Leaders: | nat hold appropriate not hold appropriate and improve upon personal actively in professional w
14,6 superintendent certification | superintendent certification | and professional abilities. groups and organizations for

and is not enrolled in but is currently enrelled in Holds and maintains the benefit of the district and
appropriate certification appropriate certification appropriate superintendent personal, professional
program. program. certification. growth. Holds and maintains
appropriate suparintendent
certification.
Overall Category rating: m w

_ >;r..mn,u that may serve as evidence of performance:
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Evaluation of Superintendent Dr. Akil E. Ross, Sr.

School year:
Superintendent Name: Dr. Akil E. Ross, Sr. 2022-2023

item Category Overall Rating

A. Governance & Board Relations 1

B. Community Relations

s

C. Staff Relations

D. Business & Finance _ 16
E. Instructional Leadership I 16
Total Possible For Each item (20) Total for this evaluotor _ MQ /80




A. Governance & Board Relations

20222023
Evaluation of Superintendent Dr. Akil E. Ross, Sr.

: - Inefféctive (1 pt)  Mirinialiy Effective (2pt) . o . - Effective (3pt) ‘Highly Effective {4 pt) “Rating (1-4)
Al | Policy Makes decisions without Provides correspondence fram | Is actively involved Is proactive in the
involvermnent regard to adopted policy- policy provider with in the development, determination of district
Professional recommendation(s) for recommendation and needs and policy
Standards for = - adoption. Follows as written. administration of district priorities; has 2 system in
Educational policies. place to ensure timely
Leaders: 2,9 administration of district
policies.

A2 | Goal development
Professional
Standards for
Educational
Leaders:1,9,10

Goals are not developed.

Goals are defined by
implementing state curriculum
and seeking to maximize
student scores.

Facilitates the development
of short-term goals for the
district. Provides the
necessary financial strategies
to meet those goals.

Has a system in place for
establishing, reporting on
and monitoring goals.
Budget practices help to
ensure alignment of
respurces to goals,

A3 | tnformation
Professional
Standards for
Etlucational
leaders: 2,7, 9

Does npt provide the

information the board needs to

perform its responsibilities.

Keeps only some members
informed, making it difficult for
the board to perform its
responsibilities.

Keeps all board members
informed with appropriate
information as needed so it
may perform its
responsibilities.

Has established mutually
agreed upon protocols
with the board regarding
communication. Executes
those protocols
consistently.

A4 | Board questions
Profassional
Standards for
Educational
teaders:2,7,9

Board questions aren't
answered fully nor in a timely
manner.

Maost board questions are
answered. All members aren’t
apprised of all relevant
questions/answers.

Board questions are
addressed with follow-up to
all board members.

Has a system in place for
receiving and responding
to board member
guestions in a timely and
thorough manner.

Overall Category rating:




B. Community Relations

2022-2023
Evaluation of Superintendent Dr. Akil E. Ross, Sr.

Ry

Sovne | T ineffective (1pt) . Minimally Effective (2pt) - 0| - .. Effective (3pt) ..  HighlyEffective(4pt] | . Rating{1-3)

Bl | Parentfeedback Doesn’t accept input from or Accepts suggestions and input | Readily accepts parentinput | Actively seeks parental
Professional engage parents. from parents but fails to seek it. | and engages parents in input, creates methods for
Standards for Does not engage parents in district-wide goal setting and | parents to be actively
Educational decision-making or district- decision-making. involved in decision-
Leaders: 1,8 wide goal setting. making as well as setting

and suppoatting district-
wide goals.

B2 | Communication Isn't readily available for Is available for parents, Actively seeks two-way Develops and ensures
with community parents, businesses, businesses, governmental and communication with the implementation of a
Professional governmental and ¢ivic groups. civic groups, providing them community as appropriate. community
Standards for Avoids direct communication with information, but doesn’t communication plan that
Educational unless absolutely necessary. seek their input..Is not fosters positive relations. Ln
leaders: 1, 8 proactive.

B3 | Community Doesn’taccept input orengage | Accepts suggestions and input Readily accepts community Actively seeks comrmunity
feedback community. from community but fails to input and engages community | input, creates methods for
Professional seekit. Does not engage in district-wide goal setting community to be actively
Standards for community in decision-making | and decision-making. involved in decision-
Educational or districi-wide goal setting. making as well as setting
Leaders: 1,8 and supporting district-

wide goals.

B4 | Media relations Communicates with the media Isn’t proactive, but is Promotes positive relations Initiates and establishes a

Professional
Standards for
Educational
leaders: 1, 8

only when requested.

cooperative with the media
when contacted.

and provides the media with
district event information.

system for actively
engagiag the media to
promote the district and
provide timely and
effective information.

Overall Category rating:
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Evaluation of Superintendent Dr. Akil E. Ross, Sr.

o inefective (1py)

. Mininally Effective (2 pt) . -

o Effective Bt

- - Highly Effective (4 pt}

- Rating (1-4) -

Stafffeedback -

Professional
Standards for -
Educational
Leaders: 6,7

Doesn’t accept input or engage

teachers and staff in decision-
making or goal setting.

Accepts suggestions and input
from staff but does not seek it.
Does not engage staff in
district-wide goal setting or
decision-making.

Readily accepts staff input and
engages staff in district-wide
goal setting and/or decision-
making.

Actively seeks staff input
and creates methods for
staff to be actively
involved in decision-
making as well as
developing and supporting
district-wide goals.

Staff
communications
Professional
Standards for
Educational
Leaders: 2, 7,9

Doesn’t inform staff of matters
that may be of concern.

Is inconsistent In keeping staff
informed of important
matters.

Consistently keegps staiff
informed of important
matters.

Develops and ensures
implementation of a staff
communication plan that
fosters positive relations
and keeps staff informed
of impartant matters.

Personnel matters
Professional
Standards for
Educational
Leaders: 9

Persennel matters are not
handled in 2 consistent manner.
Some situations may be handled
with bias.

Many personnel matters are
handled, but not alwaysina
consistent manner.

Personnel matters are handled
with consistency, fairness,
discretion, and impartiality.

A system s in place for
handling personnel
matters that Is proactive,
consistent, fair, discrete,
and impartial. Personnel
procedures are regularly
reviewed, communicated
to staff, and updated as
needed.

Recruitment
Professional
Standards for
Educational
Leaders: 6

There is no forma) or informal
recruitment process and/or
hiring is considered inan
arbitrary manner.

Aninformal recruitment and
hiring process is in place, butis
not used consistently.

A formal recruitment and
hiring process is followed for
hiring opportunities.

A formal recruitment and
hiring process is followed for
each hiring oppertunity.
Actively recruits the best staff
available and encourages their
application to the district.

Overall Category rating:

\$
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_nmmmmncﬂn (2py)

E_s.-:,_m__< Effective {2pt}

mm.,mnn_.qm 3pt)

- Highly Efféctive (4 pt)

Rating (14} -

m:ammﬁ w:oi_mnmm is __:_amu
The budget is developed and

Eo_,_a 10 nm<m_ov m:q Bm:mmm
the budget to meet the

m_.ammﬁ actions are uamﬁ?m
and consider the most

Budget actions are
proactive and consider
both current and long-

management managed without taking into immediate fiscal issues. current information and data.
professional consideration current needs of Decisions are primarily reactive | A balance is sought to meet range information and r
Standards for the district. to current needs of the district. | the needs of students and data. A balance is sought
Educational remain fiscally respongible to | to meet the current and
leaders:1,2,3 the community. future needs of students

and remain fiscally

responsible to the

community.

D2 | Budgetreports Doesn't report financial Reports the status of financial Reports to the board Has a system in place for
Professional information to the board except | accounts as requested by the concerning the budget and the monitoring and
Standards for with the annual audit. board. financial status on a regular reporting of all budgetary
Educational basis {monthly, quarterly, and financial information
Leaders: 1,2, 9 etc., as agread upon by to the board. Information

gavernance team). provided is adequate and
timely, and outlines
potential ramifications of
any changes.

D3 | Financial controls | Annual audit has revealed areas | Annual auditis used to reveal Is up-to-date with GAAP and | Promotes appropriate
Professional that are in need of any discrepancies. Internal state accounting procedures. | financial controls,
Standards for improvement. Financial controls are inconsistent. Maintains internal controls. including third-party
Educational accounts aren’t in order. audits and reconciliation
Leaders: 2, 9 of accounts. Is proactive.

D4 | Facility A facilities management plan s Facilities needs are discussed A facilities management plan | Facilities management
management not created. Maintenance is internally, but a plan is not is in place that includes the planin place includes
Professional only performed when absolutely | created. Issues are addressed current status of the cwrrent status of buildings
Standards for needed. on an as-needed basis. buildings and the need to and the need to improve
Educational improve any facilitiesinthe  § facilities in the future,

Leaders: 5,9

future.

with a projected plan to
secure funding.

Overzall Category rating:
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- Ineffectivé (1 pt)

 Miriimally Effective (2 pt) -

- Effective (3 pt]

- Highly Effective (4 pt)’ T

- Rating (1-4)

E1 -

Performance

No performance evaluation

All required performance

, Most performance Performance evaluation
evaluationi systern .| system is in place and/or evaluations are completed in | evaluations are completedin | system has been established
Professional not all evaluations have atimelymannerandarein | a timely mannerand arein that is in compliance with
Standards for ~ . been completed as compliance with state law. compliance with state law. state law, provides
Educational Leaders: | required. Individual Development Plans | opportunities for growth to
6,810 are provided to staff rated as | instructional staff, and is

less than effective. applied consistently across
the district with consistent
S results.

E2 | Building-Lavel No effort is made to foster Little effort is made to foster | Efforts are made to foster Principals are provided defined
Leadership autonomy at school autonomy at schoo] autonomy at all school autenomy consistently with
Professional | .. buildings. Expectations buildings. Expectations buildings but may not be mHE_,:SE__q\ Clear, non-
Standards for - " -1 regarding learning and regarding learning and consistent or aligned to district | egotiable goels Mon _maa_:wm_.w_ﬂ_aa
Educational Leaders: - | instruction have not been instruction are vague or objectives. Goals for learning | instruction have baen estab She L

N : that provide school leadership
4,6, 7 identified. unclear. m_...q i mﬁuﬂ_ou QEet teams with the responsibility and
RO, authority for determining how to
meet those goals.

E3 | schoollmprovement | School improvement efforts | School improvement plans School improvement plans School improvement plans
Professional are limited. There is no are in place at the building are in place at all buildings are in place at all buildings
Standards for comprehensive plan in Jevel but lack district-wide and align to the district-wide | and align to the district-wide
Educational Leadérs: place. coordination. goals. poals. Systems are in place
69,10 far implementation of

improvement efforts and
monitoring of progress.

E4 | Professional Is uninvolved in current Is somewhat knowledgeable | Demonstrates knowledge of | Demonstrates knowledge of
knowledge instructional programs. Is of current instructional current instructional and comfart explaining
Professionat unaware of current programs. Relies on others programs, and is able to current instructional
Standards for instructional issues. Does for information/data. Does discuss them. Seeks to learn programs. Participates

Educational Leaders:
1,4, 6

not hold appropriate
superintendent certification
and is not enrolled in
appropriate certification
PrOgram.

not hold appropriate
superintendent certification
but is currently enrolled in
appropriate certification
program.

and improve upon personal
and professional zbilities.
Holds and maintains
appropriate superintendent
certification.

actively in professional
groups and organizations for
the benefit of the district and
personal, professional
growth. Holds and maintains
appropriate superintendent
certification.

Overall Category rating:

Artifacts that may serve as evidence of performance:
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Ineffective (1 pt) Minimally Effective (2 pt) Effective (3 pt) Highly Effective {4 pt) Rating (1-4)
Al | Policy Makes decisions without Provides correspondence from | Is actively invalved Is proactive in the
involvement regard to adopted policy. policy provider with in the development, determination of district
Professional recommendation(s) for recommendaticn and needs and policy 3.5
Standards for adoption. Follows as written. administration of district priorities; has a system in
Educational policies. place to ensure timely
Leaders: 2, 9 administration of district
policies.
A2 | Goal development | Goals are not developed. Goals are defined by Facilitates the development Has a system in place for
Professional implementing state curriculum | of short-term goals for the establishing, reparting on
Standards for and seeking to maximize district. Provides the and monitoring goals. 3.5
Educational student scores. necessary financial strategies | Budget practices help to
Leaders: 1, 9, 10 to meet those goals. ensure alignment of
resources to goals.
A3 | Information Does not provide the Keeps only seme members Keeps all board members Has established mutually
Professional information the board needs to | informed, making it difficult for | informed with appropriate agreed upon protocols
Standards for perform its responsibilities. the board to perform its information as needed so it with the board regarding 3.5
Educational responsihilities. communication. Executes
Leaders: 2,7, 9 those protocols
consistently.
A4 | Board questions Board questions aren't Most board questions are Board questions are Has a system in place far
Professional answered fully nor in a timely answered. All members aren’t addressed with follow-up to receiving and responding
Standards for manner. apprised of all relevant all board members. to board member a
Educational guestions/answers. questions in a timely and
Leaders: 2,7, 9 thorough manner.
Overall Category rating: 14.5

| Comments by Board of Education:

Comments by the Superintendent:




2022-2023
Evaluation of Superintendent Dr. Akil E. Ross, Sr.

Dr. Ross does an exceptional job with informing the board
about policies and policy changes that come
recommended by the SC Dept. of Education or the SCSBA;
or with policies that need to be added or updated per
changes in state law.

Dr. Ross does a great job in incorporating district strategic
goals during his superintendent report; however, I believe
there may be some confusion about his goal development
within the board as there has only been limited
opportunity to discuss goals with us as a group consisting
of new & relatively new board members.

Dr. Ross has done an exceptional job in responding to
individual board member questions by including all board
members in his responses. It is apparent that he strives to
answer questions timely and will acknowledge if the
breadth of the request and his responses will take more
time.

*A full day(s) board workshop or retreat would better
prepare the Superintendent and board to discuss
priorities, concerns, and feedback. (and to get on the same
page for the next year.)




B. Community Relations

2022-2023
Evaluation of Superintendent Dr. Akil E. Ross, Sr.

Ineffective (1 pt) Minimally Effective (2 pt) Effective (3 pt) Highly Effective (4 pt) Rating (1-4)
B1 | Parent feedback Doesn’t accept input from or Accepts suggestions and input Readily accepts parent input | Actively seeks parental
Professional engage parents. from parents but fails to seekit. | and engages parents in input, creates methods for
Standards for Does not engage parents in district-wide goal setting and | parents to be actively
Educational decision-making or district- decision-making. involved in decision- 3
Leaders: 1, 8 wide goal setting. making as well as setting
and supporting district-
wide goals.
B2 | Communication Isn’t readily available for Is available for parents, Actively seeks two-way Develops and ensures
with community parents, businesses, husinesses, governmental and communication with the implementation of a
Professional governmental and civic groups. civic groups, providing them community as appropriate. community 3.5
Standards for Avoids direct communication with information, but doesn’t communication plan that
Educational unless absolutely necessary. seek their input. Is not fosters positive relations.
Leaders: 1, 8 proactive.
B3 | Community Doesn’t accept input or engage | Accepts suggestions and input Readily accepts community Actively seeks community
feedback community. from community but fails to input and engages community | input, creates methods for
Professional seek it. Does not engage in district-wide goal setting community to be actively 3.5
Standards for community in decision-making | and decision-making. involved in decision-
Educational or district-wide goal setting. making as well as setting
Leaders: 1, 8 and supporting district-
wide goals.
B4 | Media relations Communicates with the media Isn't proactive, but is Promotes positive relations Initiates and establishes a
Professional only when requested. cooperative with the media and provides the media with system for actively
Standards for when contacted. district event information. engaging the media to
Educational promote the district and 3.5
Leaders: 1, 8 provide timely and
effective information.
Overall Category rating: 13.5
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Evaluation of Superintendent Dr. Akil E. Ross, Sr.

Comments by Board of Education: Comments by the Superintendent:

Dr. Ross has done a good job in engaging parental and
community involvement with his Parent Advisory Board
and his Business Advisory Board. I also believe that he has
encouraged several community wide surveys to seek
opinions, especially regarding hot-topic items. I would
suggest, however, that the scope of

parent/community /business feedback be expanded due
to the fact that the advisory groups can only represent a
small percentage of those that would like to express
feedback, but cannot due to circumstances outside their
control (work/family obligations, they weren’t invited to
participate in an advisory group, etc.)

Dr. Ross (and his team) have done a good job with media
relations by promoting the positive attributes with
District 5. However, | do believe that some honesty with
the media relating to our “faults” are better acknowledged
to the media (without breaking legal/confidential
boundaries). The community knows when something is
wrong, and it has been felt that only positive messaging
during those times could be seen as sweeping something
under the rug.




C: m.ﬂmm.n Relations
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Ineffective (1 pt)

Minimally Effective (2 pt)

Effective (3 pt)

Highly Effective (4 pt)

Rating (1-4)

C1 | Staff feedback Doesn’t accept input or engage | Accepts suggestions and input | Readily accepts staff input and | Actively seeks staff input
Professional teachers and staff in decision- from staff but does not seek it. | engages staff in district-wide and creates methods for
Standards for making or goal setting. Does not engage staff in goal setting and/or decision- staff to be actively
Educational district-wide goal setting or making. involved in decision-
Leaders: 6, 7 decision-making. making as well as 3.5
developing and supporting
district-wide goals.
C2 | Staff Doesn’t inform staff of matters Is inconsistent in keeping staff | Consistently keeps staff Develops and ensures
communications that may be of cancern. informed of important informed of important implementation of a staff
Professional matters. matters. communication plan that
Standards for fosters positive relations
Educational and keeps staff informed 3.5
Leaders: 2, 7, 9 of important matters.
C3 | Personnel matters | Personnel matters are not Many personnel matters are Personnel mattersare handled | A system isin place for
Professional handled in a consistent manner. | handled, but not always in a with consistency, fairness, handling personnel
Standards for Some situations may be handled | consistent manner. discretion, and impartiality. matters that is proactive,
Educational with bias. consistent, fair, discrete, 2.5
Leaders: 9 and impartial. Personnel
procedures are regularly
reviewed, communicated
to staff, and updated as
needed.
C4 | Recruitment There is no formal or infarmal An informal recruitment and A formal recruitment and Aformal recruitment and
Professional recruitment process and/or hiring processis in place, but is | hiring process is followed for g process s followed for
Standards for hiring is considered in an not used consistently. hiring opportunities. each hiring opportunity.
Educational arbitrary manner. >Q_<m_< esecuits e best maq 4
available and encourages their
Leaders: 6

application to the district.

Overall Category rating:

13.

5
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Comments by Board of Education: Comments by the Superintendent:

It appears that Dr. Ross does a great job communicating
with staff and engaging staff with goal setting for the
district. The board has received feedback that staff would
like to have more involvement with feedback/decisions
relating to professional development opportunities
related to their subject-matters or school-focused
circumstances as opposed to having blanket district wide,
mandatory PD as the only options.

There have been concerns expressed and observed that
personnel matters may not always be consistent in the
way they are handled, depending on the staff member
handling them. In regards to internal
hirings/promotions, there are concerns regarding
impartiality despite the 2-tiered “committee” process. It
would be recommended that preferences would not be
discussed among HR, hiring selection committees, or
administration prior to the first interview, especially
when interviewing for administrative roles.

Itis very clear that Dr. Ross and his HR team have
developed a robust recruiting process and they are all to
be praised.




D. Business & Finance

2022-2023
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Ineffective (1 pt)

Minimally Effective (2 pt)

Effective (3 pt)

Highly Effective (4 pt)

Rating (1-4)

D1 | Budget Budget knowledge is limited. Works to develop and manage Budget actions are proactive | Budget actions are
development and | The budget is developed and the budget to meet the and consider the most proactive and consider
management managed without taking into immediate fiscal issues. current information and data. | both current and long-
Professional consideration current needs of Decisions are primarily reactive | A balance is sought to meet range information and 4
Standards far the district. to current needs of the district. | the needs of students and data. A balance is sought
Educational remain fiscally responsible to | to meet the current and
Leaders: 1, 2, 9 the community. future needs of students
and remain fiscally
responsible to the
community.
D2 | Budget reports Doesn’t report financial Reports the status of financial Reports to the board Has a system in place for
Professional information to the board except | accounts as requested by the concerning the budget and the monitoring and a
Standards for with the annual audit. board. financial status on a regular reporting of all budgetary
Educational basis (menthly, quarterly, and financial infarmation
Leaders: 1, 2, 9 etc., as agreed upon by to the board. Information
governance team). provided is adequate and
timely, and outlines
potential ramifications of
any changes.
D3 | Financial controls | Annual audit has revealed areas | Annual audit is used to reveal Is up-to-date with GAAP and Promotes appropriate
Professional that are in need of any discrepancies. Internal state accounting procedures. | financial controls,
Standards for improvement. Financial controls are inconsistent. Maintains internal controls. including third-party
Educational accounts aren’t in order. audits and reconciliation 3
Leaders: 2, 9 of accounts. Is proactive.
D4 | Facility A facilities management plan is Facilities needs are discussed A facilities management plan | Facilities management
management not created. Maintenance is internally, but a plan is not is in place that includes the plan in place includes 3

Professional
Standards for
Educational
Leaders: 5, 9

only performed when absolutely
needed.

created. Issues are addressed
an an as-needed basis.

current status of the
buildings and the need to
improve any facilities in the
future.

current status of buildings
and the need to improve
facilities in the future,
with a projected plan to
secure funding.

Overall Category rating:

14
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Comments by Board of Education:

Comments by the Superintendent:

Dr. Ross and his CFO have done a fantastic job in staying
abreast of budgetary needs, even as they continue to
fluctuate. They have gone above and beyond to answer
specific board member and community member questions
as are evident in email correspondence and during board
meetings. While improvement is always encouraged, they
are both to be commended. Budget reports are always
detailed during meetings each month.

The administration has implemented several controls as a
result of the special audit. They have also sought
assistance to stay up to date with state accounting
procedures and are transparent when they find issues that
have occurred during their tenure.

The facilities management may have the biggest struggles.
It appears that the facility plans are constantly changing
and we are hopeful this new study will alleviate some
concerns as long as plans begin to be implemented. While
some responsibility may have been with the board, the
people responsible for ensuring the IRMO High and Chapin
High projects are completed in a timely manner need to
step up the focus on these projects as they were approved
over 2 years ago, and they are only becoming more
expensive,

E. Instructional Leadership
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Ineffective (1 pt)

Minimally Effective (2 pt)

Effective (3 pt)

Highly Effective (4 pt)

Rating (1-4)

E1l Performance No performance evaluation Most performance All required performance Performance evaluation
evaluation system system is in place and/or evaluationsare completed in | evaluations are completed in | system has been established
Professional not all evaluations have a timely manner and are in a timely manner and are in that is in compliance with
Standards for been completed as compliance with state law. compliance with state law. state law, provides
Educational Leaders: required. Individual Development Plans | opportunities for growth to 4
6,9, 10 are provided to staff rated as | instructional staff, and is
less than effective. applied consistently across
the district with consistent
results.
E2 | Building-Level No effort is made to foster Little effort is made to foster | Efforts are made to foster Principals are provided defined
Leadership autonomy at school autonomy at school autonomy at all school autonomy consistently with
Professional buildings. Expectations buildings. Expectations buildings but may not be accourttabllity. Clear, non-
Standards for regarding learning and regarding learning and consistent or aligned to district | Negotiable goals for learning and 3.5
; . . . . . objectives. Goals for learning instruction have been established
Educational Leaders: instruction have not been instruction are vague or . - that provide school leadership
4,6,7 identified. unclear. m_._.n_ _.:m_..:._nn_o_._ are:not teams with the responsibility and
priaitized. authority for determining how to
meet those goals.
E3 School Improvement | School improvement efforts | School improvement plans School improvement plans School improvement plans
Professianal are limited. There is no are in place at the building are in place at all buildings are in place at all buildings
Standards for comprehensive plan in level but lack district-wide and align to the district-wide | and align to the district-wide
Educational Leaders: place. coordination. goals. goals. Systems are in place 3.5
6,9, 10 for implementation of
improvement efforts and
monitoring of progress.
E4 Professional Is uninvolved in current Is somewhat knowledgeable | Demonstrates knowledge of Demonstrates knowledge of
knowledge instructional programs. Is of current instructional current instructional and comfort explaining
Professional unaware of current programs. Relies on others programs, and is able to current instructional
Standards for instructional issues. Does for information/data. Does discuss them. Seeks to learn programs. Participates
Educational Leaders: not hold appraopriate not hold appropriate and improve upon personal actively in professional
1,4,6 superintendent certification | superintendent certification | and professional abilities. groups and organizations for 4

and is not enrolled in
appropriate certification
program.

but is currently enrolled in
appropriate certification
program.

Holds and maintains
appropriate superintendent
certification.

the benefit of the district and
personal, professional
growth. Holds and maintains
appropriate superintendent
certification.

Overall Category rating:

15

Artifacts that may serve as evidence of performance:
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* Meeting agendas/minutes ¢ Board packets e Board development materials » Memaos/communications = Board policies/policy book = Retreat agendas/minutes
Board development plan = Communication protocols e Policy review calendar

[

Third party survey data = School accreditation survey data = Meeting invitations, agendas = Press releases * Community meeting agendas = News clips/interviews
e Community engagement calendar = Strategic planning agenda(s) * Communications e Service club membership(s)

= Third-party survey data e School accreditation survey data = Hiring process documentation e Personnel policies and procedures * Recruitment calendar
« Staff leadership development plan e School visit calendar ¢ Communications e Staff meeting agendas/minutes

= Strategic plan = Auditor’s report e District budget e Budget-related communications « Election results that impact funding or facilities
e Evidence of budgetary alignment to district-wide goals e« Grants received/applied for e Policies/procedures related to fund management e Long-term financial forecast data
¢ Facilities maintenance plan e Facilities management plan

» Staff evaluation calendar e District performance evaluation system e Superintendent professional growth plan e Curriculum = Rtl/MTSS

¢ Superintendent professional development e Teacher analysis of student achievement data e Curriculum audit e Strategic plan/district-wide goals

» Staff development plan e Professional development calendar = Instructional model{s)  Curriculum team agendas e Instructional audit

s Coaching documentation e Observational data from staff ¢ Documentation of instructional rounds = Positive behavior supports/character programs

Comments by Board of Education: Comments by the Superintendent:

F. Determining the Professional Practice Rating
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School year:
Superintendent Name: Dr. Akil E. Ross, Sr. 2022-2023

Item Category Overall Rating

A. Governance & Board Relations

14.5 16
B. Community Relations 13.5 16
C. Staff Relations 13.5 16
D. Business & Finance 14 16
E. Instructional Leadership 15 16

Tatal Possible For Each Item (20) Total for this evaluator 70.5 80
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Ineffective (1 pt) Minimally Effective (2 pt) Effective (3 pt) Highly Effective (4 pt) Rating (1-4)
Al | Policy Makes decisions without Provides carrespandence from | Is actively involved Is proactive in the
involvement regard to adopted policy. policy provider with in the development, determination of district
Professional recommendation(s) for recommendation and needs and policy
Standards for adoption. Follows as written. administration of district priorities; has a system in
Educational policies. place to ensure timely
Leaders: 2, 9 administration of district
policies. 4
A2 | Goal development | Goals are not developed. Goals are defined by Facilitates the development Has a system in place for
Professional implementing state curriculum | of short-term goals for the establishing, reporting on
Standards for and seeking to maximize district. Provides the and monitoring goals.
Educational student scores. necessary financial strategies | Budget practices help to
Leaders: 1, 9, 10 to meet those goals. ensure alignment of
resources to goals. 3
A3 | Information Does not provide the Keeps only some members Keeps all board members Has established mutually
Professional information the board needs to | informed, making it difficult for | informed with appropriate agreed upon protocols
Standards for perform its responsibilities. the board to perform its information as needed so it with the board regarding
Educational responsibilities. may perform its communication. Executes
Leaders: 2,7, 9 responsibilities. those protocols
consistently.
4
A4 | Board questions Board questions aren't Mast board questions are Board questions are Has a system in place for
Professional answered fully nor in a timely answered. All members aren’t addressed with follow-up to receiving and responding
Standards for manner. apprised of all relevant all board members. to board member
Educational questions/answers. questionsin a timely and
Leaders: 2,7, 9 thorough manner.
4

Overall Category rating:

15

Comments by Board of Education:

Comments by the Superintendent:
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B. Community Relations

2022-2023
Evaluation of Superintendent Dr. Akil E. Ross, Sr.

Ineffective (1 pt) Minimally Effective (2 pt) Effective (3 pt) Highly Effective (4 pt) Rating (1-4)
Bl | Parent feedback Doesn’t accept input from ar Accepts suggestions and input Readily accepts parent input Actively seeks parental
Professional engage parents. from parents but fails to seekit. | and engages parentsin input, creates methods for
Standards for Does not engage parentsin district-wide goal setting and | parents to be actively
Educational decision-making or district- decision-making. involved in decision-
Leaders: 1, 8 wide goal setting. making as well as setting
and supporting district-
wide goals.
4
B2 | Communication Isn’t readily available for Is available for parents, Actively seeks two-way Develops and ensures
with community parents, businesses, businesses, governmental and communication with the implementation of a
Professional governmental and civic groups. civic groups, providing them community as appropriate. community
Standards for Avoids direct communication with information, but doesn’t communication plan that
Educational unless absolutely necessary. seel their input. Is not fosters positive relations.
Leaders: 1, 8 proactive.
a
B3 | Community Doesn’t accept input or engage | Accepts suggestions and input Readily accepts community Actively seeks community
feedback community. from community but fails to input and engages community | input, creates methods for
Professional seek it. Does not engage in district-wide goal setting community to be actively
Standards for community in decision-making | and decision-making. involved in decision-
Educational or district-wide goal setting. making as well as setting
Leaders: 1, 8 and supporting district-
wide goals.
4
B4 | Media relations Communicates with the media Isn’t proactive, but is Promaotes paositive relations Initiates and establishes a
Professional only when requested. cooperative with the media and provides the media with | system for actively
Standards for when contacted. district event information. engaging the media to
Educational promote the district and
Leaders: 1, 8 provide timely and
effective information.
3

Overall Category rating:

15
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Ineffective (1 pt) Minimally Effective (2 pt) Effective (3 pt) Highly Effective (4 pt) Rating (1-4)
C1 | Staff feedback Doesn’t accept input or engage | Accepts suggestions and input | Readily accepts staff input and | Actively seeks staff input
Professional teachers and staff in decision- from staff but doesnot seek it. | engages staff in district-wide and creates methods for
Standards for making or goal setting. Does not engage staff in goal setting and/or decision- staff to be actively
Educational district-wide goal setting or making. involved in decision-
Leaders: 6, 7 decision-making. making as well as
developingand supporting
district-wide goals.
4
C2 | Staff Doesn’t inform staff of matters Is inconsistent in keeping staff | Consistently keeps staff Develops and ensures
communications that may be of concern. informed of important informed of important implementation of a staff
Professional matters. matters. communication plan that
Standards for fosters positive relations
Educational and keeps staff informed
Leaders: 2,7, 9 of important matters.
4
C3 | Personnel matters | Personnel matters are not Many personnel matters are Personnel matters are handled | A system isin place for
Professional handled in a consistent manner. | handled, but not alwaysin a with consistency, fairness, handling personnel
Standards for Some situations may be handled | consistent manner. discretion, and impartiality. matters that is proactive,
Educational with bias. consistent, fair, discrete,
Leaders: 9 and impartial. Personnel
procedures are regularly
reviewed, communicated
to staff, and updated as 4
needed.
C4 | Recruitment There is no formal or informal An informal recruitment and A formal recruitment and Aformalrecruitment and
Professional recruitment process and/or hiring pracessis in place, but is | hiring process is followed for hiring process is followed for
Standards for hiring is considered in an not used consistently. hiring opportunities. each hiring oppartunity.
3 ; Actively recruits the best staff
Educational arbitrary manner. )
ble and encourages their
Leaders: 6 application to the district.
3
Overall Category rating: 15
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D. Business & Finance
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Ineffective (1 pt)

Minimally Effective (2 pt)

Effective (3 pt)

Highly Effective (4 pt)

Rating (1-4)

D1 | Budget Budget knowledge is limited. Warks to develop and manage Budget actions are proactive Budget actions are
development and | The budget is developed and the budget to meet the and consider the most proactive and consider
management managed without taking into immediate fiscal issues. current information and data. | both current and long-
Professional consideration current needs of Decisions are primarily reactive | A balance is sought to meet range information and
Standards for the district. to current needs of the district. | the needs of students and data. A balance is sought
Educational remain fiscally responsible to | to meet the current and
Leaders: 1, 2, 9 the community. future needs of students
and remain fiscally
responsible to the 4
community.
D2 | Budget reports Doesn’t report financial Reports the status of financial Reports to the board Has a system in place for
Professional information to the board except | accounts as requested by the concerning the budget and the monitoring and
Standards for with the annual audit. board. financial status on a regular reporting of all budgetary
Educational basis (monthly, quarterly, and financial information
Leaders: 1, 2, 9 etc., as agreed upon by to the board. Information
governance team). provided is adequate and
timely, and outlines
potential ramifications of
any changes. 4
D3 | Financial controls | Annual audit has revealed areas | Annual audit is used to reveal Is up-to-date with GAAP and Promotes appropriate
Professional that are in need of any discrepancies. Internal state accounting procedures. | financial controls,
Standards for improvement. Financial controls are inconsistent. Maintains internal controls. including third-party
Educational accounts aren’t in order. audits and reconciliation
Leaders: 2, 9 of accounts. Is proactive.
4
D4 | Facility A facilities management plan is Facilities needs are discussed A facilities management plan | Facilities management
management not created. Maintenance is internally, but a plan is not is in place that includes the plan in place includes
Professional only performed when absolutely | created. Issues are addressed current status of the current status of buildings
Standards for needed. on an as-needed basis. buildings and the need to and the need to improve
Educational improve any facilities in the facilities in the future,
Leaders: 5, 9 future. with a projected plan to 4

secure funding.

Overall Category rating:

16
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E. Instructional Leadership
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Ineffective (1 pt)

Minimally Effective (2 pt)

Effective (3 pt)

Highly Effective (4 pt)

Rating (1-4)

E1 Performance No performance evaluation | Most performance All required performance Performance evaluation
evaluation system system is in place and/or evaluationsare completed in | evaluations are completed in | system has been established
Professional not all evaluations have a timely manner and are in a timely manner and are in that is in compliance with
Standards for been completed as compliance with state law. compliance with state law. state law, provides
Educational Leaders: required. Individual DevelopmentPlans | opportunities for growth to q
6,9, 10 are provided to staff rated as instructional staff, and is
less than effective. applied consistently across
the district with consistent
results.
E2 | Building-Level No effort is made to foster Little effort is made to foster | Efforts are made to foster Principals are provided defined
Leadership autonomy at school autonomy at school autonomy at all school autenamy consistently with
Professional buildings. Expectations buildings. Expectations buildings but may not be mnnncﬁmc.__ y: Elear, mop-
Standards for regarding learning and regarding learning and consistentor aligned to district .:mmo:w.cmm goslsifor _mmﬁ.:_gmm:u
; . 5 s ; instruction have been established
Educational Leaders: instruction have not been instruction are vague or oEm.n:e.mm. mom__m for learning that provide school leadership
4,6,7 identified. unclear. m_,_.a E%En:o: AERIDmE teams with the responsibility and
prioritized. authority for determining how to
meet those goals. 4
E3 School Improvement | School improvement efforts | School improvement plans School improvement plans School improvement plans
Professional are limited. There is no are in place at the building are in place at all buildings are in place at all buildings
Standards for comprehensive plan in level but lack district-wide and align to the district-wide | and align to the district-wide
Educational Leaders: place. coordination. goals. goals. Systems are in place
6,9, 10 for implementation of
improvement efforts and
monitoring of progress.
3
E4 Professional Is uninvolved in current Is somewhat knowledgeable | Demonstrates knowledge of Demonstrates knowledge of
knowledge instructional programs. Is of current instructional current instructional and comfort explaining
Professional unaware of current programs. Relies on others programs, and is able to current instructional
Standards for instructional issues. Does for information/data. Does discuss them. Seeks to learn programs. Participates
Educational Leaders: not hold appropriate not hold appropriate and improve upon personal actively in professional
1,4,6 superintendent certification | superintendent certification | and professional abilities. groups and organizations for 4

and is not enrolled in
appropriate certification
program.

but is currently enrolled in
appropriate certification
program.

Holds and maintains
appropriate superintendent
certification.

the benefit of the district and
personal, professional
growth. Holds and maintains
appropriate superintendent
certification.

Overall Category rating:

1

5
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Artifacts that may serve as evidence of performance:

» Meeting agendas/minutes = Board packets e Board development materials * Memos/communications e Board policies/policy book e Retreat agendas/minutes
* Board development plan * Communication protocols e Policy review calendar

* Third party survey data * School accreditation survey data = Meeting invitations, agendas e Pressreleases ® Community meeting agendas ¢ News clipsf/interviews
« Community engagement calendar e Strategic planning agenda(s) * Communications e Service club membership(s)

o Third-party survey data = School accreditation survey data e Hiring process documentation = Personnel policies and procedures ¢ Recruitment calendar
« Staff leadership development plan e School visit calendar * Communications = Staff meeting agendas/minutes

Strategic plan e Auditor’s report e District budget e Budget-related communications e Election results that impact funding or facilities
Evidence of budgetary alignment to district-wide goals e Grants received/applied for e Policies/procedures related to fund management e Long-term financial forecast data
= Facilities maintenance plan ¢ Facilities management plan

e Staff evaluation calendar e District performance evaluation system e Superintendent professional growth plan e Curriculum = Rtl/MTSS

« Superintendent professional development e Teacher analysis of student achievement data = Curriculum audit e Strategic plan/district-wide goals

e Staff development plan e Professional development calendar = Instructional modei(s) = Curriculum team agendas ¢ Instructional audit

 Coaching documentation e Observational data from staff « Documentation of instructional rounds e Positive behavior supports/character programs

Comments by Board of Education: Comments by the Superintendent:

- Demonstrates in-depth understanding of district
operations and needs

- Willing to think outside of the box for solutions

- Keeps board informed timely

- Effectively engages parents and stakeholders
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F. Determining the Professional Practice Rating

School year:
Superintendent Name: Dr. Akil E. Ross, Sr. 2022-2023
Item Category Overall Rating
A. Governance & Board Relations 15 /16
B. Community Relations 15 /16
C. Staff Relations 15 /16
D. Business & Finance 16 /16
E. Instructional Leadership 15 /16
Total Possible For Each Item (20) Total for this evaluator 76/80




A. Governance & Beard Relations

2022-2023

Evaluation of Superintendent Dr. Akil E. Ross, Sr.

Iineffective (1 ‘._E

Leaders: 1, 9, 10

to meet those goals.

ha

ensure alignment of
resources to goals.

-

Minimally Effective (2 Bt&\\hm\zé Highly Effective (4 pt) Rating (1-4)
Policy Makes decisions without Provides correspondence fr Is actively involved /I// Is proactive in the
involvement regard to adopted policy. policy provider with in the development, termination of district
Professional recommendation(s) for recommendation and eeds and policy
Standards for adoption. Follows as writtap, administration of district riorities; has a system in
Educational policies. place to ensure timely
Leaders: 2, 9 administration of district

policies.
\\\\\WM: S
| Goal development | Goals are not developed. Goals are defined by Facilitates the developmgnt Has a system in place for | ™.

Professional implementing state curricuium | of short-term goals for the establishing, reporting on ™
Standards for and seeking to maximize | district. Provides the and monitoring goals. / '
Educational’ student scores, necessary financial strptegies | Budget practices help to ﬁ»

Leaders: 2,7,9

\
.

o

P T

thorough manner. —

s\\.\l\.1| o _ _za..sf.jrilll..é..lziklu-\\\\.
: : s vl B

| information Does not provide the Keeps only some membe Keeps all board Bmacmaﬂ// Has established mutually

| Professional information the board needs to informed, making it difffcult for | informed with appropriate agreed upon protocols
Standards for perform its responstbilities. the board to perform it information as needed so it vs&: the board regarding
Educational responsibilities. may perform its p communication. Executes
Leaders: 2,7, 9 responsibilities. _~~" | those protacols |W

:rrllellnlllks\\ consistently.

| Board questions Board questions aren't Most board questions are Board questions are ~Has a system in placé for.._|
Professional answered fully nor in a timely answered. All members aren’t addressed with folloy-dp to receiving and responding ™~
Standards for manner, apprised of all relevant all board member: to board member
Educational questions/answers. n questions in a timely and

Overall Category rating:
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B. Community Relations e
lineffective (1 pt) Minimally Effective {2 pt) \ ~ Effective (3pt) | Highty-Effective (4 pt] Rating {1-4)
‘B1 | Parentfeedback | Doesn’t accept input from or | Accepts suggestions and :.u.% Readily accepts parent input ively seeks parental
Professional engage parents. from parents but falls to seek it. | and engages parents in inpust, creates methods for
Standards for Does not engage parents in _,,. | district-wide goal setting and | pagents to be actively
Educational decision-making or district- / decision-making. in¥olved in decision- lw
“ Leaders: 1, 8 wide goat setting. ~‘making as well as setting
! (\1\\ and supporting district-
¥ wide goals.
_ e |
B2 | Communication | 1sn't readily available for Is available for paresfs, Actively seeks two-way .| Develops and ensures
with community parents, businesses, businesses, goverfimental and communication with the plementation of a
Professional governmental and civic groups. civic groups, proviging them community as appropriate. corgmunity
Standards for Avoids direct communication with information, b B communication plan that
Educational unfess absolutely necessary. seek their input. Is not sters positive relations. \u
Leaders: 1, 8 proactive. ]
xp
e .
B3 | Community Doesn’t accept input or engage Accepts suggestions and input Actively seeks commugity
feedback community. from community but fails to input, creates methods gr
Professional seek it. Does not engage community to be actively
| Standards for community in decision-making involved in decision-
Educational or district-wide goal setting. making as well as setting
Leaders: 1, 8 and supporting district-
: wide goals.
— \\“.\. = . — Ea—
B4 | Media relations Communicates with the media | Isn't proactive, but j& Promotes positive relations—=<tnitiates-armd establishes a |
Professional only when requested. cooperative with the media and provides the media with sygtemn for actively A
Standards for when contacted. | district event information. engaging the media to
Educational premote the district and
Leaders: 1, 8 — . ——provide timely and
effective information.
L »
Overall Category rating:
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Comments by Board of Education:

Comments by the Superintendent:

C. Staff Relations
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Leaders: 2,7, 9

of impaortant matters.

_ : ineffective (1.pt) Minimally Effective (2 pt) Effective (3 pt} : Bghive |4 pt) Rating (1-4)

C1 | Staff feedback | Doesn’t accept input or engage Accepts suggestions and input | Readily accepts staff input gnd’ | Actively seaks staff ifray!t
Professional teachers and staff in decision- from staff but does not seek it. | engages staff in district-wjle | and creates methods for’
Standards for making or goal setting. Does not engage staff in goal setting and/or decisfon- | staff to be actively
Educational district-wide goal setting or making. involved in decision-
Leaders: 6, 7 decision-making. making as well as

1 developing and supporting
_ district-wide goals.

C2 | Staff Doesn’t inform staff of matters Is inconsistent In ing staff | Consistently keeps staff velops and ensures
communications that may be of concern. informed of imgfortant informed of important im@{ementation of a staff
Professional matters. i matters. cgrimunication plan that |
Standards for, /I[{If{la!l\l.\ll\\t\\ fosters positive relations
Educational | and keeps staff informed

| Personnel matters

Professional
Standards for
Educational
Leaders: 9

Personnel matters are not
handled in a consistent manner.
Some situations may be handled
| with bias.

Many personnel Bmaﬁqh%
handled, but not.atways in a
consistent manner.

o

Personnel matters are handled
with consistency, fairness,
discretion, and impartiality.

A syst

- MaT]

handling personnel

s that is proactive,

L-tBnsistent, fair, discrete,
and impartial. Personnel
procedures are regularly
reviewed, communicated
| to staff, and updated as

Recruitment
Professional
Standards for

' Educational

Leaders: 6

There is no formal or informal
recruitment process and/or
hiring is considered in an
arbitrary manner.

An informal recruitment and
hiring process is in place, but is
not used consistently.

A formal recruitme

hiring pracess is followed for

hiring opportunitigs.

A formal recruitment and
hiring process is followed for
each hiring opportunity.
Actively recruits the best staff
available and encourages thei

Overall Category rating:
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Comments by Board of Education:

Comments by the Superintendent:

D. Business & Flnance




2022-2023
Evaluation of Superintendent Dr. Akil E. Ross, Sr.

e
V \\\1\| A .Flrlnnr.! . ? s :
{ingfiective (8 pt) Minimally Effective {2 Effective (3 pt} ..,f.j.f Highly Effective (4 pt) Rating (1-4)
D1 | Budget || Budget knowledge is limited. Works to develop and m#ngge Budget actions are proactive et actions are
development and | The budget is developed and the budget to meet t and consider the most proactjve and consider

management ‘| managed without taking into immaediate fiscal issuey current information and data. | both clyrent and long-
Professional consideration current needs of Decisions are primarilyireactive | A balance is sought to meet range igformation and
Standards for the district. to current needs of the the needs of students and data. & balance is sought
Educational remain fiscally responsible to | to rpéet the current and
Leaders: 1,2, 9 the community. ure needs of students

[‘.ll\.‘\\.\\\ and remain fiscally

responsible to the

P community. -

D2 | Budget reports Doesn’t report financial Reports the status of finagcial Has a system in place for
Professional || information to the board except | accounts as requested concerning the budget an the monitoring and

Standards for with the annual audit, board. financial status on a regular reporting of all budgetary

Educational basis {monthly, quarterly, and financial information

Leaders: 1,2,9 to the board. Information

provided is adequate and
timely, and outlines

A potential ramifications of
any changes.

etc., as agreed upon by
governance team).

g L

D3 | Financial controls | Annual audit has revealed areas | Annual audit is used to reveal Is up-to-date with GAAP, Promotes appropriate H/ﬁ/
Professional that are in need of any discrepancies. internal state accountingpfocedures. | financial contrals, &
Standards for improvement. Financial controls are inconsistent. Z_m._znm_:vimm_.:m_ controls. including third-party |
Educational accounts aren’t in order. \ audits and reconciliation
Leaders: 2,9 _./ of accounts. Is proactive.

] .fzrra.
.fcffffr N

D4 | Facility | A facilities management plan is Facilities needs are discussed A facilities management pla \Wmmn___ es management
management not created. Maintenance is internally, but a plan is not is in place that includes the™| plan in place includes

W Professional only performed when absolutely | created. Issues are addressed 4 current status of buildings
Standards for needed. on an as-needed basis. and the need to improve m h
Educational ties in the facilities in the future,

Leaders: 5,9 with a projected plan t

secure funding,

Overall Category rating:
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E. Instructional Leadership
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Ineffective (1 pt) Minimally Effective (2 pt) k i\ﬂ«hﬂ#ﬂ@.ﬁr Highly Effective (4 pt) Rating (1-4}
‘E1 io@@éﬁ No performance evaluation | Most performance ~All required performance k. Performance evaluation
mﬁ.:m:g system, system is in place and/or evaluations are noau_mﬂmﬂ evaluations are completed in | syMgm has been established
| | Professional not all evaluations have | atimely manner and are in timely manner and are in that I in compliance with
| Standards for been completed as compliance with statefdw. compliance with state law. state law, provides
Educational Leaders: required. Individual Development Plans | opportunities for growth to
6,9,10 are provided to staff rated as m:%\.,._nzo:m_ staff, and is
less than effective. § _applied consistently acrass
| the district with consistent
| Mgz e
) — e results.
/E2 | Building-Level No effort is made to foster Little effort is made to foster | Efforts are made to foster .=+ “Principals are provided tefinad
Leadership autonomy at school autonomy at schaol | autonomy at all sch autonomy consistently with ™
Professional buildings. Expectations buildings. Expectations buildings but ma¥ not be accountability, Clear, non-
Standards for regarding learning and regarding learning and consistent or sfigned to district | negotiable goals for learning and
Educational Leaders: | instruction have not been instruction are vague or objectives. mmﬂm forlearning ”ﬂm:_.a:o.: v Raa £ s
e i and instructiorkare not at provide school leadership
4,6,7 identified. unclear. N teams with the responsibility and
| prioritized. ./ )
f/rff. authorlity for determining how to
— ] rqr:im,m. those goals. .\\
| e v AR MRS oo "
{ E3 | School Improvement | School improvement efforts | School improvement plan “School improvement plans wﬂ..om_ improvement plans
Professional are limited. There is no are in place at the b, are in place at alf buildings are in place at all buildings
Standards for comprehensive plan in level but lack di and align to the district-wide and align to the district-wide
Educational Leaders: place. coordination. goals. goals” Systems are in place
6,9,10 \ __—tTfor implementation of |\N
N e improvement efforts and
monitoring of progress.
A . i e
€4 | Professional Is uninvolved in current Is somewhat knowledgealife | Demonstrates raos__g/ Demonstrates knowledge of
! knowledge instructional programs. Is of current instructional current i ioPad—— — nd comfort explaining
Professional unaware of current programs. Relies on other programs, and is able to cukent instructional
Standards for instructional issues. Does for information/data-foes discuss them. Seeks to learn progrgms. Participates
Educational Leaders: not hold appropriate not hold approptiate and improve upon personal actively in professional
1,4,6 superintendent certification | superintendent certification | and professional abilities. groups @nd organizations for
and is not enrolled in | butis curréntly enrolled in Holds and maintains the befefit of the district and
| appropriate certification approprigte certification appropriate superintendent persghal, professional
program. program certification. wth. Holds and maintains
.9 _—1 appropriate superintendent
S Ilrl.t.lk.n\ii\\ certification.
Overall Category rating:
Artifacts that may serve as evidence of performance:
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» Meeting agendas/minutes « Board packets * Board development materials » Memos/communications * Board policies/policy book « Retreat agendas/minutes
» Board development plan * Communication protocols e Policy review calendar

= Third party survey data » School accreditation survey data = Meeting invitations, agendas = Press releases * Community meeting agendas « News clips/interviews
* Community engagement calendar  Strategic planning agenda{s) = Communications e« Service club membership(s}

e Third-party survey data = School accreditation survey data = Hiring process documentation e Personnel policies and procedures * Recruitment calendar
» Staff ieadership development plan « School visit calendar * Communications e Staff meeting agendas/minutes

» Strategic plan = Auditor's report = District budget + Budget-refated communications » Election results that impact funding or facilities
s Evidence of budgetary alignment to district-wide goals = Grants received/applied for « Policies/procedures related to fund management e Long-term financial forecast data
» Facilities maintenance plan = Facilities management plan

= Staff evaluation calendar e District performance evaluation system ¢ Superintendent professional growth plan * Curriculum = Rti/MTSS

= Superintendent professional development e Teacher analysis of student achievement data  Curriculum audit * Strategic plan/district-wide goals

e Staff development plan » Professional development calendar e Instructional model{s) = Curriculum team agendas e instructional audit

» Coaching documentation « Observational data from staff « Documentation of instructional rounds e Positive behavigr supports/character programs

Comments by Board of Education: ‘Comments by the Superintendent:

F. Determining the Professional Practice Rating
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School year:
Superintendent Name: Dr. Akil E. Ross, Sr. 2022-2023

| item Category Overall Rating

A. Governance & Board Relations

B. Community Relations /16

C. Staff Relations /16

D. Business & Finance /16

E. Instructional Leadership /16

Total Possible For Each Item (20) Totol for this evaluator /80






