
 
 

 
 

 

Dover-Sherborn Regional School Committee 
 

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity, religion, national origin, 

sexual orientation, disability, or homelessness. 
 

 

 
 

Tuesday, November 7, 2023 

6:30 PM 
 

Dover-Sherborn Middle School Library 
 

Livestream via Dover-Sherborn Cable Television 

 

AGENDA 

1. Call to Order 

2. Community Comments –  

○ Zoom Link (Meeting ID: 828 0571 4017; Passcode: 318411)  

(Only available for Community Comments) 

3. Student Council Reps: Esther Mersuli and Annie Loeffler 

4. Superintendent Comments 

5. Financial Reports 

○ Warrant Report 

○ FY24 Monthly Report 

6. Discussion Items 

○ FY 25 Budget Guidance  

○ Calendar Task Force 

7. Action Items 

o P - Card 

8. Consent Items 

o Approval of Minutes – October 10, 2023 

o Approval of High School Out of State Field Trip 

9. Informational Items  

○ Dover-Sherborn High School Principal’s Memo 

○ Dover-Sherborn H.S. Newsletter 

○ Dover-Sherborn MS Newsletter 

○ Sherborn School Committee Minutes – September 19, 2023 

○ Dover School Committee Minutes – September 26, 2023 

10. Items for December 5, 2023 Meeting 

11. Adjourn 

NOTE: The listings of matters are those reasonably anticipated by the Chair, which may be discussed at the meeting. Not all items 

listed may, in fact, be discussed and other items not listed may also be raised for discussion to the extent permitted by law. 

http://youtube.com/doversherborncabletv
https://www.google.com/url?q=https://us02web.zoom.us/j/82805714017?pwd%3DaC9VV0xrcklIb2I2N3FvR1VwSEdXZz09&sa=D&source=calendar&ust=1697635375542554&usg=AOvVaw15_MypR3i4MRFs_JE-7Oim
https://www.smore.com/egjvu
https://www.smore.com/q3jk0


Dover-Sherborn Public Schools
Regional School Committee Meeting

Tuesday, November 7, 2023
6:30 PM



Superintendent’s Update

CONGRATULATIONS!

Science Olympiad - 1st in League

Cast & Crew of Sherlock Holmes

Golf Team - State Champions

Field Hockey - Sweet 16

Boys’ Soccer - Sweet 16

Girls’ Soccer - Sweet 16



Superintendent’s Update

Vision for Teaching & Learning

9 Best Practices

Educator Goals

Leader Goals

Classroom Observations

Calibration of Feedback

Monthly Faculty Meeting Focus

November PD Day



Superintendent’s Update

District Measures of Success

Data Dashboard

Academic Benchmarks 

Standardized Assessments

Attendance/Discipline

Student Surveys

Panorama - October 2023

Metrowest Youth Risk Adolescent Survey - November 2023

Challenge Success - March 2024

Panorama - March 2024

VOCAL - MCAS 2024



Superintendent’s Update

Transparent Communication

Superintendent’s Newsletter

Superintendent Office Hours

PTO Meetings

Councils on Aging Luncheons

MASS/MASC Conference

Communication Specialist Workshop

Lead Now Application



Superintendent’s Update



















DRAFT 

 

Dover-Sherborn Regional School Committee 

Meeting of October 10, 2023 

 

 

Members Present: Judi Miller 

   Maggie Charron 

 Kate Potter 

 Angie Johnson 

 Mark Healey 

    

1) Call to Order 
Judi Miller called the meeting to order at  pm in the Middle School Library.  

2) Community Comments - none 

3) Superintendent Comments - Superintendent Beth McCoy spoke about the recent Open 

Houses, the upcoming Challenge Success Panel and other District Events. She also 

highlighted the work of the Calendar Task Force. Assistant Superintendent Denny Conklin 

also gave an update of his work with the faculty on curriculum audits and teacher 

professional practice goals.  

4) Financial Reports 

• Warrant Report 

• FY24 Monthly Report 

- Revenues: Chapter 70 and 71 revenue projections reflect the final Cherry Sheet 

amounts. The small variance in Chapter 70 is due to adjustments to our student 

enrollment in school choice districts and charter school that were not included in 

preliminary cherry sheets. Chapter 71 revenues reflect a 90% reimbursement rate 

(FY23 was 79.55%). There are no projected variances in athletics or activity fees. 

- Salaries: the majority of salaries have been encumbered. A few staffing updates: the 

SPED team chair educator budgeted positions have been converted to two SPED 

Administrators; increased the BCBA position from .6 FTE to 1.0 FTE due to current 

program/student needs; and the Athletic Trainer position (new in FY24) has been 

combined with the Athletic Administrative Assistant position.  

- Expenditures: the are no material variances projected at this time. 

- Capital Projects: Roof Air Handlers Replacement - installation of the new handlers has 

been delayed until the summer of 2025 due to the continued long lead time for delivery; 

High School Floor Replacement - installation complete; Lindquist Bathroom 

renovations - project complete; and Bleacher/Press Box Renovation - project bidding 

components are being finalized and there should be a revised total project cost by the 

November meeting. 

- FY23 Wrap Up: The Region’s EOYR has been filed with DESE. Auditors are 

scheduled to being their fieldwork later this month. 

5) Consent Items 

• Approval of Minutes: September 12, 2023 

 

Kate Potter made a motion to approve the Consent Items. Colleen Burt seconded. 

23-11 VOTE: 5 - 0 



DRAFT 

 

 

6) Discussion Items 

• October Enrollment Report - Beth McCoy review the report including a breakdown of 

demographics at the middle and high schools.  

• Academic Testing Report - Denny Conklin presented the highlights of the report on AP, 

SAT, and MCAS results.  

7) Action Items 

• Approval of DSMS field trip to Washington, DC: June 7 - 9, 2024 for entire 8th grade 

 

Colleen Burt made a motion to approve the Consent Items. Angie Johnson seconded. 

23-12 VOTE: 5 - 0 

 

• Approval of DSHS field trip to Boston, MA: January 25 - 28, 2024 for Harvard Model 

United Nations program.  

 

Kate Potter made a motion to approve the Consent Items. Mark Healey seconded. 

23-13 VOTE: 5 - 0 

 

8) Informational Items 

• DSMS Principal’s Report  

• DSHS Principal’s Report 

• Sherborn School Committee minutes of June 6, 2023 

• Dover School Committee minutes of June 13, 2023 

9) Items for November 7, 2023 DS Regional School Committee Meeting - FY25 Budget 

guidelines, MCAS analysis, CPR as graduation requirement, and Substance Prevention & 

Abuse added to Junior year curriculum. 

10) Adjournment at 7:30 pm.  

Respectfully submitted, Amy Davis 











TO: Elizabeth McCoy, Superintendent

FROM: John G. Smith, Principal, DSHS

RE: Update re: CPR & Substance Abuse Information

DATE: October 30, 2023

23-24 CPR Expanded Opportunities for Students - Department Goal

The Wellness Department is continuing to offer CPR Certification for students in the
Sophomore-Junior-Senior elective rotation. This year, it will run for the November-January
elective offerings.

As of today - Elliott Lucil is the only “Instructor Certified” member of the Wellness Department.
Joe Gruseck and Laura McGovern are becoming “Instructor Certified” this year as their
Professional Goal.

By the end of this school year - 3 of the 4 department members will have the certification
required to expand offering CPR certification to students outside of the SJS elective model. In
the spring of ‘24, the Wellness Department will identify how this is going to roll out for the 24-25
school year.

23-24 Substance Use Education in the Upper Grades

The Wellness Department recognizes that the MetroWest Adolescent Health Survey statistics
on Substance Use shows large increases in use from Freshman to Sophomore year and again
from Sophomore to Junior year. While understanding that tackling this important issue from a
community wide effort is consistent with the other Metrowest communities - taking time from our
Sophomore-Junior-Senior elective model is not the place to add individualized lessons. Knowing
that attitudes and perceptions are key to Substance Use - we recommend expanding Health
lessons in younger grades - starting with 6th grade - to begin this important work.

That said, as part of our ongoing work with SPAN-DS (Substance Prevention Network), the
Dover SRO and the Sherborn SRO have been meeting with all fall sports teams and will also
meet with cast and crew of the fall play over the next few weeks. This is an opportunity for our
students to hear firsthand about the dangers of alcohol and substance abuse as well as laws
related to under the influence, driving while impaired, junior operator laws as well as social

The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, gender identity, religion, national
origin, sexual orientation, disability, or homelessness.



hosting laws. We will repeat these important conversations each season in order to expand the
audience that hears this important information. Roughly 60% of our students participate in
athletics and 10% in drama, therefore touching the vast majority of our student body multiple
times as they progress through high school.

The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, gender identity, religion, national
origin, sexual orientation, disability, or homelessness.



Approved 10/17/2023 

 

Sherborn School Committee 

Meeting of September 19, 2023 

 

Members Present: Dennis Quandt 

   Amanda Brown 

   Kristen Aberle 

   Christine Walsh 

   Rebecca Hammond 

Also Present: Beth McCoy, Superintendent 

 Denny Conklin, Assistant Superintendent 

 Dawn Fattore, Business Administrator  

1) Call to Order 
Dennis Quandt called the meeting to order at 5:31 pm in the Sherborn Town Hall. 

2) Community Comments - Richard Robinson spoke in favor of installing AC at Pine Hill and gave 

some advice given what he learned while getting AC installed at DSMS.  

3) Reports 

• Superintendent Report - Beth McCoy presented a brief update from her office and thanked all who 

worked hard to ensure a smooth opening to the school year.  

• Pine Hill Ari Quality/Cooling Strategies - with the recent three-day heat wave of high 80’s and low 

90’s, freestanding air cooler units were brought in to cool the library wing, auditorium, and 

hallways. However, the units could not keep up with the temperature and humidity levels resulting 

in one early release day and one “hybrid day” that included utilizing spaces at the Sherborn Library 

for two grade levels. Given the continued humidity levels, these units have been kept onsite. The 

rental cost will be approximately $10,000 and is being assessed to the Building Rental Fund. 

The Administration is in discussions to request an engineering study to provide viable options for 

cooling strategies at Pine Hill. In addition, the Administration is looking into expanding the scope 

of the Space Needs Audit at the Region to determine the future needs of the Pine Hill School 

building given its aging structures. An update including more detailed information will be provided 

at the October meeting.  

• Assistant Superintendent Report - Denny Conklin provided an update on the Math Curriculum pilot 

program.  

• Principal’s Report - Dr. Brown highlighted the opening of school and upcoming events at Pine Hill. 

• Warrant Report 

4) FY23 Budget Closeout 

• Salaries - the year ended with a $27,195 positive variance resulting primarily from net savings from 

post-FY23 budget staffing changes.  

• Expenditures - there was a small negative variance of $1,663 for FY23. 

• Out-of-District - tuition and transportation costs were $311,450 over budget as of June 30th. At 

Sherborn’s Annual Town Meeting on April 25th, it was voted to transfer $50,000 fro the SPED 

Stabilization Fund and approve additional appropriations of $250,000 to cover the unfunded OOD 

tuition costs. The negative variance resulted from unanticipated placements as well as changes in 

placements that resulted in higher costs.  

• Summary of Results - net deficit of $285,917 which was covered by the $300,000 of additional 

appropriations approved by the Town leave $14,083 of unused appropriations.  

5) Pine Hill School Improvement Plan: second read - there were no significant changes made from 

the last reading. 

 

Christine Walsh made a motion to approve the Pine Hill School Improvement Plan. Becca Hammond 

seconded.  

23-10 VOTE: 5 - 0 



Approved 10/17/2023 

 

 

6) Consent Agenda 

• Approval of Minutes: June 6, 2023 - correct misspellings as noted 

 

Christine Walsh made a motion to approve the Consent Agenda as amended. Amanda Brown seconded. 

23-11 VOTE: 5 - 0. 

 

7) Communications 
• 2023-24 Meeting Calendar 

• Subcommittee Assignments 

• Dover Sherborn Regional Committee minutes of June 6, 2023 

• Dover School Committee Minutes May 15, 2023 

 

8) Items for October 17, 2023 meeting 

9) Adjournment at 6:20 pm.  

 

Respectfully submitted, 

Amy Davis 



Approved 10/24/2023 

 

  Dover School Committee 

Meeting of September 26, 2023 

 

Members Present: Liz Grossman 

   Goli Sepehr 

   Jess Hole 

Also Present: Beth McCoy, Superintendent 

 Denny Conklin, Assistant Superintendent 

 Deb Reinemann, Principal 

   

1) Call to Order 
Liz Grossman called the meeting to order in the Middle School Library at 6:33 pm. 

2) Community Comments - none. 

3) Reports 

• Superintendant Report - Beth McCoy presented a brief update from her office and thanked all who 

worked hard to ensure a smooth opening to the school year. 

• Assistant Superintendent Report - Denny Conklin provided an update on the Math Curriculum pilot 

program.  

• Principal’s Report - Dr. Reinemann highlighted the opening of school and upcoming events at 

Chickering.  

• Warrant Report 

4) FY23 Budget Closeout 

• Salaries - the year ended with a positive variance of $29,695 (.44%). During the year, two EA 

positions were converted to a SPED Educator to provide more direct instruction to students on 

IEPs. Other variances resulted from post-FY23 staffing changes, leaves, and coverage for those 

leaves.   

• Expenditures - overall in-district operating expenses were over budget by $76,675 driven by the 

significant variance in SPED services based on outside services required to support students on 

IEPs.  

• Out-of-District - costs exceeded budget by $397,066 (15.8%) based on placement activity 

throughout the year. There was new placement activity since the June report resulting in additional 

tuition costs of approximately $87,000. Budgeted placements for FY23 were 21; actual placements 

by year end were 26. 

• Summary of Results - overall results from operations for FY23 were a negative variance of 

$444,046 (4.28%). These unbudgeted costs were offset by the Circuit Breaker reimbursement of 

$1,151,763 resulting in a net turn back to the Town of $707,717.  

 

5) 2023-24 School Improvement Plan: second read  

 

Jess Hole made a motion to approve the 2023-24 School Improvement Plan. Goli Sepehr seconded. 

23-10 VOTE: 3 - 0 

 

6) Proposed Gift: Basketball Court - over the past several years, planning discussion have taken place 

between School Administration, Dover Parks and Recreation, and representatives from Hoops for 

Hyde regarding renovation of the existing basketball park to create a new regulation size court. The 

Parks and Recreation Commission met on September 14th and approved the idea of the court addition 

and will work with School Administration/School Committee to finalize procurement procedures, 



Approved 10/24/2023 

 

usage protocols, and long-term maintenance responsibilities. More information will be shared at a 

future meeting. 

 

7) Consent Agenda 

• Approval of Minutes: June 13, 2023 

 

Jess Hole made a motion to approve the Consent Agenda. Goli Sepehr seconded. 

23-11 VOTE: 3 - 0 

 

8) Communications 

• 2023-24 Meeting Calendar 

• Subcommittee Assignments 

• Dover Sherborn Regional School Committee Minutes of June 6, 2023 

• Sherborn School Committee Minutes of June 6, 2023 

 

9) Adjournment at 7:03 pm. 

 

Respectfully submitted, 

Amy Davis 
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