BOURNE SCHOOL COMMITTEE MEETING

DATE: Tuesday, November 14, 2023
TIME: 7:00PM Regular Session/Joint Meeting with Bourne Select Board, Finance Committee and
Upper Cape Tech Superintendents and School Committees ;
PLACE: Bourne Police Station, 35 Armory Rd., Bourne, MA
AGENDA
The School Committee may vote on all items listed on this agenda
The preceding listing of matters are those reasonably anticipated by the Chairman which may be
discussed at the meeting. Not all items listed may be discussed and other items not listed may also be
brought up to the limited extent permitted by the Open Meeting law.
Note this meeting is being televised, streamed or recorded by Bourne TV. If anyone in the audience is
recording or videotaping, they need to acknowledge such at this time. Use of flash photography during
Select Board meetings is prohibited.

If anyone from the public wishes to access the meeting, they can do so by calling the following conference
line: 1-929-205-6099

Zoom Meeting ID: 869 5775 5505 Password: BOURNE

The Zoom chat will not be monitored. Participants who wish to speak must raise the hand icon until the
Chair asks them to unmute.

7:00 PM - Joint meeting with the Finance Committee, Bourne Public Schools and Upper Cape Tech Superintendents
and School Committees
All items within the meeting agenda are subject to deliberation and vote(s).

1. Moment of silence to recognize our troops and our public safety personnel

2. Salute to the flag

3. Reading of the Select Board Vision and Mission Statements

4. Discussion: Fiscal Year 2023 review and Fiscal Year 2025 budget preview — early projected deficit

5. Discussion: Planning for capital major investments and debt exclusion strategy

6. Discussion: Long term planning, enrollment trends, and strategic plans

7. Adjourn joint meeting



