
2023/2024 SY Board Goals 

 Onboard new board members  
o Act 55 training  
o 1+ board retreat  

 New Policy - Making some Agenda Items public by 
June 2024  

 Continue Lifetracker – Review Results in August 
2024  

 Ensure support for superintendent during 
reconfiguration.   

 Create succession plan for key admin roles by 
February 2024  

 Hold town hall in August, agenda in July.   

 


