
2024/2025
Budget Presentation

Spring Branch ISD

1



2

Legislative Update



Supt. Letter to
Community

April 2023

3



- JENNIFER BLAINE

“...our elected officials have made it clear they 
neither value nor care about public 
education, or the students, families and 
communities we serve.”
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- JENNIFER BLAINE

“The state has the largest budget surplus in 
its history ($33 billion). SBISD supports 
property tax relief. However, our legislators 
are prioritizing property tax relief ($17 
billion proposed) over public schools ($5 
billion proposed). Without the needed funding 
– public school districts like SBISD are 
being set up to fail.”
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- JENNIFER BLAINE

“We do not want to consider these drastic 
measures, but if the Legislature does not raise 
the basic allotment by at least $1,000, we will 
have no choice.”
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CONSIDERATIONS:
• Combine schools/change boundaries
• Change staffing models, including class sizes
• Eliminate 10-20% of SBISD staff
• Remove the 20% local optional homestead 

exemption
• Discontinue the block schedule model for 

Stratford High School
• Reduce programming and/or institute 

pay-to-play models for athletics, performing 
and visual arts

• Discontinue choice and specialized programs

• Cut safety and security, counseling 
and mental health services

• Cut centralized instructional 
supports, including but not limited 
to, interventions, Dyslexia services, 
and college and career counseling

• Cut business and operations 
functions that support the district’s 
safety, security and fiscal 
management

• Raise the tax rate
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SBISD
BUDGET

REVIEW
as presented to the SBISD Board of Trustees at the Sept. 11, 2023, Workshop Meeting
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ADDITIONAL REDUCTIONS:
● 2021/2022
○ Leveraged ESSER funds to ensure business continuity 

(ability to supplant)
● 2022/2023

○ Department reductions 10% - $3 million
● 2023/2024

○ ESSER reductions - $20 million
○ Additional department reductions - $3.5 million
○ Vacancy review
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Components
of the

SBISD budget
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PAYROLL COSTS
$325,801,532
69.16%

CONTRACTED
SERVICES
$119,399,502
25.35%

FIXED ASSETS
$116,769
0.03%

SUPPLIES & MATERIALS
$14,731,967
3.13%

OTHER 
OPERATING COSTS
$10,875,070
2.31%

TOTAL
$470,924,840
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BEYOND
Our Control
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$50.2 million
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$5.6 million
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$4.6 million
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$3.5 million
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$.6 million
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$83.5 million
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$150 MILLION
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PAYROLL COSTS
$325,801,532
69.16%

CONTRACTED
SERVICES
$119,399,502
25.35%

FIXED ASSETS
$116,769
0.03%

SUPPLIES & MATERIALS
$14,731,967
3.13%

OTHER 
OPERATING COSTS
$10,875,070
2.31%

PREVIOUS
TOTAL
$470,924,840
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PAYROLL COSTS
$273,909,258
85.23%

CONTRACTED
SERVICES
$27,410,304
8.53%

FIXED ASSETS
$584,870
0.18%

SUPPLIES & MATERIALS
$14,611,693
4.55%

OTHER 
OPERATING COSTS
$4,871,653
1.52%

ADJUSTED
TOTAL
$321,387,778
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$150 MILLION
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BOTTOM LINE
$35 million 

reduction in 24/25 needed
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Special Session Overview to Date
● Governor’s Call

○ Education Freedom, Border Security, Public Safety, & Ending COVID 
Restrictions

○ Added to call 10/31/2023
● Senate Bill 2

○ Double security allotment ($1 million)
○ Increased basic allotment by $75 ($3.5 million)
○ Pass through teacher payment - $3,000 ($6.5 million)

● House Bill 1
○ Increased security allotment and adjustments to basic allotment
○ Pass through teacher payment - $4,000 ($9 million)
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Discussion 


