Robert Smalls Leadership Academy
First Friday SIC Meeting Minutes
11/3/2023
9:30 am

Principal’s Report-

-Lower Academy Report Card 2021-2022. Elementary School was Unsatisfactory at the time, we have
gone up 6 points since, and are no longer Unsatisfactory.

-Referendum Informative Video- Parents were encouraged to come out to vote on November 7.
Old Business-

e Family Block Party sponsored by Venture Church. Approximately 150 people attended. Venture
will host a Christmas Block Party on December 16,

Upcoming Events-

e  We will have our monthly Campus Clean-up tomorrow at 9:30 am- Last month we had a great
turnout; about 40 people showed up to volunteer.

e Thanksgiving family lunch will be on November 20%™. The cafeteria manager will share more
information with admin in the next week.

e  We will have about 10 marines coming to serve families.

e Selma movie Night-March 15

SIC Goals-

e Community Engagement: RSLA will engage our community by increasing the number of events
we host by 1 every other month.

e  Offer parent workshops
e Starta PTO — Will reach out to other PTO’s and invite them to our next meeting.



