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Atlantic Community
Schools Mission

ANNUAL REPORT INTRODUCTION

Dr. Michael K. Amstein, Superintendent

The Atlantic Community
School District will prepare
all learners to be creative,
innovative, and productive
citizens by providing diverse
opportunities to learn and
apply relevant skills and
knowledge in a positive,
disciplined and challenging
environment.
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Community Annual Report

The Atlantic Community School District will continue to focus on student
achievement in the areas of reading, math and science. With the ever-increasing
achievement benchmarks for the No Child Left Behind Act of 2001 (NCLB), students
are being required annually to raise their performance levels in reading and math.
Based on the benchmark trajectory, all students will be expected to be proficient in
reading and math by 2014. Teachers and administrators in the school district continue
to work with all students to increase academic performance by providing more
opportunities to master concepts and content.

Test results for the 2010-11 school year reveal that district students are making
significant academic growth in comparison to previous school years. This is
evidenced by the 2011-12 AYP (Adequate Yearly Progress) status of the district. During
2010-11, the district was identified as a district in need of improvement (DINA1) in
reading and was on the (Watch List) in math by the Iowa Department of Education.
The 2011-12 district AYP status indicates that ACSD was removed from the Watch
List for math and moved from DINA 1 to the Delay-1 in reading. As for the
individual schools in Atlantic, Atlantic High School is designated as on the Watch List
for reading and SINA 1 for math. Atlantic Middle School made some of the biggest
gains in student achievement within the district and moved from SINA 2 to Delay-2 in
reading and from SINA 1 to the Delay-1 inreading. Schuler Elementary made AYP
in reading and is on the Watch List in math. Washington Elementary made AYP in
reading, but is also on the Watch List in math based on 2010-11 test data.

To better serve students, teachers in the Atlantic Community School District have
been involved in professional development focused on Authentic Intellectual Work
(AIW) and Iowa Core/Common Core. The district is currently utilizing the specific
strategies to address the needs of our At-Risk students by providing additional
opportunities to master content. The strategies include the use of computer-generated
applications that focus on the individual needs of students and additional support to
assist the district in meeting the needs of all of our students.

The district continues to utilize the School Improvement Local Option tax (SILO)
to fund the geothermal HVAC and renovation project at Atlantic Middle School. The
School Board recently approved the sale of revenue bonds to fund the AMS project
and accepted construction bids. The AMS project is expected to be completed by the
summer of 2013. The district is also working towards certification in Jowa’s Safe
School Program. The district has installed an access control system at all schools,
except at AMS (cameras and access control are included in the renovation plans) and
has installed security cameras at Washington Elementary and Schuler Elementary and
is adding additional cameras to the high school campus.

Technology continues to be a focus for the district. This is evidenced by the
completion of the new ICN classroom at Atlantic High School and the possibility of
running a fiber- optic line to the high school. The district continues to utilize
Microsoft settlement funds to improve student achievement. The district is continuing
with the supplemental reading program, Achieve 3000. Students are able to access this
web-based program through classroom computers, in a computer lab or at home. This
program helps students work at their reading level with challenging, non-fiction
content and vocabulary. Atlantic Middle School and Schuler Elementary utilized
Microsoft funds to continue utilizing Reading Assistant, a computer generated and
managed intensive reading program for struggling readers. Students are able to
develop fluency and comprehension skills while working through computer generated
activities that are designed to be specific to the individual student needs.
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Students in the Atlantic Community School District will:

«apply math skills and concepts to real life situations.

sdemonstrate respect and responsibility for self, others, property, and the environment (social
skills/life skills).

swrite clearly to express ideas and disseminate information.

eread for information and enjoyment.

spersuade, inform, entertain, and solve problems through speech.

«apply reasoning skills when making decisions, solving problems, and organizing information.
spossess skills which enable them to contribute to their community (citizenship).

sgather, process, and evaluate information (study skills).

sexperience the fine arts personally and as an extension of local and world culture through
listening, viewing, or participating.

saccess and apply technology to manage information, to learn, and to enhance the quality of life.

*apply listening skills to gather information.

Comprehensive School Improvement Goals for 2009-2014

GOAL 1: All K-12 students will achieve at high levels in reading.
GOAL 2: All K-12 students will achieve at high levels in mathematics.
GOAL 3: All K-12 students will achieve at high levels in science.

GOAL 4: All K-12 students will integrate technology into their learning
(reading, math, and science).

GOAL 5: All students will feel safe at and connected to school.




2011-2012 Board Members

Kristy Pellett, President Term Expires 2013
Dennis Davis, Vice President Term Expires 2015
Phil Hascall Term Expires 2015
Josh McLaren Term Expires 2013
Rod Hartwig Term Expires 2015

Mary Beth Fast, Board Secretary
Melina McDermott, Treasurer

Graduation Rate

Title I cohort graduation rate formula

Year Atlantic State
2009 83.94% 87.30%
2010 78.33% 88.80%
2011 87.70%
grades 7-12
Year Atlantic State
2008-2009 3.35%
2009-2010 3.41% 2.34%

Percent of Students Pursuing Postsecondary Training

Class of Percent
2009 70.73%
2010 79.63%
2011 68.42%

Percent of Students Completing a Core Program
(4 years of English, 3 or more years each of mathematics, science, and social studies)

Class of Percent
2009 55.28%
2010 68.52%
2011 100%

Percent of Students who are Predicted to be Successful in
Postsecondary Studies

according to the ACT results (a score above 20)

Average Composite Score

Year Atlantic State
2007-2008 22.7 22.4
2008-2009 21.6 22.4
2009-2010 23.2 22.2
2010-2011 23.0 22.3
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Average Daily Attendance
K-12

Year Atlantic
2008-2009 95.39%
2009-2010 95.09%
2010-2011 94.89%

K 95.68% 6th 96.06%
1st 95.79% 7th 96.22%
2nd 95.93% 8th 95.21%
3rd 96.48% 9th 95.28%
4th 96.29% 10th 93.08%
5th 96.15% 11th 92.11%

12th 91.64%

Enrollment History (Beps) of the Atlantic Community School District

Fall 2009 1591 students
Fall 2010 1590 students
Fall 2011 1619 students

Reporting and Accountability of Student Achievement

The Iowa Tests of Basic Skills for grades 3-8 and the lowa Test of Educational
Development for grades 9-11 serve as the state test for accountability/decision
making under No Child Left Behind. At the federal level whatis reported in the AYP
(Adequate Yearly Progress) is only minimal, yet determines the status of the district
according to the established NCLB trajectories in reading and math. (pages 14-15)

The state of lowa requires under Chapter 12 that districts report reading, math, and
science data from the state test in the APR (Annual Progress Report) and then to the
public through a community report. (pages 4-13)

At the local level, the district uses the results of the tests to monitor individual
achievement in reading, math, and science to make adjustments to curriculum, to
meet the needs of students, and to monitor student growth. Student Achievement
Overview (page 7) states the strengths and concerns noted from the 2010 fall testing
and from other data collected by the state.

Breaking Barriers to Learning and Teaching Award

Atlantic received this award that recognizes lowa school districts that are making
significant strides in closing the academic achievement gap. Improvements were
made with the low-income (SES) students in grades three and six in reading. There
was atleast a 20% or more improvement in reading while at the same time not
seeing achievement decline by more that 5% in any other subgroup. This award
applauds districts that balance maintaining achievement among all students while
working to make major gains in key areas.
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Student Achievement Overview

Celebrations

#The 2010-2011 Annual Progress goals in reading and science were met.

sGrades 4-9 and 11 increased their average national percentile rank from the
previous year in reading.

sGrades 3-4, 6-9, and 11 increased their average national percentile rank from the
previous year in math.

sGrades 4, 7-11 increased their average national percentile rank from the previous
year in science.

*The average growth (NGE) was a year or more in grades 3-9 in reading, math, and
science,

sThe number of advanced proficient students in reading increased in grades 4-9,
and 11,

swhile the number of less than proficient students in reading decreased in grades 4-
11.

sThe number of advanced proficient students in math increased in grades 4-9, and
i

swhile the number of less than proficient students in math decreased in grades 3-4,
6-9,and 11.

sThe number of advanced proficient students in science increased in grades 4,7-9,
and 11,

swhile the number of less than proficient students in science decreased in grades 4,
and 7-11.

sStudents (FAY) in grades 3-5, 6-8 scored over the NCLB reading benchmark.
sStudents (FAY) in grades 6-8 scored over the NCLB math benchmark.

sThe performance between SES and non SES and IEP and non IEP increased and the
gap decreased.

Concerns

»The high school graduation rate has been dropping and has been below the state
average.

sThe number of students, grades 7-12, considered "dropouts” is slightly higher than
the state average.

sThe gap between the IEP and no IEP students is the greatest in reading.

*One half of the non proficient students in reading have IEP's and the other half does
not.

*Two thirds of the non proficient students in reading are low social economic and
one third are not.

sAbout one fifth of the full academic year students are not proficient in reading.




Comprehensive School Improvement Goal in READING 2009-2014

All K-12 students will achieve at high levels in reading.

Annual Improvement Goal in READING for 2010-2011

The percent of sixth through eighth grade full academic year students scoring above
the 40th NPR in reading comprehension on the lowa Tests of Basic Skills will be
above 76% proficient in 2010-2011 which is above the 71.1% proficiency in 2009-
2010 (AYP-building level-# proficient + # proficient by growth) in accordance with
the Iowa Accountability established trajectories in reading.

The reading goal was met. The percent of sixth through eighth grade full academic
year students scoring above the 40th NPR in reading comprehension on the lowa
Tests of Basic Skills was 83.68% which was above the goal of 76% proficient. There
were 235 FAY students proficient in reading plus 6 students proficient by growth
out of 288 FAY 6th through 8th grade FAY students.

Annual Improvement Goal in READING for 2011-2012

The percent of FAY sixth through eighth grade IEP students who are proficient in
reading comprehension on the lowa Assessments will increase from the current
level in the cohort of 2016-18, which is currently 36%.

Actions to meet the READING goal

Utilizing Achieve 3000 with all general education and special education students

Using Reading Assistant with the special education students.

Bridges to Literature (third year of this series — 8th graders had it as 6th graders) being
utilized in the Pull Out Reading classes.

Skills workbook that goes along with the Bridges to Literature series is being utilized in
the classes.




Reading Proficiency

Atlantic students who score above the 40t National Percentile Rank on the Iowa
Tests of Basic Skills/ lowa Tests of Educational Development on the READING
COMPREHENSION portion of the test are considered proficient in reading. The
following shows the percent of students proficient in reading over the past five

years.
Grade Level | 2006-07 2007-08 2008-09 2009-10 2010-11
3rd 65.9% 73.2% 73.1% 70.2% 80.4%
4th 78.9% 75.6% 82.8% 79.1% 81.5%
5th 78.7% 77.7% 74.7% 77.2% 85.9%
6th 69.1% 58.2% 72.3% 64.1% 82.1%
7th 61.2% 70.8% 63.0% 71.8% 79.1%
8th 67.2% 70.0% 73.3% 66.4% 77.8%
9th 81.6% 66.9% 76.1% 69.6% 71.8%
10th 72.6% 73.1%
11th 82.5% 70.4% 74.4% 69.8% 78.4%

The gap between the proficiency of students on free /reduced lunch and those not is
16% district-wide (grades 2nd-11th) in reading.

Free or Reduced Reading Proficiency

56%

13%

BBelow Proficiency DOProficient

BAbove Proficiency

Non Free or Reduced Reading Proficiency

B0%

26%

BBelow Proficiency OProficient

BAbove Proficiency
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Comprehensive School Improvement Goal in MATHEMATICS 2009-2014

All K-12 students will achieve at high levels in mathematics.

Annual Improvement Goal in MATHEMATICS for 2010-2011

The percent of eleventh grade FAY students scoring above the 40th NPR on the
Quantitative Thinking portion of the lowa Test of Educational Development will be
above 81% proficient in 2010-2011 which is above 71.03% proficiency in 2009-
2010.

The math goal was not met. The percent of eleventh grade FAY students scoring
above the 40th NPR on the Quantitative Thinking portion of the lowa Test of
Educational Development was 79.2% (80 out of 101 students) proficient in 2010-
2011 which was below the goal of 81%.

Annual Improvement Goal in MATHEMATICS for 2011-2012

The percent of eleventh grade FAY students who are proficient on the Math Total
portion of the lowa Assessments will increase in 2011-2012, from the current level
in the cohort of 2013, which is currently 73%.

Actions to meet the MATHEMATICS goal

Math course sequence and offerings have been changed to require more rigor and
relevance (combining Algebra courses into one).

Achieve3000 will be implemented.

Additional Algebra course is being offered at AMS.

Course sequence has been changed to require more rigor (less Saxon).

End of course pre/post assessment will be used in Algebra I at AHS.
Para-educators to provide additional course assistance for students.

Acellus will be used as a credit recovery option in math.
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Mathematics Proficiency

Atlantic students who score above the 40t National Percentile Rank on the lowa
Tests of Basic Skills/ lowa Tests of Educational Development on the MATHEMATICS
portion of the test are considered proficient in math. The following shows the
percent of students proficient in math over the past five years.

Grade Level | 2006-07 2007-08 2008-09 2009-10 2010-11
3rd 74.4% 66.9% 70.4% 72.2% 71.8%
4th 87.2% 77.9% 80.0% 82.6% 86.1%
Sth 79.6% 81.2% 88.3% 86.1% 80.0%
6th 80.2% 71.8% 81.2% 76.4% 88.0%
7th 74.6% 78.3% 70.0% 79.1% 83.7%
8th 81.6% 72.8% 82.8% 69.3% 88.0%
Oth 75.2% 73.6% 73.2% 82.4% 75.7%
10th 70.8% 71.2%
11th 81.8% 74.8% 75.2% 67.5% 77.5%

The gap between the proficiency of students on free/reduced lunch and those not is
17% district-wide (grades 2nd-11t%) in math.

Free or Reduced Math Proficiency

54%

16%

BBelow Proficiency DProficient BAbove Proficiency

Non Free or Reduced Math Proficiency

57%

30%

B Below Proficiency  DProficient BAbove Proficiency
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