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Selina Hall-Swope Principal  

Britny Sampson School Leader (ENTER position here) 

Jeevan Moses School Leader (ENTER position here) 

Jestina Franks Community Member 

Sebastian Gonzalez Manager of Student Enrichment 

Kenlly Gomez Parent 

Andrea Puente Parent 

Quinesha Turner-Gordon Teacher 

Jessica Catalan Paraprofessional (ENTER position here) 

Jaylen Millard Teacher 

Sam Barlow Teacher 

Meagan Edwards Administrator (Head of Schools) 

Trista Fortuna Administrator (Government Grants 
Specialist) 
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Goal #1: STUDENT ACHIEVEMENT  

Goal 
Brays Oaks Secondary will achieve a 51% on Domain B8I (the average of 'Approaches' and above, 'Meets' and 

above, and 'Masters') on the STAAR test. 
 

What are one or two areas of STRENGTH for your campus in terms of this goal?  

Brays has strong academic expectations in place as a campus; Brays Instructional Leadership team is leveraging real-time coaching, data driven 

PD's and relationship building to further develop teachers which ultimately impacts direct instruction and learning in classrooms.  
 

What are one or two NEEDS or CHALLENGES for your campus in terms of this goal?  

Brays has a significant number of new teachers in STAAR tested courses as well as a one new DOI who is coaching a large number of STAAR 

tested courses. MS Math courses will be high priority and focus for Brays.  
 

What will your READING STRATEGY be for your campus in terms of this goal?  

Questioning: Ask questions about the text and author's meaning to gain in depth understanding for a higher and deeper level.  

What will your WRITING STRATEGY be for your campus in terms of this goal?  

Think Write Pair Share: Building from simple sentence structure to complex.  

What will your MATH STRATEGY be for your campus in terms of this goal?  

IDEA strategy: this strategy will also be observed in social studies and science.  

What strategies will be used to serve AT RISK STUDENTS in terms of this goal?  

The same strategies identified for reading, writing, and math will be used to support students. At risk students will also engage in weekly SEL 

lessons and will be differentiated by the need. MTSS Interventions. 
 

What strategies will be used to serve ALL STUDENTS in terms of this goal?  

The strategies identified for reading, writing and math will be used to support all students.   

What strategies or programs will be implemented to ensure students are receiving a WELL-ROUNDED EDUCATION?  

The strategies identified for reading, writing and math will be used to support all students. Blended learning will continue to be a focus on 

campus with implementing Schoology, OneNote and Nearpod in daily lessons. 
 

High Impact Actions 
Owner/ Persons 

Responsible 
Resources Needed 

Baseline Data & 

Monitoring Sources 
Timeline  

Reading Strategy DOA + Literacy Specialist 

Literacy Specialist will 

roll-out during upcoming 

PD session.  

Instructional Team will 

use Data Packages in 

PowerBi to track students’ 

progress 

Ongoing Strategy 

throughout the School 

Year 

 

Writing Strategy DOA + Literacy Specialist 

Literacy Specialist will 

roll-out during upcoming 

PD session. 

Instructional Team will 

use Data Packages in 

PowerBi to track students’ 

progress 

Ongoing Strategy 

throughout the School 

Year 

 



   

 

Math Strategy 
DOA and Instructional 

Team 

IDEA strategy Anchor 

Charts  

Instructional Team will 

use Data Packages in 

PowerBi to track students’ 

progress 

Ongoing Strategy 

throughout the School 

Year 

 

At-Risk Strategy 
DOA, Instructional and 

Culture Team 

Character Strong,                    

Grade 8 SEL Pilot- HO 

Support 

Instructional Team will 

use Data Packages in 

PowerBi to track students’ 

progress                Admin 

Team complete SEL 

observations 

Ongoing Strategy 

throughout the School 

Year 

 

Well-Rounded Education 

Strategy 

DOA and Instructional 

Team 

Schoology Differentiated 

PD, Nearpod Teacher 

Accounts, OneNote 

Support 

Classroom Observations 

during Testing, Data dive 

using FAs and SEs 

Ongoing Strategy 

throughout the School 

Year 

 

Goal #2: FAMILY & COMMUNITY INVOLVEMENT  

Goal 

Brays Oaks Secondary will create an inclusive environment for parents and families, leading to a 51% 

matriculation rate for the Class of 2025. 

 

 96% of students enrolled on the first day of the 24-25 school year will persist until the last day of school due to a 

strengthened home-school connection. 

 

What are one or two areas of STRENGTH for your campus in terms of this goal?  

Students want to be at Brays. Students were not voluntarily asking to leave our school.  

We have a strong partnership with our local HCC to help increase matriculation 
 

What are one or two NEEDS or CHALLENGES for your campus in terms of this goal?  

At the start of the year many students made poor choices that resulted in expulsions for our campus combined with our students that struggled 

with maintaining appropriate attendance.  

Continuing to get resources (transportation) to do small college visits with students would be a huge help 

 

High Impact Actions Persons Responsible Resources Needed 
Baseline Data & 

Monitoring Sources 
Timeline  

8th Grade SEL Pilot- 

Building Sense of 

Belonging + Self-Efficacy.  

Middle Deck Staff- DOS, 

DSS, DOI, SSC  
Microsoft Reflect  Microsoft Reflect Data  

Daily Tiered SEL 

Response Structure  
 

HYPE  
Student Support Team + 

HYPE Coordinator 

Student Climate Survey + 

Student Persistence Data  
Climate Survey Data  Yearly   



   

 

Multiple off site college 

visits in first and second 

semester 

CI Team + Ops Transportation Protocol 
Beginning of Year 

Matriculation Survey 
Yearly   

Goal #3: SCHOOL CULTURE & CLIMATE  

Goal 
Brays Oaks Secondary will cultivate a consistent classroom environment with clear expectations, resulting in a 

cumulative Average Daily Attendance of 95.5%. 
 

What are one or two areas of STRENGTH for your campus in terms of this goal?  

1. Consistently strong ADA for students in grades 6th - 10th 

2. Implementation of attendance intervention to support with student attendance that is cross collaborative across all of campus.  
 

What are one or two NEEDS or CHALLENGES for your campus in terms of this goal?  

1. 11th and 12th Grade ADA  

High Impact Actions Persons Responsible Resources Needed 
Baseline Data & 

Monitoring Sources 
Timeline  

Attendance Incentives to 

motivate students to attend 

school 

Rodriguez 

Plata 

Cruz 

Attendance Incentive 

Outline 

PowerBi Student Absence 

and ADA Report 

6 Weeks 

Quarterly 

Semester 

 

Implementing Attendance 

interventions weekly for 

all students based on the 

intervention ladder.  

Green, Gardner, White, 

Martinez, Payne, Benford, 

Roohi, Rodriguez, Little, 

Calvit, Cruz, Ceasar, 

Goergen, Moses, 

Bessellieu, Tate, Thomas, 

Hall-Swope, Lightfoot, 

Solomon 

Individual Intervention 

Trackers 

Master ADA Campus 

Tracker 

Weekly  

Consistent communication 

and sharing of ADA with 

data with students 

(Weekly Morning 

Announcement Slide & 

Attendance Board) 

Rodriguez ADA Weekly Slides ADA PowerBi Report Weekly  

https://yespreppublicschools-my.sharepoint.com/personal/kelsey_solomon_yesprep_org/_layouts/15/guestaccess.aspx?share=EVOJpzyvXnpOgo9-YYrtqZYBX6FqQj36N3Kk5VZNR-917g&e=QvhIkc
https://yespreppublicschools-my.sharepoint.com/personal/kelsey_solomon_yesprep_org/_layouts/15/guestaccess.aspx?share=EVOJpzyvXnpOgo9-YYrtqZYBX6FqQj36N3Kk5VZNR-917g&e=QvhIkc
https://app.powerbi.com/groups/me/reports/7f201829-c7e2-475d-8446-66e1b98498e6/ReportSection1b9bfba9500924092077?experience=power-bi
https://app.powerbi.com/groups/me/reports/7f201829-c7e2-475d-8446-66e1b98498e6/ReportSection1b9bfba9500924092077?experience=power-bi
https://yespreppublicschools-my.sharepoint.com/personal/kelsey_solomon_yesprep_org/_layouts/15/guestaccess.aspx?share=Eu3C94NvOShLh2p-ct-jNU4B4wM8ctZ-QhyeUB37nN-sjA&e=wedBYQ
https://yespreppublicschools-my.sharepoint.com/personal/kelsey_solomon_yesprep_org/_layouts/15/guestaccess.aspx?share=Eu3C94NvOShLh2p-ct-jNU4B4wM8ctZ-QhyeUB37nN-sjA&e=wedBYQ
https://yespreppublicschools-my.sharepoint.com/personal/kelsey_solomon_yesprep_org/_layouts/15/guestaccess.aspx?share=ERYxLrgeqmJCl7tHGkbyAZQBCBmQgukGYhHJaFi3AW4Vzg&e=TGSKaj
https://yespreppublicschools-my.sharepoint.com/personal/kelsey_solomon_yesprep_org/_layouts/15/guestaccess.aspx?share=ERYxLrgeqmJCl7tHGkbyAZQBCBmQgukGYhHJaFi3AW4Vzg&e=TGSKaj
https://yespreppublicschools-my.sharepoint.com/personal/kelsey_solomon_yesprep_org/_layouts/15/guestaccess.aspx?share=EVZkZ8Nus_ZFgdYA6p8CZ8cBBn1KmI_N5Bxk4zKTvBElpA&e=lZYama
https://app.powerbi.com/groups/me/reports/10f253e5-04ac-4e75-ac4d-5de49443de4e/ReportSectiondecbbd27b48646bd1fcb?experience=power-bi

