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LCAP Advisory Committee Meeting Agenda
Tuesday, October 17, 2023
5:00 pm - 6:00 pm
LUSD TRC
1301 North A Street

.  Welcome
e Meeting Began 5:00 pm
e 12 members present

e Tina introduced herself and had everyone say their name, role in the
district and tell what school they are associated with.

[I.  Public Comments: Members of the public may address the committee on any
matter on the agenda, or on other subjects within the jurisdiction of the
committee. Individuals will be limited to a maximum of three minutes each.

I1l.What is LCAP?

e Tina went over the Agenda with the group and talked about the
objectives for today’s meeting and what she hopes to accomplish
during our LCAP Meetings.

e Tina went over some of the key vocabulary that we will be using during
our LCAP meetings.

e Tina also shared a graph on LCFF Priorities. Mr. Gallina would like for
her to share this with him. Tina will share this with everyone.

IV. Parent Engagement

e Tina went over the LUSD Parent Engagement Policy that is the parent
handbook. She had everyone read it and share their understanding of
the language. She asked for input on how we can change or add to it.
Everyone in the group provided really good feedback.

V. Review of LCAP - walk through the document

e Tina went over the Parent Infographics that were added to the LCAP
binders. As a group, they covered the main goals and actions within the
LCAP.

e Tina went over Data and had the group discuss with their neighbor what
they think, notice and wonder about it.

e Tina mentioned that this is the3rd year of the LCAP, goals may not
change but the wording of them can.



VI. LCAP Advisory Role

Tina went over the LCAP Role and the main purpose of the committee.
Every meeting we will be going over goals and actions.

Tina shared that she asked all principals to designate a staff or parent
for each site to be a part of the committee so that we can hear input
from all sites.

Gina Branum asked if students can be a part of the committee. She
added that we can possibly recruit more parents from some of the
existing parent committees at the sites.

Together they talked about ideas on how to get more participation in the
committee. The more people we can get to participate the better the
sites can benefit.

VII. Announcements/Adjournment
A. Next LCAP Advisory meeting:

1. Tuesday, December 5, 5:00 pm, LUSD TRC Room
2. Next Board Meeting: October 24, 2023

Meeting adjourned 6:01 pm
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Junta del Comité LCAP — Agenda
Martes, 17 de octubre, 2023
5:00 pm - 6:00 pm
Salén TRC en las oficinas del Distrito
1301 North A Street

Bienvenida
e Junta inici6 a las 5:00 pm
e 12 miembros presentes

e Tina se presento y les pidié a las personas en asistencia que se presentaran y
dijeran su nombre, la escuela o comité que representan

Comentarios Publicos: Los miembros del publico pueden dirigirse al comité
sobre cualquier asunto de la agenda o sobre otros temas dentro de la jurisdiccion
del comité. Las personas estaran limitadas a un maximo de tres minutos cada
una.

¢, Qué significa LCAP?

e Tina Wall repaso la agenda con el grupo y hablo sobre los objetivos de la reunién
de hoy y lo que espera lograr durante nuestras reuniones LCAP.

e Tina Wall repasé parte del vocabulario clave que usaremos durante nuestras
reuniones LCAP.

e Tina también compartié una grafica sobre las prioridades de la Formula de
Control Local (LCFF). Al Sr. Gallina le gustaria que Tina compartiera esta
informacion con él. Tina compartira la informacién con todos.

Participacion de Padres

e Tina Wall repaso la Norma de Participacion de los Padres del LUSD, que esta
incluida en el manual para padres. Les pidi6 a todos que lo leyeran y
compartieran su comprension del idioma. Pidi6 informacion sobre como
podemos cambiarlo o agregarle algo. Todos en el grupo brindaron muy buenos
comentarios.

Funcién y Responsabilidad del Plan de Control y Responsabilidad Local — LCAP
o Tina Wall repaso el papel del LCAP vy el objetivo principal del comité.
e En cada reunion repasaremos objetivos y acciones.

¢ Tina Wall compartio que pidio a todos los directores que designaran un miembro del
personal o un padre de cada escuela para que sea parte del comité para que
podamos escuchar las opiniones de todas las escuelas.

e Gina Branum pregunto si los estudiantes pueden ser parte del comité. Agregé que
posiblemente podamos reclutar a mas padres de algunos de los comités de padres
existentes en las escuelas

e Hablaron sobre ideas sobre como conseguir una mayor participacion en el comité.
Entre mas padres participen, mejores se beneficiaran las escuelas.



VI.  Anuncios/Clausura de la junta +
A. Proxima Junta del LCAP:
1. Martes, 5 de diciembre, 5:00 pm, Salén TRC del LUSD
2. Proxima reunion del Consejo de Educacion: 24 de octubre, 2023

Clausura de la reunion 6:01 pm



