REVERE LOCAL SCHOOL DISTRICT
Summit County, Ohio

October 15, 2013

Regular October Board of Education Meeting
6:30 p.m. / ruS Library

The Board of Education has discussed the items listed below in the monthly Special Meeting/Work Session held prior to this
Regular meeting. Each action item was reviewed, discussed and evaluated with due diligence and then placed on this agenda
Sfor the purpose of voting.

L. CALL TO ORDER — Claudia Hower
II. ROLL CALL

A, Dana Appel
B. Claudia Hower
C. Tom Kelley
D. Diana Sabitsch
E. George Seifert

IH. PLEDGE OF ALLEGIANCE

IV. STUDENT PRESENTATION

¢ Grade 6 Math Students / DIGITS demo (Location — RHS elassroom TBA)
RIS National Merit Semi-Finalists
RHS National Merit Commended Scholars
RHS National Achievement Scholarship Program — Outstanding Participants
RHS CVCC Programs ~ Qutstanding Students

V. PUBLIC SPEAKS TO AGENDA ITEMS
BUILDING PRINCIPALS’ REPORTS

¥II. TREASURER’S REPORT, Mr. David Forrest
A. Approval of Minutes
The Treasurer recommends approval of the minutes of the Special Meetings held August 14, 2013 and September 10, 2013 and the
Regular Meetings held August 27, 2013 and September 17, 2013, See Attachment T-1 for details.
Mrs. Appel Mrs. Hower Mr. Kelley Mrs. Sabitsch Mr. Seifert

B. Approval of Financial Report
The Treasurer recommends approval of the Financial Report for the month of September as found in Attachment T-2.

Mrs. Appel Mrs. Hower Mr. Kelley Mrs. Sabitsch Mr. Seifert

C. Donations

The Treasurer recommends the approval, with appreciation, for the donations listed in Attachment T-3.
Mrs. Appel Mrs. Hower Mr. Kelley Mrs. Sabitsch Mr. Seifert

D. Purchase Orders

The Treasurer recommends that the Board of Education authorize and certify payment of the purchase orders listed below since both at

the time of the making of this contract or order (then) and at the date of the execution of this certificate (now), that the above amount

required to pay this contract or order has been appropriated for the purpose of this contract or order and is in the treasury or in the
rocess of collection to the credit of the funds of the Board of Education and free from any previous encumbrances.

PO # Date Yendor Amount Requested by
0141175 9/5/13 Learning A-Z $3,398.00 HES
0141029 | 8/22/13 EPC $135,230.81 Central Office
0141381 | 9/24/13 VSP $5,404.63 Central Office
0141382 | 9/24/13 NEO Administration $4,911.13 Central Office
0031022 | 8§/21/13 AEI Speakers Bureau $5,750.00 Old Trail
0133430 | 5/6/13 | Cuyahoga Landmark $20,863.71 Central Office
0031024 9/5/13 Buck Institute for Education $8,550.00 Old Trail

Mrs. Appel Mrs. Hower Mr. Kelley Mrs. Sabitsch Mr. Seifert



E. Spending Plan — General Fond
The Treasurer recommends that the Beoard of Education approve the SM-1 spending plan for the General Fund. See Attachment T-4.

Mrs. Appel Mrs. Hower Mr. Kelley Mrs. Sabitsch Mr. Seifert
F. Five-Year Forecast

The Treasurer recommends that the Board of Education approve the Five-Year Forecast (financial data and assumptions) as submitted
per Aftachment T-5. :
Mrs. Appel Mrs. Hower Mr. Kelley Mrs. Sabitsch Mr. Seifert

G. Inventory Delefion

The Treasurer recommends that the board re-affirm the disposal of 2 Middle School wrestling mats that were to be previously
discarded along with the remaining 1 and a half MS wrestling mats whereas these mats based upon condition have no functional or
economic value and be it further resolved that the 3 and 2 mats are to be donated to youth wresiling upon their completlon of a signed
Bill of Sale and Waiver Form as provided by the District Treasurer.

Mrs. Appel Mrs. Hower Mr. Kelley Mrs. Sabitsch Mr. Seifert

H. General Fund Appropriations by Object and Function

The Treasurer recommends approval of the General Fund Object and Function Appropriation Report as detailed in Attachment T-6.
Mrs. Appel Mrs. Hower Mr. Kelley Mrs. Sabitsch Mr. Seifert

L Snow Removal Agreentent

The Treasurer recommends that the Board of Education approve a one-year contract with Nason Landscaping for snow removal at ail
District buildings based on the following bid process:

Name Service Bid

Nason Landscaping Plow and Salt $800/service

North Excavating Plow and Salt NO BID

Dunrite Exteriors Plow and Salt NO BID
Mrs. Appel Mrs. Hower Mr. Kelley Mrs. Sabitsch Mr. Seifert
J. Bid Procedure — Bath Elementary School Sewer Project

The Treasurer recommends that the Board of Education authorize GPD to finalize formal bid specifications and then issue bid
packages for the proposed building project through which Bath Elementary School will be connected to the sewer system maintained
by the City of Aloron and be it further resolved that this construction project be undertaken based upon regulatory requirements issued
by the EPA.

Mrs. Appel Mrs. Hower Mr. Kelley Mrs. Sabitsch Mr. Seifert

BOARD MEMBERS’ REPORTS
A. Finance/Audit Committee
B. Facilities and Grounds Committee
C. Legislative Report
D. Cuyahoga Valley Career Center
E. Student Achievement Liaison

SUPERINTENDENT’S REPORT

Personnel — Certificated/Licensed

A, Resignation Supplemental Contract — 2013/2014 School Year

It is recommended that the Board of Education approve and accept the resignation of Jennifer Exten-Kennedy as Head
Coach/Swimming for 2013-2014.

Mrs. Appel Mrs. Hower Mr. Kelley Mrs. Sabitsch M. Seifert



B. Supplemental Contracts —2013/2014 School year
1 is recommended that the Board of Education approve the following supplementals with compensation per the REA Negotiated
Agreement:

Dance Team Mu Alpha Theta

Veronica Moss Joanne Gillette

Men’s Tennis Baseball

Paul Fisher — Head Coach Varsity Jason Cottrell — Head Coach

Kathy Shisler — Junior Varsity Coach

Women’s Track Men’s Track

Terry Cistone — Head Coach Dave Parry — Head Coach

Phil Mogus — Assistant Coach Brian Racin — Assistant Coach

Jennifer Exten-Kennedy — Assistant Coach Mike Murphey — Assistant Coach

Cindy Gobrogge — Middle School Coach Jed McKnight — Middle School Coach

Kory Rorabaugh — Assistant Coach Joe Williams — Middle School Coach

Wade Vantrease — Middle School Coach Combo

Mrs. Appel Mrs. Hower Mr. Kelley Mrs. Sabitsch Mr. Seifert

Personnel — Classified
A, Supplemental Contraets — 2013/2014 School year

It is recommended that the Board of Education approve the following supplementals with compensation per the REA Negotiated
Agreemernt:

Men’s Basketball Men’s Tennis
Chance Famsworth — Junior Varsity Coach Chris Harris — VOLUNTEER Coach
Rich Kozub — Grade 8 Coach
Swimming
Deanne Pastva — Head Coach
Baseball
Wrestling Tim Detweiler — Varsity Assistant Coach
Matt Peterson — Varsity Assistant Coach Tyler MecCormick — VOLUNTEER Coach
Jared Michael Kusar — Revere Middle School Coach
Ted Lockmiller — Revere Middle School Coach Softball
Zaid Khatib — VOLUNTEER Coach Gina Hartranft — Head Coach
Dave Camp — Varsity Assistant Coach
Cheerleading Kindra Cox - 53% Contract Junior Varsity Coach
Stephanie Madonna — VOLUNTEER Coach Kim Garger-Steel — 50% Contract Junior Varsity Coach
Speech and Debate
John Kerezy - Coach
Mrs. Appel Mrs. Hower Mr. Kelley _ Mrs. Sabitsch Mr. Seifert
B. Classified Staff — Resignation for Retirement

It is recommended that the Board of Education accept the resignation for retirement of Curtis Kollert, Groundskeeper, effective
12/31/2013.

Mis. Appel Mrs. Hower Mr. Kelley Mrs, Sabitsch Mr. Seifert

C. Classified Staff - Change of Employment Hours

It is recommended that the Board of Education approve an additional 2.5 hours per day Monday through Friday for Laura Bell,
Technology Support. In addition it is recommended that the Board of Education change her work days from 204 total to 212 total
effective October 1,2013. Compensation to be at her current rate of $19.45 per hour.

Mrs. Appel’ Mrs. Hower Mr. Kelley Mrs. Sabitsch Mr. Seifert




Other Business

A. Auditorium Workers

It is recommended that the Board of Education approve the following students as Auditorium Technology support staff to be used as
needed for meetings, events and related activities in the RHS Auditorium. Compensation to be at the Board approved rate of $8.00 per
hour.

Steven Banis

Jason Choy
Andrew Kosich
Breandon Loeb
Chad Nicholson
Sean Nixon
William Pinney
Susie Post
Mitchell Williams
Mrs. Appel Mrs. Hower Mr. Kelley Mrs. Sabitsch Mr. Seifert
REPORTS FROM CENTRAL OFFICE TEAM
A. Assistant Superintendent
B. Director of Student Services
C. Director of Curriculum and Instruction
D. Coordinator of Business Services
INFORMATIONAL ITEMS
A. There will be a Special Meeting November 12, 2013 at 5:30 p.m. in the Administration Building.
B. There will be a Regular Meeting November 19, 2013 at 6:30 p.m. in the Library at RHS.

CONCERNS OF THE PUBLIC AND COMMUNITY ANNOUNCEMENTS

The Board values and encourages public comment on educational issues. Meetings of the Board of Education are for the purpose of conducling
Board business in a public setting, with the exception of Executive Sessions for specific purposes defined by law. Board of Education meefings,
while held primarily in a public setting, are not designed for extensive public input. Per Board Policy, each participant is limited to five (5) minutes
of speaking fime.

Anyone having an interest in the actions of the Board may participate during the open forum portion of the meeting. Please identify yourself to the
Board President or the Superintendent prior to the meeting. Should your comments include a request for information or extended dinlogue it may
be necessary and more appropriate that a subsequent meefing with Board and/or Adminisirative representatives be scheduled to fully address
Issues.

The public may offer objective criticism of school operations and programs, but the Board will not hear complaints about school personnel or other
persons at a public session. The Superintendent will advise speakers about other channels provided for Board consideration of complaints

involving individuals.

At the proper time during the meeting, participants must be recognized by the presiding officer and must preface their comments by an
announcement of their name, their address and group affiliation, if any, prior to addressing the group

EXECUTIVE SESSION
A. Personnel: To consider the employment and compensation of a public employee.
B. Property: To consider the sale or purchase of property.

ADJOURNMENT
Respectfully Submitted,

Superintendent



New Document



Res. 14-102581

Res. 14-102582

Res. 14-102383

Res, 14-102584

Res. 14-102585

Revere Board of Education

Administration Building Special Meeting Attachment
5:00 P.M. August 14, 2013

The President, Mrs. Hower, called the meeting to order at 5:00 P.M,

Roll Call:

Dana Appel, Present Diana Sabitsch, Present

Claudia Hower, Present George Seifert, Present

Tom Kelley, Present

READING OF NOTICE OF SPECIAL MEETING
No action taken

EXTCUTIVE SESSION .

Moved by Mr. Kelley seconded by Mrs. Sabitsch to go into Executive
Session at 5:05 P.M. to consider employment or compensaticn of public
employees,

Roli Call: Aye-Kelley, Sabitsch, Appel, Hower, Seifert
Motion Carried

Moved by Mr. Seifert, seconded by Mrs. Sabitsch to come out of
Executive Session and go back to Regular Session at 5:35 P.M.

Roll Call: Aye- Seifert, Sabitsch, Kelley, Appel, Hower
Molion Carried.

PRESENTATION: Audio-Visual Vendor

TREASURER’S AGENDA

Contracted Service — School Resource Officer (SRO)

Moved by Mrs. Sabitsch, seconded by Mr. Kelley to enter into a three-
year purchase services contract with Bath Township for the establishment
of a full-time SRO patrolman as outlined in the attached MOU and be it
further resolved that this contract is subject to a finalized funding
agreement with Bath Township and the Village of Richfield wnder which
the cost of the officer is to be split equally between the School District and
the listed governmental entities covering the same three-year petiod and
therefore the Board further authorizes the execution of the funding
agreement, a5 stipulated above, by the Superintendent and Treasurer when
the funding agreement is approved by the Township and Village. See
Attachment T-1for details.

Roll Call: Aye-Sabitsch, Kelley, Appel, Hower
Abstain: Seifert
Motion Carried.

SUPERINTENDENT’S AGENDA

Certificated/Licensed New Hire-2013/2014 School Year

Moved by Mis. Appel, seconded by Mr. Seifert to approve the following
new hire beginning with the 2013/2014 school year:

Kimberly Keating ~ Grade 5/BES MA, Step 6 §58,603.00

Roll Call: Aye-Seifert, Appel, Hower, Kelley, Sabitsch
Motion Carried.

Administrative New Hire-2013/2014 — 2014/2015

Moved by Mrs. Appel, seconded by Mr. Seifert to approve Danielle
Starkey as the Assistant Principal of Revere Middle School beginning with
the 2013/2014 scheol year. The contract will be for a two-year period with
214 work days per year with compensation at $73,000.00 in the first year
as detailed in the Administrative Contact.

Roll Call: Aye-Appel, Seifert, Hower, Kelley, Sabitsch
Motion Carried.



Res. 14-102586

Res. 14-102587

Res, 14-102588

Res. 14-102589

Res. 14-1025%0

Res. 14-102391

Res, 14-102592

Special Meeting August 14, 2013

Change of Employment-2013/2014 Contract Year

Moved by Mr, Kelley, seconded by Mr. Seifert to approve Jeanne Sutter,
Kindergarten HES, as a full-time Kindergarten teacher (two half-days)
beginning with the 2013/2014 school year.

Roll Call: Aye- Kelley, Appel, Hower, Sabitsch
No: Seifert
Motion Cartied.

Certificated/Licensed Resignation
Moved by Mrs. Appel, seconded by Mus. Sabitsch to approve the

resignation of Tara Breedlove, Speech and Language Pathologist HES,
effsctive immediately,

Roll Call: Aye-Appel, Sabitsch, Hower, Kelley, Setfert
Motion Carried. .

Selary Increases Due to Additional Education-2013/2014 Schogl Year
Moved by Mr. Kelley, seconded by Mrs. Sabitsch to approve the
following salary increases due to additional education:

Dawn Cancelliere/Grade 7 RMS BA+30, Step 6 $54,248.00
Cari Gaskin/ Intervention Sp BES ~ MA+1S5, Step 9 $67,505.00
Robert Pierson/Art RHS MA+15, Step 13 §$77,132.00

Roli Call: Aye- Kelley, Sabitsch, Appel, Hower, Seifert
Motion Carried.

Long Term Substitute Teacher-2013/2014 School Year

Moved by Mrs. Sabitsch, seconded by Mrs. Appel to approve Anastasia
Bohush as the long term subsittute for Samer Rinehart (grade 2 teacher)
during Mrs. Rinehart’s previously approved LOA. Effective date is

August 20, 2013 with a projected end date on or about September 23, 2013,

Roll Call: Aye-Sabitsch, Appel, Hower, Kelley, Seifert
Motion Carried ‘

Classified Personncl

Classified New Hire-2013/2014 Contract Year

Moved by Mr. Kelley, seconded by Mrs. Sabitsch to approve Ashley Elias
as a 7 hour Intervention Instruction Assistant {Volunteer Coordinator/TAT
Coordinator) at RHS effective 8/20/13 af Step 0 for $12.21 per hour,

Roll Call: Kelley, Sabitsch, Appel, Hower, Seifert
Motion Carried.

Classified Leave of Absence (LOA)

Moved by Mrs. Appel, seconded by Mr. Seifert to approve an unpaid
LOA/FMLA, for Chris Trettel, Custodian BES, effective August 9, 2013
with an estimated return to work in three to four months per provisions of
the cumrent OAPSE negotiated agrecment.

Roll Call: Aye- Appel, Seifert, Hower, Kelley, Sabitsch
Motion Carried.

Qther Business

Release of Transportation Tiability to Woodridge Local Schools-8t, Hilary Student
Moved by Mr. Seifert, seconded by Mr. Kelley to release transportation

liability to Woodridge School District for a.m. and p.m. fransportation of
the student listed below effective August 26, 2013.
Katherine Bozzelli/2186 Rickel Dr, Akron, OH 44333

Roll Call: Aye- Seiferf, Kelley, Appel, Hower, Sabitsch
Motion Carried.



Res. 14-102393

Res. 14-1025%94

Res. 14-102595

Special Meeting August 14, 2013

EXECUTIVE SESSION

Moved by Mr. Kelley seconded by Mrs. Sabitsch to go into Executive
Session af 8:45 P M. to consider employment or compensation of public
employees, purchase or sals of property and matters kept confidential by
law.

Roll Call: Aye- Kelley, Sabitsch, Appel, Hower, Seifert
Motion Cartied.

Moved by M. Kelley, seconded by Mrs. Sabitsch to come out of
Executive Session and go back to Regular Session at 9:35 P.M.

Roll Call: Aye- Kelley, Sabitsch, Appel, Hower, Serfert
Motion Carried.

ADJOURNMENT

Maved by Mrs. Appel, seconded by M. Kelley to adjourn the meeting at
944 P.ML

Roli Call: Aye- Appel, Kelley, Hower, Sabitsch, Seifert
Motion carried.

Signed

President

Attest

Treasurer

Date Approved



The President,

Res., 14-102596

Revere Board of Education
Library/Revere High School Regular Meeting

6:30 PM Aupust 27, 2013

Mrs. Hower called the meeting to order at 6:30 PM.

Roll Call:

Dana Appel, Present Diana Sabitsch, Present
Claudia Hower, Present George Seifert, Present
Tom Kelley, Present

PLEDGE OF ALLEGIANCE
INTRODUCTION OF SCHOOL RESOURCE OFFICER (SRO)

PUBLIC SPEAKS TO AGENDA. ITEMS
No action taken

BUILDING PRINCIPAL’S REPORTS
No action taken

TREASURER'S REPORT, Mr. David Forrest

Approval of Minutes

Moved by Mr. Seifert, seconded by Mrs. Sabitseh to approve the minutes of the Special
Meetings held July 5, 2013 and July 30, 2013 and the Regular Meeting held July 9, 2013 as
detailed in Aitachment T-1,

And,

Approval of Financial Report
To approve the Financial Report Tor the month of July as found in Attachment T-2.

And,

Donationsg
To approve with appreciation, the donations listed in Attachment T-3.

And,

Appropriation Adjusiments

To approve the appropriation adjustments listed in the attached schedule be approved
by the Beard of Education, and be it further resolved that the legal level of control be
approved at the fund level. See Altachment T-4.

And,

Purchase Orders

To authorize and certlfy payment of the purchase orders [isted below since both at the time of the making
of this contract or order (then) and at the date of the execttion of this certificate (now?), that the ahove
amount required to pay this contract or arder hag been appropriated for the purpose of this contract or
order and is in the freasury or in the process of collection to the credit of the funds of the Board of
Education and free from any previous encumbrances.

POH Date Vendor Amount | Requested by
0140320 | 7/1/13 Blackboard connect Inc, $5,300.00 Cenlral Office
0140478 | 7/3/13 Herff Jones Ce, $5,625.00 | Revere High Schaol
6140344 | 7/1/13 | Chio Schools Council (Bonefish) | $3,150.00 | Ceneal Office
0140306 | 7/1/13 Williams Sports Floors §13,505 Ceniral Office
0140580 | 7/16/13 Seibert Keck Insurance $88,167.00 | Centrat Office
0140949 | 8/13/13 GPD Group 35,000 Certiral Office
0140991 | 8/16/13 The Columbus Crew $3,950,00 Central Office
0031014 | 8/16/13 First American Equipment $11,587.96 Old Trail

Roll Call: Aye: Seifert, Sabitsch, Appel, Hower, Kelley
Moation Cartied.



Res. 14-102597

Regular Meeting August 27,2013

Inventory Deletion
Moved Mr. Seifert, seconded by Mrs. Sabitsch that the items listed be identified as

equipment having no functional value to the Distriet or as obsolete having no monetary
value, and that these items be disposed of as directed by Board policy by the
Coordinator of Business Services and the Treasurer. See Attachment T-5.

And,
District Vendor List-FY14

To approve the District Vendor list dated August 27, 2013 which is maintained at the
Central Office and further authorizes the Treasurer, at his discretion, to add additional
vendors or delete vendors during the school year as necessary.

And,

 Summit County Resolution-Advancement of Taxes

Res. 14-102598

Res. 14-1025%9

To approve the Resclution to Summit County for the advencement of taxes per
Attachment T-6

And,

Cooperative Purchasing Agreement-Chio Department of Administration
To give the approval of the Cooperative Purchasing Agreement with the Ohio

Department of Admimistrative Services at an annual cost of $10G.00
And,
Ohio Schools Council Programs

To recommend participation in the programs sponsored by the Ohio Schools Couneil
with an annual membership fee of $4,534.28.

Roll Call: Ave- Sabitsch, Seifert, Appel, Hower, Kelley
Motion Canied,

Leader in Me Grant-Hillerest Elementary

Moved by Mr. Kelley, seconded by Mrs. Appel to approve the acceptance of the Leader
in Me Grant applied for by Hillerest Elementary in the amount of $15,000.00 and be it
further resolved that these local grant dollars be deposited into the building’s Public
School Support Fond (Fund 018) for distribution and therefore the appropriations for
said fund are 1o be increased by the amount of the grant with appropriations established
at the fund level.

Roll Call: Aye-Kelley, Appel, Hower, Sabitsch, Seifert
Motion Carried.

Bus Bids

Moved by Mr. Seifert, seconded by Mrs, Sabitsch to approve based upon the bid
specifications submitted through the Ohio School Council bus purchase program, it is
recormmended that the District award bus bids as detailed below and be it further
resolved that these bids be awarded to the lowest and most responsive bidder, whereas
after consideration of the bid results for “Orders Placed” buses, it is recommeond that the
award be made based upon “In-stock Pricing™ whereas it is also anthorized that
alternative components may be chosen when like or similar specifications are offered
by the manufacturers, therefore, it is recommended that the award be made to Rush
Nerth Coast International Harvester for 3 72 passenger buses from the Permanent
Improvement Fund and that the CFOQ/T'reasurer and Business Manager be authorized to
either trade-in up to six buses or sell them on Ebay based on whichever method
provides the highest rate of return.

Bus Bids for 72 Passenger Buses with the following description:
e Conventionel Body

e 72 Passenger

» 230 HP MaxxForce DT, Diesel Engine

o Alison 2500 PTS series transmission



Regular Meeting August 27, 2013

Bid Summary: Total Cest Based Upon Bid Specifications Combined with Item
Substitution if Bidder was Non-responsive on Requited Specifications

Rushk North Rush North
Vendor OBs Myers Myers Cordinal Coast Coast
Purchase Method Stock Order Order Stock
Bid Amount $73,707.00 $74,350.00 $74,350.00
Options/Additions $6,998.00 57,466.00 $4.613.00
Total Cost Ne Bid $80,705.00 NoBid | $81,816.00 £78,963.00

Res, [4-102600

Res. 14-102601

Res. 14-102602

Roll Call: Aye-Seifert, Sabitsch, Appel, Hower, Kelley,
Moticn Carried

Teameco Equipment-Maintenance Agreement
Moved by Mrs. Appel, seconded by Mr. Kelley to approve that the agreement be

renewed at an annval cost of 34,200.00
And,

Parent Mentor Grant FY 2013/2014

To approve the acceptance of the Parent Mentor Grant for FY 2013/2014 in the amouat
of $25,000.00 and be it further resolved that appropriations be established at the fund
level

And

i

Contract-Suburban Transportation
To approve the agreement with Subutban Transportation as detailed in Attachment T-7,

And,

Classified Substitutes and Other Howrly Staff Rate Schedule
To approve the rate schedule as detailed in Attachment T-8 effective Tuly 1, 2013,

Roli Call: Aye- Appel, Kelley, Hower, Sabitsch, Seifert
Motion Carried

STRS Resolution
Moved by Mr. Kelley, seconded by Mrs, Sabitsch to approve the STRS resolution
noted in Attachment T-9.

Roll Call: Aye- Kelley, Sabitsch, Appel, Hower, Seifert
Motion Carried.

Audio Visual Fquipment-High School

Moved by Mr. Seifert, seconded by Mrs. Appel to approve the purchase of audio visual
equipment from Northeast Projections Ine. based upon the two alternatives provided.
Be it further resolved that final cost is not to exceed $85,000, instant replay to be
excluded, and it 1s to be paid for by the Permanent Improvement Fund,

Roll Call: Seifert, Appel, Hower, Kelley, Sabitsch
Motion Carried.

Delegate Appointment-No Action
Appointment of dslegate and alternate to the OSBA Annual Business Meeting to be
held on November 11, 2013 by Claudia Hower as follows:

Dana Appe! as Delegate

Diana Sabitsch as Alternate



Regular Meeting August 27,2013

Updafe-No Actign
*  Audit
s Refunding of Bonds $250,000
s Security-Homeland Security (Incident Assessment Module)
* Kinderparten Numbers

BOARD MEMBERS® REPORTS
Finance & Audit Committee
Facilities and Grounds Committee
Legistative Report

Cuyahoga Valley Career Center
Student Achievement Liaison

No Action Taken

BOARD ACTION
Comnpensation 2013/2014 Contract Year

Res. 14-102603 Moved by Mr Kelley, seconded by Mr. Seifert to approve an increase in base
compensation of $1,500.00 sach to Randy Boroff, Superintendent, and Dave Forest,
CFO/Treasurer, for the current contract year 8/1/13-7/31/14.

Roll Call; Aye-Kelley, Seifert, Appel, Hower, Sabitsch
Motion Carried.

SUPERINTENDENT’S REPORT
Personnel — Certificated/Ticensed
Professional Development Stipends-Math Training June 2013
Res. 14-102604 Moved by Mrs. Appel, scconded by Mr. Seifert to approve the personnel for up to
twenly (20) hours each of professional development training in math at a rate of $26.75
per hour, payable by the General Fund. The training occurred in increments during the
summer of 2013,
" Teresa Bertram
Marty Cingle
Paula Craven
. Patrick DiCaprio
Beth Matyja
Chris Milks

Roll Call: Aye- Appel, Seifert, Hower Kelley, Sabitsch
Motion Carried.

Compensation 201 3/2014 Contract Year
Res, 14-102605 Moved by Mr. Seifert, seconded by Mr. Kelley to approve a 1% base increase in
compensation for the following personnel:
Kathy Bearer/Assistant Superintendent
Phil King/Principal RHS
Chris Kovach/Director of Studeat Services

And,

Adjusted Salaries 2013/2014 Contract vear
To zpprove the adjusted salaries for the following personnel:

Dan Fry/Principal BES $82,032.20
Beth Harrington/Assistant Principal HES ~ $73,744,44
Katie Kowza/Principal HES $82,032.20

Roll Call: Aye-Seifert, Kelley, Appel, Hower, Sabitsch
Motion Carried.

Salary Increases Due to Additional Education-2013/2014 Schocl Year

Res. 14-102606 Moved by Mr. Seifert, seconded by Mr. Kelley to approve the following salary
increases due to additional education:
Ellen Friery/Social Studies RHS MA+LS, Step 17 $79,535.00
Kim Van Fossen/Tntervention Sp BES MA+30, Step 13 $78,813.00

Roll Call: Aye-Seifert, Kelley, Appel, Hower, Sabitsch
Motion Carried.



Res. 14-102607

Res 14-102608

Res. 14-102609

Res, 14-102610

Regular Meeting Aungust 27,2013

Stipend Supplemental Speech Pathology Services
Moved by Mrs. Sabitsch, seconded by Mrs. Appel to approve up to 30 days of services

to be provided by Ginny Kreeger on an as needed basis for the 2013/2014 school year
at arate of $100.00 per full day and $65.00 per half day. This is to help insure the
continued provision. of services for students when district speech and language
pathologists are assigned to evaluation, IEP or screening duties,

And,

Supplemental Contracts — 2013/2014 School vear

To approve the following supplementals with compensation per the REA Negotiated
Agreement;

LPDC (Local Professional Development Committee) Building Reps

Deidre Hichens — HES

Christ1 Stolarski — BES

Deth Matyja — RMS

Jeff Fry — RHS

Boys” Soccer
John Rorabaugh — JV Coach

Cheerleading
Yeronica Moss — Freshman Coach

Roll Call: Aye- Sabitsch, Appel, Hower, Kelley, Seifert
Motion Carried.

Resignation-Long Term Substitute Teacher
Moved by Mr. Kelley, seconded by Mr. Seifert to approve the tesignation of Anastasia

Bohush as the long term substitute for Samer Rinehart’s LOA in order to accept
employment as a half-day Kindergarten teacher.

And,
Certificated/Licensed New Hires-2013/2014 Scheol Year

To approve the following new hires beginning with the 2013/2014 school year:
Anastasia Bohush Half-Day PM Kindergarten/HES BA,Step 0 $19,101.50%
Sandy Kennedy Grade 1/HES MA, Step 8 $63,417.00
Cliristine Lulketic Speech and Language Pathologist/FES MA, Stepl  $46,569.00
*30% of the BA, Step 0 salary of $38, 203.00

Roll Call: Aye- Kelley, Seifert, Appel, Hower, Sabitsch
Motion Carried.

Long Term Substitutes-Ceutificated/[Licensed Personnel-2013/2014 Schoaol Year
Moved by Mrs. Appel, seconded by Mis. Sabitsch to epprove the following:

Eric Brown Amy Fagnilli/Socal Studies RHS Effective on or about early September 2013*
Julie Brown Samer Rineharl/Grade 2 HES Effective 8/20/31 to on or about 9/23/12

*A single day of co-teaching with Amy for a smooth transition will oceur in Angust prior to LOA

Roll Call: aye- Appel, Sabitsch, Hower, Kelley, Seifert
Motion Carried.

Stipend Reading Horizons Summer Program-2013

Moved by Mr. Kelley, seconded by Mr. Seifert to approve 13,75 hours at $26.75 per
Lour, payable through the Genetal Fund, to Richard Booth for his services during the
Summer Reading Intervention Program at Hillerest Elementary.

And

2

Stipend ABA Training-August 19, 2013
To approve the listed staff members for 5 hours of training at $26.75 per hour provided

by Travis Haycook through the Cleveland Clinie for Autism
-Stephanie Duttry/Intervention SP RHS
Alexandria Kaldy/Intervention SP RMS

Roll Call: Kelley, Seifert, Appel, Hower, Sabitsch
Motion Carried,



Regular Meeting August 27,2013

Personnel-Classified
Compensation 2013/2014 contract Year
Res. 14-102611 Moved by Mr. Seifert, seconded by Mrs. Appel to approve a 1% base increase in
compensation for the following personnel
Laura Bell / Technology Support
Ann Dietz / Benefits
Sam Diruzza / Technology Support
Mike Gannon / Technology Support
Cathy Harbinal / Communications Specialist
Georglann Jackson / Assistant Treasurer
Kathy Kiss / Transportation Secretary
Rosemary LeVoyer / Secretary to the Director of Student Services
Kevin Matowitz / Coordinaior of Business Services
Brenda Moll / Secretary to the Director of Curriculum and Instruction
Deanne Pastva / Food Service Supervisor
Linda Rademski / Secretary fo the Treasurer/CFC, Accounts Payable
Terry Snow / Secretary to the Superintendent
Christine Thomas / Registrar and EMIS
Dave Tomei/Transportation Supervisor
Sandy Wierzbicki / Payroll
Jean Wise / Secretary to the Coordinator of Business Services

Rell Call: Aye- Seifent, Appel, Hower, Kelley, Sabitsch
Motion Carried.

Resignation-Supplemental Contract-2013/2014 School Year
Res. 14-102612 Moved by Mr. Kelley, seconded by Mr. Seifert to approve the resignation of Lauren
Harbath as the freshman cheerieading coach effective 8/13/13.

And

1

Supplermental Contracts-2013/2014 School Year

To apprave the following supplementals with compensation per the REA Negotiated
Apreement:

LPDC (Lecal Professional Developmeni Committee)

Terry Snow — Clerical Support

Yolleyball
Miranda Weimer — JV Coach

Girls” Soceer
Samantha Gearhart~ JV Coach

Cheerleading
Caitlin Grey — Middle School Coach 50%

Corinne Chilcott — Middle School Coach 50%
Melissa {Siedlicki) Zajacz.— IV Coach

Roll Call: Aye-Kelley, Seifert, Appel, Hower, Sabitsch
Motion Carried.

Additional Days-Laura Bell/Technology Support-
Withdrawn

Head Cook-Revere High School

Res. 14-102613 Moved by Mrs, Sabitsch, seconded by Mzrs. Appel to approve Ricardo (Rick) Alaimo as
the Head Cock at RHS effective 8/19/13 at Step 2 with compensation at $13.63 per
hour for 6.5 hours daily Moenday through Friday for 190 days (182 student days plus §
holidays)

Roll Call: Aye-Sabitsch, Appel, Hower, Kelley, Seifert
Motlon Carried.



Res. 14-102614

Res, 14-102613

Res. 14-102616

Res. 14-102617

Res, 14-102618

Regular Meeting August 27, 2013

Classified Substitutes

Maoved by Mr. Kelley, seconded by Mrs. Sabitseh to approve the list of classified
substitutes noted in Attachment 1, to be used as needed with additions and deletions
made throughout the year as required.

Rell Call- Aye- Kelley, Sabitsch, Appel, Hower, Seifert
Motion Carried.

Student Services

Home Instryction 2013/2014 School Year :

Moved by Mr. Seifent, seconded by Mrs. Appel to approve the Home Instruction list as
noted in Aftachment 2 to be used as needed during the 2013/2014 school year with
additions and deletions throughout the year.

And,

>

Volunteers from Languape Learn Associates-Special Education Student-2013/2814 Scheol Yeat
To approve Kelly Noe, Danfelie Hower and Theresa Wolf as volunteers to provide

daily support for a special education student,
And,

Agreement with ESC of Cuyahoga County-Visual Impairment Services 2013/2014 School Year
To approve the agreement with the Educational Service Center of Cuyahoga County to

provids services for two (2) visually mmpaired special education students as needed and
ag detailed in Attachment 3,

And,
Agreement for Services — Jay H. Berk, Ph.D, & Associates —2013/1014 School Year

To approve the agreement outlined in Attachment 4 to provide services at the
Beachwood facility for special education students

And

E]

Agreement for Services — Gerson School — 2013/2014 School Year
To approve the agreement for special education services as detailed in Attachment 3,

Roll Call: Aye- Seifert, Appel, Hower, Kelley, Sabitsch
Meotion Carried.

Staff Development - 2013/2014 School Year

Meoved by Mr. Seifert, seconded by Mr. Kelley to approve $2,400.00, payable through
the General Fund, for the instructional services and travel expenses of a Reading
Horizons trainer to provide two days of lnstruction to twenty-five staff members.

Roll Call: Aye-Seifert, Kelley, Appel, Hower, Sabitsch
Motion Carried

Other Business

Washington D.C. Trip — Grade 8 — June 2-4, 2014

Moved by Mr. Kelley, seconded by Mr. Seifert 1o approve the annual eighth grade trip
to Gettysburg and Washington D.C. ag detailed in Attachment 6. The trip is contingent
upon national security and terrorist activity in the area at the time of the tour.

Roil Call: Aye-Kelley, Seifert, Appel, Hower, Sabitsch
Motion Carried.

Substitute Teachers 2013/2014 School Year
Withdrawn

School Bus routes- 2013/2014 School year
Moved by Mrs. Appel, seconded by Mr. Seifert to approve the 2013/2014 scheol year

student bus routes as posted on the Revere web site with modifications as needad to
provide safe transportation for students.

Roll Call: Aye- Appel, Seifert, Hower, Kelley, Sabitsch
Motion Carried.



Res, 14-102619

Res, 14-102620

Res. 14-102621

Regular Meeting Aupust 28,2012

REPORTS FROM CENTRAL OFFICE TEAM
Assistant Superintendent

Director of Student Services

Director of Curriculum and Instruction
Coordinator of Business Services

No action taken

INFORMATIONAL ITEMS

A, There will be work Session on September 10, 2013 at 6:00 PM in the BOE

B. Thete will be 2 Regular Meeting September 17, 2012 at £:30 P.M. in the Library of
Revere High School

CONCERNS OF THE PUBLIC AND COMMUNITY ANNOUNCEMENTS —
No action taken

EXTCUTIVE SESSION :

Meved by Mr. Kelley, seconded by Mr. Seifert to go into Executive Session at 8:25
P.M. to consider the sale or purchase of property and to discuss compensatian,
evaluation or employment of public employees.

*The Board will reconvene for further discussion after the meeting.

Roll Call: Aye- Kelley, Seifert, Appel, Hower, Kelley
Motion Carried.

Moved by Mrs. Sabitsch, seconded by Mr. Kelley to come out of Executive Session
and go back to Regular Session at 9:42 P.M.

Roll Call: Aye- Sabitsch, Kelley, Appel, Hower, Seifert
Motion Carried.

ADJOURNMENT
Moved by Mr. Seifert, seconded by Mrs, Sabitsch to adjourn the meeting at 10:03 P.M.

Roll Call: Aye- Seifert, Sabitsch, Appel, Hower, Kelley
Motion cattied,

Signed,

President

Attest

Treasurer

Date Approved



Revere Beard of Education

Board of Education Special Meeting

5:30 P.M. September 10, 2013
The President, Mrs. Claudia Hower, called the meeting to order at 3:30 P.M,

Roll Call:

Dana Appel, Present Diana Sabitsch, Present

Claudia Hower, Present George Seifert, Absent

Tom Kelley, Present :

READING OF NOTICE OF SPECIAL MELTING
No action taken

TREASURER.

Res. 14-102622  Approval of Legislation for the Refunding of Current Bonds
Moved by Mr. Eelley, seconded by Mts. Appel to approve the issuance
and sale of bonds in the maximum aggregate principal amount of
$3,060,000 for the purpose of refunding at a lowsr interest cost. See
Attachment T-1.

Roll Call: aye- Kelley, Appel, Hower, Sabitsch
Motion Carried.

Approval of Tepislation for the Refunding of Cuizent bonds

Res. 14-102623 Moved by Mr. Kelley, seconded by Mrs, 3abitsch to approve the issuances
and sale of bonds in the maximun aggregate principal amount of
$850,000 for the purpose of refunding at a lower interest cost. See
Attachment T-2.

Roll Cail: Aye- Kelley, Sabitsch, Appel, Hower
Motion Carried.

SUPERINTENDENT

Classified Now Hire-ATLC-2013/2014 School Year

Res. 14-102624 Moved by Mrs. Appel, seconded by Mrs. Sabitsch to approve Joseph
Kelleher as the Intervention Instruction Assistant for ALC at RHS.
Employment will be effective Tuesday, September 3, 2013, with
compensation at Step O for $12.21 per hour, 7 hours per day Monday
through Friday.

Roll Call: Aye-Appel, Sabitsch, Hower, KKelley
Motion Carried.

Presentation by Bill Schumacher on Spring Sports
EXECUTIVE SESSION

Res 14-102625 Moved by Mrs. Appel, seconded by Mirs. Sabitsch to go into Executive
Session at 6:17 P.M, to consider (he employment or compensation of

public emplcyees and to discuss the purchase of property.

Roll Call: Aye- Appel, Sabitsch, Hower, Kelley
Motion Carried.

REGULAR SESSION

Res. 14-102626 Moved by Mis. Sabitsch, seconded by Mr, Kelley to come out of
Executive Session and return to Regular Session at 9:45 P.M.

Rell Call: Aye- Sabitsch, ICelley, Appel, Hower
Motion Carried. ‘



ADJOURNMENT

Res. 14-102627 Moved by Mrs. Appel, seconded by Mr. Kelley to adjourn the meeting at
9:50 P.M.

Roll Call: Aye- Appel, Kelley, Sabitsch, Hower
Motion carried,

Sighed

President

Attest

Treagurer

Date Approved



Revere Board of Education
Library/Revere High School Regular Meeting

6:30 PM September 17, 2013

The President, Mrs. Hower called the meeting to order at 6:30 PM.

Reoll Call:
Dana Appel, Piesent Diane Sabitsch, Present
Claudia Hower, Present George Seifert, Present

Tom Kelley, Present
PLEDGE OF ALLEGIANCE

STUDENT PRESENTATION
» Jill Burket, Library/Media, will discuss integration cftechnology into the
curriculum at BES
»  Rebecca Jarvis, RHS student with a perfect SAT score

PUBLIC SPTAKS TO AGENDA ITEMS
No action teken

BUILDING PRINCIPAL'S REPORTS
No action taken

TREASURER’S REPORT, Myr. David Forrest
Approval of Financial Report

Res. 14-102628 Moved by Mr, Seifert, seconded by Mrs, Sabitsch to approve the Financial Report for the
month of August as found in Attachment T-1.

And,

Purchase Orders

To authorize and certify payment of the purchase orders [isted below sinte boih at the timz of the making
of this contract or order (then) and at the date of the execution of this certificate (now), that the above
amount required to pay this contract or order has been appropriated for the purpose of this contract or
order and is in the treasury or in the process of collection to the credit of the fimds of the Board of
Education and free from any previous cncwmbrances

PO# Date Vendor Amount Requested by
0133430 | 5/6/13 Cuyahoga Landmark, Inc, $25,000.00 Pus Garage

And,
Inventory Deletion

To approve that that the ilems listed be identified as equipment having no functional

value to the District or as obsolete having no monetary value, and that these items be
disposed of as directed by Board policy by the Coordinator of Business Services and
the Treasurer. See Attachment T-2.

Roll Call: Aye- Seifert, Sabitsch, Appel, Hower, Kelley
Motion Carried.

Permanent Appropriations
Res. 14102629 Moved by Mrs, Appel, seconded by Mr. Kelley to approve that the fiscal year

2013/2014 permanent appropriaticns be approved, which are inelusive of adiustments
made to the currently approved temporary appropriations, as listed in Attachment T-3,
be it resolved that the “Legal Level of Control” for all appropriations be established at
the Fund level, and be it further resolved that as part of the District’s total
appropiiations that the General Fupd budgets be approved as described in Attachment
T-4 {GF Budget Detail).

Roll Call: Aye- Appel, Kelley, Hower, Sabitsch, Seifert
Motion Carried.



Res. 14-102630

Res. 14-102631

Res. 14-102632

Regular Meeting September 17, 2013

District Participation in State and Federal Funds
Moved by Mr. Seifert, seconded by Mrs. Sabitsch to approve the District’s participation

in Federal and State Funds as listed in Attachment T-5.

Rolt Call: Aye- Seifert, Sabitsch, Appel, Hower, Kelley
Maotion Catried.

Benefit Election ~ Board of Edycation

Based upon the pending open enrollment period, the members of the Board of Education may

elect the following benefit coverage’s at their cost. In aceordunce with §3313.202 O.R ., any elected
member of the Board of Education and dependent children and spouse of the member may annually opt
1o be covered by the District’s benefit plen, if such @ member pays the certified cost of such coverage.
Payments may be made quarterly in advence to the Treasurer, The statute requires that any Board
member who chooses this coverage shall submit his/her request in writing, this action shall be publicly
announced, and recorded as part of the official minutes of the mesting, Accordingly, if eyone would
lilce such coverape, he/she may so indicate at this meeting,

Mrs. Dana Appel Yes No-X Pariial
Mus. Claudia Hower Yes No-X Partial
Mr. Tom Kelley Yes No-X Partfal
Mirs. Diana Sabitsch Yes No-X Partial

Mr. George Seifert Yes No- Partial-Yes, Life only

Athletic Season Pass Sales to All sports Bgosters

Moved by Mr. Kelley, seconded by Mrs, Appel to approve thet the Revere All sports
Boosters (RASB) be authorized for fiscal year 2013/2014 to sell athletic passes under
the condition that the District be reumbursed for each pass sold in an amount equal to
45% of the face value of the pass for 30 admittances which has been determined to be
the economic value of the pass and be it further resolved that the RASE shall provide
the district with a report summarizing the sale activity which has taken place in cach
fiscal year at the time of reimbursement.

Roll Call: Aye-Kelley, Appel, Hower, Sabitsch, Seifert
Motion Carried.

Discussion {tems-No Action
e SRO Richfield and Addendum
+ 24" Bond Sale closes
+ Football Field tent signs-OHSAA
®  August Minutes-to do in October
s Training October 142 ADM
* Bid package sewer connection

BOARD MEMBERS® REPORT'S
Finance & Audit Committee
Fecilities and Grounds Committee
Legislative Report

Cuyahoga Valley Career Center
Student Achievement Liaison

No Action Taken

SUPERINTENDENT’S REFORT

Personnel — Certificated/Licensed

Salary Increased Due to Additional Education-2013/2014 School Year

Moved by Mr. Kelley, seconded by Mrs. Sabitsch to approve the following increases
duc to additional education:

Shelly Hansel / Inlervention Sp RHS MA+]S, Step 17 $79,539.00
Abby Kester / Reading Intervention HES BA+]5, Step 1 $42,444.00
Jason Milczewski / Social Studies RHS BA-+30, Step § $58,221.00
Julie Sterpka / Grade 5 BES Ma+13, Step 9 $67,505.00

Roll Call: Aye- Kelley, Sabitsch, Appel, Seifert, Hower
Motion Carried.



Res. 14-102633

Res. 14-102634

Res. 14-102635

Res. 14-102636

Res, 14-102637

Res. 14-102638

Regular Meeting September 17,2013

Supplemental Contracts-2013/2014 School Year

Moved by Mrs. Appel, seconded by Mr. Kelley to approve the following supplementals
with compensation per the REA Negotiated Agreement:

STEM

Ginny Habig - HES

RHS
Jennifer Kirchner — Assistant Advisor Student Coungil

Roll Call: Aye-Appel, Kelley, Hower, Sabitsch, Seifert
Motion Carried.

Memorandum of Understanding (MOUY-REA/Six Intervention Instruction Assistants 2013/2013 Schagl Year
Moved by Mr. Kelley, seconded by Mzs. Appel to approve the MOT as detailed in

Attachment 1 for the hiring of up to six aides.

Roll Call: Aye- Kelley, Appel, Hower, Sabitsch
No- Seifert
Motion Carried.

Memorandum of Understanding (MOU)-REA/Resident Educator Language
Moved by Mrs. Sabitsch, seconded by Mr. Appel to approve the MOU as detailed in

Attachment 2.

Rell Call: Aye-Sabitsch, Appel, Howet, Kelley, Seifert
Motion Carried. :

Personnel-Classified

Additional Days-Laura Beil/Technology Suppoit
Moved by Mr. Kelley, seconded by Mr. Seifert to approve three (3) extra days of

employment at 5.5 hours per day for Laura Bell. The days are effective on or after July
12, 2013 with compensation at her daily rate. The additional time was needed to
provide support services for the District technology changes/upgrades during the
summer months.

Roll Call: Aye- Kelley, Seifert, Appel, Hower, Sabitsch
Metion Carried

Classified Transportation Substitutes 2013/2014 School Year
Moved by Mrs. Appel, seconded by Mr. Kelley to approve the as classified substitutes
to be used as needed effective on or after §-21-13:

Substitute Bus Drivers Substitute Bug Attendanis
Becicy Fela Carla Hagenbach

Carla Hagenbach Naney Hartman

George Kelley Edith Nause

Steve Kukurich Susan Vinci

Bill Lawther

Paul Pirnat

Scott Robertson

And,

Classified Substitute-2013/2014 School Year
To approve the following effective 9/5/13:
Carla Hagenbach Substitute Cook and Substitute Cashier

Roll Call: Aye-Appel, Kelley, Hower, Sabitsch, Seifert
Motion Carried.

Student Services

Agreement for Services-Audiology-2013/2014 School Year

Moved by Mr. Kelley, seconded by Mrs. Appel to approve the agreement with
Children’s Hospital to provide audiology services to students for the 2013/2014 school
year as detailed in Attachment 3.




Res. 14-10263%

Res, 14-102640

Res. 14-102641

Res. 14-102642

Regular Mecting September 17, 2013
Other BDusiness

Substitute Teachers 2011/2014 School Year

Moved by M=, Appel, seconded by Mr. Seifert to approve the lists of substitute
teachers available for viewing at the Board Office as provided by the Summit County
EBducational Service Center with additions and deletions as needed throughout the
school year.

Roll Call. Aye- Appel, Seifert, Hower, Kelley, Sabitsch
Motion Carried.

REPORTS FROM CENTRAL OFFICE TEAM
Assistant Superintendent

Drector of Student Services

Director of Curriculum and Instruction
Coordinator of Business Services

No action taken

INFORMATIONAL ITEMS

A, There will be a Special Meeting on October 8, 2013 at 5:30 PM i the BOE

B. There will be a Regular Meeting October 15, 2013 at :30 2.M. in the Library of
Revere High School.

CONCERNS OF THE PUBLIC AND COMMUNITY ANNQUNCEMENTS —
No action taken

EXECUTIVE SESSION

Maved by Mr. Kelley, seconded by Mr. Seifert to go inte Executive Session at 8:17
P.M. to consider the employment and compensation of a public employee and matters
kept confidential under Federal or State Law,

Roll Call: Aye- Kelley, Seifert, Appel, Hower, Kelley
Motion Carried

Moved by Mrs. Appel, seconded by Mrs. Sabitsch to come out of Executive Session
and go back to Regular Sessicn at §:48 P.M.

Roll Call: Aye- Appel, Sabitsch, Hower, Kelley, Seifert
Maotion Carried.

ATHOURNMENT
Moved by Mi. Kelley, seconded by Mrs. Sebitsch to adjourn the meeting at 9:53 P.M,

Roll Cajl: Aye- Kelley, Sabitsch, Appel, Hower, Seifert
Motion carried,

Signed

President

Adttest

Treasurer

Date Approved
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ATTACHMENT T-2

SEPTEMBER 31, 2013

Financial Report

Revere Local School District

David R. Forrest
Treasurer



FINANCIAL REPORTS - Index

For Month of September 2013

Schedule

Cash Reconciliation Report  ........ ... ... ... it A

e Presents ending cash position for the District for all funds combined,
investments and other required reconcilement transactions needed to
balance monthly financial activity.

Financial Reportby Fund  ............. ... ... ... .. ...l B

e Areportlisting all individual funds established by the District.
Information summarized includes receipts, expenditures, and ending cash
balances on a month to date and fiscal year to date basis for each fund.

¢ Financial summary of the General Fund comparing budgeted revenues
and expenditures to actual.

Permanent Improvement Fund Report ............................ .. D
¢ TFinancial summary by month of all activity on the PI Fund.

Food Service Report ........ ... .. ... i E
» Consolidated summary by month of the food service operation for all four
school buildings.



FISCAL 2014

September 2013 Month End Report
Cash Reconclliation Report

Total Fund Balance

Gross Depository Bank Balances:

1) First Merit Business Checking Account
2) First Merit Payroll Account
3) Frist Merit Business Savings

Investments
First Merit Sweep Account
ARY. 0.100%
Star Bank at 0.04%
TriState Capital Bank
CD-Tri State Capital - matures 3/19/15 45%
CD-Tri State Capital - matures 3/26/15 45%
CD-Tri State Capital - matures 10/11/13 1.00%
Citibank CUSIP#36959HYED - matures 11/5/13 .210%
CD-Tri State Capital - matureg 12/5/13 1.00%
CD-Tri State Capital - matures 12/5/13 1.00%
CD-Tri Btate Capital - matures 2/19/15 .40%

Cash in Transit fo Depository

$1,803,443.61
$0.00
$242.18

$16,850,000.00

$103.94
$1,253,716.91
$2,009,972.61
$1,010,999.70
$500,7486.85
$998,050,00
$500,000.00
5251,620.54
$2,009,972.61

Total $25,386,083.16

Petty Cash Balances:
Building Principals $400.00
Athletic Director $100.00
Bus Garage $100.00
Treasurer's Office $200.00
Sub-fofal Petty Cash

Change Funds

Total

Qutstanding Checks

Adjustments
Adjustments (513,029.34)

Adjusfed Total

Cash on Hand (unrecorded and undeposited)

$800.00

$0.00

$27,190,568.95

{5132,080.79)

($13,029.34)

$0.00

$527,045,458.82

(318,463.74)
$464.45
$1,510.13
§1,202.50

$2,035,00

($13,251.66)



Date: 10/01/2013 REVERE LSD - 050054 Page: 1
Time: 3:53 pm Financial Report by Fund/SCC (FINSUM)
REVERE LOCAL - SEPTEMBER 30, 2013

Fund § Fund Description FITD MTD FITD Current Current Unencumbered Bank
Begin Balance MID Receipts Receipts Expenditures Expenditures Fund Balance Encunbrances Fund Balance Code

001 0000 GENERAL FUND
16,482,595,92 1,840,830.15 13,900,159.95 2,640,102.11 9,290,126.40 21,092,629.47 2,474,058.69 18,618B,570.78

002 0000 BOND RETIREMENT
660,522,12 80,644.92 620,843.39 114,137,097 114,148.98 1,167,216.53 0.00 1,167,216.53

003 0000 PERMANENT IMPROVEMENT FIND
2,558,644.67 70,948.31 §76,134.83 76,430,75 134,996.94 2,999,782.56 384,049.65 2,615,732.91

(03 9001 PERMANENT IMPROVEMENT RESERVE FUNDS
225,000.00 0.00 0.00 0.00 0.00 225,000.00 0.00 225,000,00

004 0000 BUILDING FUND
7,054.01 68.45 205,90 0.00 0.00 7,259.91 47,000.00 3%,740.09-

004 9091 Building Fund - Sale of Richfield
92,087.50 0.00 0.00 0.00 0.00 92,087.50 0,00 92,087.50

004 3002 Building Fund - Sale of Hametown Property
685,970.79 0.00 0.00 0.00 0.00 685,970.79 0.00 £85,970.79

004 9012 BUILDING FUND - HB 264
1,300.00 47,000.00 47,000.00 0.00 ¢.00 48,300.00 0.00 48,300.00

004 9098 BUILDING FUND - PROPERTY SALE
22,765.90 0.00 ¢.00 0.00 0.00 22,765.90 0.00 22,765.90

006 0000 FOOD SERVICES
24,155.91 69,865.99 139,105.56 53,925.61 168,056.69 4,791.22- 91,698.25 96,489.47-

007 9000 BANQUET FUND
1,121,5% 0.00 3.00 0.00 0.00 1,121.51 0.00 1,121.51

007 9306 SENIOR MEMORIAL FUND
2,574.69 0.00 0.00 0.00 2,000.00 574.69 0.00 574.69

007 931C PAPPANO MEMORIAL SCHOLARSHIP FUND
4,750.00 0.00 0.00 0.00 750.00 4,000.00 0.00 4,000.00

007 9311 THE ERIC MORANT MEMORIAL FURD
4,120,00 50.00 50.00 0.00 750.00 3,420.00 0.00 3,420.00

007 9355 LUEPTOW ART FUND
223.13 0.00 0.00 0.00 0.00 223.13 ¢.00 223.13

007 9370 PAULETT MEMORIAL SCHOLARSHIF FUND
3,7158.00 0.00 0.00 0.00 2,000.00 1,719,060 500.00 1,219.00



Date: 10/01/2013 REVERE LSD - 050054 Page: 2
Time: 3:53 pm Financial Report by Fund/SCC (FINSUM)
REVERE LOCAL - SEPTEMBER 30, 2013

Fund # Fund Description FITD MTD FITD Curzent Current Unencumbered Bank
Begin Balance MTD Receipts Receipts Expenditures Expenditures Fund Balance Encurbrances Fund Balance Code

007 9382 MICHAEL LUKITY MEMORIAL FUND

7682.02 0.00 0.00 0.00 0.00 782.02 0.00 782.02
007 9383 TOTTEN TEAM SCHOLARSHIP
1,000.00 0.00 8.00 0.00 1,000.00 0.00 0.00 0.00
007 9387 BAMAS CHEERLEADING SCHOLARSHIP
1,000.00 0.00 0.00 500.00 500.00 500.00 500.00 0.6¢0
007 9388 Teacher Excellence Award
2,503.61 0.00 0.00 0.00 0.00 2,503.61 0.00 2,503.61
007 9389 The Christenson Foundation Robert Gilbert II
3,000.00 0.00 0.00 0.00 3,000.00 0.00 0.00 0.00
007 9390 WALKER FINE ARTS SCHOLARSHIP
2,000.00 0.00 0.00 0.00 0.00 2,000.00 0.00 2,000.00
007 9391 PATRICK ALFIERI LIVES SCHOLARSHIP FUND
32,098.82 0.00 0.60 0.00 0.00 32,098.82 0.00 32,098.82
007 9392 The Jenmnifer Lyn Mears Library Memorial Fumnd
950.00 8.00 0.00 0.00 0.00 550.00 0.00 950.00
007 9393 Express Employment Professional Scholarship
500,00 0.00 0.00 500.00 500.00 ¢.00 0.00 0.00
007 9394 JAMES BENNETT WASHINGTON DC MEMORIAL FUND
800.00 4.00 0.00 0.00 0.00 800.00 0.00 800.00
008 9360 MYRON WINDER SCHOLARSHIP
17,148.97 1.41 ] 4.33 0.00 0.00 17,153.30 0.00 17,153.30
009 9100 UNIFORM SCHOOL SUPPLIES - BATH SCHOOL
32,919.34 3,440.00 11,820.00 0.00 2,767.55 41,971.78 0.00 41,971.7%

009 9200 UNIFORM SCHOOL SUPPLIES - HILLCREST SCHOOL
12,236.64 5,652.25 22,392.25 3,858.81 3,858.81 30,770.08 0.00 30,770.08

009 9400 UNIFORM SCHOOL SUPPLIES - MIDDLE SCHOOL
249.83 6,050.00 24,660.00 1,705.49 15,905.41 9,004.42 2,108.97 6,895.45

009 9500 UNIFORM SCHOOL SUPPLIES - HIGH SCHOOL
9,235.12 8,883.50 69,274.30 13,63%.50 37,225.04 41,284.38 6,358.25 34,925.13

012 0000 ADULT EDUCATION
973.25 0.00 0.00 0.00 ¢.00 973.25 0.00 973.25



Date: 10/01/2013 REVERE LSD - 050054 Page: 3
Time:  3:53 pm Financial Report by Fund/SCC (FINSTM)
REVERE LOCAL - SEPTEMBER 30, 2013

Fund # Fund Description FITD MID FYTD Current Current Unencumbered Bank
Begin Balance MTD Receipts Receipts Expenditures Expendi tures Fund Balance Encumbrances Fund Balance Code

014 0000 SPECIAL ROTARY FUND
6,112.12 0.00 0.00 0.00 0.00 6,112.12 0.00 6,112.12

018 9100 PUBLIC SCHOOL SUFPORT - BATH SCHOQL
20,600.97 14,575.41 26,213.92 285.77 534.02 46,280.87 40,633.04 5,647.83

018 9200 PUBLIC SCHOOL SUPPORT - HILLCREST SCHOOL
37,194.08 359.85 1,145.36 2,246.67 3,046.67 35,292,77 7,353.78 27,938.99

018 9400 PUBLIC SCHOOL SUPPORT - MIDDLE SCHOOL
42,147.86 226.73 691.39 0.00 778.54 42,060.71 1,558.55 40,502.16

018 9500 PUBLIC SCHROOL SUPPORT - HIGH SCHOOL
11,966.32 871.86 591,14 698.01 1,860.29 10,697.17 3,118.38 7,578.79

019 9204 CHAMBER GRANT
393,58 0.00 Q.00 0.00 0.00 393.58 0.00 393.58

020 9005 SPECIAL ENTERPRISE-RENTAL PROPERTY
B2,185.30 0.00 0.00 0.00 0.00 82,185.30 0.00 82,185.30

022 0000 DISTRICT RGENCY FUND - UNCIAIMED MONEY
3,612,64 0.00 ¢.00 0.00 0.00 3,612.64 0.00 3,612.64

024 0000 EMPLOYEE BENEFITS, SELF-INSURANCE
16,016.77 1,918.74 5,759.12 5,404.63 13,706.75 8,069.14 20,085.37 12,016,23-

026 9001 EMPLOYEE BENEFITS: MEDICAL/DENTAL
7,263.87 313,319.06 940,616.12 312,771.13 939,241.93 8,638.06 1,262,636.73 1,253,998.67-

026 5002 FLEXIBLE SPENDING BLAN
21,178.16 5,206.62 16,166.85 5,089.63 17,625.16 19,719.85 22,311.87 2,592,02-

026 9003 EMPLOYEE HEALTH CARE
146,830.70 0.00 ¢.00 0.00 0.00 146,830.70 0.00 145,830.70

200 9212 CLASS OF 2012
i0,418.08 0.00 0.00 0.00 ¢.00 10,418.08 38.50 10,379.58

200 9213 CLASS QF 2013
12,317.07 0.00 4.00 0.00 ¢.00 12,317.07 0.00 12,317.07

200 9214 CLASS OF 2014
5,880.04 257,22 309.22 10.00 1,010.00 5,179.26 3.00 5,179.26

200 9215 CLRSS OF 2015
1,413.91 0.00 ¢.00 0.00 0.00 1,413,691 64.80 1,349.11
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REVERE LOCAL - SEPTEMBER 30, 2013

Fund 4 Fund Description FITD MTD FITD Current Current Unencurbered Bank
Begin Balance MTD Receipts Receipts Expenditures Expenditures Fund Balance Encumbrances Fund Balance Code

200 9216 CLASS OF 2016
965.16 161.00 161.00 0.00 0.00 1,126.16 0.00 1,126.16

200 9217 CLASS OF 2017
0.00 153.00 153.00 0.00 0.00 153.00 ¢.00 153.00

200 9317 NATIONAL HONOR SOCIETY
7,794.96 0.00 0.00 0.00 8,170.00 385.04- 38.50 423,54~

200 9318 LANTERN
815.09 0.00 0.00 0.00 0.00 §19.09 26.90 752.18

200 9320 MIDDLE SCHOOL STUDENRT COUNCIL
2,452.11 ¢.00 0.00 57.50 87.50 2,364.61 708.00 1,656.61

200 9321 HIGH SCHOOL STUDENT COUNCIL
8,465.86 9,410.00 9,566.00 2,071.85 4,228.72 13,803.14 2,644.72 11,158.42

200 9322 REVERE PLAYERS
39,486.91 250.00 2,075.00 523.23 6,150.73 35,411.18 13,315.88 22,095.30

200 9323 YEARBOOK
1,582.70 350.00 435.00 0.00 0.00 2,017.70 0.00 2,017.70

200 9350 INSTRUMENTAL MUSIC
289.10 0.00 0.00 0.00 0.00 289.10 ¢.00 289.10

200 9365 ART CLUB
1,511.42 0.00 0.00 0.00 198.88 1,312.54 9.00 1,312.54

200 9370 NATIONAL ART HONOR SOCIETY
439.45 22.00 22,00 0.00 0.00 461.45 0.00 461.45

200 9375 CHESS CLUB
67.67 0.00 0.00 0.00 0.00 67.67 0.00 67.67

200 9380 FEY CLUB
3,304.12 290.00 230.00 306.57 306.57 3,287.55 95.56 3,181.99

200 9390 INTERNATIONAL CLUB
990.36 0.00 0.00 0.00 72.20 918.16 0.00 918.16

200 9395 PROJECT LOVE
216.21 0.00 0.00 0.00 6.00 216,21 0.00 216.21

200 9400 MAREKETING EDUCATION
2.58 0.00 0.00 0.00 0.00 2.58 0.00 2.58
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Fund # Fund Description FITD MTD FYTD Current Current Unencumbered Bank
Begin Balance MTD Receipts Receipts Expenditures Expenditures Fund Balance Encumbrances Fund Balance Code

200 9409 YEARBOOK
0.00 0.00 0.00 20.00 20.00 20.00- 0.00 20.00-

300 0000 NCON-STUDENT MANAGEMENT FUND
120.00 0.00 0.00 0.00 0.00 120.00 0.00 120.00

300 920A ATHLETICS ~ #300 NON-STUDENT MANAGEMENT FUKND
51,933.27 17,522.00 37,954.00 7,642.19 55,102.79 34,784.43 28,731.714 6,046,74

300 9230 CHORAL
826.65 0.00 325.00 0.00 0.00 1,151.65 0.00 1,151.65

300 9330 C.A.R.E.
5.12 87.00 87.00 0.00 0.00 92,12 0.00 92,12

300 9501 FOOTBALL
3,798.78 0.00 6,619.75 690,34 2,260.74 8,157.79 5,438.12 2,719.67

300 9502 VOLLEYBRALL
1,176.55 0.00 0.00 167,92 1,625.92 449.37- ¢.00 449.37-

300 9503 BOYS SOCCER
8,508.63 985.00 6,164.00 g11.92 7,855.44 6,817.19 1,891.50 4,925.69

300 9504 GIRLS SOCCER
$,473.00 50.00 275.00 659.37 2,404.46 7,343.54 1,809.63 5,533.91

300 9505 BOYS TENNIS
985.96 0.00 857.50 0.00 128.00 1,715.46 0.00 1,715.46

300 9506 GIRLS TENNIS
3,424.24 236.45 456.05- 91.00 340.90 2,627.29 1,420.00 1,207.25

300 9507 WRESTLING -
2,600.62 2,559.00 2,559.00 0.00 0.00 5,159.62 1,43%.21 3,720.41

300 9508 CHEERLEADING
6,913,681 0.00 545.00 2,000.00 3,680.22 3,778.59 1,055.00 2,723.59

300 9509 BOYS RASKETBALL
7,592.20 7,755.00 8,006.00 150.00 3,674.75 11,923.45 3,071.70 §,851.75

300 9510 GIRLS BASKETBALL
2,851.34 6,550.00 6,095.00 579.93 4,017.93 4,929.41 1,113.88 3,814.53

300 9511 BOYS GOLF
2,512.51 0.00 0.00 675.00 1,972.32 §40.19 765.00 224.81-
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Fund # Fund Description FYTD MED FITD Current Current Unencunbered Bank
Begin Balance MID Receipts Receipts Expenditures Expenditures Fund Balance Encunbrances Fund Balance Code

300 9512 GIRLS GOLF
880.17 0.00 15¢.00 26.00 589.04 441.13 225,00 216.13

300 9513 BASEBALL
8,498.65 0.00 101.00 4,259.00 4,558.76 4,040.93 136.50 3,904.43

300 9514 SOFTBALL
2,228.84 0.00 0.00 0.00 250.900 1,978.84 0.00 1,878.84

300 9515 SWIMMING
2,657.13 0.00 202.00-~ 0.00 0.00 2,455.13 0.00 2,455.13

300 5517 CROSS COUNTRY
127.71 55.00 55.00 75.00 75.00 707.77 396.43 311.34

300 9519 BOYS TRACK
295.84 0.00 150,00 0.00 0.00 445.84 70.00 375.84

300 9520 GIRLS TRACK
532.02 0.00 0.00 0.00 0.00 532.02 129,00 403.02

300 9521 BOYS LACROSSE
1,403.17 0.00 §50.00 0.00 221.28 1,731.89 0.00 1,731.8%

300 9522 GIRLS LACROSSE
1,286.10 0.00 425.00 0.00 38.34 1,672,76 0.00 1,672.76

300 9524 DANCE TEAM
2,188.04 7.00 7.00 0.00 0.00 2,195,04 0.00 2,195.04

401 9213 AUX. SERVICES-OLD TRAIL
12,622.94 0.00 0.00 0.00 12,622.90 0.04 0.00 0.04

401 9214 AUX. SERVICES-OLD TRAIL
0.00 4.14 85,674.02 40,697.22 55,692.94 29,981.08 167,299.0% 137,318.01-

506 9003 RACE TO THE TOP - YR 3 (FY2013)
2,250.00 0.00 0.00 0.00 0.00 2,250.00 0.00 2,250.00

516 9013 IDEA SPECIAL ED- PART B (7/1/12-6/30/13)
6,391.12 0.00 0.00 2,439.00 32,693,31 26,302.19- 0.00 26,302.19-

516 9214 IDEA SPECIAL ED- PART B (7/1/13-6/30/14
0.00 0.00 0.0¢ 24,249.56 33,488.25 33,488.25- 252,750.00 206,238.25-

516 9314 PARENT MENTOR -{7/1/13-6/30/14
0.00 0.00 0.00 1,740.44 1,740.44 1,740.44- 15,015.65 16,756.09~-
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Fund § Fund Description FITD MTD FITD Current
Begin Balance MED Receipts Receipts Expenditures Expenditures Fund Balance

572 9202 TITLE I - FY¥02

1,459.42 0.00 0.00 0.00 0.00 1,459.42
572 9213 TITLE I - FY2013 (7/1/12-6/30/13)
2,159.34 0.00 0.00 0.00 23,362.48 21,203.14-
572 5214 TITLE I - FY2014 {7/1/13-6/31/14)
0.00 0.00 0.00 17,244.70 24,201.45 24,201.45-
573 9200 TITLE VI (CHAPTER 2)-FY00
124.89 0.00 0.00 0.00 0.00 124.89
584 9201 DRUG FREE GRANT - FY01
10,56 0.00 0.00 0.00 0.00 10.56
590 5213 TITLE IIA - FY2013 (7/1/12-6/30/13)
2,971.19 0.00 0.00 0.00 7,905.06 4,933.87-
590 6214 TITLE IIA - FY2014 (7/1/13-6/30/14)
0.00 0.00 0.00 6,162.24 10,527.36 10,527.36-
GRAND TOTALS:

21,539,325.83 2,516,661.06 16,571,786,85 3,345,685.16 11,065,653.86 27,045,458.82

Current

Encunbrancas

0.00

0.00

1,687.22

4,865,356.06

Page:

(FINSUM)

Unencambered Bank
Fund Balance

1,459.

21,203.

25,888,

124.

10.

4,933,

10,527,

22,180,102,

42

14-

89

56

87-

Code



FORM SM-2

DATE: 10/01/2013 OHIO DEPARTMENT OF EDUCATION ~ CFFICE OF SCHOOL MANAGEMENT ASSISTANCE PAGE: 1
TIME: 15:55:41 ANNUAL SPENDING PLAN (CURRENT OPERATION - GENWERAL FUND ONLY - O.R.C. 5705.391)
SCHOOL DISTRICT: REVERE LSD - 050054 IRN # 050054 COUNTY: Summit FISCAL YEAR: 2014 MONTH: 09

Revere LSD SEPTEMBER 2013

MONTELY MONTHLY MONTHLY FISCAL YTD FISCAL YTD FISCAL YTD
ESTIMATE ACTUAL DIFFERENCE ESTIMATE ACTUAL DIFFERENCE

REVENUES
01.010 General Property (Real Estate) 0 1,453,332 1,453,332 0 12,758,332 12,758,332
01.020 Tangible Personal Property Tax 0 0 0 0 0 o
01.030 Income Tax 0 0 0 0 0 0
01.035 Unrestricted Grants-in-Aid 0 179,505 179,505 0 640,637 640,637
01.040 Restricted Grants-in-RAid 0 0 0 0 0 0
01.045 Restricted Grants-in-Aid - SFSF 0 0 0 0 0 0
01.050 Property Tax Allocation 0 7,369 7,369 o} 7,369 7,369
01.060 All Other Operating Revenue 0 124,484 124,404 0 329,589 329,589
01.070 Total Revenue 0 1,764,690 1,764,690 0 13,735,927 13,735,927
OTHER FINANCING SOURCES
02.010 Proceeds from Sale of Notes 0 0 0 0 0 0
02.020 State Emergency Loans & Rdvancements (Approved) 0 0 0 0 0 0
02.040 Operating Transfers-In 0 0 0 0 0 0
02.050 Advances-In 0 0 0 0 0 0
02.060 All Other Financing Sources 0 76,140 76,140 0 164,234 164,234
02.070 Total Other Financing Sources 0 76,140 76,140 0 164,234 164,234
02.0B0 Total Revenues and Other Financing Sources 0 1,840,830 1,B40,830 0 13,900,161 13,900,161
EXPENDITURES
03.010 Personal Services : 0 1,501,816 1,501,816 0 5,107,169 5,107,169
03.020 Employees’ Retirement/Insurance Benefits 0 586,182 586,182 0 1,754,307 1,754,307
03.030 Purchased Services 0 226,853 226,853 0 1,515,050 1,515,050
03.040 Supplies and Materials 0 54,602 54,602 0 493,227 493,227
03.050 Capital Outlay 0 18,790 18,780 0 141,598 141,598
03.060 Intergovernmental 0 0 0 0 0 0
04.010 Debt Service: All Principal (Historical) 1] 0 0 0 0 0
04.020 Debt Service: Principal - Notes 0 0 0 0 0 0
04.030 Debt Service: Principal - State Loans 0 0 0 0 0 0
04.040 Debt Service: Principal - State Advancements 0 0 0 0 0 0
04.050 Debt Service: Principal - HB 264 Loans 0 0 0 0 0 0
04.055 Debt Service: Pringipal - Other 0 0 0 0 0 0
04.060 Debt Service: Interest and Fiscal Charges 0 0 0 0 0 0
04.300 Other Objects 0 251,869 251,869 0 278,776 278,776
04.500 Total Expenditures 0 2,640,102 2,640,102 0 9,290,127 9,290,127
OTHER FINANCING USES
05.010 Operating Transfers - Qut 0 0 0 0 0 0
05.020 Advances - Out 0 0 ] 0 0 0
05.030 All Other Financing Uses 0 0 0 0 0 0
05.040 Total Other Financing Uses 0 0 0 0 0 0
05.050 Total Expenditure and Other Financing Uses 0 2,640,102 2,640,102 0 9,290,127 9,290,127
06.010 Excess Rev & Oth Financing Sources over(under) Exp & 0 799,272~ 798,272~ 0 4,610,034 4,610,034
07.010 Beginning Cash Balance 0 21,891,902 21,891,902 0 16,482,596 16,482,596
07.020 Ending Cash Balance 0 21,092,630 21,092,630 0 21,092,630 21,092,630

08.010 Cutstanding Encunbrances

L=

2,474,059 2,474,059 0 2,474,059 2,474,059



FY2014

REVERE LOCAL SCHOOL DISTRICT

PERMANENT IMPROVEMENT - FUND #003

Monthly Cash Flow Spending Plan Report

h INCOME R JULY AUG o TOTALS
BEGINNING BALANCE $2,558,644.67 | §2,723,644.67 | $3,005,265.00
Real Estate Taxes ; $175,000.00 $330,000.00 $60,285.94 $565,285.94 ]
General Property - Public Utililies _ $9,923.15 $9,923.15
Tangible Personal Property $0.00
Other Local Taxes - Trailer Tax $443.72 $443 72
Donations o Turf Initiative $0.00
Rollback and Homestead-Manufatured $295.50 $2095 50
Rollback and Homestead $0 00 .
Manufactured Home - Exemption $00C | .
Tangible Personal Property Tax Loss $0.00
Electric Deregulation Properly Tax Rep A
Property Tax Replacemenl . %0.00
Cuyahoga Val Nat'l Park In-Lieu-OF $186.52 $186.52
Transfersin_ ] $0.00
TOTAL RECEIFTS $175,000.00 | $330,186.52 $70,948,31 $576,134.83
7 5576,134.83
.4 EXPENDITURES- S JULYEE s UG S, TOTALS ]
[RHS Portable Lab Server $0.00
Instructional Equipment RHS B $42,000.00 $42,000.00
Instructional Equipment 600 01 50.00
Other Fiscal Services-Aud/Treas Fees $11.19 °  $10,650.75 $10,661.94
Delinquent Land Tax-1989 $0.00
MNew Equipment - Fingerprinting $0.00 |
Business Support Services Vehicles ) $0.00
Care/Upkeep of Buildings RHS $0.00
Care/Upkeep of Buildings-Elect. Upgrade - $0.00
Repair/Maintenance-Bath $0.00
RepairfMaintenance-Hillcrest $12,480.00 $12,480.00
Repair/Malntenance-RMS $13,902 00 $13,902.00 )
Repair/Malntenance-RMS 001 o $0.00
Repair/Mainlenance-RHS $22/173.00 $23,780.00 $45,953.00 B
Repair/Mainlenance - Athlefic Field $0.00
Repair/Mainlenance-District $0.00
Waler Line $0.00
Care/Upkeep-Bath Building Supplies $0.00
Care/Upkeep Restroom Renovate Bath $0.00
Care/Upkeep Buildings-District $0.00
| Gare/lpkeep Building Lighting 002 $0.00
| Gare/Upkeep Building Security System $0.00
Care/Upkeep RHS Office Equip. Service _ $0.00
| Care/Upkeep Dislrict Office Equip. Serve. $0.00
| Repair/Mainlenance-RHS Fields $0.00
Care/LIpkeep of Grounds $0.00
New Equipment - RHS $0.00
Equipment-Bath $0.00
Equipment-Hill $0.00
Equipmeni-RMS $0.00
Equipment-RHS $0.00
Equipment-Central $0.00
Security Equipment - Bath R $0.00
Security Equipment - Hillcrest $0.00
Equipment - Dislricl Securily System _ $0.00
Equipment-Pugil Transportation $0.00
[Equipment-Pupil Transport $0.00
[Equipment Data Processing Service $0.00
Qffice Services Equipment-RHS $0.00 .
Site Improvemenls-Bath $0.00 =
| Site Improvements-Hillcrest $0.00
| Bite Improvements-Richfield $0.00 | _ _
Sile Improvements-RMS $0.00 ]
Sile Improvements-RHS §0.00
Site Improvernents -800 . 50.00
Site Improvements Replacemeni-Bath $0.00
Site Improvments Replacement-Hillcrest $0.00
Site Improvements Replacement-RMS 000 |
Site Improvements Replacement-RHS 0.00
Sile Improvements - Driveway ___._ %000
Sile Improvements Replacement-Rich ~ $0.00 |
Arch/Eng. Services RHS Athletic Fields . ....50.00
Building Improvement - RHS $10,000.00 _.. $10,000.00
Building Improvement Services-Bus Garage = $0.00
Bond Retirement Scheol Impr. Nole . $0.00
Bond Retirement Impr. Note-Interest ...%0.00
Sile Acquisiiion Services $0.00 |
Transfers Out . $C.00
TOTAL EXPENDITURES $10,000,00 | _ $48,566.19 $76,430.75 $134,996.94
. §184,396.94
ENDING BALANCES _ $2,723,644.67 | $3,005,265.00 | §2,999,782.56
ENCUMBRANCES $154,182.00 $118,094.65 |  $231,000.00
UNENCUMBERED BAL $2,560,452.67 | $2,887,170.35 $2,768,782.56




FY2014

REVERE LOCAL SCHOOLS FOOD SERVICE ENTERPRISE-FUND #006

Monthly Cash Flow Spending Plan Report

L INCOME‘_:g T JULY AUGUST - SEPTEMBER -/ # TOTALS .
BEGINNING BALANCES $24,159.91 | ($14,781.14)] ($20,731.60)
Interest Earnings $0.40 $0.40
Student Lunch Sales $200.05 | $58,210.32 $52,938.87 | $111,349.24
Student A-La-Carte Sales $9,008.95 | $13,726.20 | $23,635.15
Student Milk Sales $306.50 $778.00 $1,084.50
Adult Lunch Sales $549.10 $1,380.75 $1,929.85
Catering - Bath $0.00
Catering - Hillcrest o ~_$0.00
Catering - RMS $0.00
Catering - RHS $49.25 $440.85 $490.10
Miscellaneous S - $0.00
Vending Commissions - RMS $170.25 $170.25
Vending Commissions - RHS $15.00 $431.07 $446.07
State Subsidy $0.00
Federal Subsidy $0.00
Transfers In $0.00
Initial Advance In $0.00
Refund/Prior Year Expenditure $0.00
Advances In ) $0.00
TOTALS RECEIPTS $249.70 | $68,980.87 | $69,865.99 | $139,105.56

_ |

7 ZEXPENDITURES = © =% JUlY .« AUGUST SEPTEMBER TOTALS
Administrative Supply $0.00
Regular Salaries $24,596.61 | $36,157.41 ! $23,995.65 $84,749.67
Overtime/Extra Time 13.63 99.23 $112.86
Leaves/Holiday $82.84 $33.83 $124.16 $240.83
[Severence : $0.00
Substitutes , $173.42 $173.42
Benefits $14,511.30 | $15783.64 | $25525.46 $55,820.40
SURcharge $0.00
Management Services $2,848.50 $2 848.50
Repair/Maintenance $204.31 $204.31
Travel/Meetings ! $0.00
Food/Supplies $19,899.01 ;  $4,007.69 $23,906.70
New Equipment 500 $0.00
New Equipment 200 $0.00
New Equipment 100 $0.00
New Equipment 400 $0.00
Dues/Fees | B $0.00
Return of Advance $0.00
TOTALS EXPENDITURES $39,190.75 | $74,940.33  $53,925.61 $168,056.69
ENDING BALANCES ($14,781.14)| (320,731.60)|  ($4,791.22)
ENCUMBERANCES $13,077.17 | $51,334.06 $33,965.86 | -
UNENCUMBERED BAL {$27,858.31)| ($72,065.66) ($38,757.08),
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ATTACHMENT T-3

LIST OF DONATIONS
RECEIVED BY THE REVERE 1LOCAL SCHOOL DISTRICT
10/15/13
CASH DONATIONS
1. To: Revere All Sport Boosters, $2,000.00, to support the Revere Varsity Football
Program

From: Revere Youth Football & Cheerleading

EQUIPMENT / OTHER DONATIONS

NA

* Donation values for contributions other than cash are provided by donor and not established by
the District.



New Document



01.010
01.020
01.030
01.035
01.040
01.045
01.050
01.060
01070

02.010
02.020
02.040
05.050
02.060
02.070
02.080

03.010
03.020
03.030
03.040
03.050
03.060
04.010
04.020
04.030
04.040
04.050
04.0585
04.080

Approved 10/15/13

REVENUE

General Property (Real Estate)
Tangible Personal Property Tax
Income Tax

Unrestricted Grants-in-aid
Restricted Grants-in-aid
Restricted Grants-in-aid - SFSF
Property Tax Allocation

All Other Operating Revenue
Total Revenue

OTHER FINANGCING SOURCES
Proceeds from Sale of Notes

State Emergency Loans & Advances
Operating Transfers-in

Advances-in

All Other Financial Sources

Total Other Financing Scurces

Total Revenues & Other Financing

EXPENDITURES

Personal Services

Employees Retirement / Insurance
Purchased Services

Supplies and Materials

Capital Outlay

Intergovernmental

Debt Service: All Principal {Historical)
Debt Service: All Principal - Notes
Debt Service: Principal - Stale Loans
Debt Service: Principal - State Adv.
Debt Service; Principal - HB 264

Debt Service: Ini and Fiscal Chg

SM1 Spending Plan for General Fund FY 2014

Attachment T4
**Gen. Fund 2013 2013 2013 2013 2013 2013 2014 2014 2014 2014 2014 2014
Appropriations July August Sept QOct Nov Dec Jan Feb. March April May June
26,698,596 3,845,000 7,450,000 1,453,332 3,000,000 6,500,000 3,540,264
"]
0
2,083,000 179,506 281,626 179,505 152,353 152,354 152,354 187,354 152,354 152,354 152,354 172,354 168,532
8,732 8,732
0
3,647,000 7,369 1,656,000 148,631 1,835,000
808,691 43,074 162,031 124,484 53,000 40,000 40,000 53,000 73,000 53,000 53,000 51,000 53,102
33,246,019 4,067,580 7,903,657 1,764,690 1,861,353 340,985 192,354 246086 4,125354 6,705,354 3,745,618 2,088,354 221,634
200,000 50,000 150,000
35,000 25,000 10,000
235,000 25,000 10,000 a 50,000 150,000
33,481,019 4,092,580 7,913,657  1,764.690 1,861,353 340,985 192,354 240,086 4,125,354 6,705,354 3,795,618 2,215,354 221 634
18,805,033 1,526,800 2,078,553 1,501,816 1,435,000 1,435,000 1,435,000 2,050,224 1,435,000 1,442,640 1,475,000 1,475,000 1,515,000
6,969,228 578,670 589,455 586,182 583,821 575,000 575,000 595,000 575,000 575,000 580,000 601,000 575,000
4,314,216 512,506 775,691 226,853 225,000 350,000 254,800 254,800 254800 254,966 254,800 505,000 445,000
1,468,082 158,853 278,772 54,602 75,000 75,000 35,000 40,000 225,000 100,000 125,000 175,000 124,855
305,592 14,880 107,938 18,780 10,000 10,000 75,000 68,984




Approved 10/15/13

SM1 Spending Plan for General Fund FY 2014

**Gen. Fund 2013 2013 2013 2013 2013 2013 2014 2014 2014 2014 2014 2014

Appropriatians July August Sept Qct Nov Dec Jan Feb. March April May June
04,300 Other Objects 929,241 17,992 8,915 251,869 30,975 77,000 77,000 77,000 77,000 77,000 77,000 80,490 77,000
04.500  Total Expenditures 32,811,392 2,810,701 3,830,324 2,640,102 2,359,896 2,512,000 2,386,800 3,082,024 2,566,800 2449606 2,580,794 2836490 2,736,855

OTHER FINANCING USES

05010 Operational Transfers - Out 365,000 300000 65,000
05.020 Advances - Out
05.030 All Other Financing Uses
05.040 Total Other Financing Uses 365,000 0 0 0 0 0 Q 0 0 0 Q 300,000 65,000
05.060 Total Expenditures & Other Financing 33,176,392 2,810,701 3,639,324 2,640,102 2,359,886 2,512,000 2,386,800 3,092,024 2,566,800 2,449,606 2,580,794 3,136,490 2,801,855
06,010 Excess Rev. over(under) Expenditures 304,627 1,281,879 4,074,333 -B75,412 -498.543 -2171,015 -2,194,446 -2842938 1,558,554 4,255748 1,214,824 -518,136 -2,580,221
07.010 Beginning Cash Balance 16,482,595| 16,482,505 17,764,474 21,835,807 20,963,395 20,464,853 18,293,838 16,099,392 13,256,454 14,815,008 19,070,756 20,285580 19,367,444
07.020 Ending Cash Balance 16,787,222 17764474 21,838,807 20,963,395 20464,853 18,203,838 16,099,392 13,256,454 14,815,008 19,070,756 20,285,580 19,367,444 16,787,223
08.010 Outstarding Encumbrances 540,315 3,282,992 2,730,664 2474058 0 0 0 0 0 0 D 0 o

Notes

* Prior Year Carry-over Encumbrances Are Assumed to be Liguidated in December

** Column Represents General Fund Appropriations Net of Prior Year Carry-over Encumbrances
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Executive Summary of Forecast

This submission of the forecast, for the new Fiscal Year 2014, reflects very little change when
compared to the prior report from May of 2013. The district remains financially stable through
Fiscal Year 2018 and is working very diligently to minimize the spending of reserves. This goal
of operating within a balanced budget has been accomplished through strategies which contain
the escalation of staffing costs; both salaries and health care.

Specifically, the Board of Education has offered a formalized Staffing Reduction Incentive, has
taken advantage of staffing changes due to retirement in order to reduce compensation costs, has
implemented an incentive driven Wellness Plan and formed a Medical Consortium. In addition,
changes to the State Teachers Retirement system will force an estimated 20 employees to retire
at the end of TY 14 and FY 15 or they will face reduced retirement benefits. This turnover of
experienced staff with advanced education degrees, provides an opportunity to bring in less
experienced teachers at a reduced cost. Please note that this may be a financial advantage but
there is a concern on the part of the Board of Education relative to the impact of this change on
nstruction.

Of great uncertainty to the District’s financial future is the failure by the State of Ohio, as of the
submission of this forecast, to make key policy decisions which would have significant,
detrimental financial implications for K to 12 public education, including the Revere LSD.
Those policy changes are as follows: what will be the State’s position relative to school vouchers
and will they be expanded, is there a plan to continue the Tangible Property hold harmless
reimbursements and what will be the final formula for funding schools in Ohio. And will the
funding formula adversely impact high wealth schools like Revere L.S.D.

In light of the unanswered issues above, it is important that the reader of this forecast understand
that the political environment in Ohio and across the nation is not pro public education. And, as
mentioned above, Revere is a high wealth district which justifies in the eyes of many legislators
a loss or freeze of public dollars in favor of more local dependency in order to fund instruction.
Accordingly, there are many financial unknowns which could both increase expenditures and
reduce revenue which would negatively alter this forecast. At this time these unknown factors
are not included in the current forecast as assumptions which would result in the loss of revenue.

There are two other significant events in the forecast which should be pointed out to the reader.
First, in the fiscal year 2013, $3.5 M was advanced to the health care fund and was repaid prior
to the end of the FY 13 fiscal year. The advance was necessary, as a cash-flow tool, to prevent a
deficit balance in the health care fund until premiums were collected. These transactions
therefore increased revenues and expenditures by the same amount and will not reoccur in future
years. The second event relates to tax revenue and the user of the forecast will see that tax
collections fall in FY 17 and FY 18. For accounting treatment purposes, on a renewal levy, the
revenue from an expiring levy must come off line 1.01 of the forecast and be added back in, on
line 11.02. There is no change to the bottom line of the forecast but in this manner the reader of
the forecast can see the impact of a renewal levy. The change in tax revenue for FY 2017 is a
half years collection and the expiring levy is a five year emergency levy in the amount of $4.6M,
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prior to the rollback and homestead reductions. In FY 18 the remaining 50% collection on the
expiring levy is taken from line 1.01 and moved to 11.02.

Economic Summary - Third Quarter

The economy continues to churn but is far short from robust. While GDP was higher than expected, there
were some troubling factors in the data. The biggest boost to GDP came from exports; however, the
housing market slowed as mortgage rates rose. Multi-family housing continues to grow, but single family
homes sales are relatively flat. One exception to single family home sales is that homes sales in excess of
$1 million are actually up 37% in the last six months which could be a positive future indicator for the
housing in the Revere district. Retail sales slowed in spite of “back-to-school” purchases. Most major
stores (Saks Fifth Avenue, Macy’s, Nordstrom’s, Kohl’s and Wal-Mart) had disappointing second quarter
earnings.

What is the Five-Year Forecast?

The five-year forecast was created in 1978 through H.B. 412. The purpose of the forecast was
three fold:

1. To provide schools with a long range financial planning tool.

2. Create a standard method by which a school’s financial condition could be readily
assessed by the legislature, the Ohio Department of Education, and the State Auditor’s
Office.

3. Determine a school district’s financial ability to enter into and fulfill contracts with
vendors, unions and other parties with whom the school conducts business.

The forecast is required to be updated two times per year which takes place in October and then
in May of each year. However, there is no restriction as to the number of times or required time
intervals under which updated forecasts can be submitted by a district. The five-year forecast
consists of a two page financial statement that provides revenue and expenditure data to the user
of the report. The financial report presents three years of historical daia and five years of
projected data which includes the current year of operation. Enrollment data is also part of the
two page financial statement. Finally, written assumptions, in the form of a narrative, must also
be included in the forecast to help the reader understand how the financial data was arrived at.

General Approach to Preparation of Forecast
And Related Assumptions

The forecast is developed through a comprehensive process involving the district’s management
team. They assess instructional needs, facility issues, incorporate identified goals, revisit the
strategic plan which is in place and focus on staffing related impacts over this forecasted five
year period. Underlying assumptions are also made relative to financial markets, national and
state wide economic trends, as well as cumrent and pending legislation. The financial
assumptions relied upon in this forecast regarding market conditions were influenced in part. by
information from the Federal Reserve Bank, Economic and Market Commentary from the United
States Banking System and Economic Strategists such as the Stifel Alpha Advisor. Additional
external sources are heavily relied upon in developing the forecast which would include data
from the Ohio Department of Taxation, the Ohio Department of Education, the Federal Reserve
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Bank of Cleveland, trade associations such as the Ohio School Board Association, Summit
County Fiscal Officer, investment publications such as the Wall Street Journal and peer review
protocols. Critical to this process is the recognition of the fact that every decision made by the
District has an impact not only in the current school year but also those years which follow. It is
prudent in developing the forecast, that the management team and Board of Education not be risk
takers but be diligent in focusing on probable outcomes with both the revenues and expenditures.

Accounting Protocols

The five-year forecast is prepared on a cash basis and not on an accrual basis for both revenue
and expenditures. Cash basis accounting recognizes revenue when received not earned and
recognizes expenditures as paid rather than incurred. During the active fiscal year, all public
schools operate on a cash basis but are required to provide accrual based financial statements for
fiscal year end.

All budgets are developed under governmental accounting standards which rely upon the
identification of function and object. Function is a term that pertains to the responsibilities for
which a department is charged such as instruction of students or maintenance of facilities, to
contrast two different arcas of responsibility. The object further defines the purpose of the
budget underneath the function. For example, salaries and supplies are two distinct objects under
the function of pupil transportation. Budgets are developed at the department level so that the
unique operating requirements of each area can be better managed and controlled. Finally, the
District isolates various activities for reporting purposes by using fund accounting. The five-year
forecast reflects only activity for the *“general” fund of the District which is the primary
operating account. There are many other types of funds under the responsibility of the Board of
Education. A representative list would include a health care fund, a debt retirement fund, a food
service fund, athletics, Federal funds and student activity funds such as student council.

Overview of the District

The Revere Local School District has four primary instructional buildings consisting of a high
school, middle school, 4 5™ orade elementary building and a kindergarten through 3" grade
clementary building. In addition to the instructional buildings, the district operates a State
required pre-school program housed at the 4%/5" grade elementary building, an athletic field
house, bus garage and administrative building. Geographically, the district serves a 51 square
mile area consisting primarily of residential neighborhoods of a more rural setting without a
consistent network of sidewalks. District boundaries fall within Richfield Township, Richfield
Village, Bath Township, and small parts of Copley Township and the City of Akron.

Governance of the Revere Local School District is overseen by an elected five member Board of
Education and is a separate & distinct unit of government apart from the municipalities which
make-up the District. Public schools in Ohio, as is the case with other forms of government,
have the power to act as a taxing authority subject to voter approval with the exception of inside
millage and an un-voted debt limit of 1/ 10" of 1% of the District’s tax valuation.



The District employs on a coniracted basis approximately 319 staff members. The majority of
the staff is made up of licensed, instructionally based employees but this number also includes
secretaries, administrative personnel, cooks, custodians, drivers and other support staff. The
majority of these employees are represented by one of two local unions; the Ohio Education
Association or The Ohio Association of Public School Employees.

School Funding

Schools in Chio had been funded on a similar formula from the mid 1970°s until July of 2009 at
which time then Governor Strickland introduced a new funding model. This model was never
fully perfected nor was it fully implemented. School funding is subject to the biennium budget
that is approved every two years as submitted by the current governor and then approved by the
legislature. Accordingly, the funding model is a political formula that is dependent upon
posturing and compromise and is not fully predictable.

The Ohio school funding model remains and has always been linked to property values. Within
that formula there was a penalty calculation called the Charge Off. Under the Charge Off
calculation the Revere LSD lost all funding with the exception of a floor (guarantee) that
preserved a minimal payment to the District. There was a proposal that the floor be eliminated
as part of Governor Strickland’s funding proposal and since that time has been a subject of
concern in that it would represent a significant loss of revenue to public schools including
Revere.

Under Governor Kasich, Governor Strickland’s model was abandoned and a new model is being
developed. Accordingly, for all practical purposes, there is no predictable funding model
currently in place that can be utilized in predicting future state revenues under this forecast.

A brief history of Ohio’s school funding formula, expanding on the above information, is
covered below.

Ohio’s School Funding Formula
(Prior to the Adoption of HB 1 Which Became Effective 7/1/09)

Property taxes are a root component of the school funding formula in Ohio. The Revere Local
School District has historically been defined as a “Guarantee™ district and is a “Zero” state share
district. These descriptors are given to the District since the local property values, when
compared to other schools, are well above the state average and categorize the system as a high
wealth district.

The rcader of this forecast should understand that a key component of the State’s funding
formula is tied directly to wealth.

Consequently, the Revere Local School District as a zero share, guarantee district is impacted in
the following ways in relation to funding from the State of Ohio:



1. The District’s State Funding was capped and has been placed on a guarantee which
means that the funding received from the State of Ohio is frozen, with some minor
exceptions.

2. Funding paid to the Revere Schools is not tied to enrollment. The District does not
receive the per pupil funding amount as provided for by the State’s funding formula and
consequently when a student moves into the District no additional funding is received
from the State for that pupil

3. The majority of the supplemental programs in the State’s funding formula, such as those
for special needs students, are tied to the state share percentage. As a zero state share
district we do not receive the supplemental funding so badly needed by those students.
The programs are still funded by the District but through local tax dollars

The end result is that based upon the wealth of the district as defined by property value we are
almost entirely reliant on loecal property taxes to fund the school system.

The funding model used in Ohio was changed in July of 2009 but these changes are being phased
in and contingent upon both the economic outcomes of the State as well as the ever changing
political landscape. Accordingly, the reader of these notes should understand some of the
funding concepts are under further analysis and in flux.

Ohio’s School Funding Formula — Under Governor Strickland
Referred to as the Evidence Based Model
(HB 1, Effective 7/1/09 to 7/1/11})

HB 1 would have negatively impacted the Revere LSD with a projected reduction of School
Foundation funding estimated, when fully phased in over multiple biennium budgets, in the
amount of $1,266,900.

The previous and new funding models have a multiplier that is used to re-distribute the finite
Staie resources to poorer school districts which at the same time penalizes districts such as
Revere. That multiplier in this model was called the Educational Challenge Factor which was
comprised of economic data pertaining to property value, the community’s federally adjusted
income, the number of residents with higher education degrees and the level of poverty in the
community.

Of critical importance under the prior funding model, a guarantee existed under which
schools like Revere LSD where protected from a further erosion of State support. That
guarantee was eliminated under this funding bill.

The reader of this report must understand that the Board of Education, Superintendent and
CFO/Treasurer recognize the importance of providing equal resources to schools that are
disadvantaged. Our concern is not the State’s effort to direct more resources to the poorest
schools in Ohio but the shifting or reduction of the current minimal State support received by the
Revere LSD to the poorer school systems (Robin Hood Effect). Our district has consistently
achieved Academic Excellence with Distinction. We accept the fact that additional resources are
not available but strongly disagree with a funding approach in which the economic resources of
successful schools that are leaders in public education are eroded.



The programming aspect of HB1 also contained a number of unfunded mandates which would
have had a significant negative impact on the Revere Schools. This includes programs such as
mandatory, without tuition all-day kindergarten and a Family/Civic Engagement staff.

Ohio’s School Funding Formula — Under Governor Kasich
(IIB 153, Proposed Adoption 7/1/11)

It is not totally clear as to the complete model under which Governor Kasich intends to fund
Ohio’s schools. What is clear is that he does not intend to adopt the funding model implemented
by former Governor Strickland. With the possible climination of the funding guarantee it is
thought that Governor Kasich is going to significantly reduce the amount of funding coming
from Columbus, dedicated to supporting public education. Under his biennium budget proposal,
there is a significantly greater local dependency on property taxes to fund k-12 education. By,
transferring the burden to fund schools to the local level, there is a greater dependency on local
property taxes which has been declared unconstitutional three times by the Ohio Supreme Court.

Under Governor Kasich’s plan the Revere 1.SD will lose almost $2,000,000 annually in State
support when fully implemented. His budget proposals are as follows:

Eliminate hold harmless payments for Public Utility tax losses - $461,437

Eliminate hold harmless payments for Tangible Personal Property tax losses - $1,176,000
Reduce school funding payments - $103,000 (minimum)

Not replace Federal Stimulus money previously used to fund public schools - $158,850
Autism and Peterson Scholarships (school choice) funded by local tax dollars - $100,000

e

Also contained with the governor’s budget bill and HB 136 is significant legislation focusing on
and modifying an expanded State voucher program. Instead of funding these proposals out of
the State’s budget the dollars supporting the school choice voucher program are coming out of
local school tax dollars. The voucher program for regular education students has been postponed
but is still under active discussion and is not in this forecast.

Summary of Funding Proposals

It is clear that a high achieving school district, like the Revere LSD, will become more and more
dependent on local funding. The constituents of the Revere L.S.D. must decide what they want
their schools to look like and the services to be provided. From that decision, the school system
would either have to increase its dependence on the community through increased tax levy
support over the long term or eliminate programming. The other essential component which is
already in place and continually being evaluated, is the ongoing process of identifying ways to
reduce and contain costs i.e. doing more with less. The Board of Education and administration
take this responsibility very seriously.

General Economic Trends

The Federal Open Market Committee (FOMC) is made up of Federal Reserve Bank Presidents
and Board Members. In their current quarter report, they identified that after an extended period
of declining economic activity there has been some improvement seen in financial conditions.
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This shift is driven by monetary and fiscal policies. However, the recovery will be tempered by
the need to rebuild wealth, very tight credit conditions and weakness in labor markets. Although
the housing market and automotive markets showed the start of a rebound the growth is very
modest. It is anticipated that we will not enter into a robust recovery but a sluggish recovery
occurring over time, perhaps well into 2015.

Tn Chairman Bermanke described the employment situation as remaining as a grave concern with
the rate of reduction in unemployment too slow to off-set prior numbers plus the newly
unemployed. In addition, the new jobs being created are lower level positions which will not
contribute to our nation’s productivity. Overall the economic outlook is uncertain. All of these
conditions combined continue to motivate the Federal Reserve Bank to take additional actions in
order to improve our economy.

Focusing on real estate trends, credit markets for households remained constrained, even as
interest rates waivered for mortgages and many consumer type loans. Restrictive bank lending
policies to individuals are a result of the banking industry’s concerns about the ability of
consumers to repay loans in an environment of high unemployment

From a non-real estate perspective, the economic recovery from the recent recession

was expected to be gradual, with real gross domestic product (GDP) expanding at a rate that was
only moderately above FOMC member’s assessment of its longer-run sustainable growth rate
and the unemployment rate declining slowly over the next few years. It is also anticipated that
inflation would remain subdued over this period. A few members made modest upward revisions
to their projections for real GDP growth in 2010. Beyond 2010, however, the trend for
participants’ projections for economic activity and inflation showed little changed, with
participants continuing to expect that the pace of the economic recovery will be restrained by
household and business uncertainty, only gradual improvement in labor market conditions, and
slow easing of credit conditions in the banking sector. It is generally expected that it would take
time for the economy to converge fully to its longer-run path with a sustainable rate of output,
growth and rates of employment. Many members hold the view that the convergence process
between unemployment and GDP, in order to meet the Federal Reserve’s targets, could take
more than five to six years.

& Please note that the above economic summary establishes the background under which the
assumptions in this forecast were made in reference to real estate taxes which is the District’s
primary source of revenue. Of particular concern js the housing market, resulting property
values & growth, the Staie’s deficit spending, the State’s weakened revenue streams and the tax
payer’s propensity to assume additional taxes which are contained in this five year forecast.

Any economic forecast must consider the recent global events in the Middle East, Europe and
Japan which represent significant threats to future growth in the United States and the world
markets. The FOMC points out that resent economic indicators, although improved, do not
indicate we have reached a point of durable, self-sustaining expansion. Accordingly, their
economic policy will not change until that point is reached.

The Public Policy Impact of HB 66, SB 3 and 287
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HB 66, implemented in 2005 created sweeping reform in the tax structure of the State. These
changes had a direct impact on both the economy of the State and on public school funding. The
Educational Tax Policy Institute projected that these structural tax changes would result in a loss
of revenue to the State by fiscal year 2009/2010 of $3.5B.

Changes to the tax structure are as follows:

1. Elimination of tangible taxes paid by businesses (forecast line 1.020)

2. Phase out of the Corporate Franchise Tax over 5 years

3. Replacement of the temporary 1 cent sales tax with a permanent ¥: cent tax increase
4. Enact an untested Commercial Activity Tax ( CAT Tax ) on gross business receipts

SB 3 and 287 enacted by the 123rd General Assembly reduced the assessment rates for certain
tangible personal property of eleciric utilities and all tangible personal property of gas utilities.
For electric utilities, including rural electric utilities, all property except transmission and
distribution property will have its assessment rate reduced to 25 percent. All natural gas personal
property goes to 25 percent from 88 percent. The two changes combined have been estimated to
reduce property taxes by about $300 million on a state wide basis. The actual impact to the
Revere LSD was a total loss in assessed value of $32 M.

HB 66 did include a hold-harmless clause which was intended to insulate schools from the tax
revenue losses incurred by the elimination of the tangible tax value and public utility value.
Under Governor Strickland’s budget bill the hold harmless payments were largely eliminated.
See additional notes above under HB 153.

Enrollment

Three of the primary communities that populate the school system, Bath Township, Richfield
Township and Richficld Village, have comprehensive land use plans in place which control the
growth of residential development. Consequently, the District is not experiencing significant
growth in student enrollment. However, because of the high quality of life in our community,
which includes the school system’s academic achievement, our district is a desirable location and
will continue to experience a modest growth in enrollment over time. The one exception to this
conservative growth pattern is the southern-most region of the district along Route 18. This area
is growing rapidly and allows for high density residential developments. The Superintendent
continues to monitor the enrollment growth coming from this sector. At the current time the
district is at capacity in two of our four academic buildings. The District’s current strategic plan
includes a component for facilities and is an issue in the forefront of short and long term
planning. From a historical perspeciive, the community’s support of a building initiative is
divided. The forecast does contain enrollment data on line 20.010 and 20.015. This data shows
an overall decline in historical enroliment. In FY 13 and FY 14 the trend is beginning to reverse.
All day kindergarten has had a positive impact on enrollment.

Facilities
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The District continues to focus on an ongoing facilities maintenance program and those costs are
partially reflected in both the purchase service and supply budgetary categories. There is a clear
recognition by the Board of Education and the administration of the age of our buildings. And as
mentioned under enrollment above there is an actively managed strategic plan in place that is
examining this critical issue of facilities to the future of the District. This forecast does not
reference specific building initiatives in that building projects are typically funded by the
permanent improvement fund or bond initiatives and not the general fund. A facilities
committee was established by the Board of Education in late fall of 2007 to develop a
comprehensive master plan for land use and facilities. To assist in facility evaluation process,
the architectural and engineering firm of GPD has been hired by the Board to work in an
advisory capacity.

Starting in the fall of 2011, discussions had begun relating to the need for an updated strategic
plan which would include facilities. To that end, the Board employed a firm by the name of
People Advantage who helped the District with community support to develop a strategic plan.
That plan was adopted in 2012.

The District’s facilities are old and incorporated into this forecast are line-item expenditures for
maintenance supplies and purchase services. This increasing investment is necessary in order to
insure a safe and productive instructional environment for staff and students. For these
improvements the District is also reliant upon a Permanent Improvement levy with an annual
collection of $1.2 M.

Finally a major step forward has occurred in the area of facilities. The District applied for and
was awarded an energy improvement project under HB 264 through the Ohio School Facilities
Program. This $3.2 million dollar initiative was funded through un-voted bonds at a 0% interest
rate subsidized through a Federal stimulus program. In addition, the debt service payment is
funded by the energy savings generated from the “green” facility improvements.

The Board of Education recently acted to support a standing Properties and Grounds Committee
designed to seek input from the community and put strategies and planning in place relative to
our facilities.

Expanded Fiscal Overview

Since proclaiming a budget deficit of $8 B at the start of his term, the Governor’s proposed
biennial budget slashed funding for K-12 education across the State. The loss realized by the
Revere School District was $1.6 M in hold harmless payments for Public Utility and Tangible
Property taxes. In addition, the District lost an additional projected $200,000 under the State
Funding Formula in FY 14. Through re-appraisal in CY 11 and the resulting loss in taxable
value the District lost $440,000 in property taxes.

The above losses in revenue exclude two other key areas in which there is significant discussion
by the Governor and legislators. Those two areas are first, school choice/voucher programs and
second, further mid-biennium budget cuts. The school choice voucher proposal for regular
education is not incorporated into this forecast but remains a very serious concern because these
voucher plans are funded out of local tax dollars. There are currently two existing voucher
programs benefiting special education students, the Peterson and Autism Scholarship programs,
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are in this forecast. The projected loss in local revenue for these two programs in FY 14 is
$190,000 per year.

The District continually needs to remind our constituents that the financial challenges facing us
not only relate to inflationary expenditure growth which compounds over time but of much more
significance is the loss of revenue facing the district from legislative and tax law changes,
because these items are outside of our control.

The District was on the ballot three times for new operating money, with the 3" attempt on May
3, 2011 passing. This levy was an Emergency Levy for a 10 year term collecting $4.7 M when
fully phased in. The community also supported the renewal of an existing emergency operating
levy in February of 2011. The Board of Education, the administration and our students feel very
fortunate to have received this level of support from our community. In this forecast there is no

anticipated need for new, additional operating revenue but there is a renewal levy (no new taxes)
which will be on the ballot in CY 15 or CY 16.

The OAPSE bargaining unit agreed to salary concessions for fiscal years 2011 and 2012 and
accepted a salary freeze in fiscal year 2013. The REA bargaining unit agreed to a salary
concession for fiscal year 2011 and accepted a freeze in fiscal year 2012. Note that the next
paragraph goes into more detail relating to the teacher’s contract. In addition, stipends were
negotiated with both unions which negates the compounding impact of base increases. These
significant concessions are incorporated into the forecast and directly contribute to the financial
stability of the district as well as the extended levy cycle.

Through an agreed upon settlement, a 3 year bargaining agreement with the REA was put in
place effective with fiscal year 2013 and ending in fiscal year 2015. This 3 year agreement was
incorporated into the forecast and helped to contain overall costs. This agreement upheld the
salaries which were frozen in FY 12, provided for an increase in medical premium payments by
the staff in FY 13, FY 14 & FY 15, adopts a wellness program designed to contain medical costs,
and provided increases in compensation through a stipend in I'Y 13 which does not become part
of the base salary. The OAPSE contract was also settled and is effect for FY 13, FY 14, and FY
15. This agreement calls for an increase in premium contributions, adopts a wellness program
designed to contain medical costs, and utilizes stipends to eliminate the compounding effect of
salary increases.

The reader of the forecast will see that the District will be able to operate in the black with the
limited utilization of reserves for fiscal years 2014 through 2018. The goal of the Board of
Education is to make budgetary decisions over the upcoming years that will enable the district to
be in the black through fiscal year 2020 (seven years) which is very possible when projecting out
those two additional years.

The students, faculty and parents of the Revere L.S.D. have distinguished themselves with
extremely high and consistent academic achievement. We believe that the parents and
community recognize the need to maintain and build upon our academic success which resulted
in the approval of new money in May of 2011. There is also a direct link between strong
schools, property values and strong communities which we believe also played a significant role
in the May approval of new money.

The significant assumptions and facts in this forecast are as follows:
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Expenditures:

L.

2.

Both of the District’s bargaining units entered into 3 year contracts expiring at the end of
FY 2015 which will have significant favorable impacts on the budget (see details above).
Certified positions were eliminated at the end 0f 2010 and 2011 as part of an employee
severance plan which represents an aggressive approach to containing staffing costs.
Overall 18 employees took the incentive plan, both certified and classified, with a
projected savings of $2,000,000 over 8 years.

. Bargaining platforms for future negotiations with both unions have been re-evaluated

which represents a significant savings on personnel costs when compared to historical
bargaining settlements. This change is reflected in years 2014 through 2018.

The previously included budget reserve fund for unanticipated expenditures has been
eliminated when compared to prior forecasts.

Incorporated into the forecast for FY 14 and FY 15 are 20 certified retirements with the
assumption that all staff members will be replaced at significantly reduced salaries.

These retirements are anticipated to be generated by changes in the retirement system that
will motivate staff to retire earlier.

From a budget/cost perspective, the District will continue to implement cost savings
measures and re-examine the purchase and delivery of services in containing costs.

All Day Kindergarten on a tuition basis is reflected in the forecast (both expenditures and
revenues). In FY 14 all-day kindergarten class was added so that there are currently 5
sections.

Proposed voucher costs are not included in this forecast beyond the voucher programs for
special needs siudents which are the Autism and John Peterson scholarships.

Revenue

1.

Based upon ongoing national real estate trends and the fall off of new construction in the
local market, in the next two years the District is not anticipating any significant increase
in tax collections and in fact will see a loss in revenue through the most recent property
reappraisal which resulted in a loss of value in CY 11. This devaluation first impacts FY
12 and FY 13 collections

The significant loss in school funding from the State did not occur at the level anticipated
but that risk possibility still exists. Ohio does not have a finalized school funding
formula.

Public Utility hold harmless payments stopped in FY 2012 representing an annual loss of
$461.,437.

Tangible Personal Property Tax hold harmless payments will be phased out over two
years FY 12 and TY 13 resulting in an annual loss of $1,177,000 with a remaining loss in
reimbursements of $300,000 still in question.

. Loss of stimulus dollars has taken place with an annual loss of $158,850 from 2011 to

2012. In a similar fashion the Jobs Ed Grant Funding was only for one year, FY 12.

The District’s 5 year emergency levy will be up for renewal in CY 15 or CY 16 and
based on the accounting protocols for renewal levies those collection dollars are moved
from line 1.01 to line 11.02.

Calendar year 2011 was a triennial appraisal update for Summit County and there was a
negative adjustment in appraised values of just fewer than 8% which resulted in a loss of
revenue in the amount of $440,000 over FY 12 and FY 13. Full reappraisal will take
place in CY 2014.
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8. Revenue from casino operations was received for the first time in FY 2013 in the amount
of $55,520 which is estimated to continue in future years at a similar rate.

Other Considerations & Comments

1. The forecast is a fluid document and decisions impacting future years on the
expenditure side will undergo further discussion and consensus building on the part of
the Board before being finalized.

2. The Board of Education does utilize a Finance and Audit Committee to discuss the
forecast and related assumptions. The forecast is representative of the input from a
broad range of individuals and is not the “Treasurer’s” forecast.

3. The reader should note that for FY 11, FY12 and FY13, the District operated in the
black and the forecast shows the District will also be in the black for FY 14. This
was only accomplished with the support of additional revenue from the new levy
which offset the revenue losses identified in this forecast.

4. The District’s ability to avoid spending into reserves is a significant factor which will
lengthen the length of the levy cycle.

5. When reviewing the difference between revenues and expenditures for FY 12 and
FY13, it is important that the reader factor in the revenue from the new operating levy
which represents $2.35 M in additional resources in each of those years. Without that
new revenue source, the disirict would be in a position of significant deficit spending.

6. Note expenditures and revenues were both increased by $3.5 M based on the need for
an internal fund adjustment in FY13 which was an anomaly and does not occur in FY

14 forward.
INCOME ASSUMPTIONS
Forecast Line 1.010 General Property Taxes (Real Estate)
Forecast Line 1.020 Tangible Personal Property Taxes

Property taxes are levied and collected on a calendar year (CY) basis in contrast to a school
district’s fiscal year which runs from July 1% June 30" of each year. Compounding the
complexity of forecasting tax collection revenues both the effective millage rate and the total
assessed valuation change from one year to the next. Consequently, property tax revenues
received by a school district are the combination of two different tax years’ assessments and
valuations. Changes to value and assessment rates occur primarily as a result of new
construction, reappraisal, tax appeals received by the county and levies newly approved by
voters. The State of Ohio requires that residential and commercial property be appraised
once every three years. For Summit County, CY 2011 was a triennial update and CY 2014
will be a full re-appraisal, after which this rotation between full and triennial updates will
continue every three years.

Of critical importance is that the reader of the forecast understand that as noted above the CY
2011 re-appraisal did occur and the valuation of the Disirict dropped by 7.61% for a loss in
value of $77,682,720. This represents a projected loss of tax collections in the amount of
$440,000. This is the first time in the recent history of the District where a loss in value has
occurred.
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Also impacting tax revenue is the high volume of tax appeal cases both residential and
commercial which were submitted at unprecedented levels. For these cases in which the
property owner seeks a reduction in the tax value, there is no formal process through which
the county or the Department of Taxation communicates the outcome of the appeal.

The forecast assumes there will be minimal new construction growth at a rate of .5%/year
impacting future tax collections and that the full re-appraisal taking place in CY 2014 will
reflect an increase in value of only 2%.

The majority of the District’s tax values are primarily associated with residential value of
$757 M foliowed by commercial property value at $132 M. With the phase out of the
tangible tax component and the devaluation of public utility values, residential real estate
property values have become the primary revenue source on the tax duplicate.

The increase in property tax value which results from higher appraised values does not
generate new revenue because of HB 920 which was passed in the 70°s. There are some
exceptions to this rule, but HB 920 in simple terms requires by law that when property values -
increase through re-appraisal that the millage is reduced so that the revenue received by a
school district from the community as a whole remains flat. Individual tax payers may
however have a different experience, so that some tax bills may go down and others go up at
different rates, but as a community the collection is flat.

Tax value growth from new construction or new value does provide new revenue as it is
recognized by the county and added to the tax rolls. Based upon overall economic conditions
it is predicted that historical trends in new property growth will not occur in the near term as
has been the case historically in the communities comprising the District.

One of the exceptions to HB 920 occurs when the original voted millage is rolled back, over
time, and falls to what is called the 20 mill floor. When that happens new taxes are levied on
the increased valuation through re-appraisal and there is no roll back of millage as previously
occurred under re-appraisal. Stated differently, increased tax values through re-appraisal do
provide a school district with new revenue when the 20 mill floor is reached in the absence of
the effect of HB 920. The other exception is inside millage which does provide new revenue
on reappraisal growth.

Summary
Based on the general economic outlook including the national and global economies, the

impact to property values from new growth and re-appraisal have been significantly
tempered in this forecast over historical trends. When looking at the trend in new
construction, increases in tax value are close to zero which translates to minimal growth in
tax collections.

Tax revenues are directly determined by the levies in place. The District was fortunate to

receive support for a new operating levy as well as a renewal in calendar year 2011.

Reflected in this forecast is the new operating levy on which a 50% collection will be

received in FY 2012 and then the remaining portion of the collection will be received in FY

2013 at which time it will collect at 100%. That new levy was a 10 year emergency

operating levy in the amount of $4,763,000. Note also that the accounting treatment, in the
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forecast for the approved emergency levy moves that collection from the lower portion of the
forecast to the top of the forecast on line # 1.010.

Forecast Line 1.035 Unrestricted Grants-in-Aid

This forecast line represents revenue received from the State of Ohio for the education of our
resident students. The District was previously protected from a loss of revenue from the
State by what was referred to as the funding guarantee. However, under Governor
Strickland’s tenure that guarantee was under discussion by the legislature for elimination.
Under Strickland’s funding plan, when fully implemented, the Revere schools would have
lost $1,250,000. This reduction was never fully implemented since he was not re-elected.
Now under Governor Kasich’s budget bill effective July 1, 2011, without the guarantee, the
Revere LSD was scheduled to lose $1,124,000 in school funding. This too was subsequenily
blocked by the legislature but still under discussion in Governor Kasich’s mid-biennium
budget changes which would be under active discussion after the November 2012 elections.
It is significant to note that under two consecutive governors the district would have lost
more than $1M in state funding and one governor was a democrat and the other a republican.

Without the guarantee in place it is predictable that the District will again lose more funding
in FY 2013 and the following years. This loss in funding is driven by the District’s above
average property values and the deduction/penalty received under the funding mechanisms.
Tt is a misnomer that the District receives a per pupil funding amount typically referenced in
the various funding proposals. As of the submission of this forecast funding for future fiscal
years is unknown and still an issue being debated by the legislature.

For FY 2014, State Funding is projected to drop by $200,000 over FY 13. It is important for
the reader to know that Ohio still has not adopted a final funding formula and plan for its
schools.

Forecast Line 1.040 Restricted Grants-in-Aid

The District applies for reimbursement of catastrophic costs associated with special needs
students and is also eligible to received partial funding for the purchase of a new bus. For
this forecast it is assumed that these revenue sources will continue at reduced levels when
compared to historical receipts. The excess cost portion will fluctuate based upon the
number of students generating reimbursements and also be impacted by the State’s budget
cuts.

Forecast Line 1.045 Restricted Federal Grants-In-Aid SFSF (All 3200's)

This revenue line item was created to show the revenue received under the American
Recovery and Reinvestment Act. The State of Ohio elected to use these federal funds to
prop-up k-12 public education funding in light of the State’s economic challenges. These
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stimulus paymenis were received for just fiscal 2010 and fiscal 2011. At the end of fiscal
2011 this funding source was eliminated. The monies were to be used to support the general
operational costs of the district. The annual allocation for Y 11 was $147,808 excluding
funds directed toward special education.

Forecast Line 1.050 Property Tax Allocation

For all residential home owners the State of Ohio forgives or rolls back 10% of the tax bill ad
this amount is paid by the State to the public entity that levied the tax. This also holds true
for the 2.5% homestead exemption on residential owner-occupied properties. These amounts
are semi-annually aggregated and paid as a reimbursement by the State to the schools in
Ohio. This payment is one of the primary components of line 1.050. The
homestead/rollback payment mirrors for the most part changes in value that take place in
residential property. This figure will possibly increase as it will be impacted by the
elimination of the income restriction on a secondary form of the homestead exemption.
Changes to the rollback and homestead exemption amounts will mirror changes to property
tax values and the collection under the newly adopted May of 2011 levy.

With the elimination of tangible and public utility taxes, which were replaced by the CAT
tax, Commercial Activity Taxes, schools were to be held harmless from revenuc losses
attributable to the changed tax structure. These hold harmless provisions remain under
evaluation for possible total elimination by the Governor and legislators. The concept of
hold harmless payments has been a legislative topic of debate for four years. Under
Governor Kasich, the Public Utility payment was fully eliminated in fiscal year 2012
resulting in a loss of $461,437 and Tangible Personal Property Tax (TPT) will be phased out
with a total loss of revenue in the amount of $1,177,000. At stake is an additional $300,000
loss in TPT which is not reflected in the forecast as an assumption.

Forecast Line 1.060 All Other Revenue

This line item is made up of revenue from investment income, excess cost reimbursement,
tuition, contracted services revenue and other miscellaneous fees. The changes reflected are
representative of the loss of investment income due to declining cash balances and falling
investment rates. Under fund accounting, the District does invest other monies in addition to
general fund balances but those earnings are not all allocated to the general fund and
reflected in the five year forecast. In addition, in FY 10 the District received two years of
Also in this line item are tuition receipts from our partner schools that we team with for
special education services. This consortium helps reduce or contain costs in mecting the
needs of our special needs students as well as those of the member districts. This double
payment is adjusted for in the forecast as well.

Forecast Line 2.040 Operational Transfers In
Forecast Line 2.050 Advances In
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The District routinely advances cash to other funds which have not received the full cash
allocation approved by the funding source. This typically occurs with Federal or State funds
during the course of the fiscal year. The amount advanced is then repaid in the following
fiscal year when the full funding is received from the governing agency. For the purpose of
this forecast, historical advance amounts were utilized for the projected revenues. Said
differently, transfers and advances represent tools used in no-profit accounting to manage
cash flow related issues.

EXPENSE ASSUMPTIONS

General Assumptions for All Expense Related Projections

e Based upon the enrollment projections listed in the forecast overall enrollment
changes are very small. HHowever, not all class sizes are the same and as students
move from grade to grade we need to track the enrollment impact.

o The funding formulas do not technically provide revenue on a per pupil basis so that
enrollment does not have a direct impact on revenue. This is not to say that future
funding methods may change in this regard.

» Percentage increases were developed after evaluating historical trends, the economic
environment, and key expenditure areas where specific inflationary trends were
identified such as health care.

e A detailed general fund Revenue and Expenditure Plan is developed each year for the
upcoming school year and for adoption by the Board. This report is prepared through
a building and department based budgetary process and contains a line item budget
for all general fund expenditures. It is from this report that the expenditures for the
current school year are developed (FY2013-14) and this information also is heavily
relied upon in developing this five year forecast.

Forecast Line 3.010 Personnel Services

Personnel service expenditures represent compensation paid to all staff members including
substitutes, part-time employees, board members and all full time employees. The majority
of the staff is represented by one of two labor unions. The licensed staff, except
administrators, is represented by the Revere Education Association which is part of the
National Education Association and the classified staff is represented by the Ohio
Association of Public School Employees (OAPSE).

The REA contract and the OAPSE contracts were to originally expire on June 30, 2011.
However, both bargaining units’ agreed to salary concessions with the Board through a one
year extension. Subsequent to the contract extensions the Board of Education has negotiated
3 year agreements with both unions. The details of those collective bargaining agreements
are noted above under the Expanded Fiscal Overview section of the Forecast and represent
savings to the District based on new health care agreements and the application of stipends.
The agreements are in effect through the end of FY 15. Both collective bargaining agrees
will act to contain salary and benefit related expenditures.
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Also incorporated into staffing expenditures is the cost of the Employee Severance Plan
which is to be expensed over four years. The cost for the plan was $234,000 in FY 11,
$365,000inFY 12 & FY 13, and $131,000 in FY 14. Without this severance program the
District would have had to lay off entry level teachers in double the numbers instead of a
voluntary program which targets the highest compensated teachers. As a cost savings
initiative first implemented at the end of fiscal year 2010, this severance plan was an effort to
reduce the number of high cost employees with seniority. The funding of the incentive plan
and the phase out will cause a fluctuation in total salaries as seen in the forecast. In total
there was a reduction of 18 employees attributable to the Employee Incentive Plan.

In FY 2013, the district implemented all-day kindergarten on a tuition basis which is
permissible under State law. Accordingly, the staffing in FY 2013 reflects an increase of 1
and ¥ certified staff members; a full time reading interventionist and a %2 time teacher.
These expenses and other related costs were fully covered by the tuition. In FY 14 one
additional kindergarten teacher was added.

Over FY 14 and FY 15, 20 retirements are anticipated, based on changes to the state
retirement system. Of those 20 retirements all open positions will be filled with lower cost
employees at an estimated savings of $30,000 per staff member.

Forecast Line 3.020 Employee Retirement/Insurance Benefits

Expenditures within this category include all medical premiums, payments to the SERS and
STRS retirement systems, Medicare, workers compensation and unemployment insurance.
Retirement contributions and workers compensation are true payroll taxes and change as
wages are modified at a similar percentage.

The District has joined a health care consortium to help contain health care related costs.
Starting with the renewal effective July 1, 2008 there was an annual savings of $31,000 for
fixed costs based on the District’s participation in the medical consortium which continues
year to year. Beginning with the health care renewal effective July 1, 1010, the District,
through the consortium combined claims with the other member districts. We pooled claims
to level swings in our health care renewal rates which have a direct impact on this segment of
the budget. The overall renewal rate as of July 1, 2012 was 7% for Revere as a
subcomponent of the consortium. With the most recent full negotiations completed with both
unions and the agreed upon 3 year contracts there were very important health care savings
generated through plan design utilizing wellness. However, it is most significant that
wellness provisions that were agreed to will provide a long term cost containment strategy in
health care costs through reduced utilization and improved employee health. For the medical
plan year starting July 1, 2014, our premiums were down 4% over the prior year.

With the severance program noted above, staff numbers have dropped which has directly
impacted health care costs. The reduction in staff also has a direct impact on our refirement
contributions which are down over the prior year’s cost. The reduction in health care costs
associated with one employee is approximately $12,500 per employee. This forecast
assumes no premium holidays in fiscal year 2013 forward. Also factored into the forecast is
the additional revenue generated by increased premium contributions by the staff under the
negotiated agreements effective July 1, 2013. Under both collective bargaining agreements
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premium contributions are moving to 10% for licensed staff and to 6% for non-licensed staff
over a 3 year period.

There are pending discussions in Columbus that would impact the percentage amounts paid
by the employer into the retirement system for pensions. These proposals are not
incorporated into this forecast due to the uncertainty of the changes. Legislation has been
implemented so that the employee share will be increased by 4% beginning July 1, 2013

Health care inflation is assumed to be at 5% over the term of the forecast, however our
renewal rates for the plan year starting July 1, 2013 are moving in the opposite direction as
noted above.

Forecast Line 3.030 Purchased Services

Purchase services includes expenditures for utilities, tuition paid to other districts, repairs and
maintenance, coniracted professional and technical services, open enrollment costs to other
districts, post-secondary fees and excess costs for special education.

As mentioned above, utilities are a significant purchase service expense. To reduce our
encrgy costs the district applied for and was approved for an energy reduction program under
state law called HB 264.

Not included in this forecast are the costs associated with the various voucher proposals and
existing school choice programs which are under review. This includes the School Choice
Voucher program which was proposed under House Budget Bill 136. This bill depending on
the specifics of its implementation and how it is phased in will have a major impact on the
forecast especially if you evaluate the impact of the voucher payments over a period of time
such as five years. In analyzing the bill it is also important to know that the dollars to fund
the proposed vouchers do not come out of the State budget in Columbus but come out of
local revenue i.e. our constituent’s property taxes. Further, the total cost of the vouchers may
be in excess of four times the amount we receive per pupil from the State. Vouchers for
special education students under the Peterson Scholarship and Autism Scholarship are in this
forecast.

Forecast Line 3.040 Supplies and Materials

This category of expenditures includes instructional supplies, text books, library books
including periodicals, office supplies, software, building maintenance supplies and vehicle
supplies.

The primary factors impacting variances in this category over prior year actual would be
diesel fuel, bus repair parts/supplies the planned textbook adoption cycle and other
instructional supplies. In the FY 2012 budget there previously was an increase of $500,000
in the area of instruction for a new curriculum adoption as directed by the State. The
majority of this expenditure did not occur in FY 12, was incorporated into FY 13 and
increased to $650,000 based on the new curriculum requirements developed by ODE. Future
curriculum/textbook adoptions will be as follows:
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FY 14 Language Arts and Social Studies $650,000

FY 15 Replacement Books $100,000 and Math $350,000

FY 16 World Language $250,000 and Replacement Books $100,000
FY 17 Science $300,000 and Replacement Books $100,000

Based on new State academic standards a significant curriculum adoption cycle will be
needed into the future as noted above. Also, there was an adjustment in I'Y 13 to cover the
kindergarten curriculum and instructional supply start-up costs associated with all day
kindergarten. Transportation supply costs are estimated to increase over the term of the
forecast to cover the increased cost of fuel, tires and repairs at a rate of 4%. Finally, there is
no decision relative to the costs associated with on-line testing and whether or not the
estimated fee of $30 per student will be passed along to individual schools. The community
should be aware of this new category of expenditure but it is not in the forecast.

Forecast Line 3.050 Capital Outlay New and Replacement Equipment

Under the equipment forecast line funds are allocated to purchase everything from desks, to
microscopes, to computer technology to buses. The defining parameter is that the equipment
being purchased must have a usable lifespan of five years. The District has a pre-defined
replacement cycle for technology which must be upheld in order for these items to not
become obsolete. The district has a fleet of over 40 buses and historically we have replaced

two per year utilizing the permanent improvement fund which saves resources within the
general fund.

Throughout the forecast there is a planned replacement cycle for classroom technology. This
includes computers, smart boards, and LCD projectors. The district is fortunate to have
smart boards in every classroom and has over 1,000 desktop computers including laptops in
that number. At an average cost of $1,000 for desktop computers and budgeting $160,000
annually. That is a replacement cycle of 6.25 years excluding the cost of LCD projectors,
smart boards and the other classroom technology utilized by the district. This burden is
shared between the permanent improvement fund and the general fund.

The District has migrated to virtual servers as a cost savings initiative. The District
previously had 15 servers which had to be replaced and these servers are spread out
throughout the district. Based on advances in server technology the current servers were
replaced using virtualization working through the NEONET computer consortium. This
eliminated the reoccurring replacement cost of $105,000 for 15 servers on a 5 year cycle

As mentioned above the new servers will also give the district the capability of moving into
the virtualization of desktop computers. Through virtualization the district is not replacing
each individual desktop computer when they are no longer functional but is purchasing what
is called a thin client and VM software which is then run from the blade servers. The students
utilizing a virtualized computer station would only visibly see a monitor and keyboard that
function as a dummy terminal. The infrastructure needed to implement virtualization (made
possible through the new servers) is estimated to be the $175,000 and will enable us to
generate significant savings relative to the replacement of desktop computers. A virtualized
computer work station also has a life of 10 ears. The savings through virtualization, if current
desktops are repurposed, would be $87,000 per year per 100 computers replaced. With the
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new server technology, the district would also now be capable of moving forward with
wireless technology.

The District is also looking closely at implementing BYOD (Bring Your Own Device) for
our students. This accomplishment, when in place, will be a significant enhancement to our
educational processes. In FY 2012, the District took the first step in this process by
implementing a wireless network. The estimated completion date is estimated to be summer
of 2014.

Also planned for in this forecast over FY 13 and FY 14 is the acquisition and implementation
of desktops to accommodate the requirement of on-line testing for all students. This is a new
initiative and unfunded mandate that schools in Ohio must prepare for.

Forecast Line 4.300 All Other Objects

This category includes liability insurance, performance bonds, Summit County Auditor and
Treasurer Tax Collection charges, banking fees, audit fees and the Summit County
Educational Service Center deduction. The greatest single expenditure in this category is the
county Auditor and Treasurer fees which were $514,000 for FY 2012. This fee represents

the costs associated with tax collection and are passed along to the public entity levying the
tax. In election years when the District is on the ballot these fees increase to cover the cost of
the polling locations. Also, a newly budget item in this category is the debt payment
associated with the HB 264 project in the amount of $215,000 which is offset from utility

savings.
Forecast Line 5.010 Operational Transfers Out
Forecast Line 5.020 Advances Out

Within these categories the transfer and advance of funds from the general fund to other
local, state, and federal grants are budgeted. Transfers are funds that are moved out of the
general fund and into other funds without expectation of repayment. The primary example
for the Revere LSD would be athletics. The general fund supplements the athletic fund each
year. Typically up to $50,000 is needed to balance the athletic budget which relies on
primarily ticket sales to fund its programs. Advances are timing dependent and are
temporary movements of cash from the general fund to another fund with an expectation of
repayment. A prime example of an advance would be a Federal grant wherein the funding
agency delays disbursement of the full grant amount.

Questions about the Five Year Forecast

Questions should be directed to: Dave Forrest
CFO/Treasurer
Revere Local School District
330-523-3106
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Line
Number

1.010
1.020
1.030
1.035
1.040
1.045
1.050
1.060
1.070

2.010
2.020

2.040
2.050
2.060
2.070
2.080

3.010
3.020
3.030
3.040
3.050
3.060

4.010
4.020
4.030
4.040
4.050
4.0565
4.060
4.300
4.500

5.010
5.020
5.030
5.040
5.050

REVERE LOCAL SCHOCL DISTRICT

SUMMIT COUNTY

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
FOR THE FISCAL YEARS ENDED JUNE 30, 2011, 2012 AND 2013
FORECASTED FISCAL YEARS ENDING JUNE 30, 2014 THROUGH JUNE 30, 2018

_ Revenue:

*“General Properly {Real Estate)

*Tangible Persanal Property Tax

*Income Tax

Unrestricted Grants-In-Afd (All 3100's except 3130}

Resiricled Granls-In-Aid (All 3200's}

Reslricted Federal Granis-In-Aid SFSF {(All 3200's)

Property Tax Allocation {3130C)

All Cther Rev except 1931,1933,1940,1850,5100 & 5200
Total Revenue

_Q__._mq Financing Sources

Proceeds From Sale of Notes (1940)

Stale Emergency Loans & Advancements {Approved - 1950)
Total Sale of Notes/State Emg Loans & Adv.

Operational Transfers-In {5100}

Advances-In (5200)

All Gther Financing Sources (Including 1831 & 1933)

Total Other Financing Sources

Total Revenues and Other Financing Sources

|Expenditures:

Perscnnel Services

Employees’ Retirement/insurance Benelits

Purchased Services

Supplies and Malerials

Capilal Qutlay- New and Replacement

Inlergovermental {7600 and 7700 Functions)

Debt Service:
All Principal - (Histarical Only)
Principal-Notes
Principal-Stale Loans
Principal-State Advancemenis
Principal-HB 264 Loans
Principal olher
Interest and Fiscal Charges
Olher Objects (B00's)
Tolal Expendilures

|Other Financing Uses

Operational Transfers-Out

Advances-Out

All Other Financing Uses

Total Other Financing Uses

Total Expenditures and Other Financing Uses

Fiscal Yr Fiscal Yr Fiscal Yr Ave. Annual Fiscal Yr Fiscal Yr Fiscal Yr Fiscal Yr Fiscal Yr
2011 ACT 2012 ACT 2013 ACT CHANGE 2014 2015 2016 2017 2018

22,660,528 24,657,860 26,611,236 8.37% 26,698,596 26,837,826 26,977,056 24,927,056 22,877,056
67,144 0.00% o] 0 0 [+ 0
0 0.00% 0 0 0 o o}
2,151,179 2,190,876 2,247,642 2.22% 2,083,000 2,083,000 1,806,000 1,806,000 1,808,000
203,153 97,143 47,555 -51.61% 8,732 3,732 2,532 1,332 132
0 0 8,769 0.00% 0 0 4] [} ¢}
4,684,232 3,998,932 3,667,842 -11.45% 3,647,000 3,865,235 3,676,231 3,687,259 3,698,321
849,566 547,376 801,698 0.02% 808,691 866,691 836,691 811,691 811,691
30,615,802 31,592,187 33,384,742 4,43% 33,246,019 33,456,484 33,208,510 31,233,338 29,193,200
4} 0 0 0 0 0 0 0 0
0 0 0 0.00% 0 0 0 o] a
0 0 0 0.00% 0 0 0 0 0
0 75,000 0.00% 0 0 0 0 0
225,000 147,664 3,957,548 1272.87% 200,000 200,000 200,000 200,000 200,000
38,034 30,705 2,377 -55.76% 35,000 35,000 35,000 35,000 35,000
263,034 178,369 4,034,925 1064.97% 235,000 235,000 235,000 235,000 235,000
30,878,836 31,770,556 37,419,867 10.33% 33,451,019 33,691,484 33,533,510 31,468,338 29,428,200
19,003,167 18,812,012 18,760,951 -0.64% 18,805,033 18,876,175 18,870,937 19,277,116 19,751,720
5,985,221 6,597,621 6,798,539 6.64% 65,989,228 7,214,228 7,439,228 7,664,228 7,889,228
3,443,542 3,407,485 3,913,574 6.90% 4,314,216 4,629,927 4,756,423 4,984,244 5,243,957
B24,066 961,963 1,491,444 35.89% 1,468,082 1,326,805 1,279,877 1,381,073 1,436,315
249,404 263,788 247,808 -0.15% 305,592 611,704 423,838 332,417 339,065
0.00% 0 s} 0 0 0
0.00% 0 4} 0 0 0
0.00% 0 0 8] 0 0
0,00% 0 4} 0 0 0
0.00% 0 0 0 0 0
215,051 0,00% 0 0 0 0 0
0,00% 0 0 0 0 0
7213 0.00% 0 Q 0 0 0
640 876 639,021 706,942 4.47% 929,241 813,411 827,947 883,085 940,388
30,155,276 30,682,790 32,141,522 3.25% 32,811,392 33,372,250 33,598,350 34,532,143 35,600,672
75,000 80,000 245,000 107.08% 100,000 100,000 100,000 100,000 100,000
237,664 142,546 3,952,557 1316.40% 265,000 265,000 265,000 265,000 265,000
0.00% 0 0 0 0 0
312,664 222 548 4,198,557 §78.89% 365,000 365,000 365,000 365,000 365,000
30,467,940 30,905,335 36,340,079 9.51% 33,176,382 33,737,250 33,863,350 34,887,143 35,965,672

Adopted Octaber 15, 2013



Line
Number

6.010

7.010
7.020
8.010
9.010
9.020
9.030
9.040
9.045
9.050
9.060

9.070
9.080

10.010

11.010

11.020

11,030

12.010

13.010

13.020

13.030

14.010

16.010

20.010

20.015

21.010
21.020

Exess of Revenues and Cther Financing
Sources over{under) Expenditures and
Other Financing Uses

Cash Balance July 1 - Excluding Proposal Renewalf
Replacement and New Levies

Cash Balance June 30

Estimated Encumbrances June 30

Reservation of Fund Balance:
Textbook and Instructional Materials
Capilal Improvements
Budgel Resarve
DPIA
Fiscal Stabilization
Debt Service
Property Tax Advances
Bus Purchases
Subtotal

Fiscal Yr
2011 ACT

410,898

14,126,891

Fiscal Yr
2012 ACT

865,220

14,537,787

Fiscal Yr
2013 ACT

1,079,588

15,403,007

Ave. Annuat Fiscal ¥t
CHANGE 2014

67.67% 304,627

4.43% 16,482,585

Fiscal Yr
2015

-45,766

16,787,222

Fiscal Yr
2016

-429,841

16,741,456

Fiscal Yr
2017

-3,428,805

16,311,616

Fiscal Yr
2018

-6,537,472

12,882,811

14,537,787

15,403,007

16,482,595

6.48% 16,787,222

16,741,456

16,311 618

12,682,811

6,345,339

1,035,304

1,092,979

940,315

-4.20% 930,000

950,000

950,000

950,000

950,000

oo oo

OO0 o0

0 SO0

O 000

0000

Qa a0

Qo0 ao

o oo o

oo o

(=) [ B Pt}

oo o

QO S O

oo Cco

oo o a

o0 o0

o|looQ

[Farid Batzng Juné 30 Certification of Appropriations :

13,502,483

14,310,028

15,542,280

7.30% 15,837,222

15,791,456

15,361,616

11,932,811

5,395,339

Revenue from Replacement / Renewal Levies:
Income Tax - Renewal
Froperly Tax - Renewal or Replacement

Cumulative Bal of Renewal / Replacemenl Levies

o

(=]

2,050,000

2,050,000

4,100,000

6,150,000

Fiind Balance: duna 80 For Cerilicates of Confracts;
Salary Schidules, and Other Obligations... -~ -+

13,502,483

14,310,028

15,542,280

7.30% 15,837,222

15,791,456

15,361,816

13,982,811

11,545,339

Revenue from New Levies:
Incoms Tax - New
Properly Tax - New

Cumulative Balance of New Levies

Revenue from Future State Advancemenls

Unreserved Fund Balance June 30

ADM Forecasts
Kindergarten - Octaber Count
Grades 1-12 - Oolober Count

State Fiscal Stabillzation Funds
Personal Services SFSF
Employees Retirementinsurance Bensfils SFSF

o

o

13,502,483

14,310,028

15,542,280

7.30% 15,837,222

15,791,456

16,361,616

13,982,811

11,545,339

156
2,651

145
2547

162
2616

170
2,618

Adopted October 15, 2013

174
2,631

179
2,644

183
2,657

188
2,871
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