
District Safety & Security Commitee Mee�ng 
Agenda 11/08/23 

4:30 pm 
 
 

I. Call to Order 
II. Introductions (Name, Campus, Role) 

III. Updates 
1. Level 3 Security Specialists 
2. Raptor Emergency Management (REM) 

1. District Reunification Team 
2. Training on January 3, 2024 

3. Raptor Visitor Management (VM) 
1. Training provided to all campus secretaries/front office personnel  
2. Recording pushed out via CFB Weekly 

4. Vape sensors 
IV.  Vaping - Elementary Curriculum - Gissel Santana/Young Chatman 
V.   Open Forum 
VI.  Adjournment 
 

Members Present 

Trustees: President, Cassandra Ha�ield  

Superintendent’s Office: Superintendent Dr. Wendy Eldredge, Brian Moersch, Chris Moore 

Safety & Security Department: Execu�ve Director Rachael Freeman, Director Adam Lewin, Lead 
Security Officers Jahmal Thomas & Edward Flores, Maria Jimenez, Gissel Santana, Young 
Chatman 

District Opera�ons Team: Corey Blackburn, Mark Hill, Sandra Lieck, Renee Puter, Bobby Shaw 

Emergency Responders: Jason Carriere (Irving Emergency Management), Sgt Michael Gibbs, Lt. 
Chris Summers (Irving PD), Elliot Reep (Carrollton EMC), Sgt. Chase Key (Carrollton PD) 

Parents: Chip Bloecher (Creekview HS), Pamela Cabrales (PTA President at Carrollton ES) 

Superintendent’s Designee: Charles Buck, Teacher 

Campus Representa�ves: Kelly Calvery (Good ES), Calvin Capps (Turner HS), Lori Eich (Furneaux 
ES), Lauren Evans (Davis ES), Luke Geddie (Field ES), LaDacher Jackson (Ranchview HS), Kori 
Johnson (Rosemeade ES), Alex Klarer (McKamy ES), Jessica Knox (McWhorter ES), Kelvin Land 
(Blalack ES), Stephanie Lopez (Grimes), Tiffani Milton (Long MS), Patrick Moroney (Bush MS), 
Joshua Nasiatka (Sheffield ES), Sarah Sanchez (Central ES), Lisa Tavitas (McCoy ES), Whitney 
Tolliver (Landry ES), Isaiah Young (Smith HS) 



Meeting called to order 4:33:28 PM 

Members introduced themselves to the committee 4:33:32 PM 
RF discussed the purpose of the school safety & security committee; makeup of 
members  

AL discussed confidentiality - public, yet confidential meeting  

Level 3 Security Specialists Update 4:38:57 PM 
Security Specialists have attended numerous trainings to ready specialists to carry 
firearms  

Implementation of specialists carrying firearms is after winter break  
CFB meets or exceeds nearby law enforcement requirements, including drug 
screens, background checks, etc.  
AL introduced Raptor Emergency Management - video played demonstrating 
capability 4:42:02 PM 

New law requires silent alarm for all staff to announce emergency  

Part of Raptor paid for by state grant  
Currently using Raptor on visitor entry, including CFB staff - those people will be 
accounted for through the Raptor system  

Group chat will help keep staff informed  
Team Assist can summon admin to the class for unruly student or other personnel 
based on need  
With any new technology, there will be bumps in the road, so we're looking for 
progress, not perfection  
Some ESDC staff who spend a lot of time on campuses will need to be rostered to 
those campuses  
All Raptor campus trainings have been scheduled. It will be recorded so staff who 
were not present can still watch.  

Once campus trained, Raptor will be used to conduct drills and for real incidents  

Campus admin sets the tone regarding use of Raptor  

Screenshots of CFB campus dashboard showed  

Drills will slow down because accounting for students, staff, and guests  

When Team Assists are activated, admin will need to close them  

RF presenting on Raptor District Training - what to expect 4:56:59 PM 
District needs people who can leave their campuses to be part of the 
reunification team  

AL presents on Vape Sensors 4:59:44 PM 

All HALO sensors have been installed in secondary campuses  
All vape sensors need about 30 days to acclimate to the environment in the 
bathroom  



Initial activity was high, so security worked with administrators to review processes 
and troubleshoot concerns  

Graph of events displayed - initial numbers at 1500/week  
After communication was sent to parents and students about sensors, numbers 
dropped  

Time between sensing increased to 5 minutes to eliminate duplicates  
Specialist Gissel Santana and Specialist Young Chatman present the Elementary 
Vaping Curriculum 5:04:33 PM 

Grade levels 3-5 will be educated  

Open Forum (No questions received) 5:20:57 PM 

Next meeting will be March 20, 2024, 4:30pm 5:21:20 PM 
We won the Collaborative Partnerships Sentinel of Safety for a video submitted to 
TxSSC  5:21:47 PM 

Motion to adjourn from Elliott Reep 5:21:59 PM 

Numerous seconds -Sgt. Mike Gibbs, Sgt. Chase Key 5:22:07 PM 

Meeting Adjourned 5:22:11 PM 

 

https://www.youtube.com/watch?v=yGnuJ1IQP7g

