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LBUSD CAMPUS IMPROVEMENTS Aval on - Slte Im p rovem ents

Project Summary
+ Site improvements continued
+ Continued environmental testing & mitigation measure implementation during construction

Project Status
» Coordination with agency representative & stakeholders (City of Avalon, Santa Catalina
Island Company)

Activities
* In progress

Project Team
» Environmental Consultant: Leighton Consulting
* Environmental Planning: Chambers Group

Summary Status

Description  Budgsted Commitied Expended
Site Cost 540,317 488,500 178,388 —— |% Sudge: Commitien % Bunget Bapended
Soft Cost 25780830 21,170,563 20,175,543
Hard Cost 4,505,852 4308914 1,606,282
Contingency 1,225,348 - - a0.0%
Total 32142145  26,055986 22040798
Budgeted Hard Cost 14.3% B0.0%
ao
Initial Amount 1,500,000
Approved Changes 30,642,145 20.0%
Pending Changes -
Total 32,142,145 0.0%
Budgeted Contingency 3.8% Site Cost Soft Cost Hard Cost

Initial Contracted AMT 4 682402
Contract Changes 21,373,584 82.0%

Total 26,055,986
Budget Committed 81.1%

Committed Status Funding Sources
Budgeted

Expenditure Status
Paid  22,035.420
In Process for PMT 4.339 oMezsure ¥ Bond Fund
Total 22,040,758 332142145
Budget Expended £8.6%
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LBUSD CAMPUS IMPROVEMENTS

Project Summary Project Status
* HVAC System Installation « Under construction

Utility Infrastructure Upgrades
» Accessibility Upgrades

* Projectors & marker boards
New Ceiling & LED Lighting

* Fire Alarm Upgrades

New Windows, Interior
Painting/Finishes, Intrusion
Detection, & Fencing

New kitchen & cafeteria

Activities —
» Construction in progress

Project Team
» Architect: NAC Architecture
» Contractor: 2H Construction
* CM Firm: Cumming Group

Deacription  Budgeted Committed Expended
Site Cost 885.356 844,655 510,800 — 7% Budget Commified | % Bucge: Brpencka
Soft Cost  7.280.358 5862124 5001554
Hard Cost 33414418 30,004,120 25,687,422 0.0
Contingency 2,680410 - -
Tofal 49,269,540 45,830,908 31,193,666 a0.0%
Budgeted Hard Cost 78.0%
B0.0%
oo
Initial Amount 18,078,569
Approved Changes 30,192,071 0.0
Pending Changes -
Total 49,269,540 .
Budgeted Contingency 5.5% Site Cost Soft Cost Hard Cost

Committed Status Funding Sources
Initial Contracted AMT 67,212,304
Contract Changes (21,382 .486) -46.7% Budgeted
Total 45,830,908
Budget Committed 53.0%
oDeveloper Fees
55,000,000
mMeasure E Bond Fund
535,628,079
mSiate SFP Funds
5,441 481

Expenditure Status
Paid 30,048,026
In Process for PMT 9,848
District Held Retentions 1,140,782
Total 31,199,666
Budget Expended 63.3%

Construction Contract Status

Contract Name Inilal ANT Currant AMT % Chng Pending Changes Work In Place % Cmipit HTP Data CCD Date
7H Constr. CAT2613 30485088 47862382 57.1% - 22815832  47.7% 03062019 1231/2023
Al Fistes COB7564 231,540 208,158 -10.1% - 208,156 100.0% O0&22/2020 10VO5/2020
Tany's Painting COBTT18 148,850 127,350  -133% - 127,350  100.0% 10/26/2020 12/11/2020
Total  30,843488 48,197,898 563% - 33151,138 48.0%
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LBUSD CAMPUS IMPROVEMENTS

Bancroft MS HVAC

Project Summary

* HVAC System Installation
 Utility Infrastructure Upgrades
» Accessibility Upgrades

* Projectors & marker boards

* Ceiling Repairs
* Interior Lights

* Fire alarm upgrades

Summary Status
Description Budgsted

Site Cost 107,170

Soft Cost 4,255,734

Hard Cost 27,408 525

Contingency BO7. 415

Commiltied
102,842 102,842
3,987,282 3.184.248

27,963,755 20,000,532

Tofal 32,668,904

32,033,959 23,357,723

Budgefed Hard Cost §4.2%

Budget Status
Initial Amount
Approved Changes
Pending Changes

34,100,475
(1.440,571)

Total

33,668,904

Budgefed Contingency 2.5%

Committed Status
Initial Contracted AMT
Contract Changes

38,380,229
(8.355,2687) -19.8%

Total

32,033,959

Budget Committed 58.1%

Expenditure Status

Paid
In Process for PMT
District Held Retentions

22,308,450
13,440
945,834

Total

23,357,723

Budget Expended 7T1.5%

Construction Contract Status

120.0%

100.0%

0.0

80.0%

40.0%

20.0%

0.0%

Project Status
* |n Construction

Activities
« Construction in progress

Project Team

+ Architects: 1Bl Group

» Contractor: 2H Construction
* CM Firm: Cumming Group

Prugress

m% Budget Committed % Budget Expended

Site Ciost Soft Cost

Funding Sources
Budgeted

mMeaasure £ Bond Fund
$32,668,904

Contract Hame InKlal AMT Curnent AMT % Ching Pending Changss Work In Place % Cmipit NTP Data CCD Date
2H Constr. CE72585 34316536 28850920 -21.7% - 18,916,670  TOA4% 12026/2018 11/08/2023
ConvergeOne CT00574 5,521 5,521 0.0% - 5521 100.0% 05262022 08/23/2022
Jam Corp C710148 Baneroft 7.800 7500 0.0% - 7500 100.0% O7/28/2022 0&/31/2022
Total  34,329.857 26,873,241 -21.7% - 18929991 70.4%
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LBUSD CAMPUS IMPROVEMENTS

Birney ES HVAC

Project Summary

+ HVAC System Installation

« Utility Infrastructure Upgrades
» Accessibility Upgrades

» Fire Alarm Upgrades

* Projectors & Marker Boards

+ Ceiling Repairs

* Interior Lights

» Seismic & Electrical Upgrades

Birney ES - HVAC (Birney HVAC)

Summary Status

Descripiion Budgsted Commitied Expended
Site Cost 187,061 78,218 65,038
Soft Cost 3,810,388 3,682,804 1,942,100

Hard Caost 17,048,877 18,240,228 2,502,861
Contingency 1,016,575 - -
Tofal 22 072011 22,011,252 4,509,953
Budgeted Hard Cost 77.2%
Initial Amount 11,518,534
Approved Changes 10,553 477
Pending Changes -
Total 22,072,011
Budgeted Contingency 4 6%
Initial Contracted AMT 4,078,378
Contract Changes 17,931,872 81.5%
Total 22,011,252

Budget Commifted 59.7%

Expenditure Status
Paid 4,466,004
District Held Retentions 43,085
Total 4,509,999
Budget Expended 20.4%

Project Status

+ DSA Approved

Activities
+ Construction in progress

Project Team
» Architect: tBP Architecture, Inc.

» Contractor: Tilden-Coil Constructors
* CM Firm: Cumming Group

Progress

m% Sudget Committed  m% Budget Expended
120.0%

100.0%

80.0%

60.0%

40.0%

20.0%

0.0%
Site Cost

Funding Sources
Budgeted

Soft Cost Hard Cost

mMaazure £ Bond Fund
32207201
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LBUSD CAMPUS IMPROVEMENTS Emerson ES HVAC

Project Summary Project Status

* HVAC System Installation * DSA approved
 Utility Infrastructure Upgrades
» Accessibility Upgrades

* Fire Alarm Upgrades

* Overhead Projectors

Activities
+ Construction in progress
Project Team

+ New Ceiling & LED Lighting * Architect: HMC
* New Flooring + Contractor: 2H Construction
 New Interior Painting/Finishes * CM Firm: Cumming Group

» Remove four portable buildings

Description  Budgetsd Commitied Expendad
e g m% Budget Commited  m% Busged Expendad

Site Cost 12,847 1,100 1,100 0.
Soft Cost 3,698,350 2,082 051 1,183,352
Hard Cost 17,508,248 13,476 487 1,264,524
Contingency 710,556 - - a0.0%
Total 21,9281 16,450,538 2448978
Budgeted Hard Cost 79.8% B0
o
Initial Amount 21,828,128
Approved Changes 5 20.0%
Pending Chamges -
Total 21,928,131 0.0
Budgeted Contingency 3.2% Site Cost Soft Cost Hard Cost

Committed Status Funding Sources
Budgeted

Initial Contracted AMT 19,635,501
mMeazsure E Bond Fund
321,928.13H

Contract Changes (3.174.963) -19.3%
Total 16,460,538
Budget Committed 75.1%

Expenditure Status
Paid 2,387,017
In Process for PMT 43 886
District Held Retentions 37,104
Total 2,448,976
Budget Expended 11.2%

Construction Contract Status

Contract Hame IniElal AMT Currant AMT % Chng Pending Changes Wiork In Placs 3% Cmpdt HTP Data CCD Dale
2H Constr. CET3540 16,005,504 12785787 -205% - 743,273 5.8% 03/19/2020 O&/31/2024
Total 16,085,684 12,785,767 -20.5% - 743,873  5.0%
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%soLgAMCPusQMPEgENSTs Gant ES HVAC

Project Summary Activities

+ HVAC System Installation » Construction anticipated summer 2024

« Utility Infrastructure, Accessibility & Fire
Alarm Upgrades

Project Team

- New Projectors, Marker Boards, Ceilings * Architects: tBP Architecture
& LED Lighting + Contractor: 2H Construction
« Building facility upgrades (flooring, * CM Firm: TBD

interior/exterior panting & glazing)
New outdoor learning spaces
Enhancement to library
Upgrades to lunch shelter & pick-up/drop .
off area

Project Status

* In Design X i
Summary Status Progress
Descripiion Buageted Commitisd Expanded
Site Cost 210,725 1,800 1,500 — % Buaget Commified % Busgs BxpEnced
Soft Cost 4,587 489 1,435,008 278,540
Hard Cost 19,035,000 18,284,000 -
Contingency 1,715,809 - - a0.0%
Total 26458033 19,821,706 278,340
Budgeted Hard Cost 75.3% 0.0

Budget Status 0.0

Initial Amount 206,458,033

Approved Changes - 20.0%
Pending Changes -
Total 26,458,033 0.0%
Budgetfed Contingency 6.5% Site Ciost Soft Cost Hard Cost

Committed Status

Initial Coniracted AMT 19,775,344
Contract Changes 45,363 0.2%
Total 19,821,706
Budget Committed 74.9%

Expenditure Status
Paid 278,340
Total 278,340 mMeasure E Bond Fund
Budget Expended 1.1% 326,458,033

Funding Sources
Budgeted
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LBUSD CAMPUS IMPROVEMENTS Gompers ES HVAC

Project Summary

+ HVAC System Installation

« Utility Infrastructure Upgrades
» Accessibility Upgrades

» Fire Alarm Upgrades

» Overhead Projectors

» Ceiling Repairs

* Interior Lights

Gompers ES - HVAC (Gompers HVAC)

Summary Status

Description  Buogstsd Commitiad Expendsd
Site Cost 152,840 00,758 50,826
Soft Cost 3,604,857 1,824 417 1,118,826

Hard Cost 18,370,358 17,666,351 3,966

Contingsncy 1,836,205 - -

Total 23,964,270 19,681,525 1,176,618

Budgeted Hard Cost 76.7%

Budget Status
Initial Amount 23,964 265
Approved Changes k]

Pending Chamges -
Total 23,964 2T0
Budgeted Contingency 7.7%

Committed Status
Initial Contracted AMT 19,401,700
Contract Changes 279,817 1.4%
Total 15,681,525
Budget Committed 82.1%

Expenditure Status
Faid 1,176,618
Total 1,176,618
Budget Expended 4.9%

Project Status
* DSA Approved

Activities
» Construction in progress

Project Team

» Architect: IBI Group
» Contractor: 2H Construction
« CMFirm: TBD

Progress

m% Sudget Committed % Buoget Expendad
100.0%

30.0%

80.0%

40.0%

0.0%

0.0%
Site Cost Soft Cost Hard Cost

Funding Sources
Budgeted

mMaasure E Sond Fund
323,964,270
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LBUSD CAMPUS IMPROVEMENTS Holmes ES HVAC

Project Summary Activities
+ HVAC System Installation * In closeout
« Utility Infrastructure Upgrades Project Team

* Accessibility Upgrades « Architects: Morrissey Associates, Inc.

* Fire Alarm Upgrades « Contractor: Tilden-Coil Constructors
» Overhead Projectors & Marker Boards , CM Firm: Cumming Group

» Ceiling Repairs
* Interior Lights

Project Status
* Under Construction

Summary Status

it o N 2 //

Descripion  Budgeted Commitisd
Site Cost 121.261 121,131 ey 851 — [% Budget Commiied | @% Budge Bxpended
Soft Cost 3,237,504 2,068,624 2,277,120
Hard Cost 13983072 13820015 12,024 506
Contingency 158,074 - - 80.0%
Total 17,500,001 16,919,669 14,383,277
Budgeted Hard Cost 79.9% a0.0%
oo
Inifial Amount 14,023,450
Approved Changes 3,476,551 20.0%
Pending Changes -
Total 17,500,001 0.0%
Budgeted Contingency 0.5% Site Cost Soft Cost

Committed Status Funding Sources

Initial Confracted AMT 16,502,444
Contract Changes 317,226 1.9%
Total 16,919,669
Budget Committed 96.7%

Paid 13,884,100
District Held Retentions 510,087 mM=zsure £ Sond Fund
Total 14,383 277 §17,500.001
Budget Expended 82 2%

Construction Contract Status

Contract Hame Inilal AMT Currant AMT % Chng Pendimg Changes Work In Placa % Cmpit HTP Data CCD Date
Tikden-Coil CET2580 13,866,418 13.780,330 -D&% - 10381730 75.3% 1206/2018 11/15/2023
Total 13,866,418 13,780,339  0.6% - 10,381,739 75.3%
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ush eanrus merovemens Jordan High School - Major Renovation

Project Summary

» Existing facilities built in 1930/1940’s with additions built in the 1950’s through 1990’s
» 26.89 acre site

» Existing 301,663 sf. of permanent and 31,680 sf. of portable structures

» New and renovated facilities: 395,000 sf., 132 classrooms, and six (6) Academies

» Master Plan capacity: 3,600 students

Project Status

Completed: Phase 1A and Phase 1B

Phase 1C, 1D, + 4 (Auditorium) - Buildings 700, 1400, 1500- Completed, 750 —
Construction : Completed

Phase 2A — Buildings 100- Completed, Building 400 — Completed

Phase 2B — Building 300 — In Construction

Phase 3 - Building 500 — In Planning

Phase 5,6 - Buildings 900, 600 Fields — In Planning

Phase 1A Interim Housing Interim Housing Completed
Phase 1B New -
Construction Buildings 1100, 1200, 1300 Completed
Phase 1C, 1D, 4- Buildings 2000, 3000, 7000, & c leted
Auditorium Modernization 8000 omplete
Phase 2A Buildings 1000 & 9000 Completed
Phase 2B _— Completion anticipated
New Construction Sl 0l Summer 2023
Phase 3 . . Completion anticipated
Modernization g S - SEEieE Winter 2023
Phase 5 and 6 . . Completion anticipated
Modernization Feit, Gz, £ el Winter 2027
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LBUSD CAMPUS IMPROVEMENTS

Jordan High School Map of Phases and! Buildings:
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huso cameus iverovements Jordan High School Phase 2B — Major Renovation

Project Summary

» Construction of 1 bldg.

» Include science & technical education labs, special ed. classrooms, career
center, offices, intercom/ clock/speakers, fire alarm, security cameras &
audio-visual systems

» New courtyard with seating, shade structures, & lunch shelter

Project Status
* In closeout

Activities
» Construction Completion Anticipated
Summer 2023

Project Team

» Architect: PJHM Architects

» Contractors: Erickson-Hall Construction
* CM Firm: Linik Corp.
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LBUSD CAMPUS IMPROVEMENTS

)

Jordan HS - Major Renovation (Ph 2B) (Jordan Ph 2B)

Summary Status

Description Budpsted Committed Expandad
SiteCost  1.910.745 102.400 103,400 — 0% Budget Commied B Budget Bxpenced
Soft Cost 5,004,483 5,605,213 5.050,722
Hard Cost  31,332.740 23,946,527 27807917 100.0%
Contingency 1,772,876 - - ’
Total 41,110,853 39,655,140 23,062,029 20.0%
Budgeted Hard Cost T6.2% )
B0.0%
Budget Status 40.0%
Initial Amount 42,645 836
Approved Changes (1,524,023) S0.0%
Pending Changes -
Total 41,110,853 o0
Budgefed Contingency 4.3% Site Cost Soft Cost Hard Cost
Committed Status Funding Sources
Initial Contracted AMT 238,541,167
Contract Changes 1,113,874 28% Budgeted
Total 39,655 140
Budget Committed 36.5%
o Measune K Bond Fund
Expenditure Status s3|T21E8
Paid 31815403
In Process for PMT 37,200
District Held Retentions 1,200,348
Total 33,062,039
Budget Expended B80.4%
H S13ie SFP Funds
$1,389,237
Construction Contract Status
Contract Name Initkal AMT Cumant SMT % Chng Pending Changss  Work In Place % Cmpilt NTP Date CCD Date
DBE Builder CT 10842 11,300 11,300 0.0% - 11,300 100.0% 04032023 O07/01/2023
Erickson-Hall CTD0112 30,096,526 30,006,526 0.0% - 24175623  B80.3% 08022021 O7/30N2023
McCarthy CBE4025 1,582 568 - -100.0% - - 0.0% O07/01/2014 08/15/2020
Sanz Constr. CT0DS02 704 704 0.0% - 7004  100.0% 04/11/2022 05M10v2022
Total 31,677,498 30,114,930  4.9% - 24,194,027  80.3%
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Lsust cameus merovemens Jordan High School Phase 3 (Science Bldg.)

Project Summary Project Status

» Renovation of existing Science Bldg. + DSA Approved

* HVAC replacement

» Accessibility upgrades Activities

» Classroom audio-visual systems * Under Construction
(projectors and marker boards)

» Ceiling repairs Project Team

* Interior lights + Architect: PJHM Architects

» Contractor: Erickson-Hall Construction
* CM Firm: Linik Corp.

:gﬂ E'““f;'"w cunmltta:m = 704 S D% Budgst Commitied W% Budgst Expendad
Soft Cost 2,764,171 2,456,830 1,879,618
Hard Cost 13.462.1234 14,581,758 4,518,201 100.0%
Contingency TE0.850 - -
Tofal 17,056, 87T 17,043 291 6,196,521 50.0%
Budgeted Hard Cost 78.9% ’
60.0%
Initial Amount 5,148,578
Approved Changes 11,208,228 20.0%
Pending Changes -
Total 17,056,877 00%
Budgeted Contingency 4 6% Site Cost Soft Cost Hard Cost

Committed Status Funding Sources

Initial Contracted AMT 14,033,610
Contract Changes 3,015,681 17.7% Budgsted
Total 17,049,291
Budget Committed 100.0%

Expenditure Status
Paid 8,023,030
In Process for PMT 11,823 OMeasure K Bond Eund
District Held Retentions 181,560 §17.058,877
Total 6,196,521
Budget Expended 36.3%

Consfruction Contract Status

Confract Name Initial AMT Cument AMT % Chmg  Pending Changss Work In Place % Cmpit HTP Dats CCD Dats
Erickson-Hall CT10207 10,928,090 14348671 31.3% - 3231376 22.5% DQMDM/2022 113002023
Total 10,926,098 14,348,671 31.3% - 3,271,376  22.5%
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suso cameus imerovements  Keller MS Locker Room

Project Summary

Activities

Project Status

New gender-neutral locker room
building w/ADA Compliant
restrooms & changing rooms
New PE Classrooms & Offices
New staff restroom, laundry,
custodial & storage rooms

» Construction completion
anticipated winter 2023

i+ Architect: Westgroup Designs
» Contractor: 2H Construction
*+ CM Firm: BCM Group

In closeout

Summary Status

Dagcription Budpstsd Committed Expeanded
Site Cost 110,085 B2,076 82,501 100.0% [ Budgel Commiied Mm% Budget Bxpented
Soft Cost 2,103.053 2,018.454 1,718,555
Hard Cost 10,602,800 10,283,783 7.740.473
Contingency 350,831 - - 80.0%
Total 13,205,948 12,350,314 9,528,618
Budgeted Hard Cost 80.3% B0.0%
Initial Amount 7407 477
Approved Changes 5,788,471 20.0%
Pending Changes -
Total 13,205,548 0.0%
Budgeted Contingency 3.0% Site Cost Saft Cost Hard Cost

Committed Status

Funding Sources
Initial Contracted AMT 13,054,448

Contract Changes {704,135) -5.7% Budgsted
Total 12,350,314
Budget Committed 53.5%

Expenditure Status
Paid 9,183,150
In Process for PMT 21,800 OMeasue K Sond Fund
District Held Retentions 323,650 §13,205,048
Total 9,528 618
Budget Expended 72.2%

Construction Contract Status

Confract Name Initial AMT Cument AMT % Chng Pending Changes Véork In Place %% Cmpit NTP Date CCD Date
2H Constr. CT10024 10135784 10135784 0.0% - B.473,182 63.9% D6/03/2022 08/31/2023
Total 10,135,784  10,i35784  0.0% - 6,473,182 63.9%

18
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§USDL(!AMCPUS%PREO\gENSTs Lakewood HS HVAC and Gym

HVAC Project Summary

+ HVAC System Installation

« Utility Infrastructure Upgrades
» Accessibility Upgrades

» Fire Alarm Upgrades

» Overhead Projectors

* Ceiling Repairs

* Interior Lights

HVAC Project Status:

* Closeout

Gym Project Summary:

* New Bleachers & Interior Lighting

* New Wood Flooring in Main Gym

+ HVAC Installation

+ Ceiling & Roofing Repairs

» Accessibility & Fire Alarm Upgrades

» Activities:
* Closeout

Gym Project Team

+ Architect: IBI Group Inc.

* Contractor: Neff Construction
* CM Firm: Cumming Group
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LBUSD CAMPUS IMPROVEMENTS

Lakewood HS - HVAC (Lakewood HVAC)

summary St
Cesoription Erudigeted Crnmittsd Expaniisd
Site Cost 309,628 259,529 259,528 120.0% [ Bumget Commizd | B Buogs Rxended
Soncost 8,856,323 5243247 5,168,553
Hard Cost 55,183,517 55,379,372 54808207 p—

contingency 453,755 - -
Total 64,783,223 03,880,247 63,326,479
Budgeted Hard Cost 85.1% S0
E0D%
oo
Initial Amount 40,327,343
Approved Changes 24,465,274 a0.0%
Pending Changes -
Toml 64,783,223 0%
She Cost Soft Cost Hard Cost

Budgered Connngency 0.7%

Committed Status Funding Sources

Inftial Contracted AMT 58,682,597

Coniract Changes 4 205,650 0.0% Budgeted
Toml 63,888,247

Budger Commimed 98.8%

Paid 62,610,965
In Procees for PMT 11,022
Distnict Hald Retentons S0d 491
Toml! 63,326 475

Budgsr Expended 87.7%

Construction Contract Status

Dhemrmioper
1,434,000

0 General Fund
140,702

u h=azur £ Bond Fund
$50,535 554

mEake EFF Funds
$2.578,935

Contract Hame  Inifial AMT Cument AMT % Chng  Fending Changec  WorkinFlace % Cmplt  NTF Dade oD Dk

Jam Corp COE7TS01 9,328 9,326 0.0% - 9,323 1000%: O7A3/2020 1006314/2020

Jam Corp CET2700 16,830 16,830 0.0% - 16,830 10008 DEM14:2019 O6MTI2019

Jam Corp CET3153 3,750 3,750 0.0% - 3,750  10000%: DEM2/2019 091272013
Liftech Elevator COETSED 51,200 51,200 0.0% - 51,200 1000D%: DE26/2020 O2DE2021
MoCarthy CET16T0 37,178,569 42013196 13.0% - 42,013,155 100.0% DBM7/2017 03152030

NefT Conslr. CTDO3E4 Gym 10,572,985 10,572 956 D.07% - 10,089 526 95 4% 11222021 09302022
PGE CETIE13 7.820 10,535 MT% - 10,535 100uD%: DSD1:/2020 12031/2020

Pro-Craft COET4TE 30,320 18,520 -B.9% - 18,520 100LD% O7MS2020 11A02020

Feyes Electrical CDETESD 779,000 TEG, 764 -1.6% - TES, 764 100008 0O/DO/2020 09302021

Toml 48,838,503 53,483,109 0.9% - 2,978,850  BAI%
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LBUSD CAMPUS IMPROVEMENTS Lakewood HS Portable Removal

Project Summary Activities

« Demolition of three (3) Russel Bungalows * In Construction
+ Demolition of three (3) portable buildings

* Relocation/refurbishment for six (6) Project Team

portables « Architects: StudioWC
» Contractor: Balfour Beatty
* CM Firm: Linik Corp.

Project Status
+ DSA Approved

Lakewood HS - Portable Demo (Lakewood Port)

summary Sta

Decoription Eudgebed Coammitied Expernded
Site Cost 14,709 7808 7.808 100.0% O% Buaoget Commited 0% Buoget Expended
Soft Cost 595,668 605,071 220,645

Hard Cost 3,678,375 2,545 9497 527,542

Contingency 250,000 - - BO.D%
Toral 4,841,845 3,461,675 755,805
Budgered Hard Cost 79.2% BO.0%
Budget Status :

Initial Amount 2,514,213

AporoVEd CRanges 1,827,735 0.7
mending Changes -

Toml 4,647,049 0.0

Stie Cost Soft Cost Ham Cost

Budgersd Conmngency 5.4%

&
#

Committed Status

Funding Sources
Initial Contracted AMT 3,056,615

Contract Changes 405,260 11.7% Eudgeled
Tom! 3,461,675
Budger Commimed 7485

Expenditure Status
Paid 755,995
Toml! 755,805 ohkdeasure K Bond Fund
Budger Expended 18.3% 4,541,545
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LBUSD CAMPUS IMPROVEMENTS Marshall MS HVAC
Project Summary Activities
+ HVAC System Installation » SCE power upgrades anticipated June
« Utility Infrastructure, Accessibility, & Fire 2024
Alarm Upgrades » Construction anticipated June 2025
* New Projectors, Marker Boards, Ceiling & ,
LED Lighting Project Team

- Building Facility upgrades (new flooring, ~ * Architects: StudioWC Architects
interior/exterior painting & window glazing) * Contractor: TBD

+ Upgrades to locker rooms * CMFirm: TBD

+ Landscape enhancement near classroom
building to include outdoor learning spaces

+ Creative/collaborative indoor leaning
spaced

Project Status
* In Design

Degoription  Budgeted Crrted
Stte Cost 424,325 1,000 1,000 —— 0% BuogeiCommaea B Busget Simendsd
SotCost 6,592,928 22,332 21,37
Hard Cost 33,222,375 - -
Contingency 4,024,963 - - B0.0%
Toral 44,274,581 23,332 2,317
Budgered Hard Cost 75.0% Bl

&
#

Budget Status
Initial Amount 44 274 591 0.
Pending Changes -
T 44 274 501 0.0% . . i
Budgered Conmngency B.1% SHe Cost Soft Cost Hard Cost

Committed Status

Initial Contracted AMT 5,847
Contract Changes 17,485 74.9% Eugetzd
Tozal 23,332

Burdager Commimed 0.1%

Expenditure Status

Paid 22,317
Tozl 22,317
Budger Expended 0.13%

mhdexzure E Sond Fund
427459
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LBUSD CAMPUS IMPROVEMENTS Millikan HS HVAC
Project Summary Project Status
+ HVAC System Installation * In-Design
« Utility Infrastructure Upgrades
» Accessibility Upgrades Activities
» Fire Alarm Upgrades + Construction: Anticipated 2024
* Projectors & Marker Boards
* New Ceiling & LED Lighting Project Team
* Flooring Upgrades * Architects: HMC Architects
* New Window Glazing » Contractor: Tilden-Coil Constructors
* New Interior/Exterior Painting + CMFirm: TBD

* New Modular Elevators
* Full campus electrical upgrade

Dascription Budgsted Committsd Expended
Site Cost 428,430 21,120 12,700 0005 % Budgst Commitied | B% Sudge! Bpences
Soft Cost 9,120,158 4,835731 1484702
Hard Cost 47,223,152 313,000 11,458
Contingency 5,624.410 - - 80.0%
Total 62,545 160 4,970,820 1,509,041
Budgeted Hard Cost 75.5% £0.0%
Initial Amount 62,545,154
Approved Changes L:] 20.0%
Pending Changes -
Total 62545160 0.0%
Budgeted Contingency 3.0% Site Cost Saft Cost Hard Cost
Initial Contracted AMT 4,311,371
Contract Changes G50.440 13.3% Budgeted
Total 4,970,820

Budget Commifted 7.9%

Expenditure Status

Paid 1,507,116
In Process for PMT 1,825
Total 1,509,041

Budget Expended 24%

mMeasure E Sond Fund
$462,545,160
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LBUSD CAMPUS IMPROVEMENTS Electronic Door Locks
Project Summary Project Status
» Access control software  In Construction:
» Electronic door locks & components Purchasing/Warehouse (Central
> Peripherals and software Services),and Maintenance (Don
Allen Yard) Maintenance

Project Team

+ Architect: Design-Build Pilot Project
» Contractor: VectorUSA

* CM Firm: LBSUD Facilities Staff

+ Complete:
Bixby ES, Muir K-8, Robinson K-8,
School Safely/Bixby yard, Transportation,
Jefferson MS, & Nutrition Services

;T:ém; Euuf;dm Eammitza R Expenaea } 20.0% % Budget Commitied % Budget Expented
Saft Cost 325000 228 400 228 400
Hard Cost 1,770,000 1,818,322 1.571,660 100.0%
Contingency 40,000 - -
Total 2,175,000 2,047,812 1,800,150 20.05%
Budgeted Hard Cost 81.4% :
60.0%
Initial Amount 1,300,000 )
Approved Changes £75.000 20.0°%
Pending Chamges -
Total 2,175,000 0.0%
Budgeted Contingency 1.8% Site Cost Soft Cost Hard Cost
Initial Contracted AMT 1781726
Contract Changes 268,086 13.0% Budgetsd

Total 2,047,812
Budget Committed 54.2%

Expenditure Status
Paid 1,733,334
District Held Retentions 68.818 oMeasure K Bond Fund
Total 1,800,150 52,175,000
Budget Expended 82.8%

Construction Contract Status

Confract Name inftial AMT Curmant AMT % Chng Pending Changes Work In Place % Cmpit HNTP Dale CCD Date
Sanz Constr. C7T00254 Muir 13,317 13,317 0.0% - 13,317 100.0% OQ27/2021  11/01/2021
Sanz Constr.CT00303 Bixby 43,036 43,036 0.0% - 43036 100.0% 110172021 12052021
ipec Elevator C7O0455 Robinson 8.623 8,623 0.0% - 6,622 100.0% O401/2022 O06/30V2023
Spec Elevator C710594 Jefferso 11,257 11,257 0.0% - - 0.0% 03292023 O7/222024
Vector COSTEET Mult 1,500,000 1,500,000 0.0% - 1,320,600  B8.6% 02182021 12/31/2023
Total 1,574,233 1,574,233 0.0% - 1,392,675  88.5%




=

BUILDING ON

SUCCESS

LBUSD CAMPUS IMPROVEMENTS

Poly HS New Classroom Bldg. (MEDS)

Project Summary

Campus-wide master planning
New classroom

Demolition of softball field
Reconfiguration of play courts
Associated site work including

Summary Status

Description Budgeted Committed Expended
Site Cost 1,053,045 - -
Soft Cost 11,336,705 4,062,523 309,348

Hard Cost 72,547,000
Contingency 6,904 750

Total 91,841,500 4,062,523 309,348
Budgeted Hard Cost 79.0%

Budget Status
Initial Amount 44 288 250
Approved Changes 47 hh3,250
Pending Changes -
Total 91,841,500
Budgeted Contingency 7.5%

Committed Status
Initial Contracted AMT 1,935,483
Contract Changes 2127040 52 4%

Total 4,062,523
Budget Committed 4.4%

Expenditure Status
Paid 309,348

Total 309,348
Budget Expended 0.3%

Project Status
* In Design

Activities
+ Construction Anticipated June 2025

Project Team

* Architect: LPA
* Contractor: TBD
* CM Firm: TBD

Progress

[ % Budget Committed W% Budgest Expended
100.0%

&0.0%

60.0%

40.0%

20.0%

Site Cost Soft Cost Hard Cost
Funding Sources

Budgeted

EGeneral Fund
$0.100,000

mMeasure E Bond Fund
$82.741.500
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LBUSD CAMPUS IMPROVEMENTS Polytechnic HS — Interim Housing

Project Summary

+ Addition of relocatable building,
shade structure, restroom building,
and associated utilities

Project Status
* In Planning

Summary Status

Description Budgeted Committed Expended
Site Cost 92,738 - -
Soft Cost 1,642,036 449,000 -
Hard Cost 15,494 464 - -
Contingency 630,307 - -
Total 17,859,595 449,000 -

Budgeted Hard Cost 86.8%

Budget Status
Initial Amount 17,859,595
Approved Changes -
Pending Changes -
Total 17,859,505
Budgeted Contingency 3.5%

Committed Status
Initial Contracted AMT 449,000

Total 449,000
Budget Committed 2.5%

Expended Status
No Expenditures to report.

Activities
+ Construction Anticipated Fall 2024

Project Team

 Architect: LPA Design Group
* Contractor: TBD

* CM Firm: TBD

Progress

0% Budget Committed W% Budget Expended
100.0%

50.0%

60.0%

40.0%

- .
0.0%

Site Cost  SofiCest  Hard Cost

Funding Sources

Budgeted

mMeasure E Bond Fund
$17.850,505
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LBUSD CAMPUS IMPROVEMENTS

Polytechnic HVAC

Project Summary

* Major modernization & renovation of bldg.
100, 200, 250, 300,400, 500 (food
services), 600 (library), & band building

+ HVAC installation in all classrooms, office
& support spaces

* ADA Upgrades

* New projectors, screens & marker boards

* Interior lighting & electrical updated to all
permanent bldgs.

* New tactile signs throughout the campus

+ Campus-wide Fire Alarm upgrades

* New finishes

* New windows

Summary Status

Description Budgsted Commitbed Expendsd
Site Cost 205,537 - -
Soft Cost 13805477 5,805,668 30,456
Hard Cost 85,841,066 2,625,101 2,825,101
Contingency 8,391,308 - -
Tofal 108,434, 386 8,430,769 2, 655, 55T
Budgeted Hard Cost 73.3%
Budget Status
Initial Amount BO 448 762
Approved Changes 18,985,624
Pending Changes -
Total 108,434 386
Budgeted Contingency T.7%
Committed Status
Initial Contracted AMT 8,088,252
Contract Changes (637, 483) -7.6%

Total 8,430,769
Budget Committed 7.8%

Expenditure Status
Paid 2 655,447
In Process for PRMT 110
Total 2 655,557
Budget Expended 2 4%

Project Status
* In design

Activities
» Construction Anticipated Summer 2025

Project Team

+ Architect: LPA Design Group
» Contractor: TBD

* CM Firm: TBD

m% Budgst Commitied @ % Bwdget Expended
100.0%
BD.D%
&0.0%
40.0%
20.0%
0%
Site Cost Soft Cost Hard Cost
Funding Sources
Budgeted

mMeasune E Sond Fund
%1048,434 365
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LBUSD CAMPUS IMPROVEMENTS

Polytechnic Transformation

Project Summary Project Status
 Demolition of buildings 150, 550, 700, 800,850 * In Planning
& Gymnasium (1000, 1100 & 1200)

* Removal of interim housing Activities
+ Site upgrades including parking & squad + Construction Anticipated Winter 2027
* New baseball, softball fields, & basketball courts
(associated structures as well) Project Team
* Resurfacing tennis courts  Architect: LPA Design Group
* Sporting lights » Contractor: TBD

* New two-story Science & Special Education bldg. « CM Firm: TBD
* New one-story Performing Arts bldg.
* New one-story ASB, wellness Center, &
Wellness Garden bldg.
* New two-story Gymnasium & Aquatic Center

Summary Staws |
Description Budgeted Committed Expended
Site Cost 5303800 B B 100.0% B'% Budget Committed W% Budget Expendad
Soft Cost 40,836,980 11,145,330 53,698 '
Hard Cost 236,039,200 - -
Contingency 19,752,598 - - B0.0%
Total 301,932,578 11,149,330 53,898
Budgeted Hard Cost 78.2% 50.0%
40.0%
Budget Status
Initial Amount 301,932,578 20.0%
Pending Changes -
Total 301,932,578 00% . . .
Budgeted Contingency 6.5% ' Site Cost Soft Cost Hard Cost
Committed Status Funding Sources
Initial Contracted AMT 11,143,331
Contract Changes 5999 0.1% Budgeted

Total 11,149,330
Budget Committed 3.7%

Expenditure Status

Paid 52 358
In Process for PMT 1,540
Total 53,6898

Budget Expended 0.0%

EMeasure Q Bond Fund
5301932578
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LBUSD CAMPUS IMPROVEMENTS

Robinson K-8 HVAC

Project Summary

» HVAC System Repairs & R cement

Project Team
Architect: TSK Architects

> Fire Alarm System Upgrade O m p I EtEd » Contractor: NKS Mechanical
» ADA Accessibility Upgrades * CM Firm: Facilities Staff

» Roof and Ceiling Repairs
» Technology Upgrades
> Interior Finish Upgrades

» Window Repairs

Project Status
* |n Closeout

Summary Status

Deacription Budgstsd
Site Cost o7.058
Saoft Cost 1,090,001
Hard Cost 6215413
Contingency 1,731,745

Committed Expendsd
94,935 84,835 30.0%
1,660,233 1,858,753

m%% Budgst Commitied  m% Budget Expended

Tofal 10,034,218

Budget Status
Initial Amount
Approved Changes
Pending Changes

Total

8,420,023 8.222,461 100.0%
8,174,201 7,976,143 0.0
Budgeted Hard Cost 61.9% :
B0.0%
40.0%
15,034,218
(5,000,000} 20.0%
10,034,218 00%

Budgeted Contingency 17.3% Site Cost Soft Cost Hard Cost

Committed Status

Initial Contracted AMT
Contract Changes

Funding Sources
0,276,842

(1,102,642 -13.5% Budgeted

Total

8,174,201

Budget Committed §1.5%

Expenditure Status
Paid
In Process for PMT
District Held Retentions

Total

Budget Expended 73.5%

Construction Contract Status

7,714,304
1,300 mMeastre E Bond Fund
280,545 §$10,034.218
7,976,149

Coniract Name

Avidex Industries CT10151
Covoc Corp. P210215
Covoc Corp. P214285

NKES Mech CD&7437

Initial AMT Cument AMT % Chng Pending Chanpges  Work In Place % Crnpit NTP Dats CCD Date
54,5064 54,564 0.0% - - 0.0% 0DS/01/2022 09V08r2023
44,805 44,805 0.0% - 44806 100.0% O7/30v2021 1173002021
17,058 17,055 0.0% - 17,0585 100.0% ODi/20v2022 06/30/2022

4,570,000 5,353,804 9.8% - 5,210,506 B7.3% OD7R20v2021  DanMar2022

Total

4,986,514 5470419  9.7% 5,272,846 96.4%



P

BUILDING ON

ﬁ%ﬁﬁ%vgsm‘?: Stanford MS HVAC

Project Summary

HVAC System Installation
Utility Infrastructure Upgrades
Accessibility Upgrades

Fire Alarm Upgrades
Projectors, Marker Boards, & Tack Boards

New Ceiling & LED Lighting _
New Floors Project Team

« Contractor: Erickson-Hall Construction
« CMFirm: TBD

Project Status
* In-Design

Activities
« Construction: Anticipated Jan. 2024

D™ e Bluskgatid i riitiand E i pifiadind

Site Cost 112,575 56,104 SE.104 _— 0% Sudget Commz=d. W% Sudget Emended
SoftCost 4,550,854 2,372,439 1,332,255
Hard Cost 18,175,148 135,965 52,108
confingensy 1,065,435 - - #0.0%
Total 23,904,648 7515528 1481501
Budgeted Hard Cost T8.0% —
InRla Amount 11,457,565
Approved Changes 12,447 DE2 z0.0%
Pending Changes -
Total 25,504,845 I
Budgered Conungancy 4.5% St Cost Soft Cost Haard Covst

Committed Status Funding Sources

Initial Contracted AMT 24,787 BE3
Contract Changes  (22.372,355) -865.4% Budgeizd

Total 2,515,528
mMease E Bond Fund
23,504 B2

Budger Commimed 10.5%

Expenditure Status
Pad 1,476,767
In Process for PMT 4,600
District Held Retantions 135

Tozal 1,451,501
Budgsr Expanded 6.2%

Construction Contract Status

Coilict Masmia Il SMT Curnent AT % Ching Pending Chafges Woik in Placs % Cmplt HTF Dl SO Dt
Erickson-Hall 572710 20,680,944 1D0ETT  -BO.5% - 2,604 2.7% 101E2018 1040152025
Taral 20 850,044 100877 -BO.5% - 2,604 2%
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suso cameus merovemens otanford MS Portable Replacement

Project Summary Activities
* Installation of twelve classrooms and » Construction Anticipated: Aug. 2023
one restroom
* New portables with new audiovisual Project Team
systems and fire alarms  Architect: HMC Architects
» Contractor: Erickson-Hall Construction
Project Status * CM Firm: Cumming Group

* DSA Approved

Descripion  Bucpstsa Commétted Expansd
Site Cost 24 B30 18,817 18,617 \00.0% F% BungstCommimsa M Budget Smences
Saft Cost 777.278 327416 256 418
Hard Cost 5,872,110 40,022 5 304
Contingency 52,660 - - B0.0%
Total 6,736,705 393,055 298,339
Budgeted Hard Cost 87.2% -

Initial Amount 4,000,000
Approved Changes 2738705 200%
Pending Changes -
Total 6,736,705 00%
Budgeted Confingency 0.8% Site Cost Soft Cost Hard Cost

Committed Status
Initial Contracted AMT 2.409,151
Contract Changes (2.016,005) -512.9%
Total 393,055
Budget Committed 5.8%

Funding Sources
Budgated

Eib=azure E Bond Fund
5,736,705

Expenditure Status
Faid 298338
Total 298 339
Budget Expended 4.4%

Construction Contract Status

Contract Mame Initial AMT Current AMT % Chng Pending Changes  'Work in Place % Crnpit NTP Date CCD Date
Jam Corp C710854 8,250 8,250 0.0% - - 0.0% 03242023 D6/3072024
TMF Services 7345 CHLD 268,171 - -100.0% - - 0.0% 0482022 DESEN2023
Total 104,421 8,250 -921% - - 0.0%
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%sgAMCPus%PE\gENSTs Tincher ES HVAC

Project Summary Project Status
* HVAC System Installation * In Design
+ Utility Infrastructure, Accessibility, & Fire
Alarm Upgrades Activities
* New Projectors, Marker Boards, Ceiling &

» SCE power upgrades anticipated June 2024

LED Lighting - Construction anticipated June 2025

 Building Facility upgrades (new flooring,
interior/exterior painting & window glazing)

* New Outdoor learning space

+ Enhancement to library

* Expansion of TK-K play area

» Upgrades to playground - courts and fields

Summary Status

Project Team

* Architects: PBK Architects

» Contractor: Neff Construction
CM Firm: TBD

Esenplian Sudgeted Comeitbed Exmanded
Site Cost 285,075 500 500 — o Bumges Comminen A Buaget Bxpenasd
Saft Cost 5,686,050 2,058 402 411,924
Hand Cost 28,110,395 27,191,855 -
Ccontingency 1,204,574 - " B0
Tazal 35, 286,504 28,250,787 412 424
Budgetsd Hard CosT T9.7% P
e
Inkial Amaurt 35,285,504
Approved Changes - 00
Pending Changes -
T Tomal 35066504 -
Budgered Conongency 3.4% SiHe Cost Saft Cost Hard Cost

Committed Status

Funding Sources
Initial Contracted AMT 29,255,635

Contraci Changes {4,838) 0.0% Eudpetzd

Total 28,250, 78T
mMEure E Bond Fund
$35.286, 554

Budger Commimed 828%

Expenditure Status
Pald 412,424
Tom@l 412,424

Budyger Expended 1.2%
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LBUSD CAMPUS IMPROVEMENTS Washington MS Transformation

Project Summary Project Status
* Renovation of existing main * In-Design
admin/classroom bldg.
* New Gymnasium Activities
* New Cafetorium + Construction: December 2024
* New Two Story Classroom Bldg.
* New Two Story Parking Structure Project Team
* New All Weather Field  Architect: NAC Architecture
* New Courtyard with Green Spaces » Contractor: Erickson Hall Construction

« CMFirm: TBD

Descripbon  Bucpsted Committed Expantied
SitaCost 2,030,282 41,308 41,308 \00.0% =% Buogel Commitizd - m % Buags Bxpendsd
Soft Cost 27,602,847 9,148,226 1,218,802
Hard Cost 137,380,148 100,160 2,636
Contingency 8,008,150 - - 80.0%
Total 176,030,395 9,290,692 1,263,844
Budgeted Hard Cost 78.0% —
Initial Amount 11,801,738
Approved Changes 164,128,858 200%
Pending Changes -
Total 176,030,335 0
Budgeted Confingency 5.1% Site Cost Soft Cost Hard Cost
Initial Contracted AMT 38,587,708
Contract Changes (27 277 [15) -293.6% Budgeted

Total 9,290,692
Budget Committed 5.3%

mMeasure E Bond Fund

Expenditure Status $435,792
Faid 1,263,718
District Held Retentions 126
Total 1,263,844
Budget Expended 0.7%
mMeasure Q Eond Fund
5175,554,603
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LBUSD CAMPUS IMPROVEMENTS

Wilson HS HVAC and Gym

Project Summary: HVAC

+ HVAC System Installation

 Utility Infrastructure Upgrades

» Accessibility & Fire Alarm Upgrades

» Overhead Projectors, Ceiling Repairs &
Interior Lights

Project Summary: Gym

« Extron System for Classrooms

» ADA. Electrical & Fire Alarm Upgrades
» LED Lighting & New Heating

* New Fans at the Gym/HVAC in offices
* Interior and Exterior Paint

* New Windows & Bleachers

* New Ceilings Various Spaces

Project Status: Construction Completed

Activities: Close out

Project Team

» Architect: PBK Architects

» Contractor: Neff Construction
* CM Firm: Linik Corporation

Project Status: DSA Approved

Activities: Construction Anticipated
Summer 2027

Project Team

* Architect: PBK Architects
e Contractor: TBD
« CMFirm: TBD
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gsHA%S%PREO\gENSTS Wilson HS HVAC and Gym

Wilson HS - HVAC (Wilson HVAC)

Summary Status

Dini i riplban B geted Comesithed E npannchond
Site Cost 274,336 200,438 209,433 — m BudgeCommized WA Buaget Brpenaed
SofCost 9,924,864 8,657,543 5,201,138 :
Ham Cost 51,362,430 39,328.403 39,267,044
Contngency 1,109,466 - ) BO.O%
Towml  B2,671.107 40235487 47,767,807
Budgersd Hard Cost 82.0% -
Budget Status 400
Inflal Amount 42,523,628
Approved Changes 20,147,479 mo%
Pending Changes -
Total  BZE71.107 -

Budgered Conangency 1.8%

Committed Status
Inttial Comiracted AMT 44,053,574
Confract Changes 3,251,607 4.7% Eudgeied
Total 48,235,491
Budger Commimed 77.0%

o DEvEopeEr TEas

Expenditure Status ¥1.200,000
Paid 45,212,306
In Procass for PMT 254,824
Hstrict Held Rebentlons 1,258,450
Tora! 47, 78T 621
EBudger Expended 78.2% litasre £ Sod Fun
$51,471,907

Construction Contract Status

Coonits it Marma Il ANT Currant AMT %iChng Pesding Changes Wodk i PMleca % Gmpl MTP Diats GED Db
Appe Valley Comm. CO67557 28,556 28,558 0.07% - 28,556 100.0% O7O1f2021 DaSE1201
GST CO6Ta45 Bidg 500 287,814 263,999 -5.3% - 253,999 100.0% 03052021 1073 1.2021
GSET COG7E52 Portabie 368,188 359,379 -TA4% - 359,379  1000% 03052021 O&z28-2021
GSET P211616 Extron BandS01 26,212 26,212 0.0% - 26,212 100.0% 090172021 D2r2E2022
KG Axls COE7T13 341,727 37499  -100% - 7499 100.0% V362020 OSZT02
MWef Constr. C672502 35,942,016 36,208,595 0L.T% - 36,196,963 100.0% 061772018 0973072022
Mef Constr. 710668 24,000 24,000 [.07% - - 0.0% 04072023 0632023

Toral I7038,513 37,218,541 0.5% - 3T 162,600 BOA%N
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LBUSD CAMPUS IMPROVEMENTS Hamilton MS - Gym

Project Summary g = ‘ .P ralr?c?et;rstt)";tXSReview

» New gym to include play courts, locker
rooms, offices, showers and restrooms

» Accessibility upgrades ' Activities

* New play courts in area of existing gym « Construction Anticipated 2024
* Inclusive Design for locker room _

« Alterations to two (2) SDC Classrooms, Project Team

* Architect: GBA
* Contractor: Erickson-Hall Construction
« CM Firm: TBD

Staff Lounge, and Restrooms
» Full Campus Electrical Upgrade

Descripion  Budpeted Committad Expandad
Site Cost 226,608 170,471 170,871 — ®% Budgel Commited M3 Sudget Expended
Coft Cost 3,140,808 1.726.248 1,217 543
Hard Cost  22,147.575 1.475.400 248,612
Contingency 800,500 - - 80.0%
Total 26414469  3,372.207 1,635,026
Budgeted Hard Cost 83.8% -
Inilial Amount 1,325,100
Approved Changes 25,080,360 20.0%
Pending Changes -
Total 26414469 0.0%
Site Cost Soft Cost Hard Cost

Budgeted Confingency 3.4%

Committed Status
Initial Contracted AMT 18,336,352
Contract Changes  (14.964,145) -443.7%
Total 3,372.207
Budget Committed 12 8%

Funding Sources
Badgeted

@ Mazsure K Bond Fund

Paid 1.833.,574
In Process for PMT 1,320
District Held Retentions 132

Total 1,635,026
ﬂ L 6.2% m3iate SFP Funds
50

Construction Contract Status

Contract Hama Initial AMT Current AMT %% Chng Pending Changes Work In Place % Cpit NTP Date CCD Date
Erickson-Hall CET25687 16,283,688 00,037 -004% - 2640 27% 12062018 11/3002023
Total 16,283,688 99,037 -99.4% - 2640 27%
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Technology
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SUCCESS Telecommunications Phase 1,2 & 3

LBUSD CAMPUS IMPROVEMENTS

Project Summary
* Replace district phone system infrastructure Project Team
to VolIP (Voice Over Internet Protocol). + Contractor: Presidio
* Includes new phone handset + Cabling Contractor: Converge One

Project Status
Completion Anticipated : Spring 2024

Summary Status

De.am;mm Budgstsd Commitiad Expanted =% Budget Commitied % Budget Expended
Site Cost 43,370 - - 100.0%

Soft Cost 1,183,850 037,634 800,200 ’
Hard Cost 8,110,470 4,335,568 3,500,661

Contingency 72 368 - - B0.0%

Tofal 3,413 856 5 273 202 4, 310,660
Budgeted Hard Cost 86.1% B0
Budget Status 400%
Initial Amount 4,778,428
Approved Changes 4841430 20.0%
Pending Changes -
Total 9,419,856 00
Site Cost Soft Cost Hard Cost

Budgeted Confingency 0.8%

Committed Status Funding Sources

Initial Contracted AMT 7,081,508
Confract Changes  (1.808.307) -34.3% Budgetad
Total 5,273,202
Budget Committed 56.0%

Expenditure Status
Paid 4,160,393
In Process for PMT 2470 mMeasure K Sond Fund
District Held Retentions 147797 59,419,856
Total 4,310,660
Budget Expended 45.8%

Construction Contract Status

Contract Hame Initial AMT current SMT % Chng Pending Changes  WorkinPlace % Cmpit NTP Date CCD Date
AAA Metwork CT 10088 200,000 400,000 100.0% - 87,141 15.8% 1VO7/2021 10/06/2024
Adtech Elevator CT 10558 45,500 45,500 0.0% - - 0.0% 12132022 123172024
Presidic COS7E7E Consir 3.292.537 3,282 537 0.0% - 2,588,808 87.7% 05032021 D&0272025
Total 3,538,037 3,738,037 57% - 2355948  TAA%
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BUILDING ON
%SHA%S%PEVESMSTS Avalon Site Improvements — Baseball Field

Project Summary Project Status

* New artificial turf field + DSA Approved
* New scoreboard

» Accessibility upgrades

* New Landscaped Amphitheater

« Baseball field w/ 8x8 football/soccer field Project Team
* Architect: NAC Architecture

* Contractor: 2H Construction
* CM Firm: Cumming Group

Activities
» Construction Anticipated 2023

Descripbon  Budgeted Committed Expantsd
Site Cost 1,725,802 1.807.147 148,243 100.0% #% BudgetCommitied - m% Buags: Bxpended
SoftCost 2,822,380 2.160.178 717,369 )
Hard Cost  9,427.774 0,068,927 4,205
Contingency 170,578 - - B0.0%
Total 14,146,553 12836252 869,508
Budgeted Hard Cost B6.6% —
Budget Status 40.0%
Initial Amount 14,148,550
Approved Changes 3 20.0%
Pending Changes -
Total 14,146,553 0.0%
Budgeted Confingency 1.2% Site Cost Soft Cost Hard Ciost
Committed Status Funding Sources
Initial Contracted AMT 15,013,818
Confract Changes  [2.177.886) -17.0% Budgeted

Total 12 836,252
Budget Committed 30.7%

Expenditure Status

Paid 840,827
In Process for PMT 20,081
Total 869,908

Budget Expended 6.1%

mMeasure E Bond Fund
314,126,553
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BUILDING ON
SUCCESS

suso cameus merovements - Bancroft MS — All Weather Field

Project Summary Activities

* New artificial turf P/FB] élét OrfoHr&'na TBD
Project Status Project Team

» Design Development » Architects: IBI Architects

e Contractor: TBD
* CMFirm: TBD

De.rsc:r'ipﬁon Budgeted Commitizd Expended B % Budget Committed W% Budget Expendad
Site Cost 16,592 9,084 9,084 100.0%
Soft Cost 307,665 31,501 31,501
Hard Cost 1,346,494 - -
Contingency 129,251 - - 80.0%
Toral 1,800,002 40,595 40,595
Budgered Hard Cost 74.8% 50.0%
Initial Amount 1,800,000
Approved Changes 2 20.0%
Pending Changes -
Total 1,800,002 0.0%
Budgerted Contingency 7.2% Site Cost Soft Cost Hard Cost
Initial Contracted AMT 161,407
Contract Changes (120,811) -297.6% Budgeted
Toral 40,595

Budgetr Committed 2.3%

Expenditure Status
Paid 40,595

Total 40,595
Budgert Expended 2.3%

EMaasure E Bond Fund
$1,800,002
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BUILDING ON
SUCCESS

LBUSD CAMPUS IMPROVEMENTS

Cubberley K-8 — All Weather Field

Project Summary Activities

RS iect on HSTE ™

Project Status
* In-Design

Summary Status

Project Team

+ Architect: DLR Group

» Contractor: Erickson-Hall
* CM Firm: TBD

Progress

De.rs-:r'ipiion Budgsted Committed Expended W% Budget Committed W% Budget Expendead
Site Cost 18,680 g,301 9,301 100.0%
Soft Cost 183,425 71,077 71,077
Hard Cost 1,430,745 - -
Contingency 114,850 - - 80.0%
Toral 1,747,700 80,377 80,377
Budgered Hard Cost 81.9% 0.0%
Initial Amount 1,747,700
Approved Changes - 20.0%
Pending Changes -
Tortal 1,747,700 0.0%
Budgerted Contingency 6.6% Site Cost Soft Cost Hard Cost
Initial Contracted AMT 1,445 634
Contract Changes  (1,365,257) -1698.6% Budgeted

Toral
Budger Committed 4.6%

80,377

Expenditure Status
Paid

Toral
Budger Expended 4.6%

80,377
80,377 EMeasure E Bond Fund
$1.747.700
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BUILDING ON
SUCCESS

wsuso cameus merovements  Hamilton MS — All Weather Field
Project Summary Activities
* New artificial turf & walking track » Construction: TBD

Project StatuPrOjeCt OI‘I Hﬂldeam

» Design Development

* Architects: GBA
* Contractor: Erickson-Hall Construction
* CM Firm: TBD

Progress

Deseription Budgsted Committed H% Budget Committed W% Budget Expended
Site Cost 23,000 100.0%
Soft Cost 332,475 2{],062 20,062
Hard Cost 1,372,279 - -
Contingency 113,033 - - 80.0%
Toral 1,840,787 20,062 20,062
Budgered Hard Cost 74.5% 80.0%
Budget Status 40.0%
Initial Amount 1,840,783
Approved Changes 4 20.0%
Pending Changes -
Total 1,840,787 0.0% D
Budgered Contingency 6.1% Site Cost Soft Cost Hard Cost
Initial Confracted AMT 166,448
Contract Changes (146,386) -729.7% Budgeted
Toral 20,062

Budget Committed 1.1%

Expenditure Status

Paid 20,062
Toral 20,062
Budgert Expended 1.1%

EMeasure E Bond Fund
§$1.840.787
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BUILDING ON

%sHA%S%PE\ngTS Hughes MS - All Weather Field

Project Summary Activities
* New artificial turf & walking track . Constructioiw:&BD

Project Status PrOJECt FQO tIF(!aq

» Under DSA Review » Architects: TSK Architects
» Contractor: Balfour Beatty Construction
* CM Firm: TBD

Summary Status

Progress

De.rsc:ripﬁon Budgsted Commiti=d Expended W% Budget Committed W% Budget Expended
Site Cost 4,213 4,213 4213 100.0%
Soft Cost 319,000 66,103 66,103
Hard Cost 1,420,205 - -
Contingency 163,000 - - 80.0%
Toral 1,906,417 70,316 70,316
Budgered Hard Cost 74.5% 0.0%
Budget Status 40.0%
Initial Amount 1,906,415
Approved Changes 2 20.0%
Pending Changes -
Total 1,906,417 0.0%
Budgered Contingency 8.6% Site Cost Soft Cost Hard Cost
Initial Contracted AMT 1,432,191
Contract Changes (1,361,875} -1936.8% Budgeted

Toral 70,316
Budger Committed 3.7%

Expenditure Status

Paid 70,316
Toral 70,316
Budger Expended 3.7%

EMeasure E Bond Fund
$1,806.417
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BUILDING ON
SUCCESS

LBUSD CAMPUS IMPROVEMENTS

Jordan High School Phase 5 -
Bleacher Bldg. & Athletic Fields

Project Summary Activities
* Replace bleachers (home & visitor), « Construction Anticipated
restrooms & ticket/concessions + Stadium & home bleachers - 03/2024
* Replace fields with new all-weather « Athletic fields — Spring 2027
track & field for football & soccer Project Team
* New athletic fields (baseball & + Architect: PJHM Architects
softball) & basketball courts « CMFirm: TBD

Project Status

+ Athletic fields — In Design
» Stadium & home bleachers — Under DSA Review

Summary Status

e
+ Contractor: TBD = =

Descripiion Budgeted Commitied Expended
Site Cost 362 008 28,481 24,131 00.0% B% Sudget Commiizd - m% Buaget Bxpencad
Soft Cost 5531271 2,600,763 822,146
Hard Cost 24,378,333 44,356 44 356
Contingency 1,861,349 - - a0.0%
Total 32,233,949 2,772,600 690,633
Budgeted Hard Cost 75.6% 80.0%
o
Initial Armount 17,638,310
Approved Changes 14,505 630 20.0%
Pending Changes -
Total 32233949 0.0%
Budgeted Confingency 6.1% Site Cost Soft Cost Hard Cost

Committed Status

Funding Sources

Initial Contracted AMT 3,487,672
Contract Changes (715,072) -25.6% Budgeted
Total 2,772,600

Budgei Committed 5.6%

Expenditure Status

Faid 600,633
Total B90,633 oMeasure ¥ Bond Fund
Budget Expended 2 1% 532,233,943
Construction Contract Status
Contract Hame Inklal AMT Current AMT % Chng Pending Changes Wiork In Place % Cmpit NTP Data CCD Date
Omega Const. C700380 38,450 42 150 0.6% - 42150 100.0% 1220V2021 06/30/2022
Total 38,450 42 150 9.6% - 42 150  100.0%
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glﬂlé)él:\lgé)g Jordan High School Phase 6 -

LBUSD CAMPUS IMPROVEMENTS Gymnasium & Pool
Project Summary Activities
* New gymnasium building » Construction Anticipated 10/2024
* New outdoor competition swimming pool,
bleachers and ticket/concessions Project Team

Infill of existing indoor pool for auxiliary Gym < Architect: PJHM Architects
* Contractors: TBD

Project Status * CM Firm: TBD

In Design

Description Budgstad Commiltied Expended
Site Cost 1,182,154 02,706 21,808 — % Buaget Commified | @% Busos Bxpenced
Soft Cost 10,571,925 4,652,078 503,564
Hard Cost 80,610,202 - -
Contingency 2,845,629 - - a0.0%
Total 84,330,000 4,751,774 615470
Budgeted Hard Cost 82.6% B0.0%
o
Initial Amount 12,821,700
Approved Changes 71,508,300 20.0%
Pending Changes -
Total 84,330,000 0.0%
Budgetfed Contingency 3.5% Site Cost Soft Cost Hard Cost

Initial Contracted AMT 5,867,270
Contract Changes  (1,115,408) -23.5%
Total 4,751,774
Budget Committed 5.6%

Expenditure Status
Paid 815,470
Total B15,47T0 oMeasure ¥ Bond Fund
Budget Expended 0.7% $54,330.000

Committed Status Funding Sources
Budgeted
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BUILDING ON
SUCCESS

LBUSD CAMPUS IMPROVEMENTS

Lakewood HS — Aquatic Center

Project Summary Activities

* New outdoor 51.5 meter x 25 yard pool » Aquatics - Construction

* New locker rooms, restrooms, showers, offices, Anticipated Summer 2023
concessions, pool machine room, chemical storage * Fields/Courts — June 2023
equipment storage, stadium lights and bleachers Project Team

* Relocation of softball field & tennis courts . Architects: StudioWeC

ey

» Contractor: Balfour Beatty

Project Status + CM Firm: Linik Corp.

« DSA Approved H},.L,

Activities S
* Under Construction

Deacripilon Buagetsd Eommitizd m% Budget Committed  m% Budget Expendad
Site Cost 390,888 220,550 ET 321 100.0%
Soft Cost 4,703 581 3409818 1.088,335
Hard Cost 25,062,868 20,207,823 1,188,687
Contingency 1,855,305 - - 30.0%
Total 31,812,620 23,838,099 2,360,343
Budgefed Hard Cost T8.8% B0.0%
o
Initial Amount 20,352,350
Approved Changes 11,480,270 20.0%
Pending Changes -
Total M B12620 0.0%
Budgefed Contingency 5.2% Site Cost Saoft Cost

Committed Status

Initial Contracted AMT 25,084,320
Contract Changes  (2,128,221) -8.9%
Total 23,835,099
Budget Committed 74.9%

Paid 2,324,080
In Process for PMT 22,282 oMezsure ¥ Sond Fund
District Held Retentions 13,882 §31.812,620
Total 2,360,343
Budget Expended 7 4%

Construction Contract Status

Funding Sources
Budgeted

Contract Hame Inial ANT Currant AMT % Chng Pending Changes Work In Placa % Cmpit HTP Data CCD Date
Balfour CT10481 21485030 214685030  0.0% - 278,541 13% 1111772022 12/31/2024
Myrtha Poal 221052 009,500 000500 0.0% . 037,315 038% D&/23/2022 12/31/2024
Total 22464530 22464530  0.0% . 1,216,956 5.4%
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BUILDING ON
SUCCESS

LBUSD CAMPUS IMPROVEMENTS

Stanford MS - All Weather Field

Project Summary

Activities

turf field

» Replace Turf field B?sanjmétlcct o-nC(iEitroui(iau:TBD

» Running Track

Project Status
* In-Design

Project Team

» Architect: DLR Group

» Contractor: Erickson-Hall Construction
« CM Firm: TBD

Summary Status Progress
Descripiion Budgsted Commitisd Expended
Site Cost 23.050 0487 0,487 - o % Budget Committed m% Budge! Expended
Soft Cost 231.050 go2 202
Hard Cost 1,343 554 - -
Contingency 201,450 - - a0.0%
Total 1,800,004 10,359 10,359
Budgeted Hard Cost 74.6% BO.0%
Budget Status 40.0%
Initial Armount 1,200,000
Approved Changes 4 20.0%
Pending Changes -
Total 1,800,004 0.0% .
Budgeted Contingency 11.2% Site Cost Soft Cost Hard Cost
Committed Status Funding Sources
Initial Contracted AMT 2,180,880
Contract Changes  (2,170,521) -20954 0% Budgsted
Total 10,359

Budget Committed 0.6%

Expenditure Status
Faid

10,358

Total

Budget Expended 0.6%

10,359 mMaasure E Bond Fund

31,600,004
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BUILDING ON
SUCCESS

LBUSD CAMPUS IMPROVEMENTS Wilson High School Aquatic Center

Project Summary Activities
» Construction of a New Pool, Locker * |n construction
Rooms, Snack Bar, and Bleachers

\

Project Status
+ DSA Approved

Project Team

» Architect: PBK

» Contractors: Bernards
* CM Firm: Linik Corp.

Descriplion  Budgeted Commiltted Expended
Site Cost 385232 310,582 @3.817 — % Buaget Commified | @% Busgs Bxpenced
Soft Cost 4002786  3,885215 1824054
Hard Cost ~ 23.654.245 20024300  1.004.478
Contingency 1,461,277 - - a0.0%
Total 30,493,550 24,190,197 2922449
Budgeted Hard Cost 77.6% —

Budget Status 0.0

Initial Amount 20,000,000

Approved Changes 10,493,550 20.0%
Pending Changes -
Total 30,493,550 0.0%
Budgetfed Contingency 4.8% Site Cost Soft Cost Hard Cost

Initial Contracted AMT 22,830,037
Contract Changes 1,350,260 5.6%
Total 24,190,157
Budget Committed 79.3%

Expenditure Status
Paid 2,022,440
Total 2,922 443 oMeasure ¥ Bond Fund
Budget Expended 9 6% $30.453.550

Committed Status Funding Sources
Budgeted

Construction Contract Status

Contract Hame InElal AMT Currant AMT % Chng Pending Changes Wiork In Place 5 Cmipit HTP Data CCD Date
Bemards CT10437 18,380,784 15,850,754 0.0% - - DO0% 11A17/2022 02172025
Myrtha Pool P221053 009,500 009,500 0.0% - 037,315  03.8% 08/23/2022 12/31/2024
Total 19,880,284 19,880,284  0.0% - 937,315  4.7%
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BUILDING ON
SUCCESS

LBUSD CAMPUS IMPROVEMENTS

Wilson HS Natatorium Repurposing

Project Summary

Project Status

* Repurpose Existing ianuItipurposgt . Urﬁr Di,aQeview
Room roject on no

« Infill Existing Pool & Demo of Pool Eq.

« Demolition of Existing Lockers and
Showers

* Repurpose Existing Pool and Locker
Room into Multipurpose Gym

Summary Status

Deacripiion Budgstsd Commitied Expended
Site Cost 102,297 12,350 12,350
Soft Cost 1.083.848 485,754 268,160
Hard Caost 3412788 - -
Contingency 390 485 - -
Total 4,599 518 478,104 280,510
Budgeted Hard Cost &£8.3%
Initial Amnount 4,282 518
Approved Changes -
Pending Changes -
Total 4,993 518
Budgeted Contingency 7T.8%
Initial Contracted AMT 462,935
Contract Changes 15,188 3.2%
Total 478,104

Budget Committed 9.6%

Expenditure Status

Paid 280,510
Total 280,510
Budget Expended 56%

Activities

» Construction Anticipated Summer 2027

Project Team

» Architect: PBK
e Contractors: TBD
* CM Firm: TBD

Progress

@ % Sudget Committed m%: Budge! Expended
100.0%

80.0%

60.0%

40.0%

20.0%

0.0%

Soft Cost Hard Cost

Site Cost

Funding Sources
Budgeted

O

mMezsure K Bond Fund
34,599,518
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LBUSD CAMPUS IMPROVEMENTS Recently CO m p I eted PrOJ eCtS

District Wide — Technology Infrastructure: $2,096,618
Hughes MS — Portable Replacement: $949,077

Jefferson MS HVAC: $33,214,255

Jordan HS Phase 2A — Admin & Library: $18,699,053

B Jordan HS Phase 1: $102,402,799 2
Jordan HS Muir HVAC: $18,639,290

Rogers MS HVAC: $15,870,083

Stevenson MS — Site Improvements: $2,333,559

Millikan HS-Seismic Reconstruction/1000 Bldg.: $27,338,534 1" HVAC

Intercom and Clock Replacement: $14,188,609

Millikan HS — Track and Field: $7,092,907 " Millikan HS
1000 bldg.

Jordan HS — Phase 2B: $1,720,696

Fire Alarm — Phase 5: $4,941,016

Fremont HVAC: $13,037,244

Madison ES HVAC: $13,997,767

Bryant ES Portable Replacement:$936,174

Cubberley K-8 HVAC: $17,972,736 Millikan HS
Track & Field

Lowell ES HVAC:$15,675,031
Lowell ES Portable Replacement; $1,211,231

Prisk ES HVAC:$14,609,936
Lakewood Track & Field
Hughes HVAC

Bryant HVAC
Rogers Portable Replacement

Bryant ES HVAC




