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Ritenour School District Board 
Governance Guide 

Welcome to Ritenour School District Board of Education. This guide highlights 

general information on board governance practices and expectations. This is a 

living document that may undergo annual revisions. 

Mission 
The mission of Ritenour School District is to ensure learning occurs in a supportive environment that  

enables every student to think critically, solve problems and develop the knowledge and skills necessary 

for success in our diverse, global society. 
 

Vision 
Ritenour School District, in partnership with parents and community, will develop leaders recognized  

for academic excellence and produce graduates who will become productive citizens and lead lives of 

personal integrity and fulfillment. 
 

Equity Statement 
Encourage the Ritenour community to speak up, ask questions, learn more, build bridges.  

Invest and engage students in their learning by supporting student and teacher efficacy. 

We will annually review, reflect on, and commit to an equity statement, inclusive practices, and policies 

that reflect our commitment to equity in our schools and the families we represent and serve. 

Understanding the Moral Imperative as an RSD Member 

Moral Imperative—The “why” behind being an elected board member and why you are in this space 
 

What is our moral imperative: Ensuring every child is learning and growing and ensuring our  

decisions are aligned to that reflect this. Keep in mind do the votes and decisions align with  

supporting the imperative. 
 

Ritenour Board of Education Tenets  

 Achievement 

 Communication 

 Teamwork 

 Trust 

 Serving Families 



According to the Missouri School Boards’ Association:  

The School Board is a governing body, elected by the  

citizens of the district, with statutory authority to  

provide governance leadership for the district. 

What Does a Board Do? 
Board Responsibilities 
 Clarify purpose 

 Connect with community 

 Employ Superintendent 

 Delegate authority 

 Monitor performance 

 Take responsibility for  
themselves 

(Foundational Principles of Effective  
Governence) 

Governing Documents 
 School Board Policy 

 Comprehensive School  
Improvement Plan (CSIP) 

 Budget 

 Superintendent Evaluation 

 District Professional  
Development Plan 

 Board Meeting Agenda 

Governance Responsibilities of the Board 

1. Establishing strategic directions and related outcomes. 

2. Providing ongoing policy direction and approval. 

3. Stewardship and support for the work of the district. 

4. Oversight and accountability. 

5. Community leadership   



GOVERNANCE 

MINDSET 



Governance Mindset 

Components of Governance Mindset   
1. Systems Thinker—Take collaborative actions that will positively influence Ritenour School District. 

2. Strategic Focus—Maintain the focus on the child and keep a focus on the overall strategic  

planning/operation. Ensuring we are remaining strategic in our actions. Responsibility of establishing 

strategic direction, oversight & accountability. 

3. Deep Learning—Critical Thinking - Being prepared and committing to personal growth and  

development for every BOE member, every day. 

4. Manner—Supporting staff members and being creative. Creating an environment of accountability. 

 
Board Mindset 

 Focus on the children & long-term goals   

 Supporting staff        

 Watching the budget      

 Coherence        

 
Superintendent Mindset 

 Purposeful approach 

 Working in partnership  

 Provides direction for the staff 

 Collaborative 

 



RSD Board Policies that Guide Governance Practices 

Book Policy Manual 

Section School Board Governance and Operation 

Title Administration School Board Member Ethics 

Code BBF 

Status Active 

Adopted October 13, 2016 

 

Members of the Ritenour Board of Education are expected to maintain a high level of ethical conduct as they carry 

out their responsibilities in governing the school district. In doing so they are expected to : 

  

1. Remember that the first and greatest concern must be the education welfare of all students attending the public 

schools. 

2. Obey the laws of Missouri and the United States. 

3. Recognize that an individual Board member has no authority to speak or act for the Board. 

4. Work with other Board members to establish effective Board policies. 

5. Delegate authority for the administration of the schools to the superintendent. 

6. Encourage ongoing communications between Board members and stakeholders. 

7. Render all decisions based on the available facts and independent judgment rather than succumbing to the  

influence of individuals or special interest groups. 

8. Make every effort to attend all Board meetings. 

9. Become informed concerning the issues to be considered at each meeting. 

10. Improve his/her boardsmanship by studying education issues and by participating in in-service programs and  

training. 

11. Support the employment of staff members based on qualifications and not as a result of influence. 

12. Support a process of regular and systematic assessment of the education system, in order to provide accountability 

for the school district. 

13. Avoid conflicts of interest or the appearance thereof. 

14. Refrain from using the Board position for the benefit of family members, business associates or for personal gain. 

15. Express personal opinions but, once the Board has acted, accept the will of the majority. 

16. Refrain from divulging confidential information presented during closed sessions, except when required by law. 

  

Consequences for ethical violations vary. In some cases consequences are delineated in other policies. As examples, 

BBFA, Conflict of Interest and Financial Disclosure, covers self-dealing, handling of confidential information, financial 

interests, conflict of interest, and more. BBD, Removal from Office, spells out the procedure for removal of aboard 

member from office for lack of attendance at board meetings. In the case of other items above, such as being 

“informed concerning the issues to be considered at each meeting,” there is no specific penalty. In those cases,  

however, a majority of the Board may censure a board member for failing to meet the minimum expectations of being a 

board member. 

  

  

Status:  Adopted - 10/13/2016 

 

 

 
Legal Refs: 
Cross Refs: 



  

Character 
 

Proactive stance toward life and learning to learn 
 

 Grit, tenacity, perseverance, and resilience 

 Empathy, compassion, and integrity in action 

 Citizenship 
 

A global perspective 
 

 Commitment to human equity and well-being through empathy 
and compassion for diverse values and world views 

 Genuine interest in human and environmental sustainability 

 Solving ambiguous and complex problems in the real world to  
benefit citizens 

 Collaboration 
 

Working interdependently as a team 
 

 Interpersonal and team-related skills 

 Social, emotional, and intercultural skills 

 Managing team dynamics and challenges 

 Communication 
 

Communication designed for audience and impact 
 

 Message advocates a purpose and makes an impact 

 Refection to further develop and improve communication 

 Voice and identity expressed to advance humanity 

 Creativity 
 

Economic and social entrepreneurialism 
 

 Asking the right inquiry questions 

 Pursuing and expressing novel ideas and solutions 

 Leadership to turn ideas into action 

 Critical Thinking 
 

Evaluating information and arguments 
 

 Making connections and identifying patterns 

 Constructing meaningful knowledge 

 Experimenting, reflecting, and taking action on ideas in the real 
world 

Global Competences for Learning: The 6C’s 



Communication is Both Verbal and Nonverbal 



Chinese Listening Symbol 



SUPERINTENDENT 



Book Policy Manual 

Section General School Administration 

Title Duties Of The Superintendent 

Code CB-R 

Status Active 

Adopted November 11, 1993 

Last Revised October 14, 2010 

 

The major duties and responsibilities of the superintendent include but are not necessarily limited to the following. 

  

 Attending and participating in all board meetings, except when his/her own employment status is being considered, 

and unless excused by mutual agreement. 

 Keeping Board members well-informed about all district activities and issues which they need and wish to know 

about and which help them to better meet their responsibilities. 

 Formulating policies, regulations, plans, programs and proposals and presenting them to the Board for approval 

and/or information. 

 Implementing and enforcing Board of Education, municipal, state and federal laws, policies and regulations which 

apply to the District and recommending changes to board policy when they are needed. 

 Responding to needs in the District which are not covered specifically by board policy and keeping the Board  

sufficiently and timely informed about such actions. 

 Recommending the employment, promotion, assignment, transfer and dismissal of school employees in accordance 

with board policy, and providing for continuing staff development requirements and opportunities. 

 Preparing the annual district budget for presentation to and approval of the Board. 

 Administering, monitoring and interpreting the budget and insuring the prudent expenditure of district funds and an  

accurate and public accounting for them. 

 Keeping well-informed about current educational thought and practices and leading the staff and Board in the  

effective implementation of practices which are likely to improve educational opportunities for Ritenour students. 

 Conducting a community and public relations program which keeps the local and greater community and staff  

well-informed about activities, successes and needs of the District, which invites, obtains and accurately assesses 

the opinions of all constituencies, and which furthers a positive and cooperative relationship between the District 

and its constituencies. 

 Involving citizens in advisory roles and volunteer activities of the District. 

 Maintaining ongoing communication with legislators and pursuing legislative matters which are in the interest of the  

District, in conjunction with board members. 

 Delegating operational responsibilities efficiently to subordinates and insuring that activities of the District are  

effectively completed. 

 Maintaining accurate and current records and submitting timely reports as required by law, the Department of  

Elementary and Secondary Education and the Board of Education. 

 Orienting new board members, informing board members of opportunities that assist them in the performance of 

their duties, and supporting them participating in the opportunities. 

 Providing an agenda to board members prior to board meetings, supported with appropriate background  

information. 

 Providing leadership which encourages a team effort and results in the best efforts of employees. 

 Supervising and evaluating administrative personnel and making annual recommendations to the Board regarding  

administrative employment and compensation. 

 Resolving student disciplinary problems resulting from principals' referrals. 

 Representing the Board in discussions with employee representatives. 

 Representing the District in its interactions with other districts, institutions, agencies, governmental bodies,  

community organizations and the general public. 

 Performing other duties as may be assigned by the Board or as may be required to implement board policies. 

 



Decision Making Process 

This “decide who decides” matrix is flexible and may change based on conditions.  The “why”  

behind including this documentation is to ensure potential candidates understand expectations and 

shared commitments.  Ensuring every child is learning and growing and ensuring our decisions are 

aligned to that end.  As there is value in ensuring we are aligned.  Consider - How do our votes/

decisions fall in line with that imperative? 

 

Examples are captured in each of the four quadrants. 



Examples within the category: 
1. Short term emergency/Crisis conditions 
2. Compliance with state guidelines 
3. Placing a staff member on leave 

I. Superintendent Decides and Informs the Board 

How can Dr. Kilbride communicate with the Board: 
1. Immediate memo to BOE if situation is going to be on the news, i.e. media story about the  

district or an employee. 
2. Written on BoardDocs or BOE Gmail accounts and text or alert BOE to look for information. 

Other issues within this category: 

Examples within the category: 
1. How to handle formal ceremonies where the Board is involved or we represent the district to the 

community. 
2. Branding and messaging from the district. 
3. Adding community members to district level committees. 
4. Designing RTL (Return to Learning) plan. 
5. Setting up processes. 

II. Superintendent Decides with Input from the Board 

How can Dr. Kilbride communicate with the Board: 
1. Weekly meetings with BOE President and Vice President. 
2. Quick poll of the BOE by phone or memo/feedback to BOE. 

Other issues within this category: 



III. Board and Superintendent work together—The Board provides 
guidance regarding the decision. (The Board could vote or 
could provide clear guidance through discussion.) 

Examples within the category: 

1. Student discipline hearings/appeals. 
2. Legal decisions, such as contract disputes. 
3. Negotiations with employee groups. 
4. Budget decisions and the budgeting process. 

How can Dr. Kilbride communicate with the Board: 
1. Discussions at meetings. 
2. Phone calls/Memo on BoardDocs or Gmail. 
3. BOE retreats. 

Other issues within this category: 

Examples within the category: 
1. Redrawing school boundaries. 
2. Return to Learning plan. 
3. School calendar decision. 
4. Board Policies. 
5. Curriculum adoptions. 

IV. The Board decides and the Superintendent facilitates  
 a process to reach a decision. (Board votes.) 

How can Dr. Kilbride communicate with the Board: 
1. Written background information. 
2. Work session dialogue prior to BOE decision. 
3. Sharing feedback from committee groups. 

Other issues within this category: 



WELCOMING 

NEW TRUSTEES 



RSD New Board Member Orientation Checklist 

New Board Member 
 Swearing in and Oath - April Business Meeting   

 Read governance book 

 Review RSD governance guide & board policies BBF & BBA 

 Review district staff/role powerpoint prior orientation or touring  

 Touring RSD school building & meeting staff 

 Set up time to with board president/vice president to debrief learnings 

 Attend school/district activities 

 Complete MSBA New Board member training 

 

New Board Member Mindset 
 Suspend all preconceived notions about the district, the staff and the board  

 Get up to speed in a reasonable amount of time 

 Avoid conflicting interests 

 Accept the realities of governance 

 Understand that time is your best friend 

 The BOE hat is never off 

 What do I say versus What do I not say? 

 

Existing Board Member 
 Reach out to welcome new board member and provide contact information 

 Ensure school site visits are arranged 

 Assign a mentor 

From Citizen to Board Member 
Speak as an individual Convey the Board’s decision and  

message with one voice 

Commiserate about issues & intervene Direct concerns via chain of command 

Respond with opinion, personal  

experience or anecdotal information 

Respond in accordance with policy 

based on district level data 

Respond immediately Respond as a Board after due  

diligence & policy guidance 

Personal communication Public communications 



























































































 
Name: __________________________________________________  School Year: ___________________  

 
August:  Policy 

 

The Board provides feedback on Board policies presented by the Superintendent: 
 Performance does not meet expectations 

 Performance meets expectations some time 

 Performance meets expectations most of the time 
 Performance fully meets expectations 

 

Please describe why you selected the answer above: __________________________________ 
 

 _____________________________________________________________________________________ 
 

 _____________________________________________________________________________________ 
 
The Board ensures the district practices are aligned with governing policies and are  
reviewed on an as needed basis: 
 Performance does not meet expectations 

 Performance meets expectations some time 
 Performance meets expectations most of the time 

 Performance fully meets expectations 
 

Please describe why you selected the answer above: __________________________________ 
 

 _____________________________________________________________________________________ 
 

 _____________________________________________________________________________________ 

Ritenour Board of Education Evaluation 



 
Name: __________________________________________________  School Year: ___________________  

 
September:  Community Relations 

 

The Board actively participates in community events to build positive partnerships: 
 Performance does not meet expectations 

 Performance meets expectations some time 

 Performance meets expectations most of the time 

 Performance fully meets expectations 
 

Please describe why you selected the answer above: __________________________________ 
 

 _____________________________________________________________________________________ 
 
 _____________________________________________________________________________________ 

 
The Board reviews input from students, staff, parents, and the community: 
 Performance does not meet expectations 

 Performance meets expectations some time 
 Performance meets expectations most of the time 

 Performance fully meets expectations 
 

Please describe why you selected the answer above: __________________________________ 
 

 _____________________________________________________________________________________ 
 
 _____________________________________________________________________________________ 

 
The Board maintains an awareness of community values, concerns, and interests: 
 Performance does not meet expectations 
 Performance meets expectations some time 

 Performance meets expectations most of the time 
 Performance fully meets expectations 

 

Please describe why you selected the answer above: __________________________________ 
 

 _____________________________________________________________________________________ 
 
 _____________________________________________________________________________________ 

 
The Board channels all complaints and/or grievances through the district’s chain of  
command: 
 Performance does not meet expectations 
 Performance meets expectations some time 
 Performance meets expectations most of the time 

 Performance fully meets expectations 
 

Please describe why you selected the answer above: __________________________________ 
 

 _____________________________________________________________________________________ 
 
 _____________________________________________________________________________________ 

Ritenour Board of Education Evaluation 



 
Name: __________________________________________________  School Year: ___________________  

 
October: Strategic Planning 

 

The Board ensures the District Strategic Plan, vision and mission statement, equity  
statement, governance policies, roles and responsibilities policies and student achievement 
expectations are met: 
 Performance does not meet expectations 

 Performance meets expectations some time 

 Performance meets expectations most of the time 

 Performance fully meets expectations 
 

Please describe why you selected the answer above: __________________________________ 
 

 _____________________________________________________________________________________ 
 
 _____________________________________________________________________________________ 

 
The Board annually reviews and approves expectations for student achievement as per  
alignment with academic state standards and regularly monitors progress during the  
school year: 
 Performance does not meet expectations 
 Performance meets expectations some time 
 Performance meets expectations most of the time 
 Performance fully meets expectations 

 

Please describe why you selected the answer above: __________________________________ 
 

 _____________________________________________________________________________________ 
 
 _____________________________________________________________________________________ 

 
The Board actively participates in a review of the district Strategic Plan: 
 Performance does not meet expectations 

 Performance meets expectations some time 
 Performance meets expectations most of the time 

 Performance fully meets expectations 
 

Please describe why you selected the answer above: __________________________________ 
 

 _____________________________________________________________________________________ 
 
 _____________________________________________________________________________________ 

Ritenour Board of Education Evaluation 



 
Name: __________________________________________________  School Year: ___________________  

 
November:  Board Meetings 

 

The Board performs all actions in public board meetings in accordance with local, state and 
federal laws: 
 Performance does not meet expectations 

 Performance meets expectations some time 

 Performance meets expectations most of the time 

 Performance fully meets expectations 
 

Please describe why you selected the answer above: _________________________________  
 

 ____________________________________________________________________________________  
 
 ____________________________________________________________________________________  

 
The Board holds meetings in the presence of the Superintendent or his/her designated  
administrator, unless otherwise requested by the board during contract and salary  
negotiations for the Superintendent: 
 Performance does not meet expectations 

 Performance meets expectations some time 
 Performance meets expectations most of the time 

 Performance fully meets expectations 
 

Please describe why you selected the answer above: _________________________________  
 

 ____________________________________________________________________________________  
 
 ____________________________________________________________________________________  

 
The Board establishes the operational procedures for meetings including reviewing and  
approving the meeting agenda presented by the Superintendent: 
 Performance does not meet expectations 

 Performance meets expectations some time 
 Performance meets expectations most of the time 

 Performance fully meets expectations 
 

Please describe why you selected the answer above: _________________________________  
 

 ____________________________________________________________________________________  
 
 ____________________________________________________________________________________  
 
 

Continued  

Ritenour Board of Education Evaluation 



 
 

November:  Board Meetings (Continued) 
 
The Board identifies, for the Superintendent, specific information needed to assist the Board 
in making final decisions: 
 Performance does not meet expectations 
 Performance meets expectations some time 

 Performance meets expectations most of the time 

 Performance fully meets expectations 
 

Please describe why you selected the answer above: _________________________________  
 

 ____________________________________________________________________________________  
 
 ____________________________________________________________________________________  

Ritenour Board of Education Evaluation 



 
Name: __________________________________________________ School Year: ___________________  

 
December:  Board/Superintendent Relationships 

 

The Board actions reflect an understanding of the distinction between the Board's Role  
versus the Superintendent's role: 
 Performance does not meet expectations 

 Performance meets expectations some time 

 Performance meets expectations most of the time 

 Performance fully meets expectations 
 

Please describe why you selected the answer above: __________________________________  
 

 _____________________________________________________________________________________  
 
 _____________________________________________________________________________________  

 
The Board encourages open discussion in a respectful and dignified manner: 
 Performance does not meet expectations 
 Performance meets expectations some time 
 Performance meets expectations most of the time 
 Performance fully meets expectations 

 

Please describe why you selected the answer above: __________________________________  
 

 _____________________________________________________________________________________  
 
 _____________________________________________________________________________________  

 
The Board encourages open communication between the Board and the Superintendent: 
 Performance does not meet expectations 

 Performance meets expectations some time 
 Performance meets expectations most of the time 

 Performance fully meets expectations 
 

Please describe why you selected the answer above: __________________________________  
 

 _____________________________________________________________________________________  
 
 _____________________________________________________________________________________  
 
 

 

Ritenour Board of Education Evaluation 



 
Name: __________________________________________________ School Year: ___________________  

 
January:  Student Services 

 

The Board approves district policies and expectations for student programs: 
 Performance does not meet expectations 

 Performance meets expectations some time 

 Performance meets expectations most of the time 
 Performance fully meets expectations 

 

Please describe why you selected the answer above: __________________________________  
 

 _____________________________________________________________________________________  
 
 _____________________________________________________________________________________  

 
The Board reviews and approves student services programs presented by the Superintendent 
and his staff that best supports all students: 
 Performance does not meet expectations 
 Performance meets expectations some time 
 Performance meets expectations most of the time 
 Performance fully meets expectations 

 

Please describe why you selected the answer above: __________________________________  
 

 _____________________________________________________________________________________  
 
 _____________________________________________________________________________________  

 
The Board ensures the district student services programs act in compliance to support our 
students: 
 Performance does not meet expectations 

 Performance meets expectations some time 
 Performance meets expectations most of the time 

 Performance fully meets expectations 
 

Please describe why you selected the answer above: __________________________________  
 

 _____________________________________________________________________________________  
 
 _____________________________________________________________________________________  
 
 

 

Ritenour Board of Education Evaluation 



 
Name: __________________________________________________  School Year: ___________________  

 
February:  Personnel 

 

The Board will employ, evaluate and discipline the Superintendent: 
 Performance does not meet expectations 

 Performance meets expectations some time 
 Performance meets expectations most of the time 

 Performance fully meets expectations 
 

Please describe why you selected the answer above: __________________________________  
 

 _____________________________________________________________________________________  
 
 _____________________________________________________________________________________  

 
The Board will participate in disciplining employees, other than the Superintendent, only 
when required by law: 
 Performance does not meet expectations 
 Performance meets expectations some time 
 Performance meets expectations most of the time 

 Performance fully meets expectations 
 

Please describe why you selected the answer above: __________________________________  
 

 _____________________________________________________________________________________  
 
 _____________________________________________________________________________________  

 
The Board will give direction only to the Superintendent, except as required by law: 
 Performance does not meet expectations 
 Performance meets expectations some time 
 Performance meets expectations most of the time 

 Performance fully meets expectations 
 

Please describe why you selected the answer above: __________________________________  
 

 _____________________________________________________________________________________  
 
 _____________________________________________________________________________________  
 
 

Continued  

Ritenour Board of Education Evaluation 



 
 

February:  Personnel (Continued) 
 
The Board will employ certified staff only after consideration of the recommendation of the 
Superintendent: 
 Performance does not meet expectations 
 Performance meets expectations some time 

 Performance meets expectations most of the time 

 Performance fully meets expectations 
 

Please describe why you selected the answer above: _________________________________  
 

 ____________________________________________________________________________________  
 
 ____________________________________________________________________________________  

 
The Board, in dealing with personnel complaints or concerns, will adhere to the district’s 
chain of command: 
 Performance does not meet expectations 

 Performance meets expectations some time 
 Performance meets expectations most of the time 
 Performance fully meets expectations 

 

Please describe why you selected the answer above: _________________________________  
 

 ____________________________________________________________________________________  
 
 ____________________________________________________________________________________  

 
The Board will act on personnel matters only after consideration of the Superintendent’s  
recommendations: 
 Performance does not meet expectations 
 Performance meets expectations some time 

 Performance meets expectations most of the time 
 Performance fully meets expectations 

 

Please describe why you selected the answer above: _________________________________  
 

 ____________________________________________________________________________________  
 
 ____________________________________________________________________________________  

Ritenour Board of Education Evaluation 



 
Name: __________________________________________________ School Year: ___________________  

 
March:  Instruction 

 

The Board will hold itself accountable to the citizens of the district by focusing on the  
Strategic Plan, vision and mission statement, equity statement, governance policies, roles 
and responsibilities policies of the district: 
 Performance does not meet expectations 

 Performance meets expectations some time 

 Performance meets expectations most of the time 

 Performance fully meets expectations 
 

Please describe why you selected the answer above: __________________________________  
 

 _____________________________________________________________________________________  
 
 _____________________________________________________________________________________  

 
The Board will adopt new and/or changes to standards and instructional programs as  
appropriate to meet district, state and federal requirements: 
 Performance does not meet expectations 

 Performance meets expectations some time 
 Performance meets expectations most of the time 

 Performance fully meets expectations 
 

Please describe why you selected the answer above: __________________________________  
 

 _____________________________________________________________________________________  
 
 _____________________________________________________________________________________  

 
The Board will adopt graduation requirements conforming to district, state and federal  
standards: 
 Performance does not meet expectations 

 Performance meets expectations some time 
 Performance meets expectations most of the time 

 Performance fully meets expectations 
 

Please describe why you selected the answer above: __________________________________  
 

 _____________________________________________________________________________________  
 
 _____________________________________________________________________________________  
 
 

Continued  

Ritenour Board of Education Evaluation 



 
 

March:  Instruction (Continued) 
 
The Board will annually report to the community the status of education in the district: 
 Performance does not meet expectations 
 Performance meets expectations some time 

 Performance meets expectations most of the time 
 Performance fully meets expectations 

 

Please describe why you selected the answer above: _________________________________  
 

 ____________________________________________________________________________________  
 
 ____________________________________________________________________________________  

 
The Board will approve the district calendar: 
 Performance does not meet expectations 
 Performance meets expectations some time 

 Performance meets expectations most of the time 
 Performance fully meets expectations 

 

Please describe why you selected the answer above: _________________________________  
 

 ____________________________________________________________________________________  
 
 ____________________________________________________________________________________  

Ritenour Board of Education Evaluation 



 
Name: __________________________________________________ School Year: ___________________  

 
April:  Labor Relations 

 

The Board will maintain a process for the salary discussion for certified and support  
personnel: 
 Performance does not meet expectations 

 Performance meets expectations some time 

 Performance meets expectations most of the time 

 Performance fully meets expectations 
 

Please describe why you selected the answer above: __________________________________  
 

 _____________________________________________________________________________________  
 
 _____________________________________________________________________________________  

 
The Board will approve salary schedules and/or set salaries for all employees: 
 Performance does not meet expectations 
 Performance meets expectations some time 
 Performance meets expectations most of the time 
 Performance fully meets expectations 

 

Please describe why you selected the answer above: __________________________________  
 

 _____________________________________________________________________________________  
 
 _____________________________________________________________________________________  

 
The Board is responsible for the Superintendent’s contract, benefits and salary: 
 Performance does not meet expectations 

 Performance meets expectations some time 
 Performance meets expectations most of the time 

 Performance fully meets expectations 
 

Please describe why you selected the answer above: __________________________________  
 

 _____________________________________________________________________________________  
 
 _____________________________________________________________________________________  

 

Ritenour Board of Education Evaluation 



 
Name: __________________________________________________  School Year: ___________________  

 
May:  Budget 

 

The Board does establish and provide the Superintendent with the board’s priorities and  
parameters for the development and implementation of the budget: 
 Performance does not meet expectations 

 Performance meets expectations some time 

 Performance meets expectations most of the time 

 Performance fully meets expectations 
 

Please describe why you selected the answer above: _________________________________  
 

 ____________________________________________________________________________________  
 
 ____________________________________________________________________________________  

 
The Board will adopt a fiscally responsible budget based on the district’s Strategic Plan,  
vision and mission statement, equity statement, governance policies and roles and  
responsibilities policies, and will continually monitor the fiscal health of the district: 
 Performance does not meet expectations 

 Performance meets expectations some time 
 Performance meets expectations most of the time 

 Performance fully meets expectations 
 

Please describe why you selected the answer above: _________________________________  
 

 ____________________________________________________________________________________  
 
 ____________________________________________________________________________________  

 
The Board will ensure that an annual independent external audit is in place: 
 Performance does not meet expectations 
 Performance meets expectations some time 
 Performance meets expectations most of the time 

 Performance fully meets expectations 
 

Please describe why you selected the answer above: _________________________________  
 

 ____________________________________________________________________________________  
 
 ____________________________________________________________________________________  

 

Ritenour Board of Education Evaluation 



GOVERNING 

WITH COHERENCE 



Board Coherence 

Distractions to Coherence  
 Balancing individual core values and the board's unity  

of purpose 

 Micromanagement or accountability? 

 Representing a constituency 

 Having a single agenda/one program/one purpose 

 My way or the board's way: Is compromise selling out? 

 The rubber stamp conundrum 

 Confidentiality 

 Trustee leader or follower 

 Handling trustee professional expertise 

 What do I do when I vote "no" and it passes? 

 

Source: Campbell,Davis. The Governance Core 

The Coherence 

Framework 



GOVERNANCE 

CULTURE 



Ritenour Board of Education Culture/Norms 

 Understanding of board policies: BBF/BBFA/BBD  

 Make every effort to attend all board meetings  

  • 1st Thursday - Work Session (planning session in preparation for the following weeks  

   business meeting) 

  • 2nd Thursday - Business Meeting  

  Prepare for meetings reviewing meeting materials 

 Improve board growth by studying education issues & by participating learning retreats/sessions both  

 internal & external (ie. MSBA conference)  

  Include student representation on the board 

 Work with other board members to establish effective board policies  

 Encourage ongoing communications between board members and stakeholders 

  Complete annual board and superintendent evaluations 

  Spend some time connecting on our core governance beliefs every year 

 
Purposes, Powers, Duties and Ethics - BBA 
The Board of Education is an agency of the State of Missouri. The Board is also our presentative body  

elected by the registered voters of the Ritenour School District of St. Louis County. The Board exercises  

general supervision over the schools of the District and ensures that the schools are maintained as required 

by state and federal constitutions, statutes, the rules, and regulations of the Missouri State Board of  

Education and/or the Missouri Department of Elementary and Secondary Education, and the policies, rules 

and regulations of the District. In addition, the Board is accountable to the electorate, and is committed to 

being responsive to the educational needs and the imposed financial constraints of the District. The Board 

has authority to take action only when it is in session and acting as a body. 

 

In functioning as the governing authority for the District, the Board  

assumes the following general responsibilities: 
 

Legislative and Policy Making—Developing policies, rules, and regulations to support the District’s mission 

and to serve as guidelines for the general management and administrative actions of the District.  

Establishing goals and objectives and obtaining the financial support needed to fulfill the mission and reach 

those goals and objectives are a part of the policy making function of the Board.  
 

Executive—Employing a superintendent to serve as the chief executive officer of the District. The Board  

delegates the executive and administrative duties and responsibilities necessary for carrying out its policies 

to the superintendent in writing and holds the superintendent accountable. The Board evaluates the  

superintendent annually. 

 Appraisal—Evaluating the implementation and effectiveness of its policies and programs. 

 Provision of Financial Resources—Adopting the annual budget to fund personnel, facilities, materials, 

and equipment to enable the District to carry out its educational program. The Board monitors and  

approves district expenditures. 

 Staffing and Appraisal—Employing the professional and support staff necessary for carrying out the  

District's  instructional program and establishing salary schedules, terms of employment, and other  

personnel policies, and for regular evaluation of its staff. 

Continued  



In functioning as the governing authority for the District, the Board assumes the  

following general responsibilities (Continued) 
 

 Public Relations—Communication with all stakeholders to keep District patrons informed about the 

schools, and for keeping itself and the school staff informed about the needs and wishes of the public. 

 Educational Planning and Evaluation—Establishing educational goals which guide both the Board and 

the staff in working together toward the continuing improvement of the educational programs and for 

providing for an ongoing evaluation of the school program as measured through the goals and  

objectives set forth by the Ritenour and Missouri State Boards of Education. 

 Judicial— Acting as the arbiter of appeals by staff members, students, and district patrons when policy 

issues are unresolved at a lower level. 

 Calendar— Adopting an annual calendar which specifies attendance and employment requirements for 

students and staff. 

 
Fulfilling the high responsibility of Board membership requires a  

Board member to: 
 Be unified with the Board in vision and mission. 

 Make decisions in the best interest of the District and children without regard for personal interest or 

criticism. 

 Take action and make commitments only as a member of the corporate body. 

 Make decisions and vote on the basis of complete information. Avoid block voting or vote trading and 

abstain from voting only when a conflict of interest is involved. 

 Work with fellow Board members, respect personal differences and accept and support majority  

decisions of the Board. 

 Act in a statesmanlike manner at all times and represent all areas and segments of the District rather 

than individual attendance areas, aspects of the program or interest groups. 

 Observe the distinction between the policy-making and legislative functions of the Board and the  

administrative responsibilities of the superintendent. 

 Act with integrity and courage in one’s actions and relationships, especially with the superintendent. 

 Refer inquiries from residents and staff members concerning the operation of the District to the  

superintendent or appropriate administrators. 

 Help identify areas for study and long-range planning. 

 Be willing to accept ideas from others. 

 Believe firmly in democratic processes and in the right of all groups to be heard. 

 Communicate extensively with all constituency groups. 

 Exhibit humaneness in dealing with patrons and employees fairly, ethically and respectfully. 

 Insist that the Board get value received without regard to personal interest or friendships. 

 Insist that employees and subcontractors implement Board policies and decisions. 

 

Legal Refs: Section 171.011, RSMo.  

 



 

Student Advisor Prepresentation on RSD Board 

Purpose: To have student voice to the decision-making process as students are  

actively involved in school community. Student representatives support their peers 

through representation and communicating student opinions to the Board of Education. 

Criteria  

 Application process is open to all 11th grade* students  

 Serve a one year term  

   

Expectations/Norms 
 Meet with BOE on a monthly basis communicate concerns 

 Students would consistently attend meetings of the BOE (2-3 hours)  

 Students are expected to prepare in advance of meetings (1 hour)  

 Students are expected to present to the BOE as necessary (ie. graduation) 

 Selection for the position will be competitive through an essay process 

 Bring student voice to the boardroom, although they non – voting members 

 Do not attend closed session 

 

Application Process  
 Applicants for the position must respond to the following: “How will you make a difference as the  

student advisor to the BOE?” 

 Students can respond one of three ways: 

 1. Essay 

 2. Video 

 3. Interview 

 Board Members review submissions in advance and vote to select the top candidate 

 Secretary to the BOE tallies BOE votes 

 Student Representative is seated at the April business meeting 

  

*11th grade classification based credits definition 



THE JOB OF 

GOVERNANCE 



 

Governance Responsibilities of the Board 

1. Establishing strategic directions and related outcomes - setting and sustaining the direction of the school 

district in alignment with set policies and goals.  Decisions will have an impact on the district. 

2. Providing ongoing policy direction and approval - putting into practice governance mindset, governance 

framework, and quality decision making processes lead to ongoing effective policy development.   

Systems thinking, strategic focus and deep learning are key in this area. 

3. Stewardship and support for the work of the district - creating and supporting a positive organizational 

culture in the district by: 

 • Model board norms, professionalism 

 • Support district  goals in alignment with budgetary responsibility 

 • Uphold board policies & decisions 

 • Access & address resources to support priorities  

 • Celebrate progress and be willing to identify areas of concern 

4. Oversight and accountability - working to build individual and collective responsibility in the district's  

culture through: 

 • Quality program evaluations that includes qualitative and quantitative outcomes 

 • Timely policy reviews  

 • Board evaluation 

 • Superintendent evaluation 

5. Community leadership - building a relationship with the community by listening, learning, and facilitating 

inclusive practices in district culture. 



GOVERNANCE 

TOOLS 





 

Ritenour School District 

Board of Education Governance Tools 

Declaring a Quorum 
 BOE President declares that all members are present. 

 If any members are absent, the BOE President calls for a motion and a second to excuse those  

members. 

 Pending a majority vote, the member is excused from the meeting. 

 Board Members who misses three consecutive regular meetings without being excused by the board 

will be considered vacating their seat. 

  

 Creating and Approving Agendas 
 All agendas are considered draft agendas and must be posted for the public 24 hours in advance of a 

meeting. 

 Agendas are posted electronically and a hard copy is sent to each building to be posted in a  

conspicuous location. 

 A meeting is defined as a committee of the whole (defined as 4 or members of the collective). 

 BOE President calls for a motion and a second to approve the agenda in the open meeting. 

 A majority of the BOE members present is required for the motion to pass. 

 Agendas for work sessions do not require action.  Work sessions are for planning purposes only and  

no action is taken. 

 Minutes are not recorded for work sessions. 

 The creation of the agenda takes place during the BOE President meeting with the Superintendent  

prior to BOE approval in an open meeting.  In addition, advance notice of draft agendas is pushed out 

to the BOE in the weekly memo. 

 The BOE may amend the agenda by a motion and a second from another member of the BOE.   

The majority of the BOE must approve the amendment to the agenda.  The majority of the BOE must 

then approve the amended agenda through a motion, second and majority vote. 

  

Consent Agenda 
 Includes recurring monthly items. 

 Consent agenda items generally include: 

 - Policy edits. 

 - Program evaluations. 

 - Monthly financials. 

 - Meeting minutes. 

 RSD BOE maintains the norm that neither personnel items nor items in which money is expended are 

on the consent agenda. 

 A BOE member may request an item on the consent agenda be moved to a business item for open dis-

cussion.  This is done through an amendment to the agenda prior to the agenda being adopted for the 

business meeting. 

 There is no consent agenda at work sessions. 

 Continued  



Making a Motion 
 An agenda item is delivered to the BOE-Members may ask questions on the content of the presenta-

tion. 

 BOE President calls for a motion and a second on the item. 

 BOE President may also make a motion or second a motion (this is typically not a practice the BOE 

performs). 

 BOE President calls for any additional comments on the recommendation before the vote. 

 BOE President calls for the vote by roll call. 

  

Calling the Question 
 A BOE Member may “call the question” by making a motion without the BOE President calling for a  

motion. 

 This is known as “calling the question”. 

 If a Member calls the question and gets a second, then a vote of the BOE takes place, facilitated by  

the President. 

 No additional dialogue takes place of the collective. 

 Rather, a BOE Member may share their perspective before their individual vote. 

 

Moving to Closed Session 
 BOE President calls to reconvene in closed session. 

 - State statute 610.021 must be mentioned in the reason for moving to closed session. 

 - The specific purpose should also be mentioned in the motion to move to closed session. 

 - It is illegal to discuss items in closed session that are not mentioned in the agenda. 

   If BOE states closed session will be called for legal, then discussion must focus only on  

   that topic. 

 A second is required as well as a roll call vote of each member.  A majority is required to move to 

closed session. 

 Once the BOE approves moving into closed session, the BOE generally calls a brief recess at which 

time, those employees and attendees at the meeting not participating in closed leave the meeting. 

 After the recess, it is not necessary to vote to reconvene, rather closed session begins with only those 

present who are involved. 

 All closed session discussion is confidential. 

 Only roll call votes are allowed in closed session-no voice votes allowed. 

 Minutes of closed session become public 72 hours after the closed session (upon request). 

 - Minutes are redacted as deemed necessary. 

 - Minutes must be approved in closed session, not in open session 

 If a BOE Member is participating electronically and not present, they are able to participate, but not 

vote. 

 BOE President calls to adjourn the meeting: 

 - If the adjournment takes place in closed session, it is a closed session item. 

 - BOE President seeks a second to the motion. 

 - Roll call vote taken and a majority vote adjourns the meeting. 

 - The time of the adjournment is taken and noted in the minutes. 

 

 Continued  

Board of Education Governance Tools (Continued) 



BOE President Weekly meeting 
 The BOE President and Vice President meet on a weekly basis, with the Superintendent creating a 

draft agenda of items. 

 BOE President and Vice President add agenda items as necessary. 

 The weekly meeting is open to all members of the BOE, however should a majority of BOE members 

attend, then a quorum is established and the meeting would need to be posted. 

 The content of the meetings generally focuses on: 

 - BOE Meeting draft agendas. 

 - Current concerns. 

 - Important topics related to district business. 

 

BOE Members Attending District Events 
 BOE Members (a quorum of the collective) may attend district events without an agenda being posted. 

 These public events are posted for the community, which meets the notice requirements. 

 The expectation is that BOE Members will not be discussing district business while in attendance. 

  

Public Comments 
 A public comment portion is included in every business meeting. 

 Public comments are not included in work sessions. 

 Residents seeking to address the BOE during the open meeting must complete a form stating their 

intent and residence information. 

 The form also includes the guidelines for addressing the BOE. 

 When addressing the BOE: 

 - 5 minutes is the maximum allowable per person. 

 - Persons may not call out others by name. 

 During public comment: 

 - BOE Members should listen and not respond in the moment. 

 - BOE Members and the Superintendent will follow up as necessary. 

Board of Education Governance Tools (Continued) 



Book Policy Manual 

Section School Board Governance and Operation 

Title Public Participation at Board Meetings 

Code BDDH 

Status Active 

Adopted November 11, 1993 

Last Revised August 12, 2010 

 

The Board invites citizens, staff and students to attend its meetings in order to become better acquainted 

with the schools and so that the Board may have a formal opportunity to hear the concerns, requests and 

suggestions of members of the Ritenour school community. Public comments are normally scheduled at all 

regular meetings and at some special meetings.No more than 30 minutes is normally allotted for public  

comments.  

 

Persons wishing to address the Board concerning either agenda or non-agenda items, may do so according 

to the following procedures: 

 List name, address, telephone number and subject to bead dressed on the form provided. (Instructions 

for speaking are on the form.) 

 Must have a completed form to address the Board of Education. 

 Limit presentation to five minutes unless time is extended by the superintendent or the Board.  

 If more than six individuals request to speak, each individual will be allocated an equal portion of the 

thirty minutes scheduled for public participation. Speakers are not permitted to yield their time to an-

other person. 

 Speakers may not criticize specific individuals in a public session. Other channels provide for Board 

consideration of complaints involving individuals. 

 Board members normally do not respond to speakers’ comments or questions at the meeting except 

for clarification. Usually the Board directs the superintendent to investigate the issue and respond ap-

propriately. 

 

The chair reserves the right to terminate a presentation if the presenter does not follow the procedures 

above. Written correspondence may also be directed to the Board, through the superintendent, for  

consideration at a meeting. Content of such correspondence will be made available to all board member.  

 

Legal Refs:  Sections 610.010-.035, RSMo. 
 

 

 





Board of Education Planning Calendar 
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Reference Guide 

 
Campbell, Davis and Fullan, Michael; The Governance Core School Boards, Superintendents and 

Schools working together. 

 

https://go.boarddocs.com/mo/rsdmo/Board.nsf/vpublic#   Policy BBF Administration School Board 
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How Not to Be a Terrible School Board Member, by Richard E. Mayer 1st Edition 




