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AGENDA

Revere Local School District

Revere Board Meetings

Regular October 2017 Meeting

Tuesday, October 17, 2017, 6:30 pm - 9:00 pm
Revere High Schoal Library

The Board of Education has discussed the items listed below in the Work Session held prior 1o
this Regular Meeting. Each action item was reviewed, discussed and evaluated with due
diligence and then placed on the agenda for the purpose of voting.

Il. CALLTO ORDER
lll. ROLL CALL

Dana Appel
Claudia Hower
Tom Kelley
Diana Sabitsch
George Seifert

IV. PLEDGE OF ALLEGIANCE
V. PRESENTATIONS

Perfect ACT Score of 36: Tiger Du
National Merit Semi-Finalists:
Sydney Borcherding
Shreya Datta
Paige Fritz
Sophia Paxton
Jason Fan
Alexa Shin
Peter Koutrodimos
National Merit Commended Scholars:
Alec Johnson
Matthew Lerner
Gavin Lewis
Goodman Li
Nathan Mullaly

VI. PUBLIC SPEAKS TO AGENDA ITEMS
VIl. BUILDING PRINCIPALS' REPORTS
VIll. TREASURER'S AGENDA - Mr. Rick Berdine
a. Approval of the Minutes, Attachment T-1

The Treasurer recommends approval of the minutes from the Speciat Meeting held
September 12, 2017 and the Regular Meeting held September 19, 2017.

= Attachment T-1 for 10-17-17.pdf

b. Approval of the Financial Report, Attachment T-2

The Treasurer recommends approval of the Financial Report for the month of
September.

= Attachment T-2 for 10-17-17.pdf

https://www.boardpag.com/admin 10/13/2017
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¢. Donations, Attachment T-3

The Treasurer recommends the approval, with appreciation, of the donations listed.

d. Appropriation Adjustments, Attachment T-4

The Treasurer recommends approval of the appropriation adjustments as listed.

e. Five-Year Forecast, Attachment T-5

The Treasurer recommends that the Board of Education approve the Five-Year
Forecast, based upon data and assumptions, as detailed in Attachment T-5.

= Attachment T-5 for 10-17-17_pdf

f. Cerlified Public Records Training, Attachment T-6

The Treasurer recommends adoption of the resolution noted as Attachment T-6
regarding compliance with ORC 109.43 and acknowledging Rick Berdine as the
designee for Certified Public Records Training.

- Attachment T-6 for 10-10-17.pdf

g. K12 Consultants LLC Service Agreement, Attachment T-7

The Treasurer recommends that the Board of Education approve the agreement with K
12 Consuitants LLC to provide monitoring services as detailed in Attachment T-7.

= Attachment T-7 for 10-17-17.pdf

IX. BOARD MEMBERS' REPORTS

Finance and Audit Committee
Facilities and Ground Committee
Legislative Report

Cuyahega Valley Career Center

X. SUPERINTENDENT'S AGENDA, Mr. Matthew L. Montgomery
Xl. Certificated/Licensed Personnel
a. Long Term Absence and Long Term Substitute

Itis recommended that the Board of Education approve a long term absence for Cindy
Marette, Gifted Intervention, per provisions of the current REA master

agreement. Said leave to begin on or about Cctober 18, 2017 with an estimated return
to work on or about January 2018. It is further recommended that the Board of
Education approve Stephanie Miller as the long term substitute.

b. Waiver, Release and Separation Agreement

It is recommended that the Board of Education approve the leaves of absence,
resignation, alternative employment and final separation from employment for Gayle
Doherty as set forth in an agreement executed by the parties.

¢. Consdlidation of Supplemental Positions - 2017/2018 School Year - Attachments 1 and
2

It is recommended that the Board of Education approve the job description noted as
Attachment 1 and the MOU noted as Attachment 2 to consolidate the duties of Building
Computer Coordinator and A-V Director into a single new supplemental known as

the Supplemental Building Technology Coordinator. Compensation to be 7% of the
base salary for $2,837.87.

https://www.boardpaq.com/admin 10/13/2017
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=l Attachment 1 for 10-17-17.pdf

=l Attachment 2 for 10-17-17.pdf

d. Supplemental Contracts - 2017/2018 School Year

Itis recommended that the Board of Education approve the following:

Boys Basketball
Head Coach - Dean Rahas

Girls Basketball

Head Coach - Kevin Verde

Grade 8 Coach - John Rorabaugh
Grade 7 Coach - Kory Rorabaugh
Volunteer - Todd Casey

Wrestling
Head Coach - Dan Mosher

Baseball
Head Coach - Jason Cottrell
Varsity Assistant Coach - Steve Wido

Girls Track

Head Coach - Kory Rorabaugh
Assistant Coach - Cindy Gobrogge
RMs Coach - Dave Flegal

RMS Coach - Lauren Harbath

Boys Track

Head Coach - Kevin Somerville
Assistant Coach - Mike Murphy
RMS Coach - Joe Williams

RHS Track Coach Combo - Jessica Mackey
RMS Track Coach Combo - Wade Vantrease

Weight Room _Supervisor
Mike Murphy - Winter
Kevin Verde - Spring

Boys Tennis
Head Coach - Paut Fisher

e. Supplemental Contract Clarification - Intensive Needs Coordinators

Page 3 of 6

It is recommended that the Board of Education approve shared duties for the two (2)

Intensive Needs Coordinator positions at RHS as noted below:
Stephanie Duttry for $810.82
Elizabeth Hamilton for $810.82
Stacie Mamula for $810.82

Xli. Classified Personnel
a. Supplemental Contracts - 2017/2018 School Year

Itis recommended that the Board of Education approve the following:
Boys Baskethall
Varsity Assistant Coach - Dylan Seikel
Junior Varsity Coach - K J Creamer
Grade 8 Coach - Rob Novosel
Grade 7 Coach - Tim Seikel

Girls Basketball

https://www.boardpag.com/admin
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Varsity Assistant Coach - Casey Nance
Junior Varsity Coach - Dana Cummins

Wrestling
Varsity Assistant Coach (66.5%) - Mike Kostandaras

Varsity Assistant Coach (33.5%) - Malt Petersen
Volunteer HS - Luke Stretar

Volunteer HS - Jerry Kusar

Volunteer MS - Jake Nye

Head Coach RMS - Ted Lockmiller

Assistant Coach RMS (66.5%) - Bill D'Amico
Assistant Coach RMS (33.5%) - Hugh Hutton

Baseball

Junior Varsity Coach (50%) - Kevin Molinelli
Junior Varsity Coach (50%) - Neal Edwards
Freshman Coach - John Daraio

Volunteer - Adam Dennison

Swimming
Head Coach - Lianna Dauberman

Gameworker
Andre Lessears - student

Softball

Head Coach - Bob Mosher

Varsity Assistant Coach - Abby Morrison
Junior Varsity Coach - Kaleigh Roop

Girls Lacrosse
Head Coach - Emma Harding

Boys Tennis
Assistant Coach - Kathy Shisler

Cheerleading
Grade 8 Basketball Cheer Coach - Paula Rogerson

Weight Room Supervisor
Emma Harding - Winter

b. Substitutes - 2017/2018 School Year

It is recommended that the Board of Education approve the following substitute
effective on or after 10/16/2017:
Craig Wearley / Substitute Bus-Van Driver
¢. Resignation

It is recommended that the Board of Education approve the resignation of Denise
Catanzaro as a Bus Driver and HES Playground Aide, effective at the end of business
10717,

Xl Siudent Services
a. Special Education Student Agreement

It is recommended that the Board of Education approve an agreement detailing
unilateral placement of a special education student as written in a document
confidential in nature and viewed by the BOE prior to this meeting.

XIV. Other Business

a. Board Policies - Attachments 3,4 and 5

https://www.boardpaq.com/admin 10/13/2017
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It is recommended that the Board of Education approve and adopt the new or
revised policies noted below:

1.08 - Compensation of Board Members (revised) / Attachment 3

9.34 - Student Meal Charges (revised) / Attachment 4

9.35 - Harassment, Intimidation and Bullying (new) / Attachment 5

Attachment 3 for 10-17-17.pdf
Attachment 4 for 10-17-17.pdf

Attachment 5 for 10-17-17.pdf

b. Building Breakfast Pilot Program

It is recommended that the Board of Education approve the pilot program at BES for
reimbursable breakfast bundles at a cost of $1.75 per meal.

¢.  Out of State Trip - Softball Program

It is recommended that the Board of Education approve a trip to Myrtle Beach, SC
beginning March 26, 2018 with a return to Ohio March 29, 2018, to have practice time
and play varsity level games. There is no cost to the District as fundraising and private
pay by parents will cover the expenses.

d. Out of State Trip - Baseball Program

It is recommended that the Board of Education approve a trip to Myrtle Beach, 5C,
beginning March 24, 2018 with a return to Ohio on March 28, 2018 to have practice
lime and play varsity level games. There is no cost to the district as fundraising and
private pay by parents will cover the expenses.

XV. REPORTS FROM THE CENTRAL OFFICE TEAM

Director of Student Services
Director of Curriculum and Instruction

XVI. INFORMATIONAL ITEMS

November Work Session on November 7, 2017 in the Board Room/Administration Building
November Regular Meeting on November 21, 2017 at 6:30 p.m. in the Revare HS Library

XVIl. CONCERNS OF THE PUBLIC AND COMMUNITY ANNOUNCEMENTS

The Board values and encourage public comment on educational issues. Meetings of the Board
of Education are for the purpose of conducting Board business in a public setting, with the
exception of Executive Sessions for specific purposes defined by law. Board of Education
meetings, while held primarily in a public seiting, are not designed for extensive public input. Per
Board Policy, each participant is limited to five (5) minutes of speaking time.

Anyone having an inerest in the actions of the Board may participate during the open forum
portion of the meeting. Please identify yourself to the Board President or the Superintendent prior
to the start of the meeting. Should your comments include a request for information or extended
dialogue, it may be necessary and mere appropriate that a subsequent meeting with the Board
and/or Administrative representative be scheduled to fully discuss issues.

The public may offer objective criticism of school operations and programs, but the Board will not
hear complaints about school personnel or other persons at a public session. The Superintendent

will advise speakers about other channels provided for Board consideration of complaints
involving individuals.

AVl EXECUTIVE SESSION

Personnel: To consider the employment, dismissal, or discipline of public employees

https://www .boardpaq.com/admin 10/13/2017
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XIX. Return to Regular Session
XX. ADJOURNMENT

https://www.boardpaq.com/admin 10/13/2017






Attachment T-1
MINUTES

Revere Local School District

Revere Board Meetings

Work Session

Tuesday, September 12, 2017, 5:30 pm - 8:30 pm
Administration Building

|. CALL TO ORDER
Meeting called to order by Mrs. Hower at 5:34 PM
|. ROLL CALL

1. Dana Appel

2, Claudia Hower

3. Tom Kelley-Absent

4. Diana Sabitsch

5. George Seifert-Absent

lil. TREASURER'S AGENDA-No Action
Mr. Kelley arrived at 5:36 PM
IV. SUPERINTENDENT'S AGENDA
a. Information/Discussion items

“On the Table"

Building Update

BOE Poilicy

Permanent Improvement Budget

Bus Radios

Curriculum Mapping

Goals: Superintendent and Principais
Agenda Review: 9/19/17 Regular Meeting

b. Memorandum of Understanding {MOU} - REA
Res. 18-103678

It is recommended that the Board of Education approve the MOU detailed in Attachment 1.

Move: Torn Kelley Second: Dana Appel Status: Passed

¢, Information/Discussion tems:

Building Update

BOE Policy

Permanent Improvemeant Budget
Bus Radios

Curriculum Mapping

Mr. Seifert arrived at 5:50 PM
V. REVIEW of the Agenda for the September 19, 2617 Regular Meeting
VI. EXECUTIVE SESSION
Res. 18-103679

Moved by Diana Sabitsch, seconded by Dana Appel to ga into Executive Session at 8:08 PM to discuss the following
item:

Personnel: To consider the employment, dismissal, ar discipline of public employees.



Vil ADJOURNMENT

The President called the Board out of Executive Session at 8:42 PM

Res. 18-103681
Moved by George Seifert, seconded by Diana Sabitsch to adjourn the Meeting at 8:42P.M.

Approved By.

Treasurer

Date



MINUTES

Revere Local School District

Revere Board Meetings

ADDENDUM 9-19-17

Tuesday, September 19, 2017, 6:30 pm - 8:30 pm

RHS Library

I. Superintendent's Agenda
Res. 18-103683 Consensus items 1 a-d

1. Certificated/Licensed Personnel

a.

b.

Resignation for Retirement

it is recommended that the Board of Education accept the resignation for retirement of Julie Hanna,
English RHS, effective at the end of the 2017-2018 school year.

Additional Education

it is recommended that the Board of Education approve a salary increase for the following based upon
additional education:
Marty Cingle / RMS Math / MA+15, Step 21 for $86,960.00

Summer School - 2017 BES

it is recommended that the Board of Education approve the following teacher for summer school
services with compensation at the tutor rate of $27.82/hour:
Nicol Ramsey for 39 hours

Supplemental Contract - 2017/2018 School Year

It is recommended that the Board of Education approve the following with compensation per provisions
of the current Master Agreement:
Maria Fela - Dept Head World Languages

Res. 18-103683 consensus items 1 a-d

Move: George Seifert Second: Diana Sabitsch Status: Passed

2. Classified Personnel
Res. 18-103684 Addendum 2a

a.

New Hires - Custodial staff

It is recommended that the Board of Education approve the following new hires to fill positions open
due to retirements/resignations:

Matthew Austin / RHS 3:00 pm - 11:30 pm daily, Step 0 for $16.99/hour effective 9/25/17

Kevin Paulett / HES 3:00 pm - 11:30 pm daily, Step 0 for $16.99/hour effective 9/26/17

Move: Tom Kelley Second: Dana Appel Status: Passed



MINUTES

Revere Local School District

Revere Board Meetings

Regular September BOE Meeting
Tuesday, September 19, 2017, 6:30 pm - 9:30 pm
Revere High School Library

HI.

VI.
VL.

CALL TO ORDER

Meeting called to order by Mrs. Hower at 5:32 PM
ROLL CALL

Dana Appel
Claudia Hower
Tom Kelley
Diana Sabitsch
George Seifert

PLEDGE OF ALLEGIANCE
PRESENTATIONS

Recognition of Perfect ACT Scores
Sydney Borcherding, Jack Krew, Gavin Lewis, Vistoria Liu

Introduction of New Staff Members

PUBLIC SPEAKS TO AGENDA ITEMS
BUILDING PRINCIPALS' REPORTS
TREASURER'S AGENDA - Mr. Richard Berdine

Res. 18-103682 Consensus items a-i

a.

Approval of the Minutes, Attachment T-1

The Treasurer recommends approval of the minutes from the Special Meetings
held August 1, 2017 and August 22, 2017 and August 29, 2017 and the Regular Meeting
held August 15, 2017.

Approval of the Financial Report, Attachment T-2

The Treasurer recommends approval of the Financial Report for the month of August.
Donations, Attachment T-3

The Treasurer recommends the approval, with appreciation, of the donations listed.
Permanent Appropriations

The Treasurer recommends approval of the FY2018 Permanent Appropriations as
presented.

Purchase Orders, Attachment T-5

The Treasurer recommends that the Board of Education authorize and certify payment of the
purchase orders listed below since both at the time of the making of this contract or order
(then) and at the date of the execution of this certificate (now), that the amount reguired to
pay this coniract or order has been appropriated for the purpose of this contract or order and
is in the treasury or in the process of collection to the credit of the funds of the Board of
Education and free from any previous encumbrance.

Transfers and Advances

New Funds



VIl

h.

Depository Agreement - TriState Capital

The Treasurer recommends that the Board of Education approve the agreement for the
deposit of public funds as detailed in Attachment T- 6.

Depository Agreement - Huntington National Bank

The Treasurer recommends that the Board of Education approve the depository agreement
with Huntington for specific funds as detailled in Attachment T-7.

Res. 18-103682 Consensus items a-i

Move: Diana Sabitsch Second: George Seifert Status: Passed

BOARD MEMBERS' REPORTS

Finance and Audit Committee
Facilities and Ground Committee
Legislative Report

Cuyahoga Valley Career Center

SUPERINTENDENT'S AGENDA, Mr. Matthew L. Maontgomery

Res. 18-103683 consensus items a-g and Addendum 1 a-d

1. Certificated/Licensed Personnel

a.

Summer School 2017 - BES

It is recommended that the Board of Education approve the following teachers for summer
school services with compensation at the tutor rate of $27.82/hour:

Jade Rotili for 39 hours

Deb Schwertner for 39 hours

Jodi Hetman for 39 hours

Abby Kester for 39 hours

Amanda McCabe for 26 hours

Linda Bare for 60 hours

Jennifer Jacoby for 680 hours

Summer 2017 Intervention - HES

It is recommended that the Board of Education approve the following summer Intervention
Instruction to provide essential intervention services to a specific group of students with
compensation at the tutor rate of $27.82/hour;

Piper Short - 42 hours

Additional Education

tt is recommended that the Board of Education approve salary increases for the following
based upon additional education:

Richard Booth / Grd 3/ MA+15, Step 14 for $81,852.00

Molly Brittain / Grd 4 / MA+30, Step 6 for $65,758.00

Lauren Duncan / ELA RMS / BA+30, Step 4 for $53,352.00

Amy Franks / Art BES / MA+15, Step 15 for $81,852.00

Shana McKnight / Grd 4 / MA+30, Step 18 for $86,180.00

Brittany Mravec / Grd 1/ MA, Step for $59,636.00

Dawn Peters / Grd 4 / MA+30, Step 18 for $86,190.00

Samer Rinehart / Grd 2 / MA, Step 5 for $59,636.00

Leave of Absence (LOA)

it is recommended that the Board of Education approve the following LOA per provisions of
the current REA Negotiated Agreement:

Kristin Fotta, Grd 4, effective on or about 11/28/17 through the end of the 2017/2018 school
year. It is further recommended that the Board of Education approve Angela Mandela as her
long term substitute.

Rachet Alaimo, Intervention Sp HES, effective on or about 12/7/17 with a return on or about
2/16/18.

Long Term Substitute Teacher - Leave of Absence



It is recommended that the Board of Education approve Shelly Levitsky as the long term
substitute for Alison Kilway's LOA previously approved

f. Changes to Supplemental Contracts - 2017/2018 School Year

It is recommended that the Board of Education approve the resignation of Kim VanFossen
from the 50% supplemental contract for RMS Yearbook Advisor and subsequently approve
Callah Cooke for the 50% position.

It is further recommended that the Board of Education approve the resignation of Lisa
Thacker from the fuil RMS Gaming Ciub supplemental and subsequently approve Lisa
Thacker and Jessica Richards for a 50:50 split of the position.

Itis further recommended that the Board of Education approve the resignation of Kelly Peel
from the full BES Books Alive supplemental ang subsequently approve Kelly Peel and Jill
Burket for a 50:50 split of the position.

g. Certificated/Licensed Personnel - Supplemental Contracts - 2017/2018 School Year

It is recommended that the Board of Education approve the following with compensation per
the current REA Negotiated Agreement:

Boys' Track
Kevin Somerville - Head Coach

Weight Room
Kevin Verde - Fall

Dean Rahas - Fall

Gameworker
Todd Casey

STEM HES
Shannon Davey

Rt

Sheila Farrance @ HES

E. Michelle Pruchnicki @ HES

Samer Rinehart @ HES

Lynn Dubsky @ HES

Billy D'Amico and Krista Rozek (50:50) @ RMS

Dave Howson and Elizabeth Long (50:50) @ RMS
Stephanie McCauda and Rachel Winski (50:50) @ RMS

Bus Duty - HES
Sheila Farrance - full

Linda Leshan - full

Karen Ducharme - half (PM)
Samer Rinehart - half (PM)
Kelly Heider - half {PM)
Rachel Alaimo - half (PM)

Gaming Club
Kathy Popson and Cathy Rundo {(50:50) @ HES

LPDC

Deidre Hichens @ HES
Kim Keating @ BES
Beth Matyja @ RMS
Jeff Fry @ RHS

Res. 18.103683 Consensus items a-g and Addendum 1 a-d

Move: George Seifert Second: Diana Sabitsch Status: Passed

2. Classified Personnel

Res. 18-103684 consensus items 2 a-e and Addendum 2 a



Resignation - Transportation

It is recommended that the Board of Education approve the resignation of Ben Fensler as the
driver for the Assumption route, effective end of the 2016-2017 school year.

Transportation Routes - Increase

It is recommended that the Board of Education approve the following increases in contracted
routes made necessary by the reduction in the number of routes for the 2017/2018 school
year:

CVCC-Bath Route / Ruth Miller / 4.5 hours daity

CVCC-Richfield-Assumption Route / John Zaharopoulos / 2.25 hours daily

Classified Personnel - Supplemental Contracts - 2017/2018 School Year

RMS Sciebit is recommended that the Board of Education approve the following with
compensation per the current REA Negotiated Agreement:

Student Gameworkers

Carter Greulich

Eric Dye

Ramon Pardo

Gameworker
Al Smesko

RMS Science Olympiad
Pauline Tomechko and Wendy Blackford 50:50 split

d. Classified Personnel - Substitutes - 2017/2018 School Year

It is recommended that the Board of Education approve the following as cook and cashier
substitutes effective on or after 8/1/17:

Dawn Strainic

Teresa Peterson

Natalie Shenigo

Stacy Sloan

Elizabeth Kostohryz

Sherry Frisby

Lesley Militzer

Eileen Harth*

Lynn Jeric”

*Contingent upon receipt of clear BCl and FBI print reports.
Education Aides - 2017/2018 School Year

It is recommended that the Board of Education approve the following as Education Aides
for Monday - Friday duty, effective on or after 8/18/17, as detailed with compensation per the
REA negotiated agreement:
Kathy Daetwlyer - 5 hours @ RMS
Billy ’Amico - 5 hours daily @ RMS
Heather Karas - 5 hours daily @ RMS
Michael Wiley - 2 hours daily @ RMS
Angela Mandela - 5 hours daily @ BES
This is for the 2017-2018 school year only with no expectation of employment beyond.

Res. 18-103684 consensus items 2 a-e and Addendum 2 a

Move: Tom Kelley Second: Dana Appel Status: Passed

3. Student Services

Res. 18-103685 consensus items a-e

a.

Student Placement - 2017/2018 School Year - Attachment 1

It is recommended that the Board of Education approve the agreement for placement of a
special education student in the Reserve Schoot of Applewoocd Centers, Inc. as detailed in
Attachment 1.



b. Home Instruction - 2017/2018 School Year

it is recommended that the Board of Education approve the following:
Nancy Ivan for up to 176 hours for Student B

c. Change to PSI Services Agreement - Attachment 2

It is recommended that the Board of Education approve the change noted in Attachment 2
which reflects a half-hour increase in Medical Assistant services at RMS necessary
to adequately service a student,

d. MAXIM Nursing Services 2017/2018 School Year - Attachment 3

It is recommended that the Board of Education approve the agreement with MAXIM to
provide services as detailed in Atlachment 3 for one-to-one care of a specific student as
needed.

e. Cuyahoga County Educational Service Center Agreements - 2017/2018 School Year -
Attachments 4 and &

It is recommended that the Board of Education approve the agreement for a School
Psychologist intern and teacher of visually impaired as noted in Attachment 4 and
Attachment 5.

Res. 18-103685 Consensus items a-e

Move: Diana Sabitsch Second: Claudia Hower Status: Passed

4. QOther Business

a. Donation of Land to Revere Local School District

Res. 18-103686

It is recommended that the Board of Education approve with gratitude the donation of 3.46
acres, parcel #0400188, on the corner of Revere Road and Everelt Road (known as the
horse show property) by Jim and Claudia Hower.

Move: Tom Kelley Second: George Seifert Status: Passed

b. New or Revised Policies

Res. 18-103687

It is recommended that the Board of Education approve and adopt the updated policies noted
below as detailed in the Attachment 6-17.

Policy 6.09 / Habitual Truancy Intervention Strategies / Attachment 6

Policy 6.13/ C.P.R. and A.E.D. Training / Attachment 7

Policy 6.15 / Graduation-Diploma Requirements / Attachment 8

Policy 8.19 / Code of Student Conduct / Attachment 9

Policy 6.34 / Administering Medication to Students / Attachment 10

Policy 6.49 / Diabetes Care / Attachment 11

Policy 7.15 / Academic Prevention-Intervention Services (IAT) / Attachment 12
Policy 7.18 / Interscholastic Athletics / Attachment 13

Policy 7.26 / College Credit Plus Program / Altachment 14

Policy 7.32 / Career Advising / Attachment 15

Policy 9.32 / Eligibility for Free or Reduced Price Meals or Free Milk / Attachment 16
New Policy 9.34 / Student Meal Charges / Attachment 17

Be it further resolved to omit New Policy 9.34/Student Meal charges/Attachment 17

Move: George Seifert Second: Dana Appel Status: Passed

[}

Food Service Software - 2017/2018 School Year - Attachment 18

Res. 18-103688

It is recommended that the Board of Education approve the agreement with Pisanick
Partners, LLC to provide software as noted in Altachment 18.



XL

Xl
Xl

XIV.

XV.

Move: Tom Kelley Second: George Seifert Status: Passed

REPORTS FROM THE CENTRAL OFFICE TEAM

Director of Student Services
Director of Curriculum and Instruction

INFORMATIONAL ITEMS

October Work Session on October 10, 2017 at 5:30 p.m. in the Administration Buifding
October Regular Meeting on October 17, 2017 at 6:30 p.m. in the Revere HS Library

CONCERNS OF THE PUBLIC AND COMMUNITY ANNOUNCEMENTS
EXECUTIVE SESSION

Res. 18-103689
Moved by Tom Kelley, seconded by George Seifert to move into Executive Session at 7:42 PM to
discuss the following:

Personnel: To consider the employment, dismissal, or discipline of public employees
Legal: to discuss pending or important legal actions

Return to Regutar Session
The President, Claudia Hower called the Board of Education out of Executive Session at 8:51 PM
ADJOURNMENT

Res. 18-103690
Moved by Tom Kelley. seconded by Diana Sabitsch to adiourn the meeting at 8:51 PM

Approved By:

Treasurer

Date
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Attachments T-3 and T-4 will be made available Monday, October 16, 2017.
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1.060 - All Other Operating Revenues ]
2473 Total Other Financing Sources [}
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1.010 - Persohnel Services 14

] n 3.020 - Employce Benefits 15
Financial Report ;
3.040 - Supplies and Materials 17

3.050 - Capital Outlay 18

3.060 - 4.060 - Intergovernmental & Debt 19

On.ﬂo_umn.._ 2017 4300 . Other Objects 20

5040 - Total Other Financing Uses 21

Forecast Compare 1z

Five Year Forecast 3

Forecast Purpose/Objectives

Dhio Department of Ed ion's purposesfobjectives for Uhe five-year forecast are:

1. To engage the local board of education and the community in the long range planning and discussions of
financial issues facing the school district.

2. To serve as o basis for determining the school district’s ability to sign the certificate required by 0.R.C.
§5705.412, commonly known as the "412 certificate.”

3. To provide a method for the Department of Education and Auditor of State ta identify school districts with
potential financial problems.

& Public Finance Resources, inc, 2016 0 Public Finanee Resources, Inc 2016



Uitk 3007 Executive M..:.-.-EN—J._ Revere Local Schools
Five Year Forecast - Simplified Siatement Pacol Yoar Piocal Yoar Fincal Tear Fascal Your Fisrad Yiur
2018 2019 2020 2021 2022
Beginming Balancs T 20592142 18546,778 15317497 10L.T49.538 43269777
» Revenus 34.923.730 wﬂuﬁb&o 35,5500 36,080,429 34,047 987
+ Proposed Renewv/Replacement Levies - - - 7 2,330,908
+ Proposed New Levies & = . =
- Expenditures [ ek 04 { IR 4] Oedr BRST (4 A0TTLAST
—
Revenue Surplus or Deficit IR Ae? A5 3 B Tl SRR
Ending Balanic 18546778 15317497 10,749,833 4869717 L L5
HRevenue Surplus or Deficil wio Levies {2,m15,364) {3,2202080) 14567 20% AN LA
Ending Balance wi'o Levies 18546778 13917487 10,749,534 486 ATkl 5
Summary.

The projected cash balance of $4.9 millien at June 30, 2021 compares favorably to the May 2017 forecast projectad batance of
$2.7 miltion. Glven the additional carryover balance of $1.1 million that occurred at fiscal year-end 2017, the overall change
of $2.2 millicn for a $35-540 million annwal budget is fairly insignificant over a five year time period While cash balance is
certainly one factor to consider, the “Revenue Surplus or Deficit” is a concern glven the $2 million operating deficitin EY18
dhat increases over the other four years of the forecast

This forecast utilizex 7.8% property valuation growth in tax year 2017 from the Summit County property reappraisal, and
additional growth of 3% in tax year 2020 from the triennial updats of proparty values at thatime. Qur district Is also very
fortunats to have a tax collection rate of 100% of currently billed taxes being collected and distributed to us on annual basls.
State revenues are projected to remain Hat for all forecast years, as the discussions over the past two blennial budget cycles at;
the State bevel to reduce and phase out the foundation “guarantze™ funding for Ohlo’s public school district has caused an
_.an..-uu. in -..n..-..-a- districts. Expanditure growth Is a concern that must be d, and given our axi as & Service
of o our d our reliance on staffing is sigolficant E.nurnennonﬂs._!.us-znanu_dao.
aon__=_=n‘

Condnuation of the current E: year n=.o..uo..nw levy passed in 2011 that will expire In 2021 wilk be imporative, 2nd given our
k y ol L by Racr and declining cash balance, addithonal operating funds
will be necessary at some vo_sn._.._._:u this =<33»q no..-g pariod

[ T e

giﬁg

$IBEQ7,621 7 $4D322,988 - $41,960183 . SALATRAST,

2020
WD fevenue  WEN Renew/Replacement Levies  i—=New Levias ‘rnuv..ﬁ_:nzﬁ

£ Public Finance Resources, Inc. 2016

Riewere Lacal Schaals

Revenue Overview

Frow.5-var PROJECTED 5-Year
Avg. Anmual Fiacal Year Flacal Yrar Flucal ¥ear Fincal Year [ Avg. Annval
Change 2018 2019 2020 2021 2022 Changs
Revenue:
1.010-Real Estate 1.267% 33% LA42%. 0.42% 031% 0.83I% 078%
1.020-Public Unbity n/a 4608% 4.52% 4754 4.02% 3.97% 441
1.030-Income Tax, n/al GO0 0.00% 0.00%: 00,

1.035-5tate Funding LIV -4.30%, ~2TFh -0.03%, G03%

1.040-Restricted Aid 225486 £H0% Do0% 000%
1.045-Reste Federal SFSE 100.00% 0.00% 000% 0.00%
1.050-Praperty Tax Alloc ATT% 857% 038= 0.98%
1.060-Al1 Other Operating 930 13484 2.15% -1.96%
170 Tgtal Kavenus T80%] 1% 050% 0%
Z070-Total Other Sources | 2675.24% | -9960% T 0.00%
Z0D0-Total Rev & Other res 239%] 3TN 050% (X350

[ Total revenues are expected to decrease in FY18 from FY 17 primarily due ko advances into the general fund n FY17 EE:..a
$622,123 that will not reoccur In FY18. Without consideriag the effect of these ad  total 1 are exp d te
appe ly 5420,000 p Iy dus o growth of tax collections from the 2017 Summit County property
reappraisal znd growth in ..S.onnsﬁ_: earnings. The District expeacts to recoive the final $43,000 Insutiment of mngibla
personal property supploment funding from the State of Ohile in FY18. The Notes and Assumptions page for each revenue
category provide more detalled derations used in the devel of this forecast.

2017 2022

Public
= Utilivy
== Public 5.0%
Dthe Income Utilty 7 Income Tax
Sources e _-. op Prap Tax State  Tax 1%
1#% x_a_u e “Allor Funding c.o% All Othr 8p
e e 7.9% Rev
y 3.1%

i© Public Finance Resources, Ine 2016




vt e Lowmll Si bepads Bows iz Lanll Sobeoeds

1.010 - General Property Tax (Real Estate) 1.020 - Public Utility Personal Property

Fevenue eollecied rom ey fevaed By s sichond diteicl By Ghe et valwation of real pronpesty usimg elfeoln o taxo ey Revezue geovrated foas it nihity peoeanal propea by vibaduors multydived by e distesct s tull voled s rae

class [ residentiabssgocnltvral] and chass 1 [ bu

»Su ﬂ.: ua_u Nounuo_.q uo_h 85u§u¢uuu§
= Projected Revenue. -ig_ﬂg. =

£Y 2017 - Real Estate 25 2% I nllligﬁl.ni_ilniq._l FY 2017 - Pubilc Udlity 25 a %
of Totl Revmue 490000000 of Toral Revenus SL60DETD

Mnnu ue.-b Henh 2016 un—q 2018 Epﬂ 2020 2t 2622
HE ™ -gggn .-E—lﬂgﬁ

|General Property Tax (Real Estate) accounts for 75.2% of Districk revenues. Publc Utllity Personal Proparty tax accounts for 4.4% of District revenuas.
Ri are projected to slightly In FY18 and FY19 due to inside mlliage growth _..da. estimated 7.8% property Ravenues are prolected to Increase slightly in all forecast years due to add 1 new i U based on past six
reappraisal in m::.a:ﬁn unty for tax year 2017 (cotlection year 2018), in addit) new construction In all tax years of historical growth.
lorecast years. Triennial updata property valuation increase in tax year 2020 Is estimated -n 5.0%.
District coll d 1009 of esti dtaxr for tax years 2015 and 2016, and this collection rate is used for all forecast
years,
o Year-over-Year Revenue Trend ! Yot ey Vear Ravenus Tratd
{
BOW - e e e e ———— s 15
20% ] L41%
A45% . — —
0% | 0% |
o | e
| 0%
20% 0.78%
——D) — — — - 5 . 25%
i — B T e [ A b i
-5 -
e . 7
| 10%
400
L oty
Yy S— PP P — rp— - e M e - 0% - e
i 2014 2015 2016 w7 208 2019 2020 2021 2022 e WM ams e w0 ws 2 2020 200 nz
s Yaar-over-Yesr Rewenus Vaclance  —o— Actosl 5-Year Average  =@e Projected 5-Yest Average e e R R it LT e !i&. e _.3.5.._ v .ez_._.o.
*Progected % tremds include remewal levies t}{ﬁ.\- d % trends tnclude renewal fevies

i Pubkic Finance Resources, inc. 2016 i€l Public Fnance Resources, Inc. 2016
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1.030 - Income Tax 1.035 - Unrestricted Grants-in-Aid

Rev upportschoei with avoteg appeoved Lix by tesadeats ol e Fusds recuved through the State Foundation Program with no restrcios.
sk
L PY2017-IncomeTaxzsa %’ | | ; facome Tex Aitad mad Frofrctrd FY 2017 - Unres Seate Ald a3 5 cﬂlﬂini?#.btwi-ilwgi i
of Total Revenua 3 m 5 =1 s 3 TR '3 4 2% of Total Revenus
i b $1 |
§ i .
i K 0 1
1,000,000 _
| ®
o o o o = = [} -3 = a
toy @ & a a & 2 H a a
1| 2013 2014 2015 2016 2017 08 he Ioto bz : |
E T ey Tojectsd Reveous - @R Ravanwe £ b, e L e et L by ol Suu.iuoum ...Su 8: 8: 8.- ...Ea 2020 2021 2022
Unrestricted Grants-in-Aid accounts for 7.2% of District revenues.
Revenues are projected w remain flat for all forecast years due to State loundation "guarantee™ funding status for District.
District expacts to receive final installment ($43,000) of tangible p | property tax supph funding from Stats in
FY18. This Is 20% “holding” amount from FY 17 that the State releases in the next flscal year once Ainal enroliment numbers
for 2016/17 school year are established.
Castno of $139,000 are included in this category.
Year-over-Year Revenue Trvod ; Yoar-over-Yoar Revenoe Treod
g _| s e - ——— e L e e e e e i e g — s e} s ——— — . ———— e e e+ e e e —_— —— _— 1
S0.0% 10.0%
| oow aom !
00% so% }
50.0% 4.0 | Lt
! 1 —
J0.0% { 7 3
o -
| 200% oo iy
20% | . el s e ) e s P
10.0% 0.00% “4.0% |
[T Y E———— e e sy - ot £ - - ‘ i, . i . L h
n!_,wr. 014 015 2006 2017 2019 2019 2020 2021 00 2013 2014 2035 2016 07 . 018 2019 2020  20m1 2022
i, Y R Varim — Em&lqi === Projectsd 5-Yewr Averagn ._|<u!.9§,.<-ﬂ§uo<-u_hnn- — Em.<lw><-q-a- == ?o.im.*.ﬂ !i.ag
e e b it L 1P L L L as et el Sk L L SR I i i O R b 5 Sk i

12.45!..‘ T tremds include renewerd levies

I Publt Finance Resources, Inc. 2016 £ Publit Finance Resaurces, Ine. 2016
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1.040 & n oom zmma..nnwn n..u-:a in >E

Frmls 1 il shrough the Ste Fonmdatien Progeam or sthe ollocabans s are restewtad loe specibine pupoes,
| PrR0M7-RemStwAldass tn-Aad wemtind
N e Y maam s

| Do

mmnsus
[} E -
¥ | $100000 o =
: = Bl
E _ wh
I | ] e T

2013 2014 2015 201 2017 2019 2019 2020 LSIE..

e g S A _BOE 2017 3B 2019 2020 2021

Restricted Grants-in-Ald accounts for .3% of District revenues,

|Revenues are projected to remain (or all forecast years as the District has been on the State guarantee funding allowsance lor
DUMErOUS YeATS.

C: phic cost special funding r from State for high cost special education students accounts for
nearly all of this revenue source.

Year-over-Year Revenus Trand
! 1eo00om By R AR S :
| 120000% | t
| 10000.0% |
| 2000.0% m W — — — — — !
g _r 22.56506786 e . 0017544255 |
20000 L TR T YT B TS Tt e o A e o e

3 013 .-6: 200% MG o7 2018 2019 2020 20 2022
La Yeur-over-Yesr Revenoe Varlance == Actug] S-Yeur Average  ==@= Projected 5-Year Avernge

& Public Finange Resources, In. 2016

Revoie Local Scheaki

1.050 - Property Tax Allocation

Inctucles lunsls cevervesd 1o Tangble Personad Propeete Tas Reasibursement, Ehatiic Beregsbonion. Domisteiad gid Bl

FY 2017 - Prop Tax d F
sﬁngl-*a.ﬂoﬂ_ . 34000000 T

! . | $3,500,000

b 32500000 3
{ A0
¥ | | suooucor
o ]

ia.ﬁs&lii?ﬂ.i

»3« wie 2015 2016 uo..q i 2019 W 20U 0T 3
-_1.6_-.8..&.;..—-. _ ®Renewal Levy Revanus

Property Tax Allocation accounts for 9.7% of District revenues,

[ This _dai..f source comes from h d and rollback p paid by the State on behalf of residential proparty tax
lowners. ], owner pled pr receive a 12.5% property tax reduction on sxisting tax levies, and

il d p L .dﬂ.en. 10.0% property tax reduction on existing Lax levies, both of which are
lconsidered “rollback.” The __oa_naan& payments made by the State help offset taxes for certain resldential, owner-occupled
properties wherein the owner mests certain age and Income requirements

Revenues are projectad to increase slightly in FY18 and FY19 and other lorecast years due to inside millage growth from tax
reappraisals and triennial updates, as indkcated in the notes for 1.010 Ganeral Proparty Tax {Resl Estate).

Year-over-Yasr Revenue Trend

1004 : -
o |

btk |
40% | 2.42%
20% | P e v el - e w— el
0o% | — . . mEm
= .

40% | —_—— R

40% |

100 A= o [ e s e e e e e e

2013 2014 2015 2016 2017 2018 2019 2020 2021 022

n.|. <¢-..n<!..._.l.. w-i._..-:.-:-_o-llu __Eg_ m.<ln ><c.dn- I.- vi-an mkon;é
*Projected % tremds include renewal levies
it}

I Public Finance Resources, Ing, 2016
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1. oac All oz_o.. ovm_.mn_aw waqa-:_nm 2.070 - Total Other Financing Sources

Chjpci ity Fewciiue o ol mcluded inather hing examples inchide tuahon, fees, carmmgs anmestoeats, seital J o ke primvsd s leom sile sl sotes, stne emergensy Dimns and advans ciients operisg o
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All Other Operating Revenues accounts for 3.2% of District revenues. Total Cther Finaneing Sources accounts for 0.0% of District revenues.

[ This category iz 8311#5 of wition, student fees, investment earnings, mobile home taxes, and paymonts in leu of taxes for This revenue source printarily accounts for the return of advances to ather funds of the District These revenues are simply a

Village of Richfleld d ag The Village has hold the District harmless from revenue losses related 1o these retm of wmporary "loans” for cash flow purposes (o these other furds, thus there is an cfisetzing expense In the prioror

development -..uu:_n..F current fscal year, resultng in no galn or loss to the District. There are no cutstanding advances that witl be returned to the
General Fund in FY 18

The Lncrease In all farecast years abave FY17 is due to increated investment earnings.
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Expenditures Overview 3.010- vm..moq:.«_ Service:
[RTTTLE sl i wiis, v el Unbe, severance pay, suppt Wl conliacty, elc
Frev. 3-Year PROJECTED S Year
Avg, Ansnal Fiacal Year Flacal ¥ear Flacal Your Fiscal Yoar Fuacal Yimr Avg. Aniaal i
Chsnge z018 2019 2020 2021 2022 Change FY2017-Salariesaz g %6of || Pormanel Servicw Acios] amd s puciad
Expenditures: Totaf Expenditures | (B e E g :

3010-Salaries 084% S42% 4009, 400% 4.00% 1.00% 4.28% | l.ipi._ i
3020-Beneins 180%, 702% 6.68'%, 6.74% 6.80% 686% 6.82% 1
1.630-Purchased Services 10.37%| 6.18% A61%, 1.23% 193% 188% 317% . 420,000,000
TB40-Supplies & Matertals 6654, 450% L43% 1.42% LA2% 141% 204% b |
3.050-Capital Outlay 16.24%| 057% LODH, 100% 1.00% 1.00% 06%% Fosed ]
3.060-Insergov afal nia nfa hia nfa nfal nfa .“B.ns.ng .
4.810-1.060-Debt a3 1.69% 0.00%, .00k 0009 200% 0345 i
4.300-Other Dbjrsin 288% 1350% 1 00%: [ LOD% 1.00%) FE1% 35200000

= uhet_ T 500% A% 195% A% L T e
5,040 Total Other Uscs 343.89% 15475 B0.00% [ 0,007, 0.00%
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._.Rn_ axpendinires are expected to increase in FY 18 from FY 17 primatily due to Inereased staffing costs related to salary
dditional special ed aldes and ad) ative tatlon hours, reduced federal grant
lfundlng __._E..apie employees to general fund, and Lncreased severance payments 1o reticees, In addition ta a 9.2% promium
Hnereate for medical and prescription drug insurance programs. The increate in Purchased Services is primarily caused by

| special ad services and d stafl required by additdonal identifiad students being served, while the
tinerease in Other Objects L d by additional tax colk foes as tax from the Summit County
fproperty reappraisal. The Notas and Assumptons pago for each expenditure category provide more detalled considerations
jused In the development of this forecast.

2017 2022
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Personnel Services accounts for 55.5% of District expenditures.

2017/2018 school year staffing counts as nqwq_:n:_vu.. 2047 are used as the basis for thls forecast, All provisions of current
negotlated agreemeants are includod. Base and step/education Increases of 7% and 2% respactively are Included for FY19 and
out years, Additional stafl are not included for FY 12 and out years of this forecast

Severance payments Lo retirees increased by $166,000 in FY18 over FY 17, and this amount |5 projected to continue for all

forecast ysars.
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[Employees’ Benefits accounts far 20.6% of District expenditmrer.

Inturance counts dnd vl:__ ums for September 2017 are used for the _u-uu cost calculations, as well as the 2017.2010 salaries
which drive the dheare/workers' P costs [ d 16.79% of total salaries).

Insurance premium Increases of 9% blended rate are included for FY 19 and out years, Premiums increased 9.2% for FY18 for
medical/prescription insurance, and 0% for dental, vislon and life insurances. Employee premium share Increased by 5% o
11.5% for cartified and adminlstrative staff, and to 7.5% for classifled staff, effective July 1, 2017,

Al provi of current d agy are included.
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Purchased Services accounts for 16.0% of District expenditures.

Utillties, special education services, staffing services procured from Educationsl Service Center of Cuyahoga County, bullding
malntenance and repairs, property and fiest insurance, copier laases/costs, technology services and repairs, legal and other
professional services, and staff professionat development comprise the majority of thess oxpanditures.

FY18 sppropriatons approved by the Board of Education are used as the basis for this forecast, with application of 909% of
authorized budgets being expended based upon historical review of budgets being ulilized. 2% inflatlonary growih ks
generally applied to all purchased services items for FY 19 and oul yeary of this forecast.

Apple 1.1 technology leases for students in grades 7 to 12 are paid from District ¥ imp funals, thus are not
part of this forecast
¥ Year-over-Yoar Expenditure Tremd
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Supplies & Materials accounts for 3.09% of District expenditures.

4 dial and
n.u Rﬁu.a

and paper and other building/office supplies

FY18 appropriations approved by the Board of Education are used a5 the basis for this forecast, with application of 70% of
authorized budgets being expended based upon historical review of budgets betng udlized. 1% Inflationary growth is
generally applied wo all supplies and materials ivems for FY 19 and out years.

Year-over-Year Expenditure Trend

| e00%. = e
Sair%
[ som
| soom
2040
$100% 3 —— e — — 0.020360015
I oow = W RO R T T S 1
L
_.ue._a.
|00
AO0% — —_ . " R E Ly P R E et AR
! 2013 2004 15 2016 207 2018 2019 2020 20m w2

o Year pandl === Actus] 5-Year Average et Projectsd 5-Year Aversge

& Pubkc Finance Resources, Inc. 2016

Hevere Local Sehaal

3.050 - Capital o:nmw
Thes hine iacludes e __ 3 (or stems hoviig at Jeas U lve year Bie expectiney, such o Land, busbSsies, imipe s el
groumli cquipoent, ce EYATCS _ _ Higs, amd _::_. .

12 NE.H o-u_ﬂ- o:na.-: ‘|
9% of Total gﬂ-

e g.b_E.!-B._l?-)Ii

$T00000
|
| w0000

2.________

2013 1014 2015 016 2017 2018 2019 700

Capital Dutlay accounts for 1 1% of District expenditures.

Equipment for technology and other Insoructional usas, custodial /maintenance, security, and transportation comprises the
majority of these expenditures.

FY18 appropriations approved by the Board of Education are used a5 the basis for this forecast, with application of 100% of
authorized budgets being expended based upon historical review of budgets belng utilized. 1% Infationary growth is
generally applied toall capltal outlay items for FY 19 and out years.

Replacement bus purchases are paid from District permanent improvement funds, thus are not part of this forecast

Year-over-Year Expenditzre Trend
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{intergovernmental & Debt accounts for 696 of District expenditures.

The District compileted & Howse Bill 264 energy conservation project In various bulldings, and the debt repay from
loperational savings from reduced energy consumption accurs in this category. The District is obligated for a $215.000

d anmual interest of $15,000. until December 1, 2026 (FYZ7). Payments for FY27
n a "sinking fund” for debt

annual p pal payment, and
land FY26 will be eliminated and/or reduced due to investment of these snnusl principal funds i

retirement for the 15 year time period.
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Qther Objects accounts for 1.9% of District expenditures.

FY 18 appropriations approved by the Board of Education are used as the basis for this lorecast, with application of 100%
of authortzed budgets being expended based upon historical review of budgets baing utilized. 1% inflationary growth is
generally apphied to all other objects items for FY 19 and out pears.

prise the of these

Tax collection fees charged by Summit County, lisbility insurance, and
{expenditres.
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[ Total Other Financing Uses accounts for 7% of District expenditures,

| Advances and transfers o food services and athletics are recorded In this category. Adv are simply &

porary Moan” a
for cash Row purposes to these other funds, thus there Is offsetting revenue in the current or subsequent fiscal year, resulting 19
in no gain or loss to the District. .ﬂe.n..nou of $150,000 1o food services and $100,000 to athletics are Included for all forecast n
years. Transfers are p af o the g fundsz, used to help offset operating costs. Transfers 12
will be made in the next fiscal year to only provide lunding for the !.A.B_ operating defleit rom the prior fiscal year.

Estimates for annual transfers to food services and athletics are $ 150,000 and $50,000, respectively, for FY 19 and out years of|
this forecast.

(&

Revere Local Schaak

Forecasted Nussbars

Column & Lalumn B Toksma T Cobumii O
PrEvioi Catreivt Dellar Percent
Forecast Farecast Difference Dilference
Amounts For Arnounts For Between Brtween
F.¥. 2018 F¥ 2013 Previous Previous
Preparsed on Prepaced on,
Revenue 05/25/2017 10/4/1017
Real Eslate & Progerty Allocation| $31,228,062
Pubiic Utilty Persanal Proprvy| S0)
Income Tax 50
State Fouwndatuon Restixied & Dasestacied $2.412,000
Other Revenue 51,033,000

Othet Non dperating Revesue| 5300, 000]

Tocal Revenat] $34,073,06]]

Expenditures

Salares| $20,213.750) 520,673,773 $460,023 2.3%

Frange Benclits, £7.593,124 $7.674,446 581,322 1.1%|

Purchaied Senncey $5,636,354] 55,890,518 $254.174 4.5%)

Swopkies, Debe, Capeal Guitay & Other| $3,676,269| $2,480,347 51,195,922 -32.5%|
OLher Hon Opefabing Expente urrs $315.000 5250.0001 560,000 <19.4%

Tot3| Expenditures| 337,429,497 $36,969,093)

14] Ravenue Qurrf(Under) Expenditures| -52,456,435) -52,045,364] | $411,011] 1354

[ g Cain Batince] STTOSA530] Sigsee v [ sisiian] LS|

gigi
”ugb* Lo e B i sl s Dbl B S el Bl i S D - — ‘o s

1500.0%
T00.0%

S000%
— — i — — —
i 895773 0.190946882
00% - L e T P TR S e
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*Percentage expressed in terms of Latal expenditures

The October 2017 forecast shows a projected ending cash balance for FY18 of $18.5 milllon, an Increaze of nearly 1.5
million over the May 2017 lorecast. $1.1 millton of this increase is due 1o the actual July 1, 2017 cazh balance being greater
than the May lorecast amount.

| The overall projected revenue decrease of $49,000 is primarily caused by reduced advances in dus 1o the change In
accounting for these returns of advances in the subsequent liscal year. The slight Increase In the combined Real Estats &
Property Allocation and Public Utility Personal Property Is due to anticipated tax growth from the Summit County property
reappralsal. The Increase In State Foundation Restricted & .._._nn.d._nﬂ.u is due to the May 2017 forecast !d—oa..-u
decrease in State funding as State budget deliberations freq d rod in funding to

foundation Districts like Revers, but these reductions did notoccur. The in Other R Is from addid
investment earnings. The decrease in Other Non-Operating Revenue is caused by the change in handlng of advances to
other funds.

[ The overall projected expenditure decraase of $460,000 Is addressed within each of the expenditure categories of this
forecast Salaries are based upon September 2017 staff employed by the District, allowing for an Increase of specisl

ducation aides, sdministrat! I transportation hours, reduced federal grant funding shifing two employees Lo
general fund, and increased severance payments to rerirees. The increase in Fringe Benefits is caused by “fxed” costs
related to the increased salaries. The increase in Purchased Services Is primarily due 1o additions) costs for special
|education services and contracted staffing. The decrease in Supplies, ete. resubts from updated budgets for these areas,
utilization of the District permanent Improvement fund for the Apple Instructional technology lease and bus purchases, and
efimination of scme planned expenditures in light of the upcoming new building projects. The decrease in Other Non-
Operating Expenditures is caused by a reduction in the pated ady w food services and athletics.

s Year-over-Yeur Expenditure Variance === Actusl 5-Yasr Average == Frojectud 5-Year Aversge
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Actual FORECASTED
Fiscal Year: 2017 2018 1019 2020 2021 2027
Revenue:
1010 - General Property Tax | Real Estate] 26,156,965 20,2433 26616240 26,729,199 26,973,190 25195449
1.020 - Public Utily Personal Property 1,449,717 1.512,505 1,586,114 1661912 1,229,859 1729427
1,030 Income Tax -
1035 - Unrestricted Grants«n-Ald 2,636,819 2523316 2452564 2.452.250 2,452,866 2,450,453
1.040 - Restricted Grants-n-Ald 138957 126,725 126,777 126,773 126,777 126,764
1.045 : Restricted Federal Grants - SFSF = .
1,050 « Property Tax Allocation 3,123,999 3391631 3433479 3,446,508 3,480,153 3.247.318
1.060 : All Other Oparating Revenues 994,544 L118,658 1,110,264 1,086,387 +,065,076 146,070
|- Toalhiwmos | 54500001 AS2L30  BINAR BN BaNiN T DrRae
Othet Financing Sources:
2,010 « Proceeds from Sale of Notes
2,020 - 5S1ate Emergency Loans and Ady
2.044 - Operating Transfers-In T : )
2,050 - Advanges-In 622123 250,000 250,000 250,00 250,000
2.060 - All Qther Financing Sources 4,584 2,500 2,500 2,500 2,500 2,500
2.070 - Total Dther Finansing Sources 626,707 2,500 252,500 252500 252,500 252,500
35127708 | 34933730 35576339 - AS.TSS029 36080429 34047967
3.H0O - Personnel Services 19,610,489 20673773 21.500,724 22,360,753 23,255,183 24,185,391
3.020- Employee Benefits 7170906 7674446 8,187,061 738,910 9333248 2973811
3.030 - Purchased Services 5547926 5890528 6,162,195 0,238,117 6,358,709 6,478,266
3.040 - Supplies and Materials 1,069,678 1,117,830 1133799 1,145,928 1166218 L182,671
3.05C - Capital Outlay 419,969 417,560 421736 425953 430,212 434515
3.060 - Intergovernmental - - - -
Debt Service:
4.010 - Principal-All ¥ears 215,051
4,020 - Principal - Noles - .
4.030 + Pringipal - State Loans -
4.040 - Principal - State Advances - - . - -
4.050 - Principal - HB264 Loan 215052 15,052 215052 2053 15052
4,055 - Principal - Other - .
4,060 - Interest and Fiscal Charges L1786 15,000 15,000 13,000 15,000 15.000
4.300 - Other Objects 629,549 714,905 722,054 729375 736,567 T439%1
4.500 - Total Expend itures I E74T44 19, 7, 298T2 988 41,510,189
Oiber Floanciog Uses
2210 - Operaling Transfers-Tut 2XT000 g 200,000 208,000 200,000 200,000
%020 - Advances-Dul 16,500} 250,000 250.000 250,000 250,000 250,000
5233 - All Other Finansing Uses
3040 - Tatal Dther Finansing Uses 3 16,508 250000 450,000 450,008 450,000 4F0.000
|5:050 -Totat Tzp xnd Other Pinsncing Uses 34001284 {~ 36965000 SOMTA2 40322968 41960169  436T6AST
6,010 - Excess of Rev Over/{Under) Exp 236464 (2,045 364) (3.229.292) (4,567,959) {5.879,760) (9.56304TLY
7020 - Cash Balance July 1 | Mo Levied) 20,755,670 20,592,142 18,546,778 15,317,497 10,749,538 4,869,717
7620 Cash Balance Junc 30 o Levies) WIILIAZ] 18546778 1S ILTAN 10749538 4860777 [(4360593)
8010 Estimated Encumbrances June 30 649,135 600,000 600,000 00,000 600,000 600,000
5.080 - Restrvations Subtotal - - - 1
19843007 | 17946778 14717497 10149538 4269777 [5360,693)
Rev from Replacement/Rencwal Levies
11.010 & 11.020 - Insmme & Property Tax-Renswal 1.134,908
11.030 - Cumulauve Balanss ol Levies L 2.34.,908
12,010 Fund B3 June 30 for Cert of ObHgatins 19343007 | 17096378 14717497 10149318 4263777 _ (3073.785]
Revenue from New Levies
15,010 & 13.020 - Income & Property Tax-New
15,030 - Cimulative Bataniz of New Leviei - - . .
15010 - Unreserved Fund Balance June 36 19,943 00 —uflaxu.:_ 14,717,497 10,149,538 4269777 -ubnu.qmum

& Public Finance Resources, Inc, 2016






Attachment T-6

RESOLUTION FOR CERTIFIED PUBLIC RECORDS TRAINING

WHEREAS, the Revere Local Schools Board of Education (Board) recognizes the need
to comply with Ohio Revised Code Section 109.43 Ohio Public Records Law; and,

WHEREAS, the Board has adopted Policy 8310 Public Records; and,

WHEREAS, the Board recognizes its responsibility to participate in a Certified Public
Records Training session or to have (a) representative(s) participate in a Certified Public
Records Training, at least once during each term of office, fulfilling the requirement
under Ohio Revised Code Section 109.43(B) effective September 29, 2007; and,

WHEREAS, the Treasurer and one or more individual Board members have participated
in this training in past years; and,

WHEREAS, Treasurer Richard Berdine successfully completed a recent session of the
Certified Public Records Training on October 1, 2017; and,

WHEREAS, the training requirement for other officials of the District can be satisfied by
the attendance of a designated representative if official public action of the Board is taken
to make such designation, and such action does not negate the opportunity for other
officials to attend said training;

THEREFORE, BE IT RESOLVED that the Board acknowledges Treasurer Richard
Berdine as the designee for Certified Public Records Training in accordance with Chio
Revised Code Section 109.43(B) for the following officials of the District: Dana Appel,
Board Member; Claudia Hower, Board Member; Thomas Kelley, Board Member; Diana
Sabitsch, Board Member, George Seifert, Board Member; and, Matthew Montgomery,
Superintendent.






_ K12 School Consultants, LLC Attachment T-7

5580 Meadow Grove Dr.
PO BOX 9
Grove City, Ohio 43123

This Verification Services Agreement (the "Agreement") is made and entered into as of the [L day of
Ce (/c704:£ 2017, by and between Revere Local School District ("School District™), and K12 School
Consultants, LL.C, an Ohio limited liability company (“Consultant”).

WHEREAS, Consultant possesses qualifications and experience in the (1) location of charter students that do not
reside within School District’s district for whom School District is paying tuition for a private, parochial or charter school;
(2) location of charter students that reside within School District’s district that no longer attend institutions for which
School District is paying; (3) verification of student addresses with mailings; (4) verification of the residency of Students
with follow up investigation; (5) verification of addresses of out-of-District and in-District students (collectively referred
to as a “Student” and collectively referred to as “Locator Services™); and (6) SOES Verification Services in conjunction
with the Ohio Department of Education; and

WHEREAS, School District wants to engage Consultant to perform the services of an assistant Attendance
Officer, pursuant to Section 3321.14, Ohio Rev. Code, Student Verification Services and other investigative services and
agrees to compensate Consultant for such services as described herein;

NOW, THEREFORE, for the promises contained herein and other valuable consideration, the receipt and
sufficiency are hereby acknowledged, and intending to be legally bound hereby, Schoot District and Consultant hereby
agree as follows:

ARTICLE 1
TERM

i1 Term. The Term of this Agreement shall begin upon the execution of this Agreement by both Parties and
shall continue for 12 months, unless terminated as provided herein. This Agreement shall be automatically renewed for
successive like periods unless Consultant is notified by Schoo! District, upon written notice to the contrary, sent by
certified mail sixty days in advance of the expiration date of the current term. If this Agreement is renewed the
Consultant may increase the Service Fees during any renewal term upon 30 days written notice to School District.

1.2 Right to Termjnate. Either party may terminate this Agreement at any time, without cause, upon 90
days written notice, sent by certified mail to the other party. School District agrees that Consultant shall continue to be
paid for all services provided during the notice period prior to the effective date of the termination.

ARTICLE 2
COMPENSATION AND BENEFITS

2.1 Service Fees. School District will pay, or cause to be paid to Consultant, as compensation for
Consultant’s Services under this Agreement, the fees set forth on the Service Fee Schedule attached hereto, If the
Agreement is signed by the Supcrintendent of Schools, a Purchase Order must bo provided by School District so that
Consultant may bill School District in the proper manner for Audit purposes The Service Fees shall be payable within 30
days of School District’s receipt of Consultant’s Invoice. No work will be done until the Purchase Order is issued.

22 R sl 2 ts Consultant shall be responsible for the payment of, and
agrees to pay, all i mcome, Socml Socunty, Medlcare, self-employment and other taxes, federal, state or local, due upon the
amounts paid to Consultant pursuant to this Agreement; and Consultant acknowledges and agrees that School District has
no duty or obligation to pay or withhold such taxes and that no such taxes shall be paid or withheld by School District.

~ www.k12schoolconsultants.com
- e-mall: Info@k12schoolconsultants.com
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ARTICLE 3
DUTIES OF THE PARTIES
31 . Consultant shall provide the services initialed on Page 4 of

this agreement Consulmnt agrees to adhm to the Famlly Bducatlonal Rights and Privacy Act and School District policies
regarding all Student and parent information and agrees to use such information only as needed for the services selected
on Page 4 of this agreement. Consultant shall provide testimonial support at court or administrative hearings as necessary.
In regard to investigative services requested by School District that cannot be performed by Consultant, Consultant wiil
subcontract such investigative services to a third party investigation firm upon confirmation of the district.

32 Dutje Respe - School Distrdet, School District will provide Consultant with access
to all student and parent data and SOES and EdChowe information and any and all Service Set Identifiers used by School
District. School District shall also provide Consultant with maps of School District’s district, bus routes and stops and the
district’'s name. District agrees to provide to each locat Jaw enforcement department a letter describing the Consultant’s
cars and drivers’ license information for the protection and identification of the Consultant’s employces. District must
submit a letter confirming Consultant’s identity on District letterhead for distribution to parents, law enforcement and
other agencies requiring identification.

ARTICLE 4
CONFIDENTIALITY

4.1 Confidential Relationship. Consultant acknowledges that Consultant's engagement by School District
creates & relationship of confidence and trust between Consuitant and School District with respect to certain information

applicable to the business of the School District.
42 Proprietary Information. Consultant acknowledges that School District possesses and will continue to

possess certain information that has been created, discovered or developed by, or otherwise become known to it
(including, without hmmnon, information created, discovered, developed by or made known to Consultant during the
term of this Agreement) or in which property nghts have been or may be assigned or otherwise oonveyed to School
District, which information has commercial value in the business in which School District is engaged and is deemed by
School District to be, and is, confidential (“Confidential Information™).

43 Non-Disclosure. Consultant shall not, without the prior written consent of the School District, disclose at
any time during this Agreement or thereafier (except to the extent required by the performance by Consultant of
Consultant’s duties under this Agreement), any Confidential Information obtained or developed by Consultant while
engaged by School District with respect to any student or parent data. This restriction shall not apply to any information
that at the time of disclosure is generally known to the public other than as a resuit of disclosure by Consultant.
Consultant, upon termination of this Agreement, may not take any original or a copy of any document or paper relating to

any of the foregoing or any physical property of School District.
44 . Upon termination of this Agreement for any reason whatsoever, or at any other

time School District requests in writing, Consultant shall immediately deliver to School District all memoranda, notes,
plans, records, reports and other documents (and copies thereof) and other property in Consultant's possession or control
relating to the business of School District.

; www.k12schoolconsultants.com
e—mall info@k12schoolconsultants.com
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PO BOX 91

Grove City, Ohlo 43123 ARTICLE §
MISCELLANEOUS PROVISIONS

5.1 Governing Law. This Agreement, the rights and obligations of the parties hereto, and any claims or
disputes that arise hereunder, will be governed by and construed in accordance with the laws of the State of Ohio. Any
action to construe or enforce this Agreement may be brought only in the Court of Common Pleas of Franklin County,
Ohio and the parties agree to submit to jurisdiction and venue therein.

52  Survival It is the express intention and agreement of the parties that the covenants, agreements and
statements made in Article 4 will survive the termination of this Agreement.

53  Entire Agreement: Modification. This Agreement constitutes the entire agreement of the parties with respect to
the subject matter hereof. This Agreement may be modified or amended only by an instrument in writing signed by both
parties hereto.

IN WITNESS WHEREOF, the undersigned have duly executed this Agreement, or have caused this
Agreement to be duly executed on their behalf, as of the __ day of , 2017,

Revere Local School District K12 SCHOOL CONSULTANTS, LLC
3496 Everett Road 5580 Meadow Grove Drive
Richfield OH 44286 PO BOX 91
Phone: 330-659-6111 Grove City OH 43123-0091
Phone: 614-406-0913 Fax: 614-871-1178
: By:
SIGNATURE Michael Ubrin, President
Printed Name/Title:

Board Resolution Number or Purchase Order Number (If One):

Billing Information: Contact Iaformation;
Name: Name:

Address: Address:

City, State, Zip : City, State, Zip:

Email: Email:

Phone: Phone:

Other Phone: Other Phone:

it | wwwki2schoolconsultants.com
. e-mail: info@k12schoolconsultants.com
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SERVICE FEE SCHEDULE

Initial the services you desire below with this agreement and if you desire additional
services after agreement is signed, please send an email or letter to select additional

services.

The Service Fee for SOES Monitoring Services will be at $1.00 per active student per month FOR 12
MONTHS.

School District will pay or cause to be paid to Consultant, as compensation for Consultant’s Student
Locator Services, a fee in an amount equal $550.00 for each Charter Student who lives out of the District
located by the Consultant or each Charter Student whose residency is investigated for verification purposes as
requested by the School District or Withdrawn to unknown District or Charter Schoot Crossed Out by Ohio

Department of Education.

The Service Fee for mail verification and Charter address changes within the School District is $25.00
per Student.

The Service Fee for Consultant’s attendance and/or testimony at court or administrative hearings shall
be a per diem of $300.00 per each partial half day that such attendance is required.

The service for Public Schools Students Verification and Surveillance shall be $59.00 per hour portal to
portal.

. The Service for SF-14 review and verification shall be $59.00 per hour portal to portal.

All charter students in SOES that are flagged at the end of the school year become billable, since the
Charter school has not been paid for the complete school year. The Locator Fee of $550.00 is payable for
Charter Students flagged for SOES in each case where the money is not paid by the District.

The Service Fees shall be paid within 30 days of School District’s receipt of Consultant’s Invoice.

TR . www.k12schoolconsultants.com
«* e-mall: info@k12schoolconsultants.com
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Attachment 1

JOB DESCRIPTION REVERE LSD BOARD OF
EDUCATION

JOB TITLE: SUPPLEMENTAL BUILDING TECHNOLOGY COORDINATOR
REPORTS TO: Superintendent of Schools/School Building Principal

NATURE AND SCOPE OF JOB:

Maintenance to the school building’s web site is the responsibility of the Supplemental Building
Technology Coordinator.

Conduct staff training and professional development in technology.

QUALIFICATIONS:

The Supplemental Building Technology Coordinator shall:

1. Have five (5) years’ experience in working with students and educational staff in the field of
educational technology preferred.

3. Hold and maintain a valid Ohio driver’s license with no serious violations.

4. Have excellent integrity and demonstrate good moral character and initiative.

5. Exhibit a personality that demonstrates interpersonal skills to relate well with students, staff,
administration, parents and the community.

6. Demonstrate the ability to communicate effectively in English, both orally and in writing,
using proper grammar and vocabulary.

EMPLOYMENT TERMS:

The Supplemental Building Technology Coordinator shall be employed under the following
terms:

1. Supplemental limited employment contract.

2. Conditions established by all laws and codes of the State, and all policies, rules, and
regulations established by the Revere LSD Board of Education.

JOB FUNCTIONS AND RESPONSIBILITIES:

The Supplemental Building Technology Coordinator shall:

1. Perform simple maintenance and trouble-shooting procedures on equipment for efficient use
of maintenance funds.

2. Meet with school level technology leaders and technology committees for the school building
in order to assist in implementation of the Revere plan at a school building level.

3. Collect and review an inventory of technology equipment and materials for the school
building.

4. Disseminate technology related information via news bulletins, electronic mail, electronic
bulletin boards, and school building level meetings, etc.

5. Publish a bi-annual technology newsletter.

6. Notify school building personnel about the permission and photo release forms for student
internet page.

7. Work on community relations by speaking to parent and professional groups, publicizing the
district technology plan and progress.

8. Have technology oriented open houses for parents, with students and teachers demonstrating
various uses of technologies in the classroom.



9. Work with community education programs to assist community members and parents in use of
computers and other technologies.
10. Use technology skills in developing presentations and programs for school building Public
Relations activities.
11. Coordinate with the District Network Coordinator to act as a liaison with school building
Training.
12. Assume the duty of school building’s Webmaster.

* Manage the school building’s Website site
13. Provide training and support of instructional staff in the use of technology for their
professional and classroom use.
14. Plan, teach, and publishing of technology workshops and recording of teacher participation in
such workshops.
15. Help in the evaluation and purchase of software and hardware that is used in the classrooms
and labs in the school building.
16. Help in the installation and support of software and equipment related to technology.
Implement current successful uses of technology in the classroom.
17. Motivate classroom teachers to utilize technology in the classroom.
18. Coordinate the use of technology by teachers, administrators, support staff and students to
enhance the efficiency and effectiveness of programs and services.
19. Assist with the development of a long-range Revere LSD technology plan for the use of
present and emerging technology
designed to improve the teaching/learning process.
20. Provide leadership and coordinate the planning and implementation of technology integration
in the school building.
21. Assist faculty and staff in dealing with minor technical issues in order to maintain a positive
attitude among educators about use of technologies and avoid frustrations and fear of
technologies by those teachers unfamiliar with them.
22. Ensure that the steady stream of new information in the form of text and graphics from the
schools and district offices is published to the web.
23. Work to improve the overall quality of education received by students in the district.
24. Display ethical and professional behavior in working with students, parents, school
personnel, and outside agencies associated with the school.
25. Serve as a role model for students and staff in demonstrating positive attitudes, appropriate
attire and grooming, and an effective work ethic.
26. Participate in appropriate in-service and workshop programs and attend any required
meetings.
27. Use computers and/or electronic equipment to fuifill job functions.
28. Protect confidentiality of records and information about staff, and use discretion when
sharing any such information within legal confines.
29. Adhere to federal statutes and regulations, Ohio Revised Code, construction codes, State
Board of Education rules and regulations, Revere LSD’s Board of Education policies and
procedures, and contractual obligations.
30. Perform any duties and responsibilities that are within the scope of employment, as assigned
by the Superintendent of Schools/School Building Principal, and not otherwise prohibited by law
or regulation.



PHYSICAL DEMANDS:

The physical demands described here are representative of those that must be met by an
employee to successfully perform the essential responsibilities and functions of the job and are
not meant to be all inclusive. Reasonable accommodation may be made to enable individuals
with disabilities to perform the essential responsibilities and functions of the job.

Unless reasonable accommodations can be made, while performing this job the staff member
shall:

1. Use strength to lift items needed to perform the functions of the job.

2. Sit, stand and walk for required periods of time.

3. Speak and hear.

4. Use close vision, color vision, peripheral vision and depth perception along with the ability to
focus vision.

5. Communicate effectively in English, using proper grammar and vocabulary. American Sign
Language or Braille may also be considered as acceptable forms of communication.

6. Reach with hands and arms and use hands and fingers to handle objects and operate tools,
computers, and/or controls.

ENVIRONMENTAL DEMANDS:

The environmental demands described here are representative of those that must be met by an
employee to successfully perform the essential responsibilities and functions of the job and are
not meant to be all inclusive.

1. Exposure to a variety of childhood and adult diseases and illnesses.

2. Occasional exposure to a variety of weather conditions.

3. Exposure to heated/air conditioned and ventilated facilities.

4. Exposure to a building in which a variety of chemical substances are used for cleaning,
instruction, and/or operation of equipment.

5. Function in a workplace that is usually moderately quiet but that can be noisy at times.

The Superintendent of Schools/School Building Principal shall evaluate the Supplemental
Building Technology Coordinator.






Attachment 2

Memorandum of Understanding (MOU)

WHEREAS, the Revere Local School District Board of Education, hereinafter referred to as the
“Board”, by and through its Superintendent, Matthew L. Montgomery, and the Revere Education
Association OEA/NEA, hereinafter referred to as the “Association”, by and through its
President, Paul Fisher relative to consolidation of two (2) supplemental positions to form a new
position called hereinafter as the “Supplemental Building Technology Coordinator™ position for
each school; and

WHEREAS, the Board and the Association (the parties) believe that it is in the best interest of all
parties to resolve this issue.

NOW, THEREFORE, the parties agree as follows:

1.

The former Building Computer Coordinator (.04) and the Audio-Visual Director (.06 &
.065) supplemental positions shall be consolidated to form a new Supplemental Building
Technology Coordinator position for each school effective at the beginning of the 2017-
2018 school year.

The parties agree that the level of compensation for these new Supplemental Building
Technology Coordinator positions shall be seven percent (7%) of base salary effective at
the beginning of the 2017-2018 school year.

The parties agree that these new supplemental vacancies shall be posted and filled
consistent with the provisions of the 2015-2019 Association Agreement.

The parties agree that the attached job description for the new Supplemental Building
Technology Coordinator positions is represented by Exhibit A attached hereto and
incorporated herein by reference.

The parties further acknowledge and agree (a) each has full and complete opportunity to
review and examine the terms of this MOU and to consult with persons of their choice
prior to execution of this MOU; (b) each voluntarily executed this MOU and fully
understands the rights, duties and responsibilities imposed by this MOU; and (c) there are
no other terms, conditions or agreements relating to this subject matter herein set aside
from the provisions contained in sections 1 through 5 in this MOU. This MOU may not
be amended except by writing executed by each of the parties hereto.



Witness our hands on the dates adjacent to our signatures.

For the Association

_ o Date
Paul Fisher, President
Revere Education Association
For the Board

Date
Mr. Mathew L. Montgomery, Superintendent
Revere Local School District

Date

Rick Berdine, Treasurer
Revere Local School District

Saved: Revere MOU Building Technolegy Coordinator 07-25-2017
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COMPENSATION OF BOARD MEMBERS

Each member of the Board of Lducation shall be compensated One-lundred and Twenty-Five
Dollars ($123.00) for all meetings attended as provided in O.R.C. §3313.12. *

Expenses of a Board member incwred in the performance of histher duties and expenses ol a
member-elect in training and orientation will be paid from the Board scrvice fund. provided that
cach such member or member-elect applies tor such payment with a written statement of histher
expenses. as provided in O.R.C. §3313.13. The service fund shall also be established at the
orgamzational meeting of the Board.

[Fach Board member may also be paid compensation at the maximuim rate authorized by law to
cover the actual and necessary expenses imcurred during attendance at an approved  traimny
prograni.

Zach Board member shall be permitied to request coverage for themselves and/or families in the
District’s group health and lite insurance plans.  This coverage is permissible only at the Board

member’s expense and must be announced at a regular meeting and recorded in the minutes, This
does not constittte “pecuniary interest” inany contract as provided in O.R.C. §3313.202(D).

¥ Compensation not to exceed twenty-four (24) meetings per year.

LEGAL REFS: O.R.C. §§3313.12; 3315.15; 3313.202

Adopted:




NEW DOCUMENT
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STUDENT MEAL CHARGES

The Board desires to allow children to receive the nutrition they need to stay focused during the
schoo! day, minimize identification of children with insufficient funds to pay for school meals, and
maintain the financial integrity of the District’s food service account. This policy sets forth how the
District will handle situations wher& %hildren chgible tor rcr:mc—ﬁ'cc—ﬁr—feduwd_prmemﬂs do
not have money in their account or in hand to cover the cost of their meal at the time of service.

ch curven¥t !UM’.A -)(cf
Students may charge any combination of meals up to a negative balance of $— When a
negative balance of,$’ x lupd s reached, the parents/guardians/custodians of the student will be
contacted by the District and an alternative meal and milk will be provided to the student until
the entire negative balance is paid in full. ¥ : .itydents may only
purchase snack or a la carte items with cash if they have a posmve account balance

The District shall commumcate regularly with the parents of students regardmg collection of a
negative meal balance of § Fx fonch or more. If a negative balance remains unpaid for four
weeks or more, the Board reserves the right to take legal action to collect on the debt.

This policy is to be provided in writing to all households at the start of each school year and to

households transferring to the District during the school year. A copy of this policy shall also be
provided to all District staff responsible for its enforcement,

LEGAL REFS: Unpaid Meal Charges: Local Meal Charge Policies, United States Department of
Agriculture, SP 46-2017.

Adopted:




NEW DOCUMENT
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HARASSMENT, INTIMIDATION, AND BULLYING

Introduction

Harassment, intimidation, and bullying of students in the school environment can substantially
interfere with their ability to learn, perform, and feel safe. Therefore, any conduct,
communication, activity, or practice that occurs at any time on school property, on a school bus,
or during any school sponsored event, and at the times and/or places set forth in the Code of
Student Conduct, that constitutes harassment, intimidation, or bullying involving students shall
be strictly prohibited. Students who are determined to have engaged in such behavior are subject
to disciplinary action, which may include suspension or expulsion from school. Further, any
such conduct, communication, activity, or practice should be immediately reported to the
building principal or other responsible school employee. All reports of harassment not covered
by this policy shall be investigated in accordance with the policies applicable to the particular
harassment.

To implement this policy and to address the existence of harassment, intimidation, or bullying in
the schools, the following procedures shall be followed:

A, Students must report acts of harassment, intimidation, or bullying to teachers,
District employees, and/or school administrators;

B. The parents or guardians of students should file written reports of suspected
harassment, intimidation, or bullying with the building principal or other
appropriate administrator;

C. Teachers and other school staff who witness acts of harassment, intimidation, or
bullying or receive student reports of harassment, intimidation, or bullying shall
notify school administrators;

D. School administrators shall investigate and document any written or oral reports;

8 School administrators shall notify the custodial parent or guardian of a student
who commits acts of harassment, intimidation, or bullying and the custodial
parent or guardian of students against whom such acts were committed, and shall
allow access to any written reports pertaining to the incident, to the extent
permitted by O.R.C. §3319.321 and the Family Educational Rights and Privacy
Act.

1. Definition of Harassment, Intimidation, or Bullving

In accordance with this policy, “harassment, intimidation, or bullying” means either of
the following:
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A, Any intentional written, verbal, electronic, or physical act that a student has
exhibited toward another particular student more than once and the behavior both:

1. Causes mental or physical harm to the other student; and
2. Is sufficiently severe, persistent, or pervasive that it creates an
intimidating, threatening, or abusive educational environment for the other
student; or
B. Violence within a dating relationship.

“Electronic act” means an act committed through the use of a cellular telephone,
computer, pager, personal communication device, or other electronic communication
device.

The behavior prohibited by this policy is marked by the intent to ridicule, humiliate, or
intimidate the wvictim. In evaluating whether conduct constitutes harassment,
intimidation, or bullying, special attention should be paid to the words chosen or actions
taken, whether such conduct occurred in front of others or was communicated to others,
how the perpetrator interacted with the victim, and the motivation, either admitted or
appropriately inferred, of the perpetrator.

2. Conduct Constituting Harassment, Intimidation, or Bullying

Such conduct can take many forms and can include many different behaviors having
overt intent to ridicule, humiliate or intimidate another student. Examples of such
conduct include, but are not limited to:

A, Physical violence and/or attacks.

B. Taunts, name-calling, and put-downs.

C. Threats and intimidation (through words and/or gestures).

D. Extortion or stealing of money and/or possessions.

E. Exclusion from the peer group or spreading rumors.

F. Repetitive and hostile behavior with the intent to harm others through the use of

information and communication technologies and other Web-based/online sites
(also known as *“cyber bullying”), such as the following:



Revere Local School District
Board of Educaticn 9.35

Policy Manual

page 3

Chapter IX — Miscellaneous

3.

G.

1. Posting slurs on Web sites where students congregate on Web logs
(personal online journals or diaries);

2. Sending abusive or threatening instant messages;

3. Using camera phones to take embarrassing photographs of students and
posting them online;

4, Using Web sites to circulate gossip and rumors to other students;

5. Excluding others from an online group by falsely reporting them for
inappropriate language to Internet service providers; and

Violence within a dating relationship.

Complaint Process

A.

Formal Complaints

Students and/or their parents or guardians may file reports of conduct that they
consider to be harassment, intimidation, or bullying. Such written reports shall be
reasonably specific as to the actions giving rise to the suspicion of harassment,
intimidation, or bullying, including person(s) involved, time and place of the
conduct alleged, the number of such incidents, the target of such suspected
harassment, intimidation, or bullying, and the names of any potential student or
staff witnesses. Such reports may be filed with any school staff member or
administrator, and they shall be promptly forwarded to the building principal for
review and action.

Teachers and other school staff who witness acts of harassment, intimidation, or
bullying, as defined above, shall promptly notify the building principal and/or
his/her designee of the event observed, and shall promptly file a written incident
report concerning the events witnessed.

Informal Complaints

Students may make informal complaints of conduct that they consider to be
harassment, intimidation, or bullying by verbal report to a teacher or
administrator. Such informal complaints shall be reasonably specific as to the
actions giving rise to the suspicion of harassment, intimidation, or bullying,
including person(s) involved, time and place of the conduct alleged, the number
of such incidents, the target of such suspected harassment, intimidation, or
bullying, and the names of any potential student or staff witness. A school staff
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member or administrator who receives an informal complaint shall promptly
reduce the complaint to writing, including the information provided. Such written
report by the school staff member and/or administrator shall be promptly
forwarded to the building principal for review and action.

In addition to addressing both informal and formal complaints, school personnel are
encouraged to address the issue of harassment, intimidation, or bullying in other
interaction with students. School personnel may find opportunities to educate students
about harassment, intimidation, or bullying and help eliminate harassment, intimidation,
or bullying behavior through class discussions, counseling, and reinforcement of socially
appropriate behavior. School personnel should intervene promptly whenever they
observe student conduct that has the purpose or effect of ridiculing, humiliating, or
intimidating another student, even if such conduct does not meet the formal definition of
“harassment, intimidation, or bullying.”

4, Deliberately Making False Reports

Students are prohibited from deliberately making any false report of harassment,
intimidation, or bullying. Students found to have violated this prohibition are subject to
the full range of disciplinary consequences, up to and including suspension and
expulsion.

5. Confidentiality

The right to confidentiality, both of the complainant and of the accused, will be respected
consistent with the District’s legal obligation to the complainant, alleged harasser, and
witnesses, and with the necessity to investigate allegations of misconduct and take
corrective action when this conduct has occurred.

6. Investigation

A, The investigator should remember that the investigation requires a balancing of
the accused’s rights, the complainant’s right to an environment free of
harassment, intimidation, or bullying, and the Board of Education’s interest in a
prompt and fair investigation.

B. The investigator shall meet with the complainant within a reasonable period of
time from the time of making the complaint. However, the investigator is urged
to meet with the complainant as soon as possible.

C. Following the meeting with the complainant, the investigator shall conduct an
investigation to determine if harassment, intimidation, or bullying has occurred.
The investigation shall include a conference with the accused and the
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complainant, as well as any and all other methods which are considered necessary
to determine whether harassment, intimidation, or bullying has occurred.

5o Post-Investigation Procedures

A. Upon conclusion of the investigation, the investigator shall issue a written report.
The report shall include a determination of whether the accused was found to
have engaged in harassment, intimidation, or bullying, was found not to have
engaged in harassment, intimidation, or bullying, or whether the investigation was
inconclusive. The report shall be issued to the complainant’s parents. A copy of
the report shall also be sent to the Superintendent or his/her designee.

B. A finding of no harassment, intimidation, or bullying or inconclusive evidence
shall end the investigation.

C. If harassment, intimidation, or bullying is found to have occurred, the investigator
shall recommend what steps are necessary to ensure that the harassment,
intimidation, or bullying is eliminated for the victim and other individuals
affected by the harassment, intimidation, or bullying and to correct its effects on
the complainant and others, if appropriate.

8. Retaliation is Prohibited

Retaliation against those who file a complaint or participate in the investigation of the
complaint is prohibited. Therefore, filing of a complaint or otherwise reporting
harassment, intimidation, or bullying will not reflect upon the student’s status, nor will it
affect future employment, grades, or work assignments. Further, the administrator is
directed to implement strategies for protecting a victim from retaliation following a
report.

g, Remedial Actions

Verified acts of harassment, intimidation, or bullying shall result in intervention by the
building principal or his/her designee that is intended to assure that the prohibition
against harassment, intimidation, or bullying behavior is enforced, with the goal that any
such harassment, intimidation, or bullying behavior will end as a result.

Harassment, intimidation, or bullying behavior can take many forms and can vary in how
serious it is, and what impact it has on the targeted individual and other students.
Accordingly, there is no one prescribed response to verified acts of harassment,
intimidation, or bullying. While conduct that rises to the level of “harassment,
intimidation, or bullying” as defined above will generally warrant disciplinary action
against the perpetrator of such harassment, intimidation, or bullying, whether and to what
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10.

11.

12.

extent to impose disciplinary action (detention, in and out-of-school suspension, or
expulsion) is a matter for the professional discretion of the building principal.

Non-Disciplinary Interventions
When verified acts of harassment, intimidation, or bullying are identified early and/or
when such verified acts of harassment, intimidation, or bullying do not reasonably require
a disciplinary response, students may be counseled as to the definition of harassment,
intimidation, or bullying, its prohibition, and their duty to avoid any conduct that could
be considered harassment, intimidation, or bullying. If a complaint arises out of conflict
between students or groups of students, peer mediation may be considered.
Disciplinary Interventions
When acts of harassment, intimidation, or bullying are verified and a disciplinary
response is warranted, students are subject to the full range of disciplinary consequences.
Suspension is a possible consequence for a student found responsible for harassment,
intimidation, or bullying by an electronic act.
Strategies for Protecting Victims or Other Persons From New or Additional Acts
A. Supervise and discipline offending students fairly and consistently;

ﬂ ﬂ Maintain contact with parents and guardians of all involved parties;

- ﬁ Provide counseling for the victim if assessed that it is needed;

3 E Inform school personnel of the incident and instruct them to monitor the victim

and the victim’s friends or family members and the offending party for indications
of harassing, intimidating, and bullying behavior. Personnel are to intervene
when prohibited behaviors are witnessed;

L F. Check with the victim and the victim’s friends or family members to ensure that

there has been no new or additional incidents of harassment/intimidation/bullying
or retaliation of the victim or other persons from the offender or other parties.

F & If necessary to protect a person from new or additional acts of harassment,

intimidation, or bullying, and from retaliation following a report, a person may
make an anonymous report of an incident considered to be harassment,
intimidation, bullying, or retaliation by providing written information to any staff
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member or administrator. The report should include as much information as
possible and shall be forwarded promptly to the building principal for review and
action.

In addition to the prompt investigation of complaints of harassment, intimidation, or bullying and
direct intervention when acts of harassment, intimidation, or bullying are verified, other District
actions may ameliorate any potential problem with harassment, intimidation, or bullying in
school or at school-sponsored activities. While no specific action is required and school needs
for such interventions may vary from time to time, the following list of potential intervention
strategies shall serve as a resource for administrators and school personnel:

A. Respectful responses to harassment, intimidation, or bullying concerns raised by
students, parents or school personnel;

B. Planned professional development programs addressing bully/targeted
individuals’ problems;

C. Data collection to document bully/victim problems to determine the nature and
scope of the problem;

D. Use of peers to help ameliorate the plight of victims and include them in group
activities;

8 Avoidance of sex-role stereotyping (e.g. males need to be strong and tough);

F. Awareness and involvement on the part of all school personnel and parents with

regards to bully-victim problems;

G. An attitude that promotes communication, friendship, assertiveness skills, and
character education;

H. Modeling by staff of positive, respectful, and supportive behavior toward
students;

L Creating a school atmosphere of team spirit and collaboration that promotes
appropriate social behavior by students in support of others;

J. Employing classroom strategies that instruct students how to work together in a
collaborative and supportive atmosphere; and/or

K. Forming harassment, intimidation, and bullying task forces, programs, and other
initiatives involving volunteers, parents, law enforcement, and community
members.
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This policy shall appear in student handbooks, and in the publications that set forth the
comprehensive rules, procedures, and standards of conduct for schools and students in the
District. The policy and an explanation of the seriousness of bullying by electronic means shall
be made available to students and their custodial parents or guardians. Information regarding the
policy shall be incorporated into employee training materials.

Orientation sessions for students shall introduce the elements of this policy and procedure.
Students will be provided annually with age-appropriate instruction on the recognition and
prevention of harassment, intimidation, or bullying, including discussion of the consequences of
violating this policy, and their rights and responsibilities under this and other District policies,
procedures, and rules at student orientation sessions and on other appropriate occasions.

A District employee, student, or volunteer shall be individually immune from liability in a civil
action for damages arising from reporting an incident in accordance with a policy adopted
pursuant to this section if that person reports an incident of harassment, intimidation, or bullying
promptly in good faith and in compliance with the procedures as specified in the policy.

The Administration shall annually send to each student’s custodial parent or guardian a written
statement describing this policy and the consequences for violating it. The Administration shall
semi-annually provide the president of the Board a written summary of all reported incidents and
post the summary on the District’s website to the extent permitted by state and federal student
privacy laws.

LEGAL REEFS: O.R.C. §§3313.666; 3313.667

Adopted:




