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Objectives
• Learn what behavior is
• Know the ABCs of behavior and why they are important
• Understand the "whys" of behavior
• Learn how and why to use reinforcement over 

punishment
• Learn tips to help change behavior and how to manage 

behavior during the holidays



What is behavior?
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• Think about what is 
observable and 
measurable

Behavior is 
everything and 

anything a 
person does!

Behavior can 
be good, bad, 

or neither

• To decrease one 
behavior, you must 
increase another

Why is this 
important?



ABCs of Behavior
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The process of identifying what is causing the behavior

Antecedent: what happens just before a behavior 
occurs?

Behavior: what the person does

Consequence: what is the response to the behavior 
(NOTE: not good or bad, but what happens directly after)



Functions of Behavior

• What is a behavior function?

• Function = Why is a behavior occurring

• Why is knowing the function important?

• To decide how to react

• To get the desired effect

• To avoid making the problem worse 5
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Functions of Behavior

• Once I know the function of the behavior, 
what should I do?

• In order to decrease interfering 
behaviors, you need to:

• Choose a response to the behavior

• Make the response immediately and 
consistently

• Teach a NEW behavior that gets the 
same thing as the interfering behavior

• Reinforce every chance you get
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Reinforcement

• Positive Reinforcement

• The presentation of something 
preferred immediately after a behavior

• It makes it more likely that the 
behavior will occur again in the future

• Your paycheck

• A compliment

• Positive words

12



Reinforcement

• Reinforcement should be:

• Earned

• Immediate

• Personalized

• Frequent

13



Behavior Change

• Consistency:

• Once you have a plan, everyone 
involved should help carry it out

• Easier said than done, but control 
what you can control

• Inconsistent use of strategies will 
make behaviors resistant to change

• Example: if mom follows through 
but dad gives in, the child will learn 
that sometimes the behavior gets 
them what they want (but may be 
parent specific)
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Behavior Change
• Clear expectations

• Deliver instructions phrased as a 
statement, not questions

• Example: “it’s time to put your shoes 
on.” vs. “can you put your shoes on?”

• Gain your child’s attention

• Give instructions one time

• Use clear, short phrases

15



Behavior Change

• But also...have realistic expectations!

• Pick your battles

• Avoid empty threats

• Pick one behavior at a time to change

• Look at small changes as success
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Behavior Change

• Catch them being good!

• Find things to praise throughout the 
day

• When positive behaviors are 
reinforced, they are more likely to be 
repeated in the future

• Doesn’t always need to be large, 
grandiose gestures, but affirmation 
to let them know this is the behavior 
that you want to see 
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Behavior Change

• Use a Schedule

• Predictability = Gold

• Often children do best when they have a 
structured schedule or routine

• Use a weekly schedule calendar to display 
upcoming events or routine change

• Ensure that children are given preparation 
before big change
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Questions?

P r e s e n t a t i o n  a d a p t e d  f r o m ,  " M a n a g i n g  D i f f i c u l t  
B e h a v i o r  a t  H o m e , " b y  B e h a v i o r a l  I n t e r v e n t i o n s  
a n d  S o l u t i o n s ,  L L C



T H A N K  YO U
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