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# Full Name Position/Title 

1 LaTreia Woodard Principal  

2 Jamelle Smith School Leader -Assistant Principal 

3 Alexandria Ojeda School Leader -Assistant Principal 

4 Crystal Benitez Community Member 

5 Julia Herrera Community Member 

6 Crystal Hernandez Parent 

7 Melissa Nava Parent 

8 Ivette Arista Paraprofessional-Teacher Assistant 

9 Viviana Maravilla Paraprofessional-Teacher Assistant 

10 Jasmine Castillo Teacher 

11 Ana Martinez Teacher 

12 Norma Gonzalez Administrator (Head of Schools) 

13 Trista Fortuna 
Administrator (Government Grants 
Specialist) 
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% economically disadvantaged 97% 

% English Learners (ELs) 53% 

% at-risk 75% 

% special education (SpEd) 10% 

% Hispanic/Latino 69% 

% African American  17% 

% Asian  0% 

% White  12% 

% American-Indian 10% 

% Hispanic/Latino 69% 

% African American  17% 

% Asian  0% 

% White  12% 

% American-Indian 10% 
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Goal #1: STUDENT ACHIEVEMENT 

Goal (3rd+) 

North Forest Elementary will achieve a 43% or higher on Domain I (the average of 'Approaches' and above, 'Meets' 

and above, and 'Masters') on the STAAR test, AND meet 100% of STAAR Domain III Targets-- including an 

English Language Proficiency target of 49%. 

Goal (K-5) 
North Forest Elementary will ensure that 70% of their Kinder - 5th grade students meet or exceed their MAP Math 

growth targets, and 60% meet or exceed their MAP Reading growth targets. 

What are one or two areas of STRENGTH for your campus in terms of this goal? 

Students who were identified as both EB and 504 increased Domainn 1 performance in Math 3rd grade by 33%                    68% of 3rd grade 

students met EOY MAP growth goals 

What are one or two NEEDS or CHALLENGES for your campus in terms of this goal? 

Only 21% of students scored at the Meets level on STAAR in Domain 1                                                                       Percentage of students who 

met Growth goals on MAP over time dropped from 57% in 2023 to 42% in 2024      

What will your READING STRATEGY be for your campus in terms of this goal? 

For our targeted reading strategy, NFE will ensure grade-levels, specifically our STAAR tested courses are aligned with reading annotations that 

are used daily in class and on assessments.                                                                                                     Through weekly PLCs that teachers, 

SpEd inclusion teachers and Interventionists attend, instructional coaches will conduct lesson internalization meetings including at-bats and data 

dive meetings to ensure teachers have the resources/materials they need to facilitate daily lessons.  

What will your MATH STRATEGY be for your campus in terms of this goal? 

Through weekly PLCs that teachers, SpEd inclusion teachers and Interventionists attend, instructional coaches will conduct lesson 

internalization meetings including at-bats and data dive meetings to ensure teachers have the resources/materials they need to faciliate daily 

lessons. For our targeted math strategy, NFE will ensure teachers (grades 3-5) utilize a daily exit ticket tracker to review and response to data. 

What strategies will be used to serve AT RISK STUDENTS in terms of this goal? 

For our at-risk students, NFE to provide specific academic and behavior interventions through MTSS, in addition to being strategic of how our 

Teaching Assistants provide support.  

What strategies will be used to serve ALL STUDENTS in terms of this goal? 

All students will use annotations along with showing their work across all subject areas.  

What strategies or programs will be implemented to ensure students are receiving a WELL-ROUNDED EDUCATION? 

All students will receive social-emotional learning daily through morning classroom connections and Core Enrichment (STEM, Health and 

Wellness, Music, Art and SEL/Library) weekly with students in their grade level.  

High Impact Actions 
Owner/ Persons 

Responsible 
Resources Needed 

Baseline Data & 

Monitoring Sources 
Timeline 

Reading Strategy 
America Barrera (DOI), 

and Erin Dahman (DOI) 

Weekly lesson plans, Wit 

& Wisdom curriculum,  

MAP, Curriculum-based 

assessments 
Weekly/Monthly 



   

 

Lesson Internalization 

Protocol, data analysis 

protocol 

Math Strategy 

Alexandria Ojeda 

(Bilingual AP), and 

Jamelle Smith (AP) 

Exit ticket tracker, Eureka 

Curriculum, Weekly 

lesson plans, lesson 

Internalization Protocol, 

data analysis protocol.  

MAP, Exit tickets, 

Curriculum-based 

assessments 

Weekly/Monthly 

At-Risk Strategy Jamelle Smith (AP) MTSS Skyward  

MAP, exit tickets, 

Curriculum-based 

assessments, progress 

monitoring through MTSS 

Monthly 

Well-Rounded Education 

Strategy 

Janese Olonade( School 

Support Counselor) 

SEL observation 

Checklist, morning 

classroom connections 

plan. 

Classroom observations, 

monitoring of behavior 

reports 

Monthly 

Goal #2: FAMILY & COMMUNITY INVOLVEMENT 

Goal 
North Forest Elementary will create an inclusive environment for parents and families, leading to 94% of students 

enrolled on the first day of the 24-25 school year persisting until the last day of school. 

What are one or two areas of STRENGTH for your campus in terms of this goal? 

Teachers are consistent with using Class Dojo to communicate upcoming events, assessments, etc. Families are excited to attend our monthly 

family engagement events.  

What are one or two NEEDS or CHALLENGES for your campus in terms of this goal? 

Even though, attendance is high for monthly celebrations, attendance is often low (50% or less) of families attend academic activities or events, 

i.e. Parent University Night/Literacy Night.  

High Impact Actions Persons Responsible Resources Needed 
Baseline Data & 

Monitoring Sources 
Timeline 

Weekly Attendance 

Incentives and student 

celebrations (SPARKS of 

the week)  

Ana Martinez, Ops 

Coordinator  

Resources (prizes, candy, 

etc.)  

Attendance emails sent 

daily by the Registrar, 

monitoring students 

exhibiting SPARKS core 

values 

Weekly 

Monthly events, lead by a 

teacher committee  

Jamelle Smith and Alex 

Ojeda, APs 
Budget for each event  Family sign in sheets Monthly 



   

 

Allowing family volunteer 

opportunities throughout 

the school year   

Jamelle Smith and Alex 

Ojeda, APs and DCO/Ops 

Coordinator  

Procedure for volunteer 

opportunities, Survey to 

determine family interest  

Survey, Family sign in 

sheets  
Monthly 

Goal #3: SCHOOL CULTURE & CLIMATE 

Goal 
North Forest Elementary will cultivate a consistent classroom environment with clear expectations, resulting in a 

cumulative Average Daily Attendance of 94.3%. 

What are one or two areas of STRENGTH for your campus in terms of this goal? 

Our ADA increased by 1.3% from the  22-23 school year. 

What are one or two NEEDS or CHALLENGES for your campus in terms of this goal? 

PreK and 1st Grade consistently had the lowest ADA 

High Impact Actions Persons Responsible Resources Needed 
Baseline Data & 

Monitoring Sources 
Timeline 

Weekly Attendance 

meetings will be 

conducted which will 

discuss trends, frequent 

students who are absent 

and any other pertinent 

information that is needed. 

Jasmine Castillo (DCO)            

Ana Martinez  (CCO) 

Attendance Report, HO 

Attendance Guide, and 

Weekly Meeting agenda 

ADA Weekly 

We will incorporate 

attendance incentives to 

promote consistent 

attendance in all grade 

levels.  

LaTreia Woodard 

(Principal), Jasmine 

Castillo (DCO), Jamelle 

Smith (AP), Alexandria 

Ojeda (AP) 

Attendance Reports, 

Certificates, Treats, 

snacks, and Trinkets 

Attendance data will be 

pulled every 3 weeks and 

every 9 weeks, this will 

give us student attendance 

numbers. Students will be 

celebrated throughout the 

year. 

Quarterly 

ADA phone calls will be 

conducted daily.  

Ana Martinez, (CCO), 

Barbie Alvarez (Registrar) 

Completed Pre ADA 

Roster 

Assigned staff will ensure 

that families receive a 

phone call of absent 

students daily by 8:30 am. 

Daily 

 

 


