
 BOZEMAN SCHOOL DISTRICT NO. 7 
 WILLSON BOARD ROOM #122 
 MONDAY -- November 13, 2023 -- 5:45 PM 

 Regular Board Meeting 

 5:45  1.  Call to Order -- Roll Call -- Pledge of Allegiance  Red = Not an Agenda Item (Placeholder) 
 2.  BSD7 Experience  Black = Agenda Item 

 2.1  Student Representatives Report 
 2.2  Board Education - Middle School Block Schedule MTSS/PLC 

 The Board Education Opportunity is a  15-minute  segment that allows our Board to receive an educational snippet of what is happening in 
 our District. 

 2.3  Recognition and Awards 
 2.3.1  2023 AA Cross Country Individual State Champions  and All-State Individuals 
 2.3.2  2023 Montana Association for Rehabilitation  Teacher/Educator of the Year 
 2.3.3  Washington State University Marching Band  Championships 
 2.3.4  Gallatin Valley Farm to School Golden Carrot  Award 

 3.  Action Items -- Consent 
 3.1  Policy 2nd Reading 
 3.2  Minutes 

 3.2.1  Consider Approval of Board Meeting Minutes 
 3.3  High School District 
 3.4  Both Districts 

 3.4.1  Consider Approval of Personnel Actions 
 3.4.2  Consider Approval of Financial Reports,  Warrant Approval, Donations, and Trustees’ Financial 

 Summary Correction Request 
 3.4.3  Consider Approval of 2023-2024 Bus Stops  that Require Students to Cross a Roadway 
 3.4.4  Consider Approval of Agreement for Hawks  Nest Early Learning Center Services 

 3.5  Elementary District 

 4.  Action Items -- Singular 
 4.1  Both Districts 

 4.1.1  Consider Approval of High School and Middle  School Out-of-State and Out-of-Country Field 
 Trips 

 4.1.2  Consider Approval of Advanced Opportunities  Grant 
 4.2  High School District 
 4.3  Elementary District 

 5.  Board Discussion 
 5.1  Policy 1st Reading 
 5.2  Committee Reports 
 5.3  2023-24 Enrollment Update, Future Projections,  and HB203 Open Enrollment Discussion 
 5.4  Superintendent Evaluation - Formative Discussion  #2 

 6.  Public Comment on Non-Agenda Items 
 Recognition  of  visitors  and  explanation  of  procedures  to  be  followed  when  addressing  the  Board.  Members  of  the  community  are  given  the 
 opportunity  to  make  brief  comments  to  the  Board  on  any  matter  that  is  not  included  in  the  agenda.  Public  matters  do  not  include  any 
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 pending  legal  matters,  private  personnel  issues  or  private  student  issues.  Please  do  not  attempt  to  address  such  issues  at  this  time  or  you  will 
 be ruled out of order. 

 7  .  Reports 
 7.1  Executive Cabinet Report 
 7.2  Board of Trustees 

 Requests, Calendar, Concerns, Reports, Future Agenda Items, Open Meeting Topics for Next Meeting 

 _______  ADJOURN 
 Public comment may be submitted electronically to  trustees@bsd7.org 

 PLEASE TURN OFF CELL PHONES 
 Montana Code Annotated 2019 
 TITLE 45. CRIMES 
 CHAPTER 8. OFFENSES AGAINST PUBLIC ORDER 
 Part 1. Conduct Disruptive of Public Order 

 Disorderly Conduct 
 45-8-101. Disorderly conduct. (1) A person commits the offense of disorderly conduct if: 
 (a)   the person knowingly disturbs the peace by: 

 (i)  quarreling, challenging to fight, or fighting; 
 (ii)  making loud or unusual noises; 
 (iii)  using threatening, profane, or abusive language; 
 (iv)  rendering vehicular or pedestrian traffic impassable; 
 (v)  rendering the free ingress or egress to public or private places impassable; 
 (vi)  disturbing or disrupting any lawful assembly or public meeting; 
 (vii)  transmitting a false report or warning of a fire or other catastrophe in a place where its occurrence would endanger 

 human life; 
 (viii)  creating a hazardous or physically offensive condition by any act that serves no legitimate purpose; or 
 (ix)   transmitting a false report or warning of an impending explosion in a place where its occurrence would endanger 

 human life; or 
 (b)  in the course of engaging in any of the conduct prohibited by subsections (1)(a)(i) through (1)(a)(vi), a peace officer recognizes 

 the person's conduct creates an articulable public safety risk. 
 (2)   (a)  Except as provided in subsections (2)(b), (3), and (4), a person convicted of the offense of disorderly conduct shall be 

 fined an amount not to exceed $100. 
 (b)  A person convicted of a second or subsequent violation of subsections (1)(a)(i) through (1)(a)(vi) within 1 year shall be 

 fined an amount not to exceed $100 or be imprisoned in the county jail for a term not to exceed 10 days, or both. 
 (3)  A person convicted of a violation of subsections (1)(a)(vii) through (1)(a)(ix) shall be fined an amount not to exceed $1,000 or 

 be imprisoned in the county jail for a term not to exceed 1 year, or both. 
 (4)   A person convicted of a violation of subsection (1)(b) shall be fined an amount not to exceed $500 or be imprisoned in the 

 county jail for a term not to exceed 1 day, or both. 

 History: En. 94-8-101 by Sec. 1, Ch. 513, L. 1973; R.C.M. 1947, 94-8-101; amd. Sec. 1, Ch. 508, L. 1989; amd. Sec. 8, Ch. 415, L. 

 1991; amd. Sec. 1693, Ch. 56, L. 2009; amd. Sec. 1, Ch. 250, L. 2013; amd. Sec. 16, Ch. 321, L. 2017; amd. Sec. 2, Ch. 372, L. 2019. 
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 Meeting Date:  November 13, 2023 

 Category:  Recognition and Awards 

 Agenda Item #:  2.3.1 

 Originated By:  Mark Ator, Activities Director 

 Others Involved:  Casey Jermyn, BHS Head Coach 
 Graydon Curry, GHS Head Coach 

 MOTION  SECOND  AYES  NAYS  ABSTAIN 

 Topic: 
 2023 AA Cross Country Individual State Champions and All-State Individuals 

 Fiscal Impact: 
 N/A 

 Recommendation: 
 It is recommended that the Board of Trustees adopt the following resolution: 

 WHEREAS:  The Bozeman High and Gallatin High Cross Country teams participated in the 2023 State AA Cross 
 Country meet in Kalispell on October 21, 2023; and 

 WHEREAS:  Claire Rutherford finished as the AA Girls State Champion and Nathan Neil finished as the 
 AA Boys State Champion; and 

 WHEREAS:  Earning All-State honors by finishing in the Top 15 were: 

 Bozeman High  :  Gallatin High  : 
 Miles Halvorsen  13th  Bella Determan  4th 
 Tula Higman  14th  Isabel Ross  5th 
 Kylee Neil  3rd  Claire Rutherford  1st 
 Nathan Neil  1st 
 Natalie Nicholas  9th 
 Jeremy Posdon  6th 

 THEREFORE:  Be it resolved that the Board of Trustees recognize and honor the 2023 Individual State Champions: 
 Claire Rutherford, Gallatin High and Nathan Neil, Bozeman High and; Bozeman High All-State 
 Individuals: Miles Halvorsen, Tula Higman, Kylee Neil, Nathan Neil, Natalie Nicholas, and Jeremy 
 Posdon; and Gallatin High All-State Individuals: Bella Determan, Isabel Ross, and Claire Rutherford. 
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 Meeting Date:  November 13, 2023 

 Category:  Recognition and Awards 

 Agenda Item #:  2.3.2 

 Originated By:  Marilyn King and Mike VanVuren, Deputy 
 Superintendents 

 Others Involved:  Dan Mills, BHS Principal 

 MOTION  SECOND  AYES  NAYS  ABSTAIN 

 Topic: 
 2023 Montana Association for Rehabilitation Teacher/Educator of the Year 

 Fiscal Impact: 
 N/A 

 Recommendation: 
 It is recommended that the Board of Trustees adopt the following resolution: 

 WHEREAS:  The Montana Association for Rehabilitation is comprised of vocational rehabilitation counselors, 
 orientation and mobility specialists, independent living specialists, vocational evaluators, job placement 
 specialists, job coaches, social workers, teachers, students of rehabilitation, and rehabilitation program 
 support staff and administrators; and 

 WHEREAS:  The Montana Association for Rehabilitation’s mission is to create a supportive environment in 
 which committed individuals in the field of rehabilitation share goals, values, and experiences; 
 and 

 WHEREAS:  Bozeman High School Special Education Teacher Sierra Parsons was named Teacher/Educator of the 
 Year by the Montana Association for Rehabilitation  ; 

 THEREFORE:  Be it resolved that the Board of Trustees recognize and honor Sierra Parsons for receiving this 
 exceptional award. 
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 Meeting Date:  November 13, 2023 

 Category:  Recognition and Awards 

 Agenda Item #:  2.3.3 

 Originated By:  Marilyn King and Mike Van Vuren, Deputy 
 Superintendents 

 Others Involved:  Kelly Berdahl, BHS Marching Band Director 
 Beth Campbell, Music and Fine Arts TOSA 

 MOTION  SECOND  AYES  NAYS  ABSTAIN 

 Topic: 
 Washington State University Marching Band Championships 

 Fiscal Impact: 
 N/A 

 Recommendation: 
 It is recommended that the Board of Trustees adopt the following resolution: 

 WHEREAS:  The Bozeman High School Band competed in the 8th Annual Washington State Marching Band 
 Championships on October 28, 2023; and 

 WHEREAS:  Bozeman High won first place in its division at the Marching Band Championships in Pullman; and 

 WHEREAS:  Bozeman High School also won the "Outstanding Visual" award; 

 THEREFORE:  Be it resolved that the Board of Trustees recognize and honor the Bozeman High School Marching 
 Band. 
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 Meeting Date:  November 13, 2023 

 Category:  Recognition and Awards 

 Agenda Item #:  2.3.4 

 Originated By:  Mike Waterman, Executive Director of Business & 
 Operations 

 Others Involved:  Brittany Selvig, Support Services Supervisor 
 Kirsten Pfannmuller, Dietitian 

 MOTION  SECOND  AYES  NAYS  ABSTAIN 

 Topic: 
 Gallatin Valley Farm to School Golden Carrot Award 

 Fiscal Impact: 
 N/A 

 Recommendation: 
 It is recommended that the Board of Trustees adopt the following resolution: 

 WHEREAS:  Gallatin Valley Farm to School (GVF2S) connects kids and families with local food in the garden, 
 cafeteria, classroom, and community and envisions a community where all kids, families, and schools are 
 empowered by food education and connected to local food systems, and 

 WHEREAS:  GVF2S awards Golden Carrot Awards to leaders in our local food system who work to connect 
 children, families, and community members with where their food comes from, including production, 
 distribution, education, procurement, waste management, and more.  By celebrating our Golden Carrot 
 Award recipients, Gallatin Valley Farm to School aims to highlight the important work our community 
 partners are doing and to spread awareness on their initiatives; and 

 WHEREAS:  On November 4, 2023, the Bozeman School District Food Service Department received a Golden 
 Carrot award from GVF2S; 

 THEREFORE:  Be it resolved that the Board of Trustees recognize and honor Support Services Supervisor Brittany 
 Selvig, Dietitian Kirsten Pfannmuller, and the entire Bozeman School District Food Service Department 
 for receiving this award. 

 Double Click to Return to Agenda 



 Meeting Date:  November 13, 2023 

 Category:  Action Item - Consent - Both Districts 

 Agenda Item #:  3.2.1 

 Originated By:  Lacy Clark, District Clerk 

 Others Involved:  Lori Ross, Executive Assistant 

 MOTION  SECOND  AYES  NAYS  ABSTAIN 

 Topic: 
 Consider Approval of Board Meeting Minutes 

 Facts & Discussion: 
 1.  Minutes of the  October 9, 2023  Regular Board Meeting  and the  October 23, 2023  Special Board Meeting. 
 2.  Minutes of the  October 10, 2023  , Committee Meeting. 
 3.  Upon approval, the minutes represent the official actions of the Board of Trustees of School District No. 7. 

 Fiscal Impact: 
 N/A 

 Superintendent’s Recommendation: 
 It is recommended the Board of Trustees approve as presented, the minutes of the Regular Board Meeting on  10-9-2023  , 
 Special Board Meeting on  10-23-2023  and the Committee  Meeting on  10-10-2023  . 

 Other Alternatives: 
 1.  Do not approve the recommendation and request administration to propose changes. 
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https://drive.google.com/file/d/1UOj9bim6stw8GCbkU5NByx_vLQvIo0Co/view?usp=sharing
https://drive.google.com/file/d/1iLlEXlWg3hCR8XWwPwnl-YU2PgVWglhp/view?usp=sharing
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 Meeting Date:  November 13, 2023 

 Category:  Action Item - Consent - Both Districts 

 Agenda Item #:  3.4.1 

 Originated By:  Pat Strauss, Director of Human Resources 

 Others Involved: 

 MOTION  SECOND  AYES  NAYS  ABSTAIN 

 Topic: 
 Consider Approval of Personnel Actions 

 Facts: 
 As per  MCA 20-3-324 -- Powers and Duties of Trustees  --  the trustees of each district shall employ or  dismiss personnel 
 considered necessary to carry out the various services of the district. 

 Fiscal Impact: 
 Noted on report 

 Superintendent’s Recommendation: 
 The Board of Trustees is requested to employ, dismiss, or accept the resignations of those noted on the Personnel Action 
 Report. 

 Other Alternatives: 
 1.  Do not approve the recommendation and request that the administration propose changes. 

 Double Click to Return to Agenda 

http://leg.mt.gov/bills/mca/title_0200/chapter_0030/part_0030/section_0240/0200-0030-0030-0240.html


 Double Click to Return to Agenda 



 Double Click to Return to Agenda 



 Double Click to Return to Agenda 



 Double Click to Return to Agenda 



 Double Click to Return to Agenda 



 Double Click to Return to Agenda 



 Double Click to Return to Agenda 



 Double Click to Return to Agenda 



 Double Click to Return to Agenda 



 Double Click to Return to Agenda 



 Meeting Date:  November 13, 2023 

 Category:  Action Item - Consent - Both Districts 

 Agenda Item #:  3.4.2 

 Originated By:  Lacy Clark, Director of Business Services 

 Others Involved:  Julia Wayman, Accounting Supervisor 
 Alex Judge, District Bookkeeper 

 MOTION  SECOND  AYES  NAYS  ABSTAIN 

 Topic: 
 Consider Approval of  Financial Reports  , Warrant Listing,  Donations  , and  Trustees’ Financial Summary Correction  Request  . 

 Facts & Discussion: 
 This monthly update on the fiscal business of the District is designed to provide Trustees and the public with up-to-date 
 and timely information on revenue and expenditures, fiscal operations, and the overall financial position of the Bozeman 
 Public Schools. 

 The Warrant Registers are available in the Business Office and have been sent to the Trustees. October 2023 warrants are as 
 follows:  Operational warrants were $2,244,272.35; net Payroll, taxes and deductions were $5,330,465.95; Warrants 
 disbursed for October 2023 were $7,574,738.30. 

 Investment of District Funds in accordance with State law as of:  September 30th, 2023 

 Gallatin County Investment Pool  $2,068,265.04 
 First Interstate Bank Investment Pool  $16,273,279.00 
 STIP Investment Pool  $5,424,663.51 
 First Security Investment  $15,000,000.00 
 Nonexpendable Endowment (D.A. Davidson)  $865,655.53 
 Total District cash and investments  $39,631,863.08 

 Fiscal Impact: 
 Refer to attached report. 

 Superintendent’s Recommendation: 
 It is recommended the Board of Trustees approve the  Financial Reports  , warrant listing,  Donations  , and  Trustees’ Financial 
 Summary Correction Request  as presented along with  future changes deemed necessary and approved by the District 
 auditor. 

 Other Alternatives: 
 1.  Do not approve the recommendation and request administration propose changes. 
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https://drive.google.com/file/d/17qA10BuSK90GLwVsMvx24S1too4aJ2Mh/view?usp=sharing
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 Meeting Date:  November 13, 2023 

 Category:  Action Item - Consent - Both Districts 

 Agenda Item #:  3.4.3 

 Originated By:  Mike Waterman, Executive Director of Business and 
 Operations 

 Others Involved:  Douglas Kellie, Transportation Coordinator 

 MOTION  SECOND  AYES  NAYS  ABSTAIN 

 Topic: 
 Consider Approval of 2023-2024 Bus Stops that Require Students to Cross a Roadway 

 Facts and Discussion  : 
 1.  61-8-351(5), MCA requires Board approval for all bus stops that require a school child to cross a roadway. 
 2.  The bus routes were approved by the Board on July 10 and October 23, 2023. include several such stops.  Those 

 stop locations are listed  here  . 

 Fiscal Impact: 
 None. 

 Superintendent’s Recommendation: 
 It is recommended that the Board of Trustees approve the 2023-2024  bus stops that require students to  cross a roadway  as 
 presented. 

 Other Alternatives: 
 1.  Do not approve the recommendation and request administration propose changes. 
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https://drive.google.com/file/d/1zRYzNk9-_B4PwKb9aaaoqq19YifXHBEV/view?usp=sharing
https://drive.google.com/file/d/1zRYzNk9-_B4PwKb9aaaoqq19YifXHBEV/view?usp=sharing


 Meeting Date:  November 13, 2023 

 Category:  Action Item - Consent - Both Districts 

 Agenda Item #:  3.4.4 

 Originated By:  Casey Bertram, Superintendent 

 Others Involved:  Mike Waterman, Executive Director of Business and 
 Operations; Matt Stark, Director of Facilities; Lacy Clark, 
 Director of Business Services 

 MOTION  SECOND  AYES  NAYS  ABSTAIN 

 Topic: 
 Consider Approval of Agreement for Hawks Nest Early Learning Center Services 

 Facts and Discussion  : 
 1.  The Bozeman School District currently offers the Hawks Nest Early Learning Center (HNELC) program, which 

 provides and prioritizes childcare services to teen parents attending a District High School and District employees. 
 2.  HNELC services have historically been provided through an independent contractor.  In August 2023, the current 

 HNELC provider, the Gallatin Valley YMCA, notified the District of its intent to terminate services at the HNELC 
 effective December 31, 2023.  This notice was provided in accordance with the contract, and the District is grateful 
 to the YMCA for its years of dedicated service. 

 3.  On September 15, 2023, the District released a Request for Proposals for a new HNELC provider.  The RFP 
 mandated that interested proposers attend a pre-bid meeting to familiarize themselves with the facility.  Five 
 providers attended that meeting; however, no providers submitted proposals by the RFP deadline. 

 4.  Following the expiration of the RFP, administration continued conversations with two providers who were 
 interested in the HNELC program but had questions and needed additional time to formulate proposals.  Those 
 providers, ABCDino Academy and Bozeman Montessori, both submitted proposals in late October. 

 5.  The proposals were shared with the families currently accessing the HNELC and their feedback was requested via a 
 survey.  The table below summarizes the feedback received from those families: 

 ABCDino Academy  Bozeman Montessori 

 Responses Received  7 

 Provider Will Accommodate Teen 
 Parents Consistent with RFP Terms?  Yes  Yes 

 Current HNELC Families Likely to 
 Use Provider, if Selected  5  4 

 HNELC Children Likely to Be 
 Enrolled with Provider, if Selected  6  4 
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 Offers 5 Day/Week Infant Care 
 Services  Yes  No 

 6.  An Agreement has been developed and shared with the owner of ABCDino Academy.  The components of that 
 document are consistent with the District’s original RFP. 

 Fiscal Impact: 
 None. 

 Superintendent’s Recommendation: 
 It is recommended that the Board of Trustees approve the  Agreement  with ABCDino Academy for the provision  of 
 HNELC servicers. 

 Other Alternatives: 
 1.  Do not approve the recommendation and request administration propose changes. 
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 Meeting Date:  November 13, 2023 

 Category:  Action Item - Singular - Both Districts 

 Agenda Item #:  4.1.1 

 Originated By:  Casey Bertram, Superintendent 

 Others Involved:  Marilyn King and Mike Van Vuren, Deputy 
 Superintendents 

 MOTION  SECOND  AYES  NAYS  ABSTAIN 

 Topic: 
 Consider approval of high school and middle school out-of-state and out-of-country field trips 

 Facts & Discussion: 
 1.  On an annual basis, the Board receives a list of possible high school and middle school field trips.  Because some 

 out-of-state trips are determined as a result of competitions it is difficult to provide advance estimates and exact 
 locations for all trips listed. 

 Bozeman/Gallatin High School 
 Senior Trip to Lagoon, Utah or Silverwood, Idaho 
 School Club trips 
 Co-curricular out-of-state and out-of-country trips for educational and competition purposes 
 Curricular trips to Yellowstone National Park or to sites pertinent to content standards 
 Various trips for Band, Orchestra, Choir and Art 

 Chief Joseph/Sacajawea Middle School  : 
 Various trips for Band, Orchestra, and Choir 
 Co-curricular out-of-state and out-of-country trips for educational and competition purposes 
 Curricular trips to Yellowstone National Park or to sites pertinent to content standards 

 2.  Some of the trips for which approval is requested exceed the required aspects of District curriculum or 
 MHSA-sanctioned activities and represent additions to what has previously been sanctioned by the District. 

 Fiscal Impact: 
 There are inherent risks with trips of this nature and, while difficult to quantify, the District’s financial exposure increases by 
 assuming these risks. 

 Superintendent’s Recommendation: 
 It is recommended that the revised list of 2023-2024 high school and middle school trips be approved as submitted with the 
 understanding that trips may be canceled or postponed at the discretion of the district or trip organizer. 

 Other Alternatives: 
 1.  Do not approve the recommendation and request administration propose changes. 
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 Meeting Date:  November 13, 2023 

 Category:  Action Item - Singular - Both Districts 

 Agenda Item #:  4.1.2 

 Originated By:  Marilyn King and Mike Van Vuren, Deputy 
 Superintendents 

 Others Involved:  CTE Depts from GHS and BHS, High School 
 Administrators 

 MOTION  SECOND  AYES  NAYS  ABSTAIN 

 Topic  : 
 Consider approval of the  Advanced Opportunities Grant 

 Facts  : 

 1.  The Montana Advanced Opportunity Act: 
 ■  expands personalized career & technical education opportunities for middle and high school students; 
 ■  reduces out-of-pocket costs for students and families in support of a student’s post-secondary success; 
 ■  empowers students to actively engage in forming post-secondary success that aligns with their individual 

 interests, passions, strengths, needs and culture; and 
 ■  authorizes elected school boards to use advanced opportunity aid to invest in Montana students by supporting 

 individualized pathways for career and post-secondary. 
 2.  Bozeman School District #7 takes seriously its core purpose, “  Bozeman Public Schools exist to provide  an 

 outstanding education that inspires and ensures high achievement so every student can succeed and make a 
 difference in a rapidly changing world community.”  With this core purpose in mind, the District commits  to 
 supporting all students and families and paving the way to bright and productive futures for our students. 

 3.  The grant application is for $296,598.20 and will fund: a variety of out-of-pocket expenses for families as well as 
 partial FTE for a career outreach director. 

 4.  Districts can submit a grant proposal starting on December 4, 2023.  The proposal will include our  Advanced 
 Opportunity Grant narrative  and the  MT Advanced Opportunities  Application  . 

 5.  Notification will be made by the Montana Office of Public Instruction by the end of January, 2024. This is an 
 annual grant application. 

 Fiscal Impact  : 
 $296,598.20, per grant application 

 Superintendent’s Recommendation  : 
 It is recommended that this grant be approved as submitted. 

 Other Alternatives: 
 1.  Do not approve the recommendation and request administration propose changes. 
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 Meeting Date:  November 13, 2023 

 Category:  Discussion - Committee Reports 

 Agenda Item #:  5.2 

 Originated By:  Casey Bertram, Superintendent 

 Others Involved:  Executive Cabinet 

 MOTION  SECOND  AYES  NAYS  ABSTAIN 

 Topic: 
 Committee Reports 

 Discussion: 
 Superintendent Casey Bertram and the Executive Cabinet team will provide Trustees with updates related to board standing 
 committees and ad-hoc committees, consistent with  2023-2024 Board Committee Assignments  . 
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 Meeting Date:  November 13, 2023 

 Category:  Discussion - 2023-24 School Enrollment & Projections 

 Agenda Item #:  5.3 

 Originated By:  Lacy Clark, Director of Business Services 

 Others Involved:  Mike Waterman, Executive Director of Business and 
 Operations; Julia Wayman, Accounting Supervisor 

 MOTION  SECOND  AYES  NAYS  ABSTAIN 

 Topic: 
 2023-24 School Enrollment Update, Future Projections  ,  and HB203 Open Enrollment Discussion 

 Discussion: 
 The first official enrollment count for the 2023-24 school year is complete and the future enrollment projections are 
 available.  This discussion will allow the Board to ask questions about the report and to strategize about upcoming 
 legislation that will affect student enrollment. 
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 Meeting Date:  November 13, 2023 

 Category:  Discussion Item 

 Agenda Item #:  5.4 

 Originated By:  Casey Bertram, Superintendent 

 Others Involved:  Board Leadership 

 Topic: 
 Superintendent Evaluation - Formative Discussion #2 

 Background: 
 ●  The Superintendent contract states the following regarding evaluation, “The District shall meet with the 

 Superintendent to discuss and agree upon an evaluation procedure as outlined in District Policy. The Superintendent 
 Evaluation is described in revised policy #6110, at least annually, and in accordance with the Superintendent’s 
 contract, the Board will evaluate the performance of the Superintendent, using standards and objectives developed 
 by the Superintendent and the Board, which are consistent with District mission and goal statements. A specific 
 time shall be designated for a formal evaluation session. The evaluation will include a discussion of professional 
 strengths, as well as performance areas needing improvement. 

 ●  The Superintendent wishes to waive his right to privacy for the formative and summative evaluation discussions 
 with the Board of Trustees and is not requesting a closed session. The Superintendent has stated that he believes his 
 position as a community leader puts the public’s right to know ahead of his right to privacy. 

 ●  The Board of Trustees previously approved and discussed the Superintendent evaluation tool and process on June 
 13, 2022. The document was updated for the 2023-2024 evaluation cycle  HERE  . 

 ●  An  At-A-Glance Document  was created for Trustees as  a helpful tool to capture notes tied to the evaluation 
 standards for the Superintendent. 

 ●  As per the established timeline, the Superintendent completed the self-assessment and goal setting pieces of the 
 process, and the first formative evaluation discussion was held on September 11, 2023. 

 ●  The Superintendent has begun to document evidence to support the self-assessment scores in the evaluation rubric 
 HERE  to aid Trustees in completing the final summative  evaluation. 

 ●  Trustee feedback from the formative evaluation discussion, including feedback on progress toward goals, will be 
 captured by the District Clerk in the evaluation document. 
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 Meeting Date:  November 13, 2023 

 Category:  Reports 

 Agenda Item #:  7.1 

 Originated By:  Casey Bertram, Superintendent 

 Others Involved:  Executive Cabinet 

 MOTION  SECOND  AYES  NAYS  ABSTAIN 

 Topic: 
 The Executive Cabinet will provide updates of current issues in their respective areas of responsibility. Since the topics that 
 may come up have not been properly noticed, these reports should not result in extensive discussion by the Board and 
 public at this meeting. They may, however, lead to future agenda items that have been properly noticed. 
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 Meeting Date:  November 13, 2023 

 Category:  Reports 

 Agenda Item #:  7.2 

 Originated By:  Trustees 

 Others Involved: 

 MOTION  SECOND  AYES  NAYS  ABSTAIN 

 Topic: 
 Individual Trustees will be provided the opportunity to make requests, express concerns, give reports and request future 
 agenda items. Since the topics that may come up have not been properly noticed, these reports should not result in 
 extensive discussion by the Board and public at this meeting. They may, however, lead to future agenda items that have been 
 properly noticed. 
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 Bozeman School District 7 
 404 West Main 
 Bozeman, Montana 59715 

 Core Purpose 
 “Bozeman Public Schools exist to provide an outstanding education that inspires and ensures high achievement so every 
 student can succeed and make a difference in a rapidly changing world community.” 

 Core Values 
 ❏  High Student Achievement:  We are committed to ensuring  that all students achieve at high levels. 
 ❏  Committed, Quality Staff: We employ and retain well qualified and talented staff members who demonstrate a 

 commitment to the core purpose of the District. 
 ❏  Community and Family Engagement:  We believe that parents  and the community are essential contributors in 

 the achievement of our goals. 
 ❏  Climate:  We operate in a climate of respect, honesty  and hard work, recognizing the need to be adaptable and open 

 to change. 
 ❏  Fiscal Responsibility:  We are fiscally responsible  in the management and expenditure of all District resources. 
 ❏  Decision Making:  We rely on best practices research  to guide our decision-making. 

 Big Audacious Goal – Envisioned Future 
 “The Bozeman Public School District is widely recognized as a vibrant, flexible and progressive educational system that 
 generates student excellence and engages students to succeed and positively contribute in a global community.” 

 Goals of the Bozeman Public School District 
 Goal Area 1: Academic Performance: 

 Every student meets or exceeds the high academic standards of the Bozeman Public School District. 
 Goal Area 2: Operations and Capacity Building: 

 District operations, facilities and human resources support an efficient and progressive educational system. 
 Goal Area 3: Community Engagement and External Relations: 

 Bozeman Public Schools has created an environment in which parents, community, legislators and all education 
 stakeholders are supportive, engaged, and contribute to successfully educate our students. 

 Goal Area 4: Student Success/Safety/Health/Welfare: 
 Bozeman Public Schools has effective systems in place for students to learn and staff to work in a safe and healthy 
 environment. 
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 Welcome to the Bozeman Public Schools 
 Board of Trustees meeting! 

 If this is your first meeting 

 If  this  is  your  first  time  attending  a  meeting,  let  us  extend  our  special  welcome!  These  meetings  are 
 designed  to  give  everyone  the  opportunity  to  participate  in  seeing  how  the  Bozeman  trustees 
 facilitate school business. 

 What is the purpose of these meetings? 

 The  meetings  of  the  Bozeman  Public  Schools  Board  of  Trustees  are  always  open  to  the  public.  These 
 meetings  are  held  to  officially  conduct  the  business  of  the  school  district,  as  governed  by  Montana 
 law.  Trustees  are  responsible  for  key  decisions,  some  of  which  include  hiring  of  employees,  reviewing 
 negotiated  agreements,  approving  new  curriculum  or  changes  to  existing  curricula,  facility  usage 
 requests, and paying of monthly expenses. 

 How can I address the trustees? 

 Public  Participation  on  Non-Agenda  Items  is  the  time  for  comment  on  public  matters  that  are  not 
 on  the  agenda.   Members  of  the  audience  are  encouraged  to  briefly  address  the  trustees  on  an  issue 
 that  is  not  on  the  agenda.   The  Chair  of  the  Board  will  seek  comments  from  the  audience  on 
 significant  items  as  they  occur.   Public  matters  do  not  include  any  pending  legal  matters,  private 
 personnel  issues  or  private  student  issues.   Please  do  not  attempt  to  address  such  issues  at  this  time 
 or you will be ruled out of order. 

 Remember our Disclaimer: 

 This  is  the  time  for  comment  on  public  matters  that  are  not  on  the  agenda.   Members  of  the 
 audience  are  encouraged  to  briefly  address  the  trustees  on  an  issue  that  is  not  on  the  agenda.   The 
 Chair  of  the  Board  will  seek  comments  from  the  audience  on  significant  items  as  they  occur.   Public 
 matters  do  not  include  any  pending  legal  matters,  private  personnel  issues  or  private  student  issues. 
 Please do not attempt to address such issues at this time or you will be ruled out of order. 
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 BOARD OF TRUSTEES  TERM 

 Greg Neil -- Chair . . . . . . . . . . . . . . . . . . . . . . .  2026 
 Tanya Reinhardt  . . . . . . . . . . . . . . . . . . . . . . . .  2025 
 Lei-Ann Bertelsen  . . . . . . . . . . . . . . . . . . . . . . .  2024 
 Kevin Black  . . . . . . . . . . . . . . . . . . . . . . . . . . . .  2026 
 Lauren Dee . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  2025 
 Douglas Fischer  . . . . . . . . . . . . . . . . . . . . . . . .  2024 
 Gary Lusin  . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  2024 
 Sandra Wilson. . . . . . . . . . . . . . . . . . . . . . . . . . .  2024 

 EXECUTIVE CABINET  POSITION 

 Casey Bertram . . . . . . . . . . . . . . . . . . . . . . . . . .  Superintendent 
 Chad Berg  . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Director of Special Education and Student Health 
 Lacy Clark .. . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Director of Business Services 
 Marilyn King  . . . . . . . . . . . . . . . . . . . . . . . . . . .  Deputy Superintendent Instruction 
 Matt Stark  . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Director of Facilities 
 Pat Strauss  . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Director of Human Resources 
 Mike VanVuren  . . . . . . . . . . . . . . . . . . . . . . . . .  Deputy Superintendent Curriculum & Technology 
 Mike Waterman  . . . . . . . . . . . . . . . . . . . . . . . . .  Executive Director Business and Operations 

 Public comment can be submitted electronically to  trustees@bsd7.org 
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 BOARD OF TRUSTEE STANDING COMMITTEE ASSIGNMENTS 

 Equity Advisory Committee  Trustees 
 Lei-Anna Bertelsen 
 Douglas Fischer 

 Long-Range Strategic Planning (LRSP)  Trustees 
 Kevin Black 
 Lauren Dee 
 Gary Lusin 

 Long-Range Facilities Planning (LRFP)  Trustees 
 Kevin Black 
 Douglas Fischer 

 Long-Range Collaboration Plan via the  Trustees 
 District Ongoing Collaborative Committee (DOCC)  Tanya  Reinhardt 

 Sandy Wilson 
 Gary Lusin - Alternate 

 District Safety  Trustees 
 Lauren Dee 

 Student Inclusion and Resiliency Initiative (SIRI)  Trustees 
 Lei-Anna Bertelsen 
 Kevin Black 

 Wellness Advisory Council (WAC)  Trustees 
 Lauren Dee 

 BOARD OF TRUSTEE AD-HOC OR AS NEEDED COMMITTEES 

 Budget Committee  Trustees 
 Douglas Fischer 
 Gary Lusin 

 Certified (BEA) Negotiations  Trustees 
 Not Needed for 2023-2024 

 Classified (CBEA) Negotiations  Trustees 
 Not Needed for 2023-2024 
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 BOARD OF TRUSTEE REPRESENTATION ON COMMITTEES/COUNCILS ASSOCIATED WITH BSD7 

 Bozeman Schools Foundation (BSF)  Trustees 
 Sandy Wilson - Voting Member 
 Greg Neil - Board Leadership 

 MTSBA Municipal Director and Delegates  Trustees 
 Lei-Anna Bertelsen - Director 
 Douglas Fischer - Delegate 
 Gary Lusin - Delegate 
 Tanya Reinhardt - Delegate 
 Greg Neil - Alternate 

 SCHOOL LIAISONS 

 Bozeman High School/Bridger Charter Academy  Sandy  Wilson 
 Gallatin High School  Sandy Wilson 
 Chief Joseph Middle School  Lei-Anna Bertelsen 
 Sacajawea Middle School  Kevin Black 
 Emily Dickinson Elementary School  Gary Lusin 
 Hawthorne Elementary School  Douglas Fischer 
 Hyalite Elementary School  Lauren Dee 
 Irving Elementary School  Gary Lusin 
 Longfellow Elementary School  Tanya Reinhardt 
 Meadowlark Elementary School  Greg Neil 
 Morning Star Elementary School  Kevin Black 
 Whittier Elementary School  Douglas Fischer 
 Bozeman Charter School (BoCS)  Gary Lusin 
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 Bozeman Public Schools 
 Upcoming Board Meetings 

 5:45 PM - Willson Board Room #122 

 November 13, 2023  Monday  Regular Board Meeting 
 *November 27, 2023  Monday  Special Board Meeting 

 December 11, 2023  Monday  Regular Board Meeting 

 January 8, 2024  Monday  Regular Board Meeting 
 *January 22, 2024  Monday  Special Board Meeting 

 February 12, 2024  Monday  Regular Board Meeting 
 *February 26, 2024  Monday  Special Board Meeting 

 March 4, 2024  Monday  Regular Board Meeting 
 *March 25, 2024  Monday  Special Board Meeting 

 April 8, 2024  Monday  Regular Board Meeting 
 *April 22, 2024  Monday  Special Board Meeting 

 May 20, 2024  Monday  Regular Board Meeting 

 June 10, 2024  Monday  Regular Board Meeting 
 *June 24, 2024  Monday  Special Board Meeting 

 *The second meeting of every month is considered a “special board meeting” and will take place at the discretion of the 
 Board Chair and Vice Chair if the agenda warrants holding a meeting. 
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 Bozeman Public Schools 
 Upcoming Board Luncheons 

 2023-2024 
 12:00 PM - 1:30 PM 

 November 28, 2023  Gallatin High 

 December 5, 2023  CJMS 

 January 16, 2024  Whittier 

 January 30, 2024  Morning Star 

 February 6, 2024  Bridger Charter 

 February 13, 2024  SMS 

 February 20, 2024  Hawthorne 

 March 19, 2024  BoCS 

 April 2, 2024  Emily Dickinson 

 April 16, 2024  Meadowlark 

 April 30, 2024  Hyalite 

 May 7, 2024  Irving 

 May 14, 2024  Longfellow 
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