Policy CBI Evaluation of Superintendent

Issued 11/17

To maintain leadership and to promote professional excellence and improvement of the superintendent's skills, the board will
formally evaluate the superintendent on an annual basis, consistent with the terms of the superintendent’s employment contract
with the board. Each member of the board will be included in the evaluation process.

A written summary of the superintendent’s evaluation will be provided to the superintendent and placed in his/her personnel file.

Adopted 11/16/81; Revised 1/21/85, 11/27/06, 11/13/17
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