Regional School Unit 5

Durham - Freeport -+ Pownal

“To inspire and support every learner by challenging minds, building character, sparking creativity, and nurturing passions.”

Jean Skorapa, Superintendent of Schools Cynthia Alexander, Assistant Superintendent of Schools

Kelly Wentworth, Director of Finance & Human Resources June Sellers, Ed.D., Director of Instructional Support

Facilities and Operations Committee
Wednesday, November 8, 2023
5:00 p.m. - Freeport High School Library
Minutes

Committee Members: Malik Farlow, Michelle Ritcheson, Kelly Sink
Administrators: Jean Skorapa, Glen Reynolds
Guests: Chris O’Neil, Allie McCormack, Tom Whelan

Agenda Items and Discussion:

1. FMS Basketball Courts - Community Members Proposal
a. Mr. O'Neil, Mr. McCormack and Mr. Whelan shared a community fundraising
proposal to support replacement of the outside basketball courts at Freeport
Middle School. Further discussion about district facility needs will occur during
the budget process.

2. Analysis of Capital Projects Funding
a. $400,000 has been budgeted for many years for capital projects. The committee
will discuss this further at their meeting on January 10.

3. Building Assessments
a. The board will have an opportunity to tour all buildings with the Facilities Director
on Thursday, November 11.

4. Request for Qualifications (RFQ) for Energy Audit
a. November 16 - Selection of Firms to Interview
b. November 27 - Interviews of Firms

5. Meeting Dates

January 10, 2024
February 14, 2024
March 13, 2024
April 10, 2024
May 8, 2024

June 5, 2024
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