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Campus Consolidation Timeline 

Rosenberg & Morgan/Austin & Weis 

October 2023 November 2023 
 

December 2023 – January 
2024 

 

February – March 
2024 

o Meet with Support 
Center departments 
and current 
leadership teams 

 
o Communication with 

campus staff   
 

o Review teacher 
certifications  

 
o Launch parent 

information page re: 
consolidation   

o Publish timeline on 
realignment webpage 

 
o Continue meetings 

with campus staff 

o Meet with campus leadership 
teams 
 

o Campus Principal selection 
process 

 
o Announce campus leaders 

 
o Other Leadership Team 

assignments  
 

o Teacher Preferences Survey  
 

o Instructional Materials 
Inventory  

 

o Teaching assignments 
shared 

 
o New campus 

leadership teams – 
Logistical Meeting  

 
o Packing/moving 

schedule shared 
 

o Recruit/hire new 
staff 
 

o Campus branding, 
theme, mascot 

 
April 2024 May 2024 

 
June – July 2024 

 
August 2024 

 
o Complete master 

scheduling 
  

o Continue to update 
parent info page 

 
 
 
 
 
 
 

o Deliver moving crates 
 

o Provide packing 
instructions 
 

o Pack classrooms, offices, 
storage 
 

o Schedule new student 
orientation/activities 
 

o Staff physically moves to 
new campus 

o Continue staff move 
 

o Campus Leadership 
Retreats  
 

o Finish recruiting and hiring 
new staff 
 
 

o New Student 
Orientations  

 
o Staff PD  

 
o Launch new 

campuses  
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