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Professional Development

Roy M. Seitsinger, Jr., Ph.D.
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https://youtu.be/YBcdt6DsLQA?si=9CF6gPlczkWUyjRT

THIS IS US TRANSFORMING!

VECTOR
CIRMA
EAP
KnowBe4




WELCOME! - 36% in the last three years!

Emily Ambeau - Social Worker Danielle King - Bus Driver

Michela Keith - ELA Alexis Capen - Bus Driver

Deb Devillez - Bus Driver Craig King - Student Services
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HUMILITY

Pandemic Stability!

New Director of Finance

New Middle School Principal
New Director of Student Services
New Director of Transportation
New Middle School Schedule

New Finance Software - IV

New PreK-5 Reading Programs

TAKE A MOMENT: CELEBRATION:
WE ARE IN MOTION!

CHEER UP & CHEER ON'!

LEARN Partnerships
36/9% Increase in student population

2 budgets approved - 7.8%, 6.8%

Initiated Town and District Co- Strategic
Planning

ClearGov - Transparency Software

Grants: School Safety, HVAC, (2) Mental
Health (1 out of 20),

Right to Read Grants!



Lived Frame of Reference: CONTEXT




WE HAVE NO CHOICE!

Retrained and
E ﬁ upskilled Outsourced,
33% automated or made Q
redundant
27%

85%

of jobs in the
next 3 years will
be transformed

New roles created
J

due to digital
;J;f transformation

investments
26%

Unchanged
14%




Curriculum Compression - Very Accurate -

COMPUTER
ENGINEERING

FOR BABIES
B
f§ PHYSICS Y STEP BOOKS Chase Roberts
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FOUR EMERGENT TRANSFORMATIONS

BRAIN TO BRAIN

COMMUNICATION




THE MITCHENIN'S COIDE FON EDUCATONS STmns

THe Al CLASSRO0OM

-

THE ULTIMATE GUIDE

to Artificial Intelligence in Education

DANIEL FITZPATRICK
mowmet  AMANDA FOX BRAD WEINSTEIN




#1 Building a Mindset and a Readiness:
The Future of Instruction and Curriculum

ETHICS Ask the Second
Scientific Thinking Question
EMPATHY vs

Compassionate
Understanding ACCOUNTABILITY

Creative Thinking ﬁ:;!aﬁuﬁment and
VOTE) =0

Self Understanding
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HUMILITY

HONOR 2

HUMANITY
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Strong Heart-Strong Body-Strong-Mind

S8,

Ethics and morals relate to “right” and
“wrong” conduct.

Ethics refer to rules provided by an
external source, e.g., codes of conduct
in workplaces or principles in religions.
APPLIES TO EVERYONE!

Morals refer to an individual's own
principles regarding right and wrong.

APPLIES TO YOU!



Survey A - First of many
Reworking Routine Meetings
Leadership Teams

VOICE - student, staff, families
Equity Strategies

Virtual Learning

Strategic Discussion Groups

El plus Al = Next

Be READY - QUICKLY Changing Expectations

ANOTHER: PERSPECTIVE TOOL:

HOT - “Redhead” - Heated -
Overwhelmed - Tense

ACT - “Bluehead” opposite of HOT
Alternatives

Consequences - risk reward of
alternatives

Task - stay on task - focus
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BE KIND - THANK YOU! <OIE
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https://www.youtube.com/watch?v=QDYfEBY9NM4
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