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https://tea.texas.gov/about-tea/welcome-and-overview/tea-strategic-plan
https://tea.texas.gov/about-tea/welcome-and-overview/tea-strategic-plan
https://tea.texas.gov/about-tea/welcome-and-overview/tea-strategic-plan


   

 

# Full Name Position/Title 

1 Michelle LaFlure Principal  

2 Jaime Ybarra School Leader (Assistant Principal) 

3 Jonathan Martinez School Leader (Assistant Principal) 

4 Diana Saavedra School Leader (Assistant Principal) 

5 Cybil Frejia Community Member 

6 Jennifer Rodriguez Community Member 

7 Ruth Diaz Parent 

8 Judy Palmeros Parent 

9 Elizabeth Zarate Paraprofessional (Executive Assistant) 

10 Victoria Gonzalez Paraprofessional (Registrar) 

11 Mindy Mines Paraprofessional (Teacher Assistant) 

12 Diego Roman Teacher 

13 Shelbi Millegan Teacher 

14 Danitra Arredondo Administrator (Head of Schools) 

15 Trista Fortuna Administrator (Government Grants Specialist) 
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% economically disadvantaged 97% 

% English Learners (ELs) 46% 

% at-risk 79% 

% special education (SpEd) 13% 

% Hispanic/Latino 89% 

% African American  6% 

% Asian  4% 

% White  9% 

% American-Indian 0% 

% Hispanic/Latino 83% 

% African American  9% 

% Asian  2% 

% White  6% 

% American-Indian 0% 
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Goal #1: STUDENT ACHIEVEMENT  

Goal (3rd+) 
North Central Elementary will ensure that 70% of their Kinder - 5th grade students meet or exceed their MAP Math growth 

targets, and 60% meet or exceed their MAP Reading growth targets. 
 

Goal (K-5) 
North Central Elementary will ensure that 70% of their Kinder - 5th grade students meet or exceed their MAP Math growth 

targets, and 60% meet or exceed their MAP Reading growth targets. 
 

What are one or two areas of STRENGTH for your campus in terms of this goal?  

We have very clear aligned goals that have remained consistent for the past couple of years. The entire leadership team analyzed data towards our 

goals over the summer and understands how their respective roles impact our student achievement. In PK we have a goal tied to the Circle Test. Last 

year, 89% of students were on grade level in reading and math. Our goal this year is that at least 90% are on grade level in reading and 90% in math. 

Last yar 50% of our students met their EOY MAP Growth Goals and 58% met their EOY Math MAP. This year we have increased both of those 

goals (60% for reading and 65% for math). We had a STAAR Domain I of 45% last year (a decrease from the previous year) and our goal is a 53% 

for this year.  The Leadership Team has a strategic plan to address this. 

Student/Family Persistence: 97.3% of our families persisted last year. We are no longer growing out a grade level every year, so we do not have to 

spend time teaching students and families the routines and procedures of the campus.  

 

What are one or two NEEDS or CHALLENGES for your campus in terms of this goal?  

Math STAAR Domain III:  Traditionally, math has been our strength on the STAAR test. Last year we saw an 8% decrease in all students Math 

Meets+, 21% decrease in African America students' Math Meets +, 30% decrease in all student’s growth in Math, 30% decrease in a Hispanic 

students' Math growth, and 29% decrease in High-Focus Math growth. We need to increase Meets + and we need to increase growth in 3rd-5th 

Math.  

Students on grade level as identified by MAP:  In analyzing our K-5 courses, while students are meeting growth targets, our students are not making 

significant gains to be on grade level. Only 45% of students were on grade level in 1st grade reading, 46% in 2nd reading, and 56% in 5th reading. 

Only 57% of students were on grade level in 1st Math and 37% in 2nd Math. This year our goal is that every course has an 8% increase in the 

number of students who are on grade level between the BOY and EOY test.  

 

What will your READING STRATEGY be for your campus in terms of this goal?  

STAAR: One of our most effective strategies for student support is being strategic about coaches. This year there are 8 instructional staff who coach 

52 teachers (Principal, Resident Principal, two APs, two DOIs, and a resident AP). In STAAR courses the Academics team provides small group 

instruction to students beginning in January. The RP (Resident Principal) and Bilingual DOI support our two lowest STAAR courses from last year 

(3rd SLA had a Domain I of 21% and 4th SLA had a Domain I of 39%). This is the only STAAR course they support. The same AP that supported 

3rd Reading supports 3rd Reading this year. Our 4th and 5th English Reading classes had a Domain I of 56% and 53%; they are not only the highest 

on the campus, but the same DOI will support them this year. Semester 1 we will focus on Tier 1 instruction and in January, my instructional 

leadership team will begin small group instruction with students to support reading instruction. We have two interventionists that will focus on tier 3 

math and reading instruction all year.  

Lower Elementary Reading Strategy:  In alignment with Reading by Design, we have ensured that we are explicitly teaching foundational reading 

skills in PK-3rd grade. We have increased the amount of time we teach phonics in 1st grade due to MAP data from last year and in 4th grade we 

support our Tier 3 students in foundational skills with one of our three interventionists.  

 



   

 

Whole School Reading Strategy: Coaches meet with teams weekly to do lesson internalization meetings focused on the Teacher Model and the 

student work. This strategy will support all students and ensure Tier 1 instruction is strong. All SpEd Inclusion, Teacher Assistants, and Student 

Teachers attend internalization meetings to ensure they have a deep understanding of the content, potential student misconceptions, and so that they 

can support individual students or small groups of students throughout the lesson.  

What will your MATH STRATEGY be for your campus in terms of this goal?  

STAAR:  One of our most effective math strategies is strategic staffing. Staffing: 6/8 of our 3rd-5th grade math teachers (including SpEd inclusion 

teachers) returned in their role this year. The Assistant Principal is coaching 3rd and 5th grade math for a second year in a row and the principal is 

coaching 4th math for a 3rd year in a row. Both SpEd Inclusion teachers are returning from last year and supporting the same courses. In addition, 

we have two student teachers in 4th math to support with student instruction. Given that we had a Domain I of 37% in 3rd bilingual math, my 

Resident AP is coaching that course, and it is her only STAAR course. This will allow her to provide more support to the teacher and more targeted 

small group instruction to students.  

Math Strategy: Coaches meet with teams weekly to do lesson internalization meetings focused on the Teacher Model and the student work. This 

strategy will support all students and ensure tier 1 instruction is strong. All SpEd Inclusion, Teacher Assistants, and Student Teachers attend 

internalization meetings to ensure they have a deep understanding of the content, potential student misconceptions, and so that they can support 

individual students or small groups of students throughout the lesson.  

 

What strategies will be used to serve AT RISK STUDENTS in terms of this goal?  

1. Staffing: We have three interventionists that work with Tier 3 students in reading and math for all grades. We have 6 SpEd inclusion teachers and 

2 SpEd teacher assistants who work with Special Education students in grades PK-5. 

2. SpEd Inclusion Co-teaching: Our 6 inclusion teachers attend weekly planning meetings with instructional leaders and the general education 

teachers. They annotate and deeply plan for the lesson with the teacher so that they can co-teach or lead teach.  This collaboration will lead to a 

deeper understanding of our SpEd students' needs and will ensure all students in the classroom receive a high level of instruction and lots of 

differentiated support. 

3. Tutorials: In September we analyzed data to determine which students need additional support outside of the school day. We have tutorials from 

September to December, analyze updated data and make revisions for January-April tutorials. This targeted small group instruction and practice 

supports at-risk students who are performing below grade level.  

4.  On Your Mark Tutorials:  Our 1st and 2nd graders also receive 1-2 virtual tutorials weekly through the On Your Mark program.  

 

What strategies will be used to serve ALL STUDENTS in terms of this goal?  

1. Teachers utilize data to determine small group instruction daily. Teachers deliver 30 minutes of small group instruction in math and 30 minutes in 

reading daily. Students who are not with a teacher get on Imagine Learning Math, Reading, or Espanol for differentiated practice.  

2. Teachers analyze MAP data after the BOY testing and create trackers for their student data binders. They use this data to determine how to better 

support students and they share MOY and EOY MAP Growth Goals with students and families.  

3.  Students in grades 3-5 take Interim STAAR tests and District Common Assessment tests aligned to the rigor of STAAR three times a year 

(October, January, and March). This mimics the testing environment so that students are more prepared on the STAAR testing days and it gives 

leaders and teachers invaluable data. We utilize this data to provide small group instruction, identify priority courses, and identify priority students. 

4. Sparking STAAR Review:  In April, teachers create targeted lessons to review priority TEKS for STAAR. After identifying priority courses, the 

 



   

 

leadership team, interventionists, and SpEd teachers are assigned priority courses. This ensures that students in priority courses have differentiated 

instruction with a lot of feedback and support leading up to the test. 

What strategies or programs will be implemented to ensure students are receiving a WELL-ROUNDED EDUCATION?  

1.  SEL Instruction: Students begin and end their day with Social Emotional Learning. Our Student Support Counselor provides these lessons and 

supports teachers in executing. Our library teacher delivers SEL instruction weekly to every student as well. 

2. There are many incentives in place to ensure students come to school on time daily. Our Operations team call all families who are not present 

daily, families are placed on attendance contracts if they miss a certain number of days, and we have weekly, monthly, and quarterly incentives to 

encourage students to come to school daily. Our ADA from last year was 93% and we are hoping to increase it to 94.6% this year.  

3.  In order to provide for the basic needs of all families, we have a full-time Student Support Counselor on campus, a full-time nurse, and a Legacy 

Clinic. These resources help to ensure students are getting their basic needs met so that they can come to school every day. We also provide free 

transportation to families and families who qualify for individual buses receive those as well. 

 

High Impact Actions 
Owner/ Persons 

Responsible 
Resources Needed 

Baseline Data & 

Monitoring Sources 
Timeline  

Coaches meet with 

teams weekly to do 

reading and math lesson 

internalization meetings 

focused on the Teacher 

Model and the student 

work.  

Principal  

Eureka Math, Wit, and 

Wisdom, HMH, and 

Fundations curriculum; 

lesson internalization 

protocol, monthly 

trainings by Home 

Office (for Principal) 

and for Academics 

Team (executed by 

Principal) 

Baseline: STAAR and 

MAP data, teacher 

performance on the IER, 

Blueprint data 

Monitoring: Observation 

blueprint data, IER data, 

EOM assessments, and 

Interim Assessments 

Weekly  

SpEd Inclusion Co-

teaching: Our 6 

inclusion teachers attend 

weekly planning 

meetings with 

instructional leaders and 

the general education 

teachers.  

SpEd Manager  

Eureka Math, Wit and 

Wisdom, HMH, and 

Fundations curriculum; 

lesson internalization 

protocol, monthly 

trainings by Home 

Office (for Principal) 

and for Academics 

Team (executed by 

Principal) 

Baseline: STAAR and 

MAP data, teacher 

performance on the IER, 

Blueprint data 

Monitoring: Observation 

blueprint data, IER data, 

EOM Assessments, and 

Interim Assessments 

Weekly  

Tutorials during 

semester 1 and semester 

2 

Assistant Principal  

Budget, curricular 

materials, additional 

admin on duty for 

MAP data, STAAR data 

from last year 
September-December and January-April   



   

 

dismissal, Schoology to 

analyze exit ticket data 

Our student culture team 

will observe daily SEL 

Class Connects weekly 

to provide feedback to 

staff. 

Student Support 

Counselor  

Sanford Harmony, 

observation tool 

SEL student and teacher 

surveys from last year, 

qualitative data 

 

 

  

 

Weekly 

  

 

           

Goal #2: FAMILY & COMMUNITY INVOLVEMENT 
 
 

Goal 
North Central Elementary will create an inclusive environment for parents and families, leading to 96% of students enrolled 

on the first day of the 24-25 school year persisting until the last day of school. 
 

What are one or two areas of STRENGTH for your campus in terms of this goal?  

1. 97.3% of our families persisted last year.  

2. We have at least 2 events per month to engage our families and ensure they develop relationships with staff and other families.  
 

What are one or two NEEDS or CHALLENGES for your campus in terms of this goal?  

1.  We had to add over 200 families to meet enrollment, so student persistence is a strength, it is also still an area of focus. 

2. Most of our events for students and families are culture focused and we need to have more academic events. We would like to collaborate more 

with the secondary campus for events.  

 

High Impact Actions Persons Responsible Resources Needed 
Baseline Data & 

Monitoring Sources 
Timeline  

Publish our events 

calendar on our website, 

Class Dojo, and in the 

front office to encourage 

families to attend.  

Director of Campus 

Operations  

Class Dojo, poster 

maker, website  

Historic and current 

Excel tracker  
Ongoing (at least two events per month)   

Strategic plan to execute 

events for families of 

students who are at-risk 

and to communicate 

specifically with those 

families (example: In 

April we have an 

Autism Awareness 

focused event where 

students and families 

Principal  
Budget, calendar, Class 

Dojo  
23-24 Calendar  Ongoing (at least two events per month)   



   

 

can go to interactive 

stations and learn more 

about Autism from staff; 

in February when we 

have our Black 

Excellence event, we 

send individual invites 

to families who identify 

as Black to encourage 

them to attend) 

Meet with leadership 

committee and teacher 

representative to plan 

monthly events, 

communicate to 

families, and staff, and 

execute effectively 

Operations Coordinator 

and Executive Assistant 
Budget, calendar 23-24 Calendar  Ongoing (at least two events per month)   

           

Goal #3: SCHOOL CULTURE & CLIMATE 
 
 

Goal 
North Central Elementary will cultivate a consistent classroom environment with clear expectations, resulting in a 

cumulative Average Daily Attendance of 94.6%. 
 

What are one or two areas of STRENGTH for your campus in terms of this goal?  

1. 4th and 5th grade's ADA was the highest at almost 95% last year. 

2. PK and 1st grade teachers worked hard to educate and support families. We saw a 2% increase in their ADA. 
 

What are one or two NEEDS or CHALLENGES for your campus in terms of this goal?  

1.  We placed most of our Tier 3 families on attendance contracts and will need to continue to focus on these families to keep attendance strong. 

2. We have a lot of families who bring their children right before ADA or pick their children up early (especially in lower elementary). While this 

does not directly impact ADA, it is a concern because it impacts their academic performance and social development.  

 

High Impact Actions Persons Responsible Resources Needed 
Baseline Data & 

Monitoring Sources 
Timeline  

The operations team will 

implement a strategic 

plan for increasing 

attendance with over 

900 students that 

involve weekly, 

Director of Campus 

Operations 

Budget, Power BI, 

Teams  

Historic and current 

ADA on Power BI 
Weekly, biweekly, monthly, and quarterly   



   

 

biweekly, and quarterly 

incentives for different 

stakeholders: individual 

students. 

The operations team will 

implement a strategic 

plan for increasing 

attendance with over 

900 students that 

involve weekly, 

biweekly, and quarterly 

incentives for different 

stakeholders: families 

Director of Campus 

Operations 

Budget, Power BI, 

Family Notes  

Historic and current 

ADA on Power BI 
Weekly, biweekly, monthly, and quarterly   

The operations team will 

implement a strategic 

plan for increasing 

attendance with over 

900 students that 

involve weekly, 

biweekly, and quarterly 

incentives for different 

stakeholders: teachers  

Director of Campus 

Operations 

Budget, Power BI, Staff 

Notes 

Historic and current 

ADA on Power BI 
Weekly, biweekly, monthly, and quarterly   

The operations team will 

implement a strategic 

plan for increasing 

attendance with over 

900 students that 

involve weekly, 

biweekly, and quarterly 

incentives for different 

stakeholders: 

homerooms and grade 

levels 

Director of Campus 

Operations 

Budget, Power BI, 

Weekly Grade Level 

Huddles 

Historic and current 

ADA on Power BI 
Weekly, biweekly, monthly, and quarterly   



   

 


