
Approved Minutes  

SCHOOL BOARD WORK SESSION  

Albany Area Schools – ISD #745  

District Office Board Room  

October 25, 2023  

1. Call to Order  

The meeting was called to order by Chair Kreuzer at 6 p.m.  

2. Roll Call  

Present: Kreuzer, Hansen, Sands, Rueter, Carbajal, Sand 

Late:   

Absent: Dirkes 

3. Student Representatives 
Student School Board Representatives discussed updates on their areas of focus. Representatives 
mentioned working with the Food Service Director to learn more about the lunch program. They also 
described some exploratory work in learning more about the suicide prevention and mental health 
supports that were beginning to be implemented by the last Student School Board Representatives last 
year.  
 
4. Open Enrollment Review 
Across the school district, Albany Area Schools sees a net gain of about 132 students this year when 
comparing those who choose to open enroll out of our district and those who choose to open enroll 
into our district. Administration was asked to produce a similar Open Enrollment breakdown looking 
back the past several years so that Board members could see trends over time.  
 
5. Transportation Request for Proposal Review 
The board reviewed the proposed Request for Proposal that will come back to the Board at the 
November 8th meeting. The Board asked for a few changes to the request before it is considered for 
Board approval.  
 
6. School Board Policy Review 
6.1 431 Classified Substitute Policy 
Reviewed language that would tie substitute classified staff pay to increases in our AESP negotiated 
agreements. This would help ensure that substitute pay grows with negotiated raises for our regular 
employees in the same group. 
 
6.2 450 Substitute Teacher Policy- 
Reviewed a language suggestion that would clarify some confusion about the work hours for substitute 
teachers. A suggestion was brought forward to delete this policy since it's not MSBA policy and 
should/could be managed through administrative procedure.  
 
7.  School Board Policies - Second Read 

7.1. 514 Bullying Prohibition Policy 

7.2. 516.5 Overdose Medication 

7.3. 524 Internet Acceptable Use and Safety Policy 

7.4. 532 Use of Peace Officers and Crisis Teams 

7.5. 534 School Meals Policy 



7.6. 601 School District Curriculum and Instruction Goal 

7.7. 602 Organization of School Calendar and School Day 

7.8. 603 Curriculum Development 

7.9. 604 Instructional Curriculum 

7.10. 613 Graduation Requirements 

 
8. Superintendent Report 
Updates were provided on the AFT negotiation progress. The next negotiation date is set for December 
11th. There were also updates regarding the ELC development that were shared at the Project 
Oversight Committee meeting.  

9. Adjournment  
Agenda completed at 7:00 p.m.  

 

 

 

                                                                                       _____________________________ 
                                                                                                        Amy Sand, Clerk                                     


