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Request for Proposal (RFP) #2018-12
Food Service Management System

November 28, 2017

Education Management Systems, Inc.
2528 Independence 8ivd. |

wilmington, NC 28412 |
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800 541 8999
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Keeping the iunchilne moving.™

November 28, 2017

Ms. Lynda Robinson

School District Five of Lexinfton and Richland Counties
1020 Dutch Fork Rd.

Irmo, SC 29063

RFP # 2018-12 Food Servicg Management System

Dear Ms. Robinson:
This letter will serve as our transmittal letter for the above referenced proposal.

The signature below acknowledges that we have read and understand the specifications and terms &
conditicns of this RFP and resulting contract if awarded.

We warrant that Education|Management Systems, Inc. is duly qualified to perform the work and will
perform such in accordanc‘ﬁ' with the contract if awarded.

Education Management Systems, Inc. believes that it is the best qualified vendor to perform the
engagement for the followling reasons:

e The technical superioriﬁ of the Meals Plus system

e Ease of use |

e The breadth and depth|of the Meals Plus product line

e  Commitment to K12 i

e Company capabilities, @pproach and experience
e South Carolina experience and market leadership
e Customer service commitment and track record

We appreciate your consideration.

Respectfully,

D A |

Jeff Flynn, Vice President

wvli.}w.mealsplus.com 800541 8999



School District Five Of
Lexington and Richland
Counties

District Five of Lexington | Solicitation # 2018-012

a Id Richland Counties Date Issued October 24, 2017
Procurement Official Lynda Robinson
Phone (803) 476-8140
Il{equest for Proposals E-Mail Address ljrobins@lexrichS.org

[ DESCRIPTION | Food Servidé Management System
I

The Term "Offer " Means Your "Bid " or "Proposal”

SUBMIT OFFER BY November 28, 2017 11:00 am
QUESTIONS MUST BE RECEIVED BY November 7. 2017 4:00 pm
NUMBER OF COPIES TO BE SUBMITTED 1 original and 4 copies

Offers must be submitted in a seal#d package. Solicitation number & Opening Date must appear on package®
I 2

SUBMIT YOUR SEALED OFFER TO:

District Five of Lexington and Richland Counties
Purchasing Office
1020 Dutch Fork Road
Irmo, SC 29063

DATE & TIME: (EST)

CONFERENCE TYPE: Pre-bid Conferance

As appropriate, see "Conferences - Pre-Bid/Proposal” & "Site Visit" provisions
1]

LOCATION: Not Applicable

AMENDMENTS

AWARD & The award, this solictation, and any amendments will be posted at the following web address:

www.lgxrichb.org/Paqge/16458
i

You must submit a signed copy of thisform with Your Offer. By submitting a bid or proposal, You agree to be bound by the terms of the Solicitation.
You agree (0 hold Your Offer open fora minimum of sixty {60) calendar days after the Opening Date.

NAME OF OFFEROR (Full legal name of business submitting the offer) OFFEROR'S TYPE OF ENTITY:
Education M  Svet |l (Check one)
u 1oNn vianagemen slems,| Inc. ; H
cato g ystems O Sole Proprietorship
AUTHORIZED SiGNATURE [ Partnership

%Corporation {tax-exempt)
Corporate entity {not tax-exempt)

(Person signing must be au mi er to enter contract on behalf of Offeror OJ Government entity (federal, state,
named above.)
o - — or local)
TITLE Business fille of person signing above) [JOther
Vice President e " —
{See "Signing Your Offer" provision.)
PRINTED NAME  (Printed name of person signing above) DATE SIGNED
Jeff Flynn | 11-28-17
Instructions regarding Offeror's namet!Any award issued will be issued to, and the contract will be formed with, the entity identified as the Offeror

above. The entity named as the Offeror must be a single and distinct legal entity. Do not use the name of a branch office or a division of a farger
entity if the branch or division is not a separate iegal entity, i.e., a separate corporation, partnership, sole proprietorshig, etc.

STATE OF INCORPORATION
North Carolina

{If Ofteror is a corporation, identify thej, state of Incorporation.)

il

TAXPAYER IDENTIFICATION NO.
56-1661968

COVER PAGE




PAGE TWO
(Return Page Two with Your Offer)

i :
HOME OFFICE ADDRESS (Address fo}'iDﬁeror‘s home office /
principal place of business)

2528 Independence Blvd. Suite éOO
Wilmington, NC 28412

NOTICE ADDRESS (Address to which all procurement and contract
related notices should be sent.)

2528 Independence Blvd. Suite 200
Wilmington, NC 28412

Facsimile:
910 799 5427

Number:
541-8999

Area Code;

Extension:
800 4

E-Mail Address:
jeff@meaisplus.com

PAYMENT ADDRESS (Address to whiéh payments will be sent.

2528 Independence Blvd Suite 200
Wilmington, NC 28412

dPayment Address same as Home fiice Address
[] Payment Address same as Notice Aﬁdress (check orly one)

ORDER ADDRESS {Address to which purchase arders will be sent)

2528 Independence Blvd. Suite 200
Wilmington, NC 28412

Order E-Mail Address:
jeff@mealsplus.com

E Order Address same as Home Office Address

[_] Order Address same as Notice Address  {check only one)

ACKNOWLEDGMENT OF AMEPIDMENTS: Offerors acknowledges receipt of amendments by indicating amendment

number and its date of issue.

Amendment No. Amendment | Amendment Amendment | Amendment No. | Amendment | Amendment | Amendment Issue
Issue Date Nao Issue Date Issue Date No. Date
i
DISCOUNT FOR PROMPT PAYMENT 10 Calendar 20 Catencar 30 Calendar Calendar Days (%)
Days (%) Days(%) Days (%)
|

MINORITY PARTICIPATION I

Please answer the following question:

1. Are you certified as a MOBMOB (minority-owned business/woman-owned business) by the State of South Carolina?

[] Yes No

If yes, provide certification Wumber:
|

PAGE TWO | End of Page Two



ATTACHMENT B

MINORITY PARTICIPATION AFFIDAVIT

{s the bidder a South Carolil»a Certified Minority Business? [ ] Yesﬁ(No

Is the bidder a Minority Business certified by another govemmental entity? [ ] YesP{No

If so, please list the cer‘(ifyirqlg governmental entity:

Will any of the work undey this contract be performed by a SC certified Minority Business as a
subcontractor? [ ] Yes M Ni

If so, what percentage of the total value of the contract will be performed by a SC certified Minority
Business as a subcontractgr?

Will any of the work under this contract be performgd by a minority business certified by another
governmental entity as a stlbcontractor? [ ] Yes JID

If so, what percentage of t e total value of the contract will be performed by a minority business
certified by another governmental entity as a subcontractor?

If a certified Minority Busin@ss is participating in this contract, please indicate all categories for which
the Business is cerlified;

[ ] Traditional minority

[ 1 Traditional minority, but female

[ ] Women (Caucasian females)

[ } Hispanic minorities

[ 1DOT referral {Traditionall minority)

[ 1DOT referral (Caucasian female)

[ I Temporary certification

[ 1 SBA 8 (a) certification referral

[ ] Other minorities (Native/American, Asian, etc.)

(If more than one minority j&ontractor will be utilized in the performance of this contract, please provide
the information above for @ach minority business.)

The Department of Adminigtration, Division of Small and Minority Business Contracting and
Certification, publishes a ligt of certified minority firms. The Minority Business Directory is available at
the following URL: http://osmba.sc.gov/directory.html

[04-4015-3]

42



Print or type
Ses $peciflc Instructions on page 2.

o W=9

{Rev. Dacember 2014) |
[epanment of the Treasury
intwrried Favenus Serice

Request for Taxpayer ?;zz:sc;:? g»ot:gt
| entification Number and Certification send 10 the IRS.

1 Name (as shown an your income tax rallsm). Name is reguired on this line; do not leave 1his line blank.

EDUCATION MANAGEMENT S{STEMS. INC.

2 Business name/disregarded entity narrﬂ. if different from above

3 Check appropriate box for faderal tax

sngle-mambar LLC
[ Limited bty company. Enter the

|:| Cther {see instructions) »

Note. For a single-member LLC that|s dsregarded, do not check LLC: check Lhe appropriale box in the line above for
the 1ax classdication of the single-mmbisr owrier. code (it any)

&ssr'icallon: check only one of the following seven boxes: 4 Examptions (codes apply only to
- certaln antitles, not Individuals: see

Exempl payee code (il ary)

D Ingividual/sole proprietor or [ﬁﬂ C Corporation S Corporation |:] Partnership D Trust/esiate | jnatructions on page 3):

x ¢classification (C=C corporation, S=S corporation, P=partnership) » L E——
Exemption from FATCA raporting

(Appbes 1o BoCouIE vl cidt ikl e U5

2528 INDEPENDENCE BLVD

5 Address [number, streel, and apt. or sulfe no )

Requasier's nama and address (opliona'ﬁ_

& City, slate, and ZiP code
WILMINGTON, NC 28412

7 Llst accowrd numbar(s) kere (opticnal)

Taxpayer Identificatign Number (TIN)

Enter your TiN in the appropriate box. The
backup withholding. For individuals, this is
resident alien, sole propretor, or disregard

entities, it is your employer identification nugnber (EIN). If you da not have a number, ses How to get a

TN on page 3.

Note. If tha account is in more than ane n
guidelines on whose number to enter.

MM provided must match the name given on line 1 to avoid [ Social security number
generally your social securily number (SSN). However, for a |
hg'.l entity, see the Part | instructions on page 3. For other - - |

or

&, see the instructions for line 1 and the chart on page 4 for | Employer identification number

56—1661|568

EEAl  Certification

Under penatfties of perjury, | certify that:

1. The number shown en this form is my cﬁi-rect taxpayer identification number {or | am waiting for a number to be issued to me); and

| 2. I'am not subject to backup withholding
Senvice (IAS) that | am subject to backupl withholding as a result of a failure 10 report all interest or dividends, or (¢} the IRS has notified me that | am
no fonger subject te backup withhotding; and

3 lamaU.S. citizen or other U.S. parson
4. The FATCA code(s) enterad on this form

cause: (a) | am exempt from backup withholding, or (b} | have not been notified by the Internal Revenue

|giafined below}, and

: f any] indicating that | am exempt from FATCA reporting is correct.

| Certification instructions. You must crossiaut item 2 above if you have bean notified by the IRS that you are currently subject to backup withholding

because you have failed ta report all intere

and dividends on your tax return. For real estate transactions, item 2 does not apply. For mortgage

| interest paid, acquisition or abandonment ¢f secured property, cancellation of debt, contributions to an individual retirement arrangement (IRAY, and
generally, payments olher than interast and_dividends‘ you are not required to sign the certification, but yeu must provide your correct TIN. Sea the

instructions on page 3

General Instructions
Section referencas are {0 the internal Revenua Ci
Future developments. Information about develo

as legislation enacted after we refease it) is at wwi./rs.gov/fw9,

Purpose of Form

.

| =~
Hore | B2 OV eyg oA s H/10/17
/ /

» Form 1088 {nome morigage interest), 1098-E {student loan interest), 1088-T

{Luitkon)
ﬁ: unless othervise noled. = Form 1085-C (canceled debt)
Fments affecting Form W-9 (such * Form 1099-A (acquisition of abandonment of secured property)

Use Form W-9 only if you are a U.S. person (ncluding a residant afien), o
[ provide your cormect TIN.

An individual or entity {(Form W-8 requestaer) wha [ required 1o “ile an informatlon ITyou do not refum Form W-9 (o the mquasier with a TIN, you might be subject
retum with the IRS must obtain your correct taupalyer identification number (TIN) to backun withhoiding. See What is Backup withholding? on page 2
whizh may be your social security number (SSN)|Individual taxpayer identification By siging the filled-oul form, you:

number (ITIN), adoption taxpayer identification n
\dentification number (EIN), to reporl on an infor

youL of nthet amounl repertable on an informatiof) «eturn, Examples of information
raturma include, but ara not mited o, the icllomw:

* Form 1099-INT (interest earmed or paid)
* Form 1088-DIV (dividends. including those Iro
* Form 1099-MISC (various types of income, pri

* Ferm 1099-B (stock or mutual fund sales and
brodumrs)

* Form 1099-S (procaeds from real estale ransa
« Form 1089-K (merchant card and third party

ber (ATIN), or emplayer

tion return 1he amount paid 1o 1. Gertify that Lhe TIN you are giving is correc! (or you are waiting fer a number

1o be issued),
2. Certily that you are not subject to backup withholding, or
3 Claim exemnptian from backup withhalding if you are a U S. exempt payeo. If

applicatle. you are also certifying that as a U.S. person, your alkocable share of

tocks or mutyal funds) any partnership income from a U.S. trade or business is not subject 1o tha

. awards, or gross proceeds) withholding tax on foreign partners' share of eHectively connected incame, and
ain other transactions by 4. Certily that FATCA codefs) entered on this form (if any} indicating that you are
exemgt trom the FATCA reporting, Is carrect. See What is FATCA reporting? on
Hlions) page 2 for lurther information.

ork transaciions)

r|[ Cat. No. 10231X Form W-9 (Rev. 12-2012)



' .. ]
ACORD
L/

CERTIFICATE OF LIABILITY INSURANCE

DATE (MMIDDIYYYY)
11/15/2017

THIS CERTIFICATE IS ISSUED AS A M}f
CERTIFICATE DOES NOT AFFIRMATIVE]

tEPRESENTATIVE OR PRODUCER, ANd HE CERTIFICATE HCLDER.

ER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPCN THE CERTIFICATE HOLDER. THIS
#LY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
SELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

If SUBROGATION IS WAIVED, subject to

IMPORTANT: If the certificate holder is §n ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
e terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

Marsh & MclLennan Agency LLC
1400 Eastchester Drive, St 200
High Point NC 27265

PRODUCER I‘

| InsbreD EDIJCA-1
Education Management

Sy;tems, Inc.

2528 Independence Blvd |
Wilmington NC 28412 |

[ Nawe- Amy Everhari
PHONE ¢ 336-899-2437

| St . Amy.Everhart@marshmma.com

|FAR woy 212-607-6549

| INSURER(S) AFFORDING COVERAGE | __Nacw
msurer a :Hanover American Insurance Co _ |36064
wsurer B :Massachusetts Bay Insurance Company |22306

wsurer ¢ :Beazley Insurance Company Inc.

INSURER D :
INSURERE ;

INSURER F :

|
COVERAGES

CERTIEICATE NUMBER: 1484017151

REVISION NUMBER:

EXCLUSIONS AND CONDITIONS OF SUCH P

INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT CR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

THIS IS TO CERTIFY THAT THE POLICIES OF| INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE FOLICY PERICD
é‘ERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS.

ICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

TNSH AT SUBR| | POLICY EFF | POLICY EXP |
LT‘% | TYPE OF INSURANCE NS | WVD | POLICY NUMBER {MMIDDIYYYY) | (MM/DDIYYYY) | LIMITS
t
A | 5 | COMMERCIAL GENERAL LIABILITY ' | ‘ OZ6AG54806 732017 | 71312018 | acH OCCURRENCE | $2.000.000
| j | DRRRGE TO RENTED T
| CLAIMS-MADE | X | OCCUR | PREMISES (Ea occumrence; | $300.000
— o | | MED EXP {Any ona parecn) | §10.000
by =— == | PERSONAL & ADV INJURY | $2.000,000
| GEN'L AGGREGATE LIMIT APFLIES PER: | GENERAL AGGREGATE | 4,000,000
e | |
| POLICY | 5'.?& | LoC ’ I PRODUCTS - COMPIOP AGG | $4,000,000
|| |oTHER: | ‘ 3
| AUTOMORILE LIABILITY i | ‘ [OZGA654896 711312017 7113/2018 (CE?QE!C%%ET?'NGLE LT $2.000.000
| +
[ | ANY AUTO ‘ BODILY INJURY (Per person| | §
| OWNED | SCHEDHILED a0r v (P I 1
! AUTCS ONLY | ALTDS BOniLyY INJUHHI:‘F accicent| | §
[x | HIRED X | NON-OWNED PROPERTY DAMAGE
| [ AUTOS ONLY | | ALTOS ONLY | {Per acoiant)
[ | ! | | |
- : I I
A T x TumereLLA LaB T X | occur [ W] 0764654896 P7naiorr | 7razois | EAGH OCGURRENGE | £1.000,000 |
| EXCESS LIAB CLAIMS-MADE | | AGGREGATE | % o
‘ DED | RETENTIONS il [ §
B ||WORKERS COMPENSATION [ WD6AB54852 732017 [ 7H3R018 | x | BER L8|
AND EMPLOYERS' LIABILITY YIN | = 1
ANY PROPRIETOR/PARTNER/EXECUTIVE | | E L EACH ACCIDENT 3500,000
OFFICERMEMBER EXCLUDED? N/ IS X E DT AB. a0 ]
[Mandatory in NH) Eil, - EA L 4
f ; | !
EE?&&?STTS%%?%PERAHONS below ! | EL DISEASE - POLICY LIMIT | $500,000
1 f I - N
c | Professionai Liability V1ZAFA150401 TG-‘E'.HZOﬂ 6/22/2018 Each Claim 1,000, 000
Aggregate 2,000.000

DE#CRJPTION OF CPERATIONS ! LOCATIONS / VEHICLES 1ACORD 101, Additional Remarks Schedute, may be attached if moere space is required)

CANCELLATION

CERTIFICATE HOLDER
I

District Five Schools of Lexingtori and Richland Counties
1020 Dutch Fork Rd
irmo §C 29063 |

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THERECF, NOTICE WILL BE ODELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS,

AUTHORIZED REPRESENTATIVE

;%z’é:_.u

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. Allrights reserved.

"I1he ACORD name and logo are registered marks of ACORD



Wilminmton Business Banking Business Banking

Triangle East South Region
WELLS MAC D1614-02)
FARGO 200 N Third Street, 2nd Floar

wilmington, NC 28401

11/17/2017

Mr. Ben Hooks, President
Education Management Systems, Inc.
2528 Independence Blvd Ste 200

Wilmington, NC 28412

Re: Bank Reference
Dear Mr, Hooks:
I 'am writing to acknowledge Education Management Systems, Inc., as a well-known and valued

customer of Welis Fargo Bank.

their accounts are in good ktanding and have been managed in a satisfactory manner. The company has
demonstrated growth andstability and we continue to have an outstanding banking relationship with
them. r

Education Management SVFtem, Inc. has banked with our organization for more than 25 years. All of

If you have any questions @r need additionai information, please call me at 910-342-2083.

Sincerely,

S e

Paul Blalock

Vice President
Senior Relationship Manger
300 N 3™ Street 2™ Floor ||
Wilmington, NC 28401

Together we'll go far
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Schnull District Five of Lexington and Richland Counties
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Food Service Management Systerﬁ
RFP #2018-12
November 28, 2017

Company Profile

% e Meals Plus

Education Management Systems, Inc. (national K12 business software corporation)

2528 Independence Blvd.
Wilmington, NC 28412

51 of 53 company employegs at this location- owner, corporate VP’s, managers, supervisors,

development staff, quality a

2 offsite employees:

surance, technical support and administrative

Western US Sales- Costa Megsa, CA

Corporate SNS Consultant- finston Salem, NC

Performance and contract i§sue contact:

Jeff Flynn, VP
910 398 6066
jeff@mealsplus.com

L

Www.mealsplus.com

800 541 8999 2



Food Service Management Syster) - _.“.-:.': ﬂ M e a/s P I US

RFP #2018-12
November 28, 2017

(a) Background and Organizational Information Schedules

1) Briefly furnish your orngization’s history, legal form {sole proprietorship, partnership, corporation
and State of incorporation), number and location of offices, number of employees, days/hours of
operation and other pertin+nt data,

Education Management Systems, Inc. is a U.S. based national corporation headquartered in Wilmington,
North Carolina, which develops, markets and supports K-12 administrative software. Cur company has
been exclusively servicing kﬂl2 schools since it was founded in 1989. The privately-held corporation has
two distinct product lines: II’\IQ Financial Systems (School Accounting Software) and Meals Plus {School
Food Service Software).

» 99% + customer refention rate

»  Servicing 5,200+ cajeteria sites for over 600 district customers in 41 states, including all US
Department of Defénse schools

Company Founder* CEO is former school district finance administrator

28+ years supporting the K-12 marketplace

All Meals Plus supgprt staff has on-site training experience

All Meals Plus supdﬁrt staff hold at least Bachelor’s Degree

Microsoft and Cisc@ trained staff members

2X HDI Elite 50 Customer Service Award recipient

3X District Adminisﬁration Magazine Top 100

Among the highest staff to customer ratio in the industry

VV VYV VVVYY

Our family-owned business|is a financially stable corporation that is committed to growing in the state

K-12 business technology. We believe in a strong customer support and have proven success in our

of South Carolina. Our busq‘ess plans consistently show our commitment to being a premiere partner in
customer retention track record. Our comprehensive solutions are designed to help in your school
district’s productivity with 8 minimum level of upkeep and a maximum level of satisfaction resulting in
being named a District Administration Magazine Top 100 Product 4 of the last 5 years. Additionally,
Meals Plus has attained Elitllc'! 50 status for customer satisfaction ratings in 2015 and 2016 as measured

by HDI, the world’s leading tech support industry association.

Our school nutrition custamers range in size from single location private schools up to a major
metropolitan school distrigf with 130 cafeterias. This segment tends to have a greater need for a robust
product but one that is eagy to learn and use with minimal technical upkeep.

www.mealspius.com 800 541 8999 3




Food Service Management System ".: F-'-:.:; M e als P I US

RFP #2018-12
November 28, 2017

Education Management Systems, Inc. has 51 full-time employees; 29 dedicated to Meals Plus. Qur
company has been involved|in the child nutrition industry since 1989- 28 years.

Meals Plus Organization Chart:

»  Program Development/Quality Assurance: 10 employees
» Customer Service/Tech Support/Training: 14

» Administrative/Management (shared): 5

¥ Sales: 5

Our Vision

“To be recognized as a premier solutions provider to the K12 education market for financial
management”

Our Mission
“Provide efficient integrated tools for K12 administration & business management”
Our Philosophy

“Seek ambitious creative team players who delight in building lifelong customers”

2) Disclose any conditions [e.g. bankruptcy or other financial problems, pending litigation, planned
office closures, impending merger) that may affect your organization’s ability to perform
contractually,

There are no conditions that would affect our organization’s ability to perform contractuaily.

3) Describe your professimjgal liability insurance, including the type and level of coverage. Confirm you
will notify the District at IeJast thirty (30) days in advance of any material changes to this coverage.

A certificate of insurance ig/included in this response following the signature page. Education
Management Systems confjrms that we will notify the District at least thirty (30) days in advance of any
material changes to this caverage.

‘www.mealsplus.com 800 541 8999 4



Food Service Management Systemy .'-I-.-.'_:‘:.:':..'-:.a Meals Plus

RFP #2018-12
Novernber 28, 2017

4) Describe how your orgafjization is properly licensed, bonded, and/or insured (both fidelity
insurance and errors and gmissions insurance).

EMS is registered with the secretary of State for NC, registration number 0251461

EMS is registered with the North Carolina Bank of Commissioners, Money Transmitter License # 150130.
EMS has a general insurance policy with Hanover American Insurance. policy number 0Z6-A654896-02
EMS has fidelity bond with Travelers Insurance. policy number 106189492

EMS has Professional/Errori& Omissions policy with Beasley Insurance, policy number V12AFA170601

Documentation available at the district’s request

www.mealsplus.com 800 541 8999 5
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Food Service Management Syster 2 :: h Mea,s P,us

RFP #2018-12
November 28, 2017

5} Certify that your organization and any principal of the organization is not prohibited, suspended or
otherwise declared ineligih‘e to contract or provide any services required hereunder by any federal,
state, or local public agency.

CERTIFICATION REGARDING DEBARMENT, SUSPENSION, AND OTHER RESPONSIBILITY MATTERS
{Executivg Order 12549, Debarment and Suspension, 34 CFR Part 85)

Education Management Systems certifies to the best of its knowledge and belief, that it and its
principals:

{a) [] Are [X] are not preserltly debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from cavered transactions by any Federal department or agency;

{b) [ ] Have [X ] have not witlf"uin a three-year period preceding award of this consulting agreement been
convicted of or had a civil jutdgment rendered against them for commission of fraud or a criminal offense
in connection with obtaininﬁl, attemnpting to obtain, or performing a public (Federal, State or Local)
transaction or contract under a public transaction; violation of Federal or State antitrust statutes or
commission of embezzlement, theft, forgery, bribery, falsification or destruction of records, making false
statements, or receiving stcien property;

{c)[] Are [X] are not preserltly indicted for or otherwise criminally charged by a governmental entity
{Federal, State or Local) with commission of any of the offenses enumerated in Paragraph (b) above; and

(d) [ ] Have {X ] have not wit[hin a three-year period preceding award of this consulting agreement had
one or more public transactions (Federal, State or Local) terminated for cause or default.
|

LA #é%,,_ November 28, 2017

Educg,’tio’ﬁf'r.wd‘n/agement Systems Signature Date
leff Flynn VP RFP #2018-12
Typed or Printed Name Contractual Agreement No.

www.mealsplus.com 800 541 8995 6




2 e Meals Plus

RFP #2018-12
Novermber 28, 2017

{b} Qualifications

1) Provide the length of timke/experience in providing school food service management software
|
systems.

Education Management Sygtems has provided software solutions to K12 food service since 1989. The
original systems were designed specifically for financial management of nutrition operations. Today
Meals Plus software is running in over 5,500 schools in 41 states in districts ranging from 1 to 130 school
sites. |

|
2) Provide a hrief resume of the offeror’s representatives to be assigned to this project.

Key Personne! Profile

Ben Hooks - President/CEQ Education Management Systems, Inc.

The company founder is a former K-12 school district Finance Officer, teacher and school software
marketing representative. Bien oversees product development, marketing, financial management and
overall strategic planning fqrr the company. He spends approximately 10% of his time at customer school
district sites.

Jeff Flynn - VP Meals Plus vaision

| . .
Jeff has been with the company since February 2003 and oversees Meals Plus operations. He spends
approximately 20% of his tirhe at customer schocl district sites.

- I -
Ellen Bashore - Director, Cl,alstomer Service

Ellen has over 20 years of te:chnical support experience, working with companies such as McKesson, Inc.
and Accenture. Since joining Meals Plus in February 2008, she has also served as a Technical Account
Specialist and Assistant Manager of Support. She oversees Meals Plus product support, training and
implementation, and spends approximately 10% of her time at customer school district sites.

Dolly Whittington - Implementation & Training Specialist

Dolly is the single point of :::lnntact lead for new customer implementations. She coordinates onsite
trainers and supervises development of customer training materials. Dolly has served on the Technical
Support Team for Meals Plls since June 2003. She is also involved in developing training videos for
Meals Plus software.

www.mealsplus.com 800 541 8939 7




Food Service Management Systen| = -.1."-:.:555 Meals Plus

RFP #2018-12
November 28, 2017

Cynthia Sevier, SNS — Schogl Nutrition Operations Consultant

Cynthia is a former major dstrict director {Guilford County NC- 70,000 students) and Meals Plus
customer who has over 30 years experience in all facets of school nutrition management.

Judd Stohl - Development Manager

Judd has been with £ducatipn Management Systems since March 2005. His sole experience is in
development and implementation of Windows-based software and he is Microsoft Certified.

Trish Williams — Quality Asau rance Supervisor

A former district Free & Reduced administrator, Trish has been with the company since June 1992, Her
sole experience is in K-12 agministration. She leads the Meals Plus product testing team and completed
the CompTIA A+ cer‘cificatid:!m

|
Julia Barnette — Business Analyst

|
Julia has been with Meals Blus since March 2005 and is responsible for working with Management,
Sales, Support, QA and Product Development teams to facilitate the enhancement of current products
and development of new pfpducts and modules.

3} Provide the number of personnel specifically available to the District and dedicated hoth routinely
and in the event of an emergency.

During implementation phase the project manager is the primary point of contact.
Additionally the following staff are routinely available:

-Tech support supervisor

-Level 2 (2)

-Tech support staff (13)

-Customer ser-',rice manager

For emergendies during and after implementation the following are available during
normal business hours

-Imp!ementatlL:;n coordinator

-Tech supportFupervisor

-Tech support staff (10)

-Customer serEice manager

For emergengies during and after implementation the following are available outside
normal business hours: {typically via cellphone, text or email)

-Tech supportsupervisor

-division VP

r/ww.mealsplus.com 800 541 8999 8
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4) Provide the name, IocatlJ)n, and experience/background of the primary trainer(s) who will be
providing training to the District.

Dolly Whittington - Implementation & Training Specialist

Delly is the single point of dontact tead for new customer implementations. She coordinates onsite
trainers and supervises devglopment of customer training materials. Dolly is a former classroom teacher
and has served on the Techipical Support Team for Meals Plus since lune 2003. She is also involved in
developing training videos ﬁr)r Meals Plus software.

5] Provide the name, Iocat+n, and experience/background of representative(s) who will be providing
service and assistance to the District staff in installing and maintaining the system.

Profiles of the Meals Plus technical support team follow this page

www.mealsplus.com 800 541 8999 9
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Meet the Meals Plus Support Staff

Ellen
‘Ellen currently serves as the Didector of Customer Service. She was
previously Assistant Manager o’:the department and has served as a
Technical Account Specialist. Prjor to coming to Meals Plus in February 2008,
Ellen had over 10 years of technical support experience, working with
companies such as McKesson, Ifc. and Accenture. She holds a Bachelor of
lArts from the University of Mary Washington.

Ellen
CUSTOMER SERVICE DIRECTOR

'She enjoys working with her team and customers to make the Meals Plus
help desk experience the best in the industry. In her spare time, Ellen spends
itime with her family, and is an dctive supporter of her daughter’s school and
igymnastics team. She is also anavid reader.

Dolly

IDotly is the single point-of-contact for ALL new customer implementations.
She coordinates onsite trainersiand supervises development of customer
training materials. Dolly has setved on the Technical Support Team for Meals
Plus since June 2003. She is alsd involved in developing training videos for
|Meal5 Plus software. Prior to Mgals Plus, Dolly had over 15 years of DD”}F
gexperience teaching with New Hanover County Schools and Cape Fear TRAIMING & IMPLEMENTATION
|Community College. She holds a Bachelor of Science in Special/Elementary SPECIALIST
|Education from Old Dominion University.

|Debra

Debra serves as a Training & Implementation Specialist for the Meals Plus
iSupport Team. Prior to joining/Meals Plus in November 2014, she spent five
years working for a major U.S. mobile carrier. There she provided
outstanding customer service. ‘She has a Bachelor in Business

Administration, with a concentntlltion in Information Systems from the Debra
University of North Carolina at Wilmington. In her spare time, she enjoys TRAINING & IMPLEMENTATION
spending time with friends and|Lfamily and going to the beach. SPECIALIST

Julia
Juliais an integral part of the Meals Plus Team as our Product Analyst; she
works with the Development, and Support Team to ensure our cafeteria
software meets your district’s fleeds. Julia has been a member of the Meals
Plus team since March 2005. Pfior to employment with Meals Plus, Julia
worked in IT and customer support with other local companies. She holds a
Bachelor of Science in Computgr Science and a Project Management
certification from The University of North Carolina at Wilmington.

Julia
PRODUCT ANALYST

www.mealsplus.com 800-541-8999
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lJared — Level 2 Technical Account Specialist

Jared has been working with teffhnical support and implementation teams
Isince 2004 and enjoys solving cllent issues. Prior to joining Meals Plus in
IMarch 2012, Jared was a Professional Services Analyst at VisionAlIR, a
Isoftware company that cateredito the Public Safety sector throughout the
US. . He has a Bachelor of Business degree with an emphasis on Computer
Information Systems from Deltg State University.

Jared

ASSISTANT DIRECTOR OF SUPPORT,
LEVEL 2

|When not fulfilling his duties asithe Level 2 Technical Account Specialist, he
lenjoys playing basketball and gelf, and being outside as much as possible.

|Tonv

Tony serves as a Technical Accgunt Specialist, and has been a part of Meals
Plus since October 2012. He hag many years of customer support dealing
with various technological systgms. As a part of the Meals Plus Team, he
enjoys meeting new people and resolving their issues. In his spare time, Tony
likes to volunteer, travel, and s};iend time with family and friends. TDHY

TECHNICAL ACCOUNT SPECIALIST
TEAM LEAD

Ira

Ira has been a Technical Account Specialist for the Meals Plus Support Team
since February 2013. Prior to jc‘r- ning Meals Plus, Ira worked for a nationwide
criminal background screening company for five years. He has years of
experience in technology, trairiing, and providing top-notch support to
clients. While at work, Ira enjo‘:r's training clients and troubleshooting
technical issues. In his spare tirje he enjoys watching movies, traveling and

spending time with his friends nd family.

TECHNICAL ACCOUNT SPECIALIST
TEAM LEAD

Gordon |

Gordon joined the Meals Plus Team as a Technical Account Specialist in
January 2015. He toves solving all types of puzzles and problems. His favorite
part of working for Meals Plus js getting to visit new school districts and meet
the people working in them. G{rdon has ten years of Technical Support
experience. He has a Bachelor! f Arts from Appalachian State University. He

exists primarily on a diet of coffee and ice cream. His motto is: “I'll go!”
P Y . Gordon

TECHNICAL ACCOUNT SPECTALTST
TEAM LEAD

www, mealsplus.com 800-541-8999
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Tye

Tye joined the Meals Plus TearVL
Prior to joining Meals Plus, she
and accumulated nearly ten yea
lenjoys writing poetry, painting,

’David
|

=7 ey Meals Plus

as a Technical Account Specialist in 2015.
attended North Carolina A&T State University
rs of technical support experience. She
anything artistic and listening to music.

| David serves as a Technical Aca

unt Specialist for the Meals Plus Support

Team. David is a US Navy Veteran, and prior to joining the Meals Plus
Support Team in January 2016, he spent seven years as an Information
'Technology Specialist for Novant Health, supporting hospital IT equipment
and the transition to electronieimedical records. At Meals Plus, David enjoys
meeting new customers and assisting them with their technical issues. In his

spare time, he enjoys traveling
at the beach.
|

Bobbie

with his wife, playing video games, and living

Bobbie joined the Meals Plus Team in January 2016. She has over 27 years of
IT technical support and training experience in the K-12 education area. Her

favorite part of being a Meals PJ
customers solve their problem
spending time with friends and!
much beach time and outdoor

Chris

Chris is a Technical Account Spi
April of 2016. He hasover 14 y,
various roles, including: accoun
customer service. He enjoys
software is making their jobs
is spending time with his wife 2
the beach, taking on home imﬂa

us Technical Account Specialist is helping
In her spare time, she likes traveling,

family, watching movies, and enjoying as

ctivities as she can.

cialist that has been with Meals Plus since
ars of customer support experience from
management, hotel management and

ibrking with customers to make sure that our
@sier every day. When Chris is not at work, he

d two daughters. You will either find him at
ovement projects or having fun with his kids!

www.mealsplus.com

800-541-8999

TECHNICAL ACCOUNT SPECIALIST

Dawvid

TECHNICAL ACCOUNT SPECIALIST

Bobbie

TECHNICAL ACCOUNT SPECIALIS]

Chris F.

TECHNICAL ACCOUNT SPECIALIST

oC



Gideon

Fideon is @ Technical Account Sp
n November 2016. He attended

i e Meals Plus

ecialist that joined the Meals Plus Team

cook for the US Navy before switching careers to technology. He

attended East Carolina Universi :
tegrees. Through his experience
e gained experience providing

waorking hard to complete his gaals. His motto: “Be Fearless.”

hlolin

Nolin joined the Meals Plus Tearh as a Technical Account Specialistin

November of 2016. Nolin enjoys
understands that being a part o
cafeteria staff that fuel our couj
University of North Carolina at

Management Information Systéms. In his free time, Nolin enjoys
exploring historical places and sguba diving.

Cynthia Sevier, SNS

Cynthia joined Meais Plus as a S

Johnson and Wales University and was a

and worked full time while earning his
in the restaurant and retail industries,

op notch customer support and always Gideon

TECHNICAL ACTOUMNT SPECIALIST

working at Meals Plus because he
this support team means assisting
try’s youth. Nolin graduated from the
iimington with a Bachelor in

Nolin
TECHNICAL ACCOLINT SPECIALIST

chool Nutrition Operations

Consultant in March 2012 after! serving as a Child Nutrition Director
or nearly thirty years. She retired from Guilford County Schools,

NC, a district with 122 schools

Cynthia cherishes the years of serving nutritious meals to
thousands of children. She undérstands the greatest needs in
today’s school food service industry, as she has seen it develop

igreatly over the years.

Mhroughout her years in K-12 s¢
Isatisfaction has always been sel
her staff carefully planned and |
(food service program. In her s

ICynthia’s consulting services ing

d student enroliment of 73,000.

L

Cynthia
SCHOOL NUTRITION OPERATIONS
CONSULTANT

ool cafeterias, her greatest
ing children enjoy the meals that

srepared. She has thrived on the challenge of being an advocate for her school

”

re time she enjoys family, Appalachian State football and flower gardening.

lude: personnel training, pre-CRE reviews, menu preparation assistance, pre-

|Validation review, financial mafjagement consulting and KPI evaluation.

www.mealsplus.com 800-541-8999
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(c) Response to Checklist (S:ee Attachment A for Checklist of Features Offered)

_ GENERAIL SYSTEM FEATURES
Designed exchlusively for K-12 food service

<
m
w
<
O

Easy to leam & use

Single, centraf ed database- MS SQL

Microsoft .NET Framework
|

System ﬂlncticT-rs are integrated

Data updates @re real-time. No ‘batch' updating requiring user
intervention.

Microsoft Wing:'lows Based- Point & Click

Runs on standard PC's , no proprietary hardware

Automatic Prdgranw Updates via Internet Connection for all food
service progreT]s

Compatible with PowerSchool

Automatic u te of enrolled students from PowerSchool into
student info _ tion field in real ime

Real time upd_Ttes of student ehgibility to school sites

R RS RS RS RN E N RSN RN R

www.mealsplus.com 800 541 8999 10
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Posting of neg}ptive balance on student accounts in real time (o
the student info field in PowerSchool ‘/

From PowerSghool, post food alErgies or special dietary
concerns into fields of students in food service software

An automated process to lad student photos to the food service
software fromipicture CD.

Currently Intetfaced with iVisions Financials

Custom Interféce for Promag DT105U/DT105R Cash Drawer
Triggers

Utilize CrystaliReports for customization

User-controlléd security by module and function

Allows setting scheduled password expirations

Automatic Pragram Updates via intermnet connection to include
end of year functions and beginning of new school year
functions

Available as individual components or as pant of an Enterprise
Suite

‘ﬁﬂﬁ’\‘\ﬁ“\"\’\

Compatible with other Infinite Visions software \/

|

Reports can be converted to Excel, PDF files

User -friendly on screen and printed user's manuals

SIF Certified

No databases| required at cafetena site

No backups rTquired at school site

Automated béickup

No data tran?lers or communications routines

Does not reqllire monitoring of communications logs

! Works with Sghool Messenger or other district notification
| systems

SISICISISISISIKSS

www.mealsplus.com 800 541 8999 11
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*student balance and statyls can be communicated to PowerSchool once daily

.mealsplus.com 800 541 8959
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Software: Scalable Architecture “add-on” and “upgrades”

Ability to remale access from central office to schoal sites ‘/

POINT OF SALE
Identify studerTs via pictures

Eligibility status is updated immediately when processed by
mtegrated Free+ & Reduced module

Abillity to lmporr pictures by server access

Single database. Serve visiting students with regular meal
account T

Offline mode ai{ows POS cashiers to continue serving even if
connection to ﬁerver is lost

Handles prepa*ments and/or charges at anytime

Multiple input gptions (PIN Pad. Barcode, Fingerprint)

Able to stare | Wput of up to 5 transactions of students at POS
through select@d means of input

Prohibit items Based on dietary restriction

Customize item screens by cashier

Prevents over glaims; the same student cannot be claimed twice

Re-process’ fufjction comects transactions where student was
served with incorrect status

Accurately converts a la carte items into reimbursable meal

Built-in charge-Tonlrols

Ability to change Serving number to D

Set ala carte lirits

Tracks after schiool snack programs

SISIKISKISIKISIKIKIIKISIKISISIKICIC B

wiwvw.mealsplus.com 800 541 8959 13
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Provides an alpha look-up for all accounts

User-defined security and access restriction by identification of
system operator

Handles teacher, SFS employee, miscellansous, and catered
accounts

Automaticaily & discretely identifies student status

Tracks up to 999 different menu items for breakfast & 999 tems
for lunch

ttem price is drjven by student status

Allows for item|pricing by grade

Tracks all cashier transactions by name, date and time

Master/Family @accounts to group students or siblings to a single
balance by schJ |

' Maintains multi year history via transaction archive

Accurately tracks multiple schools through a single cafeteria

Allows student§ to be served by membership in multipte groups
| (1.e. homeroom, bus route, afterschool program)

Generates low balance and charge letters

Touch screen ar standard keyboard

Ability to set up multiple Ala Carte purchases

Utility allows 'ré@classification’ of meals served with the incorrect
eligibility status

Charge Limits By Status

Import/Export Ability of all POS reports

Includes SC SUP Report format

Includes fraud monitoring functions

Software Support/Training — hosted on vendor's website

SICKISISISKKISSCISIKIKISISKISISISAOR KIS

wiww. mealsplus.com 800 541 8999 i4
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INTERNET MEAL PAYMENTS

Allows parentg{guardians to prepay from Internet with credit
cards in Real Tiime

Allows parents|to see account balances and what students are
buying

Low balance notification via email

Integrated with| POS to accurately update balance and activity

Utilizes SSL sdcurity protocol

Administrative portal enables districts to generate management
reports

Handles all types of school fees

Completely tumhkey Hosted and supported by vendor

Links lo district menus

SRR PN PRSP NEN"

*PCl certified

*standard convenience feeis $1.95 charged to users. No charge to district

winw. mealsplus.com 800 541 8999 15
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=<
m
w
4
o

FREE & REDUCED
Family/househoid applications

Scan Househqud Applications

Handles imporl of direct certification data

Utilizes pre-loaded data from PowerSchool to minimize data
input

Accommaodates all USDA designated categorical qualifications

Letters in multiple fanguages

Upon 'save', status is immediately updated at Point of Sale in
real time

Automated crq*is checking eliminates duplicate applications

Handles variety of pay periods

Accommodates start of year temporary status grace period and
an automalic a]ltpiration utility

User-defined rT) income’ temporary period

User defined v¢nfication: Basic, Altemate Random, Alternate
Focused

Complete audr_q trail of all activity

Keeps 'archiv%’ applications per USDA guidelines and allows
easy access

Maintains list qj withdrawn, deleted and students not applying

Marks students who elect to have information shared with other
agencies

‘As of date tragking allows user to re-create historic information

Expandable to ééaccommodate scanning and intemet applications

SISKISIKIKKISKIKIKISK TR KIS &

wivw.mealsplus.com 800 541 8999 16
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Compliant with| NSLLP Reauthorization guidelines

| v

Import/Export Ability

<

Online Free & Reduced Applications & Scanning

Scanning capability is built in to component

History screen shows when data was modified and by whom ‘/

*supports custom interface with RocketScan application scanning

*system ‘Document Cabinet’ allows scanning and storing documents. Does not support handwriting
recognition.

wivw.mealsplus.com 800 541 8999 17
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<
m
[77]
=z
o

|
MENU PLANNING/NUTRITION ANALYSIS/PRODUCTION

Is built upon USDA Approved CN Database and updated
annually

Offers NSMP and Food based planning and tracking

includes complete analysis of all nutrients and/or items

Pre-buiit USDA nutrient database including 10,000 ingredients,
hundreds of regipes, and commodities

User controlledi ingredients table, with analysis of fat, calories,
sodium, elc.

Inciudes state approved SC production record

Buitd and add dustom recipes

Facilitates menj,n costing

Flexible recipe sizing

Nutrient anal‘ys'rls by menu or daily

Acoommodatesi HACCP guidelines

Offers tntegraliﬁn with inventory management module for
automated usage tracking

User defined cycle menus

Menu calendarg can automalically skip holidays and teacher
work days

Programmed farmat to display menu by the month for
elementary, middle, and high school

Offers USDA farmatted site based production record

SIS ISISISISISISISR SIS QLA

|
*includes SC purchasing alliance food items

*support cloud based recipe sharing with other Meals Plus customers (Community Cookbook)

wiww.mealsplus.com 800 541 8999 18
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I_bCCC}U NTABILITY REPORTING

Allows for marﬂbal adjustment of data, as appropriate

<
im
w
rd
O

Tracks meals per labor hour

Includes custori'lized export for SCAPS claim reporting

Provides export for participation and revenue data

Generates morﬁhly claim form
|

Calculates statéI; and federal reimbursement

School site andlDistrict wide participation tracking

School site and| District wide receipts and collections

School site andiDistrict wide participation analysis
I

Calculates ROPi for the end of the month reporting

SIS KIKTICIC SIS L]
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| FINANCIAL MANAGEMENT
Able to exchange data (import/export) with iVisions

-<
m
w
=
O

Tracks statistical data by; school, by month, by year

Allows for comi)arison of statistical data across schools, months
& years '

|
Provides for au*umatic ‘pro-ration” of central office expenses &
revenues |

Allows profilflo%s for school sites on a daily or monthly basis

Determination H fund balance exceeds 3 months operating
halance outllnelb by the USDA

QLIS S]]

|
REPORTING 4r|o INCLUDE:

Operating Statement
|

Trial Balance i

Balance Sheé

Plate Costs
|

Indirect Costs%
|
MTD/YTD Summary

Profitability

CISKIISIKISIS

wivw.mealsplus.com 800 541 8999 20
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|
Breakfast & Lunch Counts

Meals per Labor Hour

Plate Costs

Sales By Category

Inventory ll\_/‘lpeﬂagement {i.e. ordering, usage, transfers,

delivers, perp@tual inventory, and coordinated with production
record usage

KIS KIS

*some functions/reports reguire import from iVisions Financial System

=

ww.mealsplus.com 800 541 8999 21
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TRAINING & SUPPORT
800# - always @ live voice. Closely monitored response times.

=<
m
w
=z
(@]

Remote PC log in capability

Service level nﬁetrics monitored continually

|
Onsite and remote training including POS “go five”

Thorough user’s manuals

On screen help guides

Quick-start tutoFlal documentation

Custom Work

4.
Always thorough pre-training planning

Support call quglng

I

Convenient help desk hours M-F 7:00am-5:00 pm ET.

VIISKIKIKIKIKIKIKIK KIS

Emergency suﬂfpon

wiww.mealsplus.com 800 541 8999 22
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d) Technical Support - Offeror shall address the following:
1) The level of support that will be provided to the District as part of the contract.

-Always a live agent
-90% first call resolution
-95% of cases within 24 hatirs

I
2) Type of Support: telephone, email, remote
[
-800# telephone is primary for immediate contact

-email offered with 24 hour turnaround
-remote access via Citrix GoToAssist
-customer support website|(24/7, requires login)

|
3) Response time

-live voice within 60 seconds {95% average)
-live voice within 90 seconds (99%)

-first call resolution (90% average)

-Level 2 callback if required (within 24 hours)

4) Hours available (Eastern Standard Time)

M-F 730a-7p (phone) .
-customer support website 124/7, requires login)

5) Tolt free support number.

800 541 8999 |

wivw.mealsplus.com 800 541 8999 23



wvandor thal | work with
whare you can call and

l EVERYONE knows how fo
frelp you There s never
any wakf hme — someons |
@ there fo assisf you im-
mediately. | @am fofaily =ah
mfed with Meals Plus and

"Thiz s the ONLY soffware I

e EXCELLENT cusiomes
sareal”

= il
i ! J

I ) Meals Plus

Keeping the lunchline moving.™

Tech Support Call Follow-Up Survey

|
On ": scale of 1-5, 5 being “Very Satisfied,” how satisfied

The quality of the service provided?  &¥4.88

a overall service experience? a4 87

www.mealsplus.com 1-800-541-89583
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Heeping the lunchline moving.™

016
Average Time to Average Call
Answer (min) Time (min) Timeliness Satisfaction

January 0:31 10:59 98.5%

February 0:19 09:31 98.0%

March 0:15 10:02 96.9%

April 0:13 10:20 96.6%

May 0:21 10:54 97.8%

June 0:10 09:48 98.2%

[July 0:15 09:00 97.8%

IAugust 1:50 10:55 98.8%

lSeptembu:—zr 0:50 10:18 96.2% I _
Your supgant teait is the

Ectober 3:36 09.02 98.8% Arst thing | meation whan
sumaone asks e about

ovember 0:19 09:51 98.6% i Meals Flus ' Is. very

mmpartant fe. me: Hat |

December 0:12 10:37 96.4% reach & W parson with

¥ atlt hawng fo go fmugh

YTD: 0:44 09:14 87.7% an  extsnsive  maze of

pustwng  butfors  Thank
yanir fer the greaf support!
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(e) References and Performjance Capability

1) Describe offerar’s experience in providing similar systems.

Education Management Systems has provided software solutions to K12 food service since 1989. The
original systems were desighed specifically for financial management of nutrition operations. Today
Meals Plus software is runn|ng in over 5,500 schools in 41 states in districts ranging from 1 to 130 school
sites. Meals Plus currently serves 41 customers in South Carolina.

2} References: Provide a minimum of three (3} references, preferably from school districts, from
employers with similar conTracts. References to include the company name, address, contact person,
telephone number, email address, and how long the company has utilized the system.

|

Reference One:

Reference Two;

Reference Three:

Reference Four:

Company Name: CharlestonCountySchools

Addlress: 3999 Bridge View Dr Bldg 1005 North Charleston, SC 29405
Corltact Person: _Walter Campbell

Phgne Number: 843-745-5317

E-Mail Address: walter campbell@charleston k12 sc.us

How long company has utilized system: 10 Years

|
Company Name:_Aiken County School District
Address:_1000 Brookhaven Drive Aiken, SC 29803
Contact Person:_Karen Johnson
Phone Number: _803-641-2406
E-Mail Address: _ kiohnson2@acpsd.net
How long company has utilized system: 9 Years

Company Name:_Lexington District 1 Schools
Ad ress: 420 Hendrix St Lexington, SC 29072
Contact Person:_Sally Nicholson

Phone Number: _803-951-8353

E-Mail Address: _snicholson@lexington1 .net
How long company has utilized system: 15 Years

Company Name:_Darlington County Schools
Address:_102 Park St. Darlington, SC 29532
Contact Person:_Pam Vaughn

Phane Number: 843-398-2315 _

E-Mail Address: _ pamv@darlington.k12.sc.us
Hoy.} long company has utilized system:__12 Years

Www.mealsplus.com 800 541 8999 24
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Reference Five: Cdmpany Name: Anderson School District 1
Aﬂ ress:_PO Box 99 Williamston, SC 29697
Cantact Person: Jeff Dopkins
Phene Number: 864-847-7344
E-Mail Address: _dopkinsj@apps.anderson1.org
Haw long company has utifized system:__ 7 Years

Www.mealsplus.com 800 541 8999 25
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South Carolina Meals Plus Customers
| Academy of Hope

|Aiken County School System
Allendale County Schools

Anderson School District 1

Anderson School District 4

|Anderson School District 5

Bamberg Schools #1

Bamberg County School District #2

Main Phone
843.995.4861
803-663-5128

803-584-4603 x 1113

864-847-7344
864-403-2035
864-260-5030
803-245-3055
803-793-3346

Primary Contact
Tara Utley

Karen Johnson
Tuesday Johnson
Jeff Dopkins
Kathy Kilgore
‘Sharon Hunt
Karen Jackson
Rodney Anderson

ey MealsP" s

Heeping the funchiine moving.'

Email
tutley@theacademyofhope.org
kjohnson2 @acpsd.net
jochnsont@acs.k12.sc.us
dopkinsj@apps.andersonl.org
kkllgore@andersoiﬁﬁorg
sharonhunt@andersons net
kjackson@bambergl.net
_Randerson@bambergz.or_g

No Of Schools

1
38
5
14
6

Py
(55

|Barnwell School District 45

| Bridgewater Academy
[Calhoun County Schools
|Charleston County School District
Chester County Schools
_(_Z_larergon 3

Clarendon County 1 Schools
{Darlingto_n County Schools
[_)DE_SS - Fort Jackson

|DDESS - Laurel Bay

Dillon County 3 Schools
Edgefield County Schools-5C
Fairfield County Schools
Felton Labaoratory School
Florence SC SD #1

Fforence SCSD #2

Florence SCSD #3
:Florence_S_,C SD #4

Florence SCSD #5

Fort Mill Schools District #4
rGeorgetown School District
Greenwood School District 52
Hampton #1 Schools
Hampton #2 Schools

[Barnwell County 19 Schools (Blackville-Hilda)

803-284-5605
803-541-1300
843-236-3689
803-655-7310
843-745-5917
803-581-9515
843-659-2188
803-574-2114
843-398-2315

843-846-4933
843-752-7101
803-275-5788 X22

Jack Johnson

Jack Johnson
Jason Stocks
'Whittaker Williams
Walter Campbell
|Shana Catoe
Gwen Phillips
'Brenda Gist

Pam Vaughn
IRegmaId Clement

R_eginald_CIement
Theresa Rogers
Melissa Jackson

803-635- 4607 x10338 \Wanda Robinson

803-536-7034
843-669-4141
843-493-2502

1843-374-8652 x1121
843-346-3956

1843-386-2358
803-802-1968
843-436-7078
864- 970-7113
803-943-4011
803-625-5000

Mike Coaxum

| Donnie Chavis
Johnnis Tanner
'Michelle Gaskins
Casandra Garner
lJeannie Carmichael
Roland Cabading
|Brent Streett

Joan Walker
IMozelle Murdaugh

Cheryl Grant

john.johnson@barnwell19.net
jiohnson@barnwell45.k12.sc.us
foodservice@bridgewateracademy.org
(wwilliams@ccpsonline.net
Walter_Campbell@charleston.k12.sc.us
|SCatoe@chester.k12.sc.us
gphillips@clarendon3.org
Ibgist@clarl.k12.sc.us
.pameIa.vaughan.@darlington.klz.sc.us
ireginald.clement@am.dodea.edu
_rgginald.clement@am.dodea.edu
Theresa@mail.dillon3.k12.sc.us
mkjackson @edgefield.k12.sc.us
jwrobinson@fairfield. k12 SC.US
mcoaxuml@scsu.edu
'donnie.chavis@fsd1.org
jtanner@flo2.k12.sc.us
‘mgaskins@fsd3.org
cgarner@florenced.k12.sc.us
ljcarmich@flo5.k12.s¢c.us
CabadingR@fortmillschools.org
Ibstreett@gcsd.k12.5c.us
jwalker@greenwood52.org
Imwmurdaugh@hamptonl.k12.sc.us
GranChe@hampton2.k12.5c.us

oo
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South Carolina Meals Plus Customers
Lancaster County Schools-5C

Lee County Schools-SC

Lexington District # 1 Schools

Low Country Leadership Charter School
Marion County School District
McCormick County Schools
Orangeburg 4 County Schools
Orangeburg Con-solidated District #3

Main Phone

1803-286-6972
803-484-5327
803-951-8353
843-532-7872
|843-423-1811

864-852-2435 x233

1803-534-8081

803-496-3288

Primary Contact
Angela Mccrorey
Shirley Joe

Sally Nicholson
Brian Lemons
Brenda Cross
‘Geraldine Morris
Angela Robinson
IVToreeg Jo-séph

‘[Orangeburg Consolidated District #5
[Royal Live Oaks Academy

Saluda Schools

Spartanburg County School District 3
Spartanburg County School District 4
Spartanburg County School District 5
Spartanburg County School District 6
'Williston #29 School District

1803-533-7921
| 888-288-9667
864-445-8441
|864-253-9567
864-476-3186
|864-253-9567
864-576-4212
1803-266-7878

Donnie Boland
.Wanda Davis
Aileen Connelly
Audra Terry
Cindy Craig
|Brandon Lewis

'Travis Fisher

,Eugenia Johnson

g Meals P s

Email
:Angela.Mccrorey@lcsdmgil_net
Joes@lee.k12.sc.us
snicholsgn@lexingtonl.net
b!emons@lowcountryleadership._org
bcross@marion.k12.sc.us
morrisg@mccormick.k12.sc.us
|angela.robinson@ocsd4sc.net
losephm@obg3.k12.sc.us

No Of Schools
=
5,
26

| wdblé@orangeburg5.k12.sc.us

wanda.davis@rloacs.org
AConnelly@saiudaschools.org
aterry@spartanburg3.org
ccraig@spartanburgd.org

_bra ndon.liwis@corrrlpass—usgm
_?fisher@spartS.org
ejohnson@williston.k12.sc.us

800 541 8999

www.mealsplus.com
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(f) Delivery/Training (On-Site): Timeline for each step in the process that is required in order to
provide an operational-ready system and a proposed delivery/completion date. The District’s intent is
to have a turnkey system that is fully functional by July 1, 2018. Describe the training, the proposed
schedule, number of trainérs, the number and duration of training sessions. Indicate whether or not
Instruction/user manuals for District personnel are included/provided.

One printed copy of the fomplete system user manual is provided to the district. Training
manuals and materials for district personnel are also provided as are ‘shortcut’ guides for
cafeteria personnel. Help guides and user manuals are available within the software

After the contract award there will be a planning meeting to coordinate implementation and
training activities with your district. System functional ready date is July 1 2018

. Training calendar$ for both remote and onsite training will be developed and progress
monitored as part of the total project management. Training agendas and staff assignments for
each phase of implementation are listed for your review.

. A successful and thanageable project plan will inciude our flexible deployment and
training schedule for your district which will ensure a smooth transition and startup. Meais Plus
will emphasize regular communication with all stakeholders as part of the plan to stay on
schedule and will create alternate plans as “safety nets” if schedules must change.

- Centralto a timelir and successful implementation are an experienced project manager
and implementation team with a large-scale technology deployment track record. We envision
creating a great project plan so that technical deployment and training can occur
simultaneously and succgssfully!

Meals Plus Recommended Implementation/Training Schedule {dates listed are ‘no later than’
based on estimated contract award date)

Summary-
. Infrastructure setup/testing- January 2018
J Admin setup (Financial, Reporting, Free & Reduced (including online apps)-
January 2018
. POS pilot at 3 schools — February 2018
. Rollout POS all schools March-April 2018
. inventory andi Menus Implementation (if purchased} — summer 2018
. Inventory and! Menus live August 2018

[www.mealsplus.com 800 541 8999 26
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[item

Implementation Timeline- Front of House and Reporting

B B Date Time ' Location 'Responsible [Notes -
Contract Award | 12/10/2018 ' |
[ | | |
[Imptementation Planning Meeting 1/9/201811 haur ‘Remote [MP, DSLR | MP Proj Mgr, D5LR PM & Tech lead
B o - B ||| | N | on conference call
B - _ _ R . | _ _
System Setup = R T . _ - _—
————— et L kb—— — Lo S _ S —
| Hardware Procurement (if necessary) . - | _T8D |DSLR _ |server, POS client machines .
|_POS Hardware Setup N |1day D5LR PQOS cashier machines & peripnerals
| Server 05, SQL install {1 hour DSLR |
| Database config |1 hour rR_ngr!-._g:_r__e \Iv.‘a Citrix GoToAssist o
Systern Management Training- District office staff ~ 2hours |[Remote _|viaCitrix GoToTraining
System security setup - B _ |2 hours |DSLR [
POS item setup - | e 2 hours DSLR
Data Import- students, statuses, balances _|ihour Remote {via Citrix GoToAssist
Free & Reduced Training - > 12 hours _ |Remote [ _ |via Citrix GoToTralning o
Training database setup - . |1 hour _|Remote |MP, D5LR | viaCitrix GoToAssist
| MP Client software install |5 min per _|Remote |TBD Based on customer preference
_ Online Payment system forms completed .25 hour [Remote |D5LR 1Bank routing information for ACH
 Software ready test 2 hour |Aemote |MP, D5SLR [vﬁitrix GoTaeAssist
I S i _ o _
System Functicnal 2/1/2018 | Ready to train
- Nl - —
L S - — - 7 — i = o
|POS Pilot manager-cashier computer lab training . - | M 3 hours |DSLR MP (1 trainer) |Optimum class is 12-15 participants ]
[POS Go Live 3 pilot sites (Breakfast & Lunch) B 2/7/2018 1 day |DSLR 'MP (1 trainer) =
POS Go Live Day 2 Assist (Breakfast & Lunch) T 28n018(1day OSLR IMP (1trainer) B N -
Go Live Review T T 2/12/2018/1hour  |Remote MP |Identify any 1ssues
(20 LSOV e | LSl S | _ |
System Reporting Review = o __ . —7 & ; 3/5/2018‘:.2_5@-:; E_IB_EI:'I_'H:EE? B @ - B !Ir:ﬂepth review with Q&A
| POS manager-cashier compater |ab training 10 schools 3/20/2018: 3 hours :DE.LR :MP {2 trainers) ;Dptimum class is 12-15 participants T
'POS Go Live 10 sites'(Br'eakfast & Luncﬁ] ﬁlfﬁ&i 1 day HI‘J@ 2 — _Kﬁ:ﬁ;Eiééiﬁpr@Y
POS Go Live Day 2 Assist (Breakfast & Lunch) 3/22/2018!1 day [pstR MR (2 trainers) | - |
[POS nﬁager-cashier comqurlab training remaining schools 4/3/2018| 3 hours iDSLR MP (2 trainers) |Optimum class is 12-15 participants ]

800 541 8999

www.mealsplus.com
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litem - - |Date ~ [Time "Location |Responsible __ Notes
e — G . —_— | _ I— - |
POS Ga Live remaining sites (Breakfast & Lunch) 4faf2018 1 day DSLR |MP (2 trainersy —
|POS Go Live Day 2 Assist (Breakfast & Lunch} - 4/5/2018 |1 day [DSLR MP (2 trainers)
|Go Live Review 4/11/2018 1 hour 'Remote [MP identify any issues
Sl L) ol A R —— IRV S T
S_vslem Reporting Review _ _ 5/7/201 82 hours :Remote M_P _:_IQ_QQP_t_h_rqy@ith Q&A
Training Totals _ _ ] 1 N - i
Onsite "persan’ days 15 - — == = =it
=T ——— = e —— —_ §
A —— =30 = i
| *timeline will be coﬁrrmecﬁadjusted as needed as part of Implementation Planning ﬁeﬂtiﬂg |
*schedule assumes server and all required workstations are in place by 1/31/2018 |

800 541 8599

www.mealsplus.com
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(g) Additional Data |

1) Provide additional information considered essential to the proposal which has not been specifically
requested. Listed in ‘Proposal Summary’ tab

2) Describe any other benefits the District will realize through a contract with your firm. Listed in
‘Proposal Summary’ tab

| www.mealsplus.com 800 541 8999 27
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Proposal Summary

In response to the request by School District Five of Lexington and Richland Counties (hereinafter
SDSLRC) for an Integrated Management Software system and high caliber implementation and training
for Foodservices, Education Management Systems, Inc. proposes Meals Plus — Superior Cafeteria
Technology.

Specific to SD5LRC stated rfequirements detailed in Attachment A FOOD SERVICE MANAGEMENT
SYSTEM QUESTIONNAIRE, tl'!;e Meals Plus system, at minimum, will accommodate SD5LRC schools:

Overall System Feafures

Point of Sale |

Internet Meal Payments

Free & Reduced M@dule

Online Free & Reduced Applications

Accountability Reporting

Financial Management

Training & Support

Inventory Control

Food and Supply Ofder Processing

Bid Analysis/ Procurement

Menu Planner/ qujrition Analysis per USDA guidelines

Production Modulg

USDA Commodity Management

End of the month and vearly reporting

End of the school year procedures and beginning of the school year procedures
Currently interfaced with iVisions Financials

Currently interfaceb with Level data and Power School

Custom interface fbr Promag DT105U/DT105R Cash Drawer Trigger

Company

Education Management Systems is a financially sound company capable of implementing and
supporting an installation af this scope and duration. Meals Plus offers significant experience working
with similar K-12 education;al users, public sector users, and users of the ERP financial system, iVisions
along with a demonstrated knowledge of best practices in the field of nutrition and foodservices. Meals
Plus has 28 years of proven success providing complete system implementations, software integration,
staff and technical training, and excellent ongoing software and customer support.

Throughout the duration ql the project the Meals Plus team will deliver the highest level of quality,
professionalism, and results from the product and the development and implementation of services.

‘ 28
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Meals Plus Software

Meals Plus is a complete, integrated school foodservice management software system. It operatesin a
Microsoft Windows environiment and runs on standard PC’s; there is no proprietary hardware required.
The Microsoft SQL databasalis the cornerstone for the product line.

The system is client-server built on .NET Framework and includes web components for online payments
and meal applications. The $D5LRC database will be cloud hosted with full SQL admin access to
designated SDSLRC staff.

The Meals Plus system employs a variety of programming methods including VB.net, asp.net. Meals
Plus also utilizes SQL triggers and stored procedures within the database to provide some of the
program’s functionality. The overall goal is to provide maximum functionality and performance within
the confines of a variety of s!rhool district infrastructures.

|
Crystal Reports is the enging for all system reporting. Communications are TCP/IP based and encrypted

wherever appropriate. Repprts can be exported as MS Excel, Word and PDF files.
|

Meals Plus is an integrated management software system featuring a single, centralized database with
offline capabilities for Point bf Sale. Unlike many systems, it does NOT reguire a ‘manager’ workstation
to host a local version of tha database. Data is updated REAL TIME. It communicates with the district
student information systemivia automated file import or APIl. Data is hosted on a Windows server on
the district network (or by Meals Plus) and is available real time to all clients based on security settings.
Program updates are automatic via the internet but are user controlled with regard to scheduling.

Pre-built and customizabie data exports provide simplified interface capabilities with disparate district
software systems.

Above all Meals Plus software is easy to learn and use but fully featured; a perfect combination for the
demands of K12 school nutfition operations.

|
The proposed components gf the system that fulfill the district’s functional requirements are as follows:

(details on each in product brochure)

|
Point of Sale |
Free & Reduced {ingluding online applications)
Accountability
Inventary (including bid analysis)
Menus (planning & nutrient analysis)
Production Recordk
Financial & Statistigal
PowerSchool Conneéctor
Ki2PaymentCenteficom

29
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Meais Plus Philosophy

|
We believe that delivering the highest level of customer service is the key to success in the K12
administrative software WOIJ||d. Reliable software backed by timely, compassionate assistance has been

our focus since 1989 and has resulted in many customer service awards and recognitions along the way
as well as a 99% customer retention record. Our goal is to be a valued partner to our customers.

Implementation Strategy

A mildly aggressive but manageable rollout utilizing ‘pilot’ starts to smooth the assimilation of
operational processes. The primary goals of an implementation are as follows:

|
-minimize disruption to SDS’,RC operations

-meet SD5LRC needs {operational, financial, time line, staff capacity)

-optimize customer satisfaction

The implementation will feature:
|
* Cloud-hosted database

* Detailed project schedu

e (tasks & timing) to be developed with SDSLRC

e Meals Plus will deliver the required software functionality as specified

o Software installation & Fonfiguration assistance as desired

* Hardware consultation
o System server |
o Client workstations
o POSIDinput devices

» Central office staff to bg trained on all facets of system.

e Site level staff trained oln appropriate parts of system. Extent of direct Meals Plus training and

“Train the trainer” {if any) to be determined

+  Onsite go live assistanqll with POS as desired

» Implementation ‘wrap up’ and end-of-month guidance delivered

* Ongoing monitoring of project progress and quality

30
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Training Approach

With staff comfort with the!new systerm as the primary goal, Meals Plus will provide an
education/learning plan forjall planned modules that is satisfactory to the district. Training will include
onsite and remote training tlasses. Pilot implementations will help identify training priorities and help
control training expenses. ‘i]raining will be provided by Meals Plus certified, experienced training
personnel. |

I :
Just-in-time training will belused where appropriate.

Staffing

Meals Plus wilt utilize a single point of contact project manager with 14 years experience in school
nutrition to oversee the en}'ire implementation. The Meals Plus operations consultant (SNS certified)
will also be involved with planning and training. Additional Meals Plus trainers and tech support staff
will be involved with the SOSLRC implementation.

Integration
Meals Plus has experience with other SD5LRC systems that interface with foodservices:

iVisions- support financial export interface for Fort Mill SC School District {and others), 4 years
PowerSchool- ISV partner| Supports APl integration
SCAPS- custom export for state claims processing system

Direct certification- experience importing state electronic files

Ongoing supponrt

The heart of the Meals PIUs system is the technical support/customer service which is comprised of
system implermentation, product training, and help desk. SDSLRC wilf experience what some Meals Plus
customers’ IT departments have described as “the best support of any school software vendor.”

Once the implementation i§ complete to the satisfaction of SD5LRC our award- -winning help desk will be
available M-F 7:30a-7p ET l:o answer the phone with a live voice in less than 60 seconds and resolve any
issues on the first call 95% Df the time.

I
Ongoing development of the Meals Plus application is another Wway we support our customers as we
keep pace with federal & state regulations and industry operational and technology trends.
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Technical Requirements

(follow this page)
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Meals Plus System RLquirements
Meals Plus requires 1 (ONE) central server and any number of client machines, depending on the
number of schools, serving lines and central office staff.

Minimum Requiremgnts for ALL SERVERS {Physical or Virtual)

!

e Minimum of de: Data Partitions; one for operating system, one for data\logs

o Recommgnded to use three partitions, one for OS, cne for Data, one for Log files
¢ Remote Storage Device for Backups
e 100/1000 NIC (ne
» Windows 2008 R2 or higher (All editions Standard and 64 bit)

o Includingall the latest Service Packs and Patches
e Microsoft SQL Server 2012 or higher

o Including'. Il the latest Service Packs and Patches
¢ net Framework" 5.1
e  Minimum Moniter Resolution of 1024 X 768
e Processor Type: Pentium Xeon Quad Core Server Grade processor or higher
* Suitable WAN cohnections to schools

Additional Requirements for SERVERS - based upon district size

e 1-10Schools
o Hard Drive: RAID 1 w/two 10K RPM drives or faster
= 300 GB Size Drives Recommended
o Processar speed: minimum 2.0 GHz, 1066 MHz FSB or higher
o Memory:
= minimum: 4 GB RAM or more at 1066 MHz
* Recommended: 8 GB RAM or more at 1333 MHz or higher

e 11-25Schools |
o Hard Dri}ile: RAID 5 w/minimum of four 15K RPM drives or faster
* 4x 300 GB Size Drives Recommended
o Processd speed:
!\Jinimum: 2.0 GHz, 1333 MHz FSB or higher
. Fflacommended: 2 GHz or higher with 1600 MHz FSB or higher

www.mealsplus.com 800 541 8599




o Memory:
=  Minimum: 8 GB RAM or more at 1333MHz
= Rgcommended: 16 GB RAM or more at 1600 MHz or higher

26-60 Schoaols
o Hard Drive:

= Minimum: RAID 5 w/minimum of four 15K RPM drives or faster
. RJ_commended: Raid 1 for 0S, Raid 10 for Data and Logs (6 - 15k Drives)
e 146 GB Drives or larger for OS, 300 GB Drives x4 for Data and Log
Files
o Processor|speed:
*  Mjnimum: 2.0 GHz, 1600 MHz FSB or higher
=  Recommended: 2.0 GHz or higher with 1600 MHz FSB or higher
2 Memory:
= Minimum: 16 GB RAM or more at 1600 MH:z
] Rﬁ!commended: 24 GB RAM or more at 1600 MHz
o Log and Bata file need their own subsystem (RAID configuration recommended)

512MB Raid Controller or higher

61+ Schools
o Hard Drive:
*  Minimum: Raid 1 for OS, Raid 10 for Data and Logs {6 - 15k Drives)
n Récommended: Raid 1 for OS, Raid 10 for Logs, Raid 10 for Data {10 - 15k
D}}ives)
e 146 GB Drives for OS5, 300 — 600 GB Drives for Data and Logs
o Processaf speed:
*  Minimum: 2.0 GHz, 1600 MHz FSB or higher
o Memory-:I
*  Minimum: 24 GB RAM or more at 1600 MHz
. Rﬁcommended: 32 GB RAM or more at 1600 MHz or higher
o Logand Data file need their own subsystem (RAID configuration recommended)
o 1GB Raid Controller or Higher

wiww.meblsplus.com 800 541 8999
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Requirements for CLIENTS

*  Pentium IV processor or higher
¢ 2 GB memory orlhigher
+ 100/1000 NIC (n8twork card}
e Minimum Monit@ir Resolution of 1024 X 768
*  Network connecliivity with a transfer rate of at teast 56KBS
e Windows 7 or hidher (32 or 64 hit)
o Includes ;4” Service Packs and patches
.net 4.5.1 (mighthave to include .net 3.5 if it asks for it}

Requirements for ALLto-Updatea

For Meals Plus Automatic Updates to function and access the downloads, the following IP and Web

Addresses must be accessible through the customer’s firewall, proxy, filters, etc.

http://autoupdate ems-isis.com/ resolves to 98.129.120.106

http://downloader. mealsplus.com resolves to 98.129.120.106

It is also recommended that the windows or domain account that will be running Meals Plus have Full
Control to the C:\Program Files\Meals Plus folder or C:\Program Files (x86)\Meals Plus for 64bit
installations. When updaﬁrzs are downloaded and installed, the files in these folders will be overwritten
and the user will need the|rights to perform that action.

Requirements for Hpsted Customers

For customer whose data is hosted by Meals Pius, we will need the public IP{s) for the machines
that will be used to accjss the Meals Plus database. Qur servers are setup to only allow access
from known IP addressg@s and no others. A static address or address pool configured through a

NAT translation will be required.

www.mealsplus.com 800 541 8999
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In conclusion...

Why Meals Plus

Experience & Focus- 28 years in K-12 school administrative software exclusively
28 years in K-12 cafeterias

Over 5,000 cafeterias

Over 600 gchool districts (large & small)

41 states, 41 South Carolina Customers

99% + customer retention rate

Staff expelftise and experience

Company CEO/Owner is former school district finance administrator

All Meals Plus support staff has on-site training experience

All Meals Plus support staff hoid at least Bachelor's Degree

Microsoft'and Cisco trained staff members

Among th‘ﬁa highest staff to customer ratio in the industry

Member jelp Desk Institute International (2015, 2016 CSAT Elite 50 winner)
District A Irninistration Magazine Top 100 Product 2011, 2012, 2013, 2016
Microsoft Gold Certified Partner

Compatibility with iVisions

Compatibility with PowerSchool (ISV Partner)

The “whale package”- features, K12 focus, technology, service commitment

AR AR RN RN RRRRRE
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Smoothing the way to a trouble-free lunch. (And breakfast.)

At Meals Plus, we've been working in lunchrooms and central offices long
enough to know what’s really important in a cafeteria technology system:
simply put, a prnvidalr who knows what to do, and a system that delivers

everything that's prcﬂnised.

> Point of Sale
> Free & Reduced
> Menu Planning

> USDA Nutrient Anaffysis

> Inventory Managen
> Time Clock

> Financial & Smnsngui

> Accountability
> Online Services
> Training & Support;

General features:

* Designed exclusively fa
* Complete “toolbox” fa
* Easy tolearn & use

ent

A%k MRl ] Sl

- Plus
(1]

WL JO0H e § U Res AU

r K-12 food service
[ school nutrition management

*» Single, centralized datghase — Microsoft SQL

* System functions are if
* Microsoft Windows ba;

tegrated
sed — point & click
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POINT OF SALE
‘ Fast, simple and easy to use.

Our POS system was designed by software engineers with direct
experience in schgol settings. We've used that know-how to create
technology with benefits for everyone working in the cafeteria.

= Fasy for cashiers to learn and use
| * Built for speed

e Customuzable cashier serving screens

« Offline Serving Mode when network connection 1s
lost

e Single database that allows visiting students to use
meal account at any schoal

* Real-time updates from Free & Reduced

« Multiple student input options: PIN pad, barcode
and fingerprint

» Two ways to enter data: touch screen or standard
keyboard

* A dietary restriction feature for fewer mistakes

» A lo carte controls

» Reprocess transactions served with incorrect
eligibility status

» A “serve by teacher/group” function that makes it
easy to group students

» Mobile compatible

e Detailed audit tracking

Reports include: ‘
* Monthly participati
* Accuclaim edit check
* Daily cashier activity|summary

» Daily cafeteria close-out

« Select state reports (daily deposit)
* [tem sales summary'

“This is the ONLY software vendor that | work with where
you can call and EVERYONE knows how to help you. There
is never any wait time — someone is there to assist you

* Checks report immediately. | am totally satisfied with Meals Pius and the
EXCELLENT customer service!”

Tammy Struder

Technology Coordinator

Buckeye Central Local School District

New Washington, OH
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FREE & REDUCED

Accurate, com

e Meals Plus

liant and flexible.

Tracking student eligibility for NSLP and SBP — and accurately
processing report§ — can be a major concern. That’s why our Free &
Reduced componént lets you identify and track students easily and

accurately. ,

* Adheres to USDA gyidelines

* Minimuizes manual gata entry

» Centralized database provides real-time update to Point of Sale;
click ‘save’ and you’re ready to serve

* Imports direct certification data

* Generates letters infmultiple languages
* Automatically crossichecks to eliminate

duplicate application

» Accommodates any| verification protocol:
Basic, Alternate Randlom or Alternate Focused
* Expands your capabilities to accommodate
applications

scanning and Interne

Reports include:
* Date-driven rosters
¢ Notification letters
* \Verification letters
* Temporary list

* Demographic report

“Meals Plus has proved to be a reliable and accurate system
for tracking, reporting and storing data. They tailored our
system to fit our school size and individual district needs; in
just 45 serving days, our reimbursable meal sales increased
31% over the previous year. Our free and reduced
participation has also increased significantly. | honestly have
to say that Meals Plus ranks as one of the very best vendors
we do business with.”

Patrick Gibson

Director of Business Operations

Upper Valley IV5

Pigua, OH



MENU PLANNING

Standardized,

2 s Meals Plus

treamlined and expandable.

The Meals Plus system helps standardize and streamline your district

menu planning,
guidelines.

Reports include:
» Production forecasting
* Print menus daily, weekly or monthly
* Menu costing

* Recipes by ingredi
* Nutrient analysis by item & menu

* User-defined custom reports

ts or step-by-step

hile maintaining compliance with USDA nutrition

« USDA-approved for nutrient analyses
required in the school meal programs

* Approved by USDA for use in certification
of compliance with lunch meal requirements
e UUses USDA Chifd Nutrition Database

* Food-based planning and tracking

» Accommodates cycle menus

e (ncludes 10,000 USDA ingredients

» Ability to build and add custom
ingredients and recipes

* fasy to navigate in and out of recipes and
ingredients

* Accommaodation for HACCP guidelines

* Post-production record keeping

* Fully integrated with inventory
management component to

automate usage tracking

“Meals Plus is a great partner. They care about
their customers being satisfied and that has
earned my complete trust, Their consistent
product improvements and friendly people
make for a system that my staff and | have
come to rely on as an invaluable tool that's very
easy to use. I'm very careful about
recommending products to people | know, but |
recommend Meals Plus every chance | get.
They have never let me down.”

Susan Whitaker

Director of Food Services

Huron City Schools

Huron, OH
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NUTRIENT ANALYSIS
Straightforwa

You'll find that our Nutrient Analysis component is easier to
work with than manual systems or other software programs.

And that’s not all.

» Uses USDA Child Nytrition Database

* Meals Plus Menus r USDA-approved for
nutrient analyses red__nred in the school mea!
Ppragrarns I

* Food-based GHGJ'}’.H’?L
e Ability to build andjadd local ingredients

« Easy to navigate injand out of recipes and
ingredients |
e Includes the nutrieft standards from the final
rule

e Accessible from cefitral office or school site

Reports include:
* Nutrient analysis by item & menu
* Ingredient profile

* Recipe profile |

“"Without exception, I\
management needs. ||have worked with all facets of the
system, including traifjing new employees on the software,
and it is solid — top tf bottom. They have earned my
confidence by living up to their promises of guality products
and dedicated support. I'm able to focus on other
responsibilities and nﬂt just putting out computer system
fires. Meals Plus has really deveioped a low-maintenance
system. It is an aII-ach’[[md exceptional approach to cafeteria
technology.”

Rene Sturgeon
Food Services Compufgr Systems Manager
Darfington County Schlool District

Darlington, SC

, feature-full and adaptable.

eals Plus meets all of our food service

._...
bR
Y
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INVENTORY MANAGEMENT
Organized, effi ient and complete.

|
With Meals Plus, 'fﬂlf get a centralized ordering and management system

that helps you keep

“It is the most user friendly
purchasing this, | looked at

more — and maximiz

rack of commaodities, purchased foods, supplies and

e the efficiency of your inventory operations.

» Fully integrated with menu planning and
production component to automate usage
tracking

» Capable of tracking a true perpetual or summary
inventary system

* (ncludes Bid Analysis component

e Enables electronic ordering

* “FIFO” valuation method includes all items for
an unlimited number of sites

e Tracks an uniimited number of user-defined
cateqgories (USDA, supplies, processed, etc.)

« Allows for limited item access by site

Reports include:

* [tem listing

* Open Items/Orders

* Physical ‘worksheet’
e Transaction history
* Inventory on-hand

stem | have seen. In £ Summary/CIGSE
any different systems

& * Ending inventory count

and Meals Plus looked like it
wanted and it has turned ouf
Plus team members respon :
questions and if they don’t
find it for me. [My favorite
ease of use. | can train a cas
minutes tops.” .
Dianne Storr

Clerk

Bay School District

Bay, AR

_ * Bid analysis (bottom line &
was everything we

to be just that. Meals cost per serving)
guickly to my

khow the answer, they
art of Meals Plus is its]

ier in about two
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TIME CLOCK |
Neat, orderly and on top of everything.

Take the hassle and paperwork out of tracking employee time,
leave and pnmfessiI nal certification.

 Integrated into 5y_k_'t| m and accessible from the enterprise portaol
 Tracks multiple joblgssignments

* Tracks leave balanages

* Tracks emplayee cartification hours
e Tracks comp time |

« Automates vacatiof)/leave request and
approval process

* Enables employees|to view and print time
sheets

» Allows employees I'Igt.- clock in and out at any
location where Meal§ Plus is running

e Fully secure, with unique user IDs and
passwords

» Exports data to payroll software system

* Built-in managemept tools

* Comprehensive repprt options

Reports include:
* Time sheets

* Leave tracking
e Comp time

: . “Very simply, it works. Tech issues at the cafeteri
« Discrepancies PRIl teria

level have dropped by 95%. The system is
comprehensive, easy to use, requires very little
maintenance and puts minimal demand on the
district technology staff. Meals Plus has truly
designed a system that works for our cafeteria
staff. And as good as the software is, their support
is even better!”

Walter Campbell

Food Services Director

Charleston County School District

Charleston, 5C
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|
FINANCIAL & STATISTICAL

Integrated, inclusive and automatic.

Meals Plus delivers a powerful systems integration and financial management
tool that enables automated sharing of information between schools and the
district office — and facilitates data-based decision making. Our reporting
system provides up-to-date revenue / expense information to better analyze
the financial health of individual schools or the entire district.

|
* Provides overview gf the money side of your P\ P
operation '
» Exchanges data (import/export) with your
district accounting sy§tem
* Accommodates district-specific account
codes |
» Handles performange calculations using
tnadustry norms and
NESMI recommendatfons
s Uses up-to-date exgense information to
help analyze the fmuH::a‘uf health
of your district |
* Offers multi-year hfstorical comparisons

| Reports include:

* Operating statement
| * Trial balance

* Balance sheet

* Plate costs

¢ Indirect costs

“I constantly get calls t@ switch POS systems and
there is no way | would|do it. The software is

outstanding and the customer support is extremely * MTD/YTD summary
dependable. | count onjthem and they come  Profitability
through for me. When |l call, | get help, and | don’t » Breakfast & lunch

have to wait. The wholé Meals Plus package —

. counts
software and people —+ gets the job done.” e o
Patrick Barnes * Meals per labor hour
Food Services Supervisgr * Sales by category

Hopewell City Public Sgfhools
Hopewell, V4 '

|
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ACCOUNTABILITY
Centralized, co! nected and timely.

One of the tastiest features of the Meals Plus system is the way it centralizes all
of your district’s dat$ You get real-time access to accurate data on a school-by-
school or distric‘t-widl basis — and eliminate inconsistencies between schools
and the central officgh.};
I
* Enables true centraljzed data
management
> Update student dgto
> Setup and edit user profiles
> Modify Daily Depgsit data
> Exchange data with the district
student informatign system via
automated or manual import
> Export data in a rgnge of formats, to
share with other djstrict software
systems |
* Provides real-time "Irfeﬁ to schaol-by-
school Point of Sale dgta
» Allows Paoint of Sale|pricing updates
from the central ofﬁ'di

R

Reports include:
s Daily sales/collectiqin
* Accuclaim edit
e Monthly claim form
* Reimbursement
¢ Participation: daily|by attendance,

by S5 “[My favorite part of Meals Plus is its] ease of use
* Daily participation _Isting and the lack of time needed to maintain the server
* Revenue summary| side of the product. The reliability is second to
e Unclosed dates | none.”

leffrey Bachman

Technology Coordinator
Northern Lehigh School District
Slatington, PA
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ONLINE SERVICES

“E ey Meals Plus

Wide-ranging, web-enabled and worry-free.

We're the one-stop shgp for automated school meal account management. From free
& reduced meal accounts to credit card transactions, our online meal payment and
application options offer up benefits for the whole student body.

Appdy Towday Fog
a Healthy S

K12PaymentCenter.com

Online meal payment/school fees option

» Simplifies the process by allowing parents/quardians
fo prepay

* Allows parents to see account balances and what
students are buying

* Provides online meal payment/schoal fees aption

* Sends balance notification via email

» Integrates with POS to accurately update balance
and activity

» PCY Certified

* Enables generation of management reports through
an Administrative portal

LunchApplication.com

Online free & reduced applicatians

» Allows parents and guardians to apply for meal
benefits online

» Speeds application processing

* Makes it easy to administer —no more dealing with
messy handwriting

 Eliminates the need for paper files

» (Jtilizes SSL security protocol

s [ntegrates with Free & Reduced program to
accurately update eligibifity

“For over 17 years | have“elied on the Meals Plus product suite to coordinate my routine. Having
seen the evolution of the/software firsthand, | appreciate how much time the Meals Plus

products save me.”
Guy Garner

Child Nutrition Director
Caldwell County Schools, NC
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TRAINING & SUPPORT
Experienced, hands-on and accessible.

Implementing a cafeteria management system shouldn’t require a
leap of faith on your part. When you have a question, need to train
new staff or find yourself facing an unexpected problem, you deserve
a living, breathing person who'’s ready, willing and very able to keep
everything from crashing down on your head.

* Experienced training|and support
personnel who actuall spend time in
school cafeterias

* An 800 number that
answered by a humanjbeing (and

s always

closely monitored for Fli’_’::ﬂonse times)
s Service level metrics|that are
continually monitored
* Onsite and remote tfpining including
POS “go live”
e Support-call logging to save you
time and hassles

e HDI-certified staff
(HDI CSAT Elite 50 Winher)

» Easy-to-access, comgrehensive self-

training tools
» Highest staff-to-custgmer ratio in K-12 cafeteria systems

“| have experienced majar disasters with other software companies in the past. Meals Plus is
different. When | call Meals Plus | always receive fast, patient support. | am always able to talk
to one person on the sud#:ort team for any issue, | don't have to go through 6 or B different
people just to get one angwer. The support team is great at helping any level of user... they are
able to explain things in + ur terms so that there is complete understanding.

Compared to other softv% re companies | deal with, Meals Plus is a ‘real gem’ of a partner.”

Toby Boedeker

Computer Specialist
Kettering City Schoois

Kettering, OH I
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TECHNICAL SPECIFICATIONS
Intuitive, centralized and robust.

SCHOOLMNUTRITION
DIRECTOR
‘.-...rl:,:d:.-“ [ r ]

WP Chient

MEALS PLUS SERVER

2opmentoentes . com

SCHOOL
CAFETERIA
MANAGER

w25

MIE Clrent

MEALS PLUS
CENTRAL

DATABASE
DISTRICT SERVER

515 SERVER

ML Sorwes

Meals Plus provides a roblst integrated system that includes everything from intuitive
lunchline software to easy bottom-line reporting — making it a cinch for you to stay on top of
all your key areas, from the back office to the district office. Designed exclusively for K-12
food service, the Windows®-based technology (available as individual components or as part
of an Enterprise system) runs on standard PCs with minimal technical requirements.

e fasy ro learn and use

e Provides a single, centrazed database (hosted by customer or Meals Plus)

* Minimum bandwidth requirements

e Servesasa L‘t?rrlr}:r_ﬂheru@ e system for managing your entire school nutrition operation
* Backed by an untompro [rsing comaiiment to customer service

» Microsoft .net framewotk

* Microsoft SQL database || TCP/IP 'web enabled’ client-server system

QHDI Paperschool Mirosot Parner o200
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