October 20, 2023

Attendees- Saundra Trafton, Courtney Hertner, Stephanie Carlson, Abranda Phillips
Jevone Gray, Jason Leville and Anthony Karr

Strategic Purpose: Advance offerings at HMS- Courtney talked about the SAC training that took place in
September. They met with Darin Smith, westside area superintendent. Something that came up was people
looking for advance offerings on the westside coming from elementary to middle school. Also talks about there
was more high school credits available to eighth graders, prior to this year. We wanted to talk through what
happened with those advance offerings? What is currently being offered in terms of advance offerings? Like
the GT magnet is being offered at West Middle School, but we want to make sure we have things to provide for
the kids that are looking for those things. Mr. Karr responds that yes there was a three year window of time
where high school credit was being offered in eighth grade, beyond math. Pre AP is what was being talked
about in middle school for high school credits. So we were running Pre AP Algebra and Pre AP English 1-2.
Pre Ap then was determined to not be funded as the universal best first instruction curriculum at the high
schools. So the district said that the middle schools also agreed with that, Tony disputed that and wanted to
continue the AP English at a minimum, if not expand it. So we do have fewer high school credit opportunities
this year, then in the last three years. We do still offer advanced classes, but fewer than previously. With the
decline in enrollment there is just too much of a strain on the FTE resource. We do still offer high school credits
for Algebra and Geometry. Also the Spanish class. Parent asked about the drawing class taking place at
Coronado being a credit or just a prerequisite class? Still moving parts and work to be done in that class. All
that to say is that the Advance offerings that are still available have reduced. Parent asked how does the GT
class fit into all of this? There is no dedicated GT class, so GT services come through,push in support, pull out
support, ALP development, SEL support. GT programming is a need and is being redirected to Mrs. Freiling.
All families should know what the five tiers for GT support are and how that is relating to their students ALP. All
Advance offerings are really going to be determined on enrollment and FTE.

A long discussion on GT at Holmes went forth. SAC will get with Emily Andrews and audit and discuss GT at
Holmes.

Enroliment Strategies- October count came out level year to year so no decline. Fell short on the 6th grade
class. A large disconnect with elementary to middle school,talked about getting to the third and fourth grade
students about where they will be going to middle school and getting them excited. Holmes is adding to their
enrollment strategies, cold calling will continue from last year every single fifth grader will be called. Before
open enroliment. Open house will take place in January. What is being added is the aggressive marketing
campaign, creating a buddy program, bringing in middle school students to elementary school students. Three
target elementary schools.

Major Improvement Strategy 2: 23-24 Discipline Data to Date- looking great, proving systems in place are
successful. See Attachment

Major Improvement Strategy 1: Fall Benchmark Data- See attachment.

SAC Dates to remember:
e Change 1/19 meeting date- 1/25
e Wizard fundraiser 10/22 3-5pm
e SAC Training 11/30, 1/25 and 4/4 at Tesla 6-8pm
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